
MIAMI BEACH 
City Commission Meeting 
City Hall, Commission Chambers, 3rd Floor, 1700 Convention Center Drive 
December 14, 2011 

Mayor Matti Herrera Bower 
Vice-Mayor Deede Weithorn 
Commissioner Jorge R. Exposito 
Commissioner Michael G6ngora 
Commissioner Jerry Libbin 
Commissioner Edward L. Tobin 
Commissioner Jonah Wolfson 

City Manager Jorge M. Gonzalez 
City Attorney Jose Smith 
City Clerk Robert E. Parcher 

Visit us at www.miamibeachfl.gov for agendas and video "streaming" of City Commission Meetings. 

ATTENTION ALL LOBBYISTS 

Chapter 2, Article VII, Division 3 of the City Code of Miami Beach entitled "Lobbyists" requires 
the registration of all lobbyists with the City Clerk prior to engaging in any lobbying activity with 
the City Commission, any City Board or Committee, or any personnel as defined in the subject 
Code sections. Copies of the City Code sections on lobbyists laws are available in the City 
Clerk's office. Questions regarding the provisions of the Ordinance should be directed to the 
Office of the City Attorney. 

Special note: In order to ensure adequate public consideration, if necessary, the Mayor and City Commission 
may move any agenda item to the alternate meeting date which will only be held if needed. In addition, the 
Mayor and City Commission may, at their discretion, adjourn the Commission Meeting without reaching all 
agenda items. 

Call to Order- 9:00 a.m. 
Inspirational Message, Pledge of Allegiance 
Requests for Additions, Withdrawals, and Deferrals 

The City Commission will recess for lunch at approximately 1 :00 p.m. 

Presentations and Awards Regular Agenda 
PA Presentations and Awards R2 Competitive Bid Reports 

R5 Ordinances 
Consent Agenda R7 Resolutions 
C2 Competitive Bid Reports R9 New Business and Commission 
C4 Commission Committee Assignments R 1 0 City Attorney Reports 
C6 Commission Committee Reports 
C7 Resolutions Reports and Informational Items 

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community. 
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Commission Agenda, December 14, 2011 

Presentations and Awards 

PA1 Certificate Of Appreciation To Be Presented To The Miami Beach Police Department's Officer Of The 
Month For October, 2011. 

(Requested by Commissioner Jorge R. Exposito) 

PA2 Certificate Of Recognition To Be Presented To Edible Arrangements For Celebrating Their One Year 
Anniversary In Business In Miami Beach. 

(Requested by Commissioner Jorge R. Exposito) 

PA3 Proclamation To Be Presented To Roger Abramson For Being Inducted Into Ohio's Civil Rights Hall 
Of Fame. 

(Requested by Commissioner Jorge R. Exposito) 

PA4 Certificate Of Recognition To Be Presented To Ileana Bravo For Her ManyYearsAs Chairperson Of 
The CAC And Her Volunteer Work As Host Of The MBTV Culture Show. 

(Requested by Mayor Matti Herrera Bower) 

PAS Certificate Of Appreciation To Be Presented To Vincent Filigenzi- Vincent Filigenzi Design; Raymond 
Jungles- Raymond Jungles, Inc.; And Guy Lesseur- Harbour Construction, For Their Work On The 
Miami Beach Botanical Garden Redesign And Reopening In October 2011. 

(Requested by Mayor Matti Herrera Bower) 

PA6 Proclamation To Be Presented In Honor Of The 2012 Orange Bowl, One Of South Florida's Oldest 
Civic Organizations Since 1935, Generating Tourism For The Region As Well As Positive Economic 
Impact To Miami Beach. 

(Requested by Mayor Matti Herrera Bower) 

PA? Presentation For "At Your Service Award" For November And December 2011. 
(City Manager's Office) 

PA8 Certificates Of Appreciation To Be Presented To Max Sklar And Gary Farmer For Their Hard Work 
And Leadership In Organizing Sleepless Night 2011. 

(City Manager's Office) 

PA9 A Video Tribute To Recognize And Share The Veterans Day Parade And Ceremony. 
(Requested by Commissioner Jerry Libbin) 

PA10 Presentation Of A Video And A Plaque From Project Medishare To The City Of Miami Beach As A 
Thanks For Their Support And Assistance. 

(Requested by Commissioner Edward L. Tobin) 

2 

2 



Commission Agenda, December 14, 2011 

Presentations and Awards (Continued) 

PA11 Proclamation To Be Presented To Frederic And Linda Friedman, Honoring Their Years Of Community 
Service To The Homeless. 

(Requested by Vice-Mayor Deede Weithorn) 

PA 12 Proclamation To Be Presented Honoring Miami Beach Firefighter Leonard Rubin, Who Died In A Fire 
At The Carillon Hotel In March Of 1962. 

(Requested by Vice-Mayor Deede Weithorn) 

PA 13 Certificate Of Appreciation To Be Presented To Dr. Pedro G. Portal And Gloria Portal For Their Long 
Standing Contribution To The City Of Miami Beach. 

(Requested By Commissioner Michael Gongora) 

CONSENT AGENDA 
Action: 
Moved: 
Seconded: 
Vote: 

C2 - Competitive Bid Reports 

C2A Request For Approval To Issue A Request For Qualifications (RFQ) For A Construction Manager At 
Risk Firm (CM) To Provide Pre-Construction Services And Construction Phase Services Via A 
Guaranteed Maximum Price (GMP) Amendment For The South Pointe Park Pier Project. 

(Capital Improvement Projects/Procurement) 

C2B Request For Approval To Reject All Qualifications Received Pursuant To Request For Qualifications 
(RFQ) No. 54-09/10, For The Provision Of Governmental Consulting Services At Miami-Dade County, 
Florida. 

(City Manager's Office) 

C2C Request For Approval To Award Contracts To Aware Digital Inc. As Primary Vendor, And Gisnet 
Telecom. Inc. As Secondary Vendor, Pursuant To Invitation To Bid (ITB) No. 24-10/11, For 
Maintenance And Repair Of Video Monitoring Equipment For City Parking Garages, In The Estimated 
Annual Amount Of $36,000. 

(Parking/Procurement) 

C2D Request For Approval To Award Contracts To Condo Electric Motor Repair, Corp. As Primary Vendor, 
And TAW Miami Service Center, Inc. As Secondary Vendor, Pursuant To Invitation To Bid (ITB) No. 
10-1 0/11, For Electric Motor Rewind And Repair Services, In The Annual Estimated Amount Of 
$60,000. 

(Public Works/Procurement) 
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Commission Agenda, December 14, 2011 

C2 - Competitive Bid Reports (Continued) 

C2E Request For Approval To Issue A Request For Qualifications (RFQ) To Provide Public Information 
Services On Right Of Way And Facilities Construction Projects. 

(Capital Improvement Projects/Procurement) 

C2F Request For Approval To Issue A Request For Proposals (RFP) From Qualified Developers For A 
Public-Private Development In Miami Beach On North Lincoln Lane, Between Alton Road And 
Meridian Avenue, Including City-Owned Parking Lot #25 On 17th Street And Lenox Avenue, Parking 
Lot #26 On North Lincoln Lane, Between Lenox Avenue And Michigan Avenue, And Parking Lot #27 
On North Lincoln Lane Between Jefferson Avenue And Meridian Avenue. 

(Requested by Land Use & Development Committee) 
(Legislative Tracking: City Manager's Office) 

C2G Request For Approval To Award A Contract To E-Z-Go Division Of Textron Inc., Pursuant To 
Invitation To Bid No. 02-11/12 For The Lease Of Golf Carts And Other Miscellaneous Golf 
EquipmenWehicles, For The Normandy Shores Golf Club, In The Amount Of $226,669.32 For A 
Period Of Thirty-Six (36) Months, With Monthly Installments Of $6,296.37; And The Miami Beach Golf 
Club, In The Total Amount Of $257,559.84 For A Period Of Thirty-Six (36) Months With Monthly 
Installments Of $7,154.44; And Further Authorize The Mayor And City Clerk To Execute A Master 
Lease Agreement. 

(Parks & Recreation/Procurement) 

C2H Request For Approval To Issue A Request For Proposals (RFP) To Install And Maintain An Externally 
Web Hosted Software For The City Of Miami Beach Parks And Recreation Department. 

(Parks & Recreation/Procurement) 

C21 Request For Approval To Award Contracts To The Lowest And Best Bidders For Groups 1 Through 8, 
Pursuant To Invitation To Bid (ITB) No. 25-1 0/11, For The Purchase And Delivery Of Uniforms And 
Accessories For Various City Departments: Group 1) Global Trading, Inc.; Group 2) All Uniforms 
Wear; Group 3) Unicommerce; Group 4) All Uniforms Wear; Group 5) Global Trading; Group 6) 
Swage; Group 7) Global Trading, Inc; And Group 8) Embroidery- Silkscreening; Global Trading, Inc.; 
All Uniforms Wear; Unicommerce And Swage In The Total Estimated Annual Amount Of $462, 157; 
And Further Reject All Bids Received For Group 9) For The Purchase Of Shoes Since All Bidders 
Failed To Meet The Specifications. 

(Procurement) 

C4 - Commission Committee Assignments 

C4A Referral To The Land Use And Development Committee- Discussion Regarding Not Charging 
Double Permit Fees For People Who Come Forward And Request Permits For Work Done Without A 
Permit. 

(Requested by Commissioner Jonah Wolfson) 
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Commission Agenda, December 14, 2011 

C4 - Commission Committee Assignments (Continued) 

C4B Referral To The Finance And Citywide Projects Committee- Discuss Sanitizer Dispensers At City 
Facilities To Lessen Illness And Increase Productivity. 

(Requested by Commissioner Jonah Wolfson) 

C4C Referral To The Land Use And Development Committee And Neighborhoods/Community Affairs 
Committee - Two Proposals For Charter Amendments That Would Strengthen The Existing 
Protections For Historic Preservation In Miami Beach. 

(Requested by Mayor Matti Herrera Bower) 

C4D Referral To The Land Use And Development Committee On A Proposal To Put ·The Historic 
Preservation Board Enabling Language In Charter So As To Protect The Composition And Existence 
Of Our City's Preservation Mechanism. 

(Requested by Commissioner Jonah Wolfson) 

C4E Referral To The Planning Board- Temporary Storefront Signs. 
(Requested by City Commission And Land Use & Development Committee) 

(Legislative Tracking: Planning Department) 

C4F Referral To The Planning Board -Artificial Grass At Hotels And Homes And The Planning Department 
Procedure For Approving Same. 
(Requested By Commissioner Jonah Wolfson And Land Use & Development Committee) 

(Legislative Tracking: Planning Department) 

C4G Referral To The Neighborhoods/Community Affairs Committee- Discussion Regarding Enforcement 
Of Litter Laws To The Distribution Of Handbills On Ocean Drive, Possible Handbill-Free Zones, And 
Possible Amendments Of Sidewalk Cafe Regulations To Address The Soliciting Of Restaurant 
Business In The Public Rights Of Way, And Possible Signage Requirements For Alcoholic Beverage 
Establishments Regarding Open Containers. 

(Requested by Commissioner Jerry Libbin) 

C4H Referral To The Neighborhoods/Community Affairs Committee - Discussion Regarding The South 
Pointe Park Water Feature In Tot Lot. 

(Requested by Commissioner Edward L. Tobin) 

C41 Referral To The Marine Authority Committee- Discussion Regarding Resident Preferential Access 
And Usage For Boat Ramp At Maurice Gibb Park. 

(Requested by Commissioner Edward L. Tobin) 

C4J Referral To The Land Use And Development Committee- Discussion To Encourage Development Of 
Buildings With Substantial Code Fines By Adopting A Conditional Mitigation Practice For New 
Purchasers To lncentivize Re-Development. 

(Requested by Commissioner Michael Gongora) 
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Commission Agenda, December 14, 2011 

C4 - Commission Committee Assignments (Continued) 

C4K Referral To The Neighborhoods/Community Affairs Committee- Discussion Regarding A Review Of 
The City's Special Event Permit Policy, Which Does Not Allow For Any New Events During Spring 
Break And Ultra Festival. 

(Requested by Commissioner Jerry Libbin) 

C6 - Commission Committee Reports 

C6A Report of the Neighborhoods/Community Affairs Committee Meeting On November 10, 2011: 1) 
Quarterly Report On Crime Statistics For The Months Of July, August, And September 2011. 2) 
Discussion Regarding Food Trucks: A) Discussion Regarding A City Sponsored Food Truck Festival; 
B) Discussion To Prioritize The Proposed Alternatives For The Festival Of The Arts. 3) Discussion Of 
Potential Policies For The Nomination/Number Of Memorials Or Commemorative Plaques. 4) 
Discussion On The Viability Of Storing City Directed Towed Vehicles On Terminal Island. 5) 
Discussion Regarding The Issue Of Moving The Bike Lane To West Avenue And The Loss Of 
Parking Spaces. 6) Discussion Regarding Changes Made To The Disability Access Committee. 7) 
Discussion Regarding A Normandy Nights And Lights Festival Project For This Upcoming Holiday 
Season. 8) Discussion Revisiting The City's Policy On China. 9) Discussion Regarding An Ordinance 
Amending City Code To Comply With The New State Law Preempting The Regulation Of The 
Firearms To The State Of Florida. 

C6B Report Of The Capital Improvement Projects Oversight Committee Meeting On October 17,2011: 1) 
Attendance. 2) Review And Acceptance Of Minutes. 3) Discussion. 4) Presentations: 4A) Botanical 
Garden Renovation Project. 5) Public Comments. 6) Commission Items: A Resolution Rejecting All 
Bids Received Pursuant To Invitation To Bid (ITB) No. 39-10/11, Right-Of-Way Infrastructure 
Improvement Program- Venetian Islands Bid Package 13C, And Authorizing The Administration To 
Issue A New Bid For The Said Project. 7) Old Business/Requested Reports: 7 A) Status Report: 
Normandy Isle Neighborhood; 78) Status Report: Sunset Island I & II; 7C) Status Report: Sunset 
Island Ill & IV; 70) Status Report: Lower North Bay Road; 7E) Status Report: Venetian Island; 7F) 
Status Report: Palm & Hibiscus Island Undergrounding; 7G) Status Report: Flamingo Park Project; 
7H) Status On The Stormwater Master Plan. 

C6C Report Of The Finance And Citywide Projects Committee On October 27, 2011: 1) Discussion 
Regarding Incentives For Fa<;ade Renovation In North Beach Commercial Corridors. 2) Discussion 
Regarding A New Voluntary Benefit- BMG Loans. 3) Discussion Pertaining To The Issuance Of The 
Request For Proposals (RFP) For The Comprehensive Professional Tennis Management And 
Operations Services At The City's Flamingo Park And North Shore Tennis Centers. 4) Discussion 
Concerning City Fees And Charges For Gay Pride 2012. 5) Discussion Regarding Reducing The Bills 
Penalty From 10% To 5%. 6) Discussion Of A Proposed Modification Of The Promissory Note Dated 
February 5, 2007, Between MBCDC: Meridian Place, LLC, A Florida Limited Liability Corporation, To 
The Miami Beach Redevelopment Agency; And To Discuss A Subordination Of The City's Mortgages 
In Favor Of A Mortgage Made By A Commercial Lending Institution. 7) Discussion Regarding 
Franchising Of Valet Parking Operations. 8) Discussion Regarding The Catering And Concession 
Agreements For The Miami Beach Convention Center. 9) Discussion And Review Of City's 
Investment Policy. 
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Commission Agenda, December 14, 2011 

C6 - Commission Committee Reports (Continued) 

C6D Report Of The Land Use And Development Committee Meeting On October 26, 2011: 1) Discussion 
Regarding Temporary Storefront Signs. 2) Discussion Of Noticing Requirements For Continuances By 
Any Of The Land Use Boards. 3) Short-Term Rental Ordinance Enforcement. 4) Discussion Of 
Jurisdiction Of Land Use Boards Over Appeals. 5) Discussion Of Procedures For Obtaining Informal 
Opinions And Formal Administrative Determinations From The Planning Director. 6) Discussion On 
The De-Intensification Of The 1-1 Light Industrial District. 7) Discussion On The Development North Of 
Lincoln Road. 8) Discussion Regarding Controlled, Limited, And Attentive Off-Leash Hours At Pine 
Tree Park. 9) Discussion On Artificial Grass At Hotels And Homes And The Planning Department 
Procedure For Approving Same. 

C6E Report Of The Land Use And Development Committee Meeting On November 21, 2011: 1) 
Discussion Of Noticing Requirements For Continuances By Any Of The Land Use Boards. 2) 
Discussion Of Jurisdiction Of Land Use Boards Over Appeals. 3) Discussion Of Procedures For 
Obtaining Informal Opinions And Formal Administrative Determinations From The Planning Director. 
4) Discussion On The De-Intensification Of The 1-1 Light Industrial District. 5A) Discussion On A 
Possible Amendment To The Accessory Use Regulations For The RM-2 Zoning District To Permit A 
Limited Number Of Commercial Accessory Uses In An Apartment Building Adjacent To A Public 
Baywalk To Be Open To The Public. 58) Discussion Regarding The Baywalk Conservation District 
Proposal Put Forth By Members Of The Lincoln West Neighborhood Association. 

C7 - Resolutions 

C7A A Resolution Approving And Authorizing The City Manager Or His Designee To Submit Grant 
Applications To: 1) Florida Fish And Wildlife Commission, For Funding From The Florida Boating 
Improvement Program In The Approximate Amount Of $7,750 For The Derelict Vessel Removal 
Program; 2) The Transportation, Community, And System Preservation Program (TCSP) For Funding 
In The Approximate Amount Of $2,000,000 For The Middle Beach Recreational Corridor; And, 3) 
NFL Youth Football Fund Grassroots Program For Funding In The Approximate Amount Of $200,000 
For Flamingo Park Football Field; Appropriating The Above Grants, Matching Funds And City 
Expenses Related To The Above Projects As Necessary, If Approved And Accepted By The City, And 
Authorizing The Execution Of All Documents Related To These Applications. 

(Budget & Performance Improvement) 

C7B A Resolution Approving And Authorizing The Mayor And City Clerk To Execute Amendments To The 
Professional Services Agreements Between The City Of Miami Beach, Florida And TCBA Watson 
Rice LLP; RGL Forensics; And Marcum Rachlin; For The Audits Of Resort Taxes And For Other 
Internal Audits As Needed, Dated October 22, 2010; Said Amendments Approves The First Year 
Renewal Option Of The Agreements And Further Amends Section 4.3 (Terms) To Allow Renewal By 
The City Manager At His Sole Option And Discretion. 

(Budget & Performance Improvement) 
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Commission Agenda, December 14, 2011 

C7 - Resolutions (Continued) 

C?C A Resolution Accepting The Recommendation Of The City Manager Pertaining To The Ranking Of 
Proposals Pursuant To Request For Proposals (RFP) No. 03-11/12, For Community Satisfaction 
Survey Services; Authorizing The Administration To Enter Into Negotiations With The Top-Ranked 
Proposer, ; And Should The Administration Not Be Successful In Negotiating An 
Agreement With The Top-Ranked Proposer, Authorizing Negotiations With The Second-Ranked 
Proposer, ; Further Authorizing The Mayor And City Clerk To Execute An Agreement 
Upon Conclusion Of Successful Negotiations By The Administration. 

(Budget & Performance Improvement/Procurement) 
(Memorandum & Resolution to be Submitted in Supplemental) 

C?D A Resolution Appointing Mayor Matti Herrera Bower To Participate As A Voting Member Of The 
Metropolitan Planning Organization For Miami-Dade County, Florida And To Represent The City Of 
Miami Beach And Serve In This Appointed Capacity. 

(City Attorney's Office) 

C?E A Resolution Approving And Authorizing The Mayor And City Clerk To Execute A Pre-Construction 
Services Agreement With QGS Development Inc., In An Amount Not To Exceed $37,500.00, For Pre
Construction Services For The Construction Of The Par 3 Golf Course, Pursuant To Request For 
Qualifications No. 41-10/11 For A Construction Manager At Risk To Provide Pre-Construction 
Services And Construction Phase Services Via Guaranteed Maximum Price (GMP) Amendment For 
The Par 3 Golf Course Project; And, Upon Completion Of Pre-Construction Services, Authorizing The 
City Manager To Enter Into Negotiations For A Guaranteed Maximum Price (GMP) For Construction 
Services; Further Approving And Authorizing The Mayor And City Clerk To Execute A GMP 
Amendment To The Agreement With QGS Development Inc., Subject To And Contingent Upon The 
City Commission's Approval Of The GMP; With Previously Appropriated Funding From Fund 388-
SP Post RDA COT And Municipal Resort Tax. 

(Capital Improvement Projects) 

C?F A Resolution Authorizing The Mayor And City Clerk To Execute A Professional Services Agreement 
With Schwebke-Shiskin & Associates, Inc., Pursuant To The Request For Qualifications (RFQ) No. 
36-1 0/11, For Resident Project Representative Services, For A Period Of Up To Thirteen (13) Months, 
For Neighborhood No.8 Bayshore (Package E)- Sunset Islands I & II Project; In The Not To Exceed 
Amount Of $249,995 Including Reimbursable Expenses; With Funds Previously Appropriated In The 
Capital Budget; And Further Authorizing The Reallocation Of Fund 384, 2003 GO Bond, Funds In The 
Amount Of $12,614 From The Bayshore Lake Pancoast BP-8C Right Of Way Project Construction 
Savings To Bayshore Neighborhood Sunset Island I & II. 

(Capital Improvement Projects) 
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Commission Agenda, December 14, 2011 

C7 - Resolutions (Continued) 

C7G A Resolution Accepting The Recommendation Of The City Manager Pertaining To The Ranking Of 
Firms, Pursuant To Request For Qualifications (RFQ) No. 04-11/12, For A Design Criteria 
Professional To Prepare The Design Criteria Package For The Sunset Islands 3 And 4 Neighborhood 
Right-Of-Way Improvement Project, Which Is Intended To Be A Design-Build Contract; And To Serve 
As The City's Representative During The Selection Of The Design-Build Firm For The Project, 
Concerning The Evaluation Of The Responses Submitted By The Design-Build Firms; Review And 
Approve For Compliance Of The Detailed Working Drawings For The Project; And For Evaluation Of 
The Compliance Of The Project Construction With The Design Criteria Package; Authorizing The 
Administration To Enter Into Negotiations With The Top-Ranked Proposer, Corzo, Castella, Carballo, 
Thompson, Salman, PA (C3TS); And Should The Administration Not Be Successful In Negotiating An 
Agreement With The Top-Ranked Proposer, Authorizing Negotiations With The Second-Ranked 
Proposer, Calvin, Giordano, And Associates, Inc; And Should The Administration Not Be Successful 
In Negotiating An Agreement With The Second-Ranked Proposer, Authorizing Negotiations With The 
Third-Ranked Proposer, Atkins, Inc. 

(Capital Improvement Projects/Procurement) 

C7H A Resolution Accepting The Recommendation Of The City Manager, Pursuant To Request For 
Qualifications (RFQ) No. 42-10/11, For A Construction Manager At Risk Firm To Provide Pre
Construction Services And Construction Phase Services Via A Guaranteed Maximum Price (GMP) 
Amendment For The Bandshell Park Facility; And Authorizing The Administration To Enter Into 
Negotiations With The Top-Ranked Firm, D. Stephenson Construction, Inc.; And Should The 
Administration Not Be Able To Successfully Negotiate An Agreement With The Top-Ranked Firm, 
Authorizing The Administration To Negotiate With The Second-Ranked Firm, Harbour Construction, 
Inc.; And Should The Administration Not Be Able To Negotiate An Agreement With The Second
Ranked Firm, Authorizing The Administration To Negotiate An Agreement With The Third-Ranked 
Firm, KM Plaza; And Further Authorizing The Mayor And City Clerk To Execute An Agreement For 
Pre-Construction Services. 

(Capital Improvement Projects/Procurement) 

C71 A Resolution Approving The Fac;ade Improvement Program Guidelines For The North Beach 
Commercial Corridor Located On Collins Avenue Between 73rd And 751

h Streets. 
(Economic Development) 

C7 J A Resolution Ratifying The Neighborhood And Community Affairs Committee's Support Of The 
Proposed North Beach Economic Development Program. 

(Requested by Neighborhoods/Community Affairs Committee) 
(Legislative Tracking: Economic Development) 

C7K A Resolution Authorizing The Administration To Issue A Purchase Order To Physic Control, Inc., In 
The Amount Of $31,079.40, As The Sole Source Provider Of The LIFEPAK® 15 Monitor/Defibrillator 
For One (1) LIFEPAK® 15 Monitor/Defibrillator To Be Placed On A Fire Department Advanced Life 
Support Response Unit That Is Currently Using An Older LIFEPAK® 12 Model. 

(Fire Department) 
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Commission Agenda, December 14, 2011 

C7 - Resolutions (Continued) 

C?L A Resolution Authorizing And Approving A Month-To-Month Extension Of The Professional Services 
Agreement With David Santisteban, Ph.D. To Develop, Validate, Administer, Score, Report And 
Review Testing Programs To Determine Qualified Applicants For Police And Fire Entry-Level And 
Classified Promotions; Said Extension Commencing On December 30, 2011, And Expiring No Later 
Than June 30, 2012, Or Until Such Time As A New Agreement Is Executed Pursuant To Request For 
Proposals (RFP) No. 34-10/11, Whichever Is Earlier. 

(Human Resources) 

C7M A Resolution Accepting The Recommendation Of The City Manager Relative To The Ranking Of 
Proposers, Pursuant To Request For Proposals (RFP) No. 32-10/11 For Mobile Applications 
Developers For Municipal Parking, Transportation, Parks And Recreation, Special Events, And Other 
City Services; Authorizing The Administration To Enter Into Negotiations With The Top-Ranked Firm 
Of Parking In Motion, LLC, And Should The Administration Not Be Able To Negotiate An Agreement 
With The Top-Ranked Firm, Authorizing The Administration To Negotiate With The Second-Ranked 
Firm Streetline, Inc.: And Further Authorizing The Mayor And City Clerk To Execute An Agreement 
Upon The Completion Of Successful Negotiations By The Administration. 

(Parking Department) 

C?N Temporary Removal Of Parking Spaces 
A Resolution Setting A Public Hearing To Consider Amending Section 82-384, "Permitted Sidewalk 
Cafe Frontage; Requests For Expansion," To Permit Sidewalk Cafes To Extend Into A Loading Zone 
Fronting A Restaurant. 

(Planning Department) 

C70 A Resolution Authorizing The City Of Miami Beach, On Behalf Of The Miami Beach Police 
Department, To Accept A Testamentary Gift Of $5,000 From The Theodore R. Struhl, M.D. Trust, For 
The Purchase Of Automatic External Defibrillators To Be Used By The Miami Beach Police 
Department. 

(Police Department) 

C?P A Resolution Authorizing The City Manager, And City Clerk To Execute A Voluntary Cooperation And 
Operational Assistance Mutual Aid Agreement With The City Of Homestead, Florida, For The 
Purpose Of Coordinating Law Enforcement Planning, Operations, And Mutual Aid Benefit Between 
The City Of Miami Beach And The City Of Homestead, Florida. 

(Police Department) 

C7Q A Resolution Approving And Authorizing The Mayor And The City Clerk To Accept Easements From 
Heafey/Bentley Management, LLC, Located At 101 South Ocean Drive; South Of Fifth Condominium 
Association, Located At 121 South Ocean Drive; And Komar Investments, Inc., Located At 161 South 
Ocean Drive; For The Construction And Maintenance Of An Extension To A Public Access Bicycle 
And Pedestrian Path Known As The Beachwalk. 

(Public Works) 
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Commission Agenda, December 14, 2011 

C7 - Resolutions (Continued) 

. 
C7R A Resolution Setting A Public Hearing For The January 11, 2012 City Commission Meeting, To 

Consider Granting An After-The-Fact Revocable Permit To ASR Berwick Family LTD. Partners, 
Owner Of The Commercial Property Located At 335 W. 47th Street, To Retain A/C Units, Utility Room, 
And Trash Enclosure, Currently Placed Within The Public City Right Of Way On West 47th Court. 

(Public Works) 

C7S A Resolution Adopting And Appropriating The First Amendment To The Police Confiscation Trust 
Fund Budget For Fiscal Year 2011/2012 In The Amount Of $41,000, For The Appropriation And 
Expenditure, Which Shall Be Funded From The Proceeds Of State Confiscated Funds. 

(Police Department) 

C7T A Resolution Approving And Authorizing The Following Actions With Regard To The City's 
Neighborhood Stabilization Program 1 (NSP1 ): 1.) Approving And Authorizing The Mayor And City 
Clerk To Execute A Corrective Amendment To The Subgrant Agreement Between The State Of 
Florida Department Of Community Affairs (DCA) And The City (As Previously Approved In 
Modification Number 3 To The Subgrant Agreement, Which Was Approved By The City On May 11, 
2011, Pursuant To Resolution No. 2011-27657), Modifying The Expiration Date Of The Subgrant 
Agreement From March 1, 2013, To November 23, 2012 (As Required By The State); 2.) Approving 
And Authorizing The Mayor And City Clerk To Execute Amendment No. 7 To The NSP1 Agreement 
Between The City And Miami Beach Community Development Corporation (MBCDC), Dated January 
2010, To Incorporate The Revised Term Of The Subgrant Agreement, As Well As Include Certain 
New Provisions Required By The State; 3.) Further Authorizing The City Manager Or His Designee To 
Take Such Actions, As May Be Required, With Regard To Preparing And Having The Mayor And City 
Clerk Execute Modification Of Mortgages For The Following NSP1 Funded Projects, The Madeleine 
Apartments, The Neptune Apartments, And The Lottie Apartments; Such Modifications Revising The 
Mortgage Amounts To Reflect The Current Budgeted Amounts For Each Project, But Which 
Modifications Only Reflect A Re-Allocation Of Amounts Among The Projects And Which Do Not 
Result In Any Additional Allocations Other Than The Total Amount That The City Has Already 
Allocated To These Projects Under The NSP1 Program ($8,672,509.78). 

(Real Estate, Housing & Community Development) 

C7U A Resolution Accepting The Recommendation Of The City Manager Relative To The Ranking Of 
Proposers, Pursuant To Request For Proposals (RFP) No. 43-10/11 For Parking Meter Collection 
Services For The City's Parking System; Authorizing The Administration To Enter Into Negotiations 
With The Top-Ranked Firm Of Standard Parking Corporation D/B/A SP Municipal Services, And 
Should The Administration Not Be Able To Negotiate An Agreement With The Top-Ranked Firm, 
Authorizing The Administration To Negotiate With The Second-Ranked Firm Of Lanier Parking 
Solutions; And Further Authorizing The Mayor And City Clerk To Execute An Agreement Upon The 
Completion Of Successful Negotiations By The Administration. 

(Parking Department) 

End of Consent Agenda 
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Commission Agenda, December 14, 2011 

REGULAR AGENDA 

R5 - Ordinances 

RSA An Ordinance Deleting Section 2-27 Of The Miami Beach Code, Entitled "Commission Committee 
Draft Minutes- City Commission Approval;" Creating A New Section 2-13 Of The City Code, Entitled 
"Commission Committee Draft Minutes - City Commission Approval;" Providing For Codification, 
Repealer, Severability, And An Effective Date. 10:15 a.m. Second Reading Public Hearing 

(Requested by Commissioner Edward L. Tobin) 
(Legislative Tracking: City Attorney's Office) 

(First Reading on October 19, 2011) 

RSB An Ordinance Amending Chapter 2, Article Ill, Division 26, Sections 2-190.107 And 2-190.110 Of The 
City Code, Establishing The City's Community Development Advisory Committee, To Amend The City 
Affiliation Requirements For Membership On The Community Development Advisory Committee; 
Providing For Repealer, Codification, Severability, And An Effective Date. 10:20 a.m. Second 
Reading Public Hearing 

(Requested by Commissioner Deede Weithorn) 
(Legislative Tracking: Real Estate, Housing & Community Development) 

(First Reading on October 19, 2011) 

RSC Amend Procedures For Vendor Preference 
1. An Ordinance Amending Procedures To Provide Local Preference To Miami Beach-Based 

Vendors In The Award Of Contracts For Goods And General Services, By Amending Chapter 
2 Of The Code Of The City Of Miami Beach Entitled, "Administration," By Amending Article VI 
Thereof Entitled, "Procurement," By Amending Division 3 Entitled, "Contract Procedures," By 
Amending Section 2-372 Thereof; Providing For Codification, Repealer, Severability, And An 
Effective Date. 10:25 a.m. Second Reading Public Hearing 

2. An Ordinance Implementing Procedures To Provide A Vendor Preference In The Award Of 
Contracts For Goods And Contractual Services, To Florida Small Businesses Owned And 
Controlled By Veterans And To State-Certified Service-Disabled Veteran Business 
Enterprises By Amending Chapter 2 Of The Code Of The City Of Miami Beach Entitled, 
"Administration," By Amending Article VI Thereof Entitled, "Procurement," By Amending 
Division 3 Entitled, "Contract Procedures," By Creating Section 2-374; Providing For 
Codification, Repealer, Severability, And An Effective Date. 10:25 a.m. Second Reading 
Public Hearing 

(Requested by Commissioner Jerry Libbin) 
(Legislative Tracking: Procurement/City Attorney's Office) 
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Commission Agenda, December 14, 2011 

R5 - Ordinances (Continued) 

R5D RPS-4 Heights 
An Ordinance Amending The Land Development Regulations Of The Code Of The City Of Miami 
Beach, By Amending Chapter 142, "Zoning Districts And Regulations," Article II, "District 
Regulations," Division 18, "PS Performance Standard District", Section 142-696 "Residential 
Performance Standard Area Requirements" To Modify The Maximum Height Requirements For 
Residential Apartment Structures; By Amending Section 142-697 "Setback Requirements In The R
PS 1, 2, 3, 4 District," To Modify The Setback Requirements For Oceanfront Buildings; Providing For 
Repealer, Codification, Severability And An Effective Date. First Reading 

(Requested by Commissioner Jonah Wolfson) 
(Legislative Tracking: Planning Department) 

R5E An Ordinance Amending Chapter 110 Of The City Code, Entitled "Utilities," By Amending Article IV, 
Entitled "Fees, Charges, Rates And Billing Procedure," By Amending Division 3, Entitled "Billing 
Procedure," By Amending Section 110-191, Entitled "Payment Of Bills," By Amending 110-191(B) By 
Changing The Penalty For Late Utility Bills From Ten Percent Of The Current Bill To 1.5% Per Month 
Of The Late Outstanding Balance ; Providing For Repealer, Severability, Codification And Effective 
Date. First Reading 

(Requested by Commissioner Jonah Wolfson) 
(Legislative Tracking: Finance Department) 

R5F An Ordinance Amending Chapter 26 Of The Miami Beach City Code Entitled "Civil Emergencies," By 
Amending Article II, Entitled "State Of Emergency," By Repealing Section 26-32, Entitled "Automatic 
Emergency Measures" Due To The Preemption Of The Entire Field Of Regulation Of Firearms To 
The State Of Florida; By Amending Chapter 70, Entitled "Miscellaneous Offenses," By Amending 
Article I, Entitled "In General," By Repealing Section 70-2, Entitled "Weapons; Discharging," Due To 
The Preemption Of The Entire Field Of Regulation Of Firearms To The State Of Florida; By Amending 
Chapter 106 Of The Miami Beach City Code, Entitled "Traffic And Vehicles," By Amending Article Ill, 
Entitled "Parades," By Amending Division 2, Entitled "Permit," By Amending Section 106-375(A)(1) To 
Repeal Language Regarding The Regulation Of Firearms That Is Preempted By The State Of Florida, 
And To Provide That Weapons Shall Not Include Any Destructive Device Or Firearm As Defined 
Under Florida Law; Providing For Repealer, Severability, Codification, And An Effective Date. 
First Reading 

(Requested by Commissioner Jerry Libbin) 
(Legislative Tracking: City Attorney's Office) 

R5G An Ordinance Granting To Florida Power And Light Company, Its Successors And Assigns, An 
Electric Franchise Imposing Provisions And Conditions Relating Thereto, Providing For Monthly 
Payments To The City Of Miami Beach, And Providing For An Effective Date. First Reading 

(Requested by the City Commission) 
(Legislative Tracking: Public Works) 
(Deferred from September 14, 2011) 
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Commission Agenda, December 14, 2011 

R7 - Resolutions 

R7A A Resolution Setting The Dates For The Year 2012 City Commission Meetings. Joint City 
Commission And Redevelopment Agency 

(City Clerk's Office) 

R7B A Resolution Authorizing And Approving A Month-To-Month Extension Of The Towing Permits With 
Beach Towing Services, Inc. And Tremont Towing Services, Inc., Respectively; Said Extensions 
Commencing On January 1, 2012, And Expiring No Later Than June 30, 2012; And Further Approve 
A Referral To The Neighborhoods Committee Regarding The City's Towing Permit Requirements. 

(Parking Department) 
(Memorandum & Resolution to be Submitted in Supplemental) 

R7C A Resolution Pertaining To That Certain City Construction Project Referred To As The "Biscayne 
Point Neighborhood Right-Of-Way Improvements Project" (The Project) And, With Respect To Such 
Project, Accepting The Findings And Recommendation Of The City Manager In Declaring An 
Emergency Pursuant To Subsections 287.055(3)(A)(1) And (9)(C)(6), Florida Statutes, All As More 
Specifically Set Forth In This Resolution And The Accompanying Commission Memorandum; And, As 
Permitted Pursuant To Section 2-367(E) Of The City Code, Waiving, By 5nths Vote, The Competitive 
Bidding Requirements, Finding Such Waiver To Be In The Best Interest Of The City, And Authorizing 
The City Manager To Take The Following Actions To Procure The Necessary Emergency Design And 
Construction Services For The Project, Pursuant To A Negotiated Design-Build Contract: 1) Prepare, 
Whether Through The City's Public Works Department Or Through Retention Of An Outside Design 
Criteria Professional, As Determined By The City Manager, A Design Criteria Package (DCP) Which 
Complies With The Specifications Set Forth Under Section 287.055(2)(J), Florida Statutes; 2) Upon 
Completion Of The DCP, Authorizing The City Manager To Negotiate And, If Successful, Execute A 
Design-Build Contract, With A Guaranteed Maximum Price (GMP) For The Remaining Water, 
Stormwater, Landscape And Streetscape Improvements For The Project, With The Firm Of David 
Mancini & Sons, Inc. (DMSI) Who, As The City's Contractor Currently Working On The Project Under 
That Certain Construction Contract Authorized Pursuant To Invitation To Bid No. 07-10/11 (The ITB), 
Is The One Appropriately Licensed Contractor Who Is Most Qualified To Assume The Remaining 
Work Under The Project Under The Proposed Design-Build Contract Because DMSI Is Currently 
Under Contract To Perform (And Is Performing) Work That Is Affiliated With The Project; And 3) 
Further Authorizing The City Manager To Terminate, For Convenience, The Remaining Portion Of 
The Current Construction Contract With DMSI (Entered Into Pursuant To The ITB) And Requiring 
That, As A Condition To The City And DMSI's Execution Of The Negotiated Design-Build Contract, 
The Parties Enter Into And Execute A Settlement Agreement And Release Of All Claims Against The 
City Under The Former Contract, Where The Combined Sum Of The Negotiated Design-Build GMP 
And The Amount Negotiated As Part Of The Settlement Of The Existing Contract Shall Not Exceed 
$11,998,535, Which Includes The $1 0,907,759 Construction Award Value Of The Current DMSI 
Construction Contract And The Approved Project Contingency Amount Of $1,090,776. 

(Capital Improvement Projects) 
(Memorandum & Resolution to be Submitted in Supplemental) 

R7D A Resolution Approving The City's State Legislative Agenda For The 2012 Session Of The Florida 
Legislature. 

(Economic Development) 
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Commission Agenda, December 14, 2011 

R7 - Resolutions (Continued) 

R7E A Resolution Waiving, By 5/7ths Vote, The Competitive Bidding Requirement, Finding Such Waiver 
To Be In The Best Interest Of The City, And Approving A Public Beachfront Concession Agreement 
Between The City And Boucher Brothers Miami Beach, LLC. (Concessionaire), For The Exclusive 
Right To Operate Certain Concessions In Lummus Park, Ocean Terrace, North Shore Open Space 
Park, And South Pointe Park Beach, In Miami Beach, Florida, For The Rental Of Beach Equipment, 
Food And Beverage Service, Sale Of Beach-Related Sundries And Skin Care Products, And 
Watersports Equipment Rentals; Said Agreement Having A Five (5) Year Initial Term, And Providing 
For A Five (5) Year Renewal Term Which Is Exercisable By The City .. 

(Real Estate, Housing & Community Development) 
(Memorandum & Resolution to be Submitted in Supplemental) 

R7F A Resolution Authorizing The City Administration To Enter Into Negotiations With Service America 
Corporation D.B.A. Centerplate Pertaining To The Renewal Of Its Existing Agreement With The City 
For Catering And Concession Services For The Miami Beach Convention Center, As Recommended 
By The Finance And Citywide Projects Committee. 

(Tourism & Cultural Development) 
(Memorandum & Resolution to be Submitted in Supplemental) 

R7G A Resolution Consenting To And Confirming The Appointment Of Raymond A. Martinez As The 
Acting Chief Of Police For The City Of Miami Beach. 

(Human Resources) 
(Memorandum & Resolution to be Submitted in Supplemental) 

R9 - New Business and Commission Requests 

R9A Board And Committee Appointments. (Page) 
(City Clerk's Office) 

R9A 1 Board And Committee Appointments - City Commission Appointments. (Page) 
(City Clerk's Office) 

R9A2 Nomination Of Brian Ehrlich To The Capital Improvement Oversight Committee For The (C3) 
Developer Chair. 

(Requested by Commissioners Jorge R. Exposito & Michael Gongora) 
(Deferred from October 19, 2011) 

R9A3 Appointment Of Peter Chevalier For Commissioner To The Housing Authority. 
(Requested by Mayor Matti Herrera Bower) 

(Deferred from October 19, 2011) 

R9A4 Nomination Of Merle Weiss For The Cultural Arts Council. 
(Requested by Commissioners Michael Gongora) 
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Commission Agenda, December 14, 2011 

R9 - New Business and Commission Requests (Continued) 

R9A5 Nominate Michael Perlmutter To The Human Rights Committee. 
(Requested by Commissioners Michael Gongora) 

R9B1 Dr. Stanley Sutnick Citizen's Forum. (12:30 p.m.) (Page) 
R9B2 Dr. Stanley Sutnick Citizen's Forum. (5:30 p.m.) 

R9C Discussion Regarding Police Chief Recruitment. 
(Requested by Vice-Mayor Edward L. Tobin) 

(Deferred from October 19, 2011) 

R9D Discussion And Update Regarding The Tennis Management Contract RFP. 
(Requested by Commissioner Edward L. Tobin) 

(Deferred from October 19, 2011) 

R9E Discussion Regarding The Steps To Be Taken To Find A Replacement For The City Clerk Who Is 
Contemplating Retirement March 2012. 

(Requested by Commissioner Jonah Wolfson) 

R9F Discussion Regarding Creating A Tennis Committee. 
(Requested by Commissioner Jonah Wolfson) 

R9G Discussion Regarding An Ordinance Amending The Miami Beach City Code By Amending Chapter 2, 
Entitled "Administration," By Amending Article Ill, Entitled "Agencies, Boards And Committees," By 
Creating Division 33, To Be Entitled "Tennis Advisory Committee," And By Creating Sections 2-
190.148 Through 2-190.153 Thereto To Create A Tennis Advisory Committee And Provisions 
Establishing The Committee And Its Mission, Powers, Duties, Composition, And Supporting 
Department; And Providing For Repealer, Severability, Codification, And An Effective Date. 

(Requested by Commissioners Michael Gongora) 

R9H Discussion Regarding Communications About The Progress Of Projects And Construction To The 
Local Residents. 

(Requested by Commissioner Jorge R. Exposito) 

R91 A Discussion Regarding The Authorization Of The City Administration To Enter Into An Agreement 
For A Voluntary Employee Loan Program, On A One (1) Year Trail Basis, Through BMG Money 
Loans-At-Work Program To Make Available Loans To Interested Active City Of Miami Beach 
Employees, Commencing On January 1, 2012. 

(Human Resources) 

R9J Discussion Regarding The Status And Progress Of The Collins Canal Construction Project With A 
Request For A Short Presentation From Appropriate Staff At The Commission Meeting. 

(Requested by Commissioner Jonah Wolfson) 
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Commission Agenda, December 14, 2011 

R9 - New Business and Commission Requests (Continued) 

R9K Discussion And Update Regarding The Collins Canal Project. 
(Requested by Commissioner Edward L. Tobin) 

R9L Presentation By FOOT Regarding West Avenue Bike Lanes As An Alternative To The Alton Road 
Bike Lanes. 

(Public Works) 

R9M Discussion Regarding A Resolution Urging The Florida Legislature To Reject Any And All Expansions 
Of Gambling, Including Legislation To Legalize "Destination Casinos" In Florida. 

(Requested by Mayor Matti Herrera Bower) 

R9N Discussion Regarding The Comprehensive Bike Master Plan. 
(Requested by Commissioner Edward L. Tobin) 

R90 Discussion Regarding The Beach Renourishment Project. 
(Requested by Commissioner Jerry Libbin) 

R9P Discussion And Update On The Citywide Dunes Maintenance Plan. 
(Requested by Commissioner Edward L. Tobin) 

R9Q Discussion Regarding Dade Canal, Seawall And Bike Path Project. 
(Requested by Commissioner Jorge R. Exposito) 

R9R Discussion Regarding The City Hiring A Litigation Team To Oppose Genting And Gambling. 
(Requested by Commissioner Jonah Wolfson) 

R9S Discussion Regarding Scheduling A Public Workshop To Gather Public Input On How To Revitalize 
Washington Avenue. 

(Requested by Commissioner Jerry Libbin) 

R9T The Committee Of The Whole Will Meet During Lunch Recess In The City Manager's Office Large 
Conference Room To Discuss The City Attorney's Performance Evaluation. 

(City Attorney's Office) 

R9U The Committee Of The Whole Will Meet During Lunch Recess In The City Manager's Large 
Conference Room To Discuss The City Manager's Performance Evaluation. 

(Requested by Mayor Matti Herrera Bower) 
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Commission Agenda, December 14, 2011 

R1 0 - City Attorney Reports 

R10A City Attorney's Status Report. 
(City Attorney's Office) 

Reports and Informational Items 

Reports and Informational Items (see LTC #309-2011) 

End of Regular Agenda 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

HOW A PERSON MAY APPEAR BEFORE THE CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA 

THE REGULARLY SCHEDULED MEETINGS OF THE CITY COMMISSION ARE ESTABLISHED BY RESOLUTION. SCHEDULED 
MEETING DATES ARE AVAILABLE ON THE CITY'S WEBSITE, DISPLAYED ON MBTV 77, AND ARE AVAILABLE IN THE CITY 
CLERK'S OFFICE. COMMISSION MEETINGS COMMENCE NO EARLIER THAN 9:00 A.M. GENERALLY THE CITY· 
COMMISSION IS IN RECESS DURING THE MONTH OF AUGUST. 

1. DR. STANLEY SUTNICK CITIZENS' FORUM will be held during the first Commission meeting each month. The Forum is 
split into two (2} sessions, 12:30 p.m. and 5:30 p.m., or as soon as possible thereafter, provided that the Commission 
Meeting has not already adjourned prior to the time set for either session of the Forum. In the event of adjournment prior 
to the Stanley Sutnick Citizens' Forum, notice will be posted on MBTV 77, and posted at City Hall. Approximately thirty 
(30} minutes will be allocated for each session, with individuals being limited to no more than three (3} minutes or for a 
time period established by the Mayor. No appointment or advance notification is needed in order to speak to the 
Commission during this Forum. 

2. Prior to every Commission meeting, an Agenda and backup material are published by the Administration. Copies of the 
Agenda may be obtained at the City Clerk's Office on Thursday morning prior to the regularly scheduled City Commission 
meeting. The Agenda and backup materials are also available on the City's website: www.miamibeachfl.gov the Thursday 
prior to a regularly scheduled City Commission Meeting. 

3. Any person requesting placement of an item on the Agenda must provide a written statement with his/her complete address 
and telephone number to the Office of the City Manager, 1700 Convention Center Drive, 4th Floor, Miami Beach, Fl 33139, 
briefly outlining the subject matter of the proposed presentation. In order to determine whether or not the request can be 
handled administratively, an appointment may be scheduled to discuss the matter with a member of the City Manager's staff. 
"Requests for Agenda Consideration" will not be placed on the Agenda until after Administrative staff review. Such review will 
ensure that the issue is germane to the City's business and has been addressed in sufficient detail so that the City Commission 
may be fully apprised. Such written requests must be received in the City Manager's Office no later than noon on Monday of 
the week prior to the scheduled Commission meeting to allow time for processing and inclusion in the Agenda package. 
Presenters will be allowed sufficient time, within the discretion of the Mayor, to make their presentations and will be limited to 
those subjects included in their written requests. 

4. Once an Agenda for a Commission Meeting is published, persons wishing to speak on item(s} listed on the Agenda, other than 
public hearing items and the Dr. Stanley Sutnick Citizens Forum, should call or come to City Hall, Office of the City Clerk, 
1700 Convention Center Drive, telephone (305)673-7 411, before 5:00p.m., no later than the day prior to the Commission 
meeting and give their name, the Agenda item to be discussed, and if known, the Agenda item number. 

5. All persons who have been listed by the City Clerk to speak on the Agenda item in which they are specifically interested, and 
persons granted permission by the Mayor, will be allowed sufficient time, within the discretion of the Mayor, to present their 
views. When there are scheduled public hearings on an Agenda item, IT IS NOT necessary to register at the City Clerk's 
Office in advance of the meeting. All persons wishing to speak at a public hearing may do so and will be allowed sufficient 
time, within the discretion of the Mayor, to present their views. 

6. If a person wishes to address the Commission on an emergency matter, which is not listed on the Agenda, there will be a 
period allocated at the commencement of the Commission Meeting when the Mayor calls for additions to, deletions from, or 
corrections to the Agenda. The decision as to whether or not the matter will be heard, and when it will be heard, is at the 
discretion of the Mayor. On the presentation of an emergency matter, the speaker's remarks must be concise and related to a 
specific item. Each speaker will be limited to three minutes, or for a longer or shorter period, at the discretion of the Mayor. 

F:\CLER\CLER\CITYCLER\sutnick. v21.doc 
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lD MIAMI BEACH 
CITY CLERK'S OFFICE 

LOBBYIST LIST 

December 14, 2011 
Commission Meeting 

R7B Authorize Month to Month Extension ofT owing Permits with Beach Towing Services & Tremont 

Rafael Andrade Beach Towing Services, Inc. 09/24/2010 No compensation 

Russell Galbut Tremont Towing 05/11/2011 No compensation 

Randall Hilliard Beach Towing Services, Inc. 05/09/2011 $2,500 per month 

Neisen Kasdin Tremont Towing Inc. 03/24/2008 $500 per hour 

Eston Melton Ill Beach Towing Services, Inc. 

Nevel 275 per hour 

Kent Robbins Inc. $4 7 5 per hour 

F:\CLER\COMMON\2011\20111214\Lobbyist List.doc 
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Presentations and Awards 

PA1 Certificate Of Appreciation To Be Presented To The Miami Beach Police Department's 
Officer Of The Month For October, 2011. 

(Requested by Commissioner Jorge R. Exposito) 

PA2 Certificate Of Recognition To Be Presented To Edible Arrangements For Celebrating 
Their One Year Anniversary In Business In Miami Beach. 

(Requested by Commissioner Jorge R. Exposito) 

PA3 Proclamation To Be Presented To Roger Abramson For Being Inducted Into Ohio's Civil 
Rights Hall Of Fame. 

(Requested by Commissioner Jorge R. Exposito) 

PA4 Certificate Of Recognition To Be Presented To Ileana Bravo For Her Many Years For 
Her Work As Chairperson Of The CAC And For Her Volunteer Work As Host Of The 
MBTV Culture Show. 

(Requested by Mayor Matti Herrera Bower) 

PA5 Certification Of Appreciation To Be Presented To Vincent Filigenzi - Vincent Filigenzi 
Design; Raymond Jungles - Raymond Jungles, Inc.; And Guy Lesseur - Harbour 
Construction, For Their Work On The Miami Beach Botanical Garden Redesign And 
Reopening In October 2011. 

(Requested by Mayor Matti Herrera Bower) 

PA6 Proclamation To Be Presented In Honor Of The 2012 Orange Bowl, One Of South 
Florida's Oldest Civic Organizations Since 1935, Generating Tourism For The Region As 
Well As Positive Economic Impact To Miami Beach. 

(Requested by Mayor Matti Herrera Bower) 

PA7 Presentation For "At Your Service Award" For November And December 2011. 
(City Manager's Office) 

PAS Certificates Of Appreciation To Be Presented To Max Sklar And Gary Farmer For Their 
Hard Work And Leadership In Organizing Sleepless Night 2011. 

(City Manager's Office) 

PA9 A Video Tribute To Recognize And Share The Veterans Day Parade And Ceremony. 
(Requested by Commissioner Jerry Libbin) 

PA 10 Presentation Of A Video And A Plaque From Project Medishare To The City Of Miami 
Beach As A Thanks For Their Support And Assistance. 

(Requested by Commissioner Edward L. Tobin} 
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Presentations and Awards (Continued) 

PA11 Proclamation To Be Presented To Frederic And Linda Friedman, Honoring Their Years 
Of Community Service To The Homeless. 

(Requested by Vice-Mayor Deede Weithorn) 

PA12 Proclamation To Be Presented Honoring Miami Beach Firefighter Leonard Rubin, Who 
Died In A Fire At The Carillon Hotel In March Of 1962. 

(Requested by Vice-Mayor Deede Weithorn) 

PA13 Certificate Of Appreciation To Be Presented To Dr. Pedro G. Portal And Gloria Portal 
For Their Long Standing Contribution To The City Of Miami Beach. 

(Requested By Commissioner Michael Gongora) 
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COMMISSION ITEM SUMMARY 
Condensed Title: 

Request For Approval To Issue A Request For Qualifications (RFQ) For A Construction Manager At Risk 
Firm (CM) To Provide Pre-Construction Services And Construction Phase Services Via A Guaranteed 
Maximum Price (GMP) Amendment For The South Pointe Park Pier Project. 

Ke_y Intended Outcome Supported: 
Ensure value and timely delivery of quality capital prolects 
Supporting Data {Surveys, Environmental Scan, etc.): The 2009 Customer Satisfaction Survey 
indicated that 82% of businesses rated recently completed capital improvement projects as "excellent" or 
"good." 

Issue: 
I Shall the Mayor and City Commission approve the issuance of the RFQ? 

Item Summary/Recommendation: 
The scope of work for this project consists of the demolition of the existing Pier and construction of a new 
Pier. The Pier project will include the construction of the pier structure, platform, turtle friendly lighting, fish 
cleaning stations, seating and shade structures and the lighting, landscape and irrigation work for the 
entrance plaza. 

The Construction Manager at Risk (CM) firm Scope of Services shall include, without limitation, all of the 
preconstruction services set forth in this memo and, upon approval by the City of the Guaranteed 
Maximum Price (GMP) and as contemplated in any GMP Amendment(s), all of the construction services 
required to complete the work in strict accordance with the contract documents (COs}, and to deliver the 
Project to the City at or below the GMP and within the contract time. 

The Project Team, consisting of the Owner (City), Design Professional and CM, will work together to 
produce a quality project with a design that is also buildable in an environment based on a collaborative 
effort between the three parties in order to work out all the potential conflicts in the project prior to 
construction. This is imperative for compliance with FIND grant initiatives. 

To this end the CM firm is contracted to perform pre-construction services and provide at the City's 
request or option, a Guaranteed Maximum Price (GMP) and certifies by signing the GMP contract with the 
City that the CM firm can build the project for the GMP and scheduled completion date. 

APPROVE THE ISSUANCE OF THE RFQ. 

Advisory Board Recommendation: 
I N/A 

Financial Information: 
Source of Amount 
Funds: 1 N/A 

OBPI Total 
~ 

Financial Impact Summary: N/A 

City Clerk's Office Legislative Tracking: 

C9 MIAMI BEACH 
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m MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachA.gov 

TO: 

FROM: 

DATE: 

SUBJECT: 

COMMISSION MEMORANDUM 

Mayor Matti Herrera Bower and Members?{of the City Commission 

Jorge M. Gonzalez, City Manager 

December 14, 2011 

REQUEST FOR APPROVAL TO ISS E A REQUEST FOR QUALIFICATIONS {RFQ) 
FOR A CONSTRUCTION MANAGER AT RISK FIRM {CM) TO PROVIDE PRE
CONSTRUCTION SERVICES AND CONSTRUCTION PHASE SERVICES VIA A 
GUARANTEED MAXIMUM PRICE {GMP) AMENDMENT FOR THE SOUTH POINTE 
PARK PIER PROJECT. 

ADMINISTRATION RECOMMENDATION 

Approve issuance of the RFQ. 

KEY INTENDED OUTCOME SUPPORTED 

Ensure value and timely delivery of quality capital projects 

ANALYSIS 

The scope of work for this project consists of the demolition of the existing Pier and construction 
of a new Pier. The Pier project will include the construction of the pier structure, platform, turtle 
friendly lighting, fish cleaning stations, seating and shade structures and the lighting, landscape 
and irrigation work for the entrance plaza. 

CIP staff has studied the use of Construction Management at Risk project delivery method for 
this project in lieu of a standard Design-Bid-Build process, and recommends the Construction 
Manager at Risk (CM) firm option as the most advantageous project delivery method to 
successfully complete the construction of the new pier facility. One of the most important 
distinctions between the Construction Management at Risk project approach and the Design
Bid-Build is that the CM is selected based on the CM's qualifications. The CM's approach will 
give the City the added value of having a qualified contractor evaluate the project documents for 
any inconsistencies, errors and omissions between the various design disciplines and provide 
constructability review of the project. 

The delivery method will allow the opportunity for the Design Professional and CM to work 
together in identifying the most practical, economical way to demolish and construct the Pier 
while complying with numerous jurisdictional agency requirements for the project. Since this is a 
complex permitting process and the CM will be working in environmentally sensitive areas while 
constructing the Pier, the Design Professional has identified various deductive-alternates to 
assist the City in the approval of the GMP for adherence to the project budget. 

This project delivery method also minimizes additional costs from the Contractor, including 
change orders and time extensions, since the GMP prohibits most project cost adjustments. 
Under this approach, time is of the essence to the CM because there will be no compensation 
considered for delays. Furthermore, through the implementation of this type of delivery method, 
the City was recently able to capture savings in the amount of $171,555.00 for the Scott Rakow 
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Commission Memorandum - Issuance of the Construction Management at Risk RFQ for the South Pointe 
Park Pier Project 
December 14, 2011 
Page 2 ofB 

Project. The agreement between the City and CM included a clause that stated "Should the 
Construction Manager at Risk firm realize any savings from the negotiated schedule of values, 
the City shall receive 75% of said savings with no line item integrity". 

The Project Team, consisting of the Owner (City), Design Professional and CM firm work 
together to produce a quality project with a design that is also buildable in an environment 
based on a collaborative effort between the three parties in order to work out all the potential 
conflicts in the project prior to construction. This is imperative for compliance with FIND grant 
initiatives. 

To this end the CM firm is contracted to perform pre-construction services and provide at the 
City's request or option, a Guaranteed Maximum Price (GMP) and certifies by signing the GMP 
contract with the City that the CM can build the project for the GMP and scheduled completion 
date. 

The City will request Pre-Construction Services as follows: 

• Constructability and Value Engineering 
• Review of Onsite and Offsite Conditions 
• Scheduling 
• Bidding (GMP submittal package & Negotiations) 

The CM is tasked to work with the Design Professional to advise the City of the constructability 
of the design and provide value engineering of the Design Professionals documents, to check 
the quality of the documents and advise the Owner of the most efficient, and economical ways 
to build the project pursuant to the Owners goals and objectives. 

The end result is a Guaranteed Maximum Price (GMP) from the CM, which is subject to 
restrictions in change order requests and minimizes, or eliminates, additional costs to the City. 
In order to ensure that the City is successful in negotiating the best value for this project, the 
City will hire an independent Construction Estimator to provide assistance in validating the CM's 
construction costs according to the current market. 

The "Best Value" Procurement process will be used to select a firm with the necessary 
experience and qualifications, as well as demonstrating the ability, capacity and proven past 
successful performance in providing Construction Management at Risk services. 

The City's latest estimate of probable cost for the project, including the demolition of the existing 
pier, is $4,397,800. 

SCOPE OF SERVICES 

The Construction Manager at Risk firm (CM) scope of services shall include, without limitation, 
all of the Preconstruction Services set forth below and, upon approval by the City of the 
Guaranteed Maximum Price (GMP) and as contemplated in any GMP Amendment(s), all of the 
Construction Services required to complete the Work in strict accordance with the Contract 
Documents, and to deliver the Project to the City at or below the GMP and within the Contract 
time. 

The CM shall review Project requirements including permit agency parameters, existing on-
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Commission Memorandum - Issuance of the Construction Management at Risk RFQ for the South Pointe 
Park Pier Project 
December 14, 2011 
Page 3 ofB 

site and off-site development, surveys and preliminary budget, and make recommendations to 
the City for revisions. The CM shall submit a package that includes a detailed Project Schedule 
in accordance with the Contract Documents and in coordination with the City and the Design 
Professional, identifying all phases, critical path activities, and critical duties of each of the 
Project team members. The CM shall review the permitted set of plans and advise the City and 
the Design Professional regarding the constructability of the design and of any errors, 
omissions, or conflicts it discovers. The CM shall prepare an outline of proposed bid packages 
and detailed cost estimates, and advise the City regarding trends in the construction and labor 
markets that may affect the price or schedule of the Project. The CM shall attend all Project 
related meetings. The CM's Preconstruction Services shall be provided, and the City shall 
compensate the CM for such services, based upon a fixed fee. At the conclusion of the 
Preconstruction Services Phase, the CM shall, provide the City a proposal for a GMP 
Amendment for construction phase services and without assuming the duties of the Design 
Professional, warrant to the City, that the plans, specifications and other Contract Documents 
are consistent, practical, feasible and constructible, and that the Project is constructible within 
the contract time. 

The successful firm will be tasked with the following duties and responsibilities: 

Task 1 - Coordination with the Design Professional: In providing the CM's services 
described in this Agreement, the CM shall maintain a working relationship with the Design 
Professional. However, nothing in this Agreement shall be construed to mean that the CM 
assumes any of the responsibilities or duties of the AlE of Record. The CM shall be solely 
responsible for construction means, methods, techniques, sequence, procedures and 
monitoring of environmental compliance used in the construction of the Project and for the 
safety of its personnel, property, and operations in accordance with the CM's Agreement with 
the City. The AlE is responsible for the design requirements of the Project as indicated in the 
Agreement between the City and the A/E. The CM's services shall be rendered in conjunction 
with and in cooperation with the AlE's services under the City. It is not intended that the 
services of the Design Professional and the CM be competitive or duplicative, but rather be 
complementary. 

Task 2 - Review of Design Documents, Scheduling, Estimating, and Cost Control: The 
CM, as a result of the review of the design documents and recommendations provided to the 
City, shall be fully responsible for the coordination of the drawings with the written 
specifications. This includes but is not limited to, the CM's review of the construction 
documents in coordination of the drawings and specifications themselves, with the existing 
buildings and sites to ensure proper coordination and constructability, lack of conflict and to 
minimize unforeseen conditions. The CM shall, during this phase, be responsible for the proper 
identification and location of all utilities, services, and other underground facilities which may 
impact the Project. The CM agrees specifically that no Contract Amendments shall be 
requested by the CM or considered by the City for reasons involving conflicts in the documents; 
questions of clarity with regard to the documents; and incompatibility, or conflicts between the 
documents and the existing conditions, utilities, code issues and unforeseen underground 
conditions. 

Task 3 - Bid and Award Phase: The CM shall prepare a Subcontractor's Prequalification Plan 
in compliance with the requirements currently determined by the City. The CM shall submit to 
the City the CM's list of pre-approved sub-contractors for each element of the Work to be sub
contracted by the CM. This list shall be developed by the execution by the CM of the sub
contractor's Pre-qualification Plan noted above. The City reserves the right to reject any sub
contractor proposed for any bid to be considered by the CM. Any claims, objections or disputes 
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arising out of the Pre-qualification Plan or list, are the responsibility of the CM. The CM shall 
hold harmless, indemnify, and defend the City, its employees, agents, and representatives in 
any matter arising out of the pre-qualification plan and/or the sub-contractor's list, except where 
the sole cause of the matter is a City directed decision. 

Task 4 - Guaranteed Maximum Price (GMP): After taking, reviewing and identifying the 
proposals from the responsive and responsible sub-contractors, the CM shall propose to the 
City, a GMP, which shall be the sum of the proposed sub-contracts and the CM's General 
Conditions (including any fee, profit, overhead and all like amounts) and the agreed upon 
Contingency amount. The GMP shall be the full and complete amount for which the CM agrees 
to go forward from the receipt of sub-contract bids to the full completion of the Project. 

Prior to acceptance and execution of the GMP, the CM shall submit a Best Value quality control 
plan that identifies risks and potential risks that the CM does not control, or risk that is impacted 
by factors that the CM does not control, and includes the CM's plan to minimize that risk. A risk 
would be any existing or potential condition, situation or event that could negatively impact the 
project's cost, schedule, quality and the City's expectations. 

Upon acceptance and execution of the GMP proposal, by the City, the CM shall enter into sub
contract agreements with the sub-contractors selected for the amounts included in the GMP 
Proposal for that sub-contract work, and shall function as a General Contractor and comply with 
the Contract Documents accordingly with regard to the Project as well as a CM with regard to 
other services required by the Contract Documents. 

Task 5- Construction Phase: Once the City has accepted the GMP, the City will issue a GMP 
Amendment which will include the Contract for Construction. CM activities shall include, but are 
not limited to: 

• Coordinating site construction management services including but not limited to: regular 
job site meetings, maintaining daily on-site project log and schedule reports, overseeing 
quality assurance, testing and inspection programs, monitoring construction 
management staff and sub-contractor work performance for deficiencies, maintaining 
record copies of all contract documents, change orders and other documentation on site, 
and overseeing construction management staff and subcontractor safety programs. 

• Staffing each assigned project in a satisfactory manner. As a minimum, the CM site 
personnel during the construction phase will include: a project manager, a full- time 
project superintendent and project administrative personnel. The CM shall provide site 
personnel that are competent, English-speaking and able to communicate effectively. 

• Updating and maintaining master project schedules, detailed construction schedules, 
submittal schedules, inspection schedules and occupancy schedules. 

• Preparing a schedule of values associated with the identified bid package and submitting 
it for approval by the Design Professional and City's representative(s). All payment 
requests must be in accordance with the schedule of values approved. 

• Processing payment requests for approval by the Design Professional and the City's 
representative( s ). 

• Processing any change orders due to scope and modifications and submitting them for 
approval by the Design Professional and the City's representative(s), including a cost 
estimate of the proposed change. 

• Processing requests for information and coordination with the Design Professional. 
• Providing construction program accounting and reporting to the City as required. 
• Monitoring for the presence of existing asbestos containing building materials and certify 
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to the City that no asbestos containing material has been used. 
• Providing monthly progress reports to the City. 
• Submitting exception-based status reports, associated with the Best Value Quality 

Control Plan, addressing conditions, situations, and events that introduce risk to the 
project, in terms of cost, schedule, quality, and City's expectations, and including the 
CM's plan to mitigate the risk (s). 

• Coordinating with the Design Professional and City representative(s) the substantial and 
final inspections, prior to the Design Professional's approval and issuance of the 
Certificate of Substantial Completion. 

Task 6 - Post-Construction Phase: The CM will coordinate project closeout, start-up and 
transition to operations, per the contract for Construction. Activities include but are not limited to: 

• The CM shall coordinate project close-out, start-up and transition to operations. 
• The CM will coordinate with the Design Professional to provide a complete project 

record including project manual and CADD drawings to show all construction changes, 
additions, and deletions compared to the Construction Document (CADD disks will be 
provided to the CM by the Design Professional). 

• The CM will coordinate with the City to prepare the Certificate of Final Inspection. 
• The CM will obtain and review for completeness, have corrected if necessary, and 

submit to the City, following the Design Professional's approval, all Warranties, 
Operations and Maintenance Manuals, and other such documents. 

• The CM is responsible for Warranties and Guaranties. 
• The CM will complete all punch-list items generated by Design Professional during their 

inspections. 
• The CM will coordinate and conduct the Occupancy Evaluation and Warranty Inspection. 

MINIMUM REQUIREMENTS 

For purposes of compliance with this minimum experience requirement, the term "Proposer'' is 
hereby defined to mean the firm and/or business entity which is submitting a proposal pursuant 
to this RFQ. Accordingly, the firm and/or business entity must meet the minimum requirements 
listed below in order to be deemed responsive. Non-responsive bids will be disqualified from 
consideration. 

Interested Firms shall address the following items in the RFQ response: 

1. Team's Experience 
• Indicate the firm's number of years of experience in providing CMR services 

or Design Build services for projects of the same size and complexity as 
required by this RFQ. 

• The firm must demonstrate an ability to provide multi-disciplinary 
management in the areas of facility assessment, scope definition/validation, 
planning, public engagement, cost estimating, scheduling, quality control and 
assurance plan, building code review/inspection, design, construction, 
closeout, and warranty services. 

• List all successfully completed projects comparable in design, scope, size 
and complexity, undertaken in the past five (5) years. Describe the scope of 
each project in physical terms and by cost, describe the respondent's 
responsibilities, and provide the name and contact telephone number of an 
individual in a position of responsibility who can attest to respondent's 
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activities in relation to the project. An SF254 can suffice this request. 
• List the firm's successfully completed projects comparable in design, scope, 

size and complexity, undertaken in the past five (5) years; 
• Provide the name(s) of the person, within your organization who was most 

actively concerned with managing each project; 
• List and describe all legal claims against any member of the team alleging 

errors and/or omissions, or any breach of professional ethics, including those 
settled out of court, during in the past five (5) years. 

2. Project Manager's Experience: Provide a comprehensive summary of the experience 
and qualifications of the individual who will be selected to serve as the Project Manager. 
This individual must have a minimum of five (5) years of experience in the management 
of construction projects, possess extensive knowledge in the management of 
construction projects, value engineering, working in a team environment, and be well 
versed in project schedules and budgeting. Furthermore, this individual should have 
served as Project Manager on projects having the same size (i.e., construction budget of 
$3.5 million or greater) and complexity. 

3. Previous Similar Projects: Provide a list of a minimum of ten (1 0) projects which 
demonstrates the Team's experience in providing the services outlined in this RFQ. Must 
provide the following information for each sample project. 

• Client name, address, phone number, email 
• Consultant name, address, phone number, fax and/or e-Mail address 
• Description of the scope of the work 
• Role of the firm and the responsibilities 
• Month and Year the project was started and completed 
• Total cost and/or fees paid to your firm 
• Total cost of the construction, estimated and actual 

4. Qualifications of Project Team: Provide a list of the personnel to be used on this 
project and their qualifications. A resume of each individual, including education, 
experience, and any other pertinent information shall be included for each team member 
to be assigned to this project. 

5. Risk-Assessment Plan (RAP): All Proposers must submit a Risk-Assessment Plan. 
The RAP must not be longer than two (2) pages front side of page only should be 
included within the RFQ response. The RAP should address the following items in a 
clear and generic language: 

• Potential project risks. (Areas that may cause the CM delays in scheduled 
milestones, construction cost overage, overtaxing resources, cause any 
conflicts with the required scope of work, or be a source of dissatisfaction 
with the owner) 

• Explanation of how the risks can be avoided/minimized 
• Propose any options that could increase the value of this project 
• Explain the benefits of the RAP. Address the quality and performance 

differences in terms of risk minimization that the City can understand and 
what benefits the option will provide to the user. No brochures or marketing 
pieces please. 
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RFQ PROCESS 

The procedure for response evaluation and selection is as follows: 

1. Request for Qualifications issued. 
2. Receipt of responses. 
3. Opening of responses and determination if they meet the minimum standards of 

responsiveness. 
4. An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each 

response in accordance with the requirements of this RFQ. If further information is 
desired, Proposers may be requested to make additional written submissions or oral 
presentations to the Evaluation Committee. 

5. The Evaluation Committee will recommend to the City Manager the response or 
responses acceptance of which the Evaluation Committee deems to be in the best 
interest of the City. The following criteria shall be utilized by the Evaluation Committee 
for the selection of the Proposer: 

• (20 points) - The experience, qualifications, quality control and assurance plan, 
and portfolio of the Principal Firm. 

• (25 points)- The experience, qualifications and portfolio of the Project Manager, 
as well as his/her familiarity with this project and a thorough understanding of the 
methodology and approach to be used in this assignment. 

• (20 points) - The experience and qualifications ofthe personnel assigned to the 
Project Team as well as their familiarity with this project and a thorough 
understanding of the methodology and approach to be used in this assignment. 

• (20 points) -Willingness to meet time and budget requirements as demonstrated 
by past performance, methodology and approach. 

• (10points) - Past performance based on quality of the Performance Evaluation 
Surveys and the Administration's due dilligence based upon reference checks 
performed of the Firm's clients. 

• (5 points)- Risk Assessment Plan that reflects a clear understanding of project 
objectives; a thorough review of existing conditions; familiarity with the project 
site; a thorough understanding of all permitting and regulatory requirements and 
impacts; and other considerations that may impact the design and construction of 
the proposed improvements. 

The City may request, accept and consider proposals for the compensation to be paid under the 
contract only during competitive negotiations. 

6. After considering the recommendation(s) of the Evaluation Committee, the City Manager 
shall recommend to the City Commission the response or responses acceptance of 
which the City Manager deems to be in the best interest of the City. 

7. The City Commission shall consider the City Manager's recommendation(s) in light of 
the recommendation(s) and evaluation of the Evaluation Committee and, if appropriate, 
approve the City Manager's recommendation(s). The City Commission may reject City 
Manager's recommendation(s) and select another response or responses. In any case, 
City Commission shall select the response or responses acceptance of which the City 
Commission deems to be in the best interest of the City. The City Commission may also 
reject all proposals. 

8. Negotiations between the selected respondent and the City Manager will take place to 
arrive at a contract. If the City Commission has so directed, the City Manager may 
proceed to negotiate a contract with a respondent other than the top ranked respondent 
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if the negotiations with the top ranked respondent fail to produce a mutually acceptable 
contract within a reasonable period of time. 

9. A proposed contract or contracts are presented to the City Commission for approval, 
modification and approval, or rejection. 

10. If and when a contract or contracts acceptable to the respective parties is approved by 
the City Commission, the Mayor and City Clerk sign the contract(s) after the selected 
respondent(s) has (or have) done so. 

RFQ TIMETABLE 

The anticipated schedule for this RFQ and contract approval is as follows: 

RFQ to be issued December 15, 2011 
Commission approval/authorization of negotiations March 2012 
Pre-construction services I GMP negotiation April 2012 
GMP Amendment Award July 2012 
Projected construction start date September 2012 

CONCLUSION 

The Administration recommends that the Mayor and the City Commission authorize the 
issuance of a Request for Qualifications (RFQ) for a Construction Manager at Risk to provide 
pre-construction services and construction phase services via a Guaranteed Maximum Price 
(GMP) Amendment for the South Pointe Park Pier Project. 

T:\AGENDA\2011\12-14-11\RFQ for CM- South Pointe Park Pier Memo.doc 
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COMMISSION ITEM SUMMARY 

Condensed Title: 
Request For Approval To Reject All Qualifications Received Pursuant To Request For Qualifications 
(RFQ) No. 54-09/10, For The Provision Of Governmental Consulting Services At Miami-Dade County, 
Florida. 

Key Intended Outcome Supported: 
I Supports Multiple KIOs 

Issue: 
I Shall the City Commission Reject all Qualifications Received pursuant to the RFQ? 

Item Summary/Recommendation: 
The Mayor and City Commission, at its September 20, 2010 meeting, authorized the issuance of the RFQ 
with the following qualifications that the selected Lobbyist must possess: 

• a strong working knowledge of the legislative, administrative, and regulatory processes of Miami-Dade 
County; 

• a clear understanding of the City of Miami Beach and its needs; 
• a clear understanding of the many local issues facing municipalities; 
• a history of successful lobbying experience at the county level; and 
• a clear strategy for representing the City before the legislative and executive branches of Miami-Dade 

County. 

On September 24, 2010, the Procurement Division issued the RFQ to all registered Miami-Dade County, 
and City of Miami Beach Lobbyists. More than 685 notices were mailed, which resulted in the receipt of 
qualifications from the following firms/individuals: 

• Gabrielle Redfern 
• Olmedillo X5, Inc. 
• Rosario Kennedy & Associates, Corp. in association with Washington Square Partners, Inc., and The 

Law Offices of N. Patrick Range II, PA. 

Inasmuch as the Fiscal Year 2011/2012 Budget as adopted by the Mayor and City Commission at its 
September 27, 2011 meeting, does not have funding for governmental consulting services at Miami-Dade 
County, the Administration recommends a rejection of all proposals. 

Advisory Board Recommendation: 

Financial Information· 
Source of Amount Account Approved 

Funds: 1 

OBPI Total 
Financial Impact Summary: 

City Clerk's Office Legislative Tracking: 
Gus Lopez: Ext. 6641 

MIAMI BEACH 37 
AGENDA ITEM _C_..1_8=--

DATE /~- flf...-J( 



~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: REQUEST FOR APPROVAL TO 
PURSUANT TO REQUEST FOR Q 
PROVISION OF GOVERNMENTAL 
COUNTY, FLORIDA. 

ADMINISTRATION RECOMMENDATION 

EJECT ALL QUALIFICATIONS RECEIVED 
LIFICATIONS (RFQ) NO. 54-09/10, FOR THE 
CONSULTING SERVICES AT MIAMI-DADE 

Reject all qualifications received pursuant to the RFQ. 

BACKGROUND 

The Mayor and City Commission, at its September 20, 2010 meeting, authorized the issuance of the 
RFQ to secure lobbying services for Miami-Dade County issues of importance, or potential impact, 
to the City. The following qualifications were requested of the selected Lobbyist: 

• a strong working knowledge of the legislative, administrative, and regulatory processes of Miami-
Dade County; 

• a clear understanding of the City of Miami Beach and its needs; 
• a clear understanding of the many local issues facing municipalities; 
• a history of successful lobbying experience at the county level; and 
• a clear strategy for representing the City before the legislative and executive branches of Miami-

Dade County. 

On September 24, 2010, the Procurement Division issued the RFQ to all registered Miami-Dade 
County, and City of Miami Beach Lobbyists. More than 685 notices were mailed, which resulted in 
the receipt of qualifications from the following firms/individuals: 

• Gabrielle Redfern 
• Olmedillo X5, Inc. 
• Rosario Kennedy & Associates, Corp. in association with Washington Square Partners, Inc., and 

The Law Offices of N. Patrick Range II, PA. 

EVALUATION PROCESS 

On February 3, 2011, the City Manager via Letter to Commission (LTC) No. 032-2011, appointed the 
following individuals to serve as Evaluation Committee (the Committee) members: 

Judy Hoanshelt, Grants Manager 
Maria Mayer, Leadership Academy Graduate 
James Sutter, Internal Auditor 
Jeremy White, Leadership Academy Graduate 
Mark Wohl, Leadership Academy Graduate 
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COMMITTEE RECOMMENDATIONS 

On March 3, 2011, the Committee convened and listened to presentations from all proposers; 
conducted question and answer sessions; and deliberated. The Committee scored and ranked the 
Proposers as follows: 

FINAL RANKING 
Judy Maria James Jeremy Mark Low 

ProQ_oser Hoanshelt Mayer Sutter White Wohl Aggregate 
OlmedilloX5, 
Inc. 2(76) 1(85) 2(83) 1(100) 3(82) 2(9) 
Rosario 
Kennedy & 
Associates, 
Col]:>_ 1(881 ' 2(82j_ 1{89) 3140) 2(85J 2(9) 
Gabrielle 
Redfern 3(66) 3(45) 3(71) 2(65) 1(94) 3(12) 

The following motions were made by the Committee: 
Motion No. 1: Maria Mayer moved to reject all proposals and revise the RFQ with more flexibility to 

increase the number of proposals; seconded by Mark Wohl; Voice vote: 2-3; 
Opposed: Judy Hoanshelt, James Sutter, and Jeremy White. Motion fails. 

Motion No. 2: Jeremy White moved to rank Olmedillo X5 as the top-ranked firm; no second 
received. 

Motion No. 3: Maria Mayer moved to rank Rosario Kennedy & Associates as the top-ranked firm; 
seconded by James Sutter; Voice vote: 3-2; Opposed: Jeremy White and Mark Wohl. 

Motion No. 4: Maria Mayer moved to rank Olmedillo X5 as the second-ranked firm; seconded by 
James Sutter; Voice vote: 4-1; Opposed: Mark Wohl. 

Motion No. 5: Motion by Mark Wohl that whether the City selects Rosario Kennedy & Associates, or 
Olmedillo X5, that Gabrielle Redfern be considered to be part of the team of the 
selected Lobbyist. 

ANALYSIS 

The Mayor and City Commission discussed this item at the May 11, 2011 meeting. During the 
discussion, the City Attorney's Office stated that there was an issue with one respondent, because a 
member of the lobbying team was also a member of a City advisory board. There were two ways 
identified to address the prohibition of awarding a contract to a member of an advisory board; 1) an 
opinion from the Miami-Dade County Ethics Commission should have been requested by the 
advisory board member before the bid was submitted; and 2) if the City Commission wanted to 
award the contract, there needed to be a public hearing and a 5/71hs vote to waive the advisory board 
member's conflict of interest. The Mayor and City Commission deferred Agenda Item C2G to the 
June 1, 2011 Commission meeting, and advertised a public hearing. The public hearing was to 
waive the prohibition so the Commission could consider awarding the contract to Rosario Kennedy 
and Associates. 

The Mayor and City Commission at its June 1, 2011 meeting, heard agenda item R2B (request for 
approval to reject all qualifications) in conjunction with agenda item R7B (granting of waiver as to a 
conflict of interest). 
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The Administration recommended rejection of all proposals received in response to this item. This 
recommendation was based on several factors, including: 
1. Evaluation Committee actions, such as the 2-3 split vote by the Committee to recommend 

rejection of all proposals; the 2-2-1 first place final ranking for the three firms; and the fact 
that the recommended firm was only recommended with a vote change in order to make a 
recommendation after rejection was no longer an option; 

2. There have been significant changes that have occurred at Miami-Dade County after the 
recall election, and subsequent placement on the ballot of six (6) new charter questions; and 

3. The fact that two (2) new County Commissioners were elected in November, there will be a 
new County Mayor and new District 7 and 13 County Commissioners in the next few weeks, 
and there is currently a new County Manager. 

At the conclusion of the discussion, the City Commission decided to open and continue the item to 
the October 19, 2011 City Commission meeting, following completion of the FY2011/12 budget 
process. 

CONCLUSION 

In addition to the factors listed above, the Fiscal Year 2011/2012 Budget, as adopted by the Mayor 
and City Commission at its September 27, 2011 meeting, does not have funding for governmental 
consultin services at Miami-Dade County. Therefore, the Administration recommends a rejection of 

all prop s Is.~ ~b?F---

JMG/H I U~ 

40 



COMMISSION ITEM SUMMARY 
Condensed Title: 
Request For Approval To Award A Contract To Aware Digital Inc. Pursuant To Invitation To Bid 24-
10/11, For Maintenance And Repair Of Video Monitoring Equipment For City Parking Garages, In The 
Estimated Annual Amount Of $36,000. 

Key Intended Outcome Supported: 

Supporting Data (Surveys, Environmental Scan, etc.): 

Issue: 
Shall the City Commission Approve The Award of Contract? 

Item Summa!YJRecommendation: 
On August 8, 2011, the ITB #24-1 0/11 was issued with an opening date of September 8, 2011. A Pre
bid conference to provide information to prospective bidders was held on August 18, 2011. 

The City notified 14 local contractors via e-mail, which resulted in the receipt of seven (7) bids. On 
September 22, 2011 an email was received from the President of American One Corp, stating that he 
would not be able to continue with the bidding process and therefore, withdrew their bid from 
consideration. 

On November 15, 2011, the Technical Review Panel (the "Panel") convened to review the responsive 
bidders' qualifications, experience, capability, and performance evaluations. After the Panel's review 
of the six (6) bids, it was determined that further evaluation was necessary. Therefore, the Panel 
reconvened on November 30, 2011 to exercise all due diligence by conducting 30 minute interviews of 
the companies' key personnel. 

The Panel concluded that it would be in the best interest of the City to recommend Aware Digital, Inc. 
as the primary vendor, and Gisnet Telecom, Inc. as the secondary vendor. 

The Administration recommends Approving the Award. 

Advisory Board Recommendation: 

Financial Information: 
Source of Amount 
Funds: 1 $36,000 

I I 2 

OBPI Total 

Financial Impact Summary: N/A 

Clerk's Office le i$lative Trackin 
Gus Lopez, Director Ext # 6641 

Si 

MIAMI BEACH 

Account 
Parking Operations No. 480-0463-000325 

t City Manager 
PDW __ 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

TO: 

FROM: 

DATE: 

COMMISSION MEMORANDUM 

Mayor Matti Herrera Bower and Members of the City Commission 

Jorge M. Gonzalez, City Manager ifX 
December 14, 2011 u U 

SUBJECT: REQUEST FOR APPROVAL TO AWARD CONTRACTS TO AWARE 
DIGITAL, INC. AS PRIMARY VENDOR, AND GISNET TELECOM INC. AS 
SECONDARY VENDOR, PURSUANT TO INVITATION TO BID (ITB) NO. 24-
10/11, FOR MAINTENANCE AND REPAIR OF VIDEO MONITORING 
EQUIPMENT FOR CITY PARKING GARAGES, IN THE ESTIMATED 
ANNUAL AMOUNT OF $36,000. 

ADMINISTRATION RECOMMENDATION 

Approve the Award of contracts. 

KEY INTENDED OUTCOME 

Maintain City's Infrastructure. 

FUNDING 

$36,000 

ANALYSIS 

Parking Operations No. 480-0463-000325 

The work specified in this bid consists of furnishing all labor, machinery, tools, means of 
transportation, supplies, equipment, materials and services necessary, to include permits, to 
maintain and repair of video monitoring equipment for the following City parking garages: 

• 7th Street Parking Garage 
• 12th Street Parking Garage 
• 13th Street Parking Garage 
• 16th Street Parking Garage (Anchor Garage) 
• 171

h Street Parking Garage 
• 42nd Street Parking Garage 
• City Hall Parking Garage 
• Pennsylvania Parking Garage 

Routine maintenance includes inspection of infrastructure and related utilities, wireless and 
network devices, adjustment of sensors, radios, antennas, and cleaning of camera lenses. 
Repair and/or replacement of any defective or damaged equipment as required to provide 
complete and fully operational systems has also been included with a separate labor rate 
and the purchase of any parts at the vendors cost. 
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ITB 24-10/11 
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This contract shall remain in effect for two (2) years from date of contract execution by the 
Mayor and City Clerk, and may be renewed at the sole discretion of the City, for three (3) 
additional years provided pricing remains the same. 

BID PROCESS 

On August 8, 2011, ITB #24-1 0/11 was issued with an opening date of September 8, 2011. 
A Pre-bid conference to provide information to prospective bidders was held on August 18, 
2011. The City notified 14 local contractors via e-mail, which resulted in the receipt of seven 
(7) bids from the following vendors: 

1. American Protection One Corp. 
2. ATC International Communications Inc. (ATCi) 
3. Aware Digital Inc. 
4. Fire Alarm Systems & Security Inc. 
5. GISNET Telecom 
6. One Dot Systems 
7. Secure Technologies Integrators 

On September 14, 2011, American Protection One Corp. was contacted via email 
requesting omitted documentation, with a response due date of September 19, 2011. A 
response was received via email on September 22, 2011 from the President of American 
One Corp, Rigoberto Ramirez, stating that he would not be able to continue with the bidding 
process and therefore, withdrew their bid from consideration. 

On November 15, 2011, the Technical Review Panel (the "Panel") convened to review the 
responsive bidders' qualifications, experience, capability, and performance evaluations. The 
Panel consisted of the following individuals: 

• Miguel Beingolea, Operations Manager, Parking Department; 
• Gerald Cunningham, Senior Network Administrator, Information Technology; and 
• Angelo Grande, Director of Operations, Miami Beach Convention Center. 

The ITB stipulated that award of this contract may be made to the primary and secondary 
lowest and best bidders. Should the primary vendor fail to comply with the Terms and 
Conditions of this Contract, the City reserves the right to engage the secondary vendor, if it 
is deemed to be in the best interest of the City. 

In determining the lowest and best bidder, the City utilized the "Best Value" Procurement 
process to select a contractor with the experie_nce and qualifications; the ability; capability, 
and capacity; and proven past successful performance. 

After the Panel's review of the six (6) bids, it was determined that further evaluation was 
necessary. Therefore, the Panel reconvened on November 30, 2011 to exercise all due 
diligence by conducting 30 minute interviews of the companies' key personnel. 

During deliberations the Panel reviewed the lowest and second to lowest bidder's 
qualifications, experience, capability, and references concluding the following of each 
company: 
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ATCi Communications. Inc. 

A TCi is the lowest bidder and has been awarded two (2) contracts for video monitoring 
equipment with the City, one of which was managed by Panel member, Angelo Grande of 
the Miami Beach Convention Center, and the other contract supervised by Panel member 
Miguel Beingolea of the City of Miami Beach Parking Department. Having direct experience 
working with ATCi, both panel members felt that the company had performed poorly in the 
past and that they would not be able to deliver improved service if awarded the contract to 
maintain and repair the video monitoring equipment for the City parking garages. 

Performance deficiencies noted on the formerly awarded contract included ATCi's delayed 
delivery of functional equipment as well as the company's failure to follow-up with the 
Project Manager and high employee turnover. 

Therefore, based on past performance, surveys and a Vendor Evaluation of "Average" 
scores dated October 22, 2011, submitted by project manager, Miguel Beingolea, ATCi was 
not recommended for award. 

Fire Alarm Systems and Security Inc. 

It was the consensus of the Panel that the second to lowest bidder specializes in fire alarm 
systems and that the company does not seem to have sufficient experience with video 
monitoring equipment and capable of providing the level of service required by the ITB. 

Based on the aforementioned, past performance, surveys and interviews, the Panel 
unanimously concluded that it would be in the best interest of the City to recommend Aware 
Digital, Inc. as the primary vendor, and Gisnet Telecom, Inc. as the secondary vendor, 
ranking was as follows: 

COMPANY TOTAL PRICE LABOR RATE 
PER MONTH 

1. Aware Digital, Inc. $3,000.00 $ 129.00 

2. Gisnet Telecom, Inc. $4,250.00 $ 65.00 

3. ATCi Communications, Inc. $1,983.50 $ 89.00 

4. Secure Technologies Integrators Inc. $3,870.00 $ 85.00 

5. Fire Alarm Systems and Security Inc. $2,104.24 $ 75.00 

6. One Dot Systems, Inc. $5,957.75 $ 55.00 

The Panel has reviewed the bidder's qualifications, experience, capability, and references of 
the recommended vendors. Below is an overview of each recommended company: 

Aware Digital. Inc. 

The third lowest bidder, Aware Digital, is a Florida-based corporation that has been doing 
business in the surveillance and wireless technology market for over eleven (11) years. 
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Aware Digital is a fully licensed and insured company, holding a low voltage state license. 
Completed projects include American Airlines Arena, Gulfstream Park Casino and City of 
Orlando/Orlando Police Department to name three (3) out of 13 completed projects within 
the last two years of similar scope and size. 

At the November 30, 2011 Panel meeting, a survey was conducted via telephone with Sgt. 
Steven Feldman of the City of Miami Beach Police Department. Sgt. Feldman oversaw the 
purchase and maintenance of Pole Cams/Portable Surveillance Systems from Aware Digital. 
Sgt. Feldman stated via telephone conversation that Aware Digital is a good company; the 
products provided by Aware Digital are fine; they have good communication; provide 
services above and beyond the contract scope such as training; and maintenance provided, 
which have been serviced at night, is also very good. 

Gisnet Telecom Inc. 

Gisnet has been in business for over 12 years and is a licensed and insured company in the 
state of Florida. 

Through a competitive process Gisnet was awarded a contract with the City in 2008 to 
install video monitoring equipment in five (5) City parking garages. Furthermore, as a sub
contractor to Team Contracting, Gisnet installed 300 IP cameras ~t the Miami Beach 
Convention Center. Panel members, Angelo Grande and Miguel Beingolea managed the 
installation of video camera under both contracts respectively. Both Panel members agree 
that Gisnet did a good job with no performance or servicing issues. 

Based on the higher monthly maintenance and repair costs ($15,000 more than Aware 
Digital annually) the Panel selected them as a secondary vendor. 

CONCLUSION 

Based on the aforementioned, the Administration recommends that the Mayor and City 
Commission Awards Contracts to Aware Digital, Inc. as primary vendor, and Gisnet 
Telecom, Inc. as secondary vendor, pursuant to ITB No. 24-10/11, for Maintenance and 
Repair of Video Monitoring Equipment for City Parking Garages in the estimated annual 
amount of $36,000. 

T:\AGENDA \2011\12-14-11 \ITB 24-10-11 Maintenance and Repair of Video Monitoring Equipment - MEMO.docx 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
Request For Approval To Award Contracts To Condo Electric Motor Repair, Corp. As Primary Vendor, And 
TAW Miami Service Center, Inc. As Secondary Vendor, Pursuant To Invitation To Bid (ITB) No. 10-10/11, For 
Electric Motor Rewind And Repair Services, In The Annual Estimated Amount Of $60,000. 

Key Intended Outcome Supported: 
Maintain City's Infrastructure 
Supporting Data (Surveys, Environmental Scan, etc.): 

Issue: 
I Shall the City Commission approve the award of Contract? 

Item Summary/Recommendation: 
Invitation to Bid (ITB) No. 1 0-1 0/1f ,-, w-as--:-is-s-ue-d~on--=-Ju_n_e--:-13:::-,-:::2-:::0""7'1-:-1 .-a-n-d~f=-o-ur~b~id""7's_w_e-re_r_e-ce~i=-ve-d~on--=-Ju~l=-y -:::2""7'1...,, 
2011. The purpose this ITB is to establish a contract, by means of sealed bids, to a qualified supplier(s) for 
the repair and replacement of various types of electric motors on an as-needed basis. The repair services to 
be provided are the rewinding of stators and rotors, replacements of bearings and seals, complete motor 
repair, rewinding of transformers, machining, crane service and additional services when required. 

The awarded contracts shall remain in effect for a period of (1) year from date of contract execution by the 
Mayor and City Clerk, and may be renewed by mutual agreement by the City Manager and contract awarded 
vendor, for three (3) additional years, on a year to year basis. 

A Technical Review Panel (the "Panel"), comprised of City staff members, convened on September 28, 2011 
to review and evaluate all responsive bids. Condo Electric received high scores in qualifications from panel 
members. Condo has been in business since 1952, and has contracts with Miami-Dade Water and Sewer 
Department, Martin County, City of Sunrise, City of Miami, City of Hollywood, among others. 

The Panel recommended award of a contract to Condo Electric. Additionally, it is recommended that TAW 
Miami Service be awarded as Secondary Vendor. 

APPROVE THE AWARD OF CONTRACTS. 

Advisory Board Recommendation: 
IN/A 

Financial Information: 

Source of Amount 
Funds: 1 $45,000.00 

~ 
2 $5,000.00 

3 $10,000.00 

4 

OBPI 5 
6 

Total $60,000.00 
Financial Impact Summary: 

Clerk's Office Le islative Trackin 

Account 
Public Works Sewer Account 425-0420-000342. 

Public Works Water Account 425-0410-000342 

Public Works Storm 
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COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the C"ty Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: REQUEST FOR APPROVAL TO AWARD CONTRACTS TO CONDO ELECTRIC 
MOTOR REPAIR, CORP. AS PRIMARY VENDOR, AND TAW MIAMI SERVICE 
CENTER, INC. AS SECONDARY VENDOR, PURSUANT TO INVITATION TO 
BID (ITB) NO. 10-10/11, FOR ELECTRIC MOTOR REWIND AND REPAIR 
SERVICES, IN THE ANNUAL ESTIMATED AMOUNT OF $60,000. 

ADMINISTRATION RECOMMENDATION 

Approve the Award of contracts. 

KEY INTENDED OUTCOME 

Maintain City's Infrastructure. 

FUNDING 

$45,000 
$5,000 

$10,000 
$60,000 

Public Works Sewer Account 425-0420-000342 
Public Works Water Account 425-041 0-000342 
Public Works Storm Account 427-0427-000342 
Total 

The funding information is based on actual Purchase Orders issued during Fiscal Year 
2011. Additional funding may required due to increased need of services, subject to the 
review and approval of the Office of Budget and Performance Improvement (OBPI). 

ANALYSIS 

The purpose of Invitation to Bid (the "ITB") No. 10-10/11 is to establish a contract, by means 
of sealed bids, to a qualified supplier(s) for the repair and replacement of various types of 
electric motors on an as-needed basis. The repair services to be provided are the rewinding 
of stators and rotors, replacements of bearings and seals, complete motor repair, rewinding 
of transformers, machining, crane service and additional services when required. 

This contract shall remain in effect for a period of (1) year from date of contract execution by 
the Mayor and City Clerk, and may be renewed by mutual agreement by the City Manager 
and contract awarded vendor, for three (3) additional years, on a year to year basis. 
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BID PROCESS 

ITS No. 10-10/11, was issued on June 13, 2011 with a bid opening date of July 14, 2011. 
Three (3) addenda were issued to provide additional information and to respond to all 
questions submitted by the prospective bidders, thus extending the bid opening due date to 
July 21, 2011. 

Bidsync issued bid notices to 21 0 prospective bidders. The notices resulted in the receipt of 
4 bids from the following companies: 

• Condo Electric Motor Repair Corp. 
• TAC Armature and Pumps Corp. 
• TAW Miami Service Center, Inc. 
• Electrix USA, Inc. 

The ITS stipulated that award of this contract may be made to the primary and secondary 
lowest and best bidders. Should the primary vendor fail to comply with the Terms and 
Conditions of this Contract, the City reserves the right to award to the secondary vendor, if it 
is deemed to be in the best interest of the City. 

In determining the lowest and best bidder, the City utilized the "Best Value" Procurement 
process to select a contractor with the experience and qualifications; the ability; capability, 
and capacity; and proven past successful performance for the electric motor rewind and 
repair services. A Technical Review Panel (the "Panel"), comprised of City staff members, 
convened on September 28, 2011 to review and evaluate all responsive bids. Bids were 
evaluated and ranked according to the following criteria: 

1. Experience and qualifications of the Bidder (20 points). 
2. Cost (50 points). 
3. Operation Plan (20 points). 
4. Past performance based on number and quality of the Performance 

Evaluation Surveys (10 points). 

The Panel scored all bidders as follows: 

Anthony Baby 
Elie Fakie Julian Perez Mincy Thomas 

Low 
Total Total Total Total Aggregate 

Rank Points Rank Points Rank Points Rank Points Totals 
Ranking 

Order 

Condo Electric 1 83 1 100 2 79 1 85 5 1 
TAW Miami 
Service 2 82 2 100 1 81 3 70 8 2 
TAG Armature 
and Pumps 3 80 4 80 3 77 2 80 12 3 

Electrix USA 4 78 3 85 4 57 4 65 15 4 
" . CM To break the "Total Po1nt t1e, Juhan Perez ranked Condo as h1s top ranked, and TAW Serv1ce as 2 ranked. 

Condo Electric received high scores in experience and qualifications from panel members. Their 
18,000 sq. ft. facility is an EASA (Electrical Apparatus Service Association) certified repair shop 
that services and repairs electric motors, pumps, generators, hoist, transformers, gear motors, 
speed reducers and many products. 
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Condo has been in business since 1952, and has contracts with Miami-Dade Water and 
Sewer Department, Martin County, City of Sunrise, City of Miami, City of Hollywood, among 
others. 

The Panel recommended award of a contract to Condo Electric. Additionally, it is 
recommended that TAW Miami Service be awarded as Secondary Vendor. See attached 
Bid Tabulation. 

COST COMPARISON 

The table below shows a cost comparison between the current rates and the unit prices 
received pursuant to the ITB, for various sizes of motors: 

Cost Per Current 
Description This ITB Contract 

3 Phase Motor, 30 HP, 460 V, Reconditioning $695 $750 

3 Phase Motor, 75 HP, 460 V, Reconditioning $1,150 $1,360 

3 Phase Motor, 75 HP, 460 V, ReBuilding $2,100 $2.250 

3 Phase Motor, 125 HP, 460 V Reconditioning $1,890 $1,924 

3 Phase Motor, 250 HP, 460 V, Reconditioning $2,700 $3,175 

Submersible Pump, 15 HP, 3 Phase, Reconditioning $1,200 $1,553 

Since it is unknown what size or type of motors will need repairs during the year, it is difficult 
to ascertain or estimate the savings. However, the results of this ITB are that cost savings 
will be realized when compared to current contract rates. 

CONCLUSION: 

Based on the aforementioned, the Administration recommends that the Mayor and City 
Commission award contracts to Condo Electric Motor Repair, Corp. as primary vendor, and 
TAW Miami Service Center, Inc. as secondary vendor, pursuant to ITB No. 10-10/11 for 
Motor Rewind and Repair Services, in the estimated annual amount of $60,000. 

T:\AGENDA\2011\12-14-11\ITB 10-10-11 Motor Rewind and Repair Services MEMO.doc 
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ITB 10-10/11 BID TABULATION 

GROUP A. (SEWER STATIONS) US MOTOR, 460 Voltage, 3 phase, Vertical 
CONDO ELECTRIC MOTOR TAW MIAMI SERVICE CENTER ELECTRIX USA TAC ARMATURE AND PUMPS 

REBUILDING RECONDITIONING REBUILIDNG RECONDITIONING REBUILIDNG RECONDITIONING REBUILIDNG RECONDITIONING 
ITEM UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST 

A-1 $1,250.00 $695.00 $1 '166.00 $814.00 $1,490.20 $858.25 $1,025.00 $580.00 
A-2 $1,850.00 $995.00 $1,510.00 $974.00 $1,996.80 $1,047.00 $1,050.00 $680.00 
A-3 $1,980.00 $1,150.00 $1,730.00 $1 '130.00 $2,305.70 $1,241.00 $1,200.00 $680.00 
A-4 $2,100.00 $1,300.00 $1,885.00 $1,130.00 $2,555.00 $1,351.25 $1,400.00 $680.00 
A-5 $2,950.00 $1,890.00 $2,498.00 $1,350.00 $3,504.40 $1,515.25 $2,000.00 $780.00 

A-6 $3,200.00 $1,995.00 $2,890.00 $1,585.00 $4,087.60 $1,816.00 $2,300.00 $880.00 
A-7 $3,980.00 $2,200.00 $3,500.00 $1,830.00 $4,858.00 $1,982.50 $3,000.00 $990.00 
A-8 $6,400.00 $3,840.00 $5,100.00 $2,175.00 $7,161.40 $2,109.25 $3,450.00 $1,190.00 

GROUP B. (SEWER STATIONS) ITT FLYGT, 230 Volt and 480 Volt, 3 Phase, Submersible Pumps 
CONDO ELECTRIC MOTOR TAW MIAMI SERVICE CENTER ELECTRIX USA TAC ARMATURE AND PUMPS 

REBUILIDNG RECONDITIONING REBUILIDNG RECONDITIONING REBUILIDNG RECONDITIONING REBUILIDNG RECONDITIONING 
c.n 
~ 

ITEM UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST 
B-1 $1,400.00 $995.00 $981.00 $870.00 $2,367.52 $2,201.50 $1,100.00 $650.00 
B-2 $1,850.00 $1,100.00 $1 '163.00 $995.00 $3,024.75 $2,812.80 $2,500.00 $1,250.00 
B-3 $1,950.00 $1,200.00 $1,338.00 $1,135.00 $3,913.55 $3,656.50 $3,000.00 $1,500.00 
B-4 $2,390.00 $1,700.00 $1,666.00 $1,314.00 $6,100.20 $5,822.25 $3,200.00 $1,600.00 
B-5 $4,200.00 $2,100.00 $1,981.00 $1,574.00 $6,335.10 $5,986.47 $3,600.00 $1,800.00 

GROUP C. (WATER STATIONS) US MOTOR, 460 Volt 3 Phase, Horizontal and Vertical 
CONDO ELECTRIC MOTOR TAW MIAMI SERVICE CENTER ELECTRIX USA TAC ARMATURE AND PUMPS I 

REBUILIDNG RECONDITIONING REBUILIDNG RECONDITIONING REBUILIDNG RECONDITIONING REBUILIDNG RECONDITIONING : 
ITEM UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST UNIT COST 
C-1 $1,995.00 $1,100.00 $2,160.00 $1,350.00 $2,950.90 $1,515.25 $1,200.00 $600.00 

C-2 $2,950.00 $1,890.00 $2,498.00 $1,350.00 $3,504.40 $1,515.20 $2,800.00 $1,400.00 
C-3 $2,400.00 $1,500.00 $2,378.00 $1,350.00 $3,489.10 $1,816.00 $1,300.00 $800.00 
C-4 $4,400.00 ' $2,700.00 $4,200.00 $2,175.00 $5,592.40 $2,038.00 $3,200.00 $1,600.00 ' 

C-5 $4,200.00 $2,400.00 $3,994.00 $2,175.00 $5,415.40 $2,109.25 $2,500.00 $1,000.00 
C-6 $4,900.00 $2,600.00 $4,440.00 $2,175.00 $6,139.00 $2,374.00 $3,200.00 $1,200.00 



c.n 
~ 

ITB 10-10/11 BID TABULATION 

3. OTHER RATES 

Installation Cost (Section 4.6) Hourly 

Emergency Repairs (Section 4.6.a) Hourly 
Regular hourly rate for machine work 
(Section 4.7, not to include shop labor hours) 
Crane Service: 

Flat Fee - Four Hours 

-
Fe_e per !jour after1__11ours __ 

.. --

CONDO ELECTRIC 
$17.50 
$27.00 

$95.00 

$95.00 

$55.00 

$380.00 

,_ _$95.00_ 

TAW MIAMI ELECTRIX USA TAC ARMATURE 
$30.00 $8.56 $16.00 
$42.75 $12.84 $20.00 

$30.00 $8.56 $30.00 

$42.75 $12.84 $35.00 

$30.00 $8.56 $18.00 

$400.00 $340.00 $300.00 

j __ $100.00 -- j __ $85.QQ_ I__ $100.00 
---



COMMISSION ITEM SUMMARY 
Condensed Title: 
Request For Approval To Issue A Request For Qualifications (RFQ) To Provide Public Information 
Services On Ri ht OfWa And Facilities Construction Pro·ects. 

Key Intended Outcome Supported: 
Enhance external and internal communications from and within the City 
Supporting Data (Surveys, Environmental Scan, etc.): The 2009 Customer Satisfaction Survey 
indicated that 79 percent of residents and 66 percent of businesses feel the amount of information they 
get is the right amount 

Issue: 
I Shall the Mayor and City Commission approve the issuance of the RFQ? 

Item Summary/Recommendation: 
Planned Progress, the Office of Capital Improvement Project's (CIP) Construction Management efforts, 
have expanded citywide. The additional activity produced by the neighborhood right of way improvements, 
structural and park facilities, as well as capital renewal and replacement projects, has generated an 
exponential need for proper and timely notification to our citizens. 

In order to achieve this goal, the CIP office is breaking down project-related information as follows: 

1. Pre-Construction Communications - Involves developing a communications plan for the 
project area and notifying stakeholders of upcoming construction. 

2. Project Information - Involves executing the approved communications plan and 
disseminating real-time project information. 

3. Post-Construction Communications - Involves closing out the communication plan for a 
project, evaluating the construction and providing lessons learned summary. 

Currently, public information services are brought on board for neighborhood right of way projects via the 
contractor that was awarded the job. These firms are selected at the discretion of the contractor and are 
limited to provide services that have been agreed with the contractor. 

This public information rotational list will serve to facilitate the assignment of services for all neighborhood 
and facility projects managed by CIP. It will ensure that the individuals procured for these services are 
communications professionals that have the right experience. Last, it is imperative that the CIP Office 
have full control of the consultants developing and executing the communication efforts for active and 
future construction projects. Having control of the public information officers will help us extend white
glove service to the citizens impacted by our planned efforts. 

Advisory Board Recommendation: 
IN/A 

Source of 
Funds: 

OBPI 
Financial lm 

City Clerk's Office Legislative Tracking: 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: REQUEST FOR APPROVAL TO ISSUE A REQUEST FOR 
QUALIFICATIONS (RFQ) TO PROVIDE PUBLIC INFORMATION SERVICES 
ON RIGHT OF WAY AND FACILITIES CONSTRUCTION PROJECTS. 

ADMINISTRATION RECOMMENDATION 

Approve issuance of the RFQ. 

KEY INTENDED OUTCOMES SUPPORTED 

1. Enhance external and internal communications from and within the City 
2. Ensure value and timely delivery of capital projects 

BACKGROUND 

Planned Progress, the Office of Capital Improvement Project's (CIP) Construction Management 
efforts, have expanded citywide. Neighborhood right of way improvements, structural and park 
facilities, as well as capital renewal and replacement projects are underway in each of the three 
(3) City districts. The additional activity produced by these projects in turn generates an 
exponential need for proper and timely notification to our citizens. Keeping our residents, 
business owners and civic organizations well informed and actively involved is a key factor of 
CIP's ongoing and growing commitment to maintain residents informed at all times. 

Communications regarding the construction process is a critical element of every project. CIP is 
currently evolving its communications process and policies. The Office is reformulating itself to 
be more communication driven and proactive with the residents. In order to achieve this goal, 
the CIP office is breaking down project-related information as follows: 

1. Pre-Construction Communications - In this phase, a plan is developed delineating how 
the community will be informed throughout the life of the project. The community is 
provided with information regarding when the project will commence and how 
stakeholders will be affected. Meetings are held with stakeholders to introduce the 
project team and contractor that will be working in the area. 

2. Project Information - This phase begins concurrently with construction and is finalized 
when the project is substantially completed. Residents, business owners and civic 
organizations are provided weekly with information relevant to the progress of the work. 
Meetings are held on an as needed basis with individual stakeholders or interested 
groups. 

3. Post-Construction Communications - In this phase, project-close out information is sent 
out to stakeholders informing them that construction has been finalized and providing 
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them with contact information for the various owner agencies. 

Currently, public information services are brought on board for neighborhood right of way 
projects via the contractor that was awarded the job. Public information services for the 
improvements to, or development of, City Facilities are sometimes brought in via the contractor 
and sometimes handled in-house. The Public Information Officer (PIO) brought in by the 
contractor is selected at the contractor's discretion and their hours are managed by the 
agreement that the two firms make. The PIO develops and coordinates communication efforts 
and reports to the project team and CIP's Public Information Specialist. They are tasked with the 
following: 

• Developing project-related materials that are distributed on a daily or weekly basis 
• Addressing questions, concerns or comments and communicating project information to 

stakeholders 
• Scheduling meetings and planning events to address stakeholder concerns 

ANALYSIS 

This public information rotational list will serve to facilitate the assignment of these services for 
all neighborhood and facility projects managed by CIP. It will additionally ensure that the 
individuals procured for these services are communications professionals, or have served in a 
public information capacity for two years or more, and have adequate experience. Last, it is 
imperative that the CIP Office have full control of the consultants developing and executing the 
communication efforts for active and future construction projects. Having control of the public 
information officers will help us extend white-glove service to the citizens impacted by our 
planned efforts. 

SCOPE OF SERVICES 

The successful firm will be tasked with the following duties and responsibilities: 

• Developing Public Involvement Plans 
• Developing Project-Related Informational Material 
• Communicating Project Information and Addressing Concerns 
• Preparing Related Media Communications and Informational Materials 
• Coordinating Emergency Communications 
• Developing Presentations and Talking Points 
• Planning, Organizing and Attending Special Events and Meetings 
• Preparing AudioNideo Presentations 
• Writing Newsletters and Feature Stories 
• Translating Collateral Material Developed 
• Designing and Develop Templates and Graphics Informational Materials 

MINIMUM REQUIREMENTS 

All firms that submit a proposal for consideration must meet the minimum qualifications as 
provided below. If the minimum qualifications are not met, the consultant's submittal will be 
deemed non-responsive. Qualifications will be considered only from consultants that are 
regularly engaged in the business of providing the professional specialization services as 
described in this RFQ. 
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Interested Firms shall address the following items in the RFQ response: 

Item 1. Team Experience: 

• Demonstrate that proposed team members have a minimum of five (5) years of 
experience in each specialty area described in the Scope of Services. Proposer 
shall submit clear, supporting information to demonstrate the required 
experience. 

• The Proposer shall demonstrate understanding of the City's operations, 
customers and target audience. 

• The Proposer shall submit a minimum of three (3) and a maximum of five (5) 
work samples presently and/or previously in use for prior or current clients (no 
materials for Miami Beach CIP may be submitted). The material should have 
been developed within the last four (4) years. 

Item 2. Project Manager I Public Information Officer (PIO)'s Experience: 

• Provide a comprehensive summary of the experience and qualifications of the 
individual who will be selected to serve as the Project Manager and/or Public 
Information Office. The Project Manger must have a minimum of three (3) years 
of experience and the Public Information Officer must a minimum of two (2) 
years of experience in each respective capacity. 

• The Project Manager and Public Information Office must provide a list of 
completed projects within the last five (5) years. 

Item 4. Previous Similar Projects: 

Please provide a list of a minimum often (10) projects which demonstrates the Team's 
experience in providing the services as required under this RFQ and in the scope of 
services for this project. Please provide the following information for each sample 
project: 

• Client name, address, phone number and e-mail address. 
• Consultant (Public Information) name, address, phone number, fax and/or e-

mail address. 
• Description of the scope of the work. 
• Month and year the project was started and completed. 
• Total cost and/or fees paid to your firm. 
• Client's formal or informal evaluation of performance 
• Role of the firm and the responsibilities. 

Item 5. Qualification of Project Team: 

Provide a list of the personnel/sub-consultants to be used on this project and their 
qualifications. A resume of each individual, including education, experience, and any 
other pertinent information shall be included for each team member including any 
subcontractors, to be assigned to this project. 

Item 6. Project Approach: 

56 



Commission Memorandum - Issuance of Public Information Services RFQ 
December 14, 2011 
Page 4 of5 

Provide a detailed description on the Project Team approach to the required services. 
Information should include: 

• Project specific approach to handling communication for neighborhoods versus 
facilities. 

• Additional cost-effective methods, currently not in use by the City, to actively 
engage and keep stakeholders informed. 

• Organizational Chart for the project showing roles and responsibilities for each 
proposed personnel. 

• Description of the Quality Assurance and Quality Control Process used by the 
Proposer to ensure sufficient management of the contract and required 
deliverables. 

RFQ PROCESS 

The procedure for response evaluation and selection is as follows: 

1. Request for Qualifications issued. 

2. Receipt of responses. 

3. Opening of responses and determination if they meet the minimum standards of 
responsiveness. 

4. An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each 
response in accordance with the requirements of this RFQ. If further information is 
desired, consultants may be requested to make additional written submissions or oral 
presentations to the Evaluation Committee. 

5. The Evaluation Committee will recommend to the City Manager the response or 
responses acceptance of which the Evaluation Committee deems to be in the best 
interest of the City. The following criteria shall be utilized by the Evaluation Committee 
for the selection of the Consultant: 

• (20 points) -The experience, qualifications and portfolio of the Principal Firm 
• (20 points)- The experience, qualifications and portfolio of the Project Manager/ 

PIO, as well as his/her familiarity with this project and a thorough understanding 
of the methodology and design approach to be used in this assignment. 

• (20 points) - The experience and qualifications of the professional personnel 
assigned to the Project Team as well as their familiarity with this project and a 
thorough understanding of the methodology and design approach to be used in 
this assignment. 

• (10 points)- Risk Assessment Plan that reflects a clear understanding of project 
objectives; a thorough review of existing conditions; familiarity with the project 
site; a thorough understanding of all permitting and regulatory requirements and 
impacts; and other considerations that may impact the design and construction of 
the proposed improvements. 

• (5 points)- Willingness to meet time and budget requirements as demonstrated 
by past performance, methodology and approach. 

• (5 points) - Certified minority business enterprise participation. Either the Prime 
Consultant or the sub-Consultant team may qualify for proof of certification for 
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minority business enterprise participation. Accepted minority business enterprise 
certifications include the Small Business Administration (SBA), State of Florida, 
or Miami-Dade County. 

• (5 points) - Location 
• (5 points)- Recent, current and projected workloads of the firms. 
• (5 points)- The volume of work previously awarded to each firm by the City, with 

the object of effecting an equitable distribution of contracts among qualified firms, 
provided such distribution does not violate the principle of selection of the most 
highly qualified firm. 

• (5 points) - Past performance based on quality of the Performance Evaluation 
Surveys and the Administration's due dilligence based upon reference checks 
performed of the Firm(s) clients. 

The City may request, accept and consider proposals for the compensation to be paid under the 
contract only during competitive negotiations. 

6. After considering the recommendation(s) of the Evaluation Committee, the City Manager 
shall recommend to the City Commission the response or responses acceptance of 
which the City Manager deems to be in the best interest of the City. 

7. The City Commission shall consider the City Manager's recommendation(s) in light of 
the recommendation(s) and evaluation of the Evaluation Committee and, if appropriate, 
approve the City Manager's recommendation(s). The City Commission may reject City 
Manager's recommendation(s) and select another response or responses. In any case, 
City Commission shall select the response or responses acceptance of which the City 
Commission deems to be in the best interest of the City. The City Commission may also 
reject all proposals. 

8. Negotiations between the selected respondent and the City Manager will take place to 
arrive at a contract. If the City Commission has so directed, the City Manager may 
proceed to negotiate a contract with a respondent other than the top ranked respondent 
if the negotiations with the top ranked respondent fail to produce a mutually acceptable 
contract within a reasonable period of time. 

9. A proposed contract or contracts are presented to the City Commission for approval, 
modification and approval, or rejection. 

1 0. If and when a contract or contracts acceptable to the respective parties is approved by 
the City Commission, the Mayor and City Clerk sign the contract(s) after the selected 
respondent(s) has (or have) done so. 

CONCLUSION 
The Administration recommends that the Mayor and the City Commission authorize the 
issuance of a Request for Qualifications (RFQ) for public information services on right of way 
and facilities projects. 
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COMMISSION ITEM SUMMARY 
Condensed Title: 

Request for approval to issue a Request for Proposals (RFP) from qualified developers for a Public-Private 
development in Miami Beach on North Lincoln Lane, between Alton Road and Meridian Avenue, including 
city-owned Parking Lot #25 on 1 ih Street and Lenox Avenue, Parking Lot #26 on North Lincoln Lane, 
between Lenox Avenue and Michigan Avenue, and Parking Lot #27 on North Lincoln Lane between 
Jefferson Avenue and Meridian Avenue. 

Ke Intended Outcome Su ported: 

Supporting Data Surveys, Environmental Scan, etc. : 

Issue: 
I Shall the Mayor and City Commission approve the Issuance of the RFP? 

Item Summary/Recommendation: 
In the past 12 months, several owners of properties on and around Lincoln Road have approached the 
Administration with various proposals to improve their properties facing North Lincoln Lane. Many of the 
proposals include a variation of City participation. 

At the October 26, 2011 Land Use and Development Committee meeting, the Committee recommended 
that the City Commission consider the issuance of a Request for Proposals (RFP) for a public/private 
development on North Lincoln Lane. 

The City has identified certain City-owned parcels for possible public-private development opportunities. 
Proposers may consider privately owned properties on North Lincoln Lane, and/or one or more of the 
following sites to include as part of the proposed development. (See attached map): 

A. Parking Lot #25 located on the South-West corner of 17th Street and Lenox Avenue. 37,500 
square feet and currently with 86 parking spaces. 

B. Parking Lot #26 located on North Lincoln Lane between Lenox Avenue and Michigan Avenue. 
41 ,600 square feet and currently with 107 parking spaces 

C. Parking Lot #27 located on North Lincoln Lane between Jefferson Avenue and Meridian Avenue. 
54,000 square feet and currently with 144 parking spaces. 

The City will seek development teams which have a proven experience in comparable developments, and 
have the financial resources and professional expertise to deliver the highest quality and economically 
feasible project(s). 

Recommendation: Approve the issuance of the RFP. 
Advisory Board Recommendation: 
I N/A 

Financial Information: 
Source of Amount Account 
Funds: 1 N/A 

OBPI Total 
Financial Impact Summary: N/A 

MIAMI BEACH AGENDA ITEM----
DATE ___ _ 

59 



City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the Cit Commission 

FROM: Jorge M. Gonzalez, City Manage 

DATE: December 14, 2011 

SUBJECT: REQUEST FOR APPROVAL ISSUE A REQUEST FOR PROPOSALS (RFP) 
FROM QUALIFIED DEVELOPERS FOR A PUBLIC-PRIVATE DEVELOPMENT IN 
MIAMI BEACH ON NORTH LINCOLN LANE, BETWEEN ALTON ROAD AND 
MERIDIAN AVENUE, INCLUDING CITY-OWNED PARKING LOT #25 ON 17TH 
STREET AND LENOX AVENUE, PARKING LOT #26 ON NORTH LINCOLN LANE, 
BETWEEN LENOX AVENUE AND MICHIGAN AVENUE, AND PARKING LOT #27 
ON NORTH LINCOLN LANE BETWEEN JEFFERSON AVENUE AND MERIDIAN 
AVENUE. 

ADMINISTRATION RECOMMENDATION 

Approve issuance of the Request for Proposals. 

BACKGROUND 

At the July 16, 1997 City Commission meeting, the City Commission approved the issuance of 
the $21 Million Parking Revenue Bonds, which included funding for the following parking 
projects: 

1. acquisition of land for, and construction of, a new parking garage in the Collins Park I 
Cultural Center area, 

2. acquisition of land for a surface parking lot and/or new parking garage in the area 
between Lincoln Road and 18th Street, between Collins Avenue and Washington 
Avenue, 

3. expansion, renovation, improvement, and/or repair of various parking garages in the 
City, 

4. renovation, improvement, and/or repair of various surface parking lots in the City; and 
5. replacement of parking meter mechanisms with electronic meters. 

Over the years, some of the above referenced parking projects have been completed. 
Currently, the City owns several surface parking lots through which a private-public partnership 
can improve and optimize the use of the City land to provide not only needed parking spaces, 
but generate economic development that will further benefit the City. 

In the past 12 months, several owners of properties on and around Lincoln Road have 
approached the Administration with various proposals to improve their properties facing North 
Lincoln Lane. Many of the proposals include a variation of City participation. 
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At the May 2011 City Commission retreat, the City Commission directed the Administration to 
table any further work on possible development of North Lincoln Lane, and instead place the 
priority on the expansion of the Miami Beach Convention Center. However, in the last two 
months, the same property owners as well as additional commercial property owners have 
again reached out to the Administration with various development proposals to improve certain 
parts of North Lincoln Lane that would include City-owned surface parking lots. 

At the October 26, 2011 Land Use and Development Committee meeting, the Committee 
recommended that the City Commission consider the issuance of a Request for Proposals 
(RFP) for a public/private development on North Lincoln Lane. 

ANALYSIS 

The Lincoln Road area continues to be a growing concentration of retail, restaurant, and 
business activity in the City. As the demand for space on Lincoln Road continues to increase, 
lease rates also have increased significantly, resulting in some retailers potentially being 
"priced-out" of Lincoln Road. This dynamic has lead several property owners to propose 
opportunities to accommodate potentially displaced retailers on a newly developed North 
Lincoln Lane location, at competitive lease rates. 

The City has identified certain City-owned parcels for possible public-private development 
opportunities. Proposers may consider privately owned properties on North Lincoln Lane, 
and/or one or more of the following sites to include as part of the proposed development. (See 
attached map): 

A. Parking Lot #25 located on the South-West corner of 1 th Street and Lenox Avenue. 
37,500 square feet and currently with 86 parking spaces. 

B. Parking Lot #26 located on North Lincoln Lane between Lenox Avenue and Michigan 
Avenue. 41,600 square feet and currently with 107 parking spaces 

C. Parking Lot #27 located on North Lincoln Lane between Jefferson Avenue and Meridian 
Avenue. 54,000 square feet and currently with 144 parking spaces. 

The City will seek development teams which have a proven experience in comparable 
developments, and have the financial resources and professional expertise to deliver the 
highest quality and economically feasible project(s). 

Evaluation and Selection Process 

The procedure for response, evaluation and selection will be as follows: 

1. The RFP will be issued after City Commission approval is received. 

2. A pre-qualification proposals submission meeting with prospective proposers will be 
conducted. 

3. All timely received proposals will be opened and listed. 

4. An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each 
proposal in accordance with the requirements set forth in the RFP. If further information 
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is desired, proposers may be requested to make additional written submissions or oral 
presentations to the Evaluation Committee. 

5. The Evaluation Committee will recommend to the City Manager the proposer or 
proposers that it deems to be the best candidate(s) by using the following evaluation 
criteria: 

20 

20 

6. The City Manager shall recommend to the City Commission the proposals which he 
deems to be in the best interest of the City. 

7. The City Commission shall consider the City Manager's recommendation and, if 
appropriate, approve such recommendation. The City Commission may also, at its 
option, reject the City Manager's recommendation and select another proposal or 
proposals, which it deems to be in the best interest of the City; or it may also reject all 
proposals. 

8. Negotiations between the City and the selected proposer(s) will take place to arrive at an 
agreement which, if successful, will culminate with the submission of a Letter of lntent(s) 
(LOI or LOis) between the City and the successful proposer or proposers. The LOI(s) 
will be presented to the City Commission for approval/disapproval. 

9. In the event of approval of an LOI (or LOis) by the City Commission, the Administration 
will request authorization to enter into negotiations with the selected development team 
(or development teams) on this specific agreement(s) related to the development of the 
team's (teams') project(s), based on the substantive terms of the LOI (LOis); which 
agreements may include, without limitation, a development agreement and ground 
lease. 

10. The final proposed agreement(s) will be presented to the City Commission for approval. 

11. If the agreement(s) are approved by the City Commission, the Mayor and City Clerk 
shall execute the contract(s), after the developer (or developers) has (or have) done so. 

CONCLUSION 

The Administration recommends that the Mayor and the City Commission authorize the 
issuance of a Request for Proposals from qualified development teams for a public-private 
development on North Lincoln Lane, between Alton Road and Meridian Avenue in Miami Beach. 

T:\AGENDA\2011\12-14-11\North lincoln Lane RFP Memo 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
Request For Approval To Award A Contract To E-Z-GO Division Of Textron Inc., Pursuant To Invitation To 
Bid No. 02-11/12, For The Lease Of Golf Carts And Other Miscellaneous Golf Equipment Nehicles, For 
The Normandy Shores Golf Club, In The Amount Of $226,669.32, For A Period Of Thirty-Six (36) Months, 
With Monthly Installments Of $6,296.37; And The Miami Beach Golf Club, In The Total Amount Of 
$257,559.84, For A Period Of Thirty-Six (36) Months, With Monthly Installments Of $7,154.44. 

Key Intended Outcome Supported: 
Increase Satisfaction with Recreational Programs 

Supporting Data (Surveys, Environmental Scan, etc.): 
Parks and Recreation appeared as one of the most important areas affecting resident's quality of life. Of 
the 79% of residents and 82% of businesses rated the overall quality of the recreational programs and 
facilities as excellent or good and 58% of residents stated that they go to recreational facilities a couple of 
times a month or more. More recreational opportunities appeared as one of the changes residents would 
make to make Miami Beach a better place to live, work, and play. 

Issue: 
Shall the Mayor and City Commission approve award of contract and execute of a lease agreement? 

Item SummaryjRecommendation: 
The purpose of this bid is to establish a Lease Agreement, by means of sealed bids, to a qualified 
contractor for the lease of seventy-five (75) Golf Carts at the Miami Beach Golf Course, and seventy-two 
(72) Golf Carts at Normandy Shores Golf Course, and other miscellaneous Golf Equipment/vehicles for a 
period of thirty-six (36) months, with two (2) separate deliveries, for the Parks and Recreation Department. 

The Bid was issued on October 10, 2011 with an opening date of November 9, 2011. Bid net issued bid 
notices to five (5) prospective bidders; RFP Depot issued bid notices to seven (7) prospective bidders. 
Additionally, Procurement Division sent bid notices to five (5) prospective bidders. The notices resulted in 
the receipt of one bid, from E-Z-GO Division of Textron Inc. 

The sole bid was received from E-Z-GO Division of Textron Inc., who has been the sole cart provider via 
competitive bid process since the opening of Miami Beach Golf Club in December 2002 and the Normandy 
Shores Golf Club in December 2008. Textron Financial has never charged the City for tangible personal 
property tax under the previous agreement, and they specialize in working with local government agencies. 

References provided by E-Z-GO Division of Textron Inc were checked by Parks & Recreation and PCM 
(Professional Course Management) staff, as well as Procurement staff and found to be very positive. 
APPROVE THE AWARD OF CONTRACT 

Advisory Board Recommendation: 

Financial Information: 
Source of Amount Account 

Funds: 1 $226,669.32 Funding is available from the FY 11/12 General Fund 
Normandy Shore Golf Club account no. 011-0975-000323, 
and will be included in the annual budget development 
process in future years. 

D 2 257,559.84 Funding is available from the FY 11/12 General Fund Miami 
Beach Golf Club account no. 011-0970-000323, and will be 
included in the annual budget development process in future 
years. 

OBPI Total $484,229.16 
Lease for three (3) years 

Financial Impact Summary: 

City Clerk's Office Legislative Tracking: 
Kevin Smith, Parks and Recreation Director @ 6643 

Sign-O.ffS:) 
~p¥tment Director ~nt City Manager 

GL ,.V KS HF~ PDW 

:\AGE~\2011\December 14\Consent\Golf Carts summary.doc 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: REQUEST FOR APPROVAL TO AWARD A CONTRACT TO E-Z-GO 
DIVISION OF TEXTRON INC., PURSUANT TO INVITATION TO BID NO. 02-
11/12 FOR THE LEASE OF GOLF CARTS AND OTHER MISCELLANEOUS 
GOLF EQUIPMENTNEHICLES, FOR THE NORMANDY SHORES GOLF 
CLUB, IN THE AMOUNT OF $226,669.32 FOR A PERIOD OF THIRTY-SIX 
(36) MONTHS, WITH MONTHLY INSTALLMENTS OF $6,296.37; AND THE 
MIAMI BEACH GOLF CLUB, IN THE TOTAL AMOUNT OF $257,559.84 FOR 
A PERIOD OF THIRTY-SIX (36) MONTHS WITH MONTHLY INSTALLMENTS 
OF $7,154.44; AND FURTHER AUTHORIZE THE MAYOR AND CITY CLERK 
TO EXECUTE A MASTER LEASE AGREEMENT. 

ADMINISTRATION RECOMMENDATION 

Approve the award of contracts and execution of a lease agreement. 

KEY INTENDED OUTCOME SUPPORTED 

Increase Satisfaction with Recreational Programs 

BID AMOUNT AND FUNDING 

$ 226,669.32 (36 months) 

$ 257,559.84 (36 months) 

ANALYSIS 

Funding is available from the FY 2011/2012 
General Fund Normandy Shore Golf Club account 
#011-0975-000323, and will be included in the 
annual budget development process in future 
years. 

Funding is available from the FY 2011/2012 
General Fund Miami Beach Golf Club account 
#011-0970-000323, and will be included in the 
annual budget development process in future 
years. 

The purpose of this bid is to establish a Lease Agreement and contract, by means of 
sealed bids, to a qualified contractor for the Lease of seventy-five (75) Golf Carts at the 
Miami Beach Golf Course, and seventy-two (72) Golf Carts at Normandy Shores Golf 
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Course, and other miscellaneous golf equipment/vehicles, for a period of thirty-six (36) 
months, with two (2) separate deliveries, for the Parks and Recreation Department. Golf 
carts are essential at all 18-holes golf courses, and are an integral service component at 
the Normandy Shores and Miami Beach Golf Clubs. Residents, tourists and day guests 
expect golf carts to be available and that they operate in top working condition. Golfers 
utilize a golf cart when playing at both City of Miami Beach golf clubs in order to move 
play at a reasonable rate thereby maximizing the quality playing experience expected by 
the golfers. 

Each cart will include the following features: 

A. Top (Sun Canopy) 
B. Battery Charger 
C. Scuff Plates 
D. Sweater Basket 
E. Two (2) Sand Boxes with a self closing lid 
F. Vinyl Roll Down Golf Club Rain Cover 
G. Message Holder 
H. Club Logo and Number Decals 
I. Heavy Duty Batteries (6) 
J. Silver spoke wheel covers 
K. Accent Stripes 
L. Bunker Rake with holder 
M. Windshield Fold down (Top Required) 
N. Links Type Tire 
0. Key Switch: Custom 

The golf carts/equipment/vehicles shall be delivered within thirty (30) calendar days, 
after receipt of the purchase order. If the contractor fails to deliver within the specified 
delivery time, it is understood that $25 dollars per calendar day/ per unit will be deducted 
from the first month's lease payment as liquidated damages for each day beyond the 
specified delivery time. 

BID PROCESS: 

The Bid was issued on October 10, 2011 with an opening date of November 9, 2011. 
Bidnet issued bid notices to five (5) prospective bidders; RFP Depot issued bid notices 
to seven (7) prospective bidders. Additionally, the Procurement Division sent the bid 
notices to five (5) prospective bidders. The notices resulted in the receipt of one bid from 
E-Z-GO Division of Textron Inc., 

The Procurement Division sent out a survey to those companies that op!ed not to bid 
and the following responses were received (number in parenthesis indicates number of 
companies that responded): 

• Our company is simply not interested due to specification/scope of services (2) 
• Due to insurance requirement on carts (1); and 
• We were not able to secure business in the past with the city of Miami Beach 

because the City was unwilling to execute lease documents from our primary 
lender due to concerns about language in the lease document. (1) 
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The sole bid was received from E-Z-GO Division of Textron Inc., who has been the sole 
cart provider via competitive bid process since the opening of Miami Beach Golf Club in 
December 2002 and the Normandy Shores Golf Club in December 2008. Textron 
Financial has not charged the City for tangible personal property tax under the previous 
agreements, and they specialize in working with local government agencies. 

WARRANTY: 

The successful contractor shall include a full/complete manufacturer's guarantee on ALL 
parts, labor and materials necessary to maintain the fleet in complete operation. These 
costs are included in the contractor lease price. Contractor shall be responsible for 
any/all pickup, delivery, and transportation charges should a golf cart(s) require 
replacement and/or maintenance that must be provided at a location other than the 
City's designated facility. Any cart(s) which must be removed from the City's designated 
facility/premises for service, in excess of twenty-four (24) hours, shall be replaced with 
another similar golf cart within forty eight (48) hours. Batteries shall be replaced in carts 
after they cease to perform thirty (36) holes per charge under normal circumstances, at 
no additional cost to the City. 

ACCEPTANCE: 

The unit(s) will be inspected and accepted by the Parks and Recreation Department, as 
indicated on the purchase order. Unit(s) must be in conformance with the specifications 
and that the engineering materials and workmanship exhibit a level of quality and 
appearance consistent with or exceeding industry standards. 

It will be the responsibility of the contractor to pick up any unit(s) found unacceptable. 
After notification, the contractor will have five (5) days to respond and make the 
necessary arrangement to pick up unit(s), and to re-deliver same in five (5) days after 
date of pick up. 

Units not in compliance with bid specifications are not eligible for, or considered 
delivered until corrections have been accomplished and in compliance. 

At the time of delivery, the contractor will be required to produce the following 
documents: 
A. Warranty certifications (including rust proofing warranty when applicable) 
B. Owner Manual 
C. All Shop Repair Manuals and Parts Lists called for in specifications. 
D. Golf Cart/EquipmenWehicle data sheet 

All documents mentioned above are to be delivered or hand carried to the City of Miami 
Beach or other named agency as may appear on the purchase order. The golf 
carts/equipment/vehicles shall be carefully inspected by the vendor to make sure that it 
is complete in detail and all components and accessories called for are in accord with 
these specifications. 

Golf carts shall be covered under a (36) month warranty, while all other utility vehicles 
shall be covered by a (24) month warranty, with the exception of abuse, damage or 
vandalism. E-Z-GO Division of Textron Inc., guarantees that the golf carts will operate 
for 36 holes without recharging, assuming proper battery water levels are maintained by 
the Golf Clubs management staff. 
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The City of Miami Beach will be responsible for monthly lease payments equaling 
$6,296.37 for a total period of thirty-six (36) months, to provide seventy-two (72) each 
TXT48 electric golf carts; one (1) each gasoline beverage cart; one (1) each electric flat 
bed cart; one (1) electric ranger cart with light kit and safety windshield window; and one 
(1) gasoline range cart "caged" flatbed for the Normandy Shores Golf Club. In addition, 
this lease will include carts for the Miami Beach Golf Club, at a monthly payment of 
$7,154.44 for a period of thirty-six (36) months, to provide seventy-five (75) each TXT 48 
electric golf carts; two (2) each gasoline beverage carts; two (2) each electric flat bed 
carts; one (1) electric ranger cart with light kit and safety windshield window; and two (2) 
gasoline range carts. 

COST EVALUATION 

The City currently has a three (3) year lease with E-Z-GO for the same number of golf 
carts and miscellaneous equipment (156 pieces) as was included in the new bid. The 
following is a cost summary of the current lease and the new bid response: 

Miami Beach Golf Club 
Normandy Shores Golf Club 

2008 
$237,850.20 
$209,330.28 
$447,180.48 

2011 
$257,559.84 
$226,669.32 
$484,229.19 

The increase of the new bid vs. the currently approved agreement for the golf carts and 
miscellaneous equipment is $37,048.68 over the 3 year agreement or approximately 
$12,225 per year. This represents an 8.25% increase over the agreement approved 3 
years ago. When further evaluated this represents an increase of approximately $0.21 
per day per leased vehicle. 

The increase is related to multiple factors. Primarily the increase is related to changes, 
enhancements and improvement in the TXT 48 vs. the TXTPDS in 2008: 

• TXT 48 is powered by 6/8 volt batteries vs the 6/6 volt batteries in the TXTPDS. 
• TXT48 has an improved controller with Tru-Corse Technology allowing the City 

to program the vehicles to desired speed, acceleration and braking 
specifications. 

• TXT 48 has a larger, more energy efficient motor. 

All of these factors contribute to the higher cost to manufacture the end product. 

CONCLUSION 

Based on the analysis of the bids received, the Administration recommends that the 
Mayor and City Commission accept the City Manager's recommendation to award a 
contract to E-Z-GO Division Textron, Inc., for the Normandy Shores Golf Club, in the 
amount of $226,669.32 for a period of thirty-six (36) months, with monthly installments of 
$6,296.37; and the Miami Beach Golf Club, in the total amount of $257,559.84 for a 
period of thirty-six (36) months with monthly installments of $7, 154.44; and further 
authorize the Mayor and City Clerk to execute a master lease agreement. 

BID TABULATION 
Tabulation Sheet attached 
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E-Z-GO DIVISION OF TEXTRON INC. (NORMANDY SHORE GOLF COURSE) 
Vendor OEM Service 

List Part List Percent 
Item Description MFG. Model No. Qty Price Unit Price Total Discount 

2012 Electric Golf Carts E-Z-Go E-Z-GO TXT48 72 
Model TXT, Electric, all Terrain 

1 or equal N/A $ 77.69 $ 5,593.68 40% 

2012Gasoline Beverage Carts E-
Z-GO 1200 Refresher 4 wheel Refresher 

2 gasoline or equal Cushman 1200 1 N/A $ 325.00 $ 325.00 40% 
2012 Electric flat bed carts or 

3 equal 
' 

Cushman Hauler 800E 1 N/A $ 35.00 $ 135.00 40% 

2012 Electric ranger cart with 
4 light kit safety windshield window E-Z-GO TXT Freedom 1 N/A $ 77.69 $ 77.69 40% 

2012 Gasoline Range Cart or 
5 equal 1 caged flatbed Cushman Hauler 800 G 1 N/A $ 65.00 $ 165.00 40% 

ALTERNATE OR EQUAL Items 
6 1thru-5 E-Z-GO RXVE 72 N/A $ 86.84 $ 6,252.48 40% 

per 
Grand Total for monthly Lease Payment Items 1-5 36 month $ 6, 296.37 $ 226,669.32 

per 
Alternate Monthly Lease Payment Items 2-6 36 month $ 6 ,955.170 $ 250,386.12 
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E-Z-GO DIVISION OF TEXTRON INC. (MIAMI BEACH GOLF CLUB) 

Vendor List 
Item Descrij:>tion MFG. Model No. Qty Price Monthly price 

2012 Electric Golf Carts E-Z-GO 
7 model # TXT electric all terrain E-Z-GO TXT48 75 N/A $ 77.69 

2012 Gasoline Beverage Carts E-
Z-GO 1200 refresher 4 wheel 

8 gasoline or equal Cushman Refresher 1200 2 N/A $ 325.00 
2012 Electric Flat Bed Carts or 

9 equal Cushman Hauler 800E 2 N/A $ 135.00 
2012 Gasoline Range Cart with 
light kit and safety windshield 

10 window E-Z-GO Txt48 Freedom 1 N/A $ 77.69 

2012 gasoline range cart or equal 
one caged flatbed and one with 

11 top flatbed Cushman Hauler 800 G 2 N/A $ 165.00 
ALTERNATE OR EQUAL ITEM 7-

12 10 E-Z-GO RXVE 75 N/A $ 86.84 
Grand Total for Monthly Lease Payment Items 7 thru11 36 per month $ 7,154.44 
Grand Total for Monthly Lease Payment Items 8 thru12 

~--···-··--·--···-·········-- --- -~- - ~-

36 _per n1_~nth $ 7,840.69 

OEM 
Service Part 
List Percent 

Months Discount 

$ 5,826.75 40% 

$ 650.00 40% 

$ 270.00 40% 

$ 77.69 40% 

$ 330.00 40% 

$ 6,513.00 40% 
$ 257,559.84 

$ 282,264.84 
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COMMISSION ITEM SUMMARY 
Condensed Title: 

Request For Approval To Issue A Request For Proposals (RFP) To Install And Maintain An Externally Web 
Hosted Software For The Cit Of Miami Beach Parks And Recreation De artment. 

Key Intended Outcome Supported: 
Increase Satisfaction with Family Recreational Activities 

Supporting Data (Surveys, Environmental Scan, etc.): N/A 

Issue: 
Whether the Mayor and City Commission should approve the issuance of the RFP? 

Item Summary/Recommendation: 
The City of Miami Beach (the City) would like to solicit responses from qualified software firms to provide an 
externally hosted software package for the Parks & Recreation Department in the City of Miami Beach. The 
software is intended to replace the Department's current software, which has slowly become outdated since its 
installation in 2005. 

In addition to being able to merge data/history from the City's current software (Rec-Ware Safari), while meeting 
the City Finance Department's requirements to provide daily direct deposits into the City's Bank account, and 
updating the City's EDEN Finance Accounting System in order to generate analytical reports, this software is 
intended to simplify the registration process by allowing residents the ability to not just register and pay on-line for 
Parks programming, but to manage their own information; this functionality is not available with the Parks 
Department's current software. The intent is to select new technology which will be easier to use, more customer
friendly and interface directly with the City's current financial system. 

The software must meet the minimum requirements and should address most, if not all, of the identified Parks 
and Recreation Department needs. The proposals that do not meet the minimum requirements shall be deemed 
non-responsive and will not be further evaluated. The term of contract will be for three (3) years with the sole 
option and discretion of the City to renew for two (2) additional one ( 1) year periods. 

The successful proposer will be responsible for the following tasks during the Pre-planning and project kick-off 
phases: 

1. Meet with staff committee members to review and refine the project methodology. 
2. Review the City's current Recreation software for a new development process, including fees 

charged by the Parks & Recreation Department. 
3. Meet with staff from Department. 
4. Review relevant prior studies conducted by the City, including existing cost allocation studies and 

prior studies reconciling revenues and fees. 
5. Review historical direct costs and revenues and process for Recreation Programs and Registration. 

THE ADMINISTRATION RECOMMENDS THE ISSUANCE OF THE RFP. 
Advisory Board Recommendation: 

Financial Information: 
Source of 
Funds: 1 

OBPI Total 

Financial Impact Summary: 

Amount 

N/A 

MIAMI BEACH 73 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the c· Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: REQUEST FOR APPROVAL TO ISSUE A REQUEST FOR PROPOSALS (RFP) 
TO INSTALL AND MAINTAIN AN EXTERNALLY WEB HOSTED SOFTWARE 
FOR THE CITY OF MIAMI BEACH PARKS AND RECREATION DEPARTMENT. 

ADMINISTRATION RECOMMENDATION 

Approve Issuance of the RFP. 

KEY INTENDED OUTCOMES SUPPORTED 

Increase Satisfaction with Family Recreational Activities 

BACKGROUND 

The City of Miami Beach (the City) would like to solicit responses from qualified software firms to 
provide an externally hosted software package for the Parks & Recreation Department in the City of 
Miami Beach. The software is intended to replace the Department's current software, which has 
slowly become outdated since its installation in 2005. 

In addition to being able to merge data/history from the City's current software (Rec-Ware Safari), 
while meeting the City Finance Department's requirements to provide daily direct deposits into the 
City's Bank account, and updating the City's EDEN Finance Accounting System in order to generate 
analytical reports, this software is intended to simplify the registration process by allowing residents 
the ability to not just register and pay on-line for Parks programming, but to manage their own 
information; this functionality is not available with the Parks Department's current software. The 
intent is to select new technology which will be easier to use, more customer-friendly and interface 
directly with the City's current financial system. 

The Parks and Recreation Department had previously received approval from the City's IT 
Governance Committee to proceed with selecting replacement software. The provider of the current 
Parks software has developed a web-based upgrade that appeared to provide most of the 
functionality that was being requested. Staff began negotiations with the vendor for this upgrade, but 
after more than nine months of discussions, was ultimately unable to reach agreement on certain 
terms. As such, it is necessary to identify other software providers that may be able to meet the 
City's needs. 
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Commission Memo Re Web Hosted Sottwwe for Parks RFP 
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Page 2 of5 

SCOPE OF SERVICES 

The software must meet the minimum requirements and should address most, if not all, of the 
following Parks and Recreation Department needs. The proposals that do not meet the minimum 
requirements shall be deemed non-responsive and will not be further evaluated. 

Minimum Requirements 

1. The software must be Web based. 
2. The software must interact and interface with City's EDEN Financial System to process 

Revenue and miscellaneous other Reports. 
3. The software must have online registration capability. 
4. The software must have Point of Sale. 
5. The software must have the ability to create internal and external reports. 
6. Vendor must have successfully completed at least ten (1 0) externally hosted software 

packages for a Parks & Recreation municipality equal to most, if not all the above 
specifications, including software merging of an existing data/history within the past four 
years. 

7. The software must meet the following IT and Finance Requirements: 
a. Must be PCI Compliant (quarterly reports must be submitted) 
b. Vendor Supported and Hosted Solution shall have Mobile Capability 
c. The Application Administration Functions must be a log on to browser base, NOT a 

direct log-on to the Production Server (merchant account) 
d. All payments collected must be directly deposited into the City's Bank account 

including Internet based payments such as Pay Pal to be entered to the City's Bank 
Account (merchant account) 

e. Database must be Microsoft SQL compatible 

Parks and Recreation Department needs: 

1. Capabilities for Online Registration with payment plan and scholarship options for the 
customers. 

2. Customer Registration with capabilities for refunds, transfers, billing, create waiting lists, etc. 
3. Facility Reservations 
4. Point of Sale Feature to include hardware such as receipt printers, inventory scanners, etc ... 
5. Ability to create internal/external reports such as, but not limited to- Customer History, 

Customer Profile, Marketing, Financial, Profit/Loss, Rosters, Sign-Outs, Daily Close-Out, 
etc ... 

6. Membership Module. 
7. The Hosted Support Software should be capable of transferring data/history from current 

software (Rec-Ware Safari) converting all of the Parks & Recreation data with the new 
software. 

8. Vendor shall be responsible for all Service to the Data Base Website Reporting. 
9. All data must be owned by the City. 
10. Proposer must provide On-site Training for implementation. 
11. The City will reimburse the vendor for their participation fees (percentage) separately. 
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The successful proposer will be responsible for the following tasks during the Pre-planning and 
project kick-off phases: 

1. Meet with staff committee members to review and refine the project methodology. 

2. Review the City's current Recreation software for a new development process, including 
fees charged by the Parks & Recreation Department. 

3. Meet with staff from Department. 

4. Review relevant prior studies conducted by the City, including existing cost allocation 
studies and prior studies reconciling revenues and fees. 

5. Review historical direct costs and revenues and process for Recreation Programs and 
Registration. 

The term of contract will be for three (3) years with the sole option and discretion of the City to 
renew for two (2) additional one ( 1) year periods. 

EVALUATION CRITERIA 

The procedure for proposal evaluation and selection is as follows: 

1. Request for Proposals issued. 

2. Receipt of proposals. 

3. Opening and listing of all proposals received. 

4. An Evaluation Committee, appointed by the City Manager, shall meet to evaluate 
each proposal in accordance with the requirements of this RFP. If further information 
is desired, proposers may be requested to make additional written submissions or 
oral presentations to the Evaluation Committee. 

5. The Evaluation Committee shall recommend to the City Manager the proposal or 
proposals acceptance of which the Evaluation Committee deems to be in the best 
interest of the City. 

The Evaluation Committee shall base its recommendations on the following factors, for a 
total of 1 00 possible points: 

Evaluation Criteria/Factors: 

Software functionality according to Departmental needs 
Consultant(s) experience and past performance with similar projects 
Proposed Fees 
Methodology and Approach 

Weight 

35 points 
20 points 
35 points 
10 points 

6. After considering the recommendation(s) of the Evaluation Committee, the City 
Manager shall recommend to the City Commission the proposal or proposals, 
acceptance of which the City Manager deems to be in the best interest of the City. 
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7. The City Commission shall consider the City Manager's recommendation(s) in light of 
the recommendation(s) and evaluation of the Evaluation Committee and, if 
appropriate, approve the City Manager's recommendation(s). The City Commission 
may reject City Manager's recommendation(s) and select another proposal or 
proposals. 

8. In any case, City Commission shall select the proposal or proposals acceptance of 
which the City Commission deems to be in the best interest of the City. The City 
Commission may also reject all proposals. 

9. Negotiations between the selected proposer and the City Manager take place to 
arrive at a contract. If the City Commission has so directed, the City Manager may 
proceed to negotiate a contract with a proposer other than the top-ranked proposer if 
the negotiations with the top-ranked proposer fail to produce a mutually acceptable 
contract within a reasonable period of time. 

10. A proposed contract or contracts are presented to the City Commission for approval, 
modification and approval, or rejection. 

11. If and when a contract or contracts acceptable to the respective parties is approved 
by the City Commission, the Mayor and City Clerk sign the contract(s) after the 
selected proposer(s) has (or have) done so. 

Important Note: 
By submitting a proposal, all proposers shall be deemed to understand and agree that no 
property interest or legal right of any kind shall be created at any point during the aforesaid 
evaluation/selection process until and unless a contract has been agreed to and signed by both 
parties. 

The City expects vendors to respond in a factual manner, clearly identifying software that is fully 
released, in testing, or slated for future release for each functional requirement. 

During the Evaluation Process, the proposer will be evaluated by an Evaluation Committee and/or 
representatives from the Parks & Recreation Department and Information Technology Department to 
ensure that the software proposed meet the minimum requirements as specified in the RFP. 

Based on a preliminary evaluation of the RFP, the Evaluation Committee may short List several 
proposers and invite them to participate in Scripted Demonstration Meetings or Software Demos. 
The selected proposers will be notified in writing or email. 

Scripted Demos: 
The functional and technical product demonstrations may be presented to the Evaluation Committee 
by the short listed proposers according to a pre-defined script. All proposers should follow this script 
during their demonstration process. The evaluation criteria for the demonstration process may 
include adherence to the script as well as the ability to successfully demonstrate the product's ability 
to meet the functional and technical requirements. The City reserves the right to request additional 
information, interviews, follow-up demonstrations, or any other type of clarification of proposal 
information it deems necessary to evaluate the final proposers. 
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Software Demonstration 
In addition to scripted functional demonstrations, the City may provide a pre-determined amount of 
time for the Proposer to show any system functionality that may have not been presented during the 
scripted demonstration. 

Site Visits 
The City may also choose to conduct site visit(s) to the software proposers' headquarters and/or 
proposer's clients as part of the evaluation process. The site visits may be used to determine the 
successful vendor, and may be conducted following the scheduled software demonstrations of the 
short listed proposers. The City may select the sites to be visited at its own discretion. The object of 
the site visit may be to assess the following: 

• Assessment of the vendor's service during system implementation. 
• Assessment of the quality of vendor's ongoing support. 
• Overall user satisfaction with the system. 

CONCLUSION: 

The Administration recommends the issuance of the RFP. 

JMG/PDW/GL 

T:\AGENDA\2011\12-14-11\Web Hosted Software for Parks- Memo.docx 
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COMMISSION ITEM SUMMARY 
Condensed Title: 

Request for Approval To Award Contracts To Global Trading Inc., Swago, All Uniforms And Unicommerce Pursuant To Invitation to Bid 
No. 25-10/11, For The Purchase Of Uniforms And Accessories For Various City Departments For An Estimated Annual Amount Of 
$462,157 And Reject All Bids For Group 9 For The Purchase Of Shoes. 

Key Intended Outcome Supported: 
Attract and maintain a quality workforce. 

Supporting Data (Surveys, Environmental Scan, etc.): The 2009 Customer Satisfaction Survey indicated that 87.2% of 
residents, and 85% of businesses rated the appearance and maintenance of the City's public buildings as excellent or good. 

Issue: 
I Shall the City Commission approve the award of Contracts? 

Item Summary/Recommendation: 
The purpose of Invitation to Bid No. 25-10/11 (the Bid) is for the supply of uniforms and accessories for various Departments (Police, 
Parking, Building, Code Compliance, Public Works, and Parks and Recreation Departments, etc.). As required, the vendors shall 
provide alteration, embroidery and attachment of patches on uniforms, to meet the specific needs of the individual City Department, as 
part of the price of the uniform. Should the union contracts (ASFCME, CWA, FOP, GSA and IAFF) for uniform requirements be re
negotiated, the City reserves the right to negotiate pricing of additional uniforms, and accessories to amend the contract to comply with 
the union uniform contract requirements. 

This contract shall remain in effect for a period of four (4) years from date of Commission approval, and may be renewed by mutual 
agreement for two (2) additional years, on a year-to-year basis. 

APPROVE THE AWARD OF CONTRACTS. 

Advisory Board Recommendation: 
IN/A 

Financial Information: 

Source of Amount 
Funds: 

I l?t I 
1 $19,134.00 
2 $23,685.00 

OBPI 3 $ 3,450.00 

4 $5,596.00 

5 $7,744.00 

6 $7,000.00 

7 $27,360.00 

8 $ 16,860.00 

9 $8,400.00 

10 $26,637.00 

11 $48,700.00 

12 $9,731.00 

13 $29,345.00 

14 $50,000.00 

15 $150,891.00 

16 $ 128,772.00 

17 $12,000.00 

18 $3,380.00 

19 $48,000.00 

20 $13,000.00 

Total $462,157.00 

Financial Impact Summary: 

islative Trackin 

MIAMI BEACH 

Account 

Public Works Sanitation Account 435-0430-000154 
Public Works Sanitation Account 435-9962-000154 

Public Works Sanitation Account 435-9968-000154 

Public Works Sanitation Account 435-9969-000154 

Public Works Stormwater 427-0427-000154 

Public Works Streets 011-0840-000154 

Public Works Water 425-041 0-000154 

Public Works Sewer 425-0420-000154 

Fleet Management Account 510-1780-000154 

Parks and Recreation Greenspace Management Division 011-0940-000154 

Parks and Recreation 011-0950-000154 

Building Department Account 011-1510-000154 

Code Compliance Account 011-1520-000154 

Ocean Rescue Account 011-0960-000154 

Fire Department Account 011-1240-000154 

Police Department Account 011-1130-000154 

Police Department Account 168-1124-000154 

Parking Department Account 480-0461-000154 

Parking Department Account 480-0462-000154 

Parking Department Account 480-0463-000154 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 
TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: REQUEST FOR APPROVAL TO AW CONTRACTS TO THE LOWEST AND 
BEST BIDDERS FOR GROUPS 1 THROUGH 8, PURSUANT TO INVITATION TO 
BID (ITB) NO. 25-10/11, FOR THE PURCHASE AND DELIVERY OF UNIFORMS 
AND ACCESSORIES FOR VARIOUS CITY DEPARTMENTS: GROUP 1) GLOBAL 
TRADING, INC.; GROUP 2) ALL UNIFORMS WEAR; GROUP 3) UNICOMMERCE; 
GROUP 4) ALL UNIFORMS; GROUP 5) GLOBAL TRADING; GROUP 6) SWAGO; 
GROUP 7) GLOBAL TRADING, INC; AND GROUP 8) EMBROIDERY
SILKSCREENING; GLOBAL TRADING, INC.; ALL UNIFORMS; UNICOMMERCE 
AND SWAGO IN THE TOTAL ESTIMATED ANNUAL AMOUNT OF $462,157; AND 
FURTHER REJECT ALL BIDS RECEIVED FOR GROUP 9) FOR THE PURCHASE 
OF SHOES SINCE ALL BIDDERS FAILED TO MEET THE SPECIFICATIONS. 

ADMINISTRATION RECOMMENDATION 

Approve the Award contracts 

FUNDING 

There exists pre-encumbrances (i.e., pending purchase requests) totaling $34,000, and 
encumbrances (i.e., purchase orders issued) totaling $130,629. The available funding 
for the purchase of uniforms is $462, 157. Additional purchases throughout the term of 
the contract will be subject to funding appropriations as approved by the Mayor and City 
Commission during the budgeting process, and review and approval of the Office of 
Budget and Performance Improvement (OBPI). 

ANALYSIS 

The purpose of this ITB is to establish a contract with a qualified vendor(s) for the 
purchase and delivery of uniforms and accessories for various City Departments on an 
as needed basis. This contract shall remain in effect for a period of four years (4) from 
date of contract execution by the Mayor and City Clerk, and may be renewed by mutual 
agreement for two (2) additional years, if approved by the City Manager. 

Award of this contract may be made to the primary and secondary lowest and best 
Bidders. Should the primary vendor fail to comply with the terms and conditions of this 
contract, the City reserves the right to award to the secondary vendor, if it is deemed to 
be in the best interest of the City. 
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Commission Memo 
December 14, 2011 
ITB-25-10-11 Uniforms 

It is preferred, but not required, that the uniform manufacturer be located within Miami
Dade County, Monroe County, or Broward County, in order to save on delivery time and 
to maintain a high level of customer service for our employees who will need additional 
uniforms on an as needed basis. 

Vendor shall be prepared to accept additional orders up to single uniforms after the initial 
order is placed, produced, or shipped completed. The cost shall remain the same with 
no additional charge or setup or quantity breaks. Production and delivery of any 
additional orders shall be completed within five (5) days, or sooner, upon receipt of order 
notification by The City. 

The recommended colors for clothing are lime, green, white and blue. Where indicated, 
successful Bidder must provide alteration, embroidery and attachment of patches on 
uniforms as part of the price of the uniform. In addition to sewn on patches as specified 
apparel including but not limited to golf shirts, work shirts, jackets and caps may have 
embroidery and/or silk-screening as detailed. 

Bidders must submit a sample of the embroidered City of Miami Beach logo upon 
request for City approval. The City reserves the right to approve/disapprove at its own 
discretion. 

The awarded bidder shall pack the departments or divisions orders separately in sets by 
employee name and the label should be placed on the package itself and or contain a 
sales slips attached to each individual employees package which list the contents of the 
order (number of shirts, T-shirts, pants, shorts and size of each item included). 

The City has collective bargaining agreements with the following unions: ASFCME, 
CWA, FOP, GSA and IAFF that have uniform provisions. Should the union contracts be 
re-negotiated, the City reserves the right to negotiate pricing of additional uniforms, and 
accessories to amend the contract to comply with the union contract requirements. 

BID PROCESS 

The ITB was issued on August 10, 2011, with an opening date of September 31, 2011. A 
Pre-Bid Conference was held on September 2, 2011 and on September 8, 2011; various 
City departments met to show samples of their respective uniforms to potential Bidders. 
Six (6) Addendums were issued to provide additional information and to respond to all 
questions submitted by the prospective bidders, thus extending the bid opening due date 
to October 4, 2011. 

BidSync issued bid notices to 45 prospective bidders, and Bidnet issued bid notices to 
40 prospective bidders. Additionally, the Procurement Division sent notices to ten (1 0) 
prospective bidders. The notices resulted in the receipt of ten (10) bids from the 
following firms: Global Trading, Inc.; Swago; All Uniforms Wear; Unicommerce; Paragon 
Uniforms; G & K Services; Lehigh Outfitters, LLC; Uniforms 4 All, Inc.; Safety Shoe 
Distributors, Inc.; and Sole Brother, Inc. DBA Red Wing Shoes. Of the ten (10) bids 
received, six were (6) were deemed responsive, and four (4) were deemed non
responsive. The non-responsive bidders did not provide the correct Proposal forms. 
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ITB-25-10-11 Uniforms 

The Technical Review Panel (the "Panel") met on October 7, 2011 consisting of the 
following individuals: 

Maddy Reisler- Office Associate V, Property Management 
Tamika Clear- Sanitation Coordinator 
Nedra Marcelus- Administrative Aide II, Fire Department 
Sonia Porter- Property Evidence Tech. I, Police Department 
Recio Alba- Financial Analyst Ill, Parking Department 
Brenda Carbonell - Parks and Recreation Analyst 
Martha Torres-Public Works, Warehouse Supervisor 
Paulita Perez- Office Associate IV, Building Department 
Rand MacBride-Office Associate IV, Code Compliance 
Joyce Dickerson-Warehouse Supervisor, Fleet Division 

The Technical Review Panel stated after reviewing the proposals they feel comfortable 
awarding contracts to multiple vendors by groups, the lowest overall responsive bidders, 
as follows: 

During the review of the specifications of all bids received for Group 9, it was determined 
that all bidders failed to meet the specifications. Therefore, the Technical Review Panel 
recommended that all bids for shoes be rejected. The specifications will be revised and a 
new bid issued for the purchase of shoes. 

Bidders shall bid on all line items for groups 1 through 6 to be considered for award. 
Bidders did not have to bid on all groups (i.e. Police, Fire, etc.) to be considered for 
award. 

Description Awarded Vendor 

Group 1 Police Department Global Trading 

Group 2 Fire Department All Uniforms Wear 

Group 3 Building Department Unicommerce 

Group 4 Parking Department All Uniforms Wear 

Group 5 Code Compliance Global Trading 

Group 6 Ocean Rescue Swage 

Group 7 Service Workers Global Trading and All Uniforms Wear 

Group 8 Embroidery All recommended vendors for Groups 1 
through 7 

Group 9 Shoes No recommended award. All bidders 
failed to meet the specifications. 

See detailed bid tabulation for a list of awarded 1tems. 
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ITB-25-1 0-11 Uniforms 

BID TABULATION 

The bid results are tabulated and attached. 

CONCLUSION 

Based on the analysis of the six (6) responsive bids received, it is recommended that the 
City Commission approve multiple awards to the lowest and the best bid received for 
Groups 1 through 8. The Administration recommends that the Mayor and City 
Commission accept the City Manager's recommendation to award contracts to the 
following bidders: Global Trading Inc., All Uniforms Wear, Unicommerce, and Swage, for 
the purchase and delivery of uniforms and accessories for various departments. 
T:\AGENDA\2011\December 14\consent \Uniforms Memo.doc 
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Denotes Arithmetical error 

GROUP I POLICE DEPARTMENT 
Item Description 

1 5.11 Tactical palos 
2 T.B.U. Pants Swat team 
3 T.B.U. Shirts Swat team 
4 Lined windbreakers 
5 Raid Jacket fo Cid detectives 
6 5.11 performance short sleeve polo 
7 Not used 
8 5.11 Tactical polos 
9 Men's poly trousers 
10 Ladies poly trousers 
11 Men's poli SIS shirt with zipper 
12 Ladies poly SIS shirt with zipper 
13 Men's Poly cotton pants 
14 Ladies poly cotton pants 
15 Men's poly US shirt with zip 
16 Ladies poly SIS shirt with zipper 
17 Mne's Poly S.IS shirt with zip 
18 Ladies poly SIS shirt with zi_p_per 
19 Menfs poly US shirt with zip 
20 Ladies poly US shirt with zip 
21 Men's~oly_ cotton sis shirt 
22 Men's poly cotton Us shirt 
23 Ladies poly cotton Us 
24 ladies polycotton US 
25 Men's polycotton SIS shirt 
26 Men's _I)_OlY_cottton US shirt 
27 Ladies polycotton SIS 
28 Ladies polycotton US shirt 
29 Safari land Gun Belt 
30 Bianchi Keepers 
31 Bianchi Glove pouch 
32 Bianchi Magazine Holder 
33 Bianchi Handcuff Holder 
34 Bianchi Flashlight Holder 
35 Asp Holder -Side break 
36 Bianchi Mace Holder 
37 Safari land Under Belt 
38 Mocean Short 
39 Bianchi Radio Holder 
40 Elbe co Duty jacket 
41 Magnum Boots 
42 Bianchi Key Keeper 
43 Magnum Tennis Shoes 
44 Shiny Weibrenner !)tyle shoes 
45 Stream light flashlight holder 

Grand Total Group I 

Primary Award 

GLOBAL TRADING Inc. 

est. qty unit Price total 
75 $ 24.65 $ 1,848.75 
85 $ 30.65 $ 2,605.25 
95 $ 33.65 $ 3,196.75 
56 $ 14.00 $ 784.00 
56 $ 38.08 $ 2,132.48 
60 $ 24.65 $ 1,479.00 

12 $ 32.50 $ 390.00 
50 $ 26.08 $ 1,304.00 
50 $ 25.06 $ 1,253.00 
45 $ 27.08 $ 1,218.60 
35 $ 24.97 $ 873.95 
45 $ 26.12 $ 1,175.40 
65 $ 26.12 $ 1,697.80 
45 $ 30.50 $ 1,372.50 
90 $ 28.45 $ 2,560.50 
90 $ 25.50 $ 2,295.00 
80 $ 28.48 $ 2,278.40 
80 $ 27.02 $ 2,161.60 
75 $ 28.53 $ 2,139.75 
65 $ 21.49 $ 1,396.85 
45 $ 23.62 $ 1,062.90 
65 $ 21.07 $ 1,369.55 
100 $ 23.62 $ 2,362.00 
100 $ 21.51 $ 2,151.00 
100 $ 23.62 $ 2,362.00 
100 $ 21.50 $ 2,150.00 
100 $ 23.62 $ 2,362.00 
100 $ 40.11 $ 4,011.00 
75 $ 12.00 $ 900.00 
75 $ 16.00 $ 1,200.00 
75 $ 27.90 $ 2,092.50 
75 $ 19.25 $ 1,443.75 
75 $ 10.02 $ 751.50 
75 $ 32.04 $ 2,403.00 
75 $ 19.00 $ 1,425.00 
75 $ 24.12 $ 1,809.00 
100 $ 35.17 $ 3,517.00 
75 $ 27.15 $ 2,036.25 
75 $ 52.10 $ 3,907.50 
75 $ 57.50 $ 4,312.50 
75 $ 8.50 $ 637.50 
75 $ 60.00 $ 4,500.00 
100 $ 63.00 $ 6,300.00 
75 $ 10.25 $ 768.75 

$ 89,998.28 

ALL UNIFORMS WEAR 

unit Price 
$ 28.50 
$ 36.00 
$ 38.00 
$ 18.00 
$ 49.00 
$ 32.00 

$ 38.00 
$ 18.00 
$ 18.00 
$ 28.00 
$ 28.00 
$ 13.50 
$ 13.50 
$ 38.00 
$ 28.00 
$ 24.00 
$ 25.00 
$ 26.00 
$ 26.00 
$ 20.00 
$ 22.00 
$ 20.00 
$ 22.00 
$ 23.00 
$ 33.00 
$ 23.00 
$ 26.00 
$ 40.00 
$ 13.00 
$ 21.00 
$ 27.00 
$ 20.00 
$ 7.00 
$ 33.00 
$ 26.00 
$ 30.00 
$ 35.00 
$ 31.00 
$ 85.00 
$ 90.00 
$ 8.00 
$ 87.00 
$ 62.00 
$ 13.00 

total 
$ 2,137.50 
$ 3,060.00 
$ 3,610.00 
$ 1,008.00 
$ 2,940.00 
$ 1,920.00 

$ 456.00 
$ 900.00 
$ 900.00 
$ 1,260.00 
$ 980.00 
$ 607.50 
$ 877.50 
$ 1,710.00 
$ 2,520.00 
$ 2,160.00 
$ 2,000.00 
$ 2,080.00 
$ 1,950.00 
$ 1,300.00 
$ 990.00 
$ 1,300.00 
$ 2,200.00 
$ 2,300.00 
$ 3,300.00 
$ 2,300.00 
$ 2,600.00 
$ 400.00 Line item 29 should be $4,000.00 
$ 975.00 
$ 1,575.00 
$ 2,025.00 
$ 1,500.00 
$ 525.00 
$ 2,475.00 
$ 1,950.00 
$ 2,250.00 
$ 3,500.00 
$ 2,325.00 
$ 6,375.00 
$ 6,750.00 
$ 600.00 
$ 6,525.00 
$ 6,200.00 
$ 975.00 
$ 96:;2&1;50 _;;;;;==~Bidder Total 

$99,891.50 Correct 



00 
c.n 

* Denotes Arithmetical Error 

GROUP II FIRE DEPARTMENT 
Item Description 

46 Dickie Cargo pants 
47 T- Shirt S/S W /Pocket 
4ts 1 - ~nlrt tor tlret!Qnters 
49 T-ShirtUS 
50 Ladies 60% cotton 40% poly oxford S/S 
51 Men's 60% cotton 40% poly oxford S/S 
52 Men's 60% cotton 40% poly oxford US 
53 Polo S/S unisex 100% cotton 
54 Men's PDU claass B twill cargo pants 
55 Women's PDU class B twill cargo pants 
56 Men's dress pants 75% polyester 25 "% cotton 
57 Women'a dress pants 75% polyester 25%cotton 
58 Rain coat-long 
59 Brush twill cap 
60 Operator belt 13/4 wide 5.11 
61 TDU belt 1. 75 plastic bukle 

* 62 Blackhawk riggrer belt 
63 nameplate-engraved 
64 Women's cross-over tie 
65 Men's tie 
66 Windbreaker 
67 5.11 Tactical pro-pants female 
68 Tactical prodessional polo male or female 
69 Men's S/S poly cotto paramedic jumper 
70 Dress pants 75% poly 25% wool men 

Dress pants 75% poly 25% wool Female 
71 Dress pnats 75% poly 25% wool men 

Dress pants 75% poly 25% wool female 
72 5.11 Tactical pro-pants (mateO 
73 Dress pants gabardine or polyester 
74 S/S public safety shirt female 
75 poly/S/sleeve w/zipper public saferty shirt 
76 Poly/gab US with zipper public safety 
77 Short sleeve public safety shirt (men) 
*78 Long sleeve public safety shirt poly/cotton 

Grand Total Group II 

AWARD 

GLOBAL TRADING INC. ALL UNIFORMS WEAR 
Est. Qty unit price Total unit price Total 

15 $ 26.02 $ 390.30 $ 22.00 $ 330.00 
15 $ 5.50 $ 82.50 $ 7.00 $ 105.00 

1,1bU.UU :jj J.b4 3i 4,Uf1.~U :jj f._UU !_ 8,~50.00 

15 $ 6.13 :ti 91.95 $ 8.00 ~ 120.00 
10 $ 13.58 $ 135.80 $ 15.00 $ 150.00 
55 $ 11.20 $ 616.00 $ 15.00 $ 825.00 
55 $ 12.50 $ 687.50 $ 16.00 $ 880.00 
13 $ 8.94 $ 116.22 $ 10.00 $ 130.00 
55 $ 38.50 $ 2,117.50 $ 37.00 $ 2,035.00 
10 $ 38.50 $ 385.00 $ 37.00 $ 370.00 
55 $ 26.94 $ 1,481.70 $ 13.50 $ 742.50 
10 $ 25.09 $ 250.90 $ 17.00 $ 170.00 
78 $ 19.00 $ 1,482.00 $ 8.00 $ 624.00 
30 $ 3.68 $ 110.40 $ 5.00 $ 150.00 
200 $ 27.25 $ 5,450.00 $ 28.00 $ 5,600.00 
200 $ 12.50 $ 2,500.00 $ 13.00 $ 2,600.00 
200 $ 26.48 $ 5,396.00 $ 20.00 $ 4,000.00 ine item 62 should be $5,296.00 
13 $ 6.75 $ 87.75 $ 8.00 $ 104.00 
18 $ 3.61 $ 64.98 $ 4.50 $ 81.00 
61 $ 3.24 $ 197.64 $ 4.50 $ 274.50 
64 $ 54.12 $ 3,463.68 $ 35.00 $ 2,240.00 
75 $ 33.00 $ 2,475.00 $ 33.00 $ 2,475.00 

900 $ 24.65 $ 22,185.00 $ 28.50 $ 25,650.00 
400 $ 130.16 $ 52,064.00 $ 84.00 $ 33,600.00 
170 $ 30.17 $ 5,128.90 $ 45.00 $ 7,650.00 
30 $ 30.17 $ 905.10 $ 45.00 $ 1,350.00 
40 $ 30.17 $ 1,206.80 $ 45.00 $ 1,800.00 
10 $ 30.17 $ 301.70 $ 45.00 $ 450.00 

900 $ 33.01 $ 29,709.00 $ 33.00 $ 29,700.00 
45 $ 25.50 $ 1,147.50 $ 18.00 $ 810.00 
50 $ 23.62 $ 1,181.00 $ 22.00 $ 1,100.00 
5 $ 25.50 $ 127.50 $ 24.00 $ 120.00 

20 $ 27.00 $ 540.00 $ 26.00 $ 520.00 
105 $ 21.50 $ 2,257.50 $ 20.00 $ 2,100.00 
105 $ 23.62 $ 2,480.00 $ 22.00 $ 2,310.00 

$ 150,887.82 139,216.00 
*line item should be $2,480.10 

Total should be $150,787.92 



00 
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Denotes Arithmetical Error 

Group Ill Building Department 
Item Description 
79 5.11 Tactical Serier 100% cotton SIS polo shirt 
80 5.11 Tactical series 100% cotton US polo shirt 
81 Vertx 100% polyester action dress polo shirt 
82 Cargo pants 65% poly 35% cotton 
83 Edward dress male plain front pant 100% microfiber 
84 1 1/2 belt with silber buckle 
85 Heavy winter jacket 
86 5.11 Tactical series 100% cotton US 
87 5.11 Tacticla series 100% cotton L.S 
88 vertx 1 00% polyester action polo shirt 
89 vertx 100% cotton cargo pants female 
90 1 1/2 belt with silver buckle 
91 Heavey winter jacket 
92 T-Shirt 
93 Cotton 15 S/S polo shirt 
94 Cotton 100% US polo shirt 
95 Edward male pleated front pant 

Group Ill Grand Total 

line item 80 $2,800.00 

Est. Qt 

188 
100 
27 
6 
6 

45 
45 
4 
4 
4 
12 
2 
2 

72 
3 
3 
6 

Award 

GLOBAL TRADING ALL UNIFORMS 
INC. WEAR UNICOMMERCE 

unit price total unit price total unit priCE total 
$ 24.65 $ 4,634.20 $ 28.50 $ 5,358.00 $20.00 $ 3,760.00 
$ 28.00 $ 2,798.00 $ 32.00 $ 3,200.00 $21.99 $ 2,199.00 
$ 28.85 $ 778.95 $ 35.00 $ 945.00 $ 14.50 $ 391.50 
$ 32.50 $ 195.00 $ 18.00 $ 108.00 $20.00 $ 120.00 
$ 25.86 $ 155.16 $ 25.00 $ 150.00 $27.00 $ 162.00 
$ 9.75 $ 438.75 $ 15.00 $ 675.00 $13.75 $ 618.75 
$ 58.75 $ 2,643.75 $ 85.00 $ 3,825.00 $38.00 $ 1,710.00 
$ 24.65 $ 98.60 $ 28.50 $ 114.00 $20.00 $ 80.00 
$ 28.00 $ 112.00 $ 33.00 $ 132.00 $21.99 $ 87.96 
$ 28.00 $ 112.00 $ 35.00 $ 175.00 $14.50 $ 56.00 
$ 34.11 $ 409.32 $ 34.00 $ 408.00 $23.00 $ 276.00 
$ 15.00 $ 30.00 $ 15.00 $ 30.00 $13.75 $ 27.50 
$ 66.10 $ 132.20 $ 85.00 $ 170.00 $49.50 $ 99.00 
$ 4.02 $ 289.44 $ 4.00 $ 288.00 $ 3.99 $ 287.28 
$ 18.97 $ 56.91 $ 20.00 $ 60.00 $16.75 $ 50.25 
$ 20.03 $ 60.09 $ 22.00 $ 66.00 $20.50 $ 61.50 
$ 26.14 $ 156.84 $ 25.00 $ 150.00 $26.99 $ 161.94 

$ 13,101.21 $15,854.00 $ 10,148.68 

Grand total $13, 103.21 



00 
....... 

Group IV Parking Department 
Item Description 
96 Flat frone works shorts 
97 Industrial Cargo pants 
98 T -Shirt W /pocket light steel 
99 USieeve shirt with pocket 
100 S/S industrial work shirt 
101 Industrial comer stone flat fron pants 
102 Industrial cotton flat front pants LP31 om 
103 lnsustrail cotton flat front pants LP810KJ--
104 Industrial cotton flrat front pant LP1 OOG 
105 Industrial flat front pant LP81 0 
*106 S/S easy care shirt S508 
107 S/S value poplin shirt S633 
108 Mocean Patrol Shorts 
109 Caps 6210 
110 5.11 pants 
111 5.11 shorts 
112 polyester pants 
113 polo T -shirt 
114 Jackets 526MNV 

Group IV Grand Total 

Denotes Arithmetical Error 

GLOBAL TRADING INC. 
Esl Qty. unit price total 

85 $ 13.01 $ 1,105.85 
75 $ 19.25 $ 1,443.75 
65 $ 7.30 $ 474.50 
75 $ 7.02 $ 526.50 
80 $ 9.85 $ 788.00 
85 $ 19.90 $ 1,691.50 
85 $ 19.90 $ 1,691.50 
50 $ 18.50 $ 925.00 
75 $ 18.85 $ 1,413.75 
45 $ 19.25 $ 866.25 
65 $ 13.22 $ 859.30 
45 $ 15.66 $ 704.70 
50 $ 38.12 $ 1,906.00 
45 $ 7.25 $ 326.25 
35 $ 15.25 $ 533.75 
35 $31.04 $ 1,086.40 
45 $ 19.00 $ 855.00 
50 $ 15.05 $ 752.50 
25 $ 39.76 $ 994.00 

$18,944.50 

SWAGO 
unit price total 

17.26 $ 1,467.10 
15.47 $ 1,160.25 
6.35 $ 412.75 
7.70 $ 577.50 
8.65 $ 692.00 

18.70 $ 1,589.50 
18.70 $ 1,589.50 
15.19 $ 759.50 
15.18 $ 1,138.50 
15.18 $ 683.10 
14.65 $ 952.25 
10.65 $ 479.25 
39.33 $ 1,966.50 
7.59 $ 341.55 
6.60 $ 231.00 

$ -
55.33 $ 2,489.85 
6.60 $ 330.00 

65.32 $ 1,633.00 

18,493.10 

Award 

ALL UNIFORMS 
WEAR UNICOMMERCE 

junit price total unit price total 
12.50 $ 1,062.50 29.00 $ 2,465.00 
18.00 $ 1,350.00 19.50 $ 1,462.50 
7.00 $ 455.00 6.99 $ 454.35 
8.77 $ 657.75 8.00 $ 600.00 
8.00 $ 640.00 15.50 $ 1,240.00 

13.50 $ 1,147.50 21.00 $ 1,785.00 
13.50 $ 1,147.50 21.00 $ 1,785.00 
15.00 $ 750.00 21.00 $ 1,050.00 
15.00 $ 1,125.00 21.00 $ 1,575.00 
15.00 $ 675.00 21.00 $ 945.00 
15.00 $ 975.00 19.00 $ 123.50 
12.00 $ 540.00 15.50 $ 697.50 
35.00 $ 1,750.00 32.00 $ 1,600.00 
5.00 $ 225.00 8.99 $ 404.55 

10.00 $ 350.00 22.00 $ 770.00 
52.00 $ 1,820.00 18.00 $ 630.00 
18.00 $ 810.00 21.00 $ 945.00 
10.00 $ 500.00 15.00 $ 750.00 
38.00 $ 950.00 38.00 $ 950.00 

$ 16,930.25 $ 20,232.40 
line item 106 should be $1,235.00 
Grand total should be $21,343.90 



00 
00 

Denotes Arithmetical Error Prlmaty Award 

Group V Code Compliance ~LOBAL TRADING INC ALL UNIFORMS WEAR 

Item Description Est.~ unit price total unit price total 
115 Polo shirt 511 tactical gear US men 274 $ 24.65 $ 6,754.10 33.00 $ 9,042.00 

116 Polo shirt 511 tactical gear SIS (women 274 $ 28.01 $ 7,674.74 33.00 $ 9,042.00 
117 V-tex s/s shirt womwn 274 $ 28.10 $ 7,699.40 32.00 $ 8,768.00 

118 V-Tex S/S sleeve shirt mem 274 $ 28.10 $ 7,699.40 32.00 $ 8,768.00 

119 Dress Shirt short sleeve women 274 $ 15.78 $ 4,323.72 20.00 $ 5,480.00 
120 Dress Shirt short sleeve women 274 $ 19.63 $ 5,378.62 25.00 $ 6,850.00 

121 Dress Shirt short sleeve men 274 $ 15.78 $ 4,323.72 20.00 $ 5,480.00 

122 Dress shirt S/S with zipper (men) 274 $ 19.63 $ 5,378.62 24.00 $ 6,576.00 

123 Brushed twill shirt ladies (US 274 $ 16.16 $ 4,427.84 20.00 $ 5,480.00 

124 Edwards with pockets (ladies) 274 $ 12.87 $ 3,526.38 20.00 $ 5,480.00 

125 JC Brushed twill shirt men US 274 $ 16.16 $ 4,427.84 20.00 $ 5,480.00 

126 plain velcro leather belt 274 $ 13.12 $ 3 594.88 15.00 $ 4,110.00 

127 Plain 1 14' Off duty belt 6580 274 $ 13.16 $ 3,605.84 16.00 $ 4,384.00 

128 Men's 511 Pants (74273) MEN Size 274 $ 32.48 $ 8,899.52 38.00 $ 10,412.00 

129 41 CQ 01Hawk 274 $ 27.19 $ 7,450.06 40.00 $ 10,960.00 

130 Mocean Pant's 274 $ 49.05 $ 13,439.70 40.00 $ 10,960.00 

131 Trouser Poly/Rayon/Lycra-men size 274 $ 49.00 $ 13,426.00 54.00 $ 14,796.00 

132 Trouser Poly/Rayon/Lycra- women size 274 $ 49.00 $ 13,426.00 54.00 $ 14,796.00 

133 Duty Jacket 48102 XS-XL 100 $ 135.00 $ 13,500.00 145.00 $ 14,500.00 

134 BDU Trousers (UD4000) 274 $ 31.00 $ 8,494.00 24.00 $ 6,576.00 

135 Class B-EMT-Matrix series size S-XL 274 $ 24.17 $ 6,622.58 45.00 $ 12,330.00 

136 Command Trousers (49350) 274 $ 33.11 $ 9,072.14 60.00 $ 16,440.00 
137 Command Wear Trousers (49300 274 $ 33.11 $ 9,072.14 60.00 $ 16,440.00 

138 Mocean 100% poly patrol shorts 274 $ 34.30 $ 9,398.20 35.00 $ 9,590.00 

139 Command wear shorts (490330) 274 $ 33.11 $ 9,072.14 36.00 $ 9,864.00 
140 Cargo Shorts 49330WT women size $ - 36.00 $ -
141 Pro-Mesh cap 100%polyester $ - 10.00 $ -

Grand Total $190,687.58 $ 232,604.00 

---- ---- --···-- - -----------··-····---- ------------- ----------- ---

UNICOMMERCE 

unit price total 
24.75 $ 6,781.50 
24.75 $ 6,781.50 
14.50 $ 3,973.00 

14.50 $ 3,973.00 

17.00 $ 4,658.00 
31.00 $ 8,494.00 
23.00 $ 6,302.00 
29.00 $ 7,946.00 
18.99 $ 5,203.26 

18.99 $ 5,203.26 

18.99 $ 5,203.26 

14.00 $ 3,836.00 
11.00 $ 3,014.00 
41.00 $ 11,234.00 
27.00 $ 7,398.00 

109.00 $ 29,866.00 
59.00 $ 16,166.00 
59.00 $ 16,166.00 

139.00 $ 13,900.00 
39.00 $ 10,686.00 
49.00 $ 13,426.00 
49.00 $ 13,426.00 
46.00 $ 12,604.00 
49.00 $ 13,426.00 
21.90 $ 6,000.60 

$ -
$ -
$216,240.78 

L__ ___j235,667 .38 

didn~ add 
didn~ add 
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Denotes arithmetical error 

GROUP VI OCEAN RESCUE 
Item Description 

142 Lifeguard micro sheild swin trunks 

143 outer vanks polo embroidery 
144 !polo embroidery of text miami Beach Oc 
145 Polo embroidery 

Grand Total 

- --- ··--- ----------

GLOBAL TRADING INC. 

Est. Qty. unit price total 
45 $ 27.30 $ 1,228.50 

36 $ 14.25 $ 513.00 
18 $ 16.50 $ 297.00 
6 $ 14.25 $ 85.50 

$ 2,122.00 
Grand total should be $2,124.00 

Award 

SWAGO 

unit price total 

$ -
27.95 $ 1,006.20 
26.95 $ 485.10 
24.75 $ 148.50 

$ 1,639.80 

-------------



CD 
0 

Denotes Arithmetical Error 

GROUP VII SERVICE WORKERS 
item Description 

146 camp shirt L-XL 
147 work shirt s/sleeve button do 
148 Usleeve work shirt S-XL 
149 S/sleeve work shirts S-XL 
150 sport Usleeve S-XI 
151 T -shirt w/pocket S-XL 
152 T -shirt S-XL 
153 polo shirts w/pocket S-XL 
154 polo cotton pique w/pocket M 
155 Cargo pants 
156 reQUiat fit jeans 
157 double knee work pants 
158 cotton pleated work pants 
159 cotton pleated work pants 

cottonj)ieated work ~ants 
160 works poants 
161 utility work pants 
162 works pants 65% poly 35 cotl 
163 premium painters pants 
*164 cargo shorts 
165 multiuse pocket work shorts 
166 1 00 % cotton shorts 
167 utilitv work shorts 
168 3 _panel low profile twill visor 
169 anvil twill hat 
*170 mesh flex sandwich cap 
171 buket hat 
172 outdoor hat 
173 challenger jacket 
174 Longer skirt 65/35 long lenth 

l:iKANU IUIAL 

Qty. 

10 
162 
110 
110 
100 
100 
200 
100 
122 
660 
20 
100 
100 
50 
25 
200 
50 

500 
60 
60 
75 
75 
50 
10 
40 
5 
16 
29 
50 
10 

.L~ 

GLOBAL TRADING 
INC. SWAGO 

unit price total unit priCE total 

$19.00 $ 190.00 20.00 $ 200.00 
$10.37 $ 1,679.94 11.85 $ 1,919.70 
$ 10.92 $ 1,201.20 12.64 $ 1,390.40 
$ 7.86 $ 864.60 8.65 $ 951.50 
$12.32 $ 1,232.00 14.65 $ 1,465.00 
$ 5.50 $ 550.00 5.45 $ 545.00 
$ 3.43 $ 686.00 3.77 $ 754.00 
$ 7.64 $ 764.00 8.29 $ 829.00 
$12.42 $ 1,515.24 17.89 $ 2,182.58 
$17.92 $ 11,827.20 18.36 $ 12,117.60 
$ 13.41 $ 268.20 17.46 $ 349.20 
$21.13 $ 2,113.00 20.53 $ 2,053.00 
$15.76 $ 1,576.00 18.46 $ 1,846.00 
$19.14 $ 957.00 19.80 $ 990.00 
$ 19.14 $ 478.50 19.80 $ 495.00 
$10.38 $ 2,076.00 13.40 $ 2,680.00 
$14.81 $ 740.50 15.66 $ 783.00 
$10.38 $ 5,190.00 11.75 $ 5,875.00 
$17.92 $ 1,075.20 19.00 $ 1,140.00 
$15.67 $ 940.20 16.33 $ 979.80 
$13.13 $ 984.75 17.26 $ 1,294.50 
$ 16.23 $ 1,217.25 13.60 $ 1,020.00 
$ 18.00 $ 900.00 15.66 $ 783.00 
$ 5.25 $ 52.50 4.40 $ 44.00 
$ 5.25 $ 210.00 3.80 $ 152.00 
$14.98 $ 74.90 13.32 $ 66.60 
$ 5.80 $ 92.80 4.24 $ 67.84 
$ 11.75 $ 340.75 10.66 $ 309.14 
$31.12 $ 1,556.00 34.65 $ 1,732.50 
$23.90 $ 239.00 

$ 41,592.73 $ 45,015.36 

Award Award 

ALL UNIFORMS PARGON 
WEAR UNICOMMERCE UNIFORMS G&KSERVICE 

unit price total unit price total unit pria total unit Total 
$ 20.00 $ 200.00 $ 38.00 $ 380.00 21.91 $ 219.10 $ 18.59 $ 185.90 
$ 12.00 $ 1,944.00 $ 19.99 $ 3,238.38 12.96 $ 2,099.52 $ 13.94 $ 2,258.28 
$ 14.00 $ 1,540.00 $ 18.00 $ 1,980.00 11.91 $ 1,310.10 $ 13.94 $ 1,533.47 
$ 8.00 $ 880.00 $ 16.99 $ 1,868.90 10.49 $ 1,153.90 $ 12.08 $ 1,328.80 
$ 14.00 $ 1,400.00 $ 12.00 $ 1,200.00 16.49 $ 1,649.00 $ 18.59 $ 1,859.00 
$ 6.50 $ 650.00 $ 6.00 $ 600.00 6.21 $ 621.00 $ 14.87 $ 1,487.00 
$ 6.00 $ 1,200.00 $ 5.00 $ 1,000.00 5.37 $ 1,074.00 $ 13.94 $ 2,788.00 
$ 10.00 $ 1,000.00 $ 15.75 $ 1,575.00 16.49 $ 1,649.00 $ 13.94 $ 1,394.00 
$ 14.00 $ 1,708.00 $ 15.75 $ 1,921.50 16.49 $ 2,011.78 $ 30.68 $ 3,742.96 
$ 18.00 $11,880.00 $ 20.00 $ 13,200.00 19.16 $ 12,645.60 $ 24.17 $15,952.20 
$ 16.00 $ 320.00 $ 38.99 $ 779.80 21.85 $ 437.00 $ 17.66 $ 353.20 
$ 20.00 $ 200.00 $ 26.99 $ 2,699.00 23.65 $ 2,365.00 $ -
$ 18.00 $ 1,800.00 $ 21.99 $ 2,199.00 14.55 $ 1,455.00 $ 21.38 $ 2,138.00 
$ 20.00 $ 1,000.00 $ 20.99 $ 1,049.50 20.24 $ 1,012.00 $ 34.99 $ 1,749.50 

$ - $ 22.00 $ 550.00 20.24 $ 506.00 $ -
$ 13.50 $ 2,700.00 $ 21.00 $ 4,200.00 14.55 $ 2,910.00 $ 14.87 $ 2,974.00 
$ 16.50 $ 825.00 $ 21.00 $ 1,050.00 16.97 $ 848.50 $ 43.70 $ 2,185.00 
$ 13.50 $ 6,750.00 $ 17.00 $ 8,500.00 15.71 $ 7,855.00 $ 14.87 $ 7,435.00 
$ 18.25 $ 1,095.00 $ 23.00 $ 1,380.00 21.75 $ 1,305.00 $ -
$ 16.00 $ 960.00 $ 18.75 $ 1,122.00 19.97 $ 1,198.20 $ 23.94 $ 1,394.40 
$ 18.00 $ 1,350.00 $ 18.50 $ 1,387.50 20.45 $ 1,533.75 $ 25.10 $ 1,882.50 
$ 15.00 $ 1,125.00 $ 18.99 $ 1,424.25 14.70 $ 1,102.50 $ 27.89 $ 2,091.75 
$ 16.00 $ 800.00 $ 20.00 $ 1,000.00 19.25 $ 962.50 $ -
$ 6.00 $ 60.00 $ 7.00 $ 70.00 4.49 $ 44.90 $ -
$ 5.00 $ 200.00 $ 7.00 $ 280.00 5.95 $ 238.00 $ -
$ 14.00 $ 70.00 $ 15.99 $ 799.50 15.24 $ 76.20 $ -
$ 5.00 $ 80.00 $ 8.99 $ 143.84 5.93 $ 94.88 $ -
$ 12.00 $ 348.00 $ 8.99 $ 260.71 9.13 $ 264.77 $ 2.78 $ 80.62 
$ 35.00 $ 1,750.00 $ 39.00 $ 1,950.00 31.99 $ 1,599.50 $ 44.43 $ 446.30 
$ 22.00 $ 220.00 $ 29.98 $ 299.80 29.25 $ 292.50 $ 16.73 $ 167.30 

$44,055.00 $ 58,108.68 $ 50,534.20 $55,427.18 
line item should be $1,125 

l line item should be $79.95 
Total$ 57,392.13 

I 



ITB-25-10-11 PURCHASE AND DELIVERY OF UNIFORMS FOR VARIOUS CITY D 

GROUP VIII. EMBROIDERY/ SILKSCREENING APPLICATION 

GLOBAL UNIFORMS PARAGON G&K 
A. COST OF EMBROIDERY TRADING INC. SWAGO WEAR UNICOMMERCE UNIFORMS SERVICES 
IDesion Cost: unit price unit price unit price unite price unit price unit price 
one time design of City Logo $ 50.00 $ 75.00 $ 50.00 

one time desian of Citv Loao $ 50.00 $ 25.00 $ 50.00 

Additional lines: $ 1.50 $ 15.00 
Embroidery Cost: 
cost of Embroidery of the City togo $ 3.50 $ 2.00 $ 2.00 $ 4.50 $ 3.50 $ 3.00 
cost of embroidery of offical badge $ 5.50 $ 7.95 $ 2.00 $ 4.50 $ 4.75 $ 5.00 

beach fire rescue $ 9.25 $ 6.00 $ 7.00 $ 15.00 $ 13.25 

cost of name tape embroidered on large cloth $ 3.50 $ 2.00 $ 7.00 $ 4.50 $ 3.00 
additional lines $ 3.50 $ 1.00 $ 1.50 $ 2.50 $ 3.00 
person's name all caos $ 3.00 $ 4.00 $ 2.00 $ 3.50 $ 3.00 $ 2.50 
departments name, upper and lower case $ 3.50 $ 2.00 $ 2.00 $ 3.50 $ 2.50 $ 3.00 
each additional line $ 2.70 $ 1.00 1.00 $ 1.50J $ 2.50 $ 3.00 
EMBROIDERY MUST BE APPROVED BY THE CITY PRIOR TO AWARD OF A CONTRACT 
Deslan Cost: I 
one time desian of Citv Loao $ 50.00 $ 75.00 $ 50.00 $ 75.00 
one time desian cosl of official badge $ 50.00 $ 25.00 $ 50.00 $ 75.00 
cost for each additional color $ 1.55 $ 25.00 
B. COST OF SILKSCREENING I 
cost of silkscreened single colored City Logo $ 1.50 $ 0.68 $ 0.75 $ 0.50 $ 1.00 $ 2.00 
cost of silkscreened official badge $ 2.00 $ 1.27 $ 0.75 $ 75.00 $ 1.00 $ 2.00 
cost of silkscreened full back 2 color with/flashes $ 1.25 $ 0.88 $ 1.50 $ 1.50 $ 5.00 

CD 3m reflective link to read Miami Beach fire resxu $ 4.50 $ 1.10 $ 6.00 $ 3.00 
~ Additional text $ 1.55 $ 1.50 

Person's name all caps $ 2.00 $ 4.00 $ 1.00 $ 3.50 $ 1.50 $ 2.50 
departments name upper and lower case $ 2.00 $ 0.68 $ 1.00 $ 3.50 $ 1.00 $ 2.50 
SILKSCREENING MUST BE APPROVED BY THE CITY PRIOR TO AWARD OF A CONTRACT 
C. COST OF SEWING 
unit cost of sewin~:~ on emblem I$ 0.751 $ 2.00 I$ 1.00 I$ 2.50 $ 1.00 
unit cost of hemming I$ 1.50 I$ 1.50 I$ 4.00 I$ 2.50 $ 1.00 
cost of sewing name tape I$ 2.251$ 2.00 L_ I$ 2.50 
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MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Jonah Wolfson, Commissioner 

DATE: November ih, 2011 

SUBJECT: Referral to Land Use and Development Committee 

Please place on the December 14th, 2011, Commission Meeting Agenda a referral 
to the Land Use and Development Committee for a discussion regarding not 
charging double permit fees for people who come forward and request permits for 
work done without a permit. 

If you have any questions, please contact Leon or Hernandez at extension 6437. 

JW/Ih 

We are committed to providing excellent public service and safety to all who live. work. and play in our vi[ Agenda ltem_C_lf ...... A __ _ 
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OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Jonah Wolfson, Commissioner 

DATE: November ih, 2011 

SUBJECT: Referral Item for December 14th, 2011 Commission Meeting 

Please place on the December 14th, 2011, Commission meeting agenda a referral to 
the Finance Committee to discuss sanitizer dispensers at City facilities to lessen 
illness and increase productivity. 

If you have any questions, please do not hesitate to contact Leonor Hernandez at 
extension 6437. 

JW/Ih 

Agenda Item C lf B 
We are committed to providing excellent public service and safety to all who live, work, and play in our vj 
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~ MIAMI BEACH 

OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Matti Herrera Bower, Mayor 4,.~.J .fuvc fll/1 (S 

DATE: November 28, 2011 

SUBJECT: Consent Agenda Item: Referral to Land Use & Neighborhoods 
Committees 

As you recall, in June 2011, I brought forward two proposals for charter amendments 
that would strengthen the existing protections for historic preservation in Miami 
Beach. One proposal was to require a public referendum in order to allow increases 
to maximum building heights. The other proposal would make it more difficult to 
dilute current standards of historic preservation or the Historic Preservation Board 
itself. 

At meetings in June and July, it became clear that these topics were of sufficient 
complexity that we needed time to explore the issues in depth before their 
placement on a ballot in 2012. Therefore, we decided to schedule a Commission 
workshop and then bring these proposals forward to the Land Use and 
Neighborhoods Committees for further consideration. The workshop is being 
scheduled for early next year. 

As I want to ensure that this important discussion continues in a timely manner, 
please place on the Dec.14, 2011 Commission meeting agenda a referral to the 
Land Use & Neighborhoods Committees of a discussion regarding these proposals. 

I thank you in advance for your cooperation in this matter. If you have any 
questions, please do not hesitate to contact Rebecca Wakefield at extension 6157. 

Thank you. 

MHB/rw 

Agenda Item C Lf C 
We are committed to providing excellent public service and safety to all who live, work, and play in\ Date===/).=-=/=lf-==/ ~== 
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~ MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Jonah Wolfson, Commissioner 

DATE: November 28'h, 2011 

SUBJECT: Agenda Item 

Please place on the December 14th, 2011 Commission Meeting Agenda a referral to 
the Land Use and Development Committee on a proposal to put the Historic 
Preservation Board enabling language in Charter so as to protect the composition 
and existence of our City's preservation mechanism. 

If you have any questions, please contact Leon or Hernandez at extension 6437. 

JW/Ih 

• • . • 1 Agenda Item C. Lf D 
We are cammt/ted to providing excellent publtc seNice ond saFety to all who !tve, work, and play tn o~ 

1 Date f).-/lf-1/ 
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MIAMI BE 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower 
and Members of the City Commission 

FROM: 

DATE: 

SUBJECT: 

Jorge M. Gonzalez, City Manage~ 

December 14, 2011 G u 
Referral to Planning Board- T~porary Storefront Signs. 

ADMINISTRATION RECOMMENDATION 

Forward to Planning Board two versions of the proposed ordinance, one requ1nng 
Planning Department staff review of proposed storefront window wraps, and a second 
version that would allow such storefront window wraps without City review. 

SUMMARY 

A discussion to establish a limited permit process allowing temporary signs on windows of 
vacant storefronts to generate city revenue, reduce blight, and provide economic relief to 
commercial property owners was referred to the Finance And Citywide Projects Committee 
by the City Commission on December 9, 2009 at the request of Commissioner Jerry Libbin. 
On August 25, 2010, the Finance and Citywide Projects Committee asked the Administration 
to further explore in-window storefront advertising and referred the item to the Land Use 
Committee. On November 22, 2010, the City Attorney's Office expressed their continued 
legal concerns with the proposal as it relates to the City's prohibition on general advertising, 
and the Committee directed staff to bring back an ordinance which would permit "non
commercial" window wraps, in order to satisfy legal concerns, together with a proposed 
program of implementation for these non-commercial signs. At the October 26, 2011, the 
Committee recommended referring this to the Planning Board. 

K~L 
JMG/~/RGUML 

T:\AGENDA\2011\12-14-11\Referral to Planning Board -temporary storefront signs.doc 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower 
and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: 

SUBJECT: 

December 14, 2011 ~~ 
Referral to Planning Board ~rtificial Grass at Hotels and Homes and the 
Planning Department Procedure for Approving Same. 

ADMINISTRATION RECOMMENDATION 

Refer both versions of the proposed ordinance permitting artificial grass in the Dune 
Overlay District (one permitting unlimited use, and one setting a maximum of 50% of the 
required landscape area and requiring setbacks from side property lines) to Planning 
Board and then bring back to LUDC .. 

SUMMARY 

At the October 26, 2011 meeting, the Land Use and Development Committee had a 
discussion regarding an amendment to the City Code related to artificial grass at hotels 
and homes and the Planning Department procedure for approving same. This item was 
requested by Commissioner Jonah Wolfson at the September 14, 2011 City Commission 
Meeting (Item C4D). The Committee recommended referring this to the Planning Board 
and then bring back to LUDC. 

As a result of significant recent advances in the development of high quality artificial 
grass products, in terms of use, durability, desirability, and aesthetic appearance, the 
Planning Department has begun to receive requests for the use of these products. A 
small number of hotels have requested to replace natural grass with artificial grass in 
limited areas of high-intensity-use where natural grass cannot be sustained in a healthy 
condition and good appearance without being frequently replaced, most particularly 
around highly active pool deck areas. However, while this has given the opportunity for 
hotels to install artificial grass with either staff or board approval, the policy specifically 
excludes the "Dune Preservation Overlay District," the easternmost portion of most 
oceanfront hotel properties. The Dune Preservation Overlay District states that these 
regulations "are designed to accommodate and promote recreational, open space and 
related uses" and . . . . "supportive of the beachfront park system and the natural beach 
environment." This has been interpreted to date by the Planning Department as a 
prohibition on artificial grass within this area. 

~R'"
JMGIJS'G/RGUML 

F:\PLAN\$PLB\CCMEMOS\Referral to Planning Board -artificial grass.doc 
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OFFICE OF THE MAYOR AND COMMISSION 

TO: 

FROM: 

DATE: 

Jorge Gonzalez, City Manager 
Robert Parcher, City Clerk 

Jerry Libbin, Commissioner 

December 2, 2011 

MEMORANDUM 

SUBJECT: Referral to Neighborhoods and Community Affairs Committee 

Please place on the December 14, 2011 City Commission Consent Agenda a referral to 
the Neighborhoods and Community Affairs Committee for discussion of the following 
matters: the enforcement of litter laws to the distribution of handbills to pedestrians and 
restaurant patrons on Ocean Drive, possible handbill-free zones, the amendment of 
sidewalk cafe regulations to address the soliciting of restaurant business in the public 
rights of way by restaurant hosts/hostesses, and possible signage requirements for 
alcoholic beverage establishments advising that the use of open containers for alcoholic 
beverages taken from the licensed premises violates the law. 

If you have any questions, please do not hesitate to contact my office at extension 6722. 

107 
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m MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION 

MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Ed Tobin, Commissioner 

DATE: December 5, 2011 

SUBJECT: Agenda Item for December 14th Commission Meeting 

Please place on the December 14th, 2011 Commission Meeting Agenda a request for a 
referral to Neighborhoods to discuss the Southpoint Park water feature in Tot Lot. 

If you have any questions please contact, Dessiree Kane at Extension 627 4 

ET/dk 

Agenda Item C. l..f H 
We ore committed to providing excellent public service and safeiy to all who live, work, and play in our vii 

· Date I Z ---1 <( .. I I 
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m MIAMI BEACH -
OFFICE OF THE MAYOR AND COMMISSION 

MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Ed Tobin, Commissioner 

DATE: December 5, 2011 

SUBJECT: Agenda Item for December 14th Commission Meeting 

Please place on the December 14th, 2011 Commission Meeting Agenda a request for 
referral to Marine Authority Committee to discuss resident preferential access and usage for 
boat ramp at Maurice Gibbs Park. 

If you have any questions please contact, Dessiree Kane at Extension 627 4 

ET/dk 

' Agenda Item C 4 I 
We are commifted to providing excellent public service and safeiy to all who live, work, and play in our vi~ 

Date 12. ... I Lf- 1/ 
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~ MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION 

TO: 

FROM: 

DATE: 

Jorge Gonzalez, City Manager \ • l'.rV 
Michael Gongora, Commissioner w~ 

December 6, 2011 

MEMORANDUM 

SUBJECT: Referral Item for December 14 Commission Meeting 

Please place on the December 14 Commission meeting consent agenda a 
referral to the Land Use Committee for discussion to encourage development of 
buildings with substantial code fines by adopting a conditional mitigation practice 
for new purchasers to incentivize re-development. If you have any questions 
please feel free to contact my aide Diana Fontani at ext 6087. 

MG/df 

113 

Agenda Item C. Lf T 
Date IJ,ff/,1 I 



THIS PAGE INTENTIONALLY LEFT BLANK 

114 



~ MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: 

FROM: 

DATE: 

SUBJECT: 

Jorge M. Gonzalez, City Manager 

Jerry Libbin, Commissioner 

December 14, 2011 

Referral to the Neighborhoods Committee- Discussion to Review Special 
Event Permit Policy during Spring Break 

Please place on the December 141h, 2011, Commission Meeting a referral to the 
Neighborhoods Committee regarding a review of the City's special event permit policy, 
which does not allow for any new events during Spring Break and Ultra Festival. 

If you have any questions, please contact Enid Rodriguez at extension 6722. 

JL/er 

1 Agenda Item C lf I< 
We are commilled lo providing excel/en/ public seNice and sole;,· to all who live, work, and play in out 
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m MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manage~ -j 
December 14, 2011 ')\ U DATE: 

SUBJECT: REPORT OF THE NEIGHBORHbbDS/COMMUNITY AFFAIRS COMMITTEE MEETING 
HELD ON THURSDAY, NOVEMBER 10,2011. 

A meeting of the Neighborhoods/Community Affairs Committee was scheduled for Thursday, October 
6, 2011 at 3:00 pm in the City Manager's Large Conference Room, 4th Floor in City Hall. 
Commissioners in attendance: Commissioners Jerry Libbin, Michael Gongora (arrived at 3:52pm) 
and Jonah Wolfson (arrived at 4:08 pm). Members from the Administration and the public were also 
in attendance. Please see the attached sign-in sheet. 

THE MEETING OPENED AT 3:23PM 

1. QUARTERLY REPORT ON CRIME STATISTICS FOR THE MONTHS OF JULY, AUGUST, AND 
SEPTEMBER 2011. (Quarterly Report to Committee) (3:23 PM) 

Police Division Major John Bambis reported on the crime statistics for the quarter ending 
September 30, 2011. He detailed that the numbers are down in homicides, rapes, robberies, and 
aggravated assaults when compared to prior years which results in an overall reduction of about 
6.5% in violent crimes for year to date. The categories that are up are non-violent crimes which 
are basically property crimes. While burglaries are down, larcenies are up, driven by retail and 
beach thefts. 

Major Bambis explained that trends identified in the mid-beach area included an increase in 
curtilage burglaries; basically targeting sheds, air-conditioning units, lawn equipment, tools and 
bicycles. He added that an arrest has been made in relation to the air-conditioning thefts. 

Gabriel Redfern spoke. 

Major Angel Vazquez reviewed some of the anticipated changes in policing and staffing plans that 
will become effective November 21, 2011. 

Carol Housen spoke. 

A short discussion ensued regarding the powers of security guards. 

This presentation was made without quorum (only Commissioner Libbin present). There was a 
break in the meeting from 3:40pm -3:52pm, when Commissioner Gongora arrived. 

ACTION: No action taken, this was a report. 
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City Commission Memorandum 
December 14, 2011 
Report of the Neighborhoods /Community Affairs Committee of November 10, 2011 
Page 2 of7 

2. DISCUSSION REGARDING FOOD TRUCKS. (4:50 PM) 

1. DISCUSSION REGARDING A CITY SPONSORED FOOD TRUCK FESTIVAL. 
(Returning from the July 7, 2011 NCAC meeting. Originally referred January 19, 2011 
Commission, Item C4G, Requested by Commissioners Tobin and Gongora) 

2. DISCUSSION TO PRIORITIZE THE PROPOSED ALTERNATIVES FOR THE FESTIVAL 
OF THE ARTS. (Referred at October 19, 2011 Commission, Item C6C) 

Assistant City Manager Hilda M. Fernandez explained that the topic of food trucks was requested 
to return to the NCAC for further discussion. 

Commissioner Gongora explained that he recommended this discussion because of the popularity 
of food trucks and his belief that this would be a benefit to the community because it will draw 
people to an event that may result in them staying and discovering what else this neighborhood 
offers. He added that he does not see these food trucks as competition to the neighborhood 
businesses because they would be only an occasional event. 

Ms. Fernandez clarified the number of meetings that had been held with the businesses in the 
North Beach area to discuss the idea of food trucks. 

George Rodriguez spoke. 
B Longsomboon spoke. 
Yagiro Lara spoke. 
Daniel Veitia spoke. 
Manual Minagorri spoke. 
Marguerite Ramos spoke. 
Giacomo Famularo spoke. 

Commissioner Gongora suggested having one more public meeting and be sure all the 
businesses and residents are invited from the neighborhood. He also would like to attend to hear 
the community's thoughts and concerns. He asked that the City Attorney's staff research what 
other communities are doing as it pertains to food trucks and their regulation as far as cleanliness, 
as well as ensuring the vendors pay the City the same fees as required of local businesses. 

Commissioner Wolfson expressed his concern of the impact on the local businesses. 

Raul Aguila, Chief Deputy City Attorney, stated that ordinances in other cities are usually 
regarding the permanent approval of food trucks in their jurisdiction. 

Commissioner Libbin stated that he believes that other commissioners are not in favor of bringing 
these food trucks to South Beach; they are only interested in allowing them in the North Beach 
area. The thinking is these trucks would bring people to an area that is underutilized. 

Ms. Fernandez reminded the committee that when the idea was first proposed, it was going to be 
done as a pilot program through a special event permit process which would be the mechanism to 
allow it. Mr. Aguila stated that staff could look at other municipalities' ordinances and make those 
the conditions of a special event permit. Both Commissioners Libbin and Gongora agreed that is 
the way to go and not to consider a citywide ordinance. 

Commissioner Gongora made the motion to ask the Administration to take the discussion to the 
community again with notice to everyone to start looking at conditions that could be put into a 
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special event permit and to bring it back to the NCAC in February. Commissioner Libbin asked 
that the motion include discussion of a requirement for a food truck event to happen, that it is part 
of an actual event and not an event in itself. Commissioner Gongora agreed. Commissioner 
Libbin seconded the motion. 

Ms. Fernandez reviewed the recommendations for the alternatives for the North Beach Festival of 
the Arts including: 

• Continue the DISH program through June, which will involve asking the participating 
restaurants if they wish to continue, and trying to solicit additional restaurant 
participation 

• Expand the DISH program by asking the Miami Beach Stage Door Theater to give a 
discount to anyone that shows up with a restaurant receipt 

• Friday Night Skates at the Bandshell 
• Movies in the Bandshell 
• Booking of two productions of the Teen Club Drama Program in the Bandshell 
• North Beach Nights and Lights 

In terms of North Beach Nights and Lights, Ms. Fernandez explained that staff has met with 
businesses surrounding the Normandy Fountain regarding this program that would begin the 
Friday after Thanksgiving and run through the end of the year. This would be a partnership with 
the businesses where they would participate by looking at how they could augment the lighting 
around the fountain and the City would use some resources to provide for entertainment, stage, 
risers, audio-visual needs, and publicity to promote the events by funding the costs involved. The 
idea is to use local talent such as the Miami Beach Jazz Ensemble. She added that the budget 
developed for the Nights and Lights is $10,000, of which $2,500 is estimated to be funded 
privately (for the lights). She explained that funding previously allocated to the North Beach 
Festival of the Arts, had been shifted to general North Beach community development, so this is 
not new money but money that was previously in the budget and is now being reallocated for 
different opportunities to enhance and do some economic development in North Beach. 

Commissioner Libbin was not in favor of some businesses contributing to support events while 
others do not. He suggested having fewer events to be shared around the area with no one 
having to contribute. He recalled fondly the Friday Night Skates events from the past as they were 
very successful. He noted that he is in favor of the events and he would like the City to find the 
additional $2,500 for additional lighting. 

Ms. Fernandez stated that she could re-work the schedule and the budget, however, the only 
reason why the budget was worked this way is because this Commission had previously told 
Administration that they did not want to invest additional funding in lights. If now the direction is 
that it is okay to spend the money on lights, she will plan as such, as the private funding was to be 
used for the lights. Commissioner Libbin requested to put in the lighting and not to charge the 
businesses. Commissioner Gongora stated that he was fine with that also. 

Commissioner Gongora made the motion to recommend approval to fund the recommended 
programming including the Normandy Nights and Lights Project. Motion was seconded by 
Commissioner Libbin. 

Ms. Fernandez noted, for the record, that the Nights and Lights Festival is scheduled to start the 
day after Thanksgiving, prior to any Commission ratification of these priorities. 
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ACTION: The Committee, (Commissioners Libbin and Gongora present) moved to recommend 
approval to fund the recommended programming including the Normandy Nights and Lights 
Project. (VOTE: 2-0) 

3. DISCUSSION OF POTENTIAL POLICIES FOR THE NOMINATION/NUMBER OF MEMORIALS 
OR COMMEMORATIVE PLAQUES. (Referred at February 9, 2011 Commission, Item R7 A), Requested 
by Commissioner Tobin) 

ACTION: The item was not discussed. 

4. DISCUSSION ON THE VIABILITY OF STORING CITY DIRECTED TOWED VEHICLES ON 
TERMINAL ISLAND. (Referred at June 1, 2011 Commission, Item R9F, Requested by Commissioner 
Tobin) 

ACTION: The item was not discussed. 

5. DISCUSSION REGARDING THE ISSUE OF MOVING THE BIKE LANE TO WEST AVENUE 
AND THE LOSS OF PARKING SPACES. (Referred at July 13, 2011 Commission, Item R9C, 
Requested by Commissioner G6ngora) (3:52 PM) 

Commissioner Gongora explained his concern for the safety of bicyclists on Alton Road and his 
thought that the better and safer location for bike lanes is on West Avenue. 

Fred Beckmann, Public Works Department Director explained that representatives from the 
Florida Department of Transportation (FOOT) are present at the meeting to provide a quarterly 
status report of the Alton Road project and discuss the bike lanes as it relates to Alton Road and 
West Avenue. 

Daniel Iglesias, the FOOT Project Manager for this project presented an update on the project. 
He explained that the project has been divided into two projects. One component is to install 
pump stations in three locations and a second component is to do a reconstruction of Alton Road 
from Fifth Street to Michigan Avenue. He explained that construction on the drainage project is 
anticipated to begin in April 2013 and he will be able to provide a timeframe of the reconstruction 
project at a later date. Mr. Iglesias reviewed the scope of the reconstruction project. He also 
reviewed several different options for bike lanes on Alton Road, some of which are not 
recommended. 

Chief Deputy City Attorney Raul Aguila explained that after the City Commission meeting in July, 
the after-action was to pursue two avenues in case the City Commission opted to challenge any 
finding by FOOT with regard to the placement of bike lanes on Alton Road. One avenue was to 
make it a Legislative priority and have our lobbyist in Tallahassee meet with FOOT to try and see 
if a solution could be found. The other was a challenge under the State Statute. The concern 
expressed now and by the City Commission in July is that bike lanes on Alton Road is one of 
public safety. The City would like to meet with FOOT to express this position. Failing that, at a 
point when FOOT issues a final order or a final recommendation if the City wants to challenge it 
would be pursuant to an administrative action. He believes right now, that the options for 
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challenge by the City are by saying that bike lanes are not required on Alton Road under one of 
three exceptions and by demonstrating that. 

Commissioner Wolfson joined the meeting (4:08pm) 

Mr. Iglesias continued reviewing the different options for bike lanes on Alton Road. 
Darlene Fernandez, Transportation Coordinator reviewed and summarized the loss of parking on 
Alton Road and its connector streets. 

Helen Swartz spoke. 
Adam Shedcoff spoke. 
Michael Leonard spoke. 
Jane Lawson spoke. 
Sheryl Gold spoke. 

Commissioner Libbin asked Assistant City Manager Hilda M. Fernandez to arrange for a public 
workshop on the status of the City's Bike Master Plan. 

Mr. Aguila asked the FOOT representatives to provide contact information for their legal counsel. 

Gabrielle Redfern spoke. 

Commissioner Gongora stated that he likes the idea of the public workshop. He made at motion 
to recommend to the City Commission to authorize the City's Legal staff to challenge the 
placement of bike lanes on Alton Road when the time is appropriate. Motion seconded by 
Commissioner Libbin. 

Fred Beckmann, Public Works Department Director, asked the committee for clarification as to 
whether it is or is not considering FOOT's West Avenue option for bike lanes as presented by 
FOOT which would include the alternate route for bike lanes on West Avenue along with 
connector bike lanes on all side streets with no bike lanes on Alton Road. Commissioner Libbin 
stated that his recollection is that the majority of the City Commission preferred bike lanes on 
West Avenue and that he would prefer to not have connector bike lanes on every side street. 

Mr. Aguila stated that the basis of the legal challenge would be that having the bike lanes on Alton 
Road is contrary to public safety. Mr. Beckmann added that the Basis of Design Report for the 
City's West Avenue Project already includes bike lanes on West Avenue and that what is missing 
is the connector bike lanes. If the City prevails in a challenge of the state's requirement of bike 
lanes on Alton Road then the City can do whatever it wants including the placement of lanes on 
West Avenue and the decision of the locations for placement of connector bike lanes. 

ACTION: The Committee, (Commissioners Libbin and Gongora present) moved to recommend to 
the City Commission to authorize the City's Legal staff to challenge the placement of bike lanes 
on Alton Road when the time is appropriate. 

6. DISCUSSION REGARDING CHANGES MADE TO THE DISABILITY ACCESS COMMITTEE. 
(Referred at September 14, 2011 Commission, Item R9G, Requested by Commissioner Jonah 
Wolfson) (5:35 PM) 
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Commissioner Wolfson explained that he put this item on for discussion because there was 
thought that the Committee's membership was going to be doubled and there was disappointment 
when it did not happen. 

Chief Deputy City Attorney Raul Aguila explained that Mr. David New had requested the increase 
in the committee membership because he wanted to appoint members of the Disability Access 
Committee (DAC) to serve in an ex-officio capacity in other boards and committees to speak on 
ADA issues. He was told that those members would have to meet the attendance requirements 
of those committees on which they serve. The Commission recommended not to increase the 
composition of the DAC, but to put language in the enabling legislation of the ordinance saying 
that members of the DAC could appear before other boards and committees and make 
recommendations on access issues. 

Helen Swartz spoke. 

Commissioner Gongora made the motion to recommend to the City Commission to increase the 
membership of DAC to fourteen. Motion was seconded by Commissioner Libbin. 

ACTION: The Committee, (Commissioners Gongora and Libbin present) moved to recommend to 
the City Commission to increase the membership of the DAC to fourteen. 

7. DISCUSSION REGARDING A NORMANDY NIGHTS AND LIGHTS FESTIVAL PROJECT FOR 
THIS UPCOMING HOLIDAY SEASON. (Referred at October 19, 2011 Commission, Item R9M) 
(5:37PM) 

ACTION: See item 2 above. 

8. DISCUSSION REVISITING THE CITY'S POLICY ON CHINA. (Referred at June 1, 2011 
Commission, Item C6C, #12, Requested by Commissioner Libbin) 

ACTION: The item was not discussed. 

9. DISCUSSION REGARDING AN ORDINANCE AMENDING CITY CODE TO COMPLY WITH THE 
NEW STATE LAW PREEMPTING THE REGULATION OF THE FIREARMS TO THE STATE OF 
FLORIDA. (Referred at October 19 2011 Commission, Item C4F, Requested by Commissioner Libbin) 
(5:32PM) 

City Attorney Jose Smith explained that the Florida Legislature, at its last Legislative session, 
preempted the regulation of firearms to the State. If a local government regulates firearms or 
enforces local firearm regulations, the local government, as well as its officials, are subject to 
fines and other sanctions, including imprisonment. The reason for the recommended changes to 
the City Code is to eliminate any local regulation with regard to firearms. 

Commissioner Gongora made the motion to move this to the full City Commission. Motion 
seconded by Commissioner Libbin. 
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ACTION: The Committee, (Commissioners Libbin and Gongora present) moved this item to the 
full City Commission. (VOTE: 2-0) 

THE MEETING ADJOURNED AT 5:38PM. 

Note: The remaining meetings of the Neighborhoods/Community Affairs Committee for 2011 are: 

December 8, 2011 (Thursday) 

JMG~m 
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(9 MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMITTEE MEMORANDUM 

To: Mayor Matti Herrera Bower and Members of the City Commission 

From: Jorge M. Gonzalez, City Manager 

Date: December 14, 2011 

Subject: REPORT OF THE CAPITAL IMPROVEMENT PROJECTS OVERSIGHT 
COMMITTEE MEETING OF OCTOBER 17,2011 

The meeting was called to order at 5:35 p.m. 
Please note: These minutes are not a full transcript of the meeting. 
Full audio and visual record of this meeting available online on the City's website: 
http:// www.miamibeachfl.gov/videolvideo.asp 

1. ATTENDANCE 
See attendance sheet copy attached. 

2. REVIEW AND ACCEPTANCE OF MINUTES 5:36 
Report of the Capital Improvement Oversight Committee Meeting of September 12, 2011 
MOTION: Acceptance of Minutes of the September 12, 2011 CIPOC Meeting. 
MOVED: C. Cuervo 2nd: D. Kraai 
PASSED: Unanimous 

3. DISCUSSION (Prompted by question raised about minutes from Dwight Kraai) 5:36 
Dwight Kraai asked for a clarification about an item that Saul Gross raised during the discussion 
at the September 12 meeting on the Stormwater Master Plan. Mr. Gross had spoken to staff in 
the Parks Department about the use of lake water for the irrigation system, and inquired further 
about the status of improving this system. At the time, CIP staff indicated that they would ask 
Parks Department staff to provide information. Mr. Kraai wanted to know if this project was the 
water reclamation project (AMERESCO project). Mr. Gross clarified that he was asking about the 
utilization of lake water to lower the use of domestic water for irrigation, which could result in 
savings. 

4. 

Christina Cuervo, who served on the RFQ Committee for this project, suggested that Kevin 
Smith, of the Parks and Recreation Department, come to a future meeting to discuss this item. 

ACTION: Invite Parks staff to attend November CIPOC meeting to speak about water reclamation 
and other options for golf course irrigation. 

Mr. Kraai wanted further information about the AMERESCO project. 

ACTION: Dwight Kraai to meet with Duncan Ballantyne and Public Works staff to discuss 
AMARESCO project. 

PRESENTATIONS: 5:46 
Botanical Garden Renovation Project 
Maria Palacios, Public Information Specialist for the Office of Capital Improvement Projects, 
presented an overview on the project, covering the project timeline and some detpilc:: nf 
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construction. The presentation included photos of some of the garden's new features. The project 
was completed within budget and on schedule, and re-opening celebration is planned for October 
25. Laura Jamieson, Executive Director of the Miami Beach Botanical Garden, spoke as well. She 
thanked the Office of CIP for the work that was done, and pointed out that the process was 
handled efficiently once the contract was signed. 

Saul Gross offered, in the interest of full disclosure, that he is on the Board of the Garden 
Conservancy. 

5. PUBLIC COMMENTS 5:59 
Carla Probus, 400 Alton Road, had come to the meeting to make certain inquiries publicly on 
behalf of the South of Fifth neighborhood. Aaron Sinnes, Sr. Capital Projects Coordinator, 
provided timelines for completion of the South Pointe 111-IV-V streetscape projects. Once the 
newly-installed water lines on Alton Road are approved by the Department of Health (standard 
procedure), the project will continue with planting of the trees on Alton Road. Mr. Sinnes also 
clarified that the drainage system that is being installed 

Trees on Alton Road, South of Fifth 
Aaron Sinnes, Senior Capital Projects Coordinator, stated that the project incorporates 23 new 
drainage wells, which are closed-head, not gravity wells. They will not be put into service until CIP 
turns the project over to Public Works, the owner department that will maintain the stormwater 
system. Currently, if water is not draining, it is because the system is not connected yet. 
Installation of the replacement trees on Alton Road is scheduled to begin the week of October 24. 

Status of South Pointe Pier 6:03 
Mattie Reyes, Senior Capital Projects Coordinator, explained that the construction documents are 
complete, and the permitting process with all agencies is expected to take about one year, once 
the documents are reviewed by City agencies. Construction is expected to begin in September 
2012. 

6. COMMISSION ITEM 
A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI BEACH, 
FLORIDA, REJECTING ALL BIDS RECEIVED PURSUANT TO INVITATION TO BID (ITB) NO. 39-10/11, 
RIGHT-OF-WAY INFRASTRUCTURE IMPROVEMENT PROGRAM- VENETIAN ISLANDS BID 
PACKAGE 13C, AND AUTHORIZING THE ADMINISTRATION TO ISSUE A NEW BID FOR SAID 
PROJECT 

Staff recommends rejection of bids because the plans came in approximately $2 million above 
the budget and staff believes that through a value engineering process with the consultant, they 
can reduce the cost there rather than ask for adjustments through a contractor once they are 
hired. Staff is thprefore asking that the current contractor bids be rejected, that the new cost 
estimate be worked out with the engineer, and then go out to bid with the revised cost. This 
renegotiation should not hold off the commencement of construction, mainly because the City 
wants to coordinate construction with the County construction on the causeway. Completion of 
the causeway project is anticipated to be May 2012. 

Dwight Kraai asked if the City is concerned about the rising costs of construction in re-bidding this 
project. The City feels that more savings can be identified in researching value engineering 
options and that is the best way to proceed. An independent constructability consultant gave a 
probable cost estimate of $7.5 million and the best-qualified lowest bid was over $8 million (13%). 

The item that results in the overage is the lighting component. Schwebke Shiskin, the consultant 
who provided the cost estimate overall, included the lighting component that was originally 
estimated by Hillers Electrical Engineering. 
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7. 

Eleanor Carney asked if the design services for the water line work on the causeway was 
charged to the Venetian Island project. Engineering design services included $1.3 million, which 
incorporated the design for the water main crossings. An additional $700,000 was allocated for 
construction management services. Mrs. Carney asked that when the project is re-bid, to split it 
so that work is done on the north side of the islands first, so as not to conflict with the County 
work, and then continue the work on the south side. 

The value engineering process should not take more than a few months to complete. An 
additional four months internal review process follows and then the process through Commission 
approval, etc. Staff is still confident that the project can still be re-bid by the spring of 2012. 

MOTION: Approve rejection of all bids provided the staff presents a timeline to the Commission 
that shows the reengineering, re-bidding and awarding of the contract and commencement of 
construction by May of 2012 and also provides for exploring the option of construction on the 
north side of the causeway first should the County not complete construction on the causeway in 
time. 
MOVED: E. Carney 2nd: C. Cuervo 
PASSED: UNANIMOUS 

OLD BUSINESS I REQUESTED REPORTS 6:30 

Status Report: Normandy Isle Neighborhood 6:32 
Mattie Reyes, Senior Capital Project Coordinator, stated that a proposal was received for 
additional lighting. Funding is to be increased, and comes out of the Peoples Transportation Plan 
fund (PTP). This fund is earmarked for transportation and roadway projects. The County has 
agreed to help with the Normandy Isle project through these funds. Lighting is not a typical 
component that receives these dollars. 

Rick Saltrick, Acting City Engineer, also stated that cities will likely not be eligible in the future for 
the PTP money when the County restructures the allocations. 

Eleanor Carney asked if it would be possible to obtain PTP money for use on the Venetian 
Islands project (since the outstanding component is lighting). 

ACTION: Inquire with the County if PTP money can be used for components on the Venetian 
Island projects and bring answer back to CIPOC. 

ACTION: Inquire if "Safe Neighborhoods" grant funding is still available for projects to cover 
lighting. (Judy Hoansheldt). 

The City has received a proposal for the pavers at the crosswalks. and that project should 
commence soon, using funding from PTP as well. 

Budgets were approved for the other components as well, including swales on Marseille Drive 
and pavers and landscaping in the commercial district, as well as driveway apron improvements. 

The retrofit parking on Bay Drive is currently under review by Public Works and the Fire 
Department. Also on Bay Drive, the Royal Palms are to be replaced with more acceptable trees 
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under power lines. This will be paid for with funds from the Reforestation Program. The 
administration is seeking additional funding as well. All of the components in the Normandy Isle 
project come to a total of approximately $1 million. 

Status Report: Sunset Islands I & II 6:38 
Maria Hernandez, Senior Capital Project Coordinator, informed the Committee that the Technical 
Review Panel (TRP) to select an RPR for the Sunset Islands I & II neighborhood project was held 
on October 10. The Manager's recommendation based on that TRP was to go to Commission on 
October 17. The contract with the lowest responsive bidder is expected within the next present 
months, following the recommendation to Commission and their subsequent (assumed) approval 
to negotiate with the number one pick. The contract cannot be awarded until December because 
there is no November Commission meeting. Construction is anticipated no sooner than January. 
(Original estimate was that construction would begin in October). 

Ms. Hernandez noted that construction is also commencing in the Bayshore and Lower North Bay 
Road neighborhoods, as well as Lake Pancoast, so there will be simultaneous construction in all 
the Bayshore neighborhoods. The project team is holding off on issuing Notice to Proceed 2 (NTP 
2) in effort to send out encroachment notices and go through the encroachment removal process, 
which will be extensive on Sunset Islands I & II. 

Committee members asked why the item was not brought to them in detail first. Common practice 
has been that only items dealing with construction costs, not soft costs nor consulting, are 
brought to the Committee. The item brought to Commission is to ask permission to negotiate a 
price. There is no set price associated. The inclusion of Resident Project Representative (RPR) 
used to be under the engineer's contract, but new processes, coordinated under the guidance of 
the CIPOC, led to the new procedure of hiring the RPR as a separate entity working in the City's 
interest. 

ACTION: Bring the information about the selected RPR for Sunset Islands I & II for the 
Committee. 

Questions were raised about the selection of the RPR for Sunset Islands I & II because the same 
consultant conducted the cost estimate for Venetian, which resulted in a $1.3 million dificiency, 
the Committee asked if this should be a further concern for selecting this consultant as the RPR 
for the Sunset Islands I & II project. 

Status Report: Sunset Islands Ill & IV 6:53 
Mattie Reyes, Senior Capital Project Coordinator, stated that staff is bringing an item to 
Commission for approval of a Request for Qualifications {RFQ) to select a Design Criteria 
Professional. With approval, anticipated at the October 19 Commission meeting, staff will 
immediately put out the RFQ. A selection committee would be scheduled for the end of 
November. The HOA requested to have the design build firm on board by the summer of 2012. If 
all goes well, construction could commence with a design/build firm as early as fall2012. 

Plans are similar for moving forward into construction with other neighborhoods. For certain 
neighborhoods, the process is to take existing plan documents: turn them over to consultants who 
create design criteria packages and then the City hires a design/build firms to carry out 
construction. This model is an attempt to update existing plans that for one reason or another 
would fall short of constructability under a design/bid/build procurement. A common issue with 
recent projects is that plans have been sitting for some time before construction and requires 
updating. Often, certain design issues are discovered during construction and the process is 
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slowed. Addressing projects as design/build is one of several procurement methods that CIP is 
implementing in an attempt to move projects forward. Additionally, CIP staff members are 
capable of conducing constructability reviews. (Costing reviews, Mr. Vazquez pointed out, are 
usually evaluated through private outside firms). Saul Gross reiterated that he would like to see a 
more integrated process for cost analysis and design. This point was made because he was 
thinking about the stormwater master plan and how the new criteria may likely affect cost on the 
upcoming neighborhood projects. Mr. Vazquez stated that CDM, the engineering firm working on 
the master plan, was brought in as part of the peer review process on current projects. 

Saul Gross asked if the City has established a list of preferred engineers, and has the City moved 
toward a more evaluative process to weed out engineers that do not meet expectations. There is 
a rating sheet now that is used to review performance. This process is being formalized along 
with other procedures. 

Status Report: Lower North Bay Road 7:05 
Maria Hernandez, Senior Capital Project Coordinator, explained that staff is reviewing the 
recently received change order, (which was the result of peer review, held in order for the second 
notice to proceed to be issued), and that Atkins North America has been hired as the Resident 
Project Representative (RPR) for this project, as well as for Central Bayshore and Lake 
Pancoast. CH2MHill is the Engineer of Record (for all three projects). The Central Bayshore and 
Lake Pancoast projects will break ground the first week in November. The change order includes 
additional drainage, but the concern on the part of staff is scheduling and not cost. CIP is working 
closely with the contractor and the RPR to schedule the work efficiently on Lower North Bay 
Road. 

Status Report: Venetian Islands 7:11 
Eleanor Carney asked about the status of encroachment notices for the homes on San Marino 
Island. The City has completed the survey, and initial notices were sent out to all Venetian Island 
homes. The encroachment letters with specific details will go out within the next few months, 
ahead of construction. 

Status Report: Palm & Hibiscus Island Undergrounding 7:13 
Grace Escalante, Senior Capital Projects Coordinator, reported that the HOA paid the tariff for 
engineering fees to FPL for the undergrounding of utilities. The binding estimate and revised 
drawings are expected by the week of October 24. Once received, the drawings will be sent to 
AT&T and Atlantic Broadband for their review and to obtain an updated estimate for the HOA. 

The neighborhoods are responsible to pay FPL for the engineering fees; the City cannot pay for 
those costs. The County will float a bond for the undergrounding of utilities. The City does not 
have funding for engineering fees and/or the cost of undergrounding the utilities. 

r 
Currently, CIP is negotiating an agreement for a Design Criteria Professional with Camp, Dresser 
and McKee (COM). This item is expected to go to the December Commission meeting if 
negotiations are successful. 

Status Report: Flamingo Park Project 7:16 
Grace Escalante, Senior Capital Projects Coordinator, stated that the pre-construction services 
contract was awarded to Pirtle Construction for the Flamingo Park Tennis Center. The schedule 
is anticipated so that a guaranteed maximum price will be submitted in February and construction 
can begin in March. The project will be phased so that some courts will be open during the work 
and the center will not be completely shut down. 
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Mattie Reyes reported that the football field AlE has commenced design and was performing a 
feasibility study. Assistant City Manager Hilda Fernandez and the Parks and Recreation 
Department made a request to upgrade the running track to eight lanes (from the current six). A 
cost estimate for additional work will be included in the submitted report. 

The handball courts project includes relocation of the bathrooms to be at a central location 
convenient to both the handball courts and other sports fields. This will address the restroom 
requirements for the entire park. 

These projects are being addressed now, and the remaining items in the park master plan are 
being addressed at a later time, including the lodge, the fencing and the "teenage component," 
which was at one time identified in the plans as a skatepark. (Now the component has to be 
identified as something else for teen activity). 

Status on Stormwater Master Plan 7:21 - -
Rick Saltrick, Acting City Engineer, reported that the plan is still in draft form, staff will meet with 
the Florida Department of Transportation to iron out some issues with the use of their proposed 
pump stations on Alton Road. These are expected to be constructed in 2014. The City wants to 
see if efforts can be combined. 

Saul Gross asked if the current state of the stormwater master plan is an issue for any of the 
projects that are moving forward prior to its completion. Mr. Saltrick explained that the plan gives 
an overall look at the system citywide, but that CIP is able to import the consultants' design into 
the process of current construction. 

The plan shows that Biscayne Point is within the 5-year, 1-day criteria. There are some areas in 
the Biscayne Point neighborhood that are outside of the priority basin that require stormwater 
remedies. These are being addressed within the Biscayne Point project. Public Works and COM 
have looked at neighborhoods that are in construction and have identified where work is needed, 
and are looking at upcoming projects. 

Mr. Gross asked at what point does the City decide to not move forward and wait for outcomes of 
the study. Mr. Saltrick replied that the decision would be made on a policy level. There is a 
possibility, said Mr. Gross, that some areas could be identified in neighborhoods where work had 
been completed and streets would have to be torn up again. 

Mr. Saltrick said that there are three large neighborhoods that are being held off in anticipation of 
the plan findings. He assured Mr. Gross that the city looked at Biscayne Point (Biscayne Beach) 
and the Bayshore neighborhoods and identified any of the changes that had to be made to the 
existing plans for those neighborhoods. (The three neighborhoods, Biscayne Point, Bayshore and 
South of Fifth- all meet criteria). 

Dwight Kraai asked what sea-level rise numbers are being used to determine the new projects for 
the master plan. 

ACTION: Bring clarified numbers to the Committee, to show what numbers are being used in the 
calculations of sea-level rise in the Stormwater Master Plan. 

Meeting Adjourned: 7:36p.m. 

Next CIPOC meeting is scheduled for Monday, November 14, 2011 at 5:30p.m. in Commission 
Chambers. 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miomibeochfl.gov 

COMMITIEE MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: 

DATE: December 14, 2011 {j\ 
SUBJECT: 

City Manager Jorge M. Gonzalez illw 
REPORT OF THE FINANCE k}D IDE PROJECTS COMMITTEE 
MEETING OF October 27,2011. 

OLD BUSINESS 

1. Discussion regarding incentives for fac;ade renovation in North Beach 
Commercial Corridors 

ACTION 

The Committee asked Staff to send a memo regarding the number of code 
violations that the vacant building at 7433 Collins Avenue has received. 

The Committee recommended approving the Fac;ade Improvement Program (FIP) 
Guidelines and contracting out the management of the program. 

Economic Development Division Director Kevin Crowder presented the item and gave a 
brief synopsis of the memo. 

At the April 27, 2011 Finance & Citywide Projects Committee meeting, the 
Administration presented a proposed fac;ade revitalization program. At that time, staff 
explained that they had met with representatives from North Beach and their feedback 
suggested starting a program between 73rd and 751

h Streets, which is the North Beach 
Target Area. The Administration met with some of the property owners in the program 
area; these owners have expressed interest in participating in the program, especially for 
improvements to awnings, signage, windows and painting of the buildings. 

Funding may be provided to tenants or building owners (within the program areas) up to 
a maximum of $30,000 per building. Applicants will be eligible for up to $10,000 with no 
match requirement and for any amount between $10,001 and $30,000 applicants must 
provide a match equal to or greater than fifty percent of the amount awarded through the 
program. The program is primarily intended to benefit existing businesses, and would 
be administered in phases, with Phase 1 being only existing businesses, and Phase 2 
open to both existing businesses and property owners. Individual vacant storefronts 
would not qualify for assistance, but may qualify as part of a fac;ade enhancement 
project for a building with multiple storefronts. Commissioner Jonah Wolfson was 
concerned that vacant buildings would be excluded from the program. Joyce Meyers, 
Planning Department, stated that only one building is vacant and would be excluded 
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from the program. Chairperson Deede Weithorn asked Staff to send a memo regarding 
the number of code violations that the vacant building has received. 

Chairperson Weithorn asked about the management of the program. Assistant City 
Manager Hilda Fernandez stated that management of the program would be contracted 
out to a third party (organization or individual) to coordinate the program and ensure 
compliance with the various entitlement funding requirements. The Committee 
recommended approving the Fa9ade Improvement Program (FIP) Guidelines and 
contracting out the management of the program. 

2. Discussion regarding a new voluntary benefit- BMG Loans 

ACTION 

The Committee recommended that the program be offered on a trial basis, that the 
loan terms and amounts be limited and that the item be brought to the full 
Commission for further discussion. 

Human Resources Director Ramiro lnguanzo introduced Marion Mathes, Chief 
Executive Officer at BMG Money, who presented the item. 

BMG Money offers all active full-time and part-time employees voluntary employee 
emergency loans through a program called "Loans At Work". The Loans At Work 
program is a direct-to-consumer loan, designed for employees who do not have access 
to traditional credit options, such as banks, credit unions, credit cards, deferred 
compensation and/or retirement accounts. The loans are unsecured and based on the 
employee's employment, employee's bi-weekly net take-home pay, and the ability for the 
employee to repay the loan. The City would not bear any responsibility or liability for the 
program; however, there is a wire transfer fee that would be paid by the City unless the 
fee is negotiated to be paid by BMG. Commissioner Jorge Exposito asked what the cost 
of the administrative work would be. Mr. lnguanzo stated that that there would be staff 
time and the cost of the wire transfer but that the current staff could handle the 
administration of the program. Commissioner Exposito then asked if other outstanding 
loans or obligations would be taken into consideration when determining the loan 
amount offered to an employee. Ms. Mathes stated that a budget must be filled as part 
of the online application process and that educational seminars could be provided. 
Commissioner Jonah Wolfson was concerned that this program could compound 
existing financial problems that an employee may have. Chairperson Deede Weithorn 
suggested that the program be implemented on a trial basis. Chief Financial Officer 
Patricia Walker suggested the loans be offered for a limited term and amount during the 
trial period. The Committee recommended that the program be offered on a trial basis, 
that the loan terms and amounts be limited and that the item be brought to the full 
Commission for further discussion. 

NEW BUSINESS 

3. Discussion pertaining to the issuance of the Request for Proposals (RFP) 
for the comprehensive professional tennis management and operations 
services at the City's Flamingo Park and North Shore Tennis Centers 

ACTION 
2 
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The Committee recommended extending the current agreement with Greensquare 
on a month-to-month basis until such time as the new Flamingo Park Tennis 
Center is nearing completion and at such time coordinate the issuance of the RFP 
in a manner to have the selected operator in place to coincide with the grand 
opening of the new facility. 

The Committee recommended that an item regarding the creation of a Tennis 
Advisory Committee be added to a Commission agenda. 

Assistant City Manager Hilda Fernandez presented the item and gave a brief history of 
the item. 

The current agreement with Greensquare, Inc., for the management and operations of 
the City's tennis centers is due to expire in April 2012. Administration was seeking 
direction on whether to issue a Request for Proposals (RFP) to avoid any break in 
quality operations or services to the City's tennis-playing residents and guests or extend 
the current agreement with Greensquare on a month-to-month basis until such time as 
the new Flamingo Park Tennis Center is nearing completion, and at such time 
coordinate the issuance of the RFP in a manner to have the selected operator in place to 
coincide with the grand opening of the new facility. The Flamingo Park Tennis Center is 
currently scheduled for demolition and construction is to begin in January 2012. It is 
anticipated that construction will take approximately one year, with an expected 
completion date of January 2013. Public comment included requests for extending the 
current agreement with Greensquare until the new Flamingo Park Tennis Center is open 
and for the creation of a Tennis Advisory Committee. Discussion ensued. The 
Committee recommended extending the current agreement with Greensquare on a 
month-to-month basis until such time as the new Flamingo Park Tennis Center is 
nearing completion and at such time coordinate the issuance of the RFP in a manner to 
have the selected operator in place to coincide with the grand opening of the new facility. 
The Committee also recommended that an item regarding the creation of a Tennis 
Advisory Committee be added to a Commission agenda. 

4. Discussion concerning City Fees and Charges for Gay Pride 2012 

ACTION 

Item Deferred 

5. Discussion regarding reducing the bills penalty from 1 0% to 5% 

ACTION 

The Committee recommended charging 1.5% each month on all past due amounts 
to be consistent with other utility companies. 

Chief Financial Officer Patricia Walker presented the item. 

At the July 13, 2011 City of Miami Beach Commission meeting, a discussion item 
regarding the reduction of utility bill's penalty percentage, from 1 0% to 5% was referred 
for discussion. Presently, when a utility bill is in arrears, the City charges a one-time 
1 0% penalty on the current portion of the bill. No additional interest or penalties are 
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charged. Penalties and interest from other utility companies were presented and the 
Committee recommended charging 1.5% each month on all past due amounts to be 
consistent with other utility companies. 

6. Discussion of a proposed modification of the promissory note dated 
February 5, 2007, between MBCDC: Meridian Place, LLC, a Florida Limited 
Liability Corporation, to the Miami Beach Redevelopment Agency; and to 
discuss a subordination of the City's mortgages in favor of a mortgage 
made by a commercial lending institution 

ACTION 

Item Deferred 

7. Discussion regarding franchising of valet parking operations 

ACTION 

The Committee did not recommend franchising valet parking operations. 

On September 14, 2011, the Mayor and Commission, via Agenda Item No. C4B, 
sponsored by Commissioner Jonah Wolfson, referred a discussion item to the Finance 
and Citywide Projects Committee regarding the franchising of valet parking operations. 
In 2009, the valet parking franchise/concession concept was initially suggested by 
former Commissioner Victor Diaz. Commissioner Diaz raised concerns with the City's 
existing valet parking model and suggested that a franchise model, similar to what exists 
today with the City's sanitation franchised services, could be a viable model for valet 
parking services. The Committee was not in favor of franchising valet parking 
operations and did not recommend moving forward with the initiative. 

8. Discussion regarding the catering and concession agreements for the 
Miami Beach Convention Center 

ACTION 

The Committee recommended that the City exercise the option to renew for two 
{2) years with three additional one {1) year renewals. 

Assistant City Manager Hilda Fernandez presented the item and gave a history of the 
item. 

On April 11, 2006, the Mayor and City Commission approved the issuance of a Request 
for Proposal (RFP) No. 22-05/06, to provide Professional Food and Beverage Facilities 
Management Services for the Miami Beach Convention Center; with an option to mange 
food and beverage services at other city cultural facilities to include: 1) the Jackie 
Gleason Theater of the Performing Arts; 2) the Colony Theater; and 3) the Byron Carlyle 
Theater. This RFP was issued in advance of Centerplate's expiring contract on 
February 28, 2007. On September 6, 2006, the City Commission adopted Resolution 
No. 2006-26316 authorizing the Mayor and Clerk to execute an agreement upon 
completion of successful negotiations by the Administration. Centerplate didn't conclude 
negotiations until December 13, 2007, which is when the final agreement was executed. 
The terms of the Agreement were retroactive to March 1, 2007 and expire on September 

4 
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30, 2012. The Agreement also includes two (2) successive,[ check with Max - I think 
this might be incorrect] five (5) year renewal options at the City's discretion. She 
reported that the Convention Center Advisory Board (CCAB) at their June 7, 2011 
meeting, discussed whether or not the City should exercise the five (5) year renewal 
option available in the Agreement or issue a new RFP. The CCAB reviewed 
Centerplate's history and unanimously recommended that the City issue a new RFP for 
catering and concession services at the Convention Center. This recommendation was 
based largely on Centerplate's client survey scores and their history of being the lowest
rated area of the Convention Center's overall operations. 

Commissioner Jorge Exposito asked how this service compares to other convention 
centers. Chairperson Deede Weithorn stated that they were better than the industry. 
Discussion ensued. The Committee recommended that the City exercise the option to 
renew. Although staff acknowledged an improvement in performance in the past six 
months, they recommended that the renewal be for two (2) years with three one (1) year 
renewals, allowing for the City to choose not to renew if performance issues arise again. 

Tim Nardi spoke. 

9. Discussion and review of City's Investment Policy 

ACTION 

Item Deferred 
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~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: REPORT OF THE OCTOBER 2 
COMMITTEE MEETING 

A Land Use and Development Committee meeting was held on October 26, 2011. 
Members in attendance were Commissioners Wolfson, Gongora and Libbin (alternate). 
Members from the Administration and the public were also in attendance. Please see 
the attached sign-in sheet. The meeting was called to order at 4:22pm. 

1. DISCUSSION REGARDING TEMPORARY STOREFRONT SIGNS. 

AFTER-ACTION: Richard Lorber introduced the item and explained that the ordinance 
as proposed would not permit commercial window covers, but would permit 
noncommercial supergraphics to be incorporated into storefront windows along with real 
estate and/or construction signs. 

MOTION: Gongora/Wolfson (2-0) Forward to Planning Board two versions of the 
proposed ordinance, one as prepared and presented, requiring Planning Department 
staff review of proposed storefront window wraps, and a second version which would 
allow such storefront window wraps without City review. 

2. DISCUSSION OF NOTICING REQUIREMENTS FOR CONTINUANCES BY 
ANY OF THE LAND USE BOARDS. 

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH AMENDING THE LAND DEVELOPMENT 
REGULATIONS OF THE CODE OF THE CITY OF MIAMI BEACH, BY 
AMENDING CHAPTER 118, "ADMINISTRATIVE AND REVIEW 
PROCEDURES," ARTICLE II, "BOARDS," DIVISION 5, "BOARD OF 
ADJUSTMENT," SECTION 118-134, "NOTIFICATION OF 
HEARINGS;" ARTICLE IV, "CONDITIONAL USE PROCEDURE," 
SECTION 118-193 "APPLICATIONS FOR CONDITIONAL USES"; 
ARTICLE VI, "DESIGN REVIEW PROCEDURES;" ARTICLE X, 
"HISTORIC PRESERVATION;" AND ARTICLE XI "NEIGHBORHOOD 
CONSERVATION DISTRICTS (NCO) ;" TO CLARIFY THAT 
CONTINUANCES SHALL BE NOTICED BY MAIL AFTER THE FIRST 
CONTINUANCE GRANTED BY A LAND USE BOARD; PROVIDING 
FOR REPEALER; CODIFICATION; SEVERABILITY AND AN 
EFFECTIVE DATE. 

AFTER-ACTION: DEFERRED 
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City Commission Memorandum 
Report of the Land Use & Development Committee Meeting of October 26, 2011 
Page 2 of4 

3. SHORT-TERM RENTAL ORDINANCE ENFORCEMENT. 

AFTER-ACTION: Robert Santos-Aiborna introduced the item, and recapped the recent 
experience of the Code Compliance Division with the various enforcement actions taken 
to the Special Masters. Eric Harari complained about the City's Code Compliance 
efforts, and asked why more progress cannot be made shutting down illegal short term 
rentals. Andrew Gale elaborated on those comments, and enquired why the City cannot 
get the Special Master to enforce the ordinance. Commissioner Wolfson discussed the 
Special Master further. Commissioner Gongora explained how Special Masters are 
appointed and suggested that they be educated regarding special issues within the City. 
Judy Robertson and Adam Shedroff spoke. 

MOTION: Gongora/Wolfson (2-0) Direct City Attorney's Office to prepare a meeting with 
the Special Masters, the Committee also requested that further information on short term 
rental enforcement be provided through written reports. 

4. DISCUSSION OF JURISDICTION OF LAND USE BOARDS OVER 
APPEALS. 

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, AMENDING THE LAND 
DEVELOPMENT REGULATIONS OF THE CITY CODE BY AMENDING 
CHAPTER 118, "ADMINISTRATIVE AND REVIEW PROCEDURES," 
ARTICLE II, "BOARDS," DIVISION 2, "PLANNING BOARD," SECTION 
118-51, "POWERS AND DUTIES," DIVISION 3, "DESIGN REVIEW 
BOARD," SECTION 118-71, "POWERS AND DUTIES," DIVISION 4, 
"HISTORIC PRESERVATION BOARD," SECTION 118·102, "POWERS 
AND DUTIES," DIVISION 5, "BOARD OF ADJUSTMENT," SECTION 
118-136, "POWERS AND DUTIES," TO CLARIFY AND AMEND THE 
POWERS AND JURISDICTIONS OF THESE LAND USE BOARDS 
WHEN APPEALS ARE FILED FROM ANY ORDER, REQUIREMENT, 
DECISION, OR DETERMINATION MADE BY THE PLANNING 
DIRECTOR OR HIS DESIGNEE, INCLUDING ADMINISTRATIVE 
DETERMINATIONS,PROVIDING FOR REPEALER; CODIFICATION; 
SEVERABILITY AND AN EFFECTIVE DATE. 

AFTER-ACTION: DEFERRED 

5. DISCUSSION OF PROCEDURES FOR OBTAINING INFORMAL OPINIONS 
AND FORMAL ADMINISTRATIVE DETERMINATIONS FROM THE 
PLANNING DIRECTOR. 

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, AMENDING THE LAND 
DEVELOPMENT REGULATIONS OF THE CITY CODE BY AMENDING 
CHAPTER 118, "ADMINISTRATIVE AND REVIEW PROCEDURES," 
BY CREATING A NEW ARTICLE XII, "ADMINISTRATIVE 
DETERMINATIONS," SECTIONS 118-801, "INFORMAL OPINIONS," 
118-802, "FORMAL ADMINISTRATIVE DETERMINATIONS," AND 118-
803, "EFFECT OF OPINIONS AND DETERMINATIONS," TO CLARIFY 
AND AMEND THE PROCEDURES FOR OBTAINING INFORMAL 
OPINIONS AND FORMAL ADMINISTRATIVE DETERMINATIONS 
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FROM THE PLANNING DIRECTOR, PROVIDING FOR REPEALER; 
CODIFICATION; SEVERABILITY AND AN EFFECTIVE DATE. 

AFTER-ACTION: DEFERRED 

6. DISCUSSION ON THE DE-INTENSIFICATION OF THE 1-1 LIGHT INDUSTRIAL 
DISTRICT. 

AFTER-ACTION: DEFERRED 

7. DISCUSSION ON THE DEVELOPMENT NORTH OF LINCOLN ROAD. 

AFTER-ACTION: Commissioner Gongora introduced the discussion about the area 
north of Lincoln Road. Concerns about the future of the Lincoln Road area mean that 
the City should plan for this area. City Manager Jorge Gonzalez elaborated upon the 
idea that many retailers are beginning to examine frontages onto Lincoln Lane, and that 
the City also owns several pieces of property used as parking lots in this zone. Retailers 
may want to focus more in future on the north Lincoln Lane area, and possibly have 
Lincoln Lane north as a pedestrian way. Commissioner Libbin suggested that the 
Commission should explore this concept. Commissioner Gongora agreed that the 
Commission should move forward with this. Robert Wennett, Frank DelVecchio, Adam 
Shedroff and Michael Comras spoke on the subject. 

MOTION: Gongora/Libbin (3-0) Move item to the full Commission for discussion, and for 
staff to be sure to advertise the item well. 

8. DISCUSSION REGARDING CONTROLLED, LIMITED, AND ATTENTIVE OFF
LEASH HOURS AT PINE TREE PARK. 

AFTER-ACTION: Hilda Fernandez introduced the item and discussed the recent 
experience with dogs and dog owners at Pine Tree Park. Commissioner Libbin 
discussed the situation at South Point Park as comparison. Members of the public 
spoke, including Trish Bush, Howard Packer, Diane Camber, June Mooney, Elaine 
Nordey, Garret Grabarnick, Randy Johnson, Hank Bush, Cesar deFuentes, Henry 
Lowenstein, and several others. Commissioner Wolfson expressed dissatisfaction with 
stepped up Code Compliance. Commissioner Libbin discussed bringing the matter to 
the full Commission, and indicated his preference to keep the existing rules regarding 
leashes. Commissioner Gongora suggested a widely publicized public workshop on the 
subject, and requested the Administration to provide more information on the potential 
for expanding the enclosed bark-park area. 

MOTION: Direct the Administration to set up a public workshop, and bring more 
information on options to expand the enclosed bark park area and/or locate a designated 
off-leash area during certain areas, and direct Code Compliance to abate full 
enforcement of the regulations by only issuing warnings, not code violations. 
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9. DISCUSSION ON ARTIFICIAL GRASS AT HOTELS AND HOMES AND THE 
PLANNING DEPARTMENT PROCEDURE FOR APPROVING SAME. 

AFTER-ACTION: Commissioner Wolfson introduced the item and explained the Dune 
Overlay District. Commissioner Gongora expressed the feeling that artificial grass 
should not be widely used, but had no objections to the matter being referred to the 
Planning Board and then brought back to the Committee. Commissioner Wolfson 
expressed his preference to permit artificial grass with no restrictions, but decided that 
both versions of the proposal should be sent to the Planning Board. 

MOTION: Gongora/Wolfson (2-0) Send both versions of the proposed ordinance 
permitting artificial grass in the Dune Overlay District (one permitting unlimited use, and 
one setting a maximum of 50% of the required landscape area and requiring setbacks 
from side property lines) to Planning Board and then bring back to LUDC. 

Attachment 

T:\AGENDA\2011\12-14-11\LUDC Meeting of October 26, 2011 afteraction.docx 

146 



NAME 

LAND USE AND DEVELOPMENT COMMITTEE MEETING 
October 26, 2011 @ 4:00 pm 

City Manager's Large Conference Room 

Attendance Sheet 
CONTACT NUMBER I I WISH TO RECEIVE THE AGENDA 

ELECTRONICALLY 

j r;;s- r L( 9¥'-oo \ 

E-MAIL ADDRESS 

II H. t c 1.t 1TitA-t1,' 

~qc,k 

d 

~ r--,_, ·- I ~-

~ 
....-... I .. "'.- VI lA ( ... ' " L\..,...:="'1 \,..oo""'".. \ I ., - _, I ._., 'I I C.' • ' I l '- l I .. "" ... --- :::d , \ I 

6 > ' 

15. JS 
16. 

Len5ye/c;.. tL @ (-lt1/llt, (ol~ 
~ @ 

y {_) 

M:\$CMB\CCUPDATES\Land Use and Development Committee\Sign In Sheet 2011.docx 



LAND USE AND DEVELOPMENT COMMITTEE MEETING 
October 26, 2011 @4:00pm 

City Manager's Large Conference Room 

Attendance Sheet 
CONTACT NUMBER I I WISH TO RECEIVE THE LINK TO THE 

ELECTRONIC AGENDA 
E-MAIL ADDRESS 

@ 

uL delzo> 

5oS- ~.C. 1 . ._~ lt:.'l '( 6?, /l:::.. r--t- c.. or(.~ c.... <::>L. UtlYY) .. 

2J::;r~g-~ -I/-S3 .... z. '"2-lt \ 

~OS' S-3;2. 3r;;.~b 
Jot; 7q9 ?E::r 
Z-15 ~6~ /6!! J 
3o~q;c; ~~ 

@ 

@ 

t--i fe[i C~VI f>~b~tccA<@ hJ ~"~ /.e;c,'w) 
<411· )t>Cf. 5V" (, MAoY?-it @ hv7 tY/A't-f. e.~ 

- ·0'1'-37$L L-e.S'Q{ r"m i a11 1@ 

3o5 ·53 t:>-5 2~ S @ 

. ., ., ., ~. 'aJ.{>~~to~ 117 \ ~S5 
39

. ' ' · · /.Z ~' -or-) 7 7-o~ 1 7 
40. 

M:\$CMB\CCUPDATES\Land Use and Development Committee\Sign In Sheet 2011.docx 



m MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachA.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager: 

DATE: December 14, 2011 

SUBJECT: REPORT OF THE NOVEMBER 2 , 20 LAND USE AND DEVELOPMENT 
COMMITTEE MEETING 

A Land Use and Development Committee meeting was held on November 21, 2011. 
Members in attendance were Commissioners Wolfson, Exposito and Gongora. 
Members from the Administration and the public were also in attendance. Please see 
the attached sign-in sheet. The meeting was called to order at 4:25pm. 

1. DISCUSSION OF NOTICING REQUIREMENTS FOR CONTINUANCES BY 
ANY OF THE LAND USE BOARDS. 

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH AMENDING THE LAND DEVELOPMENT 
REGULATIONS OF THE CODE OF THE CITY OF MIAMI BEACH, BY 
AMENDING CHAPTER 118, "ADMINISTRATIVE AND REVIEW 
PROCEDURES," ARTICLE II, "BOARDS," DIVISION 5, "BOARD OF 
ADJUSTMENT," SECTION 118-134, "NOTIFICATION OF 
HEARINGS;" ARTICLE IV, "CONDITIONAL USE PROCEDURE," 
SECTION 118-193 "APPLICATIONS FOR CONDITIONAL USES"; 
ARTICLE VI, "DESIGN REVIEW PROCEDURES;" ARTICLE X, 
"HISTORIC PRESERVATION;" AND ARTICLE XI "NEIGHBORHOOD 
CONSERVATION DISTRICTS (NCO) ;" TO CLARIFY THAT 
CONTINUANCES SHALL BE NOTICED BY MAIL AFTER THE FIRST 
CONTINUANCE GRANTED BY A LAND USE BOARD; PROVIDING 
FOR REPEALER; CODIFICATION; SEVERABILITY AND AN 
EFFECTIVE DATE. 

AFTER-ACTION: Richard Lorber introduced the item, that the ordinance as written 
would allow one continuance without re-noticing, and then require re-noticing for 
subsequent continuances. It also includes a clause to exclude those continuances due 
to lack of a quorum. Commissioner Wolfson expressed his opinion that the current code 
required all hearings to be noticed, including all continuances. City Attorney staff 
expressed the need to clarify whether this was the case, and that the pending ordinance 
would do that. Members of the public spoke, including Kent Harrison Robbins, Arthur 
Marcus, Jo Manning, Frank DelVecchio. The members discussed the proposed 
ordinance, and expressed consensus with the ordinance as currently proposed. 
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MOTION: I (3-0) Gongora/Exposito; move the item to the full Commission. 

2. DISCUSSION OF JURISDICTION OF LAND USE BOARDS OVER 
APPEALS. 

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, AMENDING THE LAND 
DEVELOPMENT REGULATIONS OF THE CITY CODE BY AMENDING 
CHAPTER 118, "ADMINISTRATIVE AND REVIEW PROCEDURES," 
ARTICLE II, "BOARDS," DIVISION 2, "PLANNING BOARD," SECTION 
118-51, "POWERS AND DUTIES," DIVISION 3, "DESIGN REVIEW 
BOARD," SECTION 118-71, "POWERS AND DUTIES," DIVISION 4, 
"HISTORIC PRESERVATION BOARD," SECTION 118-102, "POWERS 
AND DUTIES," DIVISION 5, "BOARD OF ADJUSTMENT," SECTION 
118-136, "POWERS AND DUTIES," TO CLARIFY AND AMEND THE 
POWERS AND JURISDICTIONS OF THESE LAND USE BOARDS 
WHEN APPEALS ARE FILED FROM ANY ORDER, REQUIREMENT, 
DECISION, OR DETERMINATION MADE BY THE PLANNING 
DIRECTOR OR HIS DESIGNEE, INCLUDING ADMINISTRATIVE 
DETERMINATIONS,PROVIDING FOR REPEALER; CODIFICATION; 
SEVERABILITY AND AN EFFECTIVE DATE. 

AFTER-ACTION: Item not reached due to loss of quorum. (See comment below) 

3. DISCUSSION OF PROCEDURES FOR OBTAINING INFORMAL OPINIONS 
AND FORMAL ADMINISTRATIVE DETERMINATIONS FROM THE 
PLANNING DIRECTOR. 

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, AMENDING THE LAND 
DEVELOPMENT REGULATIONS OF THE CITY CODE BY AMENDING 
CHAPTER 118, "ADMINISTRATIVE AND REVIEW PROCEDURES," 
BY CREATING A NEW ARTICLE XII, "ADMINISTRATIVE 
DETERMINATIONS," SECTIONS 118-801, "INFORMAL OPINIONS," 
118-802, "FORMAL ADMINISTRATIVE DETERMINATIONS," AND 118-
803, "EFFECT OF OPINIONS AND DETERMINATIONS," TO CLARIFY 
AND AMEND THE PROCEDURES FOR OBTAINING INFORMAL 
OPINIONS AND FORMAL ADMINISTRATIVE DETERMINATIONS 
FROM THE PLANNING DIRECTOR, PROVIDING FOR REPEALER; 
CODIFICATION; SEVERABILITY AND AN EFFECTIVE DATE. 

AFTER-ACTION: Gary Held explained how the City Attorney's Office has determined 
that this ordinance, as well as the ordinance in item 2 above, would require a 
referendum as per the City Charter and discussed the matter with Commissioner 
Wolfson. Commissioner Wolfson stated that he would like to still have an ordinance that 
requires Administrative Determinations to be published. Staff explained that the 
ordinance should also clarify what constitutes an administrative determination. 

MOTION: NONE. Meeting ended due to loss of a quorum. 
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4. DISCUSSION ON THE DE-INTENSIFICATION OF THE 1-1 LIGHT INDUSTRIAL 
DISTRICT. 

AFTER-ACTION: Commissioner Wolfson introduced the item. Richard Lorber gave a 
background history of the 1-1 Light Industrial District, and the most recent amendments 
to the area regulations. Members of the public spoke, including Kent Harrison Robbins, 
Andrew Mirmelli, Zalman Fellig, Solomon Fellig, Scott Robins, Marilyn Freundlich, and 
Nancy Liebman. Commissioner Gongora expressed a general feeling that for this area, 
restaurants up to 120 persons occupancy should be permitted as a matter of right, and 
anything greater should be a Conditional Use. Commissioner Exposito indicated he was 
in favor of de-intensification of this area. Commissioner Wolfson indicated that he would 
like to prohibit main use mechanical garages within this area. 

MOTION: I (3-0) Gongora/Exposito; Directed staff to bring back the latest work on 
amending the parking regulations, even if they are not yet ready, in December, and bring 
the other issues (Neighborhood Impact Establishments, Main Use Garages, and 
examining Rezoning the area to Commercial) in January. 

5. a) DISCUSSION ON A POSSIBLE AMENDMENT TO THE ACCESSORY USE 
REGULATIONS FOR THE RM-2 ZONING DISTRICT TO PERMIT A LIMITED 
NUMBER OF COMMERCIAL ACCESSORY USES IN AN APARTMENT BUILDING 
ADJACENT TO A PUBLIC BAYWALK TO BE OPEN TO THE PUBLIC. 

5. b) DISCUSSION REGARDING THE BAYWALK CONSERVATION DISTRICT 
PROPOSAL PUT FORTH BY MEMBERS OF THE LINCOLN WEST 
NEIGHBORHOOD ASSOCIATION. 

AFTER-ACTION: ITEM TEMPORARILY WITHDRAWN 

Attachment 
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COMMISSION ITEM SUMMARY 

Condensed Title: 
A Resolution authorizing the City Manager to apply for and accept three (3) grants. 

Key_ Intended Outcomes Sup~orted: 
1) Improve cleanliness of City beaches; and, 2) Enhance mobility throughout the City; 3) Increase satisfaction 
with family recreational activities. 

Supporting Data- 2009 Community Survey: 1 )19.3% of all respondents reported "beaches" as 
having a positive impact on the quality of life within the city; 2) 63.7% of respondents stated that there were 
"too few" bike paths/lanes; and, 3) 50% of residents visited city park/recreational facilities ten or more times 
annually and when asked "Which services the City should strive to not reduce if reductions became 
necessary?" 18.3% of respondents stated "recreational programs". 

Issue: 
Shall the City support the following funding requests and execute the related agreements? 

Item Summary/Recommendation: 
Adopt the Resolution. A Resolution to submit grant applications to: 1) Florida Fish and Wildlife Commission, 
for funding in the approximate amount of $7,750 for the Derelict Vessel Removal Program; 2) 
Transportation, Community, and System Preservation Program (TCSP) for funding in the approximate 
amount of $2,000,000 for the Middle Beach Recreational Corridor; and, 3) NFL Youth Football Fund 
Grassroots Program For Funding In The Approximate Amount Of $200,000 For Flamingo Park Football 
Field; appropriating the above grants, matching funds and City expenses related to the above projects as 
necessary, if approved and accepted by the City, and authorizing the execution of all documents related to 
these applications. 

Advisory Board Recommendation: N/A 

Financial Information: 
Source # Grant /Project Grant Match Amount/City 
of Approx Amt. Expense/Source 
funds 1 Florida Fish & Wildlife/ $7,750 N/A 

Derelict Vessel Removal 

D 2 TCSP/ $2,000,000 N/A 
MBRC Phase 2 

3 NFU $200,000 $200,000/ QOL,99 GO Bonds, 2003 
Flamingo Park Football Field GO Bonds, MDC COT lnterlocal-

COT/Resort Tax, MDC GOB 
Financial Impact Summary: N/A 

Clerk's Office Le islative Trackin : 
Judy Hoanshelt, Grants Manager, Office of Budget and Performance Improvement 

Si n-Offs: 
Assistant City Manager 
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~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the Ci Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE CITY 
MANAGER OR HIS DESIGNEE TO SUBMIT GRANT APPLICATIONS TO: 1) 
FLORIDA FISH AND WILDLIFE COMMISSION, FOR FUNDING FROM THE 
FLORIDA BOATING IMPROVEMENT PROGRAM IN THE APPROXIMATE 
AMOUNT OF $7,750 FOR THE DERELICT VESSEL REMOVAL PROGRAM; 2) 
TRANSPORTATION, COMMUNITY, AND SYSTEM PRESERVATION PROGRAM 
(TCSP) FOR FUNDING IN THE APPROXIMATE AMOUNT OF $2,000,000 FOR 
THE MIDDLE BEACH RECREATIONAL CORRIDOR; AND, 3) NFL YOUTH 
FOOTBALL FUND GRASSROOTS PROGRAM FOR FUNDING IN THE 
APPROXIMATE AMOUNT OF $200,000 FOR FLAMINGO PARK FOOTBALL 
FIELD; APPROPRIATING THE ABOVE GRANTS, MATCHING FUNDS AND 
CITY EXPENSES RELATED TO THE ABOVE PROJECTS AS NECESSARY, IF 
APPROVED AND ACCEPTED BY THE CITY, AND AUTHORIZING THE 
EXECUTION OF ALL DOCUMENTS RELATED TO THESE APPLICATIONS. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

ANALYSIS 

1. Approval to submit a grant application to Florida Fish and Wildlife Commission. for 
funding from the Florida Boating Improvement Program in the approximate amount 
of $7.750 for the Derelict Vessel Removal Program 

The Fish and Wildlife Conservation Commission (FWC) came into existence in 1999 and 
enacts rules and regulations regarding the state's fish and wildlife resources. The 
Organization's mission is to manage fish and wildlife resources for their long-term well-being 
and the benefit of people. The FWC is charged with providing funding for projects designed 
to serve the needs of boaters and boating-related activities on coastal and/or inland waters 
within the State. 

The Florida Boating Improvement Program provides funding for the removal of derelict 
vessels. Only vessels that are located on the public waters of the state may be removed 
with grant funds. This grant does not require a cash match. However, applicants must 
furnish some form of non-cash match (in-kind service) to the project. The City will provide 
management oversight of this project as an in-kind match. 
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In order to apply, the City must first identify the vessel to be removed; the Administration has 
identified a derelict sailboat in the North Beach area of Biscayne Bay. Abandoned vessels 
are hazardous for navigation, they pollute the water with debris and leaking fuel and impact 
our beaches. The Administration will apply for funding in the amount of $7,750 to remove 
this vessel. This project supports the key intended outcome: improve cleanliness of our 
beaches. 

2. Approval to submit a grant application to the Transportation. Community, and 
System Preservation Program (TCSP) for funding in the approximate amount of 
$2.000,000 for the Middle Beach Recreational Corridor (MBRC). 

The TCSP Program is authorized by Section 1117 of the Safe, Accountable, Flexible, 
Efficient Transportation Equity Act: A Legacy For Users (SAFETEA-LU). TCSP is a Federal 
Highway Administration Program jointly developed with the Federal Transit Administration, 
the Federal Rail Administration, the Office of the Secretary, the US Department of 
Transportation, and the US Environmental Protection Agency. Eligible projects include 
practices that: improve the efficiency of the transportation system of the United States; 
reduce environmental impacts of transportation; reduce the need for costly future public 
infrastructure investments; ensure efficient access to jobs, services, and centers of trade 
and examine community development patterns and identify strategies to encourage private 
sector development patterns and investments that support these goal. 

The Administration requests approval to submit an application to the TCSP Program in the 
approximate amount of $2,000,000 for the Middle Beach Recreational Corridor Project. The 
MBRC consists of the construction of an on-grade pedestrian walkway encompassing forty 
blocks or approximately 17,100 feet. The path will run north from approximately 23rd Street 
to Allison Park at 64th Street, or the southern terminus of the North Beach Recreational 
Corridor Project. The project's goal is to increase mobility, support the use of alternative 
transportation within the City and improve the dune and beach habitat. 

The entire cost of Phase 2 of the MBRC project is $13.3 million, of which $533,520 is 
already funded for design. If awarded, the funds for this grant must be obligated by 
September 30, 2012. If additional funding is available by 2012, the City will use the total 
funding available to construct a portion of, or all of Phase 2; if no other funding is available at 
that time, then this grant award will be used to build a portion of the corridor. Other grant 
applications have been submitted for this project and are pending decisions and the 
Administration intends to continue applying for grant funds. This program does not require 
matching funds. It supports the key intended outcome enhance mobility throughout the City. 

3. Approval to submit a grant application to the NFL Youth Football Fund Grassroots 
Program in the approximate amount of $200,000 for Flamingo Park Football Field. 

The Local Initiatives Support Corporation (USC) is dedicated to helping community residents 
transform distressed neighborhoods into healthy and sustainable communities of choice and 
opportunity. USC and the National football League's Youth football fund are partners in the 
NFL Grassroots Program, which builds community football fields in low income 
neighborhoods. The program provides Field Surface grants, up to $200,000. 

The Administration intends to apply for funding for Flamingo Football field to install new 
synthetic sports turf. The ability of this new type of surface to withstand constant use and 
require little ongoing maintenance costs makes this an attractive option for communities and 
is funded and supported by this program. 
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To be eligible for the NFL Grassroots Program, organizations must be either a community
based organization, or a middle or high school. Since the City is not eligible to apply directly, 
the city will partner with Miami Beach Community Development Corporation (MBCDC). 
MBCDC will apply for this grant on behalf of the City. 

The grant requires matching funds in the amount of $200,000. The Flamingo Park project 
has the following funding sources for matching funds: 99 GO Bonds, 2003 GO Bonds, MDC 
CDT lnterlocal- CDT Resort Tax funds, MDC GO Bond funds and Quality of Life funds. 
This project supports the key intended outcome increase satisfaction with family recreational 
activities. 

CONCLUSION 

The Administration requests approval to authorize the City Manager or his designee to 
submit the following grant applications: 1) Florida Fish and Wildlife Commission, for funding 
from the Florida Boating Improvement Program in the approximate amountof$7,750forthe 
Derelict Vessel Removal Program; 2) Transportation, Community, and System Preservation 
Program for funding in the approximate amount of $2,000,000 for the Middle Beach 
Recreational Corridor project; and 3) the NFL Youth Football Fund Grassroots Program for 
funding in the approximate amount of $200,000 for Flamingo Park Football Field; 
appropriating the above grants, matching funds and City expenses related to the above 
projects as necessary, if approved and accepted by the City, and authorizing the execution 
of all documents related to these applications. 

JMG/KGB/JMH 
T:\AGENDA\2011\12-14-11\Grants Memo.doc 
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RESOLUTION NO. ____ _ 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI ~EACH, FLORIDA, APPROVING AND AUTHORIZING THE CITY 
MANAGER OR HIS DESIGNEE TO SUBMIT GRANT APPLICATIONS TO: 1) 
FLORIDA FISH AND WILDLIFE COMMISSION, FOR FUNDING FROM THE 
FLORIDA BOATING IMPROVEMENT PROGRAM IN THE APPROXIMATE 
AMOUNT OF $7,750 FOR THE DERELICT VESSEL REMOVAL PROGRAM; 
2) THE TRANSPORTATION, COMMUNITY, AND SYSTEM PRESERVATION 
PROGRAM (TCSP) FOR FUNDING IN THE APPROXIMATE AMOUNT OF 
$2,000,000 FOR THE MIDDLE BEACH RECREATIONAL CORRIDOR; AND, 
3) NFL YOUTH FOOTBALL FUND GRASSROOTS PROGRAM FOR 
FUNDING IN THE APPROXIMATE AMOUNT OF $200,000 FOR FLAMINGO 
PARK FOOTBALL FIELD APPROPRIATING THE ABOVE GRANTS, 
MATCHING FUNDS AND CITY EXPENSES RELATED TO THE ABOVE 
PROJECTS AS NECESSARY, IF APPROVED AND ACCEPTED BY THE 
CITY, AND AUTHORIZING THE EXECUTION OF ALL DOCUMENTS 
RELATED TO THESE APPLICATIONS 

WHEREAS, The Florida Fish and Wildlife Conservation Commission (FWC) 
pursuant to Sections 206.606 and 327.47, F.S., is charged with providing funding 
through competitive grants for projects designed to serve the needs of boaters and 
boating-related activities on coastal and/or inland waters within the State; and 

WHEREAS, the Florida Boating Improvement Program is managed by FWC and 
provides funding through competitive grants for boating access projects and other 
boating-related activities on coastal and/or inland waters of Florida; and 

WHEREAS, the Derelict Vessel Removal program will cover the costs for the 
removal and disposal of derelict vessels as defined in section 823.11, Florida Statutes 
and the guidelines have the following restrictions: 1) that a sworn law enforcement 
officer must determine a vessel meets the definition in statute to be eligible for removal; 
and 2) Only vessels that are located on the public waters of the state may be removed 
with grant funds; and 

WHEREAS, applicants do not have to provide cash matching funds to the project, 
however applicants must furnish some form of non-cash match (in-kind service) to the 
project; and 

WHEREAS, the City will provide management oversight of this project as an in-kind 
match; and 

WHEREAS, the City's waterways are heavily traveled areas and abandoned vessels 
prove to be a hazard for navigation; and 

WHEREAS, derelict vessels contaminate the sea beds and beaches with leaking fuel 
and debris, create a hazard for boaters and pose a threat to residences, docks and 
vessels in the area; and 
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WHEREAS, the TCSP is authorized by Section 1117 of the Safe, Accountable, 
Flexible, Efficient Transportation Equity Act: A Legacy For Users (SAFETEA-LU), and is 
a Federal Highway Administration Program jointly developed with the Federal Transit 
Administration, the Federal Rail Administration, the Office of the Secretary, the US 
Department of Transportation, and the US Environmental Protection Agency; and 

WHEREAS, eligible projects include practices that: improve the efficiency of the 
transportation system of the United States; reduce environmental impacts of 
transportation; reduce the need for costly future public infrastructure investments; ensure 
efficient access to jobs, services, and centers of trade and examine community 
development patterns and identify strategies to encourage private sector development 
patterns and investments that support these goal; and 

WHEREAS, the Administration requests approval to submit an application to the 
TCSP Program in the approximate amount of $2,000,000 for the Middle Beach 
Recreational Corridor Project (MBRC) Phase 2, construction; and 

WHEREAS, the path will run north from approximately 23rd Street to Allison Park at 
641

h Street, or the southern terminus of the North Beach Recreational Corridor and the 
project will serve as a portion of the coa·stal north/south connector in the larger Atlantic 
Greenway Network, which supports the development of alternative means of 
transportation throughout the City; and 

WHEREAS, the entire cost of Phase 2 of the MBRC project is $13.3 million, of which 
$533,520 is already funded for design, if additional funding is available by 2012, the City 
will use the total funding available to construct a portion of, or all of Phase 2; if no other 
funding is available at that time, then this grant award will be used to build a portion of 
the corridor; and 

WHEREAS, if awarded, the funds for this grant must be obligated by September 30, 
2012;and 

WHEREAS, this program does not require matching funds and the project supports 
the key intended outcome: enhance mobility throughout the City; and 

WHEREAS, the Local Initiatives Support Corporation (USC) is dedicated to helping 
community residents transform distressed neighborhoods into healthy and sustainable 
communities of choice and opportunity; and 

WHEREAS, USC and the National football League's Youth football fund are partners 
in the NFL Grassroots Program, which builds community football fields in low income 
neighborhoods; and 

WHEREAS, the Administration intends to apply for funding for Flamingo Football 
field to install new synthetic sports turf, the ability of this new type of surface to withstand 
constant use and require little ongoing maintenance costs makes this an attractive 
option for communities and is funded and supported by this program; and 

WHEREAS, to be eligible for the NFL Grassroots Program, organizations must be 
either a community-based organization, or a middle or high school, and the city is 
partnering with Miami Beach Community Development Corporation (MBCDC); MBCDC 
will apply for this grant on behalf of the City; and 
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WHEREAS, the grant requires matching funds in the amount of $200,000 and the 
Flamingo Park project has the following funding sources for matching funds: 99 GO 
Bonds, 2003 GO Bonds, MDC CDT lnterlocal - CDT Resort Tax funds, MDC GO Bond 
funds and Quality of Life funds; and 

WHEREAS, this project supports the key intended outcomes maintain Miami Beach 
public areas and increase satisfaction with family recreational activities. 

NOW THEREFORE, BE IT DULY RESOLVED THAT THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH hereby approve and authorize the City 
Manager or his designee to submit a grant application to the Florida Boating 
Improvement Program for funding in the approximate amount of $7,750 for the Derelict 
vessel removal program. 2) the Transportation, Community, and System Preservation 
Program (TCSP) for funding in the approximate amount of $2,000,000 for the Middle 
Beach Recreational Corridor; and 3) the NFL Youth Football Fund Grassroots Program 
for funding in the approximate amount of $200,000 for Flamingo Park Football Field 
appropriating the above grants, matching funds and city expenses related to the above 
projects as necessary, if approved and accepted by the City, and authorizing the 
execution of all documents related to these applications 

PASSED and ADOPTED this ___ day of ___ ,, 2011 

ATTEST: 

CITY CLERK 

JMG/KGB/JMH 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution Accepting The City Manager's Recommendation Pertaining To RFP No. 23-09/10 For Audits 
of Resort Taxes And Other Internal Audits As Needed, Authorizing The Administration To Enter Into 
Negotiations, And Authorizing the Mayor And City Clerk to Execute Agreements. 

Key Intended Outcome Supported: 
Improve the City's overall financial health and maintain overall bond rating 

Supporting Data (Surveys, Environmental Scan, etc.): N/A 

Issue: 
Shall the City Commission adopt the resolution? 

Item Summary/Recommendation: 
The Mayor and City Commission at its May 12, 2010 City Commission meeting, passed and adopted 
Resolution No. 201 0-27382, which accepted the City Manager's recommendation pertaining to the ranking 
of firms pursuant to Request for Proposals (RFP) No. 23-09/10 for Auditing Services; authorized the 
Administration to enter into negotiations with Jefferson Wells International, Inc.; TCBA Watson Rice, LLP; 
RGL Forensics; Marcum Rachlin; and Sharpton, Brunson & Company for audits of resort taxes; and with 
the firms of Jefferson Wells International, Inc.; Marcum Rachlin; TCBA Watson Rice, LLP; RGL Forensics; 
CroweHorwath, LLP; and Sharpton, Brunson & Company for other internal audits as needed; and further 
authorize the Mayor and City Clerk to execute agreements upon the completion of successful negotiations 
by the Administration. 

During the contract year resort tax audits were assigned to all firms. No assignments were made for other 
internal audits as needed. Sharpton and Brunson pulled out of the agreement and were no longer able to 
perform the audits. The remaining firms were asked if they would renew their agreements on the same 
terms and conditions. Jefferson Wells International, Inc declined. The other three firms agreed to the 
renewal of the agreements with the same terms and conditions. 

Each agreement was for one year with two one year renewals. It was the intention to have the renewal 
options per the agreements renewed by the City Manager. Therefore it is recommended to amend section 
4.3 (Terms) to allow renewals for the second option year by the City Manager at his sole option and 
discretion. 

ADOPT THE RESOLUTION 

Advisory Board Recommendation: 
IN/A 

Financial Information: 

Source of Amount Account Approved 
Funds: 1 Professional Services Account 

$106,000 No. 160-0330-000312 for Resort 

~ 
Tax Audits 

2 
3 

OBPI Total 
$106,000 

Financial Impact Summary: 

islative Trackin 
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~ MIAMI BEACH -
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

TO: 

FROM: 

DATE: 

SUBJECT: 

COMMISSION MEMORANDUM 

Mayor Matti Herrera Bower and Members of the City Commission 

Jorge M. Gonzalez, City Manager ~ 

December 14,2011 U L/ 
A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE MAYOR AND 
CITY CLERK TO EXECUTE AMENDMENTS TO THE PROFESSIONAL 
SERVICES AGREEMENTS BETWEEN THE CITY OF MIAMI BEACH, FLORIDA 
AND TCBA WATSON RICE LLP; RGL FORENSICS; AND MARCUM RACHLIN; 
FOR THE AUDITS OF RESORT TAXES AND FOR OTHER INTERNAL AUDITS 
AS NEEDED, DATED OCTOBER 22, 201 0; SAID AMENDMENTS APPROVES 
THE FIRST YEAR RENEWAL OPTION OF THE AGREEMENTS AND FURTHER 
AMENDS SECTION 4.3 (TERMS) TO ALLOW RENEWAL BY THE CITY 
MANAGER AT HIS SOLE OPTION AND DISCRETION. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

FUNDING 

$98,000 Funding is available from Professional Services Account No. 160-0330-000312 
for Resort Tax Audits 

BACKGROUND 

The Mayor and City Commission at its May 12, 2010 City Commission meeting, passed and 
adopted Resolution No. 2010-27382, which accepted the City Manager's recommendation 
pertaining to the ranking of firms pursuant to Request for Proposals (RFP) No. 23-09/1 0 for 
Auditing Services; authorized the Administration to enter into negotiations with Jefferson 
Wells International, Inc.; TCBA Watson Rice, LLP; RGL Forensics; Marcum Rachlin; and 
Sharpton, Brunson & Company for audits of resort taxes; and with the firms of Jefferson 
Wells International, Inc.; Marcum Rachlin; TCBA Watson Rice, LLP; RGL Forensics; 
CroweHorwath, LLP; and Sharpton, Brunson & Company for other internal audits as 
needed; and further authorize the Mayor and City Clerk to execute agreements upon the 
completion of successful negotiations by the Administration. 

ANALYSIS 

The purpose of this resolution is to recommend the first year renewals of three agreements 
with the firms TCBA Watson Rice, LLP; RGL Forensics; and Marcum Rachlin pursuant to 
RFP 23-09/10 and to amend the section 4.3 of agreements to allow renewal for the second 
option year by the City Manager at his sole option and discretion. 

Agreements were negotiated between the five firms for audits of resort taxes and for other 
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internal audits as needed. Four out of the five agreements between TCBA Watson Rice, 
LLP; RGL Forensics; Marcum Rachlin; and Sharpton, Brunson & Company had start dates 
of October 22, 2010. The agreement with Jefferson Wells International, Inc, had a start date 
of November 15, 2010. The sixth company, CroweHorwath, LLP, could not reach terms for 
audit services of other internal audit as needed, therefore no agreement was executed. 

During the contract year resort tax audits were assigned to all firms and the following audits 
were completed. 

Firm Number of audits Total Amount 
completed Paid 

TCBA Watson Rice, LLP 16 $14,800 
RGL Forensics 17 18,974 
Marcum Rachlin 13 13,920 
Sharpton, Brunson & Company 9 6,800 
Jefferson Wells International, Inc 24 23,600 

79 $78,094 

No assignments were made for other internal audits as needed. 

During the contract term, Sharpton and Brunson pulled out and were no longer able to 
perform the audits. Near the end of the agreements, the remaining firms were asked 
whether they were interested in renewing their agreements on the same terms and 
conditions. Jefferson Wells International, Inc declined due their difficulty in covering costs 
with the fees paid by the City and an increase of fees would be necessary. The other three 
firms, TCBA Watson Rice, LLP; RGL Forensics; and Marcum Rachlin, agreed to the renewal 
of the agreements with the same terms and conditions. 

Each agreement was for one year with two one year renewals. It was the intention to have 
the renewal options per the agreements renewed by the City Manager rather than presenting 
the renewal options to the City Commission. Therefore it is recommended to amend section 
4.3 (Terms) to allow renewals for the second option year by the City Manager at his sole 
option and discretion. 

CONCLUSION 

The Administration recommends that the Mayor and City Commission approve the attached 
resolution, which authorizes the first year renewal of the agreements with TCBA Watson 
Rice, LLP; RGL Forensics and Marcum Rachlin for audits of resort taxes and for other 
internal audits as needed; and further authorize to amend the section 4.3 of agreements to 
allow renewal for the second option year by the City Manager at his sole option and 
discretion. 

T:\AGENDA\2011\12-14-11\Resort tax Audits Renewal12-14-11 Memo.doc 
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C7 - Resolutions 

C7C A Resolution Accepting The Recommendation Of The City Manager Pertaining To The 
Ranking Of Proposals Pursuant To Request For Proposals (RFP) No. 03-11/12, 
For Community Satisfaction Survey Services; Authorizing The Administration To Enter 
Into Negotiations With The Top-Ranked Proposer, ; And Should The 
Administration Not Be Successful In Negotiating An Agreement With The Top-Ranked 
Proposer, Authorizing Negotiations With The Second-Ranked Proposer, 
_____ ; Further Authorizing The Mayor And City Clerk To Execute An 
Agreement Upon Conclusion Of Successful Negotiations By The Administration. 

(Budget & Performance Improvement/Procurement) 
(Memorandum & Resolution to be Submitted in Supplemental) 

~ Agenda Item C. 7 c. 
Date /l--llf -IJ 

167 



THIS PAGE INTENTIONALLY LEFT BLANK 

168 



OFFICE OF THE CITY ATTORNEY 

JOSE SMITH, CITY ATTORNEY COMMISSION MEMORANDUM 

TO: MAYOR MATTI HERRERA BOWER 
MEMBERS OF THE CITY COMMISSION 
CITY MANAGER JORGE M. GONZALEZ 

FROM: CITY ATTORNEY JOSE 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, APPOINTING A VOTING MEMBER TO 
SERVE ON THE METROPOLITAN PLANNING ORGANIZATION FOR 
MIAMI-DADE COUNTY, TO REPRESENT THE CITY OF MIAMI BEACH. 

Pursuant to Section 339.176 of the Florida Statutes, cities with a population of 50,000 or more 
residents must include a voting member on the Metropolitan Planning Organization (MPO), which 
member is appointed by that city's governing body. Pursuant to the attached Resolution, Mayor 
Matti Herrera Bower is proposed as the voting member on the MPO and, therefore, the attached 
Resolution is submitted for consideration by the Mayor and City Commission. 

JS/DT/mem 

F:\atto\TURN\COMMMEMO\Miami-Dade MPO Reso Tobin.doc 
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RESOLUTION NO.-------

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA, APPOINTING MAYOR 
MATTI HERRERA BOWER TO PARTICIPATE AS A VOTING 
MEMBER OF THE METROPOLITAN PLANNING 
ORGANIZATION FOR MIAMI-DADE COUNTY, FLORIDA AND 
TO REPRESENT THE CITY OF MIAMI BEACH AND SERVE IN 
THIS APPOINTED CAPACITY. 

WHEREAS, it is the intent of the Florida Legislature to encourage and promote the safe 
and efficient management, operation, and development of surface transportation systems that 
will serve the mobility needs of people and freight within the State while minimizing 
transportation related fuel consumption, air pollution, and greenhouse omissions through 
metropolitan planning organizations; and 

WHEREAS, the Miami-Dade County Metropolitan Planning Organization (MPO) has 
been created to accomplish these objectives; and 

WHEREAS, Section 339.176 of the Florida Statutes provides that the voting 
membership of the MPO shall include voting members appointed by the governing body of each 
city with a population of 50,000 or more residents; and 

WHEREAS, the City of Miami Beach qualifies for representation on the Miami-Dade 
County MPO and desires to appoint a voting member most qualified to represent the City's 
interests. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA THAT: 

Section 1: The foregoing facts and recitations contained in the preamble to this 
Resolution are incorporated and adopted by reference as if fully set forth herein. 

Section 2: The Mayor and City Commission of the City of Miami Beach, Florida, hereby 
appoint Mayor Matti Herrera Bower to participate as a voting member of the Metropolitan 
Planning Organization for Miami-Dade County, Florida, to represent the City of Miami Beach 
and to serve in this appointed capacity. 

PASSED AND ADOPTED this ____ day of December, 2011. 

ATTEST: 

Robert Parcher 
City Clerk 

F:\atto\TURN\RESOS\Appointing MPO Member Tobin.docx 

Matti Herrera Bower 
Mayor 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida, approving and authorizing the Mayor and City 
Clerk to execute a Pre-Construction Services Agreement with QGS Development Inc., in an amount not to exceed $37,500, for Pre
construction Services for the construction of the Par 3 Golf Course, pursuant to Request For Qualifications No. 41-10111, for a 
Construction Manager at Risk to Provide Pre-Construction Services and Construction Phase Services via Guaranteed Maximum 
Price (GMP) Amendment for the Par 3 Golf Course Project; and, upon completion of the Pre-Construction Services, authorizing the 
City Manager to enter into negotiations for a Guaranteed Maximum Price (GMP) for Construction Services; further approving and 
Authorizing the Mayor and the City Clerk, to execute a GMP Amendment to the agreement with QGS Development Inc., subject-to 
artci contingent upon the City Commission's approval of the GMP; with previously appropriated funding from fund 388- SP POST 
ROA CDT and Municipal Resort Tax. 

Issue: 
I Shall the Mayor and the City Commission Adopt the Resolution? 

Item Summa /Recommendation: 
The scope of the work for this project consist of all materials, labor, equipment, supervision, mobilization, overhead and profit 
required to redevelop the City's nine-hole Par-3 golf course, and ancillary support facilities such as a pump house, restrooms, 
storage area, and tennis courts, splash pad, tot lot, 9 parking spaces, jogging path, sidewalks, irrigation, flowering tree groves, new 
retention lakes, grow-in activity and landscaping. 
The Construction Manager at Risk (CMR) Scope of Services shall include, without limitation, all of the Pre-Construction Services set 
forth below and, upon approval by the City of the Guaranteed Maximum Price (GMP) and as contemplated in any GMP 
Amendment( s ), all of the Construction Services required to complete the Work in strict accordance with the Contract Documents, and 
to deliver the Project to the City at or below the GMP and within the Contract time. The CMR shall review I prepare project 
requirements, existing on-site and off-site development, surveys and preliminary budget, and make recommendations to the City for 
revisions, preliminary project schedule in accordance with the Contract Documents and in coordination with the City and the 
Architect/Engineer, identifying all phases, critical path activities, and critical duties of each ofthe Project team members. The CMR 
shall review the permitted set of plans and advise the City and the Architect/Engineer regarding the constructability ofthe design and 
of any errors, omissions, or conflicts it discovers. The CMR shall prepare an outline of proposed bid packages and detailed cost 
estimates, and advise the City regarding trends in the construction and labor markets that may affect the price or schedule of the 
Project; and attend all Project related meetings. Preconstruction Services shall be provided, and the City shall compensate the CMR 
for such services, based upon a fixed fee. At the conclusion of the Preconstruction Services Phase, the CMR shall provide the City a 
proposal for a GMP Amendment for Construction Phase services and, without assuming the duties of the Architect/Engineer, warrant 
to the City that the plans, specifications and other Contract Documents are consistent, practical, feasible and constructible, and that 
the Project is constructible within the contract time. The Pre-Construction Services fee negotiated with QGS Development 
Construction Company includes the following services: 

Design Review, Constructability and VIE of 100% CD's: 
Review of Onsite and Offsite Conditions: 
Cost Estimating and Cost Controls: 
Scheduling: 
Bidding (GMP Submittal and Negotiations): 
E-Builder License (two (2) licenses at $1,200 per license): 
Tree I Root Pruning: 
Contingency: 
Total Pre-Construction Services Fee: 

$ 6,750 
$ 3,500 
$ 9,750 
$ 2,500 
$ 7,500 
$ 2,400 
$ 2,600 
$ 2,500 
$37,500 

The City's latest construction budget for the project, including the Par 3 Golf Course, related facilities and tennis courts, is 
a roximatel $3,000,000. 

I N/A 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

TO: 

FROM: 

DATE: 

SUBJECT: 

COMMISSION MEMORANDUM 

Mayor Matti Herrera Bower and Members of the City Commission 

Jorge M. Gonzalez, City Manager ~ 
December 14, 2011 • 0 
A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE MAYOR AND 
CITY CLERK TO EXECUTE A PRE-CONSTRUCTION SERVICES AGREEMENT 
WITH QGS DEVELOPMENT INC., IN AN AMOUNT NOT TO EXCEED 
$37,500.00, FOR PRE-CONSTRUCTION SERVICES FOR THE CONSTRUCTION 
OF THE PAR 3 GOLF COURSE, PURSUANT TO REQUEST FOR 
QUALIFICATIONS NO. 41-10/11 FOR A CONSTRUCTION MANAGER AT RISK 
TO PROVIDE PRE-CONSTRUCTION SERVICES AND CONSTRUCTION PHASE 
SERVICES VIA GUARANTEED MAXIMUM PRICE (GMP) AMENDMENT FOR 
THE PAR 3 GOLF COURSE PROJECT; AND, UPON COMPLETION OF PRE
CONSTRUCTION SERVICES, AUTHORIZING THE CITY MANAGER TO ENTER 
INTO NEGOTIATIONS FOR A GUARANTEED MAXIMUM PRICE (GMP) FOR 
CONSTRUCTION SERVICES; FURTHER APPROVING AND AUTHORIZING 
THE MAYOR AND CITY CLERK TO EXECUTE A GMP AMENDMENT TO THE 
AGREEMENT WITH QGS DEVELOPMENT INC., SUBJECT TO AND 
CONTINGENT UPON THE CITY COMMISSION'S APPROVAL OF THE· GMP; 
WITH PREVIOUSLY APPROPRIATED FUNDING FROM FUND 388- SP POST 
RDA COT AND MUNICIPAL RESORT TAX. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

FUNDING 

Funding is available from the previously appropriated funding from the Par 3 Golf Course project 
Construction fund 388- SP POST RDA COT and Municipal Resort Tax Eligible in account 
number 388-2627-0069357. 

BACKGROUND AND ANALYSIS 

On June 1, 2011, the Mayor and City Commission adopted Resolution No. 2011-27677 formally 
approving the Par-3 project Master Plan in concept as per the scope that had been delineated, 
with a recommendation by the City Commission that the concept plan be submitted to the 
Finance and Citywide Projects Committee for approval prior to finalizing construction plans for 
the project. The Administration has taken into consideration the concerns expressed by the 
Bayshore Homeowner's Association, the Bayshore residents, and the Commission regarding 
the preservation of the Par-3 green space, and will be working with the design consultants to 
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provide a plan that incorporates the elements in the scope of services in a manner which 
maximizes the green space to the degree that is feasible and acceptable. 

On July 13, 2011, the City Commission approved the issuance of an RFQ No.41-1 0/11 for a 
Construction Manager at Risk Firm to Provide Pre-Construction Services and Construction 
Phase Services Via a Guaranteed Maximum Price (GMP) Amendment for the Par 3 Golf Course 
Project. 
On October 19, 2011, the Mayor and the City Commission adopted Resolution No.2011-27784 
accepting the Par 3 layout and recommendation of the City Manager, pursuant to Request for 
Qualifications (RFQ) 41-10/11, for a Construction Manager at Risk firm to provide Pre
construction services and construction phase services via a Guaranteed Maximum Price (GMP) 
amendment for the Par 3, new construction and remodeling project; and authorizing the 
administration to enter into negotiations with the top Ranked firm, QGS Development, Inc. 

One of the most important distinctions between the CMR project approach and the Design-Bid
Build approach is that the CMR is selected based on the CMR firm's qualifications. The CMR 
approach will give the City the added value of having a qualified contractor evaluate the project 
documents for any inconsistencies, errors and omissions between the various design disciplines 
and constructability of the project. 

SCOPE OF WORK 

The scope of the work for this project consist of all materials, labor, equipment, supervision, 
mobilization, overhead and profit required to redevelop the City's nine-hole Par-3 golf course, 
and ancillary support facilities such as a pump house, restrooms, storage area, and tennis 
courts, splash pad, tot lot, 9 parking spaces, jogging path, sidewalks, irrigation, flowering tree 
groves, new retention lakes, grow-in activity and landscaping. The Par-3 is bounded by Prairie 
Avenue on the west, West 281

h Street on the north, Pine Tree Drive on the east, and Miami 
Beach Senior High School, the Public Works Yard and the Hebrew Academy on the south. 

The Construction Manager at Risk (CMR) Scope of Services shall include, without limitation, all 
of the Preconstruction Services set forth below and, upon approval by the City of the 
Guaranteed Maximum Price (GMP) and as contemplated in any GMP Amendment(s), all of the 
Construction Services required to complete the Work in strict accordance with the Contract 
Documents, and to deliver the Project to the City at or below the GMP and within the Contract 
time. 

The CMR shall review project requirements, existing on-site and off-site development, surveys 
and preliminary budget, and make recommendations to the City for revisions. The CMR shall 
prepare a preliminary project schedule in accordance with the Contract Documents and in 
coordination with the City and the Architect/Engineer, identifying all phases, critical path 
activities, and critical duties of each of the Project team members. 

The CMR shall review the permitted set of plans and advise the City and the Architect/Engineer 
regarding the constructability of the design and of any errors, omissions, or conflicts it discovers. 

t 

The CMR shall prepare an outline of proposed bid packages and detailed cost estimates, and 
advise the City regarding trends in the construction and labor markets that may affect the price 
or schedule of the Project. 

The CMR shall attend all Project related meetings. The CMR's Preconstruction Services shall 
be provided, and the City shall compensate the CMR for such services, based upon a fixed fee. 

173 



Commission Memorandum- Pre-Construction for CMR-QGS for the Par 3 Golf Course Project 
December 14, 2011 
Page 3 of3 

At the conclusion of the Preconstruction Services Phase, the CMR shall provide the City a 
proposal for a negotiated GMP Amendment for Construction Phase services and, without 
assuming the duties of the ArchitecUEngineer, warrant to the City that the plans, specifications 
and other Contract Documents are consistent, practical, feasible and constructible, and that the 
Project is constructible within the contract time. 

The City's latest construction budget for the project, including the Par 3 Golf Course, related 
facilities and tennis courts, is approximately $3,000,000. 

The Pre-Construction Services fee (See Attachment 1) negotiated with QGS Development 
Construction Company includes the following services: 

Design Review, Constructability and V/E of 100% CO's: 
Review of Onsite and Offsite Conditions: 
Cost Estimating and Cost Controls: 
Scheduling: 
Bidding (GMP Submittal and Negotiations): 
E-Builder License (two (2) licenses at $1,200 per license): 
Tree I Root Pruning: 
Contingency: 
Total Pre-Construction Services Fee: 

The schedule for this project is as follows: 

Pre-construction Services begin: 
Commission award of GMP: 
Project - Construction Complete: 
Project - Grow in complete: 

CONCLUSION 

January 13, 2012 
July 18, 2012 
May 20, 2013 
August19,2013 

$ 6,750 
$ 3,500 
$ 9,750 
$ 2,500 
$ 7,500 
$ 2,400 
$ 2,600 
$ 2.500 
$37,500 

The Administration recommends that the Mayor and City Commission approve the attached 
resolution, which recommends the acceptance to execute Pre-Construction Service Agreement 
with QGS Development Inc., in an amount not to exceed $37,500.00 for Pre-Construction 
Services for the construction of the Par 3 Golf Course, pursuant to request for Qualifications No. 
41-10/11 for a Construction Manager at Risk to provide Pre-Construction Services and 
Construction Phase Services via Guaranteed Maximum Price (GMP) Amendment for the Par 3 
Golf Course Project; and upon completion of the Pre-Construction Services, Authorizing the City 
Manager to enter into negotiations for a Guaranteed Maximum Price (GMP) for Construction 
services; further approving and authorizing the Mayor and City Clerk to Execute a GMP 
Amendment to the Agreement with QGS Development, Inc. subject to and contingent upon the 
City Commission's approval of the GMP; with previously appropriated funding from Fund 388 -
SP POST RDA COT and Municipal Resort Tax. 

Attachment 1 : QGS Pre- Construction Services Fee Breakdown 

08\FV\DM\JC\HC 
T:\AGENDA\2011\12-14-11\Par 3- QGS Pre-Ccon Serv\PAR 3 QGS precon Memo- Dec 2011 mtg.docx 
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ATTACHMENT NO. 1 

QGS Pre-Construction Services Fee Breakdown 

MIAMI BEACH PAR 3 

4.7 PAYMENT BREAKDOWN 

PRECONSTRUCTION SERVICES 

1. Design Review, Constructability & Value Engineering $6,750.00 

2. Review of On-Site & Off-site Conditions $3,500.00 

3. Cost Estimating & Cost Controls $9,750.00 

4.Scheduling I $2,500.00 

5. Bidding (GMP Submittal & Negotiations) $7,500.00 

6. E-Builder License $2,400.00 

7. Contingency $2,500.00 

8. Tree Root Pruning/Trimming $2,600.00 

TOTAL PRE-CONSTRUCTION SERVICES FEE $37,500.00 

{ 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution of the Mayor and the City Commission of the City of Miami Beach, Florida, authorizing the Mayor and 
the City Clerk to execute a professional services agreement with Schwebke-Shiskin & Associates, Inc., pursuant to 
the Request for Qualifications (RFQ) No. 36-10/11, for Resident Project Representative Services, for a period of up to 
thirteen (13) months, for Neighborhood No. 8 Bayshore (Package E)- Sunset Islands I & II project; in the not to 
exceed amount of $249,995 including reimbursable expenses; with funds previously appropriated in the capital 
budget; and further authorizing the reallocation of Fund 384, 2003 GO Bond, funds in the amount of $12,614 from the 
Bayshore Lake Pancoast BP-8C right of way project construction savings to Bayshore Neighborhood Sunset Islands I 
&II. 

Improve storm drainage 

I Shall the City Commission adopt the resolution? 
Item Summary/Recommendation: 
On October 19,2011, the City Commission adopted Resolution No. 2011-27761, accepting the recommendation of the 
City Manager to authorize the Administration to enter into negotiations with the top-ranked firm, Schwebke-Shiskin & 
Associates, Inc. to negotiate an agreement for RPR Services for the Sunset Islands I & II neighborhood project. 

The RPR will be present onsite full time to provide general oversight and direction. The means and methods of 
construction shall be the responsibility of the Contractor. As such, the RPR will not be expected to advise on or 
suggest methods of construction to the Contractor. RPR's services shall be based upon a construction duration period 
of approximately thirteen (13) months, including close-out of the project. Construction activities are currently scheduled 
to commence upon issuance of the second notice to proceed, currently scheduled for December 1, 2011 with 
estimated completion in the 151 quarter of2013. 

On May 3, 2011, the City of Miami Beach issued ITB No. 27-10/11 for construction of right-of-way improvements for 
Bayshore Neighborhood BE for Sunset Islands I & II. The Mayor and City Commission awarded this ITB to David 
Mancini & Sons, Inc. at its July 13, 2011 meeting. 

The Resident Project Representative's (RPR's) duties and responsibilities will include the following tasks: 
General coordination and communication with the City, the City's AlE Consultant and Contractor; attend and 
participate in the Pre-Construction Meeting with the City as well as all project progress meetings; conduct field 
inspections on a daily basis throughout the course of the project; monitor specialty AlE consultant site visits; prepare 
daily reports; provide photographic records of construction activities; review materials and workmanship of the project 
and report to the City any deviations from the Contract Documents; monitor delivery of materials to the job site; review 
shop drawings; issue non-compliance notices when required; identify any existing facilities damaged by the contractor; 
perform independent review of any change orders submitted by the contractor; coordinate requests for information with 
the AlE Consultant; monitor progress of construction and ensure the Contractor's adherence to the schedule; verify 
pay requisition quantities and sign off on all pay requisitions; coordinate various tests for quality control of the project; 
monitor record drawing mark-ups, recognize hazards while in the normal conduct of onsite business; review and 
monitor the Contractor's adherence to an acceptable quality control program; keep a log of all forced work efforts 
related to a disputed change order; verify compliance with the MOT in the field; forward water main shutdown requests 
to the City; verify substantial completion and attend "walk-through" inspections of the work; attend and participate in a 
final completion walk-through and inspection and prepare a final Certificate for Payment. 

Advisory Board Recommendation: 
I N/A 
Financial Information· 
Source of Amount Account 
Funds: 1 $10,776 Pay-As-You-Go account #302-2665-061357 
OBPI 2 $12,614 2003 GO Bond 384-2325-069357 

~~ 
3 $40,368 Water and Sewer account #424-2665-069357 
4 $27,875 Water and Sewer account #420-2665-061357 
5 $127,247 Gulf Breeze 2006 account #423-2665-061357 
6 $31115 2011 Stormwater Bonds 

Total $249,995 

Asst Cit 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

TO: 

FROM: 

DATE: 

SUBJECT: 

COMMISSION MEMORANDUM 

Mayor Matti Herrera Bower and Members of the City Commission 

/ 
Jorge M. Gonzalez, City Manager ?il\ 
December 14, 2011 ' (_/ 

A RESOLUTION OF THE MAYOR A CITY COMMISSION OF THE CITY OF MIAMI 
BEACH, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A 
PROFESSIONAL SERVICES AGREEMENT WITH SCHWEBKE-SHISKIN & ASSOCIATES, 
INC., PURSUANT TO THE REQUEST FOR QUALIFICATIONS (RFQ) NO. 36-10/11, FOR 
RESIDENT PROJECT REPRESENTATIVE SERVICES, FOR A PERIOD OF UP TO 
THIRTEEN (13) MONTHS, FOR NEIGHBORHOOD NO. 8 BAYSHORE (PACKAGE E)
SUNSET ISLANDS I & II PROJECT; IN THE NOT TO EXCEED AMOUNT OF $249,995 
INCLUDING REIMBURSABLE EXPENSES; WITH FUNDS PREVIOUSLY APPROPRIATED 
IN THE CAPITAL BUDGET; AND FURTHER AUTHORIZING THE REALLOCATION OF 
FUND 384,2003 GO BOND, FUNDS IN THE AMOUNT OF $12,614 FROM THE BAYSHORE 
LAKE PANCOAST BP-8C RIGHT OF WAY PROJECT CONSTRUCTION SAVINGS TO 
BAYSHORE NEIGHBORHOOD SUNSET ISLAND I & II. 

ADMINISTRATION RECOMMENDATION 
Adopt the Resolution. 

KEY INTENDED OUTCOMES SUPPORTED 
• Ensure value and timely delivery of quality capital projects. 
• Maintain City's infrastructure. 
• Improve storm drainage citywide. 

FUNDING 
Funding in the amount of $249,995 has been previously appropriated in the Capital Budget, as 
follows; 
$ 10,776 
$ 12,614 
$ 40,368 
$ 27,875 
$127,247 
$ 31,115 
$249,995 

Pay-As-You-Go account #302-2665-061357 
2003 G.O. Bond 384-2325-069357 
Water and Sewer account #424-2665-069357 
Water and Sewer account #420-2665-061357 
Gulf Breeze 2006 account #423-2665-061357 
2011 Stormwater Bonds account 
Total 

BACKGROUND 
On October 19, 2011, the City of Miami Beach adopted Resolution No. 2011-27761, accepting 
the recommendation of the City Manager, pursuant to request for qualifications (RFQ) No. 36-
10/11, for Resident Project Representative (RPR) services for right-of-way improvements to 
Neighborhood No. 8 Bayshore (Package E) - Sunset Islands I & II; and authorizing the City 
Administration to enter into negotiations with the top-ranked firm, Schwebke-Shiskin & 
Associates, Inc. 

178 



Commission Memorandum - RPR Services for Sunset Islands I & II 
December 14, 2011 
Page 2 of3 

On May 3, 2011, the City of Miami Beach issued ITB No. 27-10/11 for construction of right-of
way improvements for Bayshore Neighborhood 8E for Sunset Islands I & II. The Mayor and 
City Commission awarded this ITB to David Mancini & Sons, Inc. at its July 13, 2011 meeting. 
The project provides for neighborhood right-of-way improvements including the installation of 
water mains, storm water infrastructure, outfall relining and reconstruction; and milling and 
resurfacing of existing roadways. 

ANALYSIS 
On March 18, 2009, the City Commission adopted Resolution 2009-27034, authorizing the 
Mayor and City Clerk to execute an agreement with Chen & Associates for Re-Design, Bid and 
Award, and Construction Management services in the not-to-exceed amount of $239,340 for the 
Bayshore Neighborhood (8E) Right-of-Way Improvements Project for Sunset Islands I & II. 

In order to ensure a higher level of quality control and oversight during construction of the 
project, the City desired to contract with an independent firm to provide full-time RPR services to 
observe the construction of the work associated with the project. 

The RPR will be present onsite full time to provide general oversight and direction. The means 
and methods of construction shall be the responsibility of the Contractor. As such, the RPR will 
not be expected to advise on or suggest methods of construction to the Contractor. 

RPR's services shall be based upon a construction duration period of approximately thirteen 
(13) months, including close-out of the project. Construction activities are currently scheduled to 
commence upon issuance of the second notice to proceed, currently scheduled for December 1, 
2011 with estimated completion in the 1st quarter of 2013. 

SCOPE OF SERVICES 
The RPR shall be a qualified engineering firm that meets all the requirements referenced herein, 
and have adequate understanding of the Project, and be able to address, process, evaluate, 
recommend, respond to, and review construction related correspondence. In general, the RPR 
will conduct onsite observations of the Contractor's work to assist the City in determining if the 
provisions of the respective Contract Documents and permit conditions are being fulfilled and to 
reasonably protect the City against defects and deficiencies in the Work of the Contractor. 

The RPR's duties and responsibilities will include the following tasks: 

General coordination and communication with the City, the City's AlE Consultant and 
Contractor; attend and participate in the Pre-Construction Meeting with the City as well as all 
project progress meetings; conduct field inspections on a daily basis throughout the course of 
the project; monitor specialty AlE consultant site visits; prepare daily reports; provide 
photographic records of construction activities; review materials and workmanship of the project 
and report to the City any deviations from the Contract Documents; monitor delivery of materials 
to the job site; review shop drawings; issue non-compliance notices when required; identify any 
existing facilities damaged by the contractor; perform independent revieW of any change orders 
submitted by the contractor; coordinate requests for information with the AlE Consultant; 
monitor progress of construction and ensure the Contractor's adherence to the schedule; verify 
pay requisition quantities and sign off on all pay requisitions; coordinate various tests for quality 
control of the project; monitor record drawing mark-ups, recognize hazards while in the normal 
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conduct of onsite business; review and monitor the Contractor's adherence to an acceptable 
quality control program; keep a log of all forced work efforts related to a disputed change order; 
verify compliance with the Maintenance of Traffic (MOT} plan in the field; forward water main 
shutdown requests to the City; verify substantial completion and attend ''walk-through" 
inspections of the work; attend and participate in a final completion walk-through and inspection 
and prepare a final Certificate for Payment. 

SCHWEBKE-SHISKIN & ASSOCIATES. INC. 
Schwebke-Shiskin & Associates, Inc. has over 50 years of experience in the design and 
construction of infrastructure improvements in both private and public sectors throughout Miami
Dade, Broward, Palm Beach and Monroe counties. The firm specializes in Land Surveying, 
Civil Engineering and Land Planning. Notable projects include the re-construction of 6th Street 
from Lenox Avenue to Alton Road and lenox Avenue from 5th Street to 6th Street in the City of 
Miami Beach, the private development of Fifth and Alton - a 5 story vertical mall composed of 
248,000 square feet of retail and a supporting 1,081 parking stall garage in the City of Miami 
Beach, and West 44th Street - a drainage improvement project along West 44th Street from 
Royal Pam Avenue to Biscayne Bay in the City of Miami Beach. The Project Manager, Luis 
Leon, PE, has been with the firm since 1996 and is actively engaged in the design of 
Stormwater Management Systems, Water and Wastewater Facilities, Roadways, drainage 
improvements and land development for various projects throughout South Florida. 

CONCLUSION 
The Administration recommends that A Resolution of the Mayor and City Commission of the 
City of Miami Beach, Florida, authorizing the Mayor and City Clerk to execute a Professional 
Services Agreement with Schwebke-Shiskin & Associates, Inc., pursuant to Request for 
Qualifications (RFQ) No. 36-10/11, for Resident Project Representative Services, for a period of 
up to thirteen (13) months, for Neighborhood No. 8 Bayshore (Package E)- Sunset Islands I & 
II project; in the not to exceed amount of $249,995 including reimbursable expenses; with funds 
previously appropriated in the capital budget; and further authorizing the reallocation of Fund 
384 funds, 2003 GO Bond, in the amount of $12,614 from the Bayshore Lake Pancoast BP-8C 
right of way project construction savings to Bayshore Neighborhood Sunset Islands I & II. 

T:\AGENDA\2011\12-14-11\RPR Services for Sunset 1 2- MEMO.docx 
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T: 

COMMISSION ITEM SUMMARY 
Condensed Title: 

A Resolution Of The Mayor And City Commission Of The City Of Miami Beach, Florida, Accepting The 
Recommendation Of The City Manager Pertaining To The Ranking Of Firms, Pursuant To Request For Qualifications 
(RFQ) No. 04-11/12, For A Design Criteria Professional For The Sunset Islands 3 And 4 Neighborhood Right-Of-Way 
Improvement Project; Authorizing The Administration To Enter Into Negotiations With The Top-Ranked Proposer, 
Corzo, Castella, Carballo, Thompson, Salman, PA (C3TS); And Should The Administration Not Be Successful In 
Negotiating An Agreement With The Top-Ranked Proposer, Authorizing Negotiations With The Second-Ranked 
Proposer, Calvin, Giordano, And Associates, Inc; And Should The Administration Not Be Successful In Negotiating An 
AQreement With The Second-Ranked Proposer, AuthorizinQ NeQotiations With The Third-Ranked Pr~oser, Atkins, Inc. 

Ke Intended Outcome Su orted: 

Supporting Data {Surveys, Environmental Scan, etc.): The 2009 Miami Beach Community Satisfactory 
Survey indicates that 100% of the projects were substantially completed within 120 days of construction schedule. The 
2007 Miami Beach Community Satisfactory Survey indicates that 84% of residents and 86% of businesses rated the 
services as ood or excellent for recentl com leted ca ital im rovement ro"ects. 

Issue: 
I Shall the Mayor and City Commission Adopt The Resolution? 

Item Summary/Recommendation: 
On October 19, 2011, the Mayor and City Commission approved the issuance of Request for Qualifications (RFQ) No. 
04-11/12, for a Design Criteria Professional for the Sunset Islands 3 and 4 Neighborhood Right of Way Improvement 
Project. 

RFQ No. 04-11/12 was issued on October 20, 2011, with an opening date of November 20, 2011. A pre-proposal 
conference to provide information to the proposers submitting a response was held on October 28, 2011. 

BidNet issued bid notices to 281 prospective proposers, and over 180 local proposers were notified via mail, e-mail, 
which resulted in the receipt of the following four ( 4) proposals: SRS Engineers, Inc; Calvin, Giordano, and Associates, 
Inc; Corzo, Castella, Carballo, Thompson, Salman, PA (C3TS); and Atkins, Inc. 

On October 31, 2011, the City Manager via Letter to Commission (LTC) No. 267-2011, appointed an Evaluation 
Committee (the "Committee") which convened on November 29, 2011. The Committee was provided with general 
information on the scope of services, Performance Evaluation Surveys and additional pertinent information from all 
responsive proposers. The Committee was also provided with presentations from all proposers with the intent of 
focusing the discussion on the Scope of Services relative to these projects and the methodology and approach to be 
utilized by the proposer in order to represent the City of Miami Beach on said projects. The Committee discussed their 
individual perceptions of the proposer's qualifications, experience, and competence, and further ranked the proposers 
accordingly. 

The Committee members recommend entering into negotiations with the first ranked proposer, C3TS, and if 
negotiations were not successful with the first ranked proposer, authorizing negotiations with the second ranked 
proposer, Calvin, Giordano, and Associates, Inc. 

After considering the review and recommendation of City staff, the City Manager exercised his due diligence and is 
recommending entering into negotiations with the top-ranked proposer, Corzo, Castella, Carballo, Thompson, Salman, 
PA (C3TS); and should the Administration not be successful in negotiating an agreement with the top-ranked proposer, 
authorizing negotiations with the second-ranked proposer, Calvin Giordano and Associates, Inc; and should the 
Administration not be successful in negotiating an agreement with the second-ranked proposer, authorizing 
negotiations with the third-ranked proposer, Atkins, Inc. 

ADOPT THE RESOLUTION. 

Advisory Board Recommendation: 

Financial Information: 
Source of Amount 
Funds: 1 

I I 2 
OBPI Total 

Financial Impact Summary: 
City Clerk's Office Legislative Tracking: 

Gus Lopez, Ext. 6641 
Sign-Offs: ~/ /"'\ 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City om mission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR ND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE CITY 
MANAGER PERTAINING TO THE RANKING OF FIRMS, PURSUANT TO 
REQUEST FOR QUALIFICATIONS (RFQ) NO. 04-11/12, FOR A DESIGN 
CRITERIA PROFESSIONAL TO PREPARE THE DESIGN CRITERIA PACKAGE 
FOR THE SUNSET ISLANDS 3 AND 4 NEIGHBORHOOD RIGHT-OF-WAY 
IMPROVEMENT PROJECT, WHICH IS INTENDED TO BE A DESIGN-BUILD 
CONTRACT; AND TO SERVE AS THE CITY'S REPRESENTATIVE DURING THE 
SELECTION OF THE DESIGN-BUILD FIRM FOR THE PROJECT, CONCERNING 
THE EVALUATION OF THE RESPONSES SUBMITTED BY THE DESIGN-BUILD 
FIRMS; REVIEW AND APPROVE FOR COMPLIANCE OF THE DETAILED 
WORKING DRAWINGS FOR THE PROJECT; AND FOR EVALUATION OF THE 
COMPLIANCE OF THE PROJECT CONSTRUCTION WITH THE DESIGN 
CRITERIA PACKAGE; AUTHORIZING THE ADMINISTRATION TO ENTER INTO 
NEGOTIATIONS WITH THE TOP-RANKED PROPOSER, CORZO, CASTELLA, 
CARBALLO, THOMPSON, SALMAN, PA (C3TS); AND SHOULD THE 
ADMINISTRATION NOT BE SUCCESSFUL IN NEGOTIATING AN AGREEMENT 
WITH THE TOP-RANKED PROPOSER, AUTHORIZING NEGOTIATIONS WITH 
THE SECOND-RANKED PROPOSER, CALVIN, GIORDANO, AND ASSOCIATES, 
INC; AND SHOULD THE ADMINISTRATION NOT BE SUCCESSFUL IN 
NEGOTIATING AN AGREEMENT WITH THE SECOND-RANKED PROPOSER, 
AUTHORIZING NEGOTIATIONS WITH THE THIRD-RANKED PROPOSER, 
ATKINS, INC. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

KEY INTENDED OUTCOME SUPPORTED 

Ensure Value and Timely Delivery of Quality Capital Projects. 
Maintain City's Infrastructure. 

ANALYSIS 

On May 16, 2001, the Mayor and City Commission adopted Resolution No. 2001-24387, 
approving and authorizing the execution of the professional services agreement with 
CH2MHill, Inc., pursuant to Request for Qualifications (RFQ) 134-99/00. 
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On April 9, 2003, the City Commission approved Resolution Number 2003-25171, approving 
and officially adopting the Basis of Design Report (BOOR) for the Sunset Islands 3 & 4 
Neighborhood Right of Way (ROW) Improvement Project. The BOOR identified the priority 
improvements that set the goals and objectives for the ROW Improvement Project. These 
improvements include but are not limited to the following: 

• Street resurfacing I pavement markings /sidewalk repair 
• Enhanced landscaping I planting strip restoration 
• Curb & gutter 
• Streetlight upgrades 
• Drainage upgrades 
• Waterline replacement and upgrade 
• Sanitary sewer force main replacement and upgrade 
• Replacement of existing water main infrastructure 
• Coordination with franchise utilities undergrounding and relocation of poles 

On March 2005, CH2MHill, Inc submitted the 30% design documents to the City and 
subsequently the project was placed on hold because the residents requested the 
undergrounding of its overhead utilities, which includes Florida Power and Light (FPL), Atlantic 
Broadband (ABB), Sprint and AT&T. 

The HOA, during its August 24, 2010 meeting, elected to hold another general membership 
meeting to discuss the community's desire to underground its overhead utilities and create an 
assessment per homeowner for the entire amount. This meeting was held on September 28th, 
2010 and the membership has decided to move forward with full underground implementation 
via a City sponsored Special Assessment. 

During review of the ROW project with the HOA, regulatory issues related to the existing 
roadway width were discussed with the members of the HOA and they expressed concerns 
with the 1 0-foot minimum travel lane requirement. During subsequent discussions including 
the HOA, City of Miami Beach Public Works Department (PWD), Miami-Dade County Traffic 
(MDC) and Capital Improvements Projects Office (CIP) staff, MDC stated they would approve 
9-foot travel lanes for two-way streets and a 1 0-foot travel lane with a 5-foot multi-use shoulder 
for one-way streets on the Sunset Islands. However, the proposed design requires 24-inch 
valley gutters as part of drainage improvements. The valley gutters would need to be installed 
outside of the required travel lanes. 

The HOA held an island-by-island vote to decide if the roadways should be converted to one
way. The results supported the one-way travel street modification on both Sunset Islands 3 & 
4. The Miami-Dade County Public Works Department approval of the one-way traffic flow 
was granted on August 24, 2010. 

The purpose of this RFQ is to pre-qualify and select the Design Criteria Professional, in 
accordance with the Consultants' Competitive Negotiation Act (CCNA). The selected Design 
Criteria Professional will furnish performance-oriented drawings and specifications to permit 
Design Build firms to prepare a bid in response to an Invitation to Bid (ITB). The results of the 
ITB process will provide the project's actual construction cost and identify the cost for the utility 
undergrounding work. 

185 



Commission Memorandum - RFQ # 04-11-12 for Sunset 3 and 4 Design Criteria Professional 
December 14, 2011 
Page 3 

SCOPE OF SERVICES 

The City is requesting qualification statements from a "Design Criteria Professional" (DCP) 
who holds a current certificate of registration under chapter 471 FS as a registered engineer to 
practice engineering and who has documented experience in the preparation of Design 
Criteria Packages for public facilities and meets the minimum qualifications described in this 
document. 

The Consultant shall provide the City a Design Criteria Package for Sunset Islands 3 & 4. The 
Sunset Islands 3 & 4 Neighborhood improvement project consists of landscaping I irrigation, 
replacement of existing water main infrastructure, improved storm water drainage collection 
and disposal infrastructure including swale restoration, valley gutters and other facilities, street 
resurfacing I pavement markings, repair and/or extension of existing sidewalks to comply with 
ADA requirements, incorporation of traffic calming features, consistent with community 
preferences and the incorporation and coordination of the undergrounding of utilities including 
Florida Power and Light (FPL), Atlantic Broadband (ABB), Sprint and AT&T. 

The Design Criteria Package must specify performance-based criteria for the public 
construction project, including the legal description of the site, survey information concerning 
the site, material quality standards, schematic layouts and conceptual design criteria of the 
project, cost or budget estimates, design and construction schedules, site development 
requirements, provisions for utilities, storm water retention and disposal, and parking 
requirements applicable to the project. 

Pursuant to chapter 287.055(9)(b) FS, a Design Criteria Professional who has been selected 
to prepare a Design Criteria Package for the City is not eligible to render services under a 
Design-Build contract executed pursuant to the Design Criteria Package. The basic services 
provided by the Design Criteria Professional shall include but not be limited to preparation of 
bidding documents incorporating schematic design, performance specifications and design 
criteria for the project (the bidding documents shall require compliance with the design criteria 
by the Design-Build firm awarded this Project) and enforcement of the design criteria including 
but not limited to notifying the City of regarding the Design-Builder's compliance or non
compliance with the requirements of the design criteria. 

The Consultant shall become familiar with the Project site through frequent site visits, 
research, and examination of any record drawings, as applicable, and shall notify the City of 
any field, on-site, or off-site conditions not shown or incorrectly shown on the record drawings, 
as may have been reasonably discovered. At the Consultant's request, the City will facilitate 
the Consultant's access to the Project site and/or facilities for investigative purposes. Frequent 
site visits and meetings shall continue through all design phases of this Agreement until the 
Consultant is thoroughly familiar with the existing conditions, any problem areas, and/or 
existing hazardous conditions or materials. These site visits and meetings are part of the 
Consultant's Basic Services, are considered due diligence, and the Consultant shall receive no 
additional compensation for such design phase site visits and meetings. Provided the 
Consultant has conducted a good faith investigation, the Consultant and the Consultant's sub
consultants shall not be responsible or held liable for undiscovered hazardous conditions or 
materials. 

The total allocated Construction Cost Budget earmarked for this project is approximately 
$4,500,000. 
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Basic Services consist of the following: 

Task One 1: Phase One Schematic 30% 
The DCP shall become familiar with the Project site through frequent site visits, research, and 
examination of any record drawings, as applicable, including the 30% Schematic Phase 
documents dated February 25, 2005, the approved Basis of Design Report, the FPL 
preliminary drawings dated April 11, 2011 (and latest revisions thereto) and shall notify the 
City of any existing site condition omitted from or incorrectly shown on record drawings, as 
may have been reasonably discovered. Frequent visits shall continue until the Design Criteria 
Professional (DCP) is thoroughly familiar with the Project site, problem areas, and existing 
hazardous conditions, if any. The City will facilitate the DCP's access to the Project site, as 
needed, for investigative purposes. 

The DCP shall be responsible to provide the City with the following services as part of this 
task: 

Task 1.1: Evaluate and update the 30% schematic plans dated February 25, 2005 and 
compare the scope of work contained therein with the approved BOOR. The DCP is to make 
any and all revisions necessary to these drawings as requested by the Agencies Having 
Jurisdiction (AHJ) over the project and incorporate said revisions into the 30% schematic 
drawings and become Design Criteria Professional I Engineering Professional for these 
documents. 
The DCP shall identify all the necessary requirements with all applicable AHJ over the work 
and/or utility providers and coordinate the work to make sure that there are no conflicts in the 
drawings and update the drawings accordingly for the design/construction of the Project by the 
Design Builder. 

Task 1.2: Evaluate the existing outfalls and ascertain if any upgrades will be required to 
conform to the proposed storm water system (see Task 2.1). 

Task 1.3: Analyze the cost estimates for this Project and provide an updated construction 
estimate in format provided by the City. 

Task 1.4: Provide a proposed project schedule and construction phasing plan for approval by 
the City for inclusion in Design Criteria Package. 

Task 1.5: Coordinate with FPL, AT&T, Sprint and Atlantic Broadband (ABB) for conversion of 
overhead electrical, telephone and cable to underground and incorporate as an Add Alternate 
to the 30% Schematic Plans. The consultant shall become familiar with the requirements of 
the FPL application for installed facilities agreement for UG conversions and provide all 
specifications to address conditions of the agreement related to the project. Identify 
requirements for use of contractors certified by FPL. 

Task 1.6: City shall contract with a consultant to provide a constructability and value 
engineering report including verification of project construction cost estimates and schedule. 
DCP shall provide necessary revisions to the design and technical requirements to address 
value engineering and constructability concerns. 

Task 1.7: Coordinate Phase 1 Environmental Report and provide a Phase 2 Environmental as 
required by DEP/DERM or any other AHJ. 
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Task 1.8: Coordinate with existing topographic and specific purpose survey provided by the 
City and updated survey information. 

Task 1.9: Coordinate Geotechnical Soils report information and additional testing including 
asphalt core results as required for the project. 

Task 1.10: Provide Drainage Calculations and preliminary drainage analysis to substantiate 
proposed 30% storm water design. 

Task 1.11: Prepare a Traffic Analysis and Assessment as needed for to obtain approval from 
Miami-Dade County Traffic Division. 

Task 1.12: Update the Encroachment Analysis and Survey and coordinate with CMB I PWD 
encroachment policy. 

Task 1.13: Prepare requirements for monitoring for compliance the bridge loading 
requirements. 

Task 1.14: Update the Public Works Manual which contains the City's specification and design 
standards for work in the right-of-way. This shall be used as the basis of Task 1.15. 

Task 1.15: Create a "Master Design Criteria" boilerplate package to be re-used by the City for 
future project specific Design Build projects. 

Task 1.16: Coordinate and conduct the necessary meetings with appropriate City staff and the 
Homeowner's Association to review the proposed scope of work and any other issues that 
may impact this Project. The DCP shall prepare and distribute minutes of meetings with the 
City regarding this Project. 

Task 1.17: The DCP shall seek review and approval of the 30% schematic design documents 
and Design Criteria Package including but not limited to the following agencies: 

• City of Miami Beach Public Works Department 
• City of Miami Beach Parks Department 
• City of Miami Beach Planning Department 
• Miami-Dade County Water & Sewer Department 
• Miami-Dade County PWD Traffic Engineering Division 
• Miami Beach Fire Prevention Division 
• Florida Department of Environmental Protection 
• Miami-Dade Department of Environmental Resource Management 
• South Florida Water Management District 
• Florida Department of Health 
• Florida Department of Transportation 
• US Army Corps of Engineers 
• US Environmental Protection Agency 

As part of this task, the consultant will prepare documents for review by the AHJ. Specific 
activities will include: 

1. Submit documentation for review and approval. 
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2. Provide responses to request for additional information if requested by the permitting 
agencies. 

3. Perform all required communication and coordination with regulatory agencies. 

Task 2: Design Criteria Package 
Task 2.1: The DCP shall coordinate with the City, as to the methodology, procedures, format 
and other specifics that the Design Criteria Package shall contain. 

The DCP shall study all issues and requirements relating to and affecting this Project 
including, but not limited to, the following: 

1. The project requirements and scope as specified in the approved BOOR dated March 
2003; The City has requested that the Consultant develop a new approach to 
stormwater based on valley gutters on all roads with catch basins and required road 
pavement improvements in this neighborhood (not included in the BOOR). 

a. Prepare technical report that investigates the existing stormwater system, 
proposes improvements required to meet a 5-year, 1 day level of service, and 
presents a schematic plan; the report will also include the relevant drainage 
calculations. 

b. Prepare specifications, plans and details for design of stormwater system with 
conveyance in form of valley gutters and catch basins located approximately 
200 feet and with improvements that address water quality, improvements to 
existing outfalls, upsizing of 4 outfalls and added new tideflex valves. 

c. Provide profiles of the drainage system during update to 30% plans. 

2. 30% drawings submitted by your office dated February 25, 2005 will also be evaluated 
for inclusion of the additional scope: 

a. Update of existing conditions on base sheet with additional field measurements 
and observations. 

b. Incorporate latest updated survey and geotechnical/asphalt core reports. 
Include Professional Utility Locating Services (EM & GPR technique) and/or 
soft digs for verification of any horizontal & vertical locations of new utilities 
placed over the last few years. 

c. Prepare updated survey information to existing condition drawings and 
incorporate new areas of demolition as required for the installation of the 
additional paving and storm drainage improvements. 

d. All roads will be reconstructed and re-graded as necessary to improve 
drainage; road width will match existing. 

e. All roads will have 24" valley gutter installed as edge treatment and the valley 
gutter will be included in determining the total pavement width. 

f. Water mains will be relocated where necessary to allow for new storm drain 
piping. Coordinate/revise the plans to include additional 8 inch water main 
(WM) segment on north side of bridge. Provide profiles during update to 30% 
plans for WM design. 

g. Drainage inlets and piping will be added where necessary to improve drainage 
on both islands. 

h. Hydraulic modeling will be performed as the basis for the pipe size design, as 
well as the adequacy of the existing outfalls. The proposed system design basis 
will be the 5 year- 24 hour storm event. 
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i. Drainage Computations will be calculated based on the revised design. 

3. Evaluation of the neighborhood's infrastructure requirements with respect to this 
project including but not limited to, the existence or lack of the necessary utilities and/or 
surrounding infrastructure not included in the BOOR and the 30% documents. 

a. Coordinate the conversion of electric, telephone and cable television utilities 
from overhead to underground and identify any potential conflicts. 

b. Coordination of the existing gas services within the project area and identify any 
potential conflicts. 

4. Outfall Cleaning & CCTV Report provided by Envirowaste dated December 201 0; 
coordination with proposed storm water collection system for new outfalls and retrofit of 
existing outfalls; processing of easements: 

a. As determined by hydraulic modeling, undersized outfalls will be identified and 
recommended pipe sizes will be provided. It is assumed that 4 outfalls will need 
to be upgraded including either upsizing the pipe, replacing pipe due to 
condition and/or sea wall repair. 

b. The City will be responsible for determining if easements exist to allow for 
replacement of the piping and identify landscaping and structures that may be 
affected. If new easements are required, the DCP shall provide documentation 
required and the City will be responsible for obtaining required agreements. 

5. Contamination Screening Evaluation Report prepared by PSI, dated December 8, 
2010. 

a. A site assessment report is available for inclusion in the documents; The DCP 
will review and identify any work to be provided by the Design Build firm, i.e., 
the report states that asbestos-containing cementitious piping (existing water 
lines) may be present and the Design shall include requirements for testing and 
the asbestos abatement per regulatory requirements; In addition, fill material 
utilized during construction of the islands may require further assessment. 

6. DERM Permits 
a. DERM has capped the Class II permit fee at $28,750.00 for this project. 
b. Include all necessary plans, specifications and other documentation for 

approval of Dewatering Permit by DERM and City; Coordinate with guidelines 
developed for the Bayshore Packages. 

7. WIFIIocations to be maintained as per City's requirements. 

8. Updated as-built drawings, existing utilities plans and/or atlases provided by the PWD, 
existing geotechnical reports, and surveys of the neighborhood. 

9. New Federal Government Guidelines on Truck Maximum Weight per Inspection 
Report. 

10. Truck Load Control and Monitoring Plan including requirements for Bridge Inspection 
Report at Pre-Construction and Post Construction and monitoring of bridge loading 
during construction: 

• Legible log with Company name, tag number, delivery location and weight 
• Guidelines for restriction of bridge use 
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11. Traffic report and one-way traffic modification plan with recommendations from Miami
Dade County for inclusion of traffic circle and extension of the existing walkway along 
Sunset Drive to Island 3 bridge. 

12. Coordination of Encroachments and update of list. 

13. Water meter relocations - Prepare plans, specifications and details for relocation of 
water meters in the rear easements to the right of way (ROW) and for abandoning the 
existing watermain located in the easement. This task will include a schematic plan of 
each affected residence showing the location of the existing meter(s), location of 
directional bore(s) and other pertinent information to effect a complete scope of work. 

Task 2.1: The DCP shall prepare the Design Criteria Package for bidding by incorporating all 
information as required by the City, and all federal, state, and applicable local codes. The 
preparation of the design criteria bidding documents shall include, but not be limited to the 
following: 

1. Finalize all design criteria for the Project (clearly defining the entire scope of work to be 
performed) to be utilized by Design-Build firms to bid, design and construct the Project. 
The design criteria shall include issues related to infrastructure design analysis of the 
schematic phase 30% design, performance specifications, and all the requirements 
from the AHJ over the project as stated in Task 1.17. 

2. Preparation, coordination and incorporation of all construction related documents, 
including front-end documents, specifications, DCP procedural manual, and any other 
guidelines as required. 

3. Coordination of bidding documents and other related deliverables, to ensure 
consistency of Design-Build bid documents. 

4. Preparation of estimate of probable construction cost (Design-Build) based on units 
(area, volume, etc.) and prepared in Construction Specification Institute (CSI) format or 
similar component breakdown for the City's review and approval. 

5. The DCP shall consult with the City in preparation of the design criteria bid documents 
and shall seek approval from all applicable City staff prior to bidding the Project. 

Task 3: Bidding and Award of Contract 
Task 3.1: The DCP shall assist the City in obtaining bids and in the award of the Design Build 
contract for the work that was bid pursuant to the Design Criteria Contract Documents. At a 
minimum, the-DCP shall: 

• Distribute bidding documents to Design Build entities and maintain log. 

• Conduct and document pre-bid conferences, including minutes of all meetings. 

• Respond to bidder's inquiries. 

• Prepare and issue addenda, clarifications, information bulletins, etc., as approved by 
the City. 
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• Assist the City in the analysis of bids and in determining the lowest responsive bidder. 

• Make written recommendations to the City on the award of the Design Build contract. 

Task 4: Submittal Requirements 
During the period of this contract, the DCP shall provide the requisite sets of documents to the 
City for review at the different levels of completion as determined by the City. 

The DCP shall submit to the City five (5) complete sets of contract documents and one (1) 
electronic copy or as otherwise requested by the City, after award of the Construction 
Contract, including all addenda, for Design Build contract for signing purposes. 

Task 5: Design Builder's Design Phase 
Task 5.1: The DCP shall, at minimum, monitor the Design Builder's design phase as follows: 

5.1.1 The DCP shall instruct the Design Builder's Engineer of Record (EOR) to 
prepare all required drawings utilizing CADD (vector format). 

5.1.2 The DCP shall instruct the Design Builder's EOR team of the City's 
requirements as to the various phases of design and approvals required and/or 
mandated by the City. 

5.1.3 Coordinate and monitor the Design Builder's design phases (Phase 60% and 
100%) and recommend approval or disapproval to the City. 

5.1.4 Respond to all inquiries and evaluate alternatives presented from the Design 
Builder for compliance with the bidding documents and possible City approval. 

5.1.5 Coordinate all stand-up and/or City reviews with the Design Builder and the City 
or others as required including, but not limited to, the following: City's Public Works 
Department, City's Parks and Recreation Department, Planning Department, Building 
Department, Fire Department, DERM, DOH, DEP and any other AHJ. 

5.1.6 Review all Design Builder's documentation at all phases of design, submit and 
obtain review comments and subsequent approvals from the City's consultants and/or 
departments having the authority to review the Project. 

5.1. 7 Assist and monitor the Design Builder's design submittals and subsequent 
approvals from other agencies having jurisdiction and utility companies having 
jurisdiction over the Project. 

By performing reviews, monitoring approvals and making recommendations, as described in-... 
Task 5.1 items 1 through 7 above, the DCP does not assume the Design Builder's contractual 
responsibility and professional liability, in whole or in part, for any design and/or contract 
documents prepared by the Design Builder's EOR. 

Task 6: Construction Phase - General Administration of Construction Process 
Task 6.1: Observation 

The DCP shall ensure and require that the Design Builder's EOR team provide construction 
administration of the construction to ascertain compliance with all approved construction 
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documents. This shall include, but not be limited to construction administration of the Design 
Build Construction Contract as set forth in City's agreement with the DCP and in the General 
Conditions of the Design Build Construction Contract, unless otherwise provided in City's 
agreement with the DCP. 

On the basis of on-site observations as the DCP, the DCP shall keep the City and Design 
Builder informed immediately in writing of the progress or lack of progress and quality of the 
construction work ('Work") and shall endeavor to guard the City against defects and 
deficiencies in said Work. The DCP shall at all times have access to the Work, whether it is in 
the preparation stage or in progress. The DCP shall not have control over or charge of and 
shall not be responsible for construction means, methods, techniques, sequences or 
procedures, or for safety precautions and programs in connection with the Work, since these 
are solely the Design Builder's responsibility under the contract. The DCP shall not be 
responsible for the Design Builder's Schedules or failure to carry out the Work in 
accordance with the contract documents. The DCP shall not have control over or charge of 
acts or omissions of the Design Builder, subcontractors, or their agents or employees or of any 
other person performing portions of the Work. 

The DCP shall receive a look-ahead schedule provided by the Design Builder, appropriate to 
the stage of construction, in order to determine potential problems and probable solutions, and 
report it to City on a regular basis. 

As part of the DCP's basic services, the DCP shall conduct at least one monthly Project 
visit/meeting at the Project site during construction to review the Design Builder's progress and 
approve payment requisitions. 

Moreover, the DCP shall also conduct on-site observation visits during the construction of the 
Project. Compensation for each authorized site visit shall be determined during negotiations at 
a lump sum cost per site visit for the DCP (EOR and Engineering consultants). The frequency 
of the on-site visits will be determined by the City's Projects Manager ("PM") based on the 
Design Builder's schedule. 

The DCP shall provide a report to the PM, in accordance to the outline shown below for each 
authorized site visit. Site visit shall mean a visit authorized by the PM to the Project site (of at 
least one hour duration at the Project site) by one or more DCP professional staff or 
consultants, for the purposes of observing the Work performed by the Design Builder. Either 
the DCP or its consultant(s) shall complete and submit a site visitation report to the PM which 
shall contain, at a minimum, the following information: 

• Site visitation report number. 

• Name and location of P-roject. 

• Name of contractor/subcontractor. 

• Time of visitation and weather conditions. 

• Project site administrator sign-in and sign-out. 

• Site personnel on-site by trade. 
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• Progress/quality of work by trade. 

• Photographic record (if required by the City). 

• Remarks. 

Task 6.2: Progress Reporting 
The DCP shall prepare a monthly progress report in the format acceptable to the City 
containing at minimum the following: 

• Summary Project Data Sheet. 

• Executive Summary. 

• The status of project items, such as requests for information, change orders, shop 
drawings, non-compliances, and others as appropriate. 

Task 7: Design Builder's Submittals 
The DCP shall review and evaluate samples, schedules, shop drawings, and other 
submissions for conformance with the Design Criteria Package and the Design Build Contract 
Documents. The DCP's review of any submittal, to the extent of the review required, does not 
constitute an approval of the entire assembly of which any given item is a part. The DCP shall 
require the Design Builder to be responsible for compliance of the shop drawings with contract 
documents and that the Design Builder notifies the DCP in writing of any deviation in the shop 
drawings from contract documents or design criteria. The DCP shall select (after consultation 
with the City) all colors for all finish materials from their color charts or prepared by the Design 
Builder. The DCP shall conduct reviews and evaluations, and respond appropriately with 
reasonable promptness in order to cause no delay to the progress of the Project, as outlined in 
the Design Builder's City-approved submittal schedule. The DCP shall also prepare in a timely 
manner change order items, including the proper documentation, for the City's review and 
approval. 

The DCP shall assemble, for transmittal to the City other written items required of the Design 
Builder including, but not limited to, shop drawings, guarantees, operation and maintenance 
manuals, and releases of claim and record documents. 

Task 8: Substitutions 
The DCP shall review and evaluate in a timely manner, for the City's review and approval, 
substitutions proposed by the Design Builder, for conformance with the Project requirements. 
The DCP shall establish submittal requirements in accordance with the City's guidelines and 
incorporate them into the Design Criteria. 

Task 9: Quality Control 
The DCP shall evaluate the materials and/or workmanship for conformance with the Design 
Build Contract Documents, evaluate quality control testing reports, advise the Design Builder 
and the City immediately of any unacceptable materials and workmanship the DCP may 
discover and ensure that the Design Builder take appropriate action to remedy unacceptable 
conditions. 

Task 10: Agencies Having Jurisdiction (AHJ) 
The DCP shall monitor and cooperate with the City's Public Works Department, City's Parks 
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and Recreation Department, Planning Department, Building Department, Fire Department, 
DERM, DOH, DEP and any other AHJ and shall advise the Design Builder to provide 
information and explanations as requested. The DCP shall advise the Design Builder to 
respond to any deficiencies noted by the AHJ's in the documents and during construction, by 
administering the necessary changes in the plans or taking the necessary action during 
construction within five (5) working days from receipt of written notification of the situation by 
the AHJ. 

Task 11: Certification for Payments 
The DCP shall require that the Design Builder's EOR review and approve all requisitions for 
payment prior to submitting them to DCP. The DCP shall review the Design Builder's 
notarized requisitions for payment, along with the schedule of values, the Project 
schedule, and other requirements as noted in the construction contract and shall determine 
the amounts to be paid to the Design Builder and shall recommend for City's approval 
certificates for payments in such amounts. These certificates will constitute a representation to 
the City; based on site observations by all appropriate designated specialists and I or 
engineering disciplines and on the data comprising the application for payment that the Work 
has progressed to the point indicated. 

By recommending a certificate for payment consistent with the Design Build Contract 
documents, the DCP shall also represent to the City that, to the best of the DCP's knowledge, 
information and professional judgment, the quality of work is in accordance with the Design 
Build Contract Documents, unless the City has been notified to the contrary in writing. 
However, the issuance of a Certificate for Payment shall not be a representation that the DCP 
has made any examination to ascertain how and or for what purpose the Design Builder has 
used the monies paid on account of the Contract. Before approving the Design Builder's 
requisition for payment, the DCP shall review the status of the Design Builder's record 
documents and verify that they are up-to-date and accurate to the extent visual observation of 
the Work will disclose. The DCP shall be responsible for obtaining the contractor and 
subcontractor's partial releases of lien from the Design Builder prior to processing subsequent 
payment applications. 

The DCP shall process the Design Builder's requisitions for payment in accordance with the 
timeliness established in the general conditions of the Design Build Contract. 

Task 12: Record Drawings 
Upon completion of construction, the DCP shall coordinate and require that the Design 
Builder's EOR, utilizing record data provided by the Design Builder along with the EOR's 
own record data, shall revise and update the original working drawings showing all changes 
made by addenda, substitutions, change orders or field instructions during construction, in 
accordance with the Design Build ContracL After original working drawings have been 
updated by the Design Builder's EOR to conform to the record data, and after review and 
approval of these record drawings has been obtained from the DCP and the City, the DCP 
shall require the EOR, at the Design Builder's expense for duplication, to furnish the City these 
documents pursuant to the Design Build contract. 

Task 13: Operations and Maintenance Manuals (O&M) 
The DCP shall coordinate the acquisition of comprehensive O&M testing reports; trouble 
shooting procedures; warranty files; starting-up testing procedures; shutdown procedures; 
training materials; emergency full load and part load operations and others as required. 
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Task 14: Substantial Completion 
Upon notification from the Design Builder's EOR that the Project is substantially complete 
including, but not limited to, the Design Builder's contract and all Regulatory Agency and Life 
Safety Standards, the DCP shall promptly perform the following: 

Conduct inspections to determine the date or dates of substantial completion for the Project. 
If the Project is found substantially complete and in accordance with the Design Build Contract 
Documents, the DCP shall then certify that to the best of the DCP's knowledge and 
professional judgment the Project has been constructed in accordance with the Contract 
Documents, and shall furnish such other certifications as required by applicable laws or 
regulations. If the Project is deemed to be incomplete, the DCP shall notify the Design Builder 
in writing of the deficiencies and shall verify the Design Builder's correction of the deficiencies, 
as required, and shall then certify as stated above. 

Upon certification by the DCP that substantial completion has been achieved, the City 
representatives, accompanied by the DCP, shall perform a substantial completion inspection 
of the Project as outlined in the Design Build contract. If deficiencies are still found, the DCP 
shall assemble a punch list of comments from any participants representing the City in the 
inspection and shall evaluate each comment to determine whether or not they are part of the 
Construction Contract. Any not-in-contract (N.I.C.) items shall be further evaluated by the DCP 
and recommendations made to the City by the DCP whether they should be added to the 
Contract as change orders or be handled by some other vehicle outside the Contract. 
The DCP shall provide to the Design Builder the official, edited punch list within five (5) 
working days, and shall verify the correction of in-contract punch list items. 

Task 15: Final Completion 
If the DCP finds the Project to be complete and acceptable, the DCP shall obtain the City's 
approval to advise the Contractor of acceptance and commencement of the warranty period. 

Task 16: Projects Closeout 
Upon acceptance of the Project by the City as outlined in the Design Build contract, the DCP 
shall immediately commence the closeout of the Project, finalizing all aspects of the 
construction phase, including: obtaining from the Design Builder's EOR all required submittals, 
such as marked-up record documents, warranties, operating and maintenance manuals, 
releases of claim; updating and submitting record documents; verifying the Contractor's 
completion of punch list items; assisting the City with respect to the final inspection by all 
AHJ's; completing the processing of any remaining contract change orders; evaluating the 
assessment of liquidated damages, if any and reviewing and processing final payments to the 
contractor(s). 

Task 17: Additional Services 
If additional services are required during the performance of the work, they will be requested 
by the City and negotiated in accordance with the Contract requirements. 

Task 18: Reimbursable Services 
The City may reimburse additional expenses such as reproduction costs, underground utility 
verification costs material testing I abatement and/or any other service as required for 
successful project completion. 

RFQ PROCESS 
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On October 19, 2011, the Mayor and City Commission approved the issuance of Request for 
Qualifications (RFQ) No. 04-11/12, for a Design Criteria Professional to prepare the design 
criteria package for the Sunset 3 and 4 Neighborhood Right of Way Improvement Project, 
which is intended to be a design-build contract; and to serve as the City's representative 
during the selection of the design-build firm for the project, concerning the evaluation of the 
responses submitted by the design-build firms; review and approve for compliance of the 
detailed working drawings for the project; and for evaluation of the compliance of the project 
construction with the design criteria package. 

RFQ No. 04-11/12 was issued on October 20, 2011, with an opening date of November 20, 
2011. A pre-proposal conference to provide information to the proposers submitting a 
response was held on October 28, 2011. 

BidNet issued bid notices to 281prospective proposers, and over 180 local proposers were 
notified via mail, e-mail, which resulted in the receipt of the following four (4) proposals: 

• SRS Engineers, Inc 
• Calvin, Giordano, and Associates, Inc 
• Corzo, Castella, Carballo, Thompson, Salman, PA (C3TS) 
• Atkins, Inc 

On October 31, 2011, the City Manager via Letter to Commission (LTC) No. 267-2011, 
appointed an Evaluation Committee (the "Committee") consisting of the following individuals: 

• Matilde Reyes, Senior Capital Project Coordinator, CIP; 
• Grace Escalante, Senior Capital Projects Coordinator, CIP; 
• Darlene Fernandez, Transportation Currency Coordinator, Public Works 

Department, 
• Elizabeth Camargo, Resident and Capital Improvement Projects Oversight 

Committee (CIPOC) member; 
• Jose Perez, Project Coordinator, CIP 
• Terry Bienstock, Sunset Islands 3 and 4 Resident and Homeowners Association 

President 
• Peter Luria, member of the Sunset Islands 3 and 4 Neighborhood Association; and 

Alternates 
• Christina Cuervo, Resident and Capital Improvement Projects Oversight Committee 

(CIPOC) member; 

The Committee convened on November 29, 2011, and -9 quorum was attained. The 
Committee was provided with general information on the scope of services, Performance 
Evaluation Surveys and additional pertinent information from all responsive proposers. 

Committee members Christina Cuervo and Matilde Reyes recuse themselves · from the 
Committee due to perceived conflict of interest with firms being evaluated. 

The Committee was also provided with presentations from all proposers with the intent of 
focusing the discussion on the Scope of Services relative to these projects and the 
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methodology and approach to be utilized by each proposer in order to represent the City of 
Miami Beach on said projects. The Committee discussed their individual perceptions of the 
proposers' qualifications, experience, and competence, and further ranked the proposers 
accordingly. 

The Committee's final ran kings are as follows: 

FINAL RANKINGS 

A motion was presented by Grace Escalante, amended and seconded by Peter Luria, and 
unanimously approved by all Committee members to recommend entering into negotiations 
with the first ranked proposer, C3TS, and if negotiations were not successful with the first 
ranked proposer, authorizing negotiations with the second ranked proposer, Calvin, Giordano, 
and Associates, Inc. 

The Committee further recommended issuing a new RFQ, if negotiations were not successful 
with the first or second ranked proposers. 

COMPANY'S PROFILE 

C3TS is a locally-based Subchapter S Corporation, founded in 1988 to provide engineering 
services geared toward developing and expanding public infrastructure for government clients. 
During the 23 years of providing consulting professional services, they have grown steadily, 
demonstrating the ability to balance growth with stability, and personal client service with 
excellence in design. They started with a staff of only three and have grown into a firm with 
140 employees, with four offices in Florida (Miami-Dade, Broward, Palm Beach, and Orange 
Counties) serving a variety of governmental clients throughout the State. 

The C3TS Team has the necessary expertise and recent experience on very similar types of 
- projects. They have extensive experience on residential neighborhood infrastructure 
" construction, streetscape and urban design, as well as traffic calming projects. Their projects 

are always sensitive and contextual to the areas being improved. C3TS is confident that they 
can successfully fulfill and execute the requirements of this contract and provide the City of 
Miami Beach with an outstanding project - on time and within budget. 

With in-house teams including architecture, planning, roadway, structural, civil, mechanical, 
electrical, traffic and transportation, environmental, public information, and construction 
engineering inspections, C3TS caters to large institutional and governmental clients who need 
the integrated, innovative solutions that their firm provides. The firm's staff has extensive 
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experience in the planning, design and implementation of large-scale complex projects 
throughout Florida. 

In complementing their in-house personnel and rounding out their local project team, C3TS 
has partnered with select professional sub-consultants that have long-standing working 
relationships with the firm: 

Hadonne, Inc. - Surveying and Encroachment Analysis 
Rosenberg Gardner Design - Streetscape I Landscaping /Irrigation 
Nutting Engineers, Inc.- Geotechnical & Environmental Testing 
Skyline Management- Underground Utility Relocation Coordination 

C3TS is one of the leaders in the Design Build industry in South Florida. They have been 
heavily involved in Design Build construction delivery method for over 15 years and have 
performed on over 150 design build projects. These projects range from roadways to parks 
and many other types of public facilities. These projects have been performed for Cities, 
Counties and State agencies of all sizes. Their success in this field has provided a substantial 
amount of experience offered to prospective clients regarding the delivery of successful design 
build projects. 

The Project Manager with regards to this project: Design Criteria Package for the Sunset 
Islands 3 & 4 Neighborhood Right-of-Way Improvement Project will be Mr. Jeffrey S. Crews, 
PE, LEEDAP. 

Mr. Crews has been the Design Criteria Professional on several successful projects in South 
Florida. Mr. Crews has developed these abilities by working in the Design Build field as a 
designer on Design Build teams. Over the years, he has worked on well over a hundred 
design build contracts as well as responded to hundreds more. Throughout these hundreds of 
submittals, he has been exposed to Design Criteria Packages from virtually every municipality 
in South Florida. As the designers, C3TS was required to deconstruct the packages and shape 
the proposals to the particular requirements of each and every Design Criteria Package. In 
the process, the firm has seen packages that result in successful projects and some that were 
destined for challenges. 

Examples of C3TS' similar previous experience are the following: 

• Capital Improvements - Master Planning, Design & Construction Phase Services, 
Golden Beach. 

• Watermain-Master Plan & System Design, Pinecrest 
• Zones 1 , 2, 3 & 4 Water & Sewer - Construction Phase Services, Key Biscayne 
• American Expressway Improvement & Midtown Green Transit Route, PJantation 
• Belle Meade Pump Station- Design & Construction Phase Services, Miami 
• Crandon Boulevard Master Plan & Traffic Improvements, Key Biscayne 
• Village-wide Neighborhood Drainage Improvements - Design & Construction Phase 

Services, Palmetto Bay 
• Traffic Calming Devices & Right of Way Improvements, Doral 
• Highland Village Neighborhoods Improvement, North Miami Beach. 

C3TS' philosophy on design/build projects, whether acting as designer or Design Criteria 
Professional (DCP}, has always been to achieve maximum client benefit, by delivering the 
highest possible quality at the lowest reasonable cost. As DCP, they guide the project's 
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development with this philosophy in mind in order to "Maximize value for their clients, while 
minimizing the risk." 

C3TS believes that in a properly planned and executed design/build project, total cost is driven 
by a variety of factors not simply by contract cost: Investment, Managed Risk and Innovation. 
To assure favorable results on the project, and to the owner, as DCP C3TS will manage the 
project to control both value and risk. 

MANAGER'S DUE DILIGENCE 

After considering the review and recommendation of City staff, the City Manager exercised his 
due diligence and is recommending that the Mayor and the City Commission authorize 
negotiations with the top-ranked proposer, Corzo, Castella, Carballo, Thompson, Salman, PA 
(C3TS); and should the Administration not be successful in negotiating an agreement with the 
top-ranked proposer, authorizing negotiations with the second-ranked proposer, Calvin 
Giordano and Associates, Inc; and should the Administration not be successful in negotiating 
an agreement with the second-ranked proposer, authorizing negotiations with the third-ranked 
proposer, Atkins, Inc. 

CONCLUSION 

The Administration recommends that the Mayor and City Commission of the City of Miami 
Beach, Florida accepts the recommendation of the City Manager pertaining to the ranking of 
proposals pursuant to Request for Qualifications (RFQ) No. 04-11/12 for a Design Criteria 
Professional to prepare the design criteria package for the Sunset Islands 3 and 4 
Neighborhood Right of Way Improvement Project, which is intended to be a design-build 
contract; and to serve as the City's representative during the selection of the design-build firm 
for the project, concerning the evaluation of the responses submitted by the design-build firms; 
review and approve for compliance of the detailed working drawings for the project; and for 
evaluation of the compliance of the project construction with the design criteria package; 
authorizing negotiations with the top-ranked proposer, Corzo, Castella, Carballo, Thompson, 
Salman, PA (C3TS); and should the Administration not be successful in negotiating an 
agreement with the top-ranked proposer, authorizing negotiations with the second-ranked 
proposer, Calvin Giordano and Associates, Inc ; and should the Administration not be 
successful in negotiating an agreement with the second-ranked proposer, authorizing 
negotiations with the third-ranked proposer, Atkins, Inc. 

JMG/DB/FVDM/MR/ME 
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COMMISSION ITEM SUMMARY 
Condensed Title: 

A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida, Accepting the 
Recommendation of the City Manager, Pursuant to Request for Qualifications (RFQ) No. 42-10/11, for a 
Construction Manager at Risk Firm to Provide Pre-Construction Services and Construction Phase Services via a 
Guaranteed Maximum Price (GMP) Amendment for the Bandshell Park Facility; and Authorizing the Administration 
to Enter into Negotiations with the Top-Ranked Firm, D. Stephenson Construction, Inc.; and Should the 
Administration Not Be Able to Successfully Negotiate an Agreement with the Top-Ranked Firm, Authorizing the 
Administration to Negotiate with the Second-Ranked Firm, Harbour Construction, Inc.; and Should the 
Administration Not Be Able to Negotiate an Agreement with the Second-Ranked Firm, Authorizing the 
Administration to Negotiate an Agreement with the Third-Ranked Firm, KM Plaza; and Further Authorizing the 
Mayor and City Clerk to Execute an Agreement for Pre-Construction Services. 

Key Intended Outcome Supported: 
Ensure well-maintained infrastructure 
Supporting Data (Surveys, Environmental Scan, etc.): The 2009 Customer Satisfaction Survey indicated that 
79% of businesses rated recently completed capital improvement projects as "excellent" or "good." 

Issue: 
I Shall the Mayor and City Commission adopt the Resolution? 
Item Summa /Recommendation: 

The Bandshell Park, located on Collins Avenue, between 72" and 73r Streets, will be undergoing a renovation that 
consists of new walkways and enhanced circulation, a wider promenade, widening of the 73ra Street sidewalk, new 
walkway linking the park to the North Beach Recreation Corridor at 72"d Street, new landscaping and irrigation, new 
urban elements including seating, tables, bike racks, water fountains, trash receptacles, new security lighting, and a 
new marquee for the park. 

The Construction Manager at Risk shall be tasked to work with the Design Professional to advise the City of the 
constructability of the design and provide value engineering of the Design Professionals documents. The CMR will 
check the quality of the documents and advise the City of the most efficient and economical way to build the project 
pursuant to the City's goals and objectives. 

The end result is a Guaranteed Maximum Price (GMP) from the CMR. This is subject to restrictions in change order 
requests and minimizes, or eliminates, additional costs to the City. In order to ensure that the City is successful in 
negotiating the best value for this project, the City will hire an independent Construction Estimator to provide 
assistance in validating the CMR's construction costs according to the current market. 

On July 15, 2011, the RFQ was issued with an opening date of August 10, 2011. A pre-proposal meeting to provide 
information to prospective proposers was held on July 22, 2011. Bidsync issued bid notices to prospective bidders 
which resulted in the receipt of 13 bids. 

The City Manager, via a Letter to Commission (LTC) No. 238-2011, appointed an Evaluation Committee 
(Committee) which on November 4, 2011, convened to shortlist the proposals. The Committee reconvened on 
November 28, 2011, to score and rank the shortlisted firms. Upon completion of the presentations and interviews, 
the Committee discussed their individual perceptions of each prospective firm's qualifications, experience, and 
competence in order to score and rank each accordingly to develop its recommendation to the City Manager based 
on their scores and ranking. As a result, D. Stephenson Construction, Inc. received all four first-place votes. 

D. Stephenson Construction. Inc. 
D. Stephenson Construction, Inc. has been providing CMR services in South Florida for over 19 years. This 
company also specializes in general construction, design-build, and various construction management approaches. 
Notable CMR projects include renovations to the Broward County Courthouse, Broward Sheriffs Office, and the 
NFL Yet Center at Gwen Cher Park. 
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C9 MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE CITY 
MANAGER, PURSUANT TO REQUEST FOR QUALIFICATIONS (RFQ) NO. 42-
10/11, FOR A CONSTRUCTION MANAGER AT RISK FIRM TO PROVIDE PRE
CONSTRUCTION SERVICES AND CONSTRUCTION PHASE SERVICES VIA A 
GUARANTEED MAXIMUM PRICE (GMP) AMENDMENT FOR THE BANDSHELL 
PARK FACILITY; AND AUTHORIZING THE ADMINISTRATION TO ENTER INTO 
NEGOTIATIONS WITH THE TOP-RANKED FIRM, D. STEPHENSON 
CONSTRUCTION, INC.; AND SHOULD THE ADMINISTRATION NOT BE ABLE TO 
SUCCESSFULLY NEGOTIATE AN AGREEMENT WITH THE TOP-RANKED FIRM, 
AUTHORIZING THE ADMINISTRATION TO NEGOTIATE WITH THE SECOND
RANKED FIRM, HARBOUR CONSTRUCTION, INC.; AND SHOULD THE 
ADMINISTRATION NOT BE ABLE TO NEGOTIATE AN AGREEMENT WITH THE 
SECOND-RANKED FIRM, AUTHORIZING THE ADMINISTRATION TO NEGOTIATE 
AN AGREEMENT WITH THE THIRD-RANKED FIRM, KM PLAZA; AND FURTHER 
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT 
FOR PRE-CONSTRUCTION SERVICES. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

BACKGROUND 

The Bandshell Park, located on Collins Avenue, between 72nd and 73rd Streets, will be 
undergoing a renovation that consists of new walkways and enhanced circulation, a wider 
promenade, widening of the 73rd Street sidewalk, new walkway linking the park to the North 
Beach Recreation Corridor at 72"d Street, new landscaping and irrigation, new urban elements 
including seating, tables, bike racks, water fountains, trash receptacles, new security lighting, 
and a new marquee for the park. 

CIP staff has studied the use of Construction Manager at Risk (CMR) project delivery method 
for this project in lieu of a standard Design-Bid-Build process, and recommended the CMR 
option as the most advantageous project delivery method to successfully complete the 
renovation of the Bandshell Park. One of the most important distinctions between the CMR and 
the Design-Bid-Build project approaches is that the CMR is selected based on the CMR firm's 
qualifications. The CMR approach will give the City the added value of having a qualified 
contractor evaluate the project documents for any inconsistencies, errors, and omissions 
between the various design disciplines and constructability of the project. 
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This project delivery method also minimizes additional costs from the Contractor, including 
change orders and time extensions, since the GMP amendment prohibits most project cost 
adjustments. Under this approach, time is of the essence to the Contractor because there will 
be no compensation considered for delays. 

The Project Team, consisting of the Owner (City), Design Professional and CMR work together 
to produce a quality project with a design that is also buildable in an environment based on a 
collaborative effort between the (3) three parties in order to work out all the potential conflicts in 
the project prior to construction. 

To this end, the CMR firm is contracted to perform pre-construction services and provide, at the 
City's request or option, a Guaranteed Maximum Price (GMP) and certifies, by signing the GMP 
contract with the City, that the CMR firm can build the project for the GMP. 

The City has requested pre-construction services as follows: 

• Constructability and Value Engineering 
• Review of Onsite and Offsite Conditions 
• Scheduling 
• Bidding (GMP submittal & Negotiations) 

The Construction Manager at Risk shall be tasked to work with the Design Professional to 
advise the City of the constructability of the design and provide value engineering of the Design 
Professionals documents. The CMR will check the quality of the documents and advise the City 
of the most efficient and economical way to build the project pursuant to the Owners goals and 
objectives. 

The end result is a Guaranteed Maximum Price (GMP) from the CMR. This is subject to 
restrictions in change order requests and minimizes, or eliminates, additional costs to the City. 
In order to ensure that the City is successful in negotiating the best value for this project, the 
City will hire an independent Construction Estimator to provide assistance in validating the 
CMR's construction costs according to the current market. 

The "Best Value" Procurement process will be used to select a firm with the necessary 
experience and qualifications, as well as demonstrating the ability, capacity and proven past 
successful performance in providing CMR services. The review/evaluation process to be utilized 
is one of "Best Value" Procurement which, in addition to price, takes into consideration past 
performance of the bidder's team on previously completed projects; the Risk Assessment 
PlanNalue Added Submittal (RAPNAS) prepared for this project (and submitted with the bid); 
and qualifications of the bidder's key personnel (based on presentations/interviews conducted 
by the technical review panel, as further set forth in the evaluation criteria). 

The City's construction budget for the renovation of the Bandshell Park is approximately 
$800,000. 

SCOPE OF SERVICES 

The CMR's Scope of Services shall include, without limitation, all of the preconstruction services 
set forth below and, upon approval by the City of the Guaranteed Maximum Price (GMP) and as 
contemplated in any GMP Amendment(s), all of the construction services required to complete 
the work in strict accordance with the Contract Documents, and to deliver the project to the City 
at or below the GMP and within the Contract time. 
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The CMR shall review Project requirements, existing on-site and off-site development, surveys 
and preliminary budget, and make recommendations to the City for revisions. The CMR shall 
prepare a Project Schedule in accordance with the Contract Documents and in coordination with 
the City and the Architect/Engineer, identifying all phases, critical path activities, and critical 
duties of each of the Project team members. The CMR shall review the permitted set of plans 
and advise the City and the Architect/Engineer regarding the constructability of the design and 
of any errors, omissions, or conflicts it discovers. The CMR shall prepare an outline of 
proposed bid packages and detailed cost estimates, and advise the City regarding trends in the 
construction and labor markets that may affect the price or schedule of the Project. The CMR 
shall attend all Project related meetings. The CMR's Preconstruction Services shall be provided, 
and the City shall compensate the CMR for such services, based upon a fixed fee. At the 
conclusion of the Preconstruction Services Phase, the CMR shall, provide the City a proposal 
for a GMP Amendment for construction phase services and without assuming the duties of the 
Architect/Engineer (A/E), warrant to the City, that the plans, specifications and other Contract 
Documents are consistent, practical, feasible and constructible, and that the Project is 
constructible within the contract time. 

The successful firm will be tasked with the following duties and responsibilities: 

Task 1- Coordination with the Design Professional: In providing the services described in 
this Agreement, the CMR shall maintain a working relationship with the AlE. However, nothing 
in this Agreement shall be construed to mean that the CMR assumes any of the responsibilities 
or duties of the AlE. The CMR shall be solely responsible for construction means, methods, 
techniques, sequence and procedures used in the construction of the Project and for the safety 
of its personnel, property, and operations in accordance with the CMR's Agreement with the 
City. The AlE is responsible for the design requirements of the Project as indicated in the 
Agreement between the City and the AlE. The CMR's services shall be rendered in conjunction 
with and in cooperation with the AlE's services under the City. It is not intended that the 
services of the AlE and the CMR be competitive or duplicative, but rather be complementary. 

Task 2- Review of Design Documents, Scheduling, Estimating, and Cost Control: The 
CMR, as a result of the review of the design documents and recommendations provided to the 
City, shall be fully responsible for the coordination of the drawings with the written 
specifications. This includes but is not limited to, the CMR's review of the construction 
documents in coordination of the drawings and specifications themselves, with the existing 
buildings and sites to ensure proper coordination and constructability, lack of conflict and to 
minimize unforeseen conditions. The CMR shall, during this phase, be responsible for the 
proper identification and location of all utilities, services, and other underground facilities which 
may impact the Project. The CMR agrees specifically that no Contract Amendments shall be 
requested by the CMR or considered by the City for reasons involving conflicts in the 
documents; questions of clarity with regard to the documents; and incompatibility, or conflicts 
between the documents and the existing conditions, utilities, code issues and unforeseen 
underground conditions. 

Task 3 - Bid and Award Phase: The CMR shall prepare a Subcontractor's Prequalification 
Plan in compliance with the requirements currently determined by the City. The CMR shall 
submit to the City the CMR's list of pre-approved sub-contractors for each element of the Work 
to be sub-contracted by the CMR. This list shall be developed by the execution by the CMR of 
the sub-contractor's Pre-qualification Plan noted above. The City reserves the right to reject 
any sub-contractor proposed for any bid to be considered by the CMR. Any claims, objections 
or disputes arising out of the Pre-qualification Plan or list, are the responsibility of the CMR. 
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The CMR shall hold harmless, indemnify, and defend the City, its employees, agents, and 
representatives in any matter arising out of the pre-qualification plan and/or the sub-contractor's 
list, except where the sole cause of the matter is a City directed decision. 

Task 4 - Guaranteed Maximum Price (GMP): After taking, reviewing and identifying the 
proposals from the responsive and responsible sub-contractors, the CMR shall propose to the 
City, a GMP, which shall be the sum of the proposed sub-contracts and the CMR's General 
Conditions (including any fee, profit, overhead and all like amounts) and the agreed upon 
Contingency amount. The GMP shall be the full and complete amount for which the CMR 
agrees to go forward from the receipt of sub-contract bids to the full completion of the Project. 
Prior to acceptance and execution of the GMP, the CMR shall submit a Best Value quality 
control plan that identifies risks and potential risks that the CMR does not control, or risk that is 
impacted by factors that the CMR does not control, and includes the CMR's plan to minimize 
that risk. A risk would be any existing or potential condition, situation or event that could 
negatively impact the project's cost, schedule, quality and the City's expectations. 

Upon acceptance and execution of the GMP proposal, by the City, the CMR shall enter into sub
contract agreements with the sub-contractors selected for the amounts included in the GMP 
Proposal for that sub-contract work, and shall function as a General Contractor and comply with 
the Contract Documents accordingly with regard to the Project as well as a CMR with regard to 
other services required by the Contract Documents. 

Task 5- Construction Phase: Once the City has accepted the GMP, the City will issue a GMP 
Amendment which will include the Contract for Construction. CMR activities shall include, but 
are not limited to: 

• Coordinating site construction management services including but not limited to: regular 
job site meetings, maintaining daily on-site project log and schedule reports, overseeing 
quality assurance, testing and inspection programs, monitoring construction 
management staff and sub-contractor work performance for deficiencies, maintaining 
record copies of all contract documents, change orders and other documentation on site, 
and overseeing construction management staff and subcontractor safety programs. 

• Staffing each assigned project in a satisfactory manner. As a minimum, the CMR site 
personnel during the construction phase will include: a project manager, a full- time 
project superintendent and project administrative personnel. The CMR shall provide site 
personnel that are competent, English-speaking and able to communicate effectively. 

• Updating and maintaining master project schedules, detailed construction schedules, 
submittal schedules, inspection schedules and occupancy schedules. 

• Preparing a schedule of values associated with the identified bid package and submitting 
it for approval by the Architect and City's representative(s). All payment requests must 
be in accordance with the schedule of values approved. 

• Processing payment requests for approval by the Architect and the City's 
representative( s ). 

• Processing any change orders due to scope and modifications and submitting them for 
approval by the Architect and the City's representative(s), including a cost estimate of 
the proposed change. 

• Processing requests for information and coordination with the Architect. 
• Providing construction program accounting and reporting to the City as required. 
• Monitoring for the presence of existing asbestos containing building materials and certify 

to the City that no asbestos containing material has been used. 
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• Providing monthly progress reports to the City. 
• Submitting exception-based status reports, associated with the Best Value Quality 

Control Plan, addressing conditions, situations, and events that introduce risk to the 
project, in terms of cost, schedule, quality, and City's expectations, and including the 
CMR's plan to mitigate the risk (s). 

• Coordinating with the Architect and City representative(s) the substantial and final 
inspections, prior to the Architect's approval and issuance of the Certificate of 
Substantial Completion. 

Task 6 - Post-Construction Phase: The CMR will coordinate project closeout, start-up and 
transition to operations, per the contract for Construction. Activities include but are not limited to: 

• The CMR shall coordinate project close-out, start-up and transition to operations. 
• The CMR will coordinate with the AlE to provide a complete project record including 

project manual and CADD drawings to show all construction changes, additions, and 
deletions compared to the Construction Document (CADD disks will be provided to the 
CMR by the Architect). 

• The CMR will coordinate with the City to prepare the Certificate of Final Inspection. 
• The CMR will obtain and review for completeness, have corrected if necessary, and 

submit to the City, following the AlE's approval, all Warranties, Operations and 
Maintenance Manuals, and other such documents. 

• The CMR is responsible for Warranties and Guaranties. 
• The CMR will complete all punch-list items generated by Contractor during their 

inspections. 
• The CMR will coordinate and conduct the Occupancy Evaluation and Warranty 

Inspection. 

RFQ PROCESS 

On July 15, 2011, the RFQ was issued with an opening date of August 10, 2011. A Pre
proposal meeting to provide information to prospective proposers was held on July 22, 2011. 
Bidsync issued bid notices to prospective bidders which resulted in the receipt of the following 
thirteen (13) bids: 

• Azulejo, Inc. 
• BDI Construction Company 
• Coastal Construction, Inc. 
• Complete Endeavors, Inc. 
• D. Stephenson Construction, Inc. 
• Florida Construction and Engineering, Inc. 
• H.A. Contracting, Corp. 
• Harbour Construction, Inc. 
• Kaufman Lynn Construction, Inc. 
• KM Plaza 
• Stobs Bros. Construction Co. 
• Team Contracting, Inc. 
• Thornton Construction Company, Inc. 
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Complete Endeavors, Inc. submitted a proposal, however, was disqualified for failing to provide 
any information addressing the minimum requirements for the RFQ. 

The City Manager, via a Letter to Commission (LTC) No. 238-2011, appointed an Evaluation 
Committee (Committee) consisting of the following individuals: 

• Thomas Deluca, Design Review Board member 
• Rhonda Gracie, Landscape Project Coordinator, Parks and Recreation Department 
• Margarita Cepeda, Executive Director of UNlOAD 
• Joyce Meyers, Principal Planner, Planning Department 
• Thais Vieira, Capital Projects Coordinator, CIP Office 

The following individuals were also appointed as Committee alternates: 

• Grace Escalante, Senior Capital Projects Coordinator, CIP Office 
• Maria Koller, Beautification Committee member 
• John Oldenburg, Assistant Director, Parks and Recreation Department 

EVALUATION PROCESS 

On November 4, 2011, the Committee convened to shortlist the proposals and unanimously 
nominated Thais Vieira as Committee Chair. In determining the most qualified firms, the 
Committee discussed each firm's proposal based on the criteria noted in the RFQ below. 

The Committee discussed their individual perceptions of each prospective bidder's 
qualifications, experience, and competence to shortlist the following firms: 

• D. Stephenson Construction, Inc. 
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• Harbour Construction, Inc. 
• Kaufman Lynn Construction, Inc. 
• KM Plaza 

The Committee reconvened on November 28, 2011, to score and rank the shortlisted firms. 
Upon completion of the presentations and interviews, the Committee discussed their individual 
perceptions of each prospective firm's qualifications, experience, and competence in order to 
score and rank each accordingly to develop its recommendation to the City Manager based on 
their scores and ranking. As a result, D. Stephenson Construction, Inc. received all four first
place votes as noted below: 

RFQ 42-10/11 Evaluation Committee Final Ranking (Scoring) 
Deluca Gracie Meyers Vieira Total 

D. Stephenson Construction 1 (99) 1 (95) 1 (98) 1 (98) 4 (390) 
Harbour Construction 3 (97) 2 (95) 3 (96) 2 (96) 10 (384) 
KM Plaza 2 (98) 3 (93) 2 (97) 3 (94) 10 (382) 
Kaufman Lynn Construction 4 (97) 4 (90) 4 (94) 4 (88) 16_(369) 

D. Stephenson Construction, Inc. 

D. Stephenson Construction, Inc. has been providing CMR services in South Florida for over 19 
years. This company also specializes in general construction, design-build, and various 
construction management approaches. Notable CMR projects include renovations to the 
Broward County Courthouse, Broward Sheriff's Office, and the NFL Yet Center at Gwen Cherry 
Park. 

CONCLUSION 

The Administration recommends that the Mayor and City Commission adopt the attached 
Resolution accepting the recommendation of the City Manager pursuant to Request for 
Qualifications (RFQ) No. 42-1 0/11, for a construction manager at risk (CMR) to provide pre
construction services and construction phase services via a Guaranteed Maximum Price 
(GMP) Amendment for the Bandshell Park Facility; and authorizing the Administration to enter 
into negotiations with the top-ranked firm, D. Stephenson Construction, Inc.; and should the 
Administration not be able to successfully negotiate an agreement with the top-ranked firm, 
authorizing the Administration to negotiate with the second-ranked firm, Harbour Construction, 
Inc.; and should the Administration not be able to negotiate an agreement with the second
ranked firm, authorizing the Administration to negotiate an agreement with the third-ranked 
firm, KM Plaza; and further authorizing the Mayor and City Clerk to execute an agreement for 
pre-construction services. 

T:\AGENDA\2011112-14-11\RFQ 42-10-11- CM@R Bandshell Park - MEMO.docx 
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RESOLUTION NO. -----

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI 
BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE CITY MANAGER, 
PURSUANT TO REQUEST FOR QUALIFICATIONS (RFQ) NO. 42-10/11, FOR A 
CONSTRUCTION MANAGER AT RISK FIRM TO PROVIDE PRE-CONSTRUCTION 
SERVICES AND CONSTRUCTION PHASE SERVICES VIA A GUARANTEED MAXIMUM 
PRICE (GMP) AMENDMENT FOR THE BANDSHELL PARK FACILITY; AND 
AUTHORIZING THE ADMINISTRATION TO ENTER INTO NEGOTIATIONS WITH THE 
TOP-RANKED FIRM, D. STEPHENSON CONSTRUCTION, INC.; AND SHOULD THE 
ADMINISTRATION NOT BE ABLE TO SUCCESSFULLY NEGOTIATE AN AGREEMENT 
WITH THE TOP-RANKED FIRM, AUTHORIZING THE ADMINISTRATION TO NEGOTIATE 
WITH THE SECOND-RANKED FIRM, HARBOUR CONSTRUCTION, INC.; AND SHOULD 
THE ADMINISTRATION NOT BE ABLE TO NEGOTIATE AN AGREEMENT WITH THE 
SECOND-RANKED FIRM, AUTHORIZING THE ADMINISTRATION TO NEGOTIATE AN 
AGREEMENT WITH THE THIRD-RANKED FIRM, KM PLAZA; AND FURTHER 
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT FOR 
PRE-CONSTRUCTION SERVICES. 

WHEREAS, on July 13, 2011, the Mayor and City Commission approved the 
issuance of Request for Qualifications (RFQ) No. 42-1 0/11, for a Construction Manager at 
Risk Firm to Provide Pre-Construction Services and Construction Phase Services Via a 
Guaranteed Maximum Price (GMP) Amendment for the Bandshell Park Facility; and 

WHEREAS, the RFQ was issued on July 15, 2011, with an opening date of August 
10, 2011; and 

WHEREAS, a pre-qualification meeting to provide information to prospective 
proposers was held on July 22, 2011; and 

WHEREAS, Bidsync sent notices to prospective proposers which resulted in the 
receipt of thirteen (13) proposals by Azulejo, Inc., BDI Construction Company, Coastal 
Construction, Inc., Complete Endeavors, Inc., D. Stephenson Construction, Inc., Florida 
Construction and Engineering, Inc., H.A. Contracting, Corp., Harbour Construction, Inc., 
Kaufman Lynn Construction, Inc., KM Plaza, Stobs Bros. Construction Co., Team 
Contracting, Inc., Thornton Construction Company, Inc.; and 

WHEREAS, the City Manager, via a Letter to Commission (LTC) No. 238-2011, 
appointed the following individuals as Evaluation Committee (the "Committee") members: 

• Thomas DeLuca, Design Review Board member 
• Rhonda Gracie, Landscape Project Coordinator, Parks and Recreation Department 
• Margarita Cepeda, Executive Director of UNIDAD 
• Joyce Meyers, Principal Planner, Planning Department 
• Thais Vieira, Capital Projects Coordinator, CIP Office 

with the following individuals also appointed as Committee alternates: 

• Grace Escalante, Senior Capital Projects Coordinator, CIP Office 
• Maria Koller, Beautification Committee member 
• John Oldenburg, Assistant Director, Parks and Recreation Department 
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WHEREAS, the Committee convened on November 4, 2011, to discuss their 
individual perceptions of each prospective bidder's qualifications, experience, and 
competence and shortlisted the following firms: 

• D. Stephenson Construction, Inc. 
• Harbour Construction, Inc. 
• Kaufman Lynn Construction, Inc. 
• KM Plaza 

WHEREAS, the Committee on November 4, 2011, reconvened to score and rank the 
shortlisted firms and voted to recommend to the City Manager D. Stephenson Construction, 
Inc. as the top-ranked firm; Harbour Construction, Inc. as the second-ranked firm; and KM 
Plaza as the third-ranked firm; and 

WHEREAS, after considering the review and recommendation of the Evaluation 
Committee, the City Manager exercised his due diligence and carefully considered the 
specifics of this RFQ process; and 

WHEREAS, as a result, the City Manager recommends to the Mayor and City 
Commission that the City enter into negotiations with the top-ranked firm of D. Stephenson 
Construction, Inc.; and should the Administration not be able to negotiate with the top-ranked 
firm, the Administration should negotiate with the second-ranked firm of Harbour 
Construction, Inc.; and should the Administration not be able to negotiate with the second
ranked firm, the Administration should negotiate with the third-ranked firm of KM Plaza; and 
further authorize the Mayor and City Clerk to execute an agreement for pre-construction 
services. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City 
Commission hereby accept the recommendation of the City Manager, pursuant to Request 
for Qualifications (RFQ) No. 42-10/11, for a Construction Manager at Risk Firm to Provide 
Pre-Construction Services and Construction Phase Services Via a Guaranteed Maximum 
Price (GMP) Amendment for the Bandshell Park Facility; authorizing the Administration to 
enter into negotiations with the top-ranked firm of D. Stephenson Construction, Inc.; and 
should the Administration not be able to negotiate with the top-ranked firm, the 
Administration should negotiate with the second-ranked firm of Harbour Construction, Inc.; 
and should the Administration not be able to negotiate with the second-ranked firm, the 
Administration should negotiate with the third-ranked firm of KM Plaza; and further authorize 
the Mayor and City Clerk to execute an agreement for pre-construction services. 

PASSED AND ADOPTED THIS ___ DAY OF ____ 2011. 

ATTEST: 

CITY CLERK MAYOR 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution Approving The Fagade Improvement Program Guidelines For The North Beach 
Commercial Corridor Located On Collins Avenue Between 73rd And 75th Streets. 

Key Intended Outcome Supported: 
Not Applicable 

Supporting Data (Surveys, Environmental Scan, etc.): 

Issue: 
Shall the City implement a Fagade Improvement Program in North Beach? 

Item Summary/Recommendation: 
At the April 27, 2011, Finance and Citywide Projects Commission Committee meeting, the 

• Administration presented a proposed fagade revitalization program. At that time, staff explained that 
they had met with the representatives from North Beach and that their feedback suggested starting 
any program between 73rd Street and 75th, Street which is in the North Beach Target Area. The 
Committee recommended approving a fagade program with a budget of $120,000 ($100,000 for the 
program and 20% for project management costs), and bringing the item back to the F&CWP 
Committee. 

At the October 27, 2011 Finance and Citywide Projects Committee meeting, the Administration 
presented a revised Fagade Improvement Program and Guidelines, based on discussions with 
stakeholders in the Target Area. The Committee recommended approving the Fagade Improvement 
Program (FIP) Guidelines with the option of contracting out the management of the program. 

The Administration recommends that the Mayor and City Commission adopt the Resolution approving 
the Fagade Improvement Program Guidelines for the North Beach Commercial Corridor located on 
Collins Avenue Between 73rd And 75th Streets. 

Financial Information: 
Source of Amount Account 
Funds: 1 

D 2 

3 

OBPI Total 

Financial Impact Summary: 

Cit Clerk's Office Le islative Trackin 
Kevin Crowder, City Manager's Office 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

MEMO# COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION APPROVING THE FACADE IMPROVEMENT PROGRAM 
GUIDELINES FOR THE NORTH BEACH COMMERCIAL CORRIDOR 
LOCATED ON COLLINS AVENUE BETWEEN 73RD AND 75TH STREETS. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

ANALYSIS 

At the January 19, 2011, City Commission meeting, Commissioner Jonah Wolfson 
referred for discussion the concept of a storefront revitalization program. 

At the April 27, 2011, Finance and Citywide Projects Commission Committee meeting, 
the Administration presented a proposed fa<;ade revitalization program. At that time, staff 
explained that they had met with the representatives from North Beach and that their 
feedback suggested starting any program between 73rd Street and 751

h, Street which is 
in the North Beach Target Area. The Committee recommended approving a fa<;ade 
program with a budget of $120,000 ($100,000 for the program and 20% for project 
management costs), and bringing the item back to the F&CWP Committee. 

In researching options for there-implementation of a fa<;ade revitalization program in the 
City, staff looked at the following program requirements in order to gauge the scope of 
the program: 

• Funding (available and per project) 
• Use of funds 
• Requirements for recipients 
• Management of program 

The Administration has met with some of the property owners in the program area. 
These owners have expressed interest in participating in the program, especially for 
improvements to awnings, signage, windows and painting of the buildings. 

At the October 27, 2011 Finance and Citywide Projects Committee meeting, the 
Administration presented a revised Fa<;ade Improvement Program and Guidelines, 
based on discussions with stakeholders in the Target Area. The Committee discussed 
having the program available for participation by both landlords and tenants, and that 
individual vacant storefronts could not qualify for assistance, but may qualify as part of a 
fa<;ade enhancement project for a building with multiple storefronts. The Committee 
recommended approving the Fa<;ade Improvement Program (FIP) Guidelines and the 
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options of either contracting management of the program to an outside organization, to 
an individual, or managing the program in-house through a city-contracted employee, to 
be determined as the program is implemented based on program needs. 

Program Structure 

Funding: 
The program will be funded with $120,000 of FY 2011/12 Community Development 
Block Grant funds as recommended by the F&CWP, and as subsequently approved by 
the City Commission on July 13, 2011. 

Use of Funds: 
Eligible improvements include, but are not limited to, the following: 

• Awnings 
• Paint 
• Signage 
• Windows/Doors 
• Lighting 

Staff has developed Fac;ade Improvement Guidelines (Attachment B) that describe the 
purpose of the program, the target area, eligibility, the funding and match requirements, 
the application process, eligible activities, community development priorities, design 
guidelines, architectural drawings and specifications, procurement, financing policies, 
and general requirements. 

Requirements for Recipients 
Funding may be provided to tenants or building owners (within the program areas) up to 
a maximum of $30,000 per building. Applicants will be eligible for up to $10,000 with no 
match requirement, and for any amount between $10,001 and $30,000, applicants must 
provide a match equal to or greater than fifty percent of the amount awarded through this 
program. The match must be spent on the facade improvement project. Businesses that 
have not been in operation for a minimum of one-year must provide a 50% match to all 
funds that are applied for, including funding below $10,000. 

Program funding is provided in the form of a loan which is forgiven over a five-year 
period with no payments required, provided the property continues to be maintained in 
accordance with the program requirements (such as maintenance of the facade; 
property taxes are kept current; property insurance is maintained with the City listed as a 
mortgagee; and the business is current on all City-required fees and taxes) and continue 
to meet federal guidelines (e.g. serving targeted populations). 

Eligible properties are those that have businesses that serve the low and moderate 
income population. Needless to say, any tenant improvements would require landlord 
approval. Because these are federal funds, and the funds are allocated to the City, if a 
sub-recipient fails to meet federal requirements for five years, then the City would be 
responsible for repayment of these funds to US HUD. Staff would work with legal to 
identify a process to ensure that any investment made will meet the federal requirements 
and minimize any liability for the City. Since this program is primarily intended to benefit 
existing businesses, the program will be administered in phases, with Phase 1 being 
only open to existing businesses, and Phase 2 open to both existing businesses and 
property owners. Individual vacant storefronts do not qualify for assistance, but may 
qualify as part of a fac;ade enhancement project for a building with multiple storefronts. 
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In order to address the federally required affordability period, the Administration 
recommends that businesses have at least five (5) years remaining on their lease, or 
that the building owner guarantee either 1) to lease to another qualifying business 
should the recipient vacate the space prior to the end of the five (5) year period, or, 2) 
that the building owner repay the funds if required by US HUD. 

Management of program: 
As the program is implemented, depending on program needs, management of the 
program may be done by a City-contracted employee, or may be contracted out to a 
third party (organization or individual) to coordinate the program and ensure compliance 
with the various entitlement funding requirements. If a third party entity is considered, it 
must have the capacity to implement this type of program and understand CDBG 
program restrictions. Such CDBG program restrictions will include complying with 
timeliness, financial management, procurement, environmental review, labor standards, 
accessibility and equal employment regulations. One option can be to contract with 
another existing fagade improvement program in a nearby municipality for the 
management of the City's program. 

The City (or program manager) may consider entering into agreements with master 
vendors (contractor, window & awning supplier, etc), to perform the work for the program 
in order to help improve efficiency in the procurement process, minimize other 
paperwork on behalf of the beneficiaries, and also potentially address issues these 
programs can have related to reimbursement of costs. Programs of this type generally 
require that the applicant expend funds to pay the contractor and/or vendors, and submit 
requests for reimbursement to the City. This requirement can be a hardship for a 
struggling business that is interested in the program. The Administration will continue to 
explore ways to minimize this type of burden. 

Implementation of the program: 
Once the Guidelines have been approved, letters will be sent to the owners and the 
tenants of the buildings with a copy of the Guidelines and an application. They will be 
requested to complete the application and submit it to the City. Priority will be given to 
applicants that contribute the most matching funds and/or to projects that would have the 
greatest visual impact on the district. A scope of services and budget will be included in 
each application. The applications will be reviewed by staff and, if complete and 
qualified, a recommendation for approval will be forwarded to the City Manager for final 
approval. A contract will be executed between the City and the business or property 
owner. The business or property owner will be required to solicit three quotes for the 
scope of services and present to the City for final approval. The project will be 
monitored by the City staff and the program manager (if one is engaged) for compliance 
with City and US HUD rules and regulations. 

CONCLUSION 

The Administration recommends that the Mayor and City Commission adopt the 
Resolution approving the Factade Improvement Program Guidelines for the North Beach 
Commercial Corridor located on Collins Avenue Between 73ro And 75tn Streets. 

JMG/HF/kc 

Attachment- Proposed Factade Improvement Program Guidelines 

T:\AGENDA\2011\12-14-11\Facade Memo.docx 
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Fagade Improvement Program Guidelines - NORTH BEACH 
City of Miami Beach 

December, 2011 

Purpose of the Program 
The City of Miami Beach) is providing an incentive program to improve the fa<;ades of eligible 
properties within a targeted revitalization area in North Beach. By enhancing the appearance of 
business/building fa<;ades, the program serves to improve the economic viability of the businesses in 
this area. Better aesthetics improve the marketability of the businesses, and draw business and 
residents to the area and increase property values. 

Target Area 
The current fa<;ade improvement program target area is North Beach on Collins Avenue from 73rd 
Street to 75th Street. If you have a question as to whether your property is within one of the target 
areas, please contact the City at 305-673-7010. 

Funding and Match Requirements 
Funding may be provided to buildings or tenants (within the program areas) up to a maximum of 
$30,000 per building. Applicants will be eligible for up to $10,000 with no match requirement, and for 
any amount between $10,001 and $30,000, applicants must provide a match equal to or greater than 
fifty percent of the amount awarded through this program. The match must be spent on the facade 
improvement project. Businesses that have not been in operation for a minimum of one-year must 
provide a 50% match to all funds that are applied for. 

Program funding is provided in the form of a loan which is forgiven over a five year period with no 
payments required, provided the property continues to be maintained in accordance with the program 
requirements, such as maintenance of the fa<;ade;, property taxes are kept current property insurance 
is maintained with the City listed as mortgagee; and the business is current on all City-required fees 
and taxes [make language consistent between memo and this]. 

Application Process 
Applications for the Fayade Improvement Program will be available as funding allows. To obtain an 
application or additional information about the program, call 305-673-7010. Applicants will be required 
to complete the program application and provide a project timeline, drawings or photographs, and 
specifications of the proposed fa<;ade improvement work to the City's program manager for approval 
prior to obtaining bids. Proposals must pass a threshold review for eligibility, and will then be reviewed 
for quality and impact of the proposed improvements. Following are the steps in the process: 

• Obtain application, either from the City web site or the by calling 305-673-701 0. 
• Consult the map attached to the guidelines to verify that the business is an eligible recipient 

and that the property is located in an eligible area. 
• Obtain drawings and cost estimates. 
• Forward completed application to the City of Miami Beach City Manager's Office. 
• The application will be evaluated and, if the proposed project meets the established eligibility, 

the owner will be notified and can then proceed to obtain architectural drawings, if necessary, 
and at least two bids for the project. 

• When bids are obtained, forward to the Program Manager for final approval. 

Eligibility 
All businesses and/or property owners willing to improve the exterior of properties located within the 
designated program areas may be eligible to receive assistance. A recipient may utilize the Fa<;ade 
Improvement Program in conjunction with other public financial resources. Businesses and property 
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owners may receive assistance for more than one location based on funding availability. Eligible 
properties are commercial and mixed commercial/residential with commercial fayades visible from the 
street. Funding will be made available in a phased process, with priority on tenants first, followed by a 
second phase with expanded eligibility to the property owners. 

Buildings will be required to be occupied to be eligible for this program. Tenants that have not been in 
operation for a minimum of one-year must provide a 50% match to all funds that are applied for. New 
construction and vacant individual storefronts will not be considered for this program. 

Applicants will be required to demonstrate financial capacity to meet the program matching 
requirements and must be current on all property taxes, mortgages, insurance and city fees/taxes. A 
credit report will be obtained as part of the application process. 

Eligible Activities 
Fayade renovation activities must involve the general upgrading of a building's external appearance in 
compliance with the Design Guidelines and Design Review process. 

Examples of eligible activities: 
• Masonry repairs and tuckpointing; 
• Repair/replace/preserve historically significant architectural details; 
• Storefront reconstruction; 
• Cornice repair; 
• Exterior painting and stucco; 
• Awnings and canopies; 
• Permanent exterior signage integrated into the storefront design; 
• Repair/replacement of gutters and down spouts; 
• Fac;ade building code items; 
• Utility/trash enclosures; 
• Exterior fac;ade lighting 
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Examples of activities that generally are not eligible: 

1. Landscaping; 
2. Non-visible roofing; 
3. Attached, hanging or projecting signs unrelated to the architecture of the building; 
4. Mechanical equipment enclosures (non-visible); 
5. Billboards; 
6. Interior renovation; 
7. Temporary, portable or non-permanent improvements; 
8. New construction; 
9. Property acquisition; 

1 0. Expansion of building area; 
11. Conversion of use; 
12. Working capital; 
13. Refinance of existing debt; 
14. Payment of delinquent taxes; 
15. Improvements in progress or completed prior to loan/grant approval. 
16. Improvements involving interior rehabilitation, including modernization of electrical, mechanical, 

or structural elements. However, facade improvement funds may be used for facade 
improvements in conjunction with a separately financed rehabilitation project; 

17. Improvements that do not follow the approved architectural plans and designs for the facade 
renovation; 

19. Activities specifically prohibited by the program's funding source. 

Community Development Priorities Approval of applications will be considered based on strength 
of proposals and readiness to begin work, funding availability, and Community Development priorities. 
Priorities include: 

• Projects increasing or retaining jobs within the redevelopment area 
• Severely deteriorated buildings with greatest negative impact on the community 
• Properties identified blighted as defined in applicable area redevelopment plan 
• Properties with significant Code Enforcement history 
• Prominent highly visible locations, such as major intersections or locations on major arterials 
• Businesses located in pedestrian oriented business locations 
• Buildings located in areas where other public investment is taking place 
• Projects that leverage maximum private investment 
• Buildings without residential occupancy 

Design Guidelines 
Eligible proposals will be required to follow design guidelines for rehabilitation of historic buildings, if 
applicable. These guidelines are provided to ensure appropriateness of the proposed work, and to 
provide for compatibility with the affected building's original appearance and with other area buildings. 
The Planning Department will review all applications for consistency with the guidelines. Simple 
applications for paint, awnings, signage and/or exterior lighting may be approved administratively. 
Projects that involve alterations to the windows and doors, or to other architectural features on the 
fac;ade, may require approval by the Historic Preservation Board. Prospective applicants are 
encouraged to consult with the Planning Department prior to preparing their application to ensure best 
results. 

All tenant signage must be in compliance with sign regulations in Chapter 138 of the City Code. Grant 
funds may be used to correct violations of the signage code. 
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Application Requirements 
Applications must include a complete description of the proposed scope of the project, including, as 
applicable, elevation drawings, photographs, color samples, specifications and a minimum of one 
written proposal from a qualified vendor for painting, awnings, signs and windows/doors. If the 
application receives preliminary approval, then the applicant will be required to provide additional 
drawings and specification necessary to receive a building permit. These may include shop drawings 
from the vendor or signed and sealed architectural or engineering drawings, depending upon the 
scope of the project. 

Procurement 
Once the design is approved, the Applicant agrees to solicit a minimum of three (3) competitive bids 
for the rehabilitation work and to provide evidence to the City of the bids received and the amount of 
each bid. Contractors selected are required to take affirmative steps to encourage the use of minority 
and women-owned business enterprises when subcontracts are let. 

Financing Policies 
1. Reimbursements - progress payments will be on a reimbursement basis only. The total 

reimbursement for all forms of fayade improvement assistance shall not exceed $30,000 per 
project. Projects must be completed within twelve months after the start of construction, unless the 
City approves a longer timeline, at the City's sole discretion. 

2. Security - the fa<,tade improvement project reimbursement will be secured by a deed of trust on the 
real estate for the requisite term which will self-amortize proportionally each year; providing the. 
property continues to be maintained in accordance with the program requirements, such as 
maintenance of the fayade, property taxes are kept current, and property insurance is maintained 
with the City listed as mortgagee. 

3. Repayments- No repayments will be required if all terms are met. 
4. Default - A recipient shall be considered in default and the balance of financial assistance 

immediately due and payable upon failure of the borrower: to properly maintain the fa<,tade after 
improvements are completed, delinquency in property taxes; to maintain property insurance with 
the City listed as mortgagee, or failure to operate in compliance with all applicable local, state, and 
federal codes, laws, and regulations. 

5. Remedies of Default - In the event of default, the City may exercise any combination of the 
remedies available to it with respect to the security agreement(s). The City may take whatever 
action at law, or in equity, as may appear necessary or desirable to collect any outstanding 
balance or to enforce the performance and observation of any other obligation or agreement of the 
recipient. 

General Requirements 
1. All work must be done in accordance with the Design Guidelines, all applicable local, state and 

federal codes, and rules and regulations for the Community Development Block Grant program. 
Any renovation work undertaken prior to the City's final written authorization to begin construction 
is not eligible for assistance under the program. All renovation work undertaken in conjunction with 
the fayade improvement program which exceeds approved financial assistance shall be borne by 
the applicant. 

2. All construction management shall be the responsibility of the applicant. All work undertaken using 
CDBG funds will be subject to the Davis Bacon Act. Applicant must contact the City prior to 
obtaining bids when Davis-Bacon will be required to obtain current wage rates to provide potential 
bidders. 

3. Properties with residential components will be required to meet applicable lead-based paint 
abatement requirements. 

4. Each recipient will be responsible for all acquisition and relocation costs when displacement of 
residential or nonresidential tenants occurs as a result of the project, in accordance with the 
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Uniform Relocation Act. If temporary tenant relocation will be required for this project, contact the 
City for further guidance prior to submitting this application. 

5. All applicants shall be required to demonstrate compliance with nondiscriminatory employment 
practices and Affirmative Action Programs under Title VI and Section 112 of the Civil Rights Act of 
1969 and Public Law 92-65. Applicants are encouraged, to utilize minority and women-owned 
business enterprises under this program. 

6. The City, the Department of Housing and Urban Development, the Comptroller General of the 
United States, 'or any duly authorized representatives, shall have access to any books, 
documents, papers and records which are directly related to the program assistance for the 
purposes of monitoring, making audits, examination, excerpts, and transcripts. All records 
supporting the costs and components of program assisted improvements shall be maintained for a 
period not less than three (3) years following completion of the program agreement period, 
agreement termination, or default, whichever shall first occur. No person who is an employee, 
agent, consultant, officer, appointed official, or elected official of the City of Miami Beach who 
exercise or have exercised any functions or responsibilities with respect to CDBG activities, or are 
in a position to participate in a decision-making process, or gain inside information with regard to 
such activities, may obtain a personal or financial interest or benefit, or have interest in any 
program assistance, either for themselves or those with whom they have family or business ties, 
during their tenure or for one (1) year thereafter. 

Please contact the City of Miami Beach at 305-673-7010 with any questions or to obtain additional 
information about the Facade Improvement Program. 
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RESOLUTION NO. 2011-__ _ 

A RESOLUTION APPROVING THE FACADE 
IMPROVEMENT PROGRAM GUIDELINES FOR THE 
NORTH BEACH COMMERCIAL CORRIDOR LOCATED 
ON COLLINS AVENUE BETWEEN 73RD AND 75TH 
STREETS. 

WHEREAS, at the January 19, 2011, City Commission meeting, Commissioner 
Jonah Wolfson referred for discussion the concept of a North Beach storefront 
revitalization program; and 

WHEREAS, the Administration met with the representatives from North Beach, 
and their feedback recommended starting a facade program on Collins Avenue between 
73rd Street and 75th Street; and 

WHEREAS, at the April 27, 2011, Finance and Citywide Projects Committee 
meeting, the Administration presented the proposed North Beach fac;:ade revitalization 
program; and 

WHEREAS, the Committee recommended approving a fac;:ade program in North 
Beach, with a budget of $120,000 ($100,000 for the program and 20% for project 
management costs), and bringing the item back to the F&CWP Committee; and 

WHEREAS, the Administration has met with some of the property owners in the 
program area, who expressed interest in participating in the program, especially for 
improvements to awnings, signage, windows and painting of the buildings; and 

WHEREAS, at the October 27, 2011 Finance and Citywide Projects Committee 
meeting, the Administration presented a revised North Beach Fac;:ade Improvement 
Program and Guidelines, based on discussions with stakeholders in the Target Area; 
and 

WHEREAS, the Committee recommended approving the Fac;:ade Improvement 
Program (FIP) Guidelines, and the options of either contracting management of the 
program to an outside organization, to an individual, or managing the program in-house 
through a City-contracted employee, to be determined as the program is implemented 
based on program needs; and 

WHEREAS, the Administration has developed the attached Fac;:ade Improvement 
Guidelines (Attachment A hereto) that describe the purpose of the program, the target 
area, eligibility, the funding and match requirements, the application process, eligible 
activities, community development priorities, design guidelines, architectural drawings 
and specifications, procurement, financing policies, and general requirements. 

NOW, THEREFORE, BE IT RESOLOVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City 
Commission hereby approve the Fac;:ade Improvement Program guidelines for the North 
Beach Commercial Corridor located on Collins Avenue between 73rd and 75th Streets. 
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PASSED and ADOPTED this 14th day of December, 2012. 

MAYOR MATTI HERRERA BOWER 

ATTEST: 

ROBERT E. PARCHER, CITY CLERK 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution ratifying the Neighborhoods Committee's support of proposed North Beach economic 
develo ment activities. 

Key Intended Outcome Supported: 
Not Applicable 

Supporting Data (Surveys, Environmental Scan, etc.): 

Issue: 
Shall the City allocate the funding formerly allocated to the Festival of the Arts to the recommended list 
of North Beach economic develo ment activities 

Item Summa /Recommendation: 
At the May 19, 2011 Finance and Citywide Projects Committee meeting, the committee discussed the 
recommendation of the Fine Arts Board to cancel the Festival of the Arts. The Committee was hesitant 
to approve cancellation of the Festival without having a clear alternative in place. There was general 
agreement that a series of events over an extended period of time would be more effective in 
promoting business and community in North Beach than the one-weekend-a-year Festival of the Arts. 
Staff was asked to develop and recommend proposed activities and funding, and present them to the 
Neighborhoods Committee (NCAC) for their review. 

The proposed programming of the funding for North Beach economic development activities 
presented to the NCAC as follows: 

Movies in the Park 
Dinner and a Show Program 
Friday Night Skates 
Teen Club Presentations 
North Beach Nights and Lights 
Umbrella/Destination Marketing Campaign 
Total North Beach Program Costs 

$10,080 
$4,052 
$4,680 
$1,560 

$10,000 
$12,000 
$42,372 

The NCAC supported the recommended activities. The Administration recommends that the Mayor 
and City Commission ratify the NCAC's support of the proposed North Beach economic development 
activities. 

Financial Information: 
Source of Amount Account 
Funds: 1 $42,372 From previously appropriated funds 

Acct 011-9322-000353 

I I 2 

OBPI Total $42,372 

Financial Impact Summary: 

Cit Clerk's Office Le islative Trackin 
Kevin Crowder, City Manager's Office 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

MEMO# COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the Cit ommission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR D CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, RATIFYING THE NEIGHBORHOOD AND 
COMMUNITY AFFAIRS COMMITTEE'S SUPPORT OF PROPOSED NORTH 
BEACH ECONOMIC DEVELOPMENT ACTIVITIES. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

BACKGROUND 

At the May 19, 2011 Finance and Citywide Projects Committee meeting, the committee 
discussed the recommendation of the Fine Arts Board to cancel the Festival of the Arts. 
The Committee was hesitant to approve cancellation of the Festival without having a 
clear alternative in place. There was general agreement that a series of events over an 
extended period of time would be more effective in promoting business and community 
in North Beach than the one-weekend-a-year Festival of the Arts. Staff was directed to 
identify and present options. The funding for these options is the funding that was 
previously allocated to the North Beach Festival of the Arts and was reallocated to 
general North Beach economic development in the FY2011/12 budget. 

ANALYSIS 

Proposed economic development activities were presented to the Neighborhoods 
Committee on November 10, 2011. The proposed programming of the funding for North 
Beach economic development activities presented was as follows: 

Movies in the Park 
Dinner and a Show Program 
Friday Night Skates 
Teen Club Presentations 
North Beach Nights and Lights 
Umbrella/Destination Marketing Campaign 
Total North Beach Program Costs 

$10,080 
$4,052 
$4,680 
$1,560 

$10,000 
$12.000 
$42,372 

At that meeting, the Administration explained that staff has met with businesses 
surrounding the Normandy Fountain regarding one of the programs in particular, 
potentially doing a program that would begin the Friday after Thanksgiving and run 
through the end of the year. The proposal was presented as a partnership with the 
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Commission Memorandum 
December 14, 2011 
North Beach Economic Development Programming 

businesses, where they would participate by looking at how they could augment the 
lighting around the fountain, and the City would use some resources to provide for 
entertainment, stage, risers, audio-visual needs, and publicity to promote the events by 
funding the costs involved. However, the Committee was concerned about some 
businesses contributing funding for economic development activities in their area, while 
others do not, but still benefit from the program. The proposed budget developed for the 
North Beach Nights and Lights was $10,000 of which $2,500 was estimated to be 
funded privately, the Administration revised the programming to include City funding of 
the lighting, based on direction from the Committee. 

The Committee moved to recommend the proposed programming, including the 
Normandy Nights and Lights Project. 

CONCLUSION 

The Administration recommends that the Mayor and City Commission ratify the NCAC's 
support of the North Beach economic development activities submitted by staff. 

JMG/HF/k~ 
T:\AGENDA\2011\12-14-11\North Beach Nights Memo.docx 
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I uses 
Movies in the Park (Nov-April, 15 showings) 
Fee for Movies ($522/movie) 
Labor ($150 2er showin~) 

Dish Continuation through June 
Banners 
Printed Collateral 
Print Advertisin~ 

Friday Night Skates (Nov-April every other week- 12 wks) 
Labor (3 E!eoE!Ie total @ 4 hours @ $32.5) 

Teen Club Presentation@ bandshell (2x/year) 
Labor (6 people total@ 4 hours@ $32.5) 

North Beach Nights and Lights (5 fridays) 
Lights 
Marketing Expenses (Printing $425, Advert $575) 
Entertainment ($300 average cost) 
Risers ($450 per night) 
Sound System ($325 per night) 
Off Duty ($55/Hour, 4-hour nights) 
Cones/Barricades ~$5 each x 4 2er night) 

Overall/ Umbrella Marketing Campaign 
To Be Develoeed 

TOTAL NORTH BEACH PROGRAM COSTS: 

foiSTRIBUTION OF USES 

Bandshell 
Movies 
Skate 
Performance 

North Beach Overall 
Di+Sh 
General marketing (banners, ads, etc) 

Fountain/Normandy 
NB Nights and Lights 

$ 7,830.00 
$ 2,250.00 

$ 10,080.00 

$ 
$ 3,452.00 
$ 600.00 
$ 4,052.00 

$ 4,680.00 
$ 4,680.00 

$ 1,560.00 
$ 1,560.00 

$ 2,500.00 
$ 925.00 
$ 1,500.00 
$ 2,250.00 
$ 1,625.00 
$ 1,100.00 
$ 100.00 
$ 10,000.00 

$ 12,000.00 
$ 12,000.00 

$ 42,372.00 

$ 10,080.00 
$ 4,680.00 
$ 1,560.00 
$ 16,320.00 

$ 4,052.00 
$ 12,000.00 
$ 16,052.00 

$ 10,000.00 
$ 10,000.00 

TOTAL NORTH BEACH PROGRAM COSTS: $ 42,372.00 
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Citywide$ Private/In-Kind 

I 
$ 7,830.00 $ 
$ 2,250.00 $ 
$ 10,080.00 $ 

$ $ 
$ 3,452.00 $ 
$ 600.00 $ 
$ 4,052.00 $ 

$ 4,680.00 $ 
$ 4,680.00 $ 

$ 1,560.00 $ 
$ 1,560.00 $ 

$ 2,500.00 $ 
$ 925.00 $ 
$ 1,500.00 $ 
$ 2,250.00 $ 
$ 1,625.00 $ 
$ 1,100.00 $ 
$ 100.00 $ 
$ 10,000.00 $ 

$ 12,000.00 $ 
$ 12,000.00 $ 

$ 42,372.00 $ 



RESOLUTION NO. 2011-___ _ 

A RESOLUTION OF THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, 
FLORIDA, RATIFYING THE NEIGHBORHOOD AND 
COMMUNITY AFFAIRS COMMITTEE'S SUPPORT OF 
THE PROPOSED NORTH BEACH ECONOMIC 
DEVELOPMENT PROGRAM. 

WHEREAS, at the May 19, 2011 Finance and Citywide Projects Committee 
meeting, the Committee discussed the recommendation of the Fine Arts Board to cancel 
the annual Festival of the Arts held in North Beach, but the Committee was hesitant to 
approve cancellation of the Festival without having a clear alternative in place; and 

WHEREAS, the Committee agreed that a series of events over an extended 
period of time would be more effective in promoting business and community in North 
Beach than the one-weekend-a-year Festival of the Arts, and directed staff to identify 
and present options, utilizing funding that was previously allocated to the Festival of the 
Arts, and was reallocated to general North Beach economic development in the FY 
2011/12 budget; and 

WHEREAS, proposed economic development activities were presented to the 
Neighborhoods Committee on November 10, as follows: 

Movies in the Park 
Dinner and a Show Program 
Friday Night Skates 
Teen Club Presentations 
North Beach Nights and Lights 
Umbrella/Destination Marketing Campaign 
Total North Beach Program Costs 

$10,080 
$4,052 
$4,680 
$1,560 

$10,000 
$12,000 

$42,372; and 

WHEREAS, at that meeting, the Administration explained that staff had met with 
businesses surrounding the Normandy Fountain regarding the North Beach Nights and 
Lights program, in particular, which would begin the Friday after Thanksgiving and run 
through the end of the year; and 

WHEREAS, the Committee moved to recommend the proposed programming. 

NOW, THEREFORE, BE IT RESOLOVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City 
Commission hereby ratify the Neighborhood and Community Affairs Committee's 
support of the proposed North Beach Economic Development Program. 

PASSED and ADOPTED this 14th day of December, 2012. 

MAYOR MATTI HERRERA BOWER 

ATTEST: __________ _ 

ROBERT E. PARCHER, CITY CLERK 
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COMMISSION ITEM SUMMARY 
Condensed Title: 

A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida, authorizing the administration 
to issue a purchase order to Physio.Control, Inc in the amount of $31,079.40, as the sole source provider of the 
Lifepak 15 monitor/defibrillator for one ( 1) Lifepak 15 monitor/defibrillator to be placed on a Fire Department 
Advanced Life Support response unit that is currently using the older Life_pak 12 model. 

Key Intended Outcome Supported: 
Increase resident ratings of public safety services. 

Supporting Data (Surveys, Environmental Scan, etc.): n the 2009 Community Survey, 95.5% of residents 
ated Emergency Medical Services as Excellent or Good. 

Issue: 
I Shall The City Commission Adopt the Resolution? 

Item Summary/Recommendation: 
The Miami Beach Fire Rescue Department continually researches advanced technologies in order to provide 
cutting edge medical treatment to the citizens and visitors of the City of Miami Beach. This is especially true 
concerning the latest breakthroughs in advanced cardiac diagnosis and treatment. The state of the art LifePak 15 
monitor-defibrillator offers the latest advances in continuous, non-invasive monitoring of carbon monoxide and 
oxygen saturation. In addition, treatment of life-threatening heart attacks is enhanced by automatic, continuous 
monitoring of all12 cardiac leads in the background and immediately alerting the paramedics to changes via the 
ST -segment trending feature. These new features integrated within the device strongly benefit the Rescue Division 
and, by extension, the critically ill patients being treated for cardiac insufficiency by saving precious time and space 
and by freeing personnel to perform other critical tasks. All of these features, including the ability to internally 
archive up to two hundred (200) waveform cardiac events for later retrieval for Quality Assurance/Quality Control 
purposes are exclusive features of the Physio-Control product. The fact that all other existing Fire Department 
monitoring equip111ent, including Rescue Division and Ocean Rescue Division Automatic External Defibrillators 
(AED's) are Physio-Control products is another important factor. This provides compatibility and eliminates the 
need for multiple service, supply, and repair contracts. Physio-Control is the only Monitor/Defibrillator 
manufacturer that offers service and repairs in the field by in-house authorized Physio-Control technicians. 
Physio-Control, a division of Medtronic, Inc., is the only source from which to obtain the LIFEPAK® 

defibrillator/monitor family of products, including specifically, accessories (including batteries and electrodes), 
repair parts & upgrades, remanufactured devices, and services in Florida. Physio-Control does not utilize the 
services of any authorized dealers or distributors in the sale of its products in this market. Funding is available in 
the amount of $31,079.40 from the Fire Department General Fund Budget 011-1220-000674. The Fire 
Department began the transition from the LP12 to the LP15 in December of 2009 when eight (8) units were 
purchased and placed into service. 
The Administration recommends that the Mayor and City Commission adopt the attached resolution approving 
and authorizing the issuance of a Purchase Order to Physio-·Control, Inc. as the sole source provider of the 
Lifepak 15 Defibrillator/Monitor in the amount of $31,079.40. 

Advisory Board Recommendation: 
I N.A. 

Financial Information: 
Source of Amount Account 

Funds: 1 $31,079.40 011-1220-000674 

I L~ I 
2 $ 

3 $ 
Total $ 

OBPI 
Financial Impact Summary: .. 

City Clerk's Office Legislative Tracking: 

rector 

2-14-11\Commission Item Summary LP15 Purchase.docx 

MIAMI BEACH 231 DA.TE /)-11../-1 I 
C7K 



C9 MIAMIBE 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

()(--X uu 
SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 

MIAMI BEACH, FLORIDA AUTHORIZING THE ADMINISTRATION TO ISSUE A 
PURCHASE ORDER TO PHYSIO-CONTROL, INC IN THE AMOUNT OF 
$31,079.40, AS THE SOLE SOURCE PROVIDER OF THE LIFEPAK. 15 
MONITOR/DEFIBRILLATOR FOR ONE (1) LIFEPAK 15 
MONITOR/DEFIBRILLATOR TO BE PLACED ON A FIRE DEPARTMENT ADVANCED 
LIFE SUPPORT RESPONSE UNIT THAT IS CURRENTLY USING AN OLDER 
LIFEPAK 12 MODEL 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

FUNDING 

$31,079.40. Funding is available in the amount of $31,079.40 in the Adopted FY 2011/12 Fire 
Department General Fund Budget 011-1220-000674. 

ANALYSIS 

The Miami Beach Fire Rescue Department continually researches advanced technologies in order to 
provide cutting edge medical treatment to the citizens and visitors of the City of Miami Beach. This is 
especially true concerning the latest breakthroughs in advanced cardiac diagnosis and treatment. The 
state of the art LifePak 15 monitor-defibrillator offers the latest advances in continuous, non-invasive 
monitoring of carbon monoxide and Oxygen saturation. In addition, treatment of life-threatening heart attacks 
is enhanced by automatic, continuous monitoring of all 12 cardiac leads in the background and immediately 
alerting the paramedics to changes via the St-Segment Trending feature. These new features 
integrated within the device strongly benefit the Rescue Division and, by extension, the critically ill 
patients being treated for cardiac insufficiency by saving precious time and space and by freeing 
personnel to perform other critical tasks. All of these features, including the ability to internally archive 
up to two hundred (200) waveform cardiac events for later retrieval for Quality Assurance/Quality 
Control purposes are exclusive features of the Physic-Control product. The fact that all other existing 
Fire Department monitoring equipment, including Rescue Division and Ocean Rescue Division 
Automatic External Defibrillators (AED's) are Physic-Control products is another important factor. This 
provides compatibility and eliminates the need for multiple service, supply, and repair contracts. 
Physic-Control is the only Monitor/Defibrillator manufacturer that offers service and repairs in the field 
by in-house authorized Physic-Control technicians. The Fire Department began the transition from the 
LP12 to the LP15 IN December of 2009 with the purchase of eight (8) units that have been placed into 
service. 
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Physic-Control, a division of Medtronic, Inc., is the only source from which to obtain the 
LIFEPAK® defibrillator/monitor family of products, including specifically, accessories 
(including batteries and electrodes), repair parts & upgrades, remanufactured devices, and 
services in Florida. Physic-Control does not utilize the services of any authorized dealers or 
distributors in the sale of its products in this market. 

CONCLUSION 

The Administration recommends that the Mayor and City Commission adopt the attached resolution 
approving and authorizing the issuance of a Purchase Order to Physic-Control, Inc. as the sole 
source provider of the Lifepak 15 Defibrillator/Monitor in the amount of $31,079.40. 

~~M 
T:\AGENDA\2011\December 14\Consent\Lifepak15 Memp.doc 
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April 29 2010 

Miami Beach Fire Rescue 
Chris Parrino 
1680 Merdian Ave, Ste 203 
Miami Beach, FL 33140 • 

To Mr. Parrino: 

In response to your recent request, I am writing to confirm that Physio-Control, division of 
Medtronic, Inc., is the only source from which to obtain the LIFEPAK8 family of products, 
including upgrades, factory authorized service and maintenance in your marketplace. 
Physio-Control does not utilize the services of any authorized dealers or distributors in the 
sale of our products in your marketplace. 

Best regards, 

~ 

Gorman Wong 
Customer Support Services Director 

', 



RESOLUTION NO.----

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI 
BEACH, FLORIDA AUTHORIZING THE ADMINISTRATION TO ISSUE A PURCHASE 
ORDER TO PHYSIC CONTROL, INC., IN THE AMOUNT OF $31,079.40, AS THE 
SOLE SOURCE PROVIDER OF THE LIFEPAK® 15 MONITOR/DEFIBRILLATOR, 
FOR ONE (1) LIFEPAK® 15 MONITOR/DEFIBRILLATOR TO BE PLACED ON A 
FIRE DEPARTMENT ADVANCED LIFE SUPPORT RESPONSE UNIT THAT IS 
CURRENTLY USING AN OLDER LIFEPAK® 12 MODEL 

WHEREAS, the Fire Department currently utilizes the Physic Control LIFEPAK® 12 
Monitor/Defibrillator for cardiac monitoring, defibrillation, cardioversion, external cardiac pacing, and 
other Advanced Life Support functions; and 

WHEREAS, the LIFEPAK® 15 Monitor/Defibrillator offers the latest advances in continuous, 
non-invasive monitoring of Carbon Monoxide and Oxygen saturation, and enhances the treatment of 
life-threatening heart attacks by automatic, continuous monitoring of all twelve (12) cardiac leads in 
the background, immediately alerting the paramedics to changes via the St-Segment Trending 
feature; and 

WHEREAS, the Fire Department began to transition from LIFEPAK® 12 units to LIFEPAK® 
15 units with the purchase of eight (8) units in December of 2009; and 

WHEREAS, Physic Control, Inc., is the only source from which to obtain the LIFEPAK® 
Monitor/Defibrillator family of products in Florida, including, specifically, accessories (including 
batteries and electrodes}, repair parts & upgrades, remanufactured devices; and 

WHEREAS, as provided pursuant to Section 2-367 (d) of the Miami Beach City Code, the 
Administration has determined that Physic Control, Inc. meets the requirements as a sole source 
provider of the LIFEPAK® 15 Monitor/Defibrillator, and would therefore recommend that a purchase 
order be issued to Physic Control, Inc. in the amount of $31 ,079.4, for the purchase of one (1) 
LIFEPAK® 15 Monitor/Defibrillator; and 

WHEREAS, the funding is available in the Adopted FY 2011/12 General Fund Budget 011-
1220-00067 4. 

NOW, THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY COMMISSION 
OF THE CITY OF MIAMI BEACH FLORIDA, that the Mayor and the City Commission hereby 
approve and authorize the Administration to issue a Purchase Order to Physic Control, Inc., as the 
sole source provider of the LIFEPAK® 15 Monitor/Defibrillator, in the amount of $31,079.40, as the 
Sole Source provider of the LIFEPAK® 15 Monitor/Defibrillator, for one (1) LIFEPAK® 15 
Monitor/Defibrillator to be placed on a fire department advanced life support response unit that is 
currently using an older LIFEPAK® 12 model; with funding available from the Fire Department 
General Fund Budget 011-1220-000674. 
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PASSED and ADOPTED this __ day of ______ ,, 2011. 

ATTEST: 

ROBERT PARCHER, CITY CLERK 

T:\AGENDA\2011\12-14-11\Commission LIFEPAK® 15 Reso.docx 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution Authorizing A Month-To-Month Extension, Not To Exceed Six (6) Months, Expiring No Later Than 
June 30, 2012, Of The Professional Services Agreement With David Santisteban, Ph.D., In Order To Develop, 
Validate, Administer, Score, Report And Review Promotional Exams For Fire Captain And Fire Lieutenant. 

Key Intended Outcome Supported: 
Control costs of payroll, including salary and fringes; minimize taxes; and ensure expenditure trends are 
sustainable over the long term. 
Supporting Data (Surveys, Environmental Scan, etc.): In the 2009 Community Satisfaction Survey, among 
the four (4) areas of customer service measured, 85.5% of respondents agreed that "The employees that 
assisted me were courteous and professional." 

Issue: 
Should the Commission approve the authorization a month-to-month extension of the Professional Services 
Agreement with David Santisteban, Ph.D.? 

Item Summary/Recommendation: 
The Mayor and City Commission at its May 11, 2011 meeting authorized the Administration to issue an RFP to 
provide testing services for Police and Fire entry-level positions and classified promotional classifications; and/or 
to provide consulting services to develop job analysis, entry level and promotional tests, scoring, and test 
requirements for sworn and non-sworn positions. 

RFP No. 34-10/11 was issued on May 25, 2011, resulting in the receipt of proposals from the five (5) firms or 
individuals. The selection committee convened on September 12, 2011, and selected David Santisteban, Ph.D., 
the incumbent, as the top proposer and Industrial/Organizational Solutions, Inc. (1/0 Solutions) as the second
ranked proposer. 

The Administration continues to exercise its due diligence in reviewing the proposals to determine the most 
economic solution for the City's testing and consulting services. The Administration believes it is in the best 
interest of the City to extend the current Agreement with David Santisteban, Ph.D. on a month-to-month basis 
for a period not to exceed six (6) months, or until such time as a new Agreement is executed pursuant to RFP 
No. 34-10/11. During the proposed extension period, Dr. Santisteban will be tasked with developing, validating, 
administering, and scoring, the Fire Captain and Fire Lieutenant promotional examinations, which are required 
to be conducted every three (3) years pursuant to the Collective Bargaining Agreement (CBA) with IAFF Local 
1510. The CBA further requires the City to begin the Fire promotional process no later than nine (9) months prior 
to the expiration of the promotional lists. The current promotional lists expire on October 21, 2012, requiring the 
City to commence the promotional process by January 21, 2012. The written exams have been scheduled for 
March 6, 2011, followed by the Behavioral Assessment Phase on May 22 and 23, 2012. Due to the short test 
development and validation window, as well as the complexity and voluminous nature of the reading materials to 
be reviewed by the test developer, the Administration deems it in the best interest of the City to allow Dr. 
Santisteban to undertake the 2012 Fire promotional examinations based on his knowledge of the City's Fire 
promotional procedures and his familiarity with the reading materials. 

Advisory Board Recommendation: 
None 

Financial Information: 
Amount Account Source of 

Funds: 

/_fr OBPI 

1 An amount not to exceed $60,000 Fire Department Training and Command 
~--+-----------------~------~A~c~c~o~un_t~N~o~·~0~11~-~121~0-~0~0~03~1~2~·----------1 
Total An amount not to exceed $60,000 
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~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the Cit om mission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION AUTHORIZING AND APPROVING A MONTH-TO-MONTH 
EXTENSION OF THE PROFESSIONAL SERVICES AGREEMENT WITH 
DAVID SANTISTEBAN, PH.D. TO DEVELOP, VALIDATE, ADMINISTER, 
SCORE, REPORT AND REVIEW TESTING PROGRAMS TO DETERMINE 
QUALIFIED APPLICANTS FOR POLICE AND FIRE ENTRY-LEVEL AND 
CLASSIFIED PROMOTIONS; SAID EXTENSION IS NOT TO EXCEED SIX (6) 
MONTHS, EXPIRING NO LATER THAN JUNE 30, 2012, OR UNTIL SUCH 
TIME AS A NEW AGREEMENT IS EXECUTED PURSUANT TO REQUEST 
FOR PROPOSALS (RFP) NO. 34-10/11, WHICHEVER OCCURS SOONER. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

FUNDING 

An amount not to exceed $60,000- Funding is available for FY 11/12 from Fire Department 
Training and Command Account No. 011-1210-000312. 

KEY INTENDED OUTCOMES SUPPORTED 

Control costs of payroll, including salary and fringes; minimize taxes; and ensure 
expenditure trends are sustainable over the long term. 

BACKGROUND 

The City has a need to establish an agreement with a qualified provider to develop, 
validate, administer, score, report and review testing programs to determine qualified 
applicants for police and fire entry-level positions and classified promotional classifications; 
and/or to provide consulting services in order to develop job analysis, entry-level and 
promotional tests, scoring, minimum requirements for . jobs, and background test 
requirements for sworn and non-sworn positions. The City had an Agreement with David 
Santisteban Ph.D. for these services, which expired on December 6, 2011, with no further 
options for renewal. The Mayor and City Commission at its May 11, 2011 meeting 
authorized the Administration to issue an RFP to provide such testing and consulting 
services. 

RFP PROCESS 

RFP No. 34-10/11 was issued on May 25, 2011, and the Procurement Division e-mailed, as 
well as uploaded the RFP to BidSync.com and BidNet, sending notification to over 75 firms 
or individuals. This outreach resulted in the receipt of proposals from the following five (5) 
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Page 2of2 

firms or individuals: Booth Research Group, Inc.; Employment Technologies Corporation; 
Ergometrics & Applied Personnel Research, Inc.; Industrial/Organizational Solutions, Inc. 
(1/0 Solutions, Inc.); and David Santisteban, Ph.D. 

The Selection Committee convened on September 12, 2011, and listened to a brief 
overview and participated in a question and answer session with each of the five (5) 
Proposers. The Selection Committee chose the incumbent, David Santisteban, Ph.D., as 
the top-ranked proposer. Dr. Santisteban has been providing testing and consulting service 
to the City of Miami Beach for the last 21 years. 

Industrial/Organizational Solutions, Inc. (1/0 Solutions) was the Committee's second-ranked 
proposer. 1/0 Solutions is a public safety human resources consulting firm that specializes 
in personnel selection and the development, validation and administration of police, 
corrections and fire service entrance, physical ability and promotional examinations. 1/0 
Solutions has been providing personnel selection-consulting services since 1997, and is 
headquartered in Westchester, Illinois. 

CITY MANAGER'S DUE DILIGENCE 

The Administration continues to exercise its due diligence in reviewing the proposals to 
determine the most economic solution for the City's testing and consulting services. 
Therefore, the Administration believes it is in the best interest of the City to extend the 
current Agreement with David Santisteban, Ph.D. on a month to month basis for a period 
not to exceed six (6) months, expiring no later than June 30, 2012, or until such time as a 
new Agreement is executed pursuant to RFP No. 34-10/11. 

During the proposed extension period, Dr. Santisteban will be tasked with developing, 
validating, administering, and scoring, the Fire Captain and Fire Lieutenant promotional 
examinations, which are required to be conducted every three (3) years pursuant to Section 
6.13 (a) of the Collective Bargaining Agreement (CBA) with the International Association of 
Fire Fighters (Local 151 0). This Section of the CBA further requires the City to begin the 
Fire promotional process no later than nine (9) months prior to the expiration of the 
promotional lists. The current promotional lists for Fire Captain and Fire Lieutenant expire 
on October 21, 2012, requiring the City to commence the promotional process by January 
21, 2012. The written exams have been scheduled for March 6, 2012, followed by the 
Behavioral Assessment Phase (BAP) on May 22 and 23, 2012. Due to the relatively short 
test development and validation window, January 2012 through March 2012, as well as the 
complexity and voluminous nature of the reading materials to be reviewed by the test 
developer, the Administration deems it in the best interest of the City to allow Dr. 
Santisteban to undertake the 2012 Fire promotional examinations based on his knowledge 
of the City's Fire promotional procedures and his familiarity with the reading materials. 

CONCLUSION 

The Administration recommends that the Mayor and City Commission approve the attached 
resolution, authorizing a month to month extension of the Professional Services Agreement 
with David Santisteban, Ph.D., in order to develop, validate, administer, score, report and 
review promotional exams for Fire Captain and Fire Lieutenant; said extension shall not to 
exceed six (6) months, expiring no later than June 30, 2012, or until such time as a new 
agreement is executed pursuant to RFP No. 34-10/11, whichever occurs sooner. 
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RESOLUTION NO. ______ _ 

A RESOLUTION AUTHORIZING AND APPROVING A MONTH-TO
MONTH EXTENSION OF THE PROFESSIONAL SERVICES 
AGREEMENT WITH DAVID SANTISTEBAN, PH.D. TO DEVELOP, 
VALIDATE, ADMINISTER, SCORE, REPORT AND REVIEW TESTING 
PROGRAMS TO DETERMINE QUALIFIED APPLICANTS FOR POLICE 
AND FIRE ENTRY ·LEVEL AND CLASSIFIED PROMOTIONS; SAID 
EXTENSION COMMENCING ON DECEMBER 30, 2011, AND 
EXPIRING NO LATER THAN JUNE 30, 2012, OR UNTIL SUCH TIME 
AS A NEW AGREEMENT IS EXECUTED PURSUANT TO REQUEST 
FOR PROPOSALS (RFP) NO. 34-10/11, WHICHEVER IS EARLIER. 

WHEREAS, the Mayor and City Commission, at its May 11, 2011 meeting, authorized the 
Administration to issue an RFP to provide testing services for Police and Fire entry-level positions 
and classified promotional classifications; and/or to provide consulting services to develop job 
analysis, entry level and promotional tests, scoring, and test requirements for sworn and non-sworn 
positions; and 

WHEREAS, RFP No. 34-10/11 was issued on May 25, 2011, resulting in the receipt of 
proposals from five (5) firms or individuals; and 

WHEREAS, an Evaluation Committee appointed by the City Manager convened on 
September 12, 2011, and recommended David Santisteban, Ph.D., the incumbent, as the top 
proposer, and Industrial/Organizational Solutions, Inc. (110 Solutions) as the second-ranked 
proposer; and 

WHEREAS, the City's current agreement with David Santisteban Ph.D. for these same 
services, expired on December 6, 2011, with no further options for renewal; and 

WHEREAS, the Administration continues to exercise its due diligence in reviewing the 
proposals to determine the most economic solution for the City's testing and consulting services; 
and 

WHEREAS, there is a need to develop, validate, administer, and score the Fire Captain and 
Fire Lieutenant promotional examinations, which are required to be conducted every three (3) years 
pursuant to the Collective Bargaining Agreement (CBA) with IAFF Local1510; and 

WHEREAS, the CBA further requires the City to begin the Fire promotional process no later 
than nine (9) months prior to the expiration of the promotional lists, and the current promotional lists 
expire on October 21, 2012 (requiring the City to commence the promotional process by January 21, 
2012); and 

WHEREAS, the written exams have been scheduled for March 6, 2011, followed by the 
Behavioral Assessment Phase on May 22 and 23, 2012; and 

WHEREAS, due to the short test development and validation window, as well as the 
complexity and voluminous nature of the reading materials to be reviewed by the test developer, the 
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Administration deems it in the best interest of the City to allow Dr. Santisteban to undertake the 
2012 Fire promotional examinations based on his knowledge of the City's Fire promotional 
procedures and his familiarity with the reading materials; and 

WHEREAS, the Administration deems it is in the best interest of the City to extend the 
current agreement with David Santisteban, Ph.D., on a month-to-month basis for a period not to 
exceed six (6) months, and expiring no later than June 30, 2012, or until such time as a new 
Agreement is executed pursuant to RFP No. 34-10/11, whichever occurs first. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY COMMISSION 
OF THE CITY OF MIAMI BEACH, FLORIDA that the Mayor and City Commission, upon 
recommendation of the Administration, hereby authorize and approve a month-to-month extension 
of the Professional Services Agreement with David Santisteban, Ph.D. to develop, validate, 
administer, score, report and review testing programs to determine qualified applicants for Police 
and Fire entry-level and classified promotions; said extension commencing on December30, 2011, 
and expiring no later than June 30, 2012, or until such time as a new agreement is executed 
pursuant to Request for Proposals (RFP) No. 34-10/11, whichever is earlier. 

PASSED and ADOPTED this 14th day of December, 2011. 

Matti Herrera Bower, Mayor 

ATTEST: 

Robert Parcher, City Clerk 

T:\AGENDA\2011\12-14-11\Testing Services Month to Month- Resolution.doc 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution Accepting The City Manager's Recommendation Pertaining To The Ranking Of Firms For 
Mobile Application Developers, Authorizing The Administration To Enter Into Negotiations, And Authorizing 
The Mayor And City Clerk To Execute An Agreement. 

I Shall the Commission Adopt the Resolution? 
Item Summary/Recommendation: 
The City's goals and objectives are to disseminate and promote its transportation and parking services in an 
easy, convenient, and reliable format. A mobile application is the preferred method to provide this 
information to the maximum number of people in the most cost-efficient manner. 

The Mayor and City Commission at its May 11, 2011 meeting authorized the Administration to issue an RFP 
for mobile applications developers for municipal parking, transportation, parks and recreation, special 
events, and other City services. The Parking and IT Departments compiled a Scope and Specifications for 
the issuance of an RFP for the development of a mobile application for municipal parking and 
transportation, and other City services. RFP No. 32-10/11 was issued and sent to over 250 firms. 
Proposals were received from EtisbewTechnology Group; Fujitsu America, Inc; ltera Consulting; Parkfast; 
Parking in Motion; SMX Services & Consulting, Inc.; Streetline, Inc.; and Vodafone International Services. 
The proposals from Etisbew, ltera, and Vodafone were deemed non-responsive by Procurement for lacking 
any signatures, in addition to other several required documents. 

An Evaluation Committee appointed by the City Manager reviewed, listened to presentations, participated in 
Q&A with the five (5) remaining Proposers, scored and ranked the proposals. Based on the published 
evaluation criteria, the Committee ranked Parking in Motion as the top-ranked firm; Fujitsu as the second
ranked firm; and Streetline as the third-ranked firm. 

After reviewing the Committee's recommendation, and considering the ranking of proposals, the City 
Manager exercised his due diligence, and is recommending to the Mayor and City Commission that Fujitsu 
not be recommended as the second-ranked firm due to the proposed fees. Instead, the City Manager 
deems it to be in the best interest of the City to rank Streetline, Inc. as the second-ranked. 

It is recommended that the Mayor and City Commission adopt the resolution. 

Advisory Board Recommendation: 
IN/A 

Financial Information: 
Source of Amount Account 
Funds: 

1 N/A N/A 

I I 2 
OBPI Total 

Financial Impact Sum~ry: 
City Clerk's Office Legijrfative Tracking: 

Gus Lopez ext 6641 b-
v 

nt Director nt City Manager City Manager 

PDW JMG 

C9 MIAMIBEACH A'GENDA ITEM c. 7 M 
DATE 12..-IL{ -II 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miomi Beoch, Florido 33139, www.miomibeochfl.gov 

TO: 

FROM: 

DATE: 

SUBJECT: 

COMMISSION MEMORANDUM 

Mayor Matti Herrera Bower and Members of the Ci~ om mission 

Jorge M. Gonzalez, City Manager 

December 14, 2011 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF 
THE CITY MANAGER RELATIVE TO THE RANKING OF PROPOSERS, 
PURSUANT TO REQUEST FOR PROPOSALS (RFP) NO. 32·1 0/11 FOR 
MOBILE APPLICATION DEVELOPERS FOR MUNICIPAL PARKING, 
TRANSPORTATION, PARKS AND RECREATION, SPECIAL EVENTS, 
AND OTHER CITY SERVICES; AUTHORIZING THE ADMINISTRATION TO 
ENTER INTO NEGOTIATIONS WITHTHE TOP-RANKED FIRM OF 
PARKING IN MOTION, LLC, AND SHOULD THE ADMINISTRATION NOT 
BE ABLE TO NEGOTIATE AN AGREEMENT WITH THE TOP-RANKED 
FIRM, AUTHORIZING THE ADMINISTRATION TO NEGOTIATE WITH THE 
SECOND-RANKED FIRM OF STREETLINE, INC.; AND FURTHER 
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN 
AGREEMENT UPON THE COMPLETION OF 
SUCCESSFUL NEGOTIATIONS BY THE ADMINISTRATION. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

KEY INTENDED OUTCOME SUPPORTED 

Improve process through information technology 

BACKGROUND 

The City of Miami Beach Parking Department ("Parking") is dedicated to providing state-of
the-art parking technology and services for its users. This is evident by the enhancements 
implemented over the last decade, such as: on-street and off-street pay stations with 
multiple payment options (coins, bills, credit cards); pay on foot stations at its municipal 
garages; iPark, an in-car parking device; and a number of online services. 

In the United States alone, many major cities have developed mobile applications for their 
transportation and parking systems, including New York, Seattle, Las Vegas, Orlando; and 
San Francisco, to name a few. 

In today's world of mobile technology, the next logical step in parking services is to develop 
a mobile application for all of the City's parking inventory, including garages, surface parking 
lots, and on-street parking areas. Additional parking information such as rates; payment 
options; hours of enforcement; prohibited parking areas; restricted residential parking zones; 
disabled parking, bike sharing stations, SBL (South Beach Local) bus stops; and many other 
facts and/or tips may be included in the application. 
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The City's goals and objectives are to disseminate and promote its transportation and 
parking services in an easy, convenient, and reliable format. A mobile application is the 
preferred method to provide this information to the maximum number of people in the most 
cost-efficient manner. 

At the January 19, 2011 meeting, the Commission discussed that the Administration should 
pursue the implementation of a "parking application" available on the internet and/or smart 
phones for residents, tourists, and/or visitors who are looking for a parking space, to be able 
to identify municipal parking facilities, including available parking spaces. The City Manager 
subsequently agreed and advised that the Administration would draft an RFP Proposals for 
said service. The Mayor and Commission referred the item to the Finance and Citywide 
Projects Committee for further discussion. This initiative was discussed and endorsed by 
the Transportation and Parking Committee at its meeting on March 7, 2011. 

In addition to Parking and Transportation, proposals should address system expansion for 
mobile applications for other City venues and services, including but not limited to Parks and 
Recreational facilities; Special Events, and other venues/services. 

The Mayor and City Commission at its May 11, 2011 meeting authorized the Administration 
to issue an RFP for mobile applications developers for municipal parking, transportation, 
parks and recreation, special events, and other City services. The term of the Agreement 
with the selected Provider will be for a one (1) year term, with three (3) additional one-year 
renewal options, at the discretion of the City. 

RFP PROCESS 

RFP No. 32-10/11 was issued on May 27, 2011 and the Procurement Division e-mailed, 
as well as uploaded the RFP to BidSync.com and Bidnet, sending notifications to over 250 
firms. A non-mandatory pre-proposal meeting to provide information and respond to 
questions from prospective proposers was held on June 3, 2011. By the due date of 
September 6, 2011, eight (8) proposals were received from the following firms: 

• Etisbew Technology Group 
• Fujitsu America, Inc. 
• ltera Consulting 
• Parkfast 
• Parking in Motion 
• SMX Services & Consulting, Inc. 
• Streetline, Inc. 
• Vodafone International Services 

In performing due diligence, Etisbew Technology Group, ltera Consulting and Vodafone 
International Services were determined to be non-responsive for not providing the required, 
signed documents in their submissions. 

On September 16, 2011, the City Manager via Letter to Commission No. 231-2011 
appointed an Evaluation Committee (the "Committee"), consisting of the following 
individuals: 

Scott Diffenderer 
RocioAiba 

Transportation and Parking Committee 
Finance Manager, Parking Department, CMB 
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Francine Madera 
Max Sklar 
Nannette Rodriguez 
Julio Magrisso 
Robert Biles 

Alternates: 
J.P. Morgan 
Leigha Taber 

Neighborhood Leadership Academy Graduate 
Director of Tourism and Cultural Development, CMB 
Public Information Officer, Community Relations, CMB 
Assistant Director, Parks and Recreation Department, CMB 
Applications System Manager, Information Technology, CMB 

Transportation and Parking Committee 
Neighborhood Leadership Academy Graduate 

Due to a conflict in scheduling with the above named Transportation and Parking Committee 
members, Jo Asmundsson, also a Transportation and Parking Committee member, served 
as an alternate on the Committee. 

On November 1, 2011, the Committee convened and was provided with an overview of the 
project, information relative to the City's Cone of Silence Ordinance, and recent changes to 
the Government in the Sunshine Law. Francine Madera was nominated as the chairperson. 
The Committee discussed the scope of services and the five (5) proposals. Due to the 
complexity of the scope of services, and unknown specifications for the non-parking 
applications, Committee requested the opportunity to interview the proposers. 

The Committee reconvened on November 15, 2011, and listened to presentations and 
participated in question and answer sessions with each of the five (5) proposers. 

The Committee was instructed to score and rank each proposal pursuant to the evaluation 
criteria established in the RFP, which was as follows (total possible 100%): 

• Overall project approach, to include methodology and technical details- 30% 
• Financial return to the City- 25% 
• Proposer's experience and qualifications in providing mobile applications - 15% 
• Maintenance and support- 15% 
• Proposer's financial strength and past performance (Past performance based on 

references, information provided in the proposal submission, and performance 
evaluation surveys) -15% 

The Committee discussed each of the proposals and the corresponding presentations, and 
proceeded to score and rank them as follows: 
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The Committee ranked Parking in Motion (PIM) as the top-ranked firm. PIM is based in 
Santa Monica, California and is a leading provider of dynamic and real time parking data, as 
well as a developer of smart phone applications. PIM's database offers complete coverage 
of the United States, Canada, and Europe with over 26,000 public parking lots enhanced 
with rates, hours of operation, entrance points, and occupancy information. 

PIM's proposal does not require any fees from the City for the existing parking application, or 
a "White Label" version that is the same application, but customized for the City. PIM is also 
proposing a 50/50 revenue share of "White Labeled" application sales and in-application 
ads. 

The Committee ranked Fujitsu America, Inc. (Fujitsu) as the second-ranked firm, due to the 
technically advanced experience of the firm, their methodology and approach, and the 
proposed applications for the City. Fujitsu is located in Sunnyvale, California and provides a 
complete portfolio of business technology services, computing platforms, and industry 
solutions. Following is a summary of the development fees proposed by Fujitsu: 

$772,773 for the Parking Application in Year 1 
$367,600 for the Parking Application in Year 2 
$367,600 for the Parking Application in Year 3 

Fujitsu's proposal also provides for per click and advertisement revenue to the City of 
$787,500 per year. The Committee found this to be an aggressive goal and not very 
realistic. 

The Committee ranked Streetline, Inc. as the third-ranked firm. Streetline, based near San 
Francisco, California, has real-time parking guidance systems throughout cities in California, 
Massachusetts, Texas, and Utah, and has recorded over 30 million parking sessions. 

Parker™ is Streetline's real time mobile parking platform that includes parking information 
and guidance as well as capacity and availability for on-street and off-street parking. 
Parker™ also provides motorists with current rates, payment options, time limits and hours 
of operation of parking locations. 

In September, 2011, IBM partnered with Streetline to develop a system that tracks parking 
patterns in an effort to help municipalities improve congestion. In October, 2011, Streetline 
received 2011 The Wall Street Journal Technology Innovations Award, being recognized for 
its smartphone application Parker™. 

Streetline proposed an annual subscription fee of $28,1 00 based on seven (7) garages, and 
is all inclusive for on-street, mobile and web application, hosting, maintenance and new 
releases. 

CITY MANAGER'S DUE DILIGENCE 

After reviewing the Committee's recommendation, and considering the ranking of proposals, 
the City Manager exercised his due diligence, and is recommending to the Mayor and City 
Commission that Fujitsu not be recommended as the second-ranked firm due to the 
proposed fees. Instead, the City Manager deems it to be in the best interest of the City to 
rank Streetline, Inc. as the second-ranked firm and not consider Fujitsu further due to the 
potential financial impact to the City. 
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CONCLUSION 

The Administration recommends that the Mayor and City Commission approve the attached 
resolution, accepting the recommendation of the City Manager relative to the ranking of 
proposers, pursuant to Request for Proposals {RFP) No. 32-10/11, for Mobile Application 
Developers for Municipal Parking, Transportation, Parks and Recreation, Special Events, 
and Other City Services; and authorizing the Administration to enter into negotiations with 
the top-ranked firm of Parking in Motion, and should the Administration not be able to 
negotiate an agreement with the top-ranked firm, authorizing the Administration to enter into 
negotiations with Streetline, Inc; and further authorizing the Mayor and City Clerk to execute 
an Agreement upon completion of successful negotiations by the Administration. 

T:\AGENDA\2011\12-14-11\Mobile Application Developers Memo.doc 
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RESOLUTION NO.------

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI 
BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE CITY 
MANAGER RELATIVE TO THE RANKING OF PROPOSERS, PURSUANT TO 
REQUEST FOR PROPOSALS (RFP) NO. 32·10/11 FOR MOBILE APPLICATION 
DEVELOPERS FOR MUNICIPAL PARKING, TRANSPORTATION, PARKS AND 
RECREATION, SPECIAL EVENTS, AND OTHER CITY SERVICES; AUTHORIZING THE 
ADMINISTRATION TO ENTER INTO NEGOTIATIONS WITHTHE TOP-RANKED FIRM 
OF PARKING IN MOTION, LLC, AND SHOULD THE ADMINISTRATION NOT BE ABLE 
TO NEGOTIATE AN AGREEMENT WITH THE TOP-RANKED FIRM, AUTHORIZING 
THE ADMINISTRATION TO NEGOTIATE WITH THE SECOND-RANKED FIRM OF 
STREETLINE, INC.; AND FURTHER AUTHORIZING THE MAYOR AND CITY CLERK 
TO EXECUTE AN AGREEMENT UPON THE COMPLETION OF 
SUCCESSFUL NEGOTIATIONS BY THE ADMINISTRATION. 

WHEREAS, the City of Miami Beach Parking Department ("Parking") is dedicated to 
providing state-of-the-art parking technology and services for its users; and 

WHEREAS, the Mayor and City Commission at its May 11, 2011 meeting authorized the 
Administration to issue an RFP for mobile applications developers for municipal parking, 
transportation, parks and recreation, special events, and other City services; and 

WHEREAS, RFP No. 32-10/11 was issued on May 27,2011 and the Procurement Division 
e-mailed, as well as uploaded the RFP to BidSync.com and Bid net, sending notifications to over 250 
firms, resulting in the receipt of proposals from Etisbew Technology Group; Fujitsu America, Inc.; 
ltera Consulting; Parkfast; Parking in Motion; SMX Services & Consulting, Inc.; Streetline, Inc.; and 
Vodafone International Services; and 

WHEREAS, in performing due diligence, Etisbew Technology Group, ltera Consulting and 
Vodafone International Services were determined to be non-responsive for not providing the 
required, signed documents in their submissions; and 

WHEREAS, on September 16,2011, the City Manager via Letter to Commission No. 231-
2011 appointed an Evaluation Committee (the "Committee"), consisting of the following individuals: 

Scott Diffenderer, Transportation and Parking Committee; 
Rocio Alba, Finance Manager, Parking Department, CMB; 
Francine Madera, Neighborhood Leadership Academy Graduate; 
Max Sklar, Director of Tourism and Cultural Development, CMB; 
Nannette Rodriguez, Public Information Officer, Community Relations, CMB; 
Julio Magrisso, Assistant Director, Parks and Recreation Department, CMB; 
Robert Biles, Applications System Manager, Information Technology, CMB; 

Alternates: 
J.P. Morgan, Transportation and Parking Committee; 
Leigha Taber, Neighborhood Leadership Academy Graduate; and 

WHEREAS, the Committee convened on November 1 , 2011 and was provided with an 
overview of the project, information relative to the City's Cone of Silence Ordinance, and recent 
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changes to the Government in the Sunshine Law, discussed the scope of services and the five (5) 
proposals, and due to the complexity of the scope of services, and unknown specifications for the 
non-parking applications, the Committee requested the opportunity to interview the proposers; and 

WHEREAS, the Committee reconvened on November 15, 2011, and listened to 
presentations and participated in question and answer sessions with each of the five (5) proposers, 
and discussed and evaluated the proposals based on the evaluation criteria as outlined in the RFP; 
and 

WHEREAS, the Committee ranked Parking in Motion, LLC as the top-ranked firm, Fujitsu 
America, Inc., as the second-ranked firm, and Streetline, Inc. as the third-ranked firm; and 

WHEREAS, after reviewing the Committee's recommendation, and considering the ranking 
of proposals, the City Manager exercised his due diligence, and is recommending to the Mayor and 
City Commission that Fujitsu not be recommended as the second-ranked firm due to the proposed 
fees, and instead, the City Manager deems it to be in the best interest of the City to rank Streetline, 
Inc. as the second-ranked firm and not consider Fujitsu further due to the potential financial impact 
to the City. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission 
hereby accept the recommendation of the City Manager pertaining to the ranking of proposals 
pursuant to Request for Proposals (RFP) No. 32-10/11, for Mobile Application Developers for 
Municipal Parking, Transportation, Parks and Recreation, Special Events, and Other City Services; 
authorize the Administration to enter into negotiations with the top-ranked firm of Parking in Motion, 
LLC; and should the Administration not be able to negotiate with the top-ranked firm, authorize the 
Administration to negotiate with the second-ranked firm, Streetline, Inc., further authorizing the 
Mayor and City Clerk to execute an agreement upon conclusion of successful negotiations by the 
Administration. 

PASSED AND ADOPTED this ___ day of ______ , 2011. 

ATTEST: 

CITY CLERK 

T:\AGENDA\2011\12-14-11\Mobile Application Developers Reso.doc 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida, setting a first reading 
to consider amending Section 82-384, "Permitted Sidewalk Cafe Frontage; Requests For Expansion," To 
Permit Sidewalk Cafes To Extend Into A Loading Zone Fronting A Restaurant. 

Key Intended Outcome Supported: 
Maintain strong growth management policies. 

Supporting Data (Surveys, Environmental Scan, etc.): While nearly half, 47.6%, suggested the effort 
put forth by the City to regulate development is "about the right amount," nearly one-third, 29.6%, indicated 
"too little" effort is being put forth by the City in this area. 

Issue: 
Should the City Commission amend the City Code to allow temporary removal of parking spaces to permit 
the ex ansion of sidewalk cafes into a loadin zone frontin a restaurant? 

Item Summary/Recommendation: 
Setting of Public Hearing 
In order to consider the use of the parking spaces for additional sidewalk cafe for businesses along 
Espanola Way between Drexel Avenue and Washington Avenue, the following should be considered: 
emergency access, traffic circulation, adjacent land uses and special events. 

There are several restaurants that provide sidewalk cafe along Espanola Way between Drexel Avenue and 
Washington Avenue that would benefit should the proposed amendment is approved. The amendment 
would allow an extension of the sidewalk cafes into a loading zone subject to certain restrictions such as 
when the street is closed to traffic during certain days or hours; all equipment placed in the loading zone is 
removed at the close of business each night; a permit is required and a fee is paid. Notwithstanding, the 
Administration has concerns relative to emergency access, traffic circulation, and the ability of adjacent 
land uses to utilize the street for accessibility and connectivity to other streets. 

The Administration recommends that the City Commission fully discuss the merits of this proposal as 
recommended by the Land Use and Development Committee and if so desired, set a public hearing of the 
proposed ordinance for the January 2012 City Commission meeting. However, it should be noted that the 
Administration does not recommend adoption of the proposed amendments based on the concerns 
expressed in the Analysis portion of this memorandum. 

Advisory Board Recommendation: 
At its May 18, 2011 meeting, the LUDC recommended to refer this item to the full Commission; the 
recommendation was submitted with the Committee afteraction at the June 1, 2011 City Commission 
meeting. 

Financial Information: 
Source of Amount Account 

Funds: 1 

D 2 

3 

OBPI Total 

Financial Impact Summary: 
In accordance with Charter section 5.02, which requires that the "City of Miami Beach shall consider the 
long-term economic impact (at least 5 years) of proposed legislative actions," this shall confirm that the 
City Administration evaluated the long-term economic impact (at least 5 years) of this proposed 
legislative action, and determined that there may not be a measurable impact on the City's budget by not 
enactin the ro osed ordinance. 
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~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City C mmission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 · 
Setting of Public Hearing 

SUBJECT: Temporary Removal of Parking Spaces 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, SETTING A PUBLIC READING TO 
CONSIDER AMENDING SECTION 82-384, "PERMITTED SIDEWALK CAFE 
FRONTAGE; REQUESTS FOR EXPANSION," TO PERMIT SIDEWALK 
CAFES TO EXTEND INTO A LOADING ZONE FRONTING A RESTAURANT. 

ADMINISTRATION RECOMMENDATION 

The Administration recommends that the City Commission fully discuss the merits of this 
proposal as recommended by the Land Use and Development Committee and if so 
desired, set a public hearing of the proposed ordinance for the January 2012 City 
Commission meeting; however, it should be noted that the Administration does not 
recommend adoption of the proposed amendments based on the concerns expressed in 
the Analysis portion of this memorandum. 

BACKGROUND 

September 27. 2010: The Land Use and Development Committee (LUDC) discussed 
strengthening the process by which permanent parking spaces may be removed from 
City inventory, by limiting the purpose and/or requiring Commission approval. At the 
meeting the Committee voted to direct City staff to prepare the ordinance and send to 
the full Commission and to come back to the Committee with a discussion on the 
temporary removal of parking spaces by adjacent commercial uses (e.g. sidewalk cafe 
uses). 

April 13. 2011: An ordinance prohibiting private requests for the permanent removal of 
parking spaces or loading zones except for the purpose of creating access to an off
street parking facility or other vehicular access to the property was adopted by the City 
Commission. 

May 18. 2011: The LUDC discussed the street section being reviewed at that time - the 
portion of Espanola Way between Drexel Avenue and Washington Avenue. According to 
information provided by the City's Public Works Department, Espanola Way is 
approximately 14 feet from curb to curb, with 5-foot sidewalks between the cafes and the 
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buildings. The street also offers commercial loading zones (parking bays) at two specific 
locations on the north side and one on the south side. All the parking loading zones are 
restricted between the hours of 6:00 AM to 6:00 PM (30 minutes maximum) from 
Monday through Friday with no parking any other time. The street remains closed to thru 
traffic between 6:00PM and 6:00AM. Espanola Way is also closed to traffic from Friday 
at 6:00 PM thru Sunday at 9:00AM. 

Espanola Way between Drexel Avenue and Washington Avenue is classified as a local 
street and serves to direct one way traffic on the westbound direction only. The 
intersection of Espanola Way and Washington Avenue is controlled by a traffic signal 
and offers opportunities for pedestrians to cross on all four legs of the intersection. 
Espanola Way at Drexel Avenue is also a four legged intersection but controlled by a 
stop sign. 

As per Attachment 1 , the following restaurants provide sidewalk cafe along Espanola 
Way between Drexel Avenue and Washington Avenue: 

• Oh Mexico 
• Tapas and Tintos 
• Kon Express 
• Hosteria Romana 
•- Segafredo Zanetti 
• A Ia Folie 
• Pizzeriz D'Angelo 
• Boteco Copacabana 

An inventory of the number of seats and area covered by sidewalk cafe that each of 
these businesses offer is included in the attached spreadsheet (Attachment 2) provided 
by the Public Works Department. 

The LUDC recommended to refer this item to the full Commission; the recommendation 
was submitted with the Committee afteraction at the June 1, 2011 City Commission 
meeting. 

ANALYSIS 

The Administration has concerns relative to the proposed amendments because of the 
following issues: 

• Emergency Access 
Having the street closed to allow sidewalk cafe usage would impede the ability 
for fire trucks and other emergency services to provide an effective response. 

• Traffic Circulation 
The street is currently used to allow circulation to adjacent uses including other 
commercial and residential in addition to serving as a route to provide access for 
pick up and drop off for students attending the Fisher Feinberg Elementary 
School. 

Deliveries to businesses located on Espanola Way would also have to be 
considered as part of the overall plan. Currently deliveries utilize the commercial 
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loading parking spaces and in some cases for larger trucks, they have been 
observed parking on the street often blocking through traffic since other 
convenient and accessible parking spaces are not available in the vicinity. 

A permanent closure of Espanola Way would require County approval and has to 
follow the requirements dictated as part of the Miami-Dade County Traffic Flow 
Modification Procedures which include a traffic study, public hearing and a vote 
from the residents affected by the modification. 

• Adjacent Land Uses 
In addition to the sidewalk cafe usage at the ground level along Espanola Way, 
there are other uses including residential and commercial that need to be 
considered. Those additional uses rely heavily on the ability to utilize Espanola 
Way for accessibility and connectivity to other streets. 

• Special Events 
In case the restaurant owners on Espanola Way would still like to follow up on 
the idea of using available parking spaces when not being used as part of the 
sidewalk cafe, an option would be to make that happen as part of a special 
event, in which case they would have to follow the City's special event permit 
procedure. 

The proposed amendments would be to Chapter 82, "Public Property," Section 82-384, 
"Permitted Sidewalk Cafe Frontage; Requests for Expansions," as follows: 

(a) Sidewalk cafes are restricted to the sidewalk frontage of the 
restaurant to which the permit is issued or, if the restaurant is an 
ancillary and/or secondary use to another type of business 
establishment, the sidewalk cafe shall be restricted to the sidewalk 
frontage of the building (or portion thereof) of the "primary" 
business establishment (within which the restaurant is located). 
Only a restaurant whose premises are on a ground floor adjacent 
to and fronting the sidewalk may be issued a sidewalk cafe permit. 
Sidewalk cafes may be extended into a loading zone fronting a 
restaurant as provided in subsection (d) below. 

@ Loading zones in front of a ground floor restaurant use with 
sidewalk frontage and a sidewalk cafe permit may be used as part 
of an expanded sidewalk cafe permit area when the street on 
which the loading zone is located is closed to traffic. provided that 
the loading zone is within a street area that is regularly closed to 
traffic during certain days or hours. a minimum of five days each 
week. All platforms. tables and chairs in the loading zone shall be 
removed at the close of business each night. A permit 
modification will be required before use of a loading zone may 
commence. subject to suspension or revocation at the discretion 
of the Public Works Director. The fee for the temporary expanded 
sidewalk cafe permit area shall be as provided in Section 82-383, 
City Code. 
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Page4 

In view of the above analysis and the concerns expressed, the Administration does not 
recommend adoption of the proposed amendments; however, should the City 
Commission desire, it should fully discuss the merits of this proposal as recommended 
by the Land Use and Development Committee and set a public hearing of the proposed 
ordinance for the January 2012 City Commission meeting. 

Pursuant to Section 2.05, "Procedures for Passing Ordinances Generally," a proposed 
ordinance may be read by title, or in full, on at least two (2) separate dates and shall, at 
least ten (10) days prior to adoption, be noticed once in a newspaper of general 
circulation in the municipality. The notice of proposed enactment shall state the date, 
time, and place of the meeting, the title or titles of proposed ordinances, and the place or 
places within the municipality where such proposed ordinance or ordinances may be 
inspected by the public. Said notice shall also advise that interested parties may appear 
at the meeting and be heard with respect to the proposed ordinance or ordinances. No 
ordinances shall be declared invalid by reason of any defect in publication or title if the 
published summary gives reasonable notice of its intent. At the time and place so 
advertised, or at any time and place to which such public hearing may, from time to time, 
be adjourned, the ordinance shall be read by title and a public hearing shall be held. 
After the hearing, the City Commission may pass the ordinance with or without 
amendment. The effective date shall not be earlier than ten (10) days after its 
enactment. 

JMG/JGGt~CML 
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Attachment 2 

BUSINESS PIZZERJZ D'ANGOLO BUSINESS BOTECO COPACABANA 

ADDRESS 1446 ADDRESS 437 

STREET WASHINGTON A VB STREET Espanola Way 

TABtES 20 TABLES g 

SEATS so SEATS 20 

SQFT 436 SQFT 12.0 

BUSINESS SBGAFRBOO ZANE'ITI BUSINESS KONE EXPRESS 

ADDRESS 1436 ADDRESS 445 

STREET DREXEL AVE STREET Espanola Way 

TABLES 20 TABLES 4 

SEATS 64 SEATS 8 

SQFT 628 SQ~ 37 



=---•-' _,_ .. ~~-· ···.:..-~.:.::: ... --.. ---·.-....---·· 

BUSINESS TAPAS & TINTOS BUSINESS HOSTBRIA ROMANO INC. 

ADDRESS 448 ADDRESS 429 

STREET ESPANOLA WAY STREET ESPANOLA WAY 

TABLES 17 TABLES 24 

SEATS 34 SEATS 74 

SQFT 310 SQFT SS7 

BUSINESS OHMEXICO AT AI<AIRO CAFE BUSINESS ALA FOLIE 
NUVO 

ADDRESS 410 ADDRESS 516 

STREET 'ESPANOLA WAY STREET ESPANOLA WAY 

TABLES 31 TABLES ll 

SEATS 94 SEATS 25 

SQFT 1064 SQFT 159 
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Afteraction October 27,2010 City of Miami Beach 

Transmit the matter to the Planning Board for review. 

City Clerkos Note: Richard Lorber to place on the Planning Board Agenda and to handle. 

Item No.5: 
No further action necessary. 

~Item No.6: 
Staff to prepare the ordinance, and send to the full Commission; also report back next available 
meeting with a discussion on the temporary removal of parking spaces by adjacent commercial uses. 

City Clerk's Note: Saul frances to handle. 

Item No.7: 

1. Refer an ordinance to the Planning Board to make main use parking garages a conditional use in 
the 1-1 Urban Light Industrial zoning district. 

City Clerk's Note: Richard Lorber to place on the Planning Board Agenda and to handle. 

2. Direct the City Attorney's Office to prepare an amendment to Section 106-213 of the City Code, 
in order to reduce the total number of tow licenses in the City from three (3) to two (2). 

City Clerk's Note: See Agenda Item RSM. 

C6C Report Of The Capital Improvement Projects Oversight Committee Meeting On July 12, 2010: 1) 
Attendance. 2) Review And Acceptance Of Minutes. S) Public Comments. 4) Commission Items: A) A 
Resolution Approving And Authorizing The Mayor And City Clerk To Approve Additional Contingency 
Funding In The Amount Of $469,175.21, For Horizon Contractors, Inc. For The Construction Of 
Additional OWner Requested Items And Betterment Scope Of Work For The City Of Miami Beach 
Right Of Way Infrastructure Improvement Program, Neighborhood No. 12C, South Pointe Phase II 
Project, Funding Is Available From Previously Appropriated South Pointe Capital Fund 389 In The 
Amount Of $469,175.21, For The Additional Scope Of Work. Passed: Unanimous. B) A Resolution 
Approving And Authorizing The Mayor And City Clerk To Execute Amendment No. 1 To The 
Professional Architectural And Engineering (AlE) Services Agreement Between The City Of Miami 
Beach, Florida And Wolfberg Alvarez And Partners, In The Amount Of $77,720, For The Additional 
Professional Services For The Flamingo Park Project; With Funding From 99 GO Bond Parks And 
Beaches Fund 377 For Design, In The Amount Of $22,162, Previously Appropriated In The Fiscal 
Year (FY) 2006-2007 Capital Budget, And From The MDC COT lnterlocai-CDT Resort Tax Fund 388 
For Design, In The Amount Of $55,558, Previously Appropriated In The FY 2009-2010 Capital 
Budget. C) Request For Approval To Award Contract, Pursuant To Invitation To Bid No. 26-09/10, 
For The Renovation And Restoration Of The Historical Fire Station No. 2 And Hose Tower, 
Authorizing The Mayor And City Clerk To Execute An Agreement With Edgewater Construction 
Group, Inc. At The Not-To-Exceed Amount Of $1,627,762.74 For The Construction Of The Project, 
Plus Approve A Project Contingency In The Amount Of $325.552.55 For A Grand Total Of 
$1 ,953,315.29 From Funds Previously Appropriated In The Cspital Budget; Further Authorizing The 
Administration To Engage In Value Engineering To Further Reduce The Cost And Time For 
Completion Of Said Project. Passed: Unanimous. D) Request For Approval To Award Contract, 
Pursuant To Invitation To Bid No. 17-09/10, For The Construction Of The City Of Miami Beach Right 
Of Way Infrastructure Improvement Program Neighborhood No. 12/DIEIF. South Pointe Phases Ill. IV 
And V; Authorize The Administration To Engage In Value Engineering To Further Reduce The Cost 

Prepared by the City Clerk's Office Page No. 11 of 47 
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' Afteraction June 1, 2011 City of Miami Beach 

C6D Report Of The Land Use And Development Committee Meeting On May 18, 2011: 1) Proposed Alton 
Road Historic District Buffer Overlay. 2) Proposed Parking District #5 For The Alton Road Corridor. 
3) Discussion Regarding An Ordinance Requiring A Maintenance Bond To Ensure Abandoned 
Construction Sites Meet Property Maintenance Standards. 4) Discussion On The Development Of A 
Citywide Transportation Plan. 5) Discussion Regarding Temporary Storefront Signs. 6) Temporary 
Removal Of Parking Spaces. 7) a) Discussion On A Possible Amendment To The Accessory Use 
Regulations For The RM-2 Zoning District To Permit A Limited Number Of Commercial Accessory 
Uses In An Apartment Building Adjacent To A Public Baywalk To Be Open To The Public; b) 
Discussion Regarding The Baywalk Conservation District Proposal Put Forth By Members Of The 
Lincoln West Neighborhood Association. 8) a) Discussion Concerning The Short-Term Rental 
Ordinance In Flamingo Park Neighborhoods For Less Than 3 Units; b) Discussion On Including A 
Clause For Exceptions In The Short Term Rentals Ordinance. 9) Discussion Regarding Changing 
The Permitted Uses In A CD-2 District To Allow For Self Storage. 10) Discussion On The De
Intensification Of The 1-1 Light Industrial District. 11) Discussion Regarding The Gale Hotel Height 
Limits. 12) Discussion Regarding The Former South Shore Hospital Site. 13) Short-Term Rental 
Ordinance Enforcement. 14) Discussion On The Ocean Beach Historic District R-Ps4 Zoning 
Amendment. 

ACTION: 

Item No.1: 
DEFERRED (MOVE TO PENDING ITEMS). 

City Clerk's Note: See Item R58. 

Item No.2: 
DEFERRED (MOVE TO PENDING ITEMS). 

Item No.3: 
The Committee discussed the proposed ordinance briefly. 
MOTION: Gongora/Libbin (vote 3-0). Send the proposed ordinance to the Planning Board for review 
and recommendation. 

City Clerk's Note: Richard Lorber to place on the Planning Board Agenda. 

Item No.4: 
DEFERRED. 

Item No.5: 
DEFERRED. 

Item No.6: 
The Committee discussed the proposed ordinance briefly. 

Prepared by the City of Miami Beach - City Clerk's Office 
File Source: F:\CLER\HATL\Folio4.2\aa06012011.doc 
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·. Afteraction June 1, 2011 City of Miami Beach 

MOTION: Gongora/Libbin (vote 3-0). Send to the full Commission. 

City Clerk's Note: Saul Frances to handle. 

Item No. 7a and 7b: 
DEFERRED FOR ONE MONTH- TO BE TAKEN AS THE FIRST ITEM ON THE AGENDA ON JUNE 
6, 2011. 

Item No. Sa: 
MOTION: Gongora/Libbin (vote 3-0) Motion to refer to the Planning Board an amendment to the 
short-term rental ordinance amending the definition of the required fee from a "certificate of use" to a 
different nomenclature 

City Clerk's Note: Richard Lorber to place on the Planning Board agenda. 

Item No. 8b: 
MOTION: Gongora/Libbin (vote 3-0) Continue for one month to permit staff to prepare additional 
analysis of the numbers of possible other properties that might become eligible, and verify that the 
State application for transient use was erroneously issued as non-transient. Draft ordinance 
amending addressing 8.a) and B. b) should come back to the LUDC. 

City Clerk's Note: Richard Lorber to place on the Land Use and Development Committee 
Agenda. 

Item No.9: 
MOTION: Gongora/Libbin (vote 3-0) Continue the matter to July 20th, 2011 LUDC meeting in order to 
permit Mr. Pathman to meet with the FPNA. 

City Clerk's Note: Richard Lorber to place on the July 20th Land Use and Development 
Committee Agenda. 

Item No.10: 
DEFERRED. 

Item No.11: 
The Committee requested that staff look further into the general area, and make suggestions for 
economic revitalization. 

City Clerk's Note: Richard Lorber to handle. 

Prepared by the City of Miami Beach - City Clerk's Office 
File Source: F:\CLER\HATL\Folio4.2\aa06012011.doc 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A resolution of the Mayor and City Commission of the City of Miami Beach, Florida authorizing the City of 
Miami Beach, on behalf of the Miami Beach Police Department to accept a testamentary gift of $5,000.00 
from the Theodore R. Struhl, M.D. Trust, for the purchase of automatic external defibrillators to be used by 
the Miami Beach Police Department. 

Key Intended Outcome Supported: 
Increase resident ratings of public safety services. 

Supporting Data (Surveys, Environmental Scan, etc.): According to the Center For Research and 
Public Policy, and Business Residential Satisfaction Survey of the City of Miami Beach, residents in 
~009, indicated that their three most important areas for the City of Miami Beach to address in an effort 
o improve public safety throughout the City are: Preventing Crime 44.9%, Enforcing Traffic Laws 
~6.1% and Increasing Visibility of Police in Neighborhoods 32.4%. 

Issue: 
j Shall the City adopt the Resolution? 

Item Summary/Recommendation: 
On April23, 2011, Theodore R. Struhl, M.D a practicing physician in the City of Miami Beach for over 50 
years died at the age of 94. Dr. Struhl's surviving children Ms. Karsten Struhl and Wendy Struhl, and 
Trustees of the Theodore R. Struhl M.D. Trust, bequeathed $5,000.00 to the City of Miami Beach Police 
Department pursuant to the Release and Discharge Receipt of July 23, 2004. A condition of the Trust 
Agreement requests, that a $5,000.00 gift be given to the Miami Beach Police Department, or its 
successors in interest, to use it as it deems appropriate. The $5,000.00 will be used to purchase automatic 
external defibrillators for Miami Beach Police Department personnel to utilize as a life saving device in the 
event of a sudden cardiac arrest. 

Advisory Board Recommendation: 

Financial Information: 
Source of Amount 

Funds: 1 

D 2 

3 

OBPI Total 

Financial Impact Summary: 
NA 

Clerk's Office Le islative Trackin 

irector Assistant City Manager 
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lD MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, AUTHORIZING THE CITY OF MIAMI 
BEACH, ON BEHALF OF THE MIAMI BEACH POLICE DEPARTMENT, TO 
ACCEPT A TESTAMENTARY GIFT OF $5,000 FROM THE THEODORE R. 
STRUHL, M.D. TRUST, FOR THE PURCHASE OF AUTOMATIC EXTERNAL 
DEFIBRILLATORS TO BE USED BY THE MIAMI BEACH POLICE 
DEPARTMENT. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

ANALYSIS 

On April 23, 2011, Theodore R. Struhl, M. D a practicing physician in the City of Miami 
Beach for over 50 years died at the age of 94. Dr. Struhl's surviving children Ms. 
Karsten Struhl and Wendy Struhl, and Trustees of the Theodore R. Struhl M.D. Trust, 
bequeathed $5,000.00 to the City of Miami Beach Police Department pursuant to the 
Release and Discharge Receipt of July 23, 2004. A condition of the Trust Agreement 
requests, that a $5,000.00 gift be given to the Miami Beach Police Department, or its 
successors in interest, to use it as it deems appropriate. The $5,000.00 will be used to 
purchase automatic external defibrillators for Miami Beach Police Department personnel 
to utilize as a life saving device in the event of a sudden cardiac arrest. 

JMG/RAM/MG 
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RESOLUTION NO.---------

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA, AUTHORIZING THE 
CITY OF MIAMI BEACH, ON BEHALF OF THE MIAMI BEACH 
POLICE DEPARTMENT, TO ACCEPT A TESTAMENTARY GIFT 
OF $5,000.00 FROM THE THEODORE R. STRUHL, M.D. 
TRUST, FOR THE PURCHASE OF AUTOMATIC EXTERNAL 
DEFIBRILLATORS TO BE USED BY THE MIAMI BEACH 
POLICE DEPARTMENT. 

WHEREAS, Theodore R. Struhl, M.D., a practicing physician in the City of Miami 
Beach, died on April 23, 2011; and 

WHEREAS, Theodore R. Struhl's surviving children Ms. Karsten Struhl and 
Wendy Struhl, and Trustees of the Theodore R. Struhl M.D. Trust, amended on July 23, 
2004, bequeathing $5,000.00 to the City of Miami Beach Police Department; and 

WHEREAS, the Trust Agreement requests that a $5,000.00 gift be given to the 
Miami Beach Police Department or its successors in interest, to use as it deems 
appropriate; and 

WHEREAS, the $5,000.00 will be used to purchase automatic external 
defibrillators for Miami Beach Police Department personnel to utilize as a life saving 
device in the event of a sudden cardiac arrest. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City 
Commission for the City of Miami Beach hereby authorizes the City of Miami Beach, on 
behalf of the Miami Beach Police Department, to accept a testamentary gift of $5,000.00 
from the Theodore R. Struhl, M.D. Trust, for the purchase of automatic external 
defibrillators to be used by the Miami Beach Police Department . 

PASSED and ADOPTED this ___ day of December, 2011. 

ATTEST BY: 

ROBERT PARCHER, CITY CLERK 

MATTI HERRERA BOWER 
MAYOR 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A resolution of the mayor and City Commission of the City of Miami Beach, Florida authorizing the City 
Manager, and the City Clerk to execute a voluntary cooperation and operational assistance Mutual Aid 
Agreement with the City of Homestead, Florida for the purpose of coordinating law enforcement 
planning, operations, and mutual benefit between the City of Miami Beach and the City of Homestead, 
Florida. 

Key Intended Outcome Supported: 
Maintain crime rates at or below national trends. 

Supporting Data (Surveys, Environmental Scan, etc.) According to the Center for Research 
and Public Policy, and Business Residential Satisfaction Survey of City of Miami Beach residents 
n 2009, indicated that their three top most important areas for the City of Miami Beach to address 
n an effort to improve public safety throughout the City is Preventing Crime 44.9% Enforcing 
Traffic Laws 36.1% and increasing Visibility of Police in Neighborhoods 32.4%. 

Issue: 
Shall the Commission adopt this Resolution? 

Item Summary/Recommendation: 
The City of Miami Beach and the City of Homestead, Florida because of the existing and continuing 
possibility of the occurrence of law enforcement problems and other natural and man-made conditions 
which are or are likely to be beyond the control, of the personnel and equipment or facilities of the 
Miami Beach Police Department or the City of Homestead Police Departments believe that it is 
beneficial for each to participate in a Mutual Aid Agreement as authorized by Chapter 23, Florida 
Statutes. 

The Mutual Aid Agreement will allow for the sharing of law enforcement resources and the rendering 
of assistance both during routine and intensive law enforcement situations. 

Is recommended that the Mayor and City Commission adopt this Resolution and authorize the signing 
of the Mutual Aid Agreement that will allow for the sharing of law enforcement resources. 

Advisory Board Recommendation: 

Financial Information: 
Source of Amount Account 
Funds: 1 

D 2 

3 

OBPI Total 

Financial Impact Summary: N/A 

Assistant City Manager City Manager 

MIAMI BEACH 267 DATE 1:2--/l.{-ll 
C7P 



~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager ...--."r-~ 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA AUTHORIZING THE CITY MANAGER, AND 
CITY CLERK TO EXECUTE A VOLUNTARY COOPERATION AND 
OPERATIONAL ASSISTANCE MUTUAL AID AGREEMENT WITH THE 
CITY OF HOMESTEAD, FLORIDA, FOR THE PURPOSE OF 
COORDINATING LAW ENFORCEMENT PLANNING, OPERATIONS, AND 
MUTUAL AID BETWEEN THE CITY OF MIAMI BEACH AND THE CITY OF 
HOMESTEAD, FLORIDA. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

ANALYSIS 

The City of Miami Beach and the City of Homestead, Florida because of the existing and 
continuing possibility of the occurrence of law enforcement problems and other natural and 
man-made conditions which are or are likely to be beyond the control, personnel, equipment 
or facilities of the Miami Beach Police Department or the Homestead Police Departments 
believe that it is beneficial for each to participate in a Mutual Aid Agreement as authorized 
by Chapter 23, Florida Statues. 

The Mutual Aid Agreement will allow for the sharing of law enforcement resources and the 
rendering of assistance both during routine and intensive law enforcement situations. 

CONCLUSION 

It is recommended that the Mayor and City Commission adopt this Resolution and authorize 
the signing of the Mutual Aid Agreement that will allow for the sharing of law enforcement 
resources. 

JMG//RAM/MG 
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RESOLUTION NO.-------

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA AUTHORIZING THE 
CITY MANAGER, AND CITY CLERK TO EXECUTE A 
VOLUNTARY COOPERATION AND OPERATIONAL 
ASSISTANCE MUTUAL AID AGREEMENT WITH THE CITY OF 
HOMESTEAD, FLORIDA, FOR THE PURPOSE OF 
COORDINATING LAW ENFORCEMENT PLANNING, 
OPERATIONS, AND MUTUAL AID BENEFIT BETWEEN THE 
CITY OF MIAMI BEACH AND THE CITY OF HOMESTEAD, 
FLORIDA. 

WHEREAS, it is the responsibility of the respective governments of the City of 
Miami Beach and the City of Homestead, Florida to ensure the public safety of their 
citizens by providing adequate levels of police service to address any foreseeable 
routine or emergency situation; and 

WHEREAS, the existence of, and continuing possibility that there may be the 
occurrence of law enforcement problems, and other natural and man-made conditions 
which are, or are likely to be, beyond the control of services, personnel, equipment, or 
facilities of the City of Miami Beach Police Department and the City of Homestead Police 
Department; and 

WHEREAS, it is necessary to ensure that these law enforcement agencies will 
have adequate resources to address any and all of these conditions, to protect the public 
peace and safety, and to preserve the lives and property of the people of the City of 
Miami Beach and the City of Homestead, Florida; and 

WHEREAS, the City of Miami Beach, Florida and the City of Homestead, Florida 
have the authority under Chapter 23 of the Florida Statutes, known as the "Florida 
Mutual Aid Act," to enter into the attached Voluntary Cooperation and Operational 
Assistance Mutual Aid Agreement. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, hereby authorize the City 
Manager and the City Clerk to execute a Voluntary Cooperation and Operational 
Assistance Mutual Aid Agreement with the City of Homestead, Florida, for the purpose of 
coordinating law enforcement planning, operations, and mutual aid benefit between the 
City of Miami Beach and the City of Homestead, Florida. 

PASSED and ADOPTED this ____ day of December, 2011. 

ATTEST: 

ROBERT PARCHER, CITY CLERK 
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VOLUNTARY COOPERATION AND OPERATIONAL ASSISTANCE 
MUTUAL AID AGREEMENT 

BETWEEN THE CITY OF HOMESTEAD, FLORIDA AND 
THE CITY OF MIAMI BEACH, FLORIDA 

WHEREAS, it is the responsibility of the governments of the City of Homestead, Florida, 
and the City of Miami Beach, Florida, to ensure the public safety of their respective citizens by 
providing adequate levels of police services to address any foreseeable routine or emergency 
situation; and 

WHEREAS, because of the existing and continuing possibility of the occurrence of law 
enforcement problems and other natural and man-made conditions which are, or are likely to 
be, beyond the control of the services, personnel, equipment, or facilities of the City of 
Homestead Police Department or the City of Miami Beach Police Department; and 

WHEREAS, in order to ensure that preparation of these law enforcement agencies will 
be adequate to address any and all of these conditions, to protect the public peace and safety, 
and to preserve the lives and property of the people of the City of Homestead, Florida and the 
City of Miami Beach; and 

WHEREAS, it is to the advantage of each law enforcement agency to receive and 
extend mutual aid in the form of law enforcement services and resources to adequately respond 
to: 

(1) Continuing, multi jurisdiction law enforcement problems, so as to protect the public 
peace and safety, and preserve the lives and property of the people; and 

(2) Intensive situations including but not limited to emergencies as defined under 
Section 252.34 of the Florida Statutes, or requests for certain law enforcement 
services specified herein and as defined under Section 23.1225 of the Florida 
Statutes; and 

WHEREAS, the City of Homestead and the City of Miami Beach have the voluntary 
cooperation and assistance authority under the Florida Mutual Aid Act, Sections 23.12-23.127 of 
the Florida Statutes, to enter into this Voluntary Cooperation and Operational Assistance Mutual 
Aid Agreement ("Cooperation Agreement") for law enforcement service which: 

(1) Permits voluntary cooperation and operational assistance of a routine law 
enforcement nature across jurisdictional lines as allowed under Section 23.1225, of 
the Florida Statutes; and 

(2) Provides for rendering of assistance in a law enforcement emergency as defined in 
Section 252.34 of the Florida Statutes. 

NOW THEREFORE, BE IT KNOWN that the City of Homestead, Florida and the City of 
Miami Beach, Florida, in consideration for mutual promises to render valuable aid in times of 
necessity, do hereby agree to fully and faithfully abide by and be bound by the following terms 
and conditions: 

SECTION I. PROVISIONS FOR VOLUNTARY COOPERATION 

Each of the aforesaid law enforcement agencies hereby approve and enter into this 
Agreement whereby each of the agencies may request and render law enforcement assistance 
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to the other in dealing with any violations of Florida Statutes to include, but not necessarily be 
limited to, investigating sex offenses, robberies, assaults, batteries, burglaries, larcenies, 
gambling, motor vehicle thefts, drug violations pursuant to Chapter 893 of the Florida Statutes, 
backup services during patrol activities, and interagency task forces and/or joint investigation. 

SECTION II. PROVISIONS FOR OPERATIONAL ASSISTANCE 

The aforesaid law enforcement agencies hereby approve and enter into this Agreement 
·whereby each of the agencies may request and render law enforcement assistance to the other 
to include, but not necessarily be limited to dealing with, the following: 

1. Joint multi jurisdictional criminal investigations. 
2. Civil affray or disobedience, disturbances, riots, large protest demonstrations and 

assemblies, controversial trials, political conventions, labor disputes, and strikes. 
3. Any natural disaster. 
4. Incidents which require rescue operations and crowd and traffic control measures 

including, but not limited to, large-scale evacuations, aircraft and shipping disasters, 
fires, explosions, gas line leaks, radiological incidents, train wrecks and derailments, 
chemical or hazardous waste spills, and electrical power failures. 

5. Terrorist activities including, but not limited to, acts of sabotage. 
6. Escapes from, or disturbances within, prisoner processing facilities. 
7. Hostage and barricaded subject situations, and aircraft piracy. 
8. Control of major crime scenes, area searches, perimeter control, back-ups to emergency 

and in-progress calls, pursuits, and missing person calls. 
9. Enemy attack. 
10. Transportation of evidence requiring security. 
11. Major events, e.g., sporting events, concerts, parades, fairs, festivals, and conventions. 
12. Security and escort duties for dignitaries. 
13. Incidents requiring utilization of specialized units; e.g., underwater recovery, aircraft, 

canine, motorcycle, bomb, crime scene and police information. 
14. Emergency situations in which one agency cannot perform its functional objective. 
15. Joint training in areas of mutual need. 
16. Joint multi jurisdictional marine interdiction operations. 

The following procedures will apply in mutual aid operations: 

1. Mutual aid requested or rendered will be approved by the Chief of Police, or designee. 
2. Specific reporting instructions for personnel rendering mutual aid will be included in the 

request for mutual aid. In the absence of such instructions, personnel will report to the 
ranking on-duty supervisor on the scene. 

3. Communications instructions will be included in each request for mutual aid and each 
agency's communications centers will maintain radio contact with each other until the 
mutual aid situation has ended. 

4. Incidents requiring mass processing of arrestees, transporting prisoners, and operating 
temporary detention facilities will be handled per established procedures of the 
requesting agency, or directors involved. 

2 
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SECTION Ill. PROCEDURE FOR REQUESTING ASSISTANCE AND LIMITATIONS OF 
ASSISTANCE 

In the event that a party to this Agreement is in need of assistance as set forth above, 
the Chief of Police or his/her designee, shall notify the Chief of Police or his/her designee from 
whom such assistance is requested. The Chief of Police or authorized agency representative 
whose assistance is sought shall evaluate the situation and the agency's available resources, 
consult with his/her supervisors, if necessary, and will respond in a manner he/she deems 
appropriate. 

The Chief of Police in whose jurisdiction assistance is being rendered may determine 
who is authorized to lend assistance in his/her jurisdiction, for how long such assistance is 
authorized, and for what purpose such authority is granted. This authority may be granted either 
verbally or in writing as the particular situation dictates. 

Should a law enforcement officer be in another subscribed agency's jurisdiction for 
matters of a routine nature, such as traveling through the area on routine business, attending a 
meeting or going to or from work, and a violation of Florida Statutes occurs in the presence of 
said party, representing his/her respective agency, HE/SHE SHALL ONLY BE EMPOWERED 
TO RENDER ENFORCEMENT ASSISTANCE AND ACT IN ACCORDANCE WITH FLORIDA 
LAW. Should enforcement assistance be taken, said party shall notify the agency having 
normal jurisdiction, and upon the latter's arrival, turn the situation over to them and offer any 
assistance requested, including but not limited to, a follow-up written report documenting the 
event and the actions taken. This provision, so prescribed in this paragraph, shall not grant 
general authority to conduct investigations, serve warrants, and/or subpoenas or to respond 
without request to emergencies already being addressed by the agency of normal jurisdiction, 
but is intended to address critical, life-threatening or public safety situations, prevent bodily 
injury to citizens, or secure apprehension of criminals whom the law enforcement officer may 
encounter and such encounter results in a breach of the peace. 

The parties acknowledge that the policy of the Florida Mutual Aid Act is to provide a 
means to deal with disasters, emergencies, and other major law enforcement problems. This 
Voluntary Cooperation agreement shall not extend police powers beyond the specific additional 
authority granted by the Legislature in Chapter 23 of the Florida Statutes, which intent was to 
assure the continued functioning of law enforcement in times of emergencies or in areas where 
major law enforcement efforts were being thwarted by jurisdictional barriers, and the respective 
parties, police officers and authority are limited to those instances where the subject matter of 
the investigation originates inside the municipal city limits. 

SECTION IV. COMMAND AND SUPERVISORY RESPONSIBILITY 

The personnel and equipment that are assigned by the assisting Agency shall be under 
the immediate command of a supervising officer designated by the assisting Agency. Such 
supervising officer shall be under the direct supervision and command of the Chief of Police or 
his/her designee of the agency requesting assistance. 
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SECTION V. CONFLICTS 

Whenever an officer is rendering assistance pursuant to this Agreement, the officer shall 
abide by and be subject to the rules and regulations, personnel policies, general orders, and 
standard operating procedures of his/her own employer. If any such rule, regulation, personnel 
policy general order or standard operating procedure is contradicted, contravened or otherwise 
in conflict with a direct order of a superior officer of the requesting agency, then such rule, 
regulation, policy, general order or procedure shall control and shall supersede the direct order. 

SECTION VI. HANDLING COMPLAINTS 

Whenever there is cause to believe that a complaint has arisen as a result of a 
cooperative effort as it may pertain to this Agreement, the Chief of Police or his/her designee of 
the requesting agency shall be responsible for the documentation of said complaint to ascertain 
at a minimum: 

1. The identity of the complainant. 
2. An address where the complaining party can be contacted. 
3. The specific allegation 
4. The identity of the employees accused without regard as to agency affiliation. 

If it is determined that the accused is an employee of the assisting agency, the above 
information, with all pertinent documentation gathered during the receipt and processing of the 
complaint, shall be forwarded without delay to the agency for administrative review. The 
requesting agency may conduct a review of the complaint to determine if any factual basis for 
the complaint exists and/or whether any of the employees of the requesting agency violated any 
of their agency's policies or procedures. 

SECTION VII. LIABILITY 

Each party engaging in any mutual cooperation and assistance, pursuant to this 
Agreement, agrees to assume full and final responsibility for the acts, omissions or conduct of 
such party's own employees while engaged in rendering such aid pursuant to this Agreement, 
subject to the provisions of Section 768.28 of the Florida Statutes, where applicable. 

SECTION VIII. POWERS, PRIVILEGES, IMMUNITIES AND EXPENDITURES 

(a) Employees of the City of Homestead and the City of Miami Beach, when actually 
engaging in mutual cooperation and assistance outside of their normal jurisdictional limits but 
inside this State, under the terms of this Agreement, shall pursuant to the provisions of Section 
23.127(1) of the Florida Statutes (as amended), have the same powers, duties, rights, privileges 
and immunities as if the employee was performing duties inside the employee's political 
subdivision in which normally employed. 

(b) Each party agrees to furnish necessary personnel equipment, resources and 
facilities and to render services to each other party to the agreement as set forth above; 
provided however, that no party shall be required to deplete unreasonably its own personnel, 
equipment, resources, facilities, and services in furnishing such mutual aid. 
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(c) A party that furnishes equipment pursuant to this Cooperation Agreement must 
bear the cost of loss or damage to that equipment and must pay any expense incurred in the 
operation and maintenance of that equipment. 

(d) The agency furnishing aid pursuant to this Agreement shall compensate its 
appointees/employees during the time such aid is rendered and shall defray the actual travel 
and maintenance expenses of its employees while they are rendering such aid, including any 
amounts paid or due for compensation due to personal injury or death while such employees 
are engaged in rendering such aid. 

(e) To the extent provided by applicable law, ordinance, or rule, the privileges and 
immunities from liability, exemption from laws, ordinances and rules, and all pension, insurance, 
relief, disability, worker's compensation, salary, death and other benefits that apply to the 
activity of an employee of an agency when performing the employee's duties within the territorial 
limits of the employee's agency apply to the employee to the same degree, manner, and extent 
while engaged in the performance of the employee's duties extraterritorially under the provisions 
of this Mutual Aid Agreement. The provisions of this section shall apply to paid, volunteer, and 
reserve employees. 

(f) Nothing herein shall prevent the requesting agency from requesting 
supplemental appropriations from the governing authority having budgeting jurisdiction to 
reimburse the assisting agency for any actual costs or expenses incurred by the assisting 
agency performing hereunder. 

(g) Should the City of Homestead receive reimbursement for expenditures from a 
third party for a mutual aid event covered by this Cooperation Agreement, the City of Miami 
Beach Police Department shall be eligible to receive an equitable reimbursement share for any 
actual costs or expenses incurred that are directly attributable to the event, provided such costs 
and expenses are authorized by the third party for reimbursement purposes. 

(h) The City of Homestead shall notify of, and authorize the City of Miami Beach to 
pursue any forfeiture matters seized pursuant to the Florida Contraband Forfeiture Act. The 
City of Miami Beach shall have the exclusive authority to initiate forfeiture proceedings under 
the Florida Contraband Forfeiture Act for any matters which arise from a mutual aid event that is 
covered by this Cooperation Agreement. The City of Miami Beach, upon successfully 
prosecuting a forfeiture action, may share in those proceeds seized by the City of Homestead, 
as acceptable by the Chief of Police for the City of Miami Beach. 

SECTION IX. INSURANCE 

Each party shall provide satisfactory proof of liability insurance by one or more of the 
means specified in Section 768.28(16)(a) of the Florida Statutes (2010), in an amount which is, 
in the judgment of the governing body of that party, at least adequate to cover the risk to which 
that party may be exposed. Should the insurance coverage, however provided, of any party be 
canceled or undergo material change, that party shall notify all parties to this agreement of such 
change within ten (1 0) days of receipt of notice or actual knowledge of such change. 

5 

274 



SECTION X. EFFECTIVE DATE 

This Agreement shall take effect upon execution and approval by both parties and shall 
continue in full force and effect until January 1, 2015. Under no circumstances may this 
agreement be renewed, amended, or extended except in writing. 

SECTION XI. CANCELLATION 

Either party may cancel its participation in this Agreement at any time upon delivery of 
written notice to the other party. 

In witness whereof, the parties hereto cause to these presents to be signed on the date 
specified. 

AGREED TO AND ACKNOWLEDGED this ___ day of-------' 2012. 

CITY OF MIAMI BEACH, FLORIDA 

RAYMOND MARTINEZ 
INTERIM POLICE CHIEF 

Date:------------

JORGE M. GONZALEZ 
CITY MANAGER 

Date: ____________ _ 

MATTI HERRERA BOWER 
MAYOR 

Date: -----------

ATTEST: 

CITY OF HOMESTEAD, FLORIDA 

ALEXANDER E. ROLLE, JR. 
POLICE CHIEF 

Date:---------

GEORGE GRETSAS 
CITY MANAGER 

Date:----------

STEVEN C. BATEMAN 
MAYOR 

Date: _________ _ 

ATTEST: 

ELIZABETH SEWELL 
CITY CLERK 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution Accepting Easements From Heafey/Bentley Management, Lie, Located At 101 South Ocean 
Drive; South Of Fifth Condominium Association, Located At 121 South Ocean Drive; And Komar 
Investments, Inc., Located At 161 South Ocean Drive; For The Construction And Maintenance Of An 
Extension To A Public Access Bicycle And Pedestrian Path Known As The Beachwalk. 

Key Intended Outcome Supported: 
Maintain Miami Beach public areas and Rights-of-Way Citywide 

Supporting Data (Surveys, Environmental Scan, etc.): N/A 

Issue: 
I Shall the City Commission adopt the resolution? 

Item Summary/Recommendation: 
The City is developing an at-grade pathway known as the Beachwalk, which runs along the western edge 
of the dune system. Individual projects are being constructed to create a continuous trail network providing 
better access for alternative transportation along the beach. To date, the City has completed the segments 
from Government Cut to South Pointe Drive and from Lummus Park to 23rd Street, has a boardwalk from 
23rd Street to 47th Street, and has completed the segment from 64th Street to 79th Street where a 
connection is made to the North Shore Open Space Park that extends to Bih Street. The City is also 
negotiating with a consultant to begin designing the segment from 4ih Street to 641h Street. 

The portion of the Beachwalk between South Pointe Drive and Lummus Park is under design. It will create 
a multi-purpose public access corridor running along the western edge (upland side) ofthe sand dunes, on 
the eastern edge of the beachfront properties. 

At this time, staff has successfully negotiated easements with the three properties between 151 Street and 
Marjory Stoneman Douglas Park (Attachments C, D, and E). With these easements, the City can permit 
and construct a 1 ,200-foot segment of the Beachwalk from South Pointe Drive to 3rd Street. It is 
estimated that permitting will take six months. JOC proposals will be solicited upon receipt of the 
request for additional information from the Florida Department of Environmental Protection. Therefore, the 
proposal can be finalized and executed upon permit issuance. Construction of this project is estimated to 
be a further six months. Therefore, this Beachwalk segment will likely be completed in January 2013. The 
project is funded with a $1,000,000 grant, resort tax, and South Pointe RDA funds. 

Staff is still negotiating easements with the properties between 3rd Street and 51h Street. 

THE ADMINISTRATION RECOMMENDS ADOPTING THE RESOLUTION. 

Advisory Board Recommendation: 
I N/A 

Financial Information: 
Source of Amount Account 
Funds: 1 

I I 2 
OBPI Total N/A N/A 

Financial Impact Summary: N/A 

Si n-Offs: 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti H. Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE MAYOR AND 
CITY CLERK TO ACCEPT EASEMENTS FROM HEAFEY/BENTLEY 
MANAGEMENT, LLC, LOCATED AT 101 SOUTH OCEAN DRIVE; SOUTH OF 
FIFTH CONDOMINIUM ASSOCIATION, LOCATED AT 121 SOUTH OCEAN DRIVE; 
AND KOMAR INVESTMENTS, INC., LOCATED AT 161 SOUTH OCEAN DRIVE; 
FOR THE CONSTRUCTION AND MAINTENANCE OF AN EXTENSION TO A 
PUBLIC ACCESS BICYCLE AND PEDESTRIAN PATH KNOWN AS THE 
BEACHWALK. 

ADMINISTRATION RECOMMENDATION 

The administration recommends adopting the resolution. 

BACKGROUND 

The City of Miami Beach has an agreement with the Board of Trustee of the Internal 
Improvement Trust Fund of the State of Florida to manage the state owned beaches east of the 
Erosion Control Line within City limits. As part of its management effort, the City is developing 
an at-grade pathway known as the Beachwalk, which runs along western edge of the dune 
system. The Beachwalk is one of the main trail systems of the Atlantic Greenway Network, 
which is a series of bicycle/pedestrian/greenway facilities. 

Individual projects are being constructed to create a continuous trail network providing better 
access for alternative transportation along the beach. To date, the City has completed the 
segments from Government Cut to South Pointe Drive and from Lummus Park to 23rd Street, 
has a boardwalk from 23rd Street to 4ih Street, and has completed the segment from 64th Street 
to 79th Street where a connection is made to the North Shore Open Space Park that extends to 
87th Street (Attachment A). 

The portion of the Beachwalk between South Pointe Drive and Lummus Park is under design 
(Attachment B). It will create a multi-purpose public access corridor running along the western 
edge (upland side) of the sand dunes, on the eastern edge of the beachfront properties. The 
2,400-foot corridor will interconnect area business districts, cultural & tourism centers, 
residential neighborhoods, parking facilities, parks, schools, and the beach. 
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Beachwalk II Easements 
December 14, 2011 
Page 2of2 

ANALYSIS 

At this time, staff has successfully negotiated easements with the three properties between 1st 
Street and Marjory Stoneman Douglas Park (Attachments C, D, and E). With these easements, 
the City can permit and construct a 1 ,200-foot segment of the Beachwalk from South Pointe 
Drive to 3rd Street. It is estimated that permitting will take six months. JOG proposals will be 
solicited upon receipt of the request for additional information from the Florida Department of 
Environmental Protection. Therefore, the proposal can be finalized and executed upon permit 
issuance. Construction of this project is estimated to be a further six months. Therefore, this 
Beachwalk segment will likely be completed in January 2013. The project is funded with a 
$1,000,000 grant, resort tax, and South Pointe RDA funds. 

Staff is still negotiating easements with the properties between 3rd Street and 5th Street. Once 
these easements are obtained, the City will permit and construct the Beachwalk segment that 
will connect Marjory Stoneman Douglas Park to Lummus Park. 

CONCLUSION: 

The Administration recommends that the Mayor and City Commission accept the easements. 

Attachments: 

A- Atlantis Greenway Network 
B- Beachwalk II Schematic Design 
C- Easement- 101 South Ocean Drive 
D- Easement -121 South Ocean Drive 
E- ?fs_:ment -161 South Ocean Drive 

JMG/D~FHB/~ 
T:\AGENDA\2011\12-14-11\Beachwalk II easement memo.doc 
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RESOLUTION NO.----

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE 
MAYOR AND CITY CLERK TO ACCEPT EASEMENTS FROM 
HEAFEY/BENTLEY MANAGEMENT, LLC, LOCATED AT 101 SOUTH 
OCEAN DRIVE; SOUTH OF FIFTH CONDOMINIUM ASSOCIATION, 
LOCATED AT 121 SOUTH OCEAN DRIVE; AND KOMAR INVESTMENTS, 
INC., LOCATED AT 161 SOUTH OCEAN DRIVE; FOR THE 
CONSTRUCTION AND MAINTENANCE OF AN EXTENSION TO A 
PUBLIC ACCESS BICYCLE AND PEDESTRIAN PATH KNOWN AS THE 
BEACHWALK. 

WHEREAS, the City has an agreement with the Board of Trustees of the Internal 
Improvement Trust Fund of the State of Florida to manage the state owned beaches east of the 
Erosion Control Line within City limits; and 

WHEREAS, the Beachwalk is one of the main trail systems of the Atlantic Greenway 
Network, which is a series of bicycle/pedestrian/greenway facilities; and 

WHEREAS, as part of the management, the City is developing an at-grade pathway 
known as the Beachwalk, which runs along the western edge of the dune system; and 

WHEREAS, portions of the hardpack area west of the Erosion Control Line and the 
dune system are privately owned; and 

WHEREAS, the City will need to obtain easements to construct the Beachwalk in 
these areas; and 

WHEREAS, staff has successfully negotiated easements with the three properties 
between 1st Street and Marjory Stoneman Douglas Park. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission hereby accept 
easements from Heafey/Bentley Management, LLC, located at 101 South Ocean Drive; South 
Of Fifth Condominium Association, located at 121 South Ocean Drive; and Komar Investments, 
Inc., located at 161 South Ocean Drive; for the construction and maintenance of an extension to 
a public access bicycle and pedestrian path known as the Beachwalk. 

PASSED AND ADOPTED this 14th day of December, 2011. 
ATTEST: 

Robert H. Parcher, City Clerk Matti Herrera Bower, Mayor 

12j:1}s 
D te 

T:\AGENDA\2011\12-14-11\Beachwalk II easement reso.doc 
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ATI'ACHMENT A 

Atlantic Greenway Network: Coastal Pathways 
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ATI'ACHMENT B Schematic 

~ EDAW 1 AECOM 6 BEACH WALK 
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A'ITACHMENr C 

Prepared by and Rewrn to: 

RAUL -.I. AGUILA,. Esq. 
Office of the City Attorney 
Clf¥ ofMJaml Beach 
1700 Convention Center Drive 
Miami Beach, FL 33139 

GRANT OF PI!RPEJUAI. EASEMENT FOR Bi:AtH\VAlK PROJECT r:f ~tf :Nilll'f 

~~~ljr1~~,L.t.C. ~ . c~· 
WHEREAS. / Is the OWner of that certafri property ~ft.·~. fYlng and b.elng fn 

Miami Dade" County. Florida, more particularly described as the Z .. fherelnafter caJled ·'the 
"Property"} located at ~rilf Beath, Florida and as shown In the sketch ln ExhJiilt A, attached 
heretoandlncorporatedhereln;ana;--.... {ct s.rv-rrf ~~ b~{tJ£ 1 ,....,~; Jdrc-11

1 
FLo~UA 

WHEREAS, on or about March 13, 1982, the. City of Miami Beach {hereinafter called the "Cfty'"J 
entered Into that certain agreement entitled, "Management Agreementtor Certain lands Jn the Clnt of 
MfamJ Beach, Florida" {Agreement Number 750-0006}, as amendeil, wlth the Trustees of the lnrirn.aJ 
lmp(~ment Trust Fund of th"e State of Florida, gr~ntlng the City the right to exercise managerrt,ent 
authqtlf¥ over the State owned ~}each east of the Erosion Control Une (ECL}, within the City of Ml~ml 
Beach, lncludlng that certain area landward and seaward of the dune; and, · 

WHERI:AS, the t:lty Intends to develop an at-grade pathway, which Includes tanckcapJ,ng, 
lighting. and Irrigation, along the westward side of the dune connecting to the existing walkway frontrng 
Lummus Park; and, 

WHEREAS, In Otd~r to develop the Beachwalk Project the Cfty requires that the Owner herein 
gr~nt a perpetual easement to the City for use as an at-grade, recreatronal corridor, the Installation and 
maintenance of landscaping and aJI related appurtenances, or such other public use In conjunctfon Y{ith 
the City's development of the Beachwalk Project, across that certain parcel of land. approximately ~hty 
f20} feet fn width, running along the Erosion Control Une fEClJ, as such parcel Is more particular~ 
aescrlbed In the legal description ln Bchlbft a attached hereto and Incorporated herein (hereinafter called 
the •Easement Parcei~J. 

NOW THEREFORE, In consideration of ten doUars ($1d.OOJ and other !iOdd and Valuable 
conslder.atlon, the receipt and sufflclency ofwhfch Is hereby acknowledged. the Owner by the:re presen~ 
hereby grants, sells, and conveys to the City, Jts successors and assigns, a perpetual ~asement on, In, CJnd 
over the Easement Parcel for the purpose or Installing, laying. constructing, operating, Inspecting, 
maintaining, repairing, and replacing a recreational corridor In conjunction with the City's ctevelopmen~ of 
the Beachwalk Project. This easement and rights granted herein shall be perpetual and shall be posses$ed 
and enjoyed by the City. Its successors and assigns, tor the purposes stat~d herqln, provided. however. 
that the OWner hereby reserves aJI right. tlHe. Interest and prMiege and the full el!loyment of such 
Easement Parcel and the use thereof for all purposes not Inconsistent with the use specified above. 

The Owner and the City further agree to the foflowrng: 

I. Owner hereby grants to City, Its employees, conttactors, or representatives, the permanent right and 
license for purposes of Ingress and egress to and 1tom the Easement Parcel for the purposes of laying, 
censtructlng, operating, Inspecting, maintaining, repairing, and replacing the Beachwafk Project 

2. City shall deriver notfce of Its Intention to commence construction 6fthe Beachwafk PrQJect to OWner 
at teast thirty {30J days prior to the date set tor such commencement. 

3. FOllowing compretron of the Beachwalk Project. City shall have the sole responsibility and shaJI bear 
the ~owl cost for the maintenance of same, except for any repairs or maintenance arising ft'om the 
negligence of the Owner or any successor thereto. 

Page I of 
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~~ 
IN WrrN~ WHEREO~ urfdersfgned has caused this grant of perpetual ea$errient to be 

executed this ...![:L day of .lCHtr. 

~ 
D< ~.( 
Sfgna~ 1l!L ~ "-,
Prlntname 

"u~ 

STATE OF FLORIDA 

COUNTY OF MIAMI-DADE' 

I 
J 
J 

t.ltl 

ss: 

. J:1 ~~z_.u 
lnstrwnent was :="~owledged before me this day of ___, ~- by 

wt.,.....:'FIIl"V as 61tJN~ ~U· of the Property/Easement Parcel. He Is ~rsonally 
if llifMelfieatfeA aAd dfQ take aA eath: 

My Commission EXpires: 
Typed, prlnted or stai'l1ped name of Notary Public 

Page3or4 

285 



ATTEST: 

Clf¥Clerk 

STATE OF FLORIDA 

COUNTY·OF M~Mf-DADE 

J 
J 
J 

SS: 

CITY: 

CITY OF MIAMI BEACH, a Florida Munldpal 
cQrporatlon 

Mayor 

Th.e foregoing Instrument was acknowledgetl before me thfs day of . 2010, by 
Matti Herrera Bower, as Mayor, and Robert Parcher, as City Clerk, of the City of Miami Beach, a municipal 
corporation of the State of Frorfda. He/She Is personal~ known to me or has produced 
as ldentlflcatron and dld take an oath. 

Notary P.~bflc 

l}tped, printed or stamped name of Notary Public 
My Commission Expires: 

F:\wolk\$ALLV I} EMPLOYEe FOLDER$\USA SOTERO\BEA"CHW..ALK 11\E'asemenfs\PERPETll}\1: EASEMENT-templale-J.docx 
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COMMISSION ITEM SUMMARY 
Condensed Title: 

A Resolution Setting A Public Hearing For The January 11, 2012 City Commission Meeting, To Consider 
Setting A Public Hearing For The January 11, 2012 City Commission Meeting, To Consider Granting An 
After-The-Fact Revocable Permit To ASR Berwick Family Ltd. Partners, As Owner Of The Commercial 
Property Located At 335 W. 4ih Street, To Retain A/C Units, Utility Room, And Trash Enclosure, Currently 
Placed Within The Public City Right Of Way On West 47 1

h Court 

Key Intended Outcome Supported: 
Maintain Miami Beach public areas and Rights-of-Way Citywide 

Supporting Data (Surveys, Environmental Scan, etc.): N/A 

Issue: 
I Shall the City Commission schedule a public hearing? 

Item Summary/Recommendation: 
The Berwick Building, which is located at 335 W. 4710 Street, abuts W. 47'r Court on the north and west 
sides of the property. This two-story commercial building was constructed in 1930 with zero lot lines on the 
north, west, and south sides. 

On the north side of the property, there are currently ten ( 1 0) air conditioning units mounted on concrete 
pads that approximately five (5) feet into the right of way. Further, there is a one-story utility room and 
wooden trash enclosure that extend nine (9) feet into the right of way. The area of all the encroachments 
totals 878 square feet. 

The criteria for a revocable permit are satisfied, per Miami Beach City Code Section 82 - 84, to allow a 
modest encroachment over the City's right-of-way to create a sense of place and identity as well as 
provide shade to the property's prospective patrons. The request is in harmony with the intent and purpose 
of the City Code, and will not be injurious to the area involved or otherwise detrimental to the public 
welfare. The permit will provide the applicant with a reasonable use of the property. 

THE ADMINISTRATION RECOMMENDS ADOPTING THE RESOLUTION. 

Advisory Board Recommendation: 
I N/A 

Financial Information: 
Source of Amount 

Funds: 1 

I I 2 
OBPI Total N/A 

Financial Impact Summary: N/A 

Cit Clerk's Office Le islative Trackin : 

Si n-Offs: 
Department Director 

FHB 
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~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, SETTING A PUBLIC HEARING FOR THE 
JANUARY 11, 2012 CITY COMMISSION MEETING, TO CONSIDER 
GRANTING AN AFTER-THE-FACT REVOCABLE PERMIT TO ASR 
BERWICK FAMILY L TO. PARTNERS, AS OWNER OF THE COMMERCIAL 
PROPERTY LOCATED AT 335 W. 47TH STREET, TO RETAIN A/C UNITS, 
UTILITY ROOM, AND TRASH ENCLOSURE, CURRENTLY PLACED 
WITHIN THE PUBLIC CITY RIGHT OF WAY ON WEST 47th COURT. 

ADMINISTRATION RECOMMENDATION 
The Administration recommends adopting the resolution. 

BACKGROUND 

The Berwick Building, which is located at 335 W. 47'h Street, abuts W. 47'h Court on the north 
and west sides of the property. This two-story commercial building was constructed in 1930 with 
zero lot lines on the north, west, and south sides. 

On the north side of the property, there are approximately ten air conditioning units mounted on 
concrete pads that extend not more than five feet into the right of way. Further, there is a one
story utility room and wooden trash enclosure that extend several feet into the right of way. The 
area of all the encroachments totals 878 square feet (Attachment A). 

ANALYSIS 

Pursuant to the criteria established under Section 82-94 of the City of Miami Beach Code of 
Ordinances for the granting/denying of revocable permits, the City has analyzed the criteria and 
issues the following conclusions: 
1) That the applicant's need is substantial. 

Satisfied. The applicant's need for the permit is substantial. The existing building was 
constructed at the property line over 80 years ago. Accordingly, minimal encroachment onto 
the abutting right of way is necessary to locate the required utilities. The applicant has also 
provided an opinion from a registered architect stating that the existing roof is not capable of 
sustaining the loading from this equipment (Attachment B). 
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2) That the applicant holds the title to an abutting property. 
Satisfied. The applicant is the Fee Simple Owner of the property located at 335 W. 47th 
Street. 

3) That the proposed improvements comply with applicable codes, ordinances, regulations, and 
neighborhoods plans and laws. 
Satisfied. The applicant will obtain any required building permits for these encroachments. 

4) That the grant for such application will have no adverse effect on government/utility 
easements and uses on the property. 
Satisfied. The encroachments have been in place for a number of years without impact on 
government use of W. 47th Court. Further, the area is built out. Therefore, there is no need at 
this time for additional utilities. 

5) Alternatively: 
a. That an unnecessary hardship exits that deprives the applicant of a reasonable use 

of the land, structure or building for which the Revocable Permit is sought arising out 
of special circumstances and conditions that exist and were not self-created and are 
peculiar to the land, structures or buildings in the same zoning district and the grant 
of the application is the minimum that will allow reasonable use of the land, 
structures or building. 

b. That the grant of the revocable permit will enhance the neighborhood and/or 
community by such amenities as, for example, enhanced landscaping, improved 
drainage, improved lighting and improved security. 

Subsection a. Satisfied. The construction of the building in 1930 with zero lot lines on 
three sides creates a special hardship requiring the mechanical equipment and 
portions of the utility room and dumpster enclosure to encroach into the right of way. 

6) That the granting the revocable permit requested will not confer on the applicant any special 
privilege that is denied to other owner of land, structures, or building subject to similar 
conditions. 

Satisfied. Any property owner, especially those with a small lot, with an existing or proposed 
building placed at or near streets may request a revocable permit. Therefore, granting the 
permit will not confer any special privilege on the applicant that would otherwise be denied to 
others similarly situated. 

7) That granting the revocable permit will be in harmony with the general intent and purpose of 
Article Ill of the City Code, and that such revocable permit will not be injurious to surrounding 
properties, the neighborhood, or otherwise detrimental to the public welfare. 

Satisfied. The applicant is seeking to preserve the existing encroachments that do not 
impede use of W. 4ih Court, have not been injurious to surrounding properties, and have not 
been detrimental to the public welfare. 

The analysis above shows that the criteria for a revocable permit are satisfied, per Miami Beach 
City Code Section 82 - 84, to allow existing encroachments into the City's right-of-way to 
remain. The request is in harmony with the intent and purpose of the City Code, and will not be 
injurious to the area involved or otherwise detrimental to the public welfare. The permit will 
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provide the applicant with a reasonable use of the property. 

CONCLUSION 

The Administration recommends that the City Commission set a public hearing at the January 
11, 2012 City Commission meeting to consider a revocable permit for the property located at 
335 W. 47th Street for the mechanical equipment, utility room, and trash enclosure that are 
within the public right of way on W. 4ih Court. 

Attachments: 
A - Sketch and Legal description of the encroachments 
B - Architect's professional opinion on roof capacity 

DRB/FHB/RWS 

T:\AGENDA\2011\12-14-11\Revocable Permit 335 47th St Memo.docx 
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~ NOR~H LINE OF WEST 47TH STREET 

LEGAL DESCRIPTION FOR EASEMENT 

A PORTION OF W 47th COURT AND TRACT B, OF "AMENDED PLAT OF LOT 13, BLOCK 32, LAKEVIEW SUBDIVISION", 
ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 47 AT PAGE 105 OF THE PUBLIC RECORDS OF 
MIAM!·DADE COUNTY, FLORIDA, ALL LYING AND BEING IN THE CITY OF MIAMI BEACH, M!~MI-DADE COUNTY, FLORIDA, 
AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: ' 

N88'20'00"E 
4.50' 

COMMENCE AT THE NE CORNER OF THE S )2 OF THESE /4 OF THE NE ./'4 OF FRACTIONAL SECTION 22, TOWNSHIP 53 
SOUTH, RANGE 42 EAST, AS SHOWN ON "PLAT OF LOT 13, BLOCK 32, LAKEVIEW SUBDIVISION", RECORDED IN PLAT 
BOOK 27 AT PAGE 17 OF THE PUBLJC RECORDS OF MIAMI-DADE COUNTY, FLORIDA; THENCE RUN NORTH 1•38'00" 
WEST FOR 70.00 FEET TO THE NORTH LINE OF WEST 47th STREET; THENCE CONTINUE NORTH 88.20'00" EAST, ALONG 
THE NORTH LINE OF WEST 47th STREET A DISTANCE OF 219.80 TO A POINT, SAID POINT BEING THE INTERSECTION OF 
THE LAST MENTIONED COURSE WITH THE EAST LINE OF LOT 7 AS SHOWN ON "PLAT OF LOT 13, BLOCK 32, LAKEVIEW 
SUBDIVISION", RECORDED IN PLAT BOOK 27 AT PAGE 17 OF THE PUBLIC RECORDS OF MIAMI-DADE COUNTY, FLORIDA; 
THENCE NORTH 88.20'00" EAST FOR A DISTANCE OF 4.50 FEET; THENCE NORTH 01'40'00" WEST FOR A DISTANCE OF 
49.00 FEET TO THE POINT OF BEGINNING OF THE EASEMENT HEREIN DESCRIBED; THENCE CONTINUE NORTH 88.20'00" 
EAST FOR A DISTANCE OF 1.50 FEET; THENCE NORTH 01.40'00" WEST FOR A DISTANCE OF 28.81 FEET; THENCE NORTH 
88.20'00" EAST FOR A DISTANCE OF 16.65 FEET TO A NON-TANGENT CURVE CONCAVE NORTHERLY AND HAVING A 
RADIUS OF 21.48 FEET, TO WHICH BEGINNING OF CURVE A RADIAL BEARS SOUTH 68'17'49" EAST; THENCE 
SOUTHWESTERLY ALONG SAID CURVE THROUGH A CENTRAL ANGLE OF so•OO'OO", AN ARC DISTANCE OF 22.49 FEET; 
THENCE CONTINUE SOUTH 88'20'00" WEST FOR A DISTANCE OF 112.12 FEET; THENCE SOUTH 01 '40'00 EAST FOR A 
DISTANCE OF 5.00 FEET TO A POINT ON THE NORTH LINE OF LOT 11 AS SHOWN ON "PLAT OF LOT 13, BLOCK 32, 
LAKEVIEW SUBDIVISION", RECORDED IN PLAT BOOK 27 AT PAGE 17 OF THE PUBLIC RECORDS OF MIAMI-DADE 
COUNTY, FLORIDA; THENCE CONTINUE NORTH 88'20'00" EAST FOR A DISTANCE OF 112.12 FEET TO A TANGENT CURVE 
CONCAVE NORTHERLY AND HAVING A RADIUS OF 30.00 FEET; THENCE NORTHEASTERLY ALONG SAID CURVE 
THROUGH A CENTRAL ANGLE OF 43'41'41", AN ARC DISTANCE OF 22.88 FEET; THENCE CONTINUE NORTH 88'20'00" 
EAST FORA DISTANCE OF 11.66 FEET; THENCE SOUTH 01'40'00" EAST FORA DISTANCE OF 19.31 FEET TO THE POINT 
OF BEGINNING, OF THE EASEMENT HEREIN DESCRIBED CONTAINING 878 SQ. FT. OR 0.02 ACRES MORE OR LESS. 

SlJF.VEYOR'S NOTES: 
Bearings hereon are referred to an assumed value ofN88°20'00" East for the North 
Right-of-Way line of West 47th Street. 
This is not a "Boundary Survey" but only a graphic depiction ofthe easement shown 
hereon. 

' EXHIBIT 
~ 
E e • 

SINCE 1987 * B if 
I HEREBY CERTIFY That the survey represented Bu.Nco SuRVEYORs INc. i 
thereon meets the minimum technical requirements 
adopted by the STATE OF FLORIDA Board of Land Engineers • Land Surveyors • Planners • LB # 0007059 
Surveyors pursuant to Section 472.027 Florida 
Statutes. 555 NORTH SHORE DRIVE 
There are no encroachments, overlaps, easements MIAMI BEACH, FL 33141 
appearing on the plat or visible easements other than 

(305) 865-1200 Email: blancosurveyorsinc@yahoo.com Fax: (305) 865-7810 
"'howo horooo. A _e)~~ 

FLOOD ZONE: AE SUFFIX: L DATE: 9/11/09 BASE: 7' 

PANEL: 0309 COMMUNITY# 120651 
ADlS N. NUNEZ 

REGISTERED LAND SURVEYOR PATE: ... !SCALE: DVVN. BY: IJO~ No 11-773 
STATE OF FLORIDA #5924 11/21/11 1"= 11n~ IF. Blanco 
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AT!'ACHMENT B 

JSK ARCHITECTURAL GROlJJ> 
al\:bi!octs • "oMtJuetipn milnAgtrs • i!llerior dcsigm:rn 
AMOJHf? AR 016J$l CDt'OZ7671 

November 25,2011 

Mr. Fred Seckmann 
Public Works Olrector 
City ot Miami Beach -Public Works Department 
1700 Convention center Drive 
Miami Beach, FL 33139 

Re.: Berv.1ck BuildJng-335 West 47 Street 
ASR Berwick Fam!ly Limited Partnership 

Dear Mr. Bec.l<ma:m 

We have been retained to perfcrml an i11spectlcrn of the property located at tha above 
referen<:ed address !o make an lnltlaf assessment of opportunities to relocate all of the 
meH:tlanical equipn1enl currently located on the first flocr, along the north end of the 
propert)'. 

On November 23, 2011 we conducted such visual inspection and came up w!th the 
following inftial conclusions: 

Ttle building was bull! in 1930, and it consist of a first floor with commercial occupancies 
and apartm~n! units on the second floor, the whole building is about 35'·0" high to the 
roof parapet, !he roof structure oonsist of wood joists and Florida pine sheeting and it 
stands at about 32' above street level. 

The total number of mechanical units, as ref~renced a.bcve ancl currently looa!:ed M the 
first floor is nine, (9) with the following break down: five, {5) large condensing units part 
of air condttioning spli't systems feeding the commercial units on the flat fioor, th~. (3) 
large compressor units feeding refrigeration equipment for the conservl!ltion of fooo, aJso 
for the commercia! units on the llrsl floor and one, (1) fan coil terminal unii !ha! appears 
to be part of a s~parate split arr oondJ!!oning system in the building. 

ro the best .of our !ino•oVJedge and professional abilities: an Initial com;!usion is that, as 
per current Fl.orida Building Code requimmenfS for wind solicrtatioos, the pre~nt age, 

I 37 Oirulda A ""Jme, Coml Gables. FL 33 J:H Ph,: 3\l$448·1 <JS(> Pax, 7?5·206-1.1J9 
i!1f.W:l'Jl11\lru;/ii) h.~ilfi!!l!i1•1.WJ!l&QJJl • l!;WW.j~~.»ltlti.!i!SlHti!!ZH!\ll?£Q!D 
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condition and structural systems of the huik:ling; it Wl:luld not be capabfa of absorbing the 
reactions of uplift forces introduced as a result of refccation an of the des<:rtbect · 
equipment to the roof deck. 

Should you have any question please do not hesitate to rontact us, 

!37 G!ralda Avenue, C'!ml!Oabl~,FL, 33134 PI!,: 1054411• lilS6 Fll\: 715-2(l{i.2JJ9 
!i:tF9~!(ij'ljllnudtii%'tlJral.tQ1lJ • :mYJY.l~lmrcl!i1~[ltrnl0'lOMf>.iipm 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A Resolution of the Mayor and City Commission of the City of Miami Beach, Florida adopting and 
appropriating funds the first amendment to the Police Confiscation Trust Fund Budget for Fiscal Year 
2011/12 in the amount of $41,000 for the appropriation and expenditure which shall be funded from the 
_p_roceeds of State Confiscated funds .. 

Key Intended Outcome Supported: 
Increase Resident and Business ratings of Public Safety. 

Supporting Data (Surveys, Environmental Scan, etc.): According to the Center For Research and 
Public Policy Residential and Business Satisfaction Survey of City of Miami Beach residents in 2009, 
indicated that their three top most important areas of for the City of Miami Beach to address in an effort to 
improve public safety throughout the City is Preventing Crime 44.9%, Enforcing Traffic Laws 36.1% and 
lncreasinQ Visibility of Police in Neighborhoods 32.4%, 

Issue: 
Shall the Mayor and City Commission adopt and appropriate funds for the Fiscal Year 2011/12 Police 
Confiscation Trust Fund Budget? 

Item Summary/Recommendation: 
The Miami Beach Police Department (MBPD) in conjunction with the United States Secret Service (USSS), 
seized a 2008 Mercedes Benz CL550 under case number 2011-91260 for fraudulent activity. The 
defendant was criminally charged for various felony offenses by the Miami-Dade State Attorney's Office. 
The criminal case has been criminally resolved by a plea agreement acceptable to the City of Miami Beach 
and the State Attorney's Office. The plea agreement stipulated the defendant must surrender any right, 
title or interest in the above described vehicle to the City of Miami Beach. As mandated by the Florida 
Contraband Forfeiture Act, the City of Miami Beach is legally required to notify the bona fide lienholder 
Mercedes Benz Financial Services, USA, LLC of the seizure by the MBPD and the subsequent forfeiture 
proceedings pursuant to the Florida Contraband Forfeiture Act. Mercedes Benz Financial Services by and 
through its counsel, and the City of Miami Beach Attorney's Office, reached a settlement agreement that is 
in the best interest of all parties. This agreement will include the City of Miami Beach purchasing the 
vehicle for $41,000. The vehicle has a resale value of approximately $76,000. Once this agreement has 
been fully executed, arrangements will be made to sell the vehicle which has a potential revenue from the 
sale of $35,000. 

Advisory Board Recommendation: 

Financial Information· 
Source of Amount Account 

Funds: 1 Confiscation Funds: 

2 $41,000 607-8000-351210 State funds-Confiscation 

3 

4 

OBPI Total $41,000 

Financial Impact Summary: 
NA 

Ci Clerk's Office Le islative Trackin : 
Mauvett Rattigan, Miami Beach Police Department 

Si n-Offs: 
Assistant City Manager 

C9 MIAMlBEACH t..7S 
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~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

MEMO# COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR D CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, APOPTING AND APPROPRIATING THE 
FIRST AMENDMENT TO THE POLICE CONFISCATION TRUST FUND 
BUDGET FOR FISCAL YEAR 2011/2012 IN THE AMOUNT OF $41,000.00, 
FOR THE APPROPRIATION AND EXPENDITURE, WHICH SHALL BE 
FUNDED FROM THE PROCEEDS OF STATE CONFISCATED FUNDS. 

ADMINISTRATION RECOMMENDATION 

Approve the Resolution. 

ANALYSIS 
The Miami Beach Police Department (MBPD) in conjunction with the United States Secret 
Service (USSS), seized a 2008 Mercedes Benz CL550 under case number 2011-91260 for 
fraudulent activity. The defendant was criminally charged for various felony offenses by the 
Miami-Dade State Attorney's Office. The criminal case has been criminally resolved by a plea 
agreement acceptable to the City of Miami Beach and the State Attorney's Office. The plea 
agreement stipulated the defendant must surrender any right, title or interest in the above 
described vehicle to the City of Miami Beach. As mandated by the Florida Contraband Forfeiture 
Act, the City of Miami Beach is legally required to notify the bona fide lienholder Mercedes Benz 
Financial Services, USA, LLC of the seizure by the MBPD and the subsequent forfeiture 
proceedings pursuant to the Florida Contraband Forfeiture Act. Mercedes Benz Financial 
Services by and through its counsel, and the City of Miami Beach Attorney's Office, reached a 
settlement agreement that is in the best interest of all parties. This agreement will include the City 
of Miami Beach purchasing the vehicle for $41,000. The vehicle has a resale value of 
approximately $76,000. Once this agreement has been fully executed, arrangements will be 
made to sell the vehicle which has a potential revenue from the sale of $35,000. 

JMG/~ 
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Certification 

I, Raymond Martinez, Acting Chief of Police, City of Miami Beach, do hereby certify that the 
aforementioned proposed request for expenditures from the City of Miami Beach Police 
Confiscation Trust Fund, for the 2010/2011 fiscal year providing funds for Legal and 
Administrative Fees complies with the provisions of Section 932.7055(4)(b), Florida Statutes, 
and the Guide to Equitable Sharing of Federally Forfeited Property for Local Law Enforcement 
Agencies. 

Raymond Martinez, Acting Chief of Police 
Miami Beach Police Department 

Date 7 
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RESOLUTION NO.-------

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, ADOPTING AND 
APPROPRIATING THE FIRST AMENDMENT TO THE POLICE 
CONFISCATION TRUST FUND BUDGET FOR FISCAL YEAR 
2011/2012 IN THE AMOUNT OF $41,000.00, FOR THE 
APPROPRIATION AND EXPENDITURE, WHICH SHALL BE FUNDED 
FROM THE PROCEEDS OF STATE CONFISCATED FUNDS. 

WHEREAS, Section 932.7055 of the Florida Statutes, sets forth and establishes the 
purpose and procedures that must be utilized for the appropriation and expenditure of the Police 
Confiscation Trust Fund; and 

WHEREAS, the City of Miami Beach and Mercedes-Benz Financial Services, USA, LLC, 
referencing the loan account of Cenor Clauvens, Account No. 1024596629, desire to resolve 
and settle all pending disputes, claims and counterclaims between them, including without 
limitation, all claims and counterclaims that were or could have been asserted in this forfeiture 
proceeding captioned as In Re: Forfeiture of 2008 Mercedes CL550, VIN No. 
WDDEJ71X38A015577 (the "Vehicle"), or any other civil case, past, present, or future, without 
any party admitting liability, as set forth herein; and 

WHEREAS, the Parties believe it would be in their best interests, and the interests of the 
citizens and residents of Miami Beach to agree to the provisions of the settlement of this matter, 
which would allow the City of Miami Beach to recoup approximately $35,000.00 in equity from 
the sale of the Vehicle; and 

WHEREAS, the Settlement Agreement, attached as Exhibit "A," sets forth the mutual 
agreements, undertakings and representation by the City of Miami Beach, and Mercedes-Benz 
Financial Services, USA, LLC, which agrees to accept $41,000.00 as full compensation for the 
Vehicle as the bona fide lien holder; and 

WHEREAS, the Chief of Police of the City of Miami Beach has determined that the need 
for appropriation and expenditures exist, and that such appropriation and expenditure is not 
being used to meet normal operating expenses of the Miami Beach Police Department; and 

WHEREAS, this appropriation and expenditure of forfeiture funds is in compliance with 
the requirements of Section 932.7055 of the Florida Statutes, and the Guide to Equitable 
Sharing of Federally Forfeited Property for Local Law Enforcement Agencies; and 

WHEREAS, funds in the amount of $41,000.00 are available in the Police Confiscation 
Trust Fund. 

STATE
FEDERAL
TOTAL-

CURRENT 
BUDGET 
$416,800 

530,000 
$946,800 

INCREASE 

$41,000 

$41,000 
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AMENDED 
BUDGET 
$457,800 

530.000 
$987,800 



NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City 
Commission for the City of Miami Beach hereby adopt and appropriate the first amendment to 
the Police Confiscation Trust Fund budget for fiscal year 2011/2012 in the amount of 
$41,000.00, for the appropriation and expenditure, which shall be funded from the proceeds of 
State confiscated funds. 

PASSED and ADOPTED this ___ day of December, 2011. 

ATTEST: 

MAYOR MATTI HERRERA BOWER 

ROBERT PARCHER, CITY CLERK 
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COMMISSION ITEM SUMMARY 
Condensed Title: 

A resolution authorizing the City Mayor and City Clerk to: 1) execute corrective Amendment No. 3 to the Subgrant Agreement for 
Neighborhood Stabilization Program (NSP1) between the City and the State of Florida Department of Community Affairs (DCA), 
to modify the expiration date to November 23, 2012; 2) execute an amendment to the related Agreement between the City and 
MBCDC to extend the expiration date to November 23, 2012, as well as incorporate additional terms at the State's request; and 
3) modify all three mortgages for all NSP1 projects to reflect current budgeted amounts for each project without increasing the 
total amount that the City has already allocated to these projects under the NSP1 program. 

Key Intended Outcome Supported: 
Increase access to workforce or affordable housing. 
Supporting Data (Surveys, Environmental Scan, etc.): Based on the 2007 Customer Satisfaction Survey, affordable 
housing was a concern for 82% of those surveyed. 

Issue: 
I Shall the City approve amendments for an extension and new terms as requested by DEO staff? 

Item Summary/Recommendation: 
The City of Miami Beach was awarded a total of $9,305,268 from HUD's Neighborhood Stabilization Program (NSP1) through 
several allocations. The State's Department of Community Affairs (DCA) is the pass-through entity handling HUD's NSP1 
allocation to the City of Miami Beach. On September 9, 2009, the City approved Resolution No. 2009-27175 approving the 
Subgrant Agreement with DCA in the amount of $2,549,551, which was subsequently amended to include additional allocations 
of NSP1. 

After conducting a duly-noticed procurement process, the City Commission awarded $2,376,181.53 of the initial NSP1 funds to 
Miami Beach Community Development Corporation (MBCDC), to acquire a 16-unit building, which was also amended to allow for 
the allocation of additional NSP1 funds to MBCDC which were used to acquire two more buildings, providing a total of 60 units to 
be rehabilitated to assist income eligible persons, as well as stabilize neighborhoods affected by foreclosure. 

Current economic and banking conditions have restricted MBCDC's ability to obtain construction lines of credit and have delayed 
completion of the contractually required activities. After conferring with DCAINSP1 representatives, City staff was informed that 
the majority of the DCA's NSP1 sub-recipients are experiencing similar delays and have also requested extensions of time to 
expend funds. Per State staff recommendations, Resolution No. 2011-27657 was adopted by the City Commission on May 11, 
2011, approving the extension of both contracts to expire on March 1, 2013. However, following a transition of State staff from 
DCA to DEO, new State staff requested that the expiration date of both agreements (DCA/City and City/MBCDC) be set to expire 
on November 23, 2012, instead of March 1, 2013. 

The request for a compressed expiration period was reiterated during DEO's recent audit on October 17-21, 2011 , and new DEO 
staff also requested new terms to be incorporated to the existing contract with MBCDC, as follows: 1) determine a maximum of 
16% Developer Fee on all projects, 2) set a 10% retainage per draw, 3) submittal of cancelled checks per draw request, 4) 
incorporate new project budget allocations and schedules submitted as of 1 0/26/11 , 5) establish that any payments for private 
financing, taxes, and/or interest shall be paid from contingency funds, 6) incorporate HUD's NSP Policy Alert dated July 13, 2011, 
Exhibit "B" regarding Program Income, defining the Developer as an "end user", 7) determine that the corresponding ownership 
entity (LLC) shall procure yearly independent audits regarding program income and shall submit such report to the City. 

The Administration recommends that the Mayor and City Commission authorize corrective amendments requested by the State 
and to further authorize the City Manager to execute modifications of mortgages for all three NSP1 projects, without increasing 
the total amount of funds that the City has already allocated to these projects under the NSP1 pJcmram_(_$8,672,509.781 

Advisory Board Recommendation: 
IN/A 
Financial Information: 

Source of Funds: 

1 
I NSP I 2 

OBPI Total 

Financial Impact Summary: 

City Clerk's Office Legislative Tracking: 
Anna Parekh 

Department Director 
AP 

MIAMI BEACH 

Amount 
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m MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miomi Beoch, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE MAYOR A CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE 
FOLLOWING ACTIONS WITH REGARD TO THE CITY'S NEIGHBORHOOD 
STABILIZATION PROGRAM 1 (NSP1): 1.) APPROVING AND AUTHORIZING 
THE MAYOR AND CITY CLERK TO EXECUTE A CORRECTIVE 
AMENDMENT TO THE SUBGRANT AGREEMENT BETWEEN THE STATE 
OF FLORIDA DEPARTMENT OF COMMUNITY AFFAIRS (DCA) AND THE 
CITY (AS PREVIOUSLY APPROVED IN MODIFICATION NUMBER 3 TO THE 
SUBGRANT AGREEMENT, WHICH WAS APPROVED BY THE CITY ON MAY 
11, 2011, PURSUANT TO RESOLUTION NO. 2011-27657), MODIFYING THE 
EXPIRATION DATE OF THE SUBGRANT AGREEMENT FROM MARCH 1, 
2013, TO NOVEMBER 23, 2012 (AS REQUIRED BY THE STATE); 2.) 
APPROVING AND AUTHORIZING THE MAYOR AND CITY CLERK TO 
EXECUTE AMENDMENT NO. 7 TO THE NSP1 AGREEMENT BETWEEN THE 
CITY AND MIAMI BEACH COMMUNITY DEVELOPMENT CORPORATION 
(MBCDC), DATED JANUARY 2010, TO INCORPORATE THE REVISED TERM 
OF THE SUBGRANT AGREEMENT, AS WELL AS INCLUDE CERTAIN NEW 
PROVISIONS REQUIRED BY THE STATE; 3.) FURTHER AUTHORIZING THE 
CITY MANAGER OR HIS DESIGNEE TO TAKE SUCH ACTIONS, AS MAY BE 
REQUIRED, WITH REGARD TO PREPARING AND HAVING THE MAYOR 
AND CITY CLERK EXECUTE MODIFICATION OF MORTGAGES FOR THE 
FOLLOWING NSP1 FUNDED PROJECTS, THE MADELEINE APARTMENTS, 
THE NEPTUNE APARTMENTS, AND THE LOTTIE APARTMENTS; SUCH 
MODIFICATIONS REVISING THE MORTGAGE AMOUNTS TO REFLECT THE 
CURRENT BUDGETED AMOUNTS FOR EACH PROJECT, BUT WHICH 
MODIFICATIONS ONLY REFLECT A RE-ALLOCATION OF AMOUNTS 
AMONG THE PROJECTS AND WHICH DO NOT RESULT IN ANY 
ADDITIONAL ALLOCATIONS OTHER THAN THE TOTAL AMOUNT THAT 
THE CITY HAS ALREADY ALLOCATED TO THESE PROJECTS UNDER THE 
NSP1 PROGRAM ($8,672,509. 78). 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 
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ANALYSIS 

Resolution No. 2009-27039 was adopted by the City Commission on March 18, 2009, approving 
the City's application for and planned use of funds available through the United States 
Department Of Housing and Urban Development's (HUD) Neighborhood Stabilization Program 1 
(NSP1) funds for the purchase and rehabilitation of one or more multi-family buildings to be kept 
as rental properties to benefit income qualified households in accordance with the NSP1 
regulations, with an end goal of stabilizing neighborhoods impacted by foreclosures. 

The City of Miami Beach was awarded a total of $9,305,268 in NSP1 funds through an initial 
allocation and two subsequent allocations. The State's Department of Community Affairs (DCA), 
now known as the Department of Economic Opportunity (DEO), is the pass-through entity 
handling HUD's NSP1 allocation to the City of Miami Beach. 

On September 9, 2009, the City approved Resolution No. 2009-27175 authorizing the execution 
of the Federally-funded Subgrant Agreement with DCA. That Agreement for $2,549,551 was 
subsequently amended to include the additional allocations in the amounts of $4,755,717 and 
$2,000,000 (awarded on March 24, 2010, and July 30, 2010, respectively). The expiration date of 
the initial Agreement is November 23, 2011. 

After conducting a duly-noticed procurement process, the City Commission awarded 
$2,376,181.53 of the initial NSP1 allocation to Miami Beach Community Development 
Corporation (MBCDC) for the acquisition of a 16-unit building. That Agreement was subsequently 
amended (with Commission approval) to allow for the allocation of additional NSP1 funds 
received by the City to MBCDC (in the amount of $4,432,328 and $1 ,864,000 respectively), which 
was used to acquire two more buildings, providing for a total of 60 units being rehabilitated to 
assist income eligible persons, as well as stabilize neighborhoods affected by foreclosure. The 
expiration date of the City's Agreement with MBCDC for NSP1 funds is July 20, 2011. 

While 84% of the NSP1 funds allocated to MBCDC have been expended, one of the highest 
expenditure rates for this program in the State, current economic and banking conditions have 
impacted MBCDC's ability to obtain construction lines of credit and have delayed completion of 
the contractually required rehabilitation activities. After conferring with DCA/NSP1 
representatives, City staff was informed that the majority of its NSP1 sub-recipients are likewise 
experiencing similar delays and have also requested extensions of time to expend funds. 
Following State staff recommendations, Resolution No. 2011-27657 was adopted by the City 
Commission on May 11, 2011, approving the extension of both contracts to expire on March 1, 
2013, in accordance with the four year NSP1 expenditure plan established by HUD. 

However, following a transition of State staff from DCA to DEO, new State staff requested that the 
expiration date of both agreements (DCA/City and City/MBCDC) be modified to expire on 
November 23, 2012, granting a one-year extension to the original DCA State and City Agreement 
expiration date of November 23, 2011. The request for a compressed expiration period was 
reiterated during DEO's recent audit on October 17-21, 2011. 

Furthermore, new DEO staff requested additional required terms to be incorporated to the 
Agreement between the City and MBCDC, as follows: 
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1. Developer Fee shall be capped at a maximum of 16% of construction costs; 
2. City shall retain 1 0% of all draw or reimbursement requests from every Developer 

payment request; 
3. Developer shall submit copies of cancelled checks with all reimbursement requests prior 

to receiving payment; 
4. The Developer's revised project budget allocations and schedules, dated 1 0/26/11 as per 

attached Exhibit "A," shall replace the original budget allocations and schedules and the 
revised project budget allocation and schedules shall not result in any additional 
allocations other than the total $8,672,509.78 that the City has already allocated to these 
projects under the NSP1 Program; 

5. Developer shall pay for any debt service, interest payments, and taxes from the projects 
contingency funds; 

6. City shall incorporate HUD's NSP Policy Alert dated July 13, 2011, attached as Exhibit "8" 
hereto, regarding Program Income to the Agreement terms, which defines the Developer 
as an "end user" who was procured through an RFP process, and therefore Developer 
may retain all Program Income; 

7. Incorporate a requirement that the three corresponding limited liability corporations who 
have taken title to the buildings shall procure yearly independent audits regarding program 
income and shall submit such report to the City, the cost of the yearly independent audits 
shall be borne by the corporate owner of each project from its operating expenses. 

As part of the new budget allocations and schedules, item No. 4 above, corresponding 
modifications to the existing recorded mortgages will be executed. The modifications will only 
reflect a re-allocation of amounts among the projects and will not result in an increase or 
decrease of funds other than the total amount of funds that the City has already allocated to these 
projects under the NSP1 Program ($8,672,509. 78.) 

CONCLUSION 

The Administration recommends that the Mayor and City Commission authorize 1.) corrective 
amendment No. 3 to the subgrant Agreement between the State of Florida DCA and the City 
modifying the expiration date of the subgrant Agreement from March 1, 2013, to November 23, 
2012 (as required by the State); 2.) authorize Amendment No. 7 to the related NSP1 Agreement 
between the City and MBCDC to incorporate the revised term of the subgrant Agreement, as well 
as include additional new provisions required by the State as noted above; 3.) further authorize 
the City Manager or his designee to take such actions as may be required with regard to 
preparing and having the Mayor and city Clerk execute modifications of mortgages for the 
following NSP1 projects: The Madeleine Apartments, The Neptune Apartments, and the Lottie 
Apartments, to reflect the current budgeted amounts for each project, without increasing the total 
amount of funds that the City has already allocated to these projects under the NSP1 program 
($8,672,509.78); and further authorize the Mayor and the City Clerk to execute any 
documentation necessary to effectuate the amendments to the agreements. 

JMG/HMF/~rs 
T:\AGENDA\2011\12-14-11\NSP1 Agreement Amendments- MEMO.docx 
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RESOLUTION NO., ________ _ 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE FOLLOWING 
ACTIONS WITH REGARD TO THE CITY'S NEIGHBORHOOD STABILIZATION 
PROGRAM 1 (NSP1}: 1.) APPROVING AND AUTHORIZING THE MAYOR AND 
CITY CLERK TO EXECUTE A CORRECTIVE AMENDMENT TO THE 
SUBGRANT AGREEMENT BETWEEN THE STATE OF FLORIDA 
DEPARTMENT OF COMMUNITY AFFAIRS (DCA) AND THE CITY (AS 
PREVIOUSLY APPROVED IN MODIFICATION NUMBER 3 TO THE 
SUBGRANT AGREEMENT, WHICH WAS APPROVED BY THE CITY ON MAY 
11, 2011, PURSUANT TO RESOLUTION NO. 2011-27657), MODIFYING THE 
EXPIRATION DATE OF THE SUBGRANT AGREEMENT FROM MARCH 1, 2013, 
TO NOVEMBER 23, 2012 (AS REQUIRED BY THE STATE); 2.) APPROVING 
AND AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE 
AMENDMENT NO. 7 TO THE NSP1 AGREEMENT BETWEEN THE CITY AND 
MIAMI BEACH COMMUNITY DEVELOPMENT CORPORATION (MBCDC), 
DATED JANUARY 2010, TO INCORPORATE THE REVISED TERM OF THE 
SUBGRANT AGREEMENT, AS WELL AS INCLUDE CERTAIN NEW 
PROVISIONS REQUIRED BY THE STATE; 3.) FURTHER AUTHORIZING THE 
CITY MANAGER OR HIS DESIGNEE TO TAKE SUCH ACTIONS, AS MAY BE 
REQUIRED, WITH REGARD TO PREPARING AND HAVING THE MAYOR AND 
CITY CLERK EXECUTE MODIFICATION OF MORTGAGES FOR THE 
FOLLOWING NSP1 FUNDED PROJECTS, THE MADELEINE APARTMENTS, 
THE NEPTUNE APARTMENTS, AND THE LOTTIE APARTMENTS; SUCH 
MODIFICATIONS REVISING THE MORTGAGE AMOUNTS TO REFLECT THE 
CURRENT BUDGETED AMOUNTS FOR EACH PROJECT, BUT WHICH 
MODIFICATIONS ONLY REFLECT A RE-ALLOCATION OF AMOUNTS AMONG 
THE PROJECTS AND WHICH DO NOT RESULT IN ANY ADDITIONAL 
ALLOCATIONS OTHER THAN THE TOTAL AMOUNT OF FUNDS THAT THE 
CITY HAS ALREADY ALLOCATED TO THESE PROJECTS UNDER THE NSP1 
PROGRAM ($8,672,509.78). 

WHEREAS, on July 31, 2008, the United States Congress enacted the Housing and 
Economic Recovery Act of 2008, thereby creating the Neighborhood Stabilization Program 1 
(NSP1 ), which directed the Department of Housing and Urban Development (HUD) to allocate $3.93 
billion to states and units of local government as emergency assistance for the purchase and 
redevelopment of abandoned and foreclosed homes; and 

WHEREAS, on March 18, 2009, the City approved Resolution No. 2009-27039, approving 
the City's planned use of and application of NSP1 funds to purchase and rehabilitate one or more 
foreclosed or abandoned multi-family buildings to be made available as rental housing properties for 
income qualified households; and 

WHEREAS, the City was awarded a total of $9,305,268 in NSP1 funds through several 
allocations, and the State of Florida Department of Community Affairs (DCA) is the entity managing 
HUD's NSP1 allocation to the City of Miami Beach; and 

WHEREAS, on September 9, 2009, the City approved Resolution No. 2009-27175, 
approving the Federally-funded NSP1 Subgrant Agreement between DCA and the City; said 
Agreement was executed on November 24, 2009, in the amount $2,549,551, which was amended to 
include the next allocations in the amounts of $4,755,717 and $2,000,000 awarded on March 24, 
2010, and July 30, 2010, respectively; and 
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WHEREAS, the expiration date of the NSP1 Subgrant Agreement is November 23, 2011; 
and 

WHEREAS, the City, after conducting a competitive process, awarded $2,376,181.53 of the 
initial allocation ($2,549,551 less the City's allowable $173,369.47 administration funds) to Miami 
Beach Community Development Corporation (MBCDC), which was also approved by the City on 
September 9, 2009, per Resolution No. 2009-27194, said Agreement was executed on January 21, 
2010, in the amount of $2,376,181.53, and was amended to include the next allocations, in the 
amounts of $4,432,328 and $1 ,864,000; executed on July 21, 2010 and July 22, 2010, respectively; 
and 

WHEREAS, the expiration date of the MBCDC Agreement is July 20, 2011; and 

WHEREAS, while 82% of the NSP1 funds allocated to MBCDC have been expended, 
current economic and banking conditions have impacted MBCDC's ability to obtain construction 
lines of credit and have delayed completion of the contractually required activities; and 

WHEREAS, DCA/NSP1 representatives have informed City staff that the majority of its 
NSP1 sub-recipients are likewise experiencing similar delays, and have also requested extensions 
of time to expend funds; and 

WHEREAS, per DCA staff recommendations, Resolution No. 2011-27657 was adopted by 
the City Commission on May 11, 2011, approving the extension of both contracts to expire on March 
1, 2013, in accordance with the four year NSP1 expenditure plan established by HUD; and 

WHEREAS, following a transition of State staff from DCA to Department of Economic 
Opportunity, DEO, new State staff requested that the expiration date of the Agreement between 
DCA and the City, as well as the Agreement between the City and MBCDC, be shortened to 
November 23, 2012, granting a one-year extension to the original expiration date of November 23, 
2012;and 

WHEREAS, DEO staff requested additional terms to be incorporated to the Agreement 
between the City and MBCDC, as follows: 

1. Determine a maximum of 16% Developer Fee on all projects. 
2. Set a 10% retainage per draw. 
3. Submittal of cancelled checks per draw request. 
4. Incorporate new project budget allocations and schedules submitted as of 10/26/11, 

attached as Exhibit "A" hereto, not resulting in any additional allocations other than the total 
amount that the City has already allocated to these projects under the NSP1 Program 
$8,672,509. 78. 

5. Establish that any payments for private financing, taxes, and/or interest shall be paid from 
contingency funds. 

6. Incorporate HUD's NSP Policy Alert dated July 13, 2011, attached as Exhibit "B" hereto, 
regarding Program Income, defining the Developer as an "end user", as the Developer was 
procured through an RFP process, therefore all Program Income is to be retained by the 
Developer. 

7. Determine that the corresponding ownership entity (LLC) shall procure yearly independent 
audits regarding program income and shall submit such report to the City. Such report shall 
be paid by the LLC from its operating expenses 
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WHEREAS, the new budget allocations and schedules will require corresponding 
modifications to the existing recorded mortgages; and 

WHEREAS, the new mortgages will only reflect a re-allocation of amounts among the 
projects and which do not result in an increase or decrease of funds other than the total amount that 
the City has already allocated to these projects under the NSP1 Program ($8,672,509.78); and 

WHEREAS, the Administration hereby recommends and requests amending the end date of 
both the NSP1 Subgrant Agreement and the MBCDC Agreement, so that they are co-terminous and 
both expire on November 23, 2012, incorporating the terms noted above, and modifying the three 
mortgages for the following NSP1 projects: the Madeleine Apartments, the Neptune Apartments, 
and the Lottie Apartments, to reflect current budgeted amounts for each project, without increasing 
the total amount that the City has already allocated to these projects under the NSP1 program. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission hereby approve 
and authorize the Mayor and the City Clerk to execute the following actions with regard to the 
City's Neighborhood Stabilization Program 1 (NSP1 ): 1.) a corrective Amendment No. 3 to the 
subgrant Agreement between the State of Florida Department of Community Affairs (DCA) and 
the City (as previously approved in Modification Number 3 to the subgrant Agreement, which was 
approved by the City on May 11, 2011, pursuant to Resolution No. 2011-27657). Modifying the 
expiration date of the subgrant Agreement from March 1, 2013, to November 23, 2012 (as 
required by the State); 2.) to execute Amendment No. 7 to the NSP1 Agreement between the City 
and Miami Beach Community Development Corporation (MBCDC), dated January 2010, to 
incorporate the revised term of the subgrant Agreement, as well as include certain new provisions 
required by the State as defined above; 3.) to further authorize the City Manager or his designee to 
take such actions, as may be required, with regard to preparing and having the Mayor and City 
Clerk execute modification of mortgages for the following NSP1 funded projects, The Madeleine 
Apartments, The Neptune Apartments, and the Lottie Apartments; such modifications revising the 
mortgage amounts to reflect the current budgeted amounts for each project, but which 
modifications only reflect a re-allocation of amounts among the projects and which do not result in 
any additional allocations other than the total amount that the City has already allocated to these 
projects under the NSP1 Program ($8,672,509.78). 

PASSED AND ADOPTED this -,----day of ______ , 2011. 

ATTEST: 

CITY CLERK 
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EXHIBIT "A" 
NSP1 Projects Summary 
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Many NSP grantees will generate program income. While its use is largely regulated by rules from the 
CDBG program, some questions have arisen about NSP situations that are less common in the Block 
Grant Program. This guidance addresses some of those questions and clarifies program income policy 
on the distribution of Net Operating Income in rental projects. 

Three appendices include: 
1. Examples of NSP program income issues (p. 7); 
2. Relevant regulatory citations (p. 10); and 
3. Program income in DRGR (p. 15) 

Definition and Examples 

Program income is defined as gross income received by the recipient or a subrecipient directly generated 
from the use of NSP or CDBG funds. The NSP Program follows the CDBG regulations on program 
income, which can be found in their entirety at the end of this Policy Alert. The Department's policy since 
2008 is that NSP program income must be spent on NSP-eligible activities only. 

Common sources of NSP program income are: 

• Payments of principal and interest on loans made with NSP funds; 

• Proceeds from the sale of properties acquired and/or improved with NSP funds; 

• Recapture of NSP subsidies if an assisted home is sold before the end of the affordability period; 

• Interest earned on program income pending its disposition; 

• Repayments of liens placed on privately owned property that was demolished using NSP money; 

• Gross income from the use or rental of real property constructed or improved with NSP funds, less 
the costs incidental to the generation of that income. 

The following revenues are NOT program income: 

• Proceeds from fundraising by subrecipients; 

• Funds collected through special assessments on public improvements (unlikely in NSP ); 

• Subrecipient proceeds from disposition of real property five years or more after grant close-out; 

• Income received in a single calendar year by the recipient and all its subrecipients (combined) if 
the total amount of such income does not exceed $25,000. This is unlikely to occur in NSP; 

U.S. Department of Housing and Urban Development 
Office of Block Grant Assistance 
2011-07 
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• Interest earned on cash advances from the grantee or funds held in a revolving loan fund account 
(except for funds in approved lump-sum drawdown accounts}. Such interest must be returned to 
HUD for transmittal to the Treasury. 

Regulatory and Functional Requirements 

The general rule in drawing NSP and CDBG funds is that funds must only be requested for immediate 
cash needs. Program income works on a first-in, first-out basis. It must be used before drawing down 
additional grant funds, unless the program income is in an approved revolving fund. In that case it must 
be used for the specified purpose of the revolving fund before further drawdowns for that specified 
activity. Program income may earn interest while being held for the next subsequent cash requirement of 
the grantee; that interest is also program income. Section 570.504 defines the use of program income, 
and is available for reference at the end of this policy. 

Program income must be used for the immediate cash needs of the grantee, regardless of the next 
activity. That is, program income may not be held, or accumulated, for a specific activity. These activities 
will receive funding from available program income and grant funds at the time these funds are needed. 

Example 

A. Funds on hand in grantee/subrecipient account: 
Program income received from sale of completed NSP home: ..................... $35,000 

B. Funds currently needed for ongoing demolition and land bank projects: ............. $85,000 

Request for funds from Line of Credit (8 minus A): ..................................................... $50,000 

Note that the source of the program income was different from the activity it was used to fund. Funds on 
hand from program income must always be disbursed for the next activity. Program income cannot be 
reserved for a major cost in the future but must always be disbursed when next drawing down funds, 
except for income in revolving loan funds. Within a revolving fund, program income must similarly be 
disbursed for the next activity of the fund. When income is generated by an activity that is only partially 
assisted with NSP funds, the income must be prorated to reflect the percentage of NSP funds used to 
determine the portion that is program income. 

Note that NSP grants are not subject to the requirement at 24 CFR 570.504(b)(2)(iii) that program 
income on hand at the end of the program year that is in excess of one-twelfth of the most recent 
entitlement grant be remitted to HUD. 

In all three phases of NSP, program income that is obligated or expended in this way will count toward 
obligation or expenditure requirements. The requirement to use program income first will not hinder the 
grantee's ability to meet spending deadlines. For NSP, policies for disposition of program income 
received after grant close-out have not yet been determined. Grantees should continue to follow the 
current requirement to use program income only on NSP-eligible activities. 

Program income retains its character as NSP funding indefinitely unless otherwise provided by HUD in 
an applicable requirement. In NSP, funds may be spent and returned several times through the cycle of 
acquisition, rehab, and resale. Grantees must track program income from NSP1, NSP2 or NSP3 
separately and use the funds in accordance with the relevant Notices and rules. If a project meets the 

U.S. Department of Housing and Urban Development 
Office of Block Grant Assistance 
2011-07 
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rules of multiple programs (e.g. location, beneficiaries, uses,) then program income may be combined in 
that project. Note that the initial requirement in the Housing and Economic Recovery Act (HERA) that 
program income earned after July 30, 2013 be returned to the Treasury has been rescinded. As in 
CDBG, program income will remain with the grantee. 

Unless modified in a closeout or other agreement with HUD, all such funds must be documented when 
received and expended and must be used for NSP-eligible activities. NSP program income must follow 
all other cross-cutting requirements such as environmental, fair housing and labor laws and must be 
used in approved target areas or areas of greatest need unless otherwise approved by HUD. The NSP 
Notices allow 10% of program income to be used for administrative purposes. 

In general, program income is calculated in proportion to the amount of the total cost that is paid with 
NSP funds. Gross revenues of $20,000 on the sale of an NSP-assisted house that is financed with 50% 
NSP funds and 50% other funds would result in NSP program income of $10,000 ($20,000 X 50%.) 

Subrecipients and Developers 

When subrecipients are involved, the grantee and subrecipient may negotiate the disposition of program 
income in their agreement; there is substantial flexibility in its allocation, subject to the grantee's 
approval. This applies to members of consortia as well. The written subrecipient agreement must specify 
whether any program income received by the subrecipient is to be returned to the grantee or retained by 
the subrecipient. If the latter, the agreement must describe which NSP-eligible activities such program 
income will fund. Subrecipients are described at 24 CFR 570.500(c). Section 570.503 describes the rules 
for subrecipient agreements. These sections are reproduced in full in Appendix 2. 

The financial records of the subrecipient (as well as the grantee) must include complete information on 
the receipt and expenditure of program income. At the end of the term of the Agreement, program 
income on hand or subsequently received by a subrecipient must be returned to the grantee unless 
otherwise specified in the subrecipient agreement. Grantees may designate a different subrecipient for 
use of program income, but should specify in the first agreement that program income will be returned to 
the grantee. In accordance with the first use rules, though, this program income may not be held for the 
disbursement to the second subrecipient. Rather, funding of the second subrecipient will be available 
from future program income or grant funds remaining in the line of credit. 

Revenues received by developers are NOT considered program income. This is because developers are 
treated in NSP as end users, not intermediaries like subrecipients. Households receiving financial 
assistance are also considered end users and are not required to operate like grantees or subrecipients, 
either. This determination derives from the CDBG regulation below; for NSP, it also applies to new 
construction. 

Assistance to private individuals and entities, including profit making and nonprofit organizations, 
to acquire for the purpose of rehabilitation, and to rehabilitate properties, for use or resale for 
residential purposes; 24 CFR 570.202 (b)(1) 

Although revenues received by developers are not considered program income, grantees and 
subrecipients may negotiate terms for transactions which result in the return of some revenues to the 
grantee or subrecipient. To avoid unduly enriching third parties such as developers, NSP funds must be 
carefully underwritten. Depending on the underwriting analysis, grantees may require developers to treat 
the NSP funds as a loan, or may negotiate the return of a percentage of the revenues from rents. 

U.S. Department of Housing and Urban Development 
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Income from Rental Properties 

Program income is defined as gross income less costs incidental to generation of the income. Since this 
definition corresponds to the calculation of "Net Operating Income (NOI)" and NOI is a commonly used 
calculation, this guidance will use program income and NOI interchangeably in connection with income 
generated by rental properties. In NSP, NOI is program income if it is received by grantees and 
subrecipients. Net operating income received by developers is NOT program income, as noted above. 

Example: 

Gross Rents ............................. $100,000 
Less: Vacancies ......... .( $7.000) 

Effective Gross Income .......... $ 93,000 

LESS: 
Replacement Reserves .......... ( $4,000) 
Operating Expenses ............. J$45,000) (Maintenance, insurance, utilities, management, etc.) 
Net Operating lncome ............... $44,000 

Net operating income from rental properties owned by grantees and subrecipients is calculated prior to 
debt service payments. In the example above, the NOI of $44,000 would be program income. 

However, in many cases, there is more than one source of funds and treatment of program income as a 
proportional share of NOI could leave insufficient funds for debt service. In the case above, if NSP paid 
for 50% of the project, NSP program income would be 50% of NOI, or $22,000. If debt service on the 
private loan that financed the other 50% were $25,000, calculating program income prior to debt service 
would leave $22,000 for debt service, not enough to keep the loan current. 

In NSP, HUD allows the use of program income to be applied to debt service under the following 
conditions: 

1. The private loan(s) was used solely to finance the costs of the approved project and was made at 
the same time as the NSP loan (i.e. was not a existing mortgage); 

2. The private loan was made by an external lender (not the grantee or subrecipient); 
3. Loan proceeds were used in accordance with all applicable NSP requirements (e.g. 

environmental, Davis Bacon); 
4. Use of the program income for debt service payments was contemplated when the project was 

approved. 

Typical Problems with Program Income 

Improper collection or retention of program income 

• Subrecipient retains program income without grantee permission, or uses it in violation of terms of 
Agreement. 

• Program income in a revolving fund account is not used prior to drawing down additional funds for 
that activity. 

U.S. Department of Housing and Urban Development 
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• Subrecipient improperly disposes of property a year after purchase and fails to ensure sale at fair 
market value (the amount of program income due the grantee is the current fair market value of the 
property). 

• When property that is only partially financed with NSP funds is rented or sold, the NSP program 
does not receive its proportional share of proceeds generated. 

• Program income is not returned at expiration of a subrecipient agreement. 

• Grantee or subrecipient treats interest earned on cash advances or on funds in a revolving account 
as program income, rather than remitting such interest income to the U.S. Treasury. 

• Failure to repay NSP funds for property acquired or improved with NSP funds in excess of $25,000 
when use changes and when new use is ineligible or does not meet a National Objective for the 
required time period. 

Improper utilization of program income 

• Program income is treated by subrecipient as unrestricted funds. 

• Program income is spent on an activity that is not eligible under NSP rules. 

• Program income is used for an activity that the grantee has not approved via the Agreement. 

• Program income is not used in compliance with all applicable regulations. 

• The subrecipient draws down program funds without using program income first. 

Improper recording and reporting of program income 

• Subrecipient's financial records do not describe receipt and use of program income in an accurate, 
complete, and timely fashion. 

• Subrecipient has an inadequate system to monitor repayment or sale of loans that it has made with 
NSP funds. 

• Information on the status and use of program income reported to grantee by subrecipient is 
inaccurate or untimely. 

Useful Strategies for Avoiding Problems with Program Income 

(1) Have a detailed explanation of program income requirements in a written Agreement with each 
subrecipient. 

(2) Provide technical assistance to subrecipients in setting up their record-keeping systems to 
capture data on program income. 

(3) For those subrecipients operating loan programs, provide technical assistance to ensure 
adequate loan documentation and loan servicing systems. 

(4) Require detailed program income information as part of regular progress reports and drawdown 
requests from subrecipients, with periodic on-site "spot-checking" of records by the grantee to 
confirm the reported data. 

(5) Have an accurate and useful way to track program income as it is received and expended, and 
ensure that program income earned by NSP1, NSP2 and NSP3 is kept separate. 

U.S. Department of Housing and Urban Development 
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Technical assistance with early intervention to identify problems while they are still quite small is 
particularly important with respect to program income. In the event that the subrecipient has misspent 
program income, a grantee may have no option other than to disallow the related expenses. A 
disallowance is likely to represent a severe burden to a subrecipient and can impose a serious strain on 
the grantee's relationship with the subrecipient. 

Ideally, any program income issues encountered with subrecipients will be of a minor and correctable 
nature. However, if the subrecipient is not responsive to directed corrective action, and/or persists in 
viewing the program income as "its own money," the grantee must act expeditiously to curtail the 
subrecipient's authority to retain and use such funds. 

U.S. Department of Housing and Urban Development 
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COMMISSION ITEM SUMMARY 
Condensed Title: , 
A Resolution Accepting The City Manager's Recommendation Pertaining To The Ranking Of Firms For 
Parking Meter Collection Services, Authorizing The Administration To Enter Into Negotiations, And 
Authorizing The Mayor And City Clerk To Execute An Agreement. 

Key Intended Outcome Supported: 
Maintain or improve traffic flow and improve parking availability. 

Supporting Data (Surveys, Environmental Scan, etc.): There had been an overall increase of 9.57% in 
total vehicle entries in City facilities between 2004 and 2007, thus maintaining the need for services such as 
the collection of parking meters. 
Issue: 
I Shall the Commission Adopt the Resolution? 

Item Summary/Recommendation: 
The current contract for parking meter collection services for the City's Parking System expires on January 
12, 2012, with no further options to renew. The City's Parking System continues to have a need for meter 
collections services for single space meters and multi-space pay stations. 

The Mayor and City Commission at its July 13, 2011, meeting authorized the Administration to issue an 
RFP for Parking Meter Collection Services for the City's Parking System. The term of the Agreement 
resulting from this RFP shall be for an initial term of three (3) years, with two (2) one-year renewal options, 
at the sole discretion of the City. 

RFP No. 43-10/11 was issued on August 8, 2011 and sent to over 35 firms. Proposals were received from 
Coinmach Corporation; Lanier Parking Solutions; and Standard Parking Corporation d/b/a SP Municipal 
Plus. 

An Evaluation Committee appointed by the City Manager reviewed, listened to presentations, participated in 
Q&A with the three (3) Proposers, scored and ranked the proposals. Based on the published evaluation 
criteria, the Committee ranked Standard Parking Corporation d/b/a SP Municipal Plus as the top-ranked 
firm, and Lanier Parking Solutions as the second-ranked firm. 

It is recommended that the Mayor and City Commission adopt the resolution. 
Advisory Board Recommendation: 

Financial Information: 
Source of Amount Account 

Funds: Account #480-0462-000325 Contract Maintenance; 
1 $160,000 Parking Operations Fund 

D Account #480-0463-000325 Contract Maintenance; 
2 $160,000 Parking Operations Fund 

OBPI Total $320,000 

Financial Impact Summary: 

City Clerk's Office Legi{Jtive Tracking: 
Gus Lopez ext 6641 J' 

Sign-Offs: /'--- _/') 

Depa~nt Director Assl~jlnt City M4f'~ir\ City Manager 

-----SF Q'~ JGG<ff/" PDW \YJJ...., 
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~ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City mmission 

FROM: 

DATE: 

SUBJECT: 

Jorge M. Gonzalez, City Manage 

December 14, 2011 

A RESOLUTION OF THE MAYO D CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF 
THE CITY MANAGER RELATIVE TO THE RANKING OF PROPOSERS, 
PURSUANT TO REQUEST FOR PROPOSALS (RFP) NO. 43-10/11 FOR 
PARKING METER COLLECTION SERVICES FOR THE CITY'S PARKING 
SYSTEM; AUTHORIZING THE ADMINISTRATION TO ENTER INTO 
NEGOTIATIONS WITH THE TOP-RANKED FIRM OF STANDARD 
PARKING CORPORATION D/B/A SP MUNICIPAL SERVICES, AND 
SHOULD THE ADMINISTRATION NOT BE ABLE TO NEGOTIATE AN 
AGREEMENT WITH THE TOP-RANKED FIRM, AUTHORIZING THE 
ADMINISTRATION TO NEGOTIATE WITH THE SECOND-RANKED FIRM 
OF LANIER PARKING SOLUTIONS; AND FURTHER AUTHORIZING THE 
MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT UPON THE 
COMPLETION OF SUCCESSFUL NEGOTIATIONS BY THE 
ADMINISTRATION. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

FUNDING 

$160,000 Account #480-0462-000325 Contract Maintenance; Parking Operations Fund 
$160,000 Account #480-0463-000325 Contract Maintenance; Parking Operations Fund 
$320,000 Total 

KEY INTENDED OUTCOME SUPPORTED 

Maintain or improve traffic flow and improve parking availability. 

ANALYSIS 

On July 12, 2006, via Resolution No. 2006-26256, the Mayor and City Commission awarded 
Request for Proposal No. 17-05/06, to provide the City's parking System with meter 
collection services, to Standard Parking (Standard) as the successful proposer, for an initial 
term of three (3) years, with two (2) one year renewal options, at the City's discretion. 

On June 3, 2009, the City Commission adopted Resolution No. 2009-27101, which 
authorized the issuance of a new RFP for the aforestated services, and also approved a 
month to month extension of the existing agreement with Standard, up to January 12, 2010. 

RFP No. 56-08/09 was issued on August 7, 2009. The Committee convened on December 
16, 2009 and unanimously ranked Standard (the existing vendor) as the top-ranked firm, and 
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Lanier Parking Solutions, as the second-ranked firm. Following review of the Committee's 
recommendation, the City Manager exercised his own independent due diligence, and 
recommended that the Mayor and City Commission reject all proposals since the City would 
realize a minimum annual savings of $34,200 by continuing under the existing agreement 
with Standard. On January 13, 2010 the City Commission rejected all proposals received 
pursuant to RFP No. 56-08/09, and authorized the Administration to formally exercise the 
first renewal option under the existing vendor, Standard Parking Corporation's, current 
agreement, which option would commence on January 13,2010 and end on January 12, 
2011. The second renewal option was also exercised, therefore the current contract with 
Standard expires on January 12, 2012, with no further options to renew. 

The City's Parking System continues to have a need for meter collections services for single 
space meters and multi-space pay stations. 

The Mayor and City Commission at its July 13, 2011, meeting authorized the Administration 
to issue an RFP for Parking Meter Collection Services for the City's Parking System. 

The term of the Agreement resulting from this RFP shall be for an initial term of three (3) 
years, with two (2) one-year renewal options, at the sole discretion of the City. 

The successful Proposer shall provide collection services for single space parking meters 
and/or multi-space pay stations owned by the City of Miami Beach, located at sites 
designated within the City of Miami Beach. The contracted Proposer shall transport all 
coins, bills, and/or data collected from single space parking meters and/or multi-spaces pay 
stations to any place within the City of Miami Beach deemed acceptable to the Parking 
Director, for the purpose of counting, storing, depositing, or any combination thereof. 

RFP PROCESS 

RFP No. 43-10/11 was issued on August 8, 2011 and the Procurement Division e-mailed, 
as well as uploaded the RFP to BidSync.com and Bid Net, sending notifications to over 35 
firms. A non-mandatory pre-proposal meeting to provide information and respond to 
questions from prospective proposers was held on August 18, 2011. On the due date of 
September 7, 2011, three (3) proposals were received from the following firms: 

• Coinmach Corporation 
• Lanier Parking Solutions 
• Standard Parking Corporation d/b/a SP Municipal Plus 

On October 3, 2011, the City Manager via Letter to Commission No. 247-2011 appointed an 
Evaluation Committee (the "Committee"), consisting of the following individuals: 

Eric Ostroff 
Elsa Urquiza 
Gabrielle Redfern 
Art Noriega 
Chuck Adams 

Alternates: 
Del Fruit 
Irene Valines 

Transportation and Parking Committee 
Neighborhood Leadership Academy Graduate 
Community Activist 
Executive Director, Miami Parking Authority 
Assistant Parking Director 

Transportation and Parking Committee 
Neighborhood Leadership Academy Graduate 
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Due to a conflict in scheduling, Eric Ostroff was replaced by alternate Committee Member, 
Del Fruit. 

The Committee convened on November 7, 2011, and was provided with an overview of the 
project, information relative to the City's Cone of Silence Ordinance, and recent changes to 
the Government in the Sunshine Law. Del Fruit was nominated as the chairperson The 
Committee listened to presentations and participated in question and answer sessions with 
each of the three (3) proposers. 

The Committee was instructed to score and rank each proposal pursuant to the evaluation 
criteria established in the RFP, which was as follows (total possible 1 00% ): 

• Proposer's experience and qualifications in providing services requested in the RFP 
-10% 

• Quality of proposed Operational Plan - 1 0% 

• Qualifications of key personnel and project team - 1 0% 

• Evidence of financial stability - 1 0% 

• Total Costs made up of collection fee per single space meter and per multi-space 
pay station utilizing estimated collections in Section 3, entitled "Number of 
Collections" - 50% 

• Past performance based on number and quality of Performance Evaluation Surveys 
and references - 1 0% 

The Committee discussed each of the proposals and the corresponding presentations, and 
proceeded to score and rank them as follows: 

Chuck Del Art Gabrielle Elsa ' . Low 
Adams Fruit Noriega Redfern Urquiza Aggregate 

Totals 

Standard 1 (64) 2 (50) 1 (89) 1 (95) 1 (94) 
: .. 6 (1) 

Lanier 2 (55) 1 (98) 2 (87) 2 (85) 2 (90) ') / 9 (2) 

Coin mach 3 (50) 3 (38) 3 (62) 3 (35) 3 (39) i t 15 (3) 

The Committee ranked Standard Parking as the top-ranked firm. Standard has been 
performing the collection services for the City for the past ten (1 0) years, with no major 
issues. The firm has a Miami-based management team, and as the incumbent, there would 
be no transition period that potentially would occur with contracting with a new provider. 
Standard's proposal is fixed for the initial nine (9) months of the contract, with a proposed 
increase in rates ranging from 3% to 4% on October 1, 2012 when the revised Living Wage 
rates go into effect. 

Lanier Parking Solutions was ranked second by the Committee. Lanier has been in business 
for over 22 years and provides full service parking, valet, consulting and transportation 
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management services to over 340 properties throughout the United States. Lanier's proposal 
includes a fixed fee for the initial three (3) year term of the contract, with a 3% increase in 
both year four (4) and year five (5), to stay in line with projected increases in the City's Living 
Wage Ordinance. 

Coinmach does not have the level experience of either Standard or Lanier, and is not 
considered in the same league as these two firms. They have no presence in Florida, and 
no municipal experience. The Committee unanimously ranked Coinmach third. 

Following is a breakdown of the proposed rates in the RFP submissions: 

Standard 
Current Contract Lanier Coin Mach Standard 

Meter Type EstQTY Rates 10/01/2011 PROPOSED PROPOSED PROPOSED 

Single Space 200,000 $ 0.749 $ 0.81 $ 0.85 $ 0.89 

Multi ..Space 20,000 $ 7.49 $ 8.08 $ 8.45 $ 8.90 

Single Space $ 149,800.00 $ 162,000.00 $ 170,000.00 $ 178,000.00 

Multi..Space $ 149,800.00 $ 161 ,600.00 $ 169,000.00 $ 178,000.00 

TOTAL $ 299 600.00 $ 323,600.00 $ 339,000.00 $ 356,000.00 

More than Current $ 24,000.00 $ 39,400.00 $ 56,400.00 

More than Lanier $ 15,400.00 $ 32,400.00 

More than ColnMach $ 17 000.00 

Although Standard's proposed rates are higher, and projected to increase in October 2012, 
than those submitted by the second-ranked Lanier, the Committee expressed that since 
Standard is the incumbent and has a proven history with the City, they believe Standard to 
be a better choice than Lanier. 

CITY MANAGER'S DUE DILIGENCE 

After reviewing the Evaluation Committee's recommendation and considering the proposal 
results, the City Manager exercised his due diligence, and concurs with the Evaluation 
Committee's recommendation to award to the number one ranked firm, Standard Parking. 

Standard is recommended for the following reasons: 

• Annual parking meter collections for the City currently exceed $21M. This is the 
parking system's single highest revenue source and also has the most exposure 
from security perspective. Standard, the current contractor has provided parking 
meter collection services to the City for ten (1 0) years, without incident. 

• The number two ranked firm, Lanier Parking Solutions, has very limited experience 
with the collection of multi-space meters and in providing parking meter collection 
services for parking systems with the volume of annual collections ($200,000) and 
annual revenue generated by the City ($21M). 

• The number three ranked firm, Coinmach, has no experience specific to municipal 
parking meter collections. 
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• There would be no start-up, training, and/or transition efforts necessary. 

• Standard's management is comprised of former municipal parking administrators 
that are familiar with municipal parking operations and challenges related specifically 
to parking meter collections and operations. 

It should be noted that the Standard's proposed annual cost is $56,400 higher compared to 
the existing contract with the City. This is predominantly due to the following factors: 

• Capital outlay for three (3) late model (2011) commercial grade vans, including all 
required equipment such as steel cages, separate bulk head; vehicle tracking 
services; drops safes; etc. Standard is providing a fully equipped fourth (41

h) van to 
be available during regular vehicle maintenance and/or vehicle down time. 

• Increased operational costs, including but not limited to new uniforms and tools. 

The Administration will conduct its due diligence during negotiations with Standard to 
reconcile and narrow the cost difference between their current rate and proposed rate with 
the goal of negotiating an agreement that is in the best interest of the City. If unsuccessful, 
the Administration shall negotiate with the second ranked firm, Lanier Paring Solutions. 

CONCLUSION 

The Administration recommends that the Mayor and City Commission approve the attached 
resolution, which recommends the acceptance of the ranking of the firms and authorizes the 
Administration to enter into negotiations with the top-ranked firm of Standard Parking 
Corporation d/b/a SP Municipal Services; and should the Administration not be able to 
negotiate with the top-ranked firm, authorizing the Administration to negotiate with the 
second-ranked firm of Lanier Parking Solutions; and further authorizing the Mayor and City 
Clerk to execute an agreement upon the completion of successful negotiations by the 
Administration. 

T:\AGENDA\2011\ 12-14-11\ParkingMeterCollectionMemo.doc 

328 



RESOLUTION NO.------

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI 
BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OFTHE CITY MANAGER 
RELATIVE TO THE RANKING OF PROPOSERS, PURSUANT TO REQUEST FOR 
PROPOSALS (RFP) NO. 43·1 0/11 FOR PARKING METER COLLECTION SERVICES 
FOR THE CITY'S PARKING SYSTEM; AUTHORIZING THE ADMINISTRATION TO 
ENTER INTO NEGOTIATIONS WITH THE TOP-RANKED FIRM OF STANDARD 
PARKING CORPORATION D/B/A SP MUNICIPAL SERVICES, AND SHOULD THE 
ADMINISTRATION NOT BE ABLE TO NEGOTIATE AN AGREEMENT WITH THE TOP· 
RANKED FIRM, AUTHORIZING THE ADMINISTRATION TO NEGOTIATE WITH THE 
SECOND-RANKED FIRM OF LANIER PARKING SOLUTIONS; AND FURTHER 
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT UPON 
THE COMPLETION OF SUCCESSFUL NEGOTIATIONS BY THE ADMINISTRATION. 

WHEREAS, the current contract for parking meter collection services for the City's Parking 
System will expire on January 12, 2012, with no further options to renew; and 

WHEREAS, the City's Parking System continues to have a need for meter collection 
services for single space meters and multi-space pay stations; and 

WHEREAS, the Mayor and City Commission at its July 13, 2011, meeting authorized the 
Administration to issue an RFP for Parking Meter Collection Services for the City's Parking System; 
and 

WHEREAS, RFP No. 43-10/11 was issued on August 8, 2011 and the Procurement 
Division e-mailed, as well as uploaded the RFP to Bid Sync. com and Bid Net, sending notifications to 
over 35 firms, resulting in the receipt of proposals from Coinmach Corporation; Lanier Parking 
Solutions; and Standard Parking Corporation d/b/a SP Municipal Plus; and 

WHEREAS, on October 3, 2011, the City Manager via Letter to Commission No. 247-2011 
appointed an Evaluation Committee (the "Committee"), consisting of the following individuals: 

Eric Ostroff, Transportation and Parking Committee; 
Elsa Urquiza, Neighborhood Leadership Academy Graduate; 
Gabrielle Redfern, Community Activist; 
Art Noriega, Executive Director, Miami Parking Authority; 
Chuck Adams, Assistant Parking Director; 

Alternates: 
Del Fruit, Transportation and Parking Committee; 
Irene Valines, Neighborhood Leadership Academy Graduate; and 

WHEREAS, The Committee convened on November 7, 2011, and was provided with an 
overview of the project, information relative to the City's Cone of Silence Ordinance, and recent 
changes to the Government in the Sunshine Law, listened to presentations and participated in 
question and answer sessions with each of the three (3) proposers; and 
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WHEREAS, the Committee ranked Standard Parking Corporation d/b/a SP Municipal 
Services as the top-ranked firm, and Lanier Parking Solutions as the second-ranked firm; and 

WHEREAS, the City Manager concurs with the Committee's recommendation. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission 
hereby accept the recommendation of the City Manager pertaining to the ranking of proposals 
pursuant to Request for Proposals (RFP) No. 43-10/11 for Parking Meter Collection Services for the 
City's Parking System; authorize the Administration to enter into negotiations with the top-ranked 
firm Standard Parking Corporation d/b/a SP Municipal Services; and should the Administration not 
be able to negotiate with the top-ranked firm, authorize the Administration to negotiate with the 
second-ranked firm, Lanier Parking Solutions; further authorizing the Mayor and City Clerk to 
execute an agreement upon conclusion of successful negotiations by the Administration. 

PASSED AND ADOPTED this--- day of------' 2011. 

ATTEST: 

CITY CLERK 
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OFFICE OF THE CITY ATTORNEY 

JOSE SMITH, CITY ATTORNEY COMMISSION MEMORANDUM 

TO: s of the City Commission 

FROM: Jose Smith, City Attor e 

CC: 

DATE: 

SUBJECT: 

Jorge Gonzalez, City 

December 14, 2011 

SECOND READING 

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, DELETING SECTION 2-27 OF THE 
MIAMI BEACH CODE, ENTITLED "COMMISSION COMMITTTEE 
DRAFT MINUTES-CITY COMMISSION APPROVAL;" CREATING A 
NEW SECTION 2-13 OF THE CITY CODE, ENTITLED "COMMISSION 
COMMITTEE DRAFT MINUTES-CITY COMMISSION APPROVAL;" 
PROVIDING FOR CODIFICATION, REPEALER, SEVERABILITY, AND 
AN EFFECTIVE DATE. 

[Sponsored by Commissioner Ed Tobin] 

At the July 1, 2011 City Commission Meeting, a discussion was had regarding City Code 
Section 2-27, entitled "Commission committee draft minutes-City commission approval." 
Commissioner Tobin raised the issue that the intent behind the creation of the aforestated Code 
section was so that the mere acceptance of Commission Committee minutes at a subsequent 
City Commission Meeting did not constitute binding directive of the City Commission as to any 
requested action(s) to be taken and referenced in such minutes, UNLESS otherwise specifically 
authorized and directed by the City Commission. 

In order to effectuate the intent of the Code section, the Administration had instituted a policy of 
separating Commission Committee minute items which sought or required approval--in order for 
action to be taken thereon-- by "belding" such items within the Committee report, and placing 
them under the heading entitled, "Action." 

Following discussion at the July 1, 2011 Meeting, Commissioner Tobin made a motion, which 
passed, stating that instead of "belding" action required on Commission Committee reports (to 
indicate further administrative action is required on a matter discussed at Committee), in the 
future, a separate item be placed on the City Commission Meeting agenda, and that the 
referenced action requested to be taken be passed by either a Resolution or motion approved 
by a majority of the Commission. 

Accordingly, the City Attorney's Office has prepared the attached corresponding amendment to 
City Code Section 2-27, reflection the City Commission's directive. 
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ORDINANCE NO.----

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, DELETING SECTION 2-27 OF THE MIAMI BEACH 
CODE, ENTITLED "COMMISSION COMMITTTEE DRAFT MINUTES-CITY 
COMMISSION APPROVAL;" CREATING A NEW SECTION 2-13 OF THE CITY 
CODE, ENTITLED "COMMISSION COMMITTEE DRAFT MINUTES-CITY 
COMMISSION APPROVAL;" PROVIDING FOR CODIFICATION, REPEALER, 
SEVERABILITY, AND AN EFFECTIVE DATE. 

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COMMISSION 
OF THE CITY OF MIAMI BEACH, FLORIDA as follows: 

SECTION 1: That Chapter 2, Article Ill, Division 1, Section 2-27, entitled "Commission 
committee draft minutes-City commission approval," is hereby deleted in its entirety, and 
replaced with a new section, to be located in Article II, Section 2-13 of the City Code, and 
entitled "Commission committee draft minutes-City commission approval," to read as follows: 

ARTICLE Ill. AGENCIES, BOARDS AND COMMITTEES 

**** 

DIVISION 1. GENERALLY 

**** 

Sec. 2 27. Commission committee draft minutes City commission appro•.-al. 

(a) Procedure. Draft minutes from meetings of each city commission committee shall be 
placed on the city commission agenda following each such committee meeting for the 
purpose of city commission revie•N and approval. The draft minutes are subject to 
correction, amendment, and approval by the city commission, 'Nith any corrections or 
amendments to be reflected in those minutes. Once the draft minutes from the 
commission committee meeting have been approved by the city commission, the "draft" 
notation shall be removed and the minutes shall be considered final. 

(b) Effect. In general, approval of the minutes do not constitute the city commission's 
substantive approval of actions taken at said commission committees, but shall serve 
only to allo•N the minutes to assume their essential status as the official record of the 
proceedings of the commission committee. Ho•.vever, those portions of minutes 
addressing a commission committee's request for city administration action, which are 
ministerial and would not require a city resolution or ordinance, or otherwise invoke public 
hearing thereon, may be self effectuating upon the city commission's appro•.'al of said 
minutes. Such requested city administrative action shall be clearly identified within the 
particular committee minutes. Additionally, each city commission agenda shall contain 
language informing the public of the potential binding effect of specifically noted 
commission committee action. 
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ARTICLE II. CITY COMMISSION 

**** 

Sec. 2- 13. Commission committee draft minutes-City commission approval. 

@}. Procedure. Draft minutes from meetings of each city commission committee shall be 
placed on a subsequent city commission agenda for the purpose of city commission 
review and approval. The draft minutes are subject to correction. amendment. and 
approval by the city commission. with any corrections or amendments to be reflected in 
those minutes. Once the draft minutes from the commission committee meeting have 
been approved by the city commission. the "draft" notation shall be removed and the 
minutes shall be considered final. 

.{Ql Effect. In general. approval of the minutes do not constitute the city commission's 
substantive approval of actions taken at said commission committees. but shall serve 
only to allow the minutes to assume their essential status as the official record of the 
proceedings of the commission committee. However. those portions of minutes 
addressing a commission committee's request for city administration action. shall only be 
effectuated when a corresponding item for such requested city administration action is 
placed on a city commission agenda. and approved pursuant to resolution or motion 
passed by a majority vote of the members present. 

SECTION 2. CODIFICATION. 

It is the intention of the Mayor and City Commission of the City of Miami Beach, and it is hereby 
ordained that the provisions of this ordinance shall become and be made part of the Code of the 
City of Miami Beach, Florida. The sections of this ordinance may be renumbered or relettered 
to accomplish such intention, and the word "ordinance" may be changed to "section", "article", or 
other appropriate word. 

SECTION 3. REPEALER. 

All ordinances or parts of ordinances in conflict herewith be and the same are hereby repealed. 

SECTION 4. SEVERABILITY. 

If any section, subsection, sentence, clause, phrase or portion of this Ordinance is, for any 
reason, held invalid or unconstitutional, such portion shall be deemed a separate, distinct and 
independent provision and such holding shall not affect the validity or constitutionality of the 
remaining portions of this Ordinance. 
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SECTION 5. EFFECTIVE DATE. 

This Ordinance shall take effect on the ____ day of _______ , 2011, which is ten 
(10) days after adoption. 

PASSED and ADOPTED this _____ day of-------' 2011. 

Mayor 
ATTEST: 

City Clerk 

Letters or numbers that are stricken through are deletions from existing ordinance. 
Letters or numbers that are underlined are additions to existing ordinance. 

F:\ATTO\AGUR\RESOS-ORD\Commission Committee Draft Minutes Ord. (10-6-11).doc 
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12NE I THURSDAY, NOVEMBER 24, 2011 NE 

~ /V\IAMI BEACH 
CITY OF MIAMI BEACH. 

NOTICE OF PUBLIC HEARINGS 
NOTICE IS HEREBY given that second readings and public hearings will be 
held by the Mayor and City Commission of the City of Miami ·Beach, Florida, in 
the Commission Chambers, 3rd floor, City Hall, 1700 Convention Center Drive, 
Miami Beach, Florida; on WEDNESDAY, December 14, 2011 to consider the 
following: 

10:15 a.m. 
Oq!inance Deleting Section 2-27 ·of The Miami Beach Code, Entitled 
"Commission Committee Draft Minutes - City Commission Approva[;" Creating 
A New Section 2-13 Of The City Code, Entitled "Commission Committee Draft 
Minutes - City Commission Approval. -

Inquiries may be directed to the Legal Department at (305) 673-7470. 

10:20a.m. 
Ordinance Amending Chapter 2. Article Ill, Division 26, qecti{lns 2-_190.1 07 And 
2-190.110 OfThE! City Code, Establishing The t:;ity's Community Development 
Advisory Committee, To Amend The City· Affiliation Requirements For 
Membership On The Community Development 'Advisory Committee. . 

Inquiries may be directed to the Real Estate, Housing &Community Development 
at (305) 673-7260 -

10:25a.m. 
:Xdinance Amending Procedures To Provide Local Preference To Miami 
Beach-Based Vendors In The Award Of Contracts For Goods And ·General 
Services, By Amending Chapter 2 Of The Code Of The City Of Miami 
Beach Entitled, "Administration," By Amending Article VI Thereof Entitled, 
"Procurement," By Amentling Division 3 Entitled, "Contract Procedures," By 
Amending Section 2-372 Thereof. 

Inquiries may be directed to the Procurement Division at (305) 673"7490. 

10:25a.m. 
Ordinance Implementing Procedures To Provide A Vendor Preference In 
The Award Of Contracts For Goods And Contractual Services, To Florida 
Sman Businesses Owned' And Controlled By Veterans And To State--certified 
Service-Disabled Veteran Business Enterprises By Amending Chapter 2 Of 
The Code Of The City Of Miami Beach Entitled, "Administration," By Amending 
Article Vi Thereof Entitled, "Procurement," By Amending Division 3 Entitled, 
"Contract Procednres," By Creating Section 2-374. 

Inquiries may be. directed to the Procurement Division at (305) 673-7 490. 

LW.ERESTED PARTIES are invited. to appear at this meeting, or be represented 
by an agent, or to express their views in writing addressed to the City 
Commission, c/o the City Clerk, 1700 Convention Center Drive, 1st Floor, City 
Hall, Miami Beach, Florida 33139. Copies of these ordinances are available for 
public inspection during normal business hours in the City Clerk's Office, 1700 
Convention Center Drive, 1st Floor, City Hall, and Miami Beach, Florida 33139. 
This meeting may be continued and under such circumstances additional legal 
notice would not be provided. 

· Robert E. Parcher, City Clerk 
City of Miami Beach 

Pursuant to Section 286.01 05, Fla. Stat, the City hereby advises the public 
that: if a person decides to appeal any decision made by the City Commission 
with respect to any matter considered at its meeting or its hearing, such 
person must ensure that a verbatim record of the proceedings is made, which 
record. includes the testimony and evidence upon which the appeal is to be 
based. This notice does not constitute consent by the City for the introduction 
or admission of otherwise inadmissible or irrelevant evidence, -nor does it 
authorize challenges or appeals not otherwise allowed by law. -

To request this material in accessible format, sign language interpreters, 
information on access for person:; with disabilities, and/or any accommodation 
to review any document or participate in any city-sponsored proceeding, please 
contact (305) 604-2489 (voice), (305)673-7218(TIY) five days in advance to 
~late_your request. TIY users may also call 711 (Florida Relay Service). 
Ad·tf683 
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Condensed Title: 
An Ordinance Amending Chapter 2, Article Ill, Division 26, Sections 2-190.107 and Section 2-190.110 Of The City Code to 
Amend the Cit Affiliation Re uirements for Membershi on the Communit Develo ment Adviso Committee. 

Key Intended Outcome Supported: 
1. Increase access to workforce or affordable housing. 2. Improve the lives of elderly residents. 3. Enhance learning 
opportunities for youth. 4. Reduce the number of homeless. 5. Ensure safety and appearance of building structures and 
sites. 
Supporting Data (Surveys, Environmental Scan, etc.): Based on the 2009 Customer Satisfaction Survey: 17.5% of 
businesses feel that lack of workforce housing is one of their most important challenges; 80% of residents 65-years or older 
rated City response to expectations as good or excellent; 65% of households with children rated the City support of youth 
progams as good or excellent; 43.6% of residents responded favorably to the City's handling of homelessness; 64% of 
residents felt that code enforcement was acceptable. 

Issue: 
Shall the City Code be amended to mirror the HUD recommendation for City affiliation requirements for membership on the 
Communit Develo ment Adviso Committee? 

Item Summary/Recommendation: 
SECOND READING PUBLIC HEARING 
The U.S. Housing and Urban Development Department (HUD) requires that entitlement communities prepare and file a 
Citizen Participation Plan which outlines citizen involvement in an advisory role in the planning, implementation and 
assessment of HUD programs, as well as to provide full access to HUD program information to citizens by providing full and 
timely disclosure of all information regarding HUD programs. 

The Administration recommends an amendment to the ordinance governing the composition of CDAC, as well as the Citizen 
Participation Plan, to improve public participation. If amended, the Community Development Advisory Committee shall 
continue to be composed of 14 members. The Mayor and City Commissioners shall each continue to make two 
appointments. Seven appointees shall either be: a resident of a locally designated community development target area for a 
minimum of six months; or someone who can demonstrate ownership/ interest for a minimum of six months in a business 
established in a locally designated community development target area. The other seven appointments may be: a resident 
that does not live in the target area; or an individual in a leadership position with an organization that serves low- and/or 
moderate-income individuals or neighborhoods, provided, however, that such organization shall not be a recipient of city 
CDBG or HOME funds. 

The proposed Ordinance Amendment to the City Code requires two readings. The first reading occurred on October 19, 
2011. It is recommended that the Commission approve the proposed amendment on second reading, public hearing. 

hborhoods/Communit Affairs Committee meetin . 

Source of Funds: Amount Account Approved 
1 N/A 

I I 2 
OBPI Total 

Financial Impact Summary: 

Cit Clerk's Office Le islative Trackin 
Anna Parekh X7260 

Si 
artment Director 

HF JMG 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 SECOND READING 
PUBLIC HEARING 

SUBJECT: AN ORDINANCE AMENDING CHAPTER 2, ARTICLE Ill DIVISION 26, 
SECTIONS 2-190.107 AND SECTION 2-190.110 OF THE CITY CODE TO 
AMEND THE CITY AFFILIATION REQUIREMENTS FOR MEMBERSHIP ON 
THE COMMUNITY DEVELOPMENT ADVISORY COMMITTEE; PROVIDING 
FOR REPEALER, SEVERABILITY, AND AN EFFECTIVE DATE. 

BACKGROUND 

The U.S. Housing and Urban Development Department (HUD) requires that entitlement 
communities, such as the City, prepare and file a Citizen Participation Plan which outlines, among 
other things, citizen involvement in an advisory role in the planning, implementation and 
assessment of HUD programs. In 1978, the City submitted a Citizen Participation Plan which 
outlined the composition of the City's Community Development Advisory Committee (CDAC). The 
CDAC serves as the City's Advisory Committee that provides input regarding all phases of the 
housing and community development programs. 

The City's ordinance requires CDAC members to either be a resident of, or demonstrate 
ownership/interest in a business established in, a locally designated Community Development 
target area for a minimum of six months. Appointments to the CDAC are made by the Mayor and 
City Commissioners, each having two appointees, for a total of 14 members. Vacancies on the 
CDAC have been an issue and have impacted quorum requirements, prompting the proposal for a 
change to the Committee composition and/or appointment process to address the recurring issue 
with vacancies. An amendment was prepared and submitted for the April 13, 2011 Commission 
agenda, which would have required Committee review prior to second reading, proposing to allow 
the CDAC appointment process to mirror the appointment process for most other City advisory 
committees (citywide appointments versus appointments from the target areas), in an effort to 
increase the pool of potential applicants. 

The item was referred to the Neighborhood/Community Affairs Committee by acclamation at the 
April 13, 2011 Commission meeting at the request of Commissioner Weithorn. Commissioner 
Weithorn stated that the proposed ordinance should go to Committee because she believes it may 
be too broad. Mayor Bower stated that she also would like the proposed ordinance to go to 
Committee before the first reading and requested a referral, as she wanted to ensure that 
individuals that have an interest in, receive and/or understand community development services 
would continue to be appointed and involved. The item was discussed at the June 3, 2011 
Neighborhood/Community Affairs Committee meeting and then approved by the 
Neighborhood/Community Affairs Committee on September 1 , 2011. The first reading occurred on 
October 19, 2011. 
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City Commission Memorandum-CDAC Ordinance Amendment 
December 14, 2011 
Page 2 of3 

ANALYSIS 

As proposed on June 3, 2011, to the Neighborhood/Community Affairs Committee, as an 
alternative to modifying the overall appointment structure to allow all positions to be citywide 
appointments, there were several options presented that could potentially also help address the 
issue of vacancies: 

1) Leave the Committee structure and appointment process "as is" and more heavily promote 
and recruit potential applicants for the Committee, including from applicants to other City 
committees; 

2) Reduce the Committee composition from 14 members to seven; 

However, an additional option was proffered and discussed at the Committee which would be to 
amend the Committee composition to allow the appointment of individuals that are in leadership 
positions in community organizations (e.g. non-profits, etc.) that provide community development 
services to low-and moderate-income people or neighborhoods, but are not currently or potential 
recipients of the City's CDBG or HOME funding. There was also discussion on allowing a certain 
percentage of the appointments to be citywide, rather than from target areas. 

Recommended changes 
In light of the comments made and concerns voiced about ensuring that there continue to be 
Committee members that have a first-hand understanding and/or interest in community 
development issues, the following proposed amendment options were developed and approved by 
the Neighborhood/Community Affairs Committee: 

Seven appointees of the 14 members (one of the two appointments made by the Mayor and each 
Commissioner) shall either be: 

a. A resident of a locally designated community development target area for a minimum of six 
months; or, 

b. Someone who can demonstrate ownership/ interest for a minimum of six months in a 
business established in a locally designated community development target area for a 
minimum of six months. 

The other seven of members of the Committee (the other of the two appointments made by the 
Mayor and each Commissioner) can meet the criteria above, or can be appointed as follows: 

a. Miami Beach residents in non-target areas; or, 
b. Non-city residents in leadership positions in organizations that provide community 

development services to low-and/or moderate-income people or neighborhoods, preferably 
in Miami Beach. The organization that they represent cannot be a current or future recipient 
of city CDBG or HOME funds (due to Federal Conflict of Interest Laws). 

As proposed, a Commissioner would be able to continue to appoint two members that are either 
residents or businesses in the target area. 

In summary, these amendments would result in a 14-member CDAC which would include at least 
seven members (50% of total Committee) that are from within the target area (either a resident of, 
or owning/working for a business in, the target area}, and the other seven members who can be 
residents that live outside of the target area, or non-residents that have leadership positions in 
organizations that serve low- or moderate-income individuals or neighborhoods. Should this 
proposed amendment be adopted, an amendment to the City's Citizen Participation Plan would 
also be required. 
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City Commission Memorandum-CDAC Ordinance Amendment 
December 14,2011 
Page 3of3 

In addition to the proposed amendment, proactive recruitment and outreach efforts will be initiated. 
These include: 

a. MBTV spots 
b. Use of the City/Office of Real Estate, Housing and Community Development website. 

Flyers with applications on one side and CDAC info on the other 
c. Partner outreach efforts with non-profits such as Miami Beach CDC, Jewish Community 

Services, UNlOAD and the Housing Authority of the City of Miami Beach 
d. Outreach to PTAs 
e. Targeted meetings with neighborhoods associations 
f. Outreach to buildings which house seniors 
g. Outreach at City parks/youth centers 

RECOMMENDATION 

The Administration recommends an amendment to the ordinance governing the composition of 
CDAC, as well as the Citizen Participation Plan, to allow for one of the two appointments made by 
the Mayor and Commissioners to be a resident that does not live in the target area or an individual 
in a leadership position with an organization that serves low- and/or moderate-income individuals 
or neighborhoods, provided, however, that such organization shall not be a recipient of city CDBG 
or HOME funds. 

The proposed Ordinance Amendment to the City Code requires two readings. The first reading 
occurred on October 19, 2011. It is recommended that the Commission approve the second 
readin7f6'ublic hearing. 

JMG/HF[~G 
T:\AGENDA \2011 \1 0-19-11 \CDAC Code Amendment Memo.doc 
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ORDINANCE NO.------

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, AMENDING CHAPTER 2, ARTICLE Ill, DIVISION 26, 
SECTIONS 2-190.107 AND 2-190.110 OF THE CITY CODE, ESTABLISHING THE 
CITY'S COMMUNITY DEVELOPMENT ADVISORY COMMITIEE, TO AMEND THE 
CITY AFFILIATION REQUIREMENTS FOR MEMBERSHIP ON THE COMMUNITY 
DEVELOPMENT ADVISORY COMMITTEE; PROVIDING FOR REPEALER, 
CODIFICATION, SEVERABILITY, AND AN EFFECTIVE DATE. 

WHEREAS, the U.S. Housing and Urban Development Department (HUD) requires that 
entitlement communities prepare and file a Citizen Participation Plan which outlines citizen involvement 
in an advisory role in the planning, implementation and assessment of HUD programs; as well as to 
provide full access to HUD program information to citizens by providing full and timely disclosure of all 
information regarding HUD programs; and 

WHEREAS, Ordinance No. 97-3086 established the City's Community Development Advisory 
Committee (CDAC); and 

WHEREAS, per the City's Citizen Participation Plan, adopted pursuant to Resolution No. 95-
21538, the fourteen (14) direct appointees to the Committee must fulfill the City affiliation requirement 
by either (i) being a resident of a locally designated community development target area for a minimum 
of six (6) months; or (ii) demonstrating ownership/interest for a minimum of six (6) months in a business 
established in a locally designated community development target area for a minimum of six (6) 
months; and 

WHEREAS, the Administration finds that it is in the best interest of the City to amend the 
aforestated affiliation requirement. 

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA AS FOLLOWS: 

That Miami Beach City Code, Chapter 2, entitled "Administration", Article Ill, entitled "Agencies, 
Boards and Committees", Division 26, entitled "Community Development Advisory Committee", 
Sections 2-190.107, and 2-190.110, are hereby amended as follows: 

SECTION 1. 

Section 2-190.107 entitled "Purpose," is hereby amended as follows: 

Sec. 2-190.107. Purpose. 

Per the city's citizen participation plan, adopted by Resolution No. 95 21538, and as said plan 
may also be amended by the city from time to time. the community development advisory committee 
(CDAC) shall serve as an advisory body, representing all residents of the city, especially those directly 
affected by the consolidated plan, which will encompass CDBG, HOME and ESGP funds, and the 
section 108 loan guarantee program, to provide input regarding all phases of the community 
development program, and to effectuate and encourage citizen participation from all individuals, 
especially low and moderate income persons and residents of community development target areas. In 
order to ensure representation from individuals residing in affected CDBG target areas, the 
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administration in conjunction with the CDAC may hold neighborhood meetings/hearings to obtain input 
directly from those affected; however, CDAC attendance is not mandatory at these special meetings. 

(Ord. No. 97-3086, § 2.5, 7-2-97) 

SECTION2. 

Section 2-190.109, entitled "Composition," is hereby amended as follows: 

Sec. 2-190.109 - Composition. 

The community development advisory committee shall be composed of 14 members. The mayor and 
city commissioners shall each make two direct appointments,.; provided that at least one member 
appointed by the mayor and each commissioner meets the city affiliation requirements in subsection 2-
190.110(1) (a) or (b). 

(Ord. No. 97-3086, § 2.5, 7-2-97; Ord. No. 2000-3245, § 1, 5-24-00) 

SECTION 3. 

Section 2-190.110, entitled "City affiliation," is herebyamended as follows: 

Sec. 2-190.11 0 - City affiliation. 

The 14 direct appointees shall fulfill the city affiliation requirement in eitherof the following ways: 

ill At least seven (7) appointees shall either be: 

@} Miami Beach residents. for a minimum of six (6) months. in non-target areas: 
or 

,{Q} either city residents. or non- residents. who hold a leadershiP position in 
organizations that provide community development services to low and/or 
moderate-income people or neighborhoods, preferably within the city; provided, 
however. the organization that the appointee holds such position in cannot be a 
current or future recipient of city CDBGor HOME funds. 

m The remaining appointees shall either be: 

.(§}-(41 An individual has been a resident of a locally designated community 
development target area for a minimum of six@ months: or.,. 

,{Q}-{21 An individual can demonstrate ownership/interest for a minimum of six @ 
months in a business established in a locally designated community 
development target area for a minimum of six@ months. 

(Ord. No. 97-3086, § 2.5, 7-2-97; Ord. No. 2000-3245, § 1, 5-24-00) 
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SECTION 4. REPEALER 

All ordinances or parts of ordinances and all section and parts of sections in conflict herewith be and 
the same are hereby repealed. 

SECTION 5. SEVERABILITY 

If any section, subsection, clause or provision of this Ordinance is held invalid, the remainder shall not 
be affected by such invalidity. 

SECTION 6. CODIFICATION 

It is the intention of the City Commission, and it is hereby ordained that the provisions of this ordinance 
shall become and be made part of the Code of the City of Miami Beach as amended; that the sections 
of this ordinance may be renumbered or relettered to accomplish such intention; and that the word 
"ordinance" may be changed to "section" or other appropriate word. 

SECTION 7. EFFECTIVE DATE 

This Ordinance shall take effect ten (10) days following adoption. 

PASSED AND ADOPTED this __ day of _____ , 2011. 

ATTEST: 

CITY CLERK 
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12NE I THURSDAY, NOVEMBER 24, 2011 NE 

~ MIAMIBEACH 
CITY OF MIAMI BEACH. 

NOTICE OF PUBLIC HEARINGS 
NOTICE IS HEREBY given that second readings and public hearings will be 
held by the Mayor and City Commission of the City of Miami ·Beach, Florida, in 
the Commission Chambers, 3rd floor, City Hall, 1700 Convention Center Drive, 
Miami Beach, Florida; on WEDNESDAY, December 14,2011 to consider the 
following: 

10:15a.m. 
Oqlinance Deleting Section 2-27 Of The Miami Beach Code, Entitled 
"Commission Committee Draft Minutes- City Commis_sion Approva[;" Creating 
A New Section 2-13 OfThe City Code, Entitled "Commission Committee Draft 
Minutes - City Commission Approval. · 

lnq~iries may be directed to the Legal Department at (305) 673-7470. 

10:20a.m. 
Ordinance Amending Chapter?. Article Ill, Division 26, ~ecti11ns 2-190.1 07 And 
2-190.110 OfTh~ City Code, Establishing The Gity'sCommunity Development 
Advisory Committee, To Amend The C\ty · _1\ffiliation Requirements For 
Membership On The Community DevelopmentAdllisol}' Committee. . 

Inquiries may be directed to the Real Estate, Hotising& Community Development 
at (305) 673-7260 

10:25a.m. 
V«<inance Amending Procedures To Provide Local Preference To Miami 
Beach-Based Vendors In The Award Of Contracts For Goods And ·General 
Services, By Amending Chapter 2 Of The Code Of The City Of Miami 
Beach Entitled, "Administration," By Amending Article VI Thereof Entitled, 
"Procurement," By Amending Division 3 Entitled, "Contract Procedures," By 
Amending Section 2-372 Thereof. 

Inquiries may be directed to the Procurement Division at (305) 673~ 7490. 

10:25a.m. 
Ordinance Implementing Procedures To Provide A Vendor Preference In 
The Award Of Contracts For Goods And Contractual Services, To Florida 

· SmcHI Businesses Owneo And Controlled By Veterans And To State--certified 
Service-Disabled Veteran Business Enterprises By Amending· Chapter 2 Of 
The Code Of The City Of Miami Beach Entitled, "Administration," By Amending 
Article Vi Thereof Entitled, "Procurement," By Amending Division 3 Entitled, 
"Contract Procedares," By Creating Section 2-374. 

Inquiries may be. directe~ to the Procurement Division at (305) 673-7490. 

IW..ERESTED PARTIES are invited. to appear at this meeting, or be represented 
by an agent, or to express their views in writing addressed to the City 
Commission, c/o the City Clerk, 1700 Convention Center Drive, 1st Floor, City 
Hall, Miami Beach, Florida 33139. Copies of these ordinances are available for 
public inspection during normal business hours in the City Clerk's Office, 1700 
Convention Center Di"ive, 1st Floor, City Hall, and Miami Beach, Florida 33139. 
This l]leeting may be continued and under such circumstances additional legal 
notice would not be provided. 

· Robert E. Parcher, City Clerk 
City of Miami Beach 

Pursuant to Section 286.0105, Fla Stat, the City hereby advises the. public 
that if a person decides to appeal any decision made by the City Com mission 
with respect to any matter considered at its meeting or its hearing, such 
person must ensure that a verbatim record of the proceedings is made, which 
record. includes the testimony and evidence upon which the appeal is to be 
based. This notice does not constitute consent by the City for the introduction 
or admission of otherwise inadmissible or irrelevant evidence, -nor does it 
authorize challenges or ap,peals not otherwise allowed by law. . 

To request this material in accessible format, sign language interpreters, 
information on access for person:; with ~;Usabilities, and/or any accommodation 
to review any document or participate in any city-sponsored proceeding, please 
contact (305) 604-2489 (voice), (305)673-7218(TIY) five days in advance to 
~~iate.your request. TTY users rriay also call711 (Florida Relay Service). 
Ad·l!683 
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COMMISSION ITEM SUMMARY 

Condensed Title: 
Vendor Preference Ordinances: 1) Amendment to Local Preference To Miami Beach-Based 
Vendors In The Award Of Contracts For Goods And General Services; and 2) New Vendor 
Preference In The Award Of Contracts For Goods And Contractual Services, To Florida Small 
Businesses Owned And Controlled By Veterans And To State-Certified Service-Disabled Veteran 
Business Enterprises. SECOND READING-PUBLIC HEARING. 

Key Intended Outcome Supported: 
Supports multiple KIO's. 

Supporting Data (Surveys, Environmental Scan, etc.): N/A 

Issue: 
Whether the City Commission should pass and adopt both Ordinances? 

Item Summary/Recommendation: 
The Mayor and City Commission, at its October 19, 2011 meeting, approved the attached 
Ordinances on first reading and scheduled a second reading, and public hearing for December 14, 
2011. 

Inasmuch as the amended Local Preference Ordinance and new Veterans' Preference Ordinances 
will provide, respectively, a Miami Beach-based vendor, or a Florida small business-owned and 
controlled by Veterans and State-certified service disabled veteran business enterprises (as defined 
in the respective Ordinances), an opportunity to "match" the lowest responsive bid amount, there is 
no expectation that the City will pay more for goods and contractual services. 

The attached amendment to the City's existing Local Preference Ordinance expands the scope of 
the current ordinance by broadening its scope and applicability to other City public procurement 
methods including, without limitation, Requests for Proposals (RFP's), Requests for Qualifications 
(RFQ's), Requests for Letters of Interest (RFLI's), and oral or written request for quotations. 

It is important to note that neither the amended Local Preference Ordinance and new Veterans' 
Preference Ordinances in no way prohibit the right of the City Manager and/or the City Commission, 
as applicable, to compare quality of materials proposed for purchase and compare qualifications, 
character, responsibility and fitness of all person, firms or corporations submitting bids. 

PASS AND ADOPT BOTH ORDINANCES ON SECOND READING- PUBLIC HEARING. 
Advisory Board Recommendation: 

The Neighborhoods/Community Affairs Committee (the Committee) at its October 6, 2011 meeting, 
discussed the particulars of the Ordinances, and unanimously recommended approving both 
Ordinances. 

Financial Information: 

Source of Amount 
Funds: 1 

D 2 
3 
4 

OBPI Total 

Financial Impact Summary: None. 
City Clerk's Office Legislative Tracking: 

Gus Lopez, ext. 6641 
. 

ent Director 

MIAMI BEACH 

City Manager 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the ity Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: TWO (2) ORDINANCES OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, AMENDING PROCEDURES FOR 
VENDOR PREFERENCE: 

1. AN ORDINANCE AMENDING PROCEDURES TO PROVIDE LOCAL 
PREFERENCE TO MIAMI BEACH-BASED VENDORS IN THE AWARD 
OF CONTRACTS FOR GOODS AND GENERAL SERVICES, BY 
AMENDING CHAPTER 2 OF THE CODE OF THE CITY OF MIAMI 
BEACH ENTITLED, "ADMINISTRATION," BY AMENDING ARTICLE VI 
THEREOF ENTITLED, "PROCUREMENT," BY AMENDING DIVISION 3 
ENTITLED, "CONTRACT PROCEDURES," BY AMENDING SECTION 
2-372 THEREOF; PROVIDING FOR CODIFICATION, REPEALER, 
SEVERABILITY, AND AN EFFECTIVE DATE. 

2. AN ORDINANCE IMPLEMENTING PROCEDURES TO PROVIDE A 
VENDOR PREFERENCE IN THE AWARD OF CONTRACTS FOR 
GOODS AND CONTRACTUAL SERVICES, TO FLORIDA SMALL 
BUSINESSES OWNED AND CONTROLLED BY VETERANS AND TO 
STATE-CERTIFIED SERVICE-DISABLED VETERAN BUSINESS 
ENTERPRISES BY AMENDING CHAPTER 2 OF THE CODE OF THE 
CITY OF MIAMI BEACH ENTITLED, "ADMINISTRATION," BY 
AMENDING ARTICLE VI THEREOF ENTITLED, "PROCUREMENT," 
BY AMENDING DIVISION 3 ENTITLED, "CONTRACT PROCEDURES," 
BY CREATING SECTION 2-374; PROVIDING FOR CODIFICATION, 
REPEALER, SEVERABILITY, AND AN EFFECTIVE DATE. 

ADMINISTRATION RECOMMENDATION 

Pass and Adopt the Ordinances on Second Reading after Public Hearing. 

BACKGROUND 

The Mayor and City Commission at its September 14, 2011 meeting, referred Agenda 
Item R9D, to the Neighborhood/Community Affairs Committee for a discussion 
regarding two (2) Ordinances proposed by Commissioner Jerry Libbin, amending 
certain procedures to provide local preference to Miami Beach-based vendors in the 
award of contracts for goods and general services, and creating a new preference for 
Florida small business owned and controlled by veterans and to state certified service 
disabled veteran business enterprises. 
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Commission Memo Re Local Preference Ordinance 
December 14, 2011 
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The Neighborhoods/Community Affairs Committee (the Committee) at its October 6, 
2011 meeting, discussed the particulars of the Ordinances, and conducted a question 
and answer session with Deputy Chief Attorney Raul Aguila, and Procurement Director 
Gus Lopez. The Committee unanimously recommended approving both Ordinances. 

The Mayor and City Commission at its October 19, 2011 meeting, approved the 
attached Ordinances on first reading, and scheduled a second reading, and public 
hearing for December 14, 2011. 

FISCAL IMPACT 

Inasmuch as the amended Local Preference Ordinance and new Veteran's Preference 
Ordinances will provide a Miami Beach-based vendor, or a Florida small business
owned and controlled by veterans and State-certified service disabled veteran business 
enterprises (as defined in the respective Ordinances) an opportunity to "match" the 
lowest responsive bid amount, there is no expectation that the City will pay more for 
goods and contractual services. 

ANALYSIS: RE LOCAL PREFERENCE 

Pursuant to Section 287.084, Florida Statutes, entitled Preference to Florida 
businesses, municipalities may award a preference to the lowest responsible bidder 
having a principal place of business within this state. 

Miami Beach-based vendors, as taxpayers, have given to the community by providing 
economic development and creating employment opportunities. A local preference to 
Miami Beach-based vendors would help the local economy by providing an infusion of 
capital into locally based businesses, thus providing greater relief to the City's 
businesses and the resident workforce. It is anticipated that a local preference to Miami 
Beach-based vendors will recycle public funds back into the local economy. 

Miami Beach-based vendor means a bidder that has a valid occupational license 
issued by the City of Miami Beach, which authorizes said vendor to provide goods 
and/or contractual services, and has its headquarters in the City, or has a place of 
business located in the City at which it will produce the goods or perform the contractual 
services to be purchased. The City Manager shall administratively resolve any issues 
relating to a vendor's status as a Miami Beach-based vendor, and his/her decision on 
whether a vendor is a Miami Beach-based vendor shall be final. 

A local preference ordinance will not necessarily result in the City paying more for 
goods and contractual services, since it provides Miami Beach-based vendors with the 
opportunity of providing the goods and services at the same cost as the lowest bid 
received. In other words, they will be provided an opportunity to "match" the lowest bid 
if their bid is within 5% or 5 points of the low bid. The basic tenet of public procurement 
of ensuring maximum competition will remain intact by requiring competitive bids. 

Whenever, two or more Miami Beach-based vendors have the same number of its 
employees that are Miami Beach residents, then the award shall be made to the Miami 
Beach-based vendor who is certified by Miami-Dade County as a Minority or Women 
Business Enterprise. 
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The attached Ordinance broadens the scope of the current Local Preference Ordinance 
by broadening its scope and applicability to other City public procurement methods 
including, without limitation, Requests for Proposals (RFP's), Requests for 
-Qualifications (RFQ's), Requests for Letters of Interest (RFLI's), and oral or written 
request for quotations. 

It is important to note that the Local Preference established in the attached Ordinance in 
no way prohibits the right of the City Manager and/or the City Commission, as 
applicable, to compare quality of materials proposed for purchase and compare 
qualifications, character, responsibility and fitness of all person, firms or corporations 
submitting bids. 

Further, the preferences established herein in no way prohibit the right of the City 
Manager and/or the City Commission, as applicable, from giving any other preference 
permitted by law in addition to the preferences granted herein. 

ANALYSIS RE: VETERANS PREFERENCE 

In order to increase contracting opportunities for small business concerns owned and 
controlled by veterans, Section 502 of the "Veterans Benefits, Health Care, and 
Information Technology Act of 2006" (the Federal Act) allows for certain preferences in 
the award of contracts to such small business concerns, if the small business and the 
veteran owner are listed in the federal Database of Veteran-Owned Businesses. 

Section 295.187, Florida Statutes, also referred to as the "Florida Service-Disabled 
Veteran Business Enterprise Opportunity Act" (the State Act), permits State agencies, 
when considering two or more bids, proposals, or replies for the procurement of goods 
or contractual services, at least one of which is from a State-certified service-disabled 
veteran business enterprise, that are equal with respect to all relevant considerations, 
including price, quality, and service, to award such procurement or contract to the 
State-certified service-disabled veteran business enterprise. The State Act also 
encourages political subdivisions of the State of Florida to offer similar consideration to 
businesses certified under the Act. 

The Mayor and City Commission desires to honor the extraordinary service rendered to 
the United States by veterans with disabilities incurred or aggravated in the line of duty 
during active service with the U.S Armed Forces. 

It is the intent of the Veterans Preference Ordinance to apply similar requirements, as 
set forth and allowed under the respective provisions of the Federal and State Acts, to 
the City of Miami Beach, in order to rectify the economic disadvantage of veterans and 
service-disabled veterans, who are statistically the least likely to be self-employed when 
compared to the population as a whole, and who have made extraordinary sacrifices on 
behalf of the nation, by providing opportunities for small businesses in Florida owned 
and controlled by veterans, and which are listed in the federal database of veteran
owned businesses, and State-certified service-disabled veteran business enterprises, 
preference in the award of contracts for goods and contractual services. 
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It is important to note that the Veterans' Preferences established herein in no way 
prohibit the right of the City Manager and/or the Mayor and City Commission, as 
applicable, to compare quality of materials proposed for purchase and compare 
qualifications, character, responsibility and fitness of all person, firms or corporations 
submitting bids. Further, the preferences established herein in no way prohibit the right 
of the City Manager and/or the Mayor and City Commission, as applicable, from giving 
any other preference permitted by law instead of the preferences granted herein. 

CONCLUSION 

The Mayor and City Commission hereby find and determine that it is in the best interest 
of the City to amend the City's Local Preference Ordinance, by broadening its scope 
and applicability to other City public procurement methods including, without limitation, 
Requests for Proposals (RFP's), Requests for Qualifications (RFQ's), Requests for 
Letters of Interest (RFLI's), and oral or written request for quotations. 

Additionally, the Mayor and City Commission hereby find and determine that it is in the 
best interest of the City to adopt a Veterans' Preference Ordinance, and applying said 
preference all City public procurement methods including, without limitation, Requests 
for Proposals (RFP's), Requests for Qualifications (RFQ's), Requests for Letters of 
Interest (RFLI's), and oral or written request for quotations. 

The Administration recommends that the City Commission adopt the attached 
Ordinances following second reading and public hearing. 

T:\AGENDA\2011 \12-14-11 \LocaiPreferenceOrdinanceMemo.docx 
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MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION 2011 OCT 17 r-):l i: ~EMORANDUM 

., ' 

TO: Jorge Gonzalez, City Manager- -

FROM: Jerry Libbin, Commissioner 

DATE: October 17, 2011 

SUBJECT: Agenda item for the October 19th, 2011 Commission Meeting 

FOLLOWING REFERRAL OF THIS ITEM AT THE SEPTEMBER 14, 2011 CITY 
COMMISSION MEETING, THE NEIGHBORHOODS/COMMUNITY AFFAIRS 
COMMITTEE, AT ITS OCTOBER 6, 2011 MEETING, CONSIDERED AND 
RECOMMENDED THE FOLLWING TWO (2) PROPOSED ORDINANCES 
SPONSORED BY COMMISSIONER LIBBIN: 

1. AN ORDINANCE AMENDING THE CITY'S EXISITNG LOCAL PREFERENCE ORDINANCE, AS 
CODIFIED IN SECTION 2-372 OF THE CITY CODE, EXTENDING THE PREFERENCE AVAILABLE TO 
MIAMI BEACH-BASED VENDORS BIDDING ON CITY CONTRACTS, TO REQUEST FOR 
PROPOSALS AND REQUESTS FOR QUALIFICATIONS; AND 

2. AN ORDINANCE, CREATING A NEW CODE SECTION, SECTION 2-374, PROVIDING A 
PREFERENCE TO VETERANS AND SERVICE DISABLED VETERANS BIDDING ON CITY 
CONTRACTS FOR GOODS AND SERVICES. 

THE ORDINANCES ARE ATTACHED IN FULL. IT IS REQUESTED THAT THE 
CITY COMMISSION ADOPT BOTH ORDINANCES, ON FIRST READING, AND -IF 
SO APPROVED-SCHEDULE A SECOND AND FINAL READING AND PUBLIC 
HEARING. 

Please contact my office at ext. 7106 if you have any questions. 

JL/er 
Attachment 
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ORDINANCE NO.----

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, AMENDING PROCEDURES TO 
PROVIDE LOCAL PREFERENCE TO MIAMI BEACH-BASED 
VENDORS IN THE AWARD OF CONTRACTS FOR GOODS AND 
GENERAL SERVICES, BY AMENDING CHAPTER 2 OF THE CODE OF 
THE CITY OF MIAMI BEACH ENTITLED, "ADMINISTRATION," BY 
AMENDING ARTICLE VI THEREOF ENTITLED, "PROCUREMENT," BY 
AMENDING DIVISION 3 ENTITLED, "CONTRACT PROCEDURES," BY 
AMENDING SECTION 2-372 THEREOF; PROVIDING FOR 
CODIFICATION, REPEALER, SEVERABILITY, AND AN EFFECTIVE 
DATE. 

WHEREAS, pursuant to Section 287.084, Florida Statutes, entitled Preference to 
Florida businesses, municipalities may award a preference to the lowest responsible 
bidder having a principal place of business within this state; and 

WHEREAS, on June 11, 2003, the Mayor and City Commission adopted, on 
second and final reading, Ordinance No. 2003-3413, which created Section 2-372 of 
the City Code, and established the City's local preference ordinance (the Ordinance); 
and 

WHEREAS, the Mayor and City Commission hereby find and determine that it is 
in the best interest of the City to amend the Ordinance, by broadening its scope and 
applicability to other City public procurement methods including, without limitation, 
Requests for Proposals (RFP's), Requests for Qualifications (RFQ's), Requests for 
Letters of Interest (RFLI's), and oral or written request for quotations. 

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA as follows: 

SECTION 1: That Chapter 2, Article VI, Division 3, Section 2-372 of the Miami Beach 
City Code is hereby amended as follows: 

ARTICLE VI. PROCUREMENT 

**** 

DIVISION 3. CONTRACT PROCEDURES 

**** 
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Sec. 2-372. Procedure to provide preference to Miami Beach-based vendors in 
contracts for goods and generalcontractual services. 

(1) Definitions. For purposes of this section only, the following definitions shall 
apply: 

(a) Bid shall mean a competitive bid procedure established through the issuance 
of an invitation to bid,. The term "bid." as used herein. shall not include 
requests for proposals (RFP). requests for qualifications CRFQ). requests for 
letters of interest CRFLI). or the solicitation of purchase orders based on oral 
or written quotations. 

(b)General ser.~iees means support services performed bv an independent 
contractor requiring specialized knowledge. e:xperience. or e:xpertise that 
ineludes. but is not limited to. pest control. janitorial. laundrv. catering, 
securitv. lawn maintenance and maintenance of equipment. framing, and film 
development. 

(c)Goods includes. but is not limited to. supplies. equipment, materials and 
printed matter. 

tQ1(b) Miami Beach-based vendor means a bidder that has a valid occupational 
license issued by the City of Miami Beach. which authorizes said vendor to 
provide the subject goods and/or contractual services. and has its 
headquarters in the City. or has a place of business located in the City at 
which it will produce the goods or perform the contractual services to be 
purchased. The City Manager shall administratively resolve any issues 
relating to a vendor's status as a Miami Beach-based vendor. and his/her 
decision on whether a vendor is a Miami Beach-based vendor shall be final. 

(2) E:xemptions. 

(a)The provisions of this section. shall not apply, and no local preference shall be 
accorded hereunder. to bids or proposal procedures for professional services. 
'Nhich are defined. for purposes of this section. as any services where the 
Citv is obtaining advice. instruction. or specialized 'Nork from an individual. 
firm. or corporation specifically qualified in a particular area. and also those 
services procured pursuant to Section 287.055, Florida Statutes. 

t9f(a) The provisions of this section shall not apply, and no local preference shall 
be accorded hereunder. to bids and.tor the solicitation or proposed a>Nard of a 
purchase order based on an oral or written quotation for the purchase of. or 
contract for. the construction/renovation of public buildings. facilities. public 
works. or other public capital construction projects. 
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(2~) Preference in purchase of goods or genera/contractual services. 

(a) Invitations to bid; oral or written requests for quotations. Except where 
federal or state law mandates to the contrary, in the purchase of goods or 
generalcontractual services by means of an oompetitiveinvitation to bid or 
pursuant to an oral or written quotation, a preference will be given to a 
responsive and responsible Miami Beach-based vendor. who is within five 
percent (5%) of the lowest and best bidder, an opportunity of providing said 
goods or generalcontractual services for the lowest responsive bid amount. 
f4+-Whenever. as a result of the foregoing preference, the adjusted prices of 
two (2) or more Miami Beach-based vendors constitute the lowest bid for a 
competitively bid purchase. and such bids are responsive and otherwise 
equal with respect to quality and service, then the award shall be made to the 
Miami Beach-based vendor having the greatest number of its employees that 
are Miami Beach residents. f§t-Whenever, two or more Miami Beach-based 
vendors have the same number of its employees that are Miami Beach 
residents. then the award shall be made to the Miami Beach-based vendor 
who is certified by Miami-Dade County as a Minority or Women Business 
Enterprise. 

(b) Requests for proposals; requests for qualifications; requests for letters of 
interest. The city commission. or the city manager (in instances where such action 
has been delegated to the manager), in considering, determining, and/or approving 
the evaluation methodology, selection criteria, and/or other factors determined by the 
city to be applicable in the recommendation and selection of proposers submitting 
responses pursuant to an RFP. RFQ, or RFLI, as appropriate. shall include (as part 
of such evaluation methodology, selection criteria, and/or other applicable factors to 
be set forth and included within the RFP, RFQ, or RFLI document) and give an 
additional five (5) points (where the evaluation methodology is based on a points 
system from 0 - 100 points). or an additional five percent (5%) (where the evaluation 
methodology is based on a percentage system from 0 - 1 00%), to proposers. which 
are, or include as part of their proposal team. a Miami Beach based vendor. 

(39) Comparison of qualifications. The preferences established herein in no way 
prohibit the right of the city manager and/or the mayor and city commission. as 
applicable. to compare quality of materials proposed for purchase and compare 
qualifications. character, responsibility and fitness of all person, firms or corporations 
submitting bids. Further. the preferences established herein in no way prohibit the right 
of the city manager and/or the mayor and city commission. as applicable. from giving 
any other preference permitted by law in addition toinstead of the preferences granted 
herein. 
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SECTION 2. CODIFICATION. 

It is the intention of the Mayor and City Commission of the City of Miami Beach, and it is 
hereby ordained that the provisions of this ordinance shall become and be made part of 
the Code of the City of Miami Beach, Florida. The sections of this ordinance may be 
renumbered or relettered to accomplish such intention, and the word "ordinance" may 
be changed to "section", "article", or other appropriate word. 

SECTION 3. REPEALER. 

All ordinances or parts of ordinances in conflict herewith be and the same are hereby 
repealed. 

SECTION 4. SEVERABILITY. 

If any section, subsection, sentence, clause, phrase or portion of this Ordinance is, for 
any reason, held invalid or unconstitutional, such portion shall be deemed a separate, 
distinct and independent provision and such holding shall not affect the validity or 
constitutionality of the remaining portions of this Ordinance. 

SECTION 5. EFFECTIVE DATE. 

This Ordinance shall take effect on the ____ day of _______ , 2011, 
which is 10 days after adoption. 

PASSED and ADOPTED this _____ day of _______ , 2011. 

Mayor 
ATTEST: 

City Clerk 

Letters or numbers that are stricken through are deletions from existing 
ordinance. 
Letters or numbers that are underlined are additions to existing ordinance. ~~ 

APPROVED A~ 10 
F:\ATTO\AGUR\RESOS-ORD\Local Preference Ordinance (8-4-11).doc FORM & LANGUAGE 

a FOR EXECUTiON 

\,-\rt-t\ 
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12NE I THURSDAY, NOVEMBER 24, 2011 NE 

~ MIAMIBEACH 
CITY OF MIAMI BEACH 

NOTICE OF PUBLIC HEARINGS 
NOTICE lS HEREBY given that second readings and public hearings will be 
held by the Mayor and City Commission of th& City of Miami ·Beach, Florida, in 
the Commission Chambers, 3rd floor, City Hall, 1700 Convention Center Drive, 
Miami Beach, Florida; on WEDNESDAY, December 14, 2011 to consider the 
following: 

10:15 a.m. 
f1r.dinance Deleting Section 2-27 Of The Miami Beach Code, Entitled 
"Commission Committee Draft Minutes- City CommiS§ion Approval;" Creating 
A New Section 2-13 Of The City Code, Entitled ''Commission Committee Draft 
Minutes - City Commission Approval. · 

Inquiries may be directed to the Legal Departmellt at (305) 673-7470. 

10:20a.m. 
Ordinance Amending Chapter 2, Article Ill, Division 26, Secti6ns 2-190.107 And 
2-190.11 o OfThf! City Code, Establishing The Gity's Community Development 
Advisory Committee, To Amend The ·city· Affiliation Requirements For 
Membership On The Community Development Advisory Committee. 

Inquiries may be directed to the Real Estate, Housing & Cpmmunity Development 
at (305) 673-7260 · 

'>' 10:25 a:m. 
~dinance Amending Procedures To. Provide Local Preference To Miami 
Beach-Based Vendors In The Award Of Contracts For Goods And ·General 
Services, By Amending Chapter 2 Of The Code Of The City Of Miami 
Beach Entitled, "Administration," By Amending Article VI Thereof Entitled, 
"Procurement," By Amending Division 3 Entitled, "Contract Procedures," By 
Amending Section 2-372 Thereof. 

Inquiries may be directed to the Procurltment Division at (305) 673c 7490. 

10:25a.m. 
Ordinance Implementing Procedures To Provide A Vendor Preference In 

. The Award Of contracts For Goods And Contractual Services, To Florida 
Small Businesses Owne(f And Controlled By Veterans And To State--certified 
Service-Disabled Veteran Business Enterprises By Amending· Chapter 2 Of 
The Code Of The City Of Miami Beach Entitled, "Administration," By Amending 
Article Vi Thereof Entitled, "Procurement," By Amending Division 3 Entitled, 
"Contract Procedllres," By creating Section 2-374. 

Inquiries may be. directe~ to the Procurement Division at (305) 673-7 490. 

lW:ERESTED PARTIES are invited. to appear at this meeting, or be represented 
by an agent, or to express their views in writing addressed to the City 
Commission, c/o the City Clerk, 1700 Convention Center Drive, 1st Floor, City 
Hall, Miami Beach, Florida 33139. Copies of these ordinances are available for 
public inspection during normal business hours in the City Clerk's Office, 1700 
Convention Center Drive, 1st Floor, City Hall, and Mianii Beach, Florida 33139. 
This meeting may be continued and under such circumstances additional legal 
notice would not be provided. 

· Robert E. Parcher, City Clerk 
City of Miami Beach 

Pursuant to SltCtion 286.0105, Fla. Stat, the City hereby advises the public 
that: if a person decides to app!Jal any decision made by the City Commission 

· with respect to any matter considered at its meeting or its hearing, such 
person must ensure that a verbatim record of the proceedings is made, which 
record. includes the testimony and evidence upon which the appeal is to be 
based. This notice does not constitute consent by the City for the introduction 
or admission of otherwise inadmissible or irrelevant evidence, -nor does it 
authorize challenges or appeals not otherwise allowed bylaw. -

To request this material in accessible format, sign language interpreters, 
Information on access tor persons with disabilities, and/or any accommodation 
to review ariy document or participate in any city-sponsored proceeding, please 
contact (305) 604-2489 (voice), (305)673-7218(TTY) five days in advance to 
·fmtiateyour request. TIY users niay also call711 (Florida Relay Service). 
Ad'#!683 
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ORDINANCE NO.----

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, IMPLEMENTING PROCEDURES TO PROVIDE A 
VENDOR PREFERENCE IN THE AWARD OF CONTRACTS FOR GOODS 
AND CONTRACTUAL SERVICES, TO FLORIDA SMALL BUSINESSES 
OWNED AND CONTROLLED BY VETERANS AND TO STATE-CERTIFIED 
SERVICE-DISABLED VETERAN BUSINESS ENTERPRISES BY AMENDING 
CHAPTER 2 OF THE CODE OF THE CITY OF MIAMI BEACH ENTITLED, 
"ADMINISTRATION," BY AMENDING ARTICLE VI THEREOF ENTITLED, 
"PROCUREMENT," BY AMENDING DIVISION 3 ENTITLED, "CONTRACT 
PROCEDURES," BY CREATING SECTION 2-374; PROVIDING FOR 
CODIFICATION, REPEALER, SEVERABILITY, AND AN EFFECTIVE DATE. 

WHEREAS, in order to increase contracting opportunities for small business concerns 
owned and controlled by veterans, Section 502 of the "Veterans Benefits, Health Care, and 
Information Technology Act of 2006" (the Federal Act) allows for certain preferences in the 
award of contracts to such small business concerns, if the small business and the veteran 
owner are listed in the federal Database of Veteran-Owned Businesses; and 

WHEREAS, Section 295.187, Florida Statutes, also referred to as the "Florida Service
Disabled Veteran Business Enterprise Opportunity Act" (the State Act), permits State agencies, 
when considering two or more bids, proposals, or replies for the procurement of goods or 
contractual services, at least one of which is from a State-certified service-disabled veteran 
business enterprise, that are equal with respect to all relevant considerations, including price, 
quality, and service, to award such procurement or contract to the State-certified service
disabled veteran business enterprise; and 

WHEREAS, the State Act also encourages political subdivisions of the State of Florida 
to offer similar consideration to businesses certified under the Act; and 

WHEREAS, the Mayor and City Commission desires to honor the extraordinary service 
rendered to the United States by veterans with disabilities incurred or aggravated in the line of 
duty during active service with the armed forces; and 

WHEREAS, accordingly, it is the intent of the Mayor and City Commission to apply 
similar requirements, as set forth and allowed under the respective provisions of the Federal 
and State Acts, to the City of Miami Beach, in order to rectify the economic disadvantage of 
veterans and service-disabled veterans, who are statistically the least likely to be self-employed 
when compared to the population as a whole, and who have made extraordinary sacrifices on 
behalf of the nation, the State of Florida, and the public, by providing opportunities for small 
businesses in Florida owned and controlled by veterans, and which are listed in the federal 
database of veteran-owned businesses, and State-certified service-disabled veteran business 
enterprises, preference in the award of contracts for goods and contractual services; and 
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WHEREAS, the following ordinance will not result in the City paying more for goods and 
services, since it provides eligible veterans and service-disabled veterans with the opportunity of 
providing such goods and services at the same cost as the lowest bid received; and 

WHEREAS, the basic tenet of public procurement of ensuring maximum competition will 
remain intact by requiring competitive bids. 

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COMMISSION 
OF THE CITY OF MIAMI BEACH, FLORIDA as follows: 

SECTION 1: That Chapter 2, Article VI, Division 3 of the Miami Beach City Code is hereby 
amended creating a new Section 2-37 4 as follows: 

ARTICLE VI. PROCUREMENT 

**** 

DIVISION 3. CONTRACT PROCEDURES 

**** 

Sec. 2-374. Procedure to provide preference to Veterans in contracts for goods and 
contractual services. 

(1) Definitions. For purposes of this section only, the following definitions shall apply: 

@} Bid shall mean a competitive procedure established by the City through the issuance 
of an invitation to bid (ITS). request for proposals (RFP). request for qualifications 
(RFQ), request for letters of interest (RFLI). or the solicitation of purchase orders 
based on oral or written quotations . 

.(Ql Certified service-disabled veteran business enterprise means an independently 
owned and operated business. domiciled in Florida, and as further defined under 
Section 295.187(3)(c) of the Florida Service-Disabled Veteran Business Enterprise 
Opportunity Act. as same may be amended from time to time. that has been certified 
by the Florida State Department Management Services to be a service-disabled 
veteran business enterprise . 

.(Ql Service-disabled veteran means a veteran who is a permanent Florida resident with 
a service-connected disability, as determined by the United States Department of 
Veterans Affairs. or who has been terminated from military service by reason of 
disability by the United States Department of Defense. 

{.Ql Service-disabled business enterprise means an independently owned and operated 
business. domiciled in Florida. and as further defined in Section 295.187(3)(c) of the 
"Florida Service-Disabled Veteran Business Enterprise Opportunity Act," as same 
may be amended from time to time. 

(e) Small business concerns owned and controlled bv veterans means those 
independently owned and operated small businesses. as defined in Section 502 of 
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the Veterans Benefits. Health Care. and Information Technology Act of 2006, as 
same may be amended from time to time. which are also domiciled in Florida. and 
listed in the federal Database of Veteran-owned Businesses. 

(f) Veteran means a person who served in the active militarv. naval. or air service and 
who was discharged or released therefrom under honorable conditions. For 
purposes of this section. the definition of "veteran" shall adopt the same definition. as 
provided therefor in Section 1.01 (14). Florida Statutes. as same may be amended 
from time to time. 

(2) Preference in purchase of goods or contractual services. 

(a) ITS's and requests for oral or written qualifications. The city. when considering 
two (2) or more bids submitted pursuant to an ITB or an oral or written request for 
quotations for the purchase of goods or contractual services shall give a preference to 
a responsive and responsible bidder which is a small business concern owned and 
controlled by a veteran(s) or which is a service-disabled veteran business enterprise. 
and which is within five percent (5%) of the lowest and best bidder. by providing such 
bidder an opportunity of providing said goods or contractual services for the lowest 
responsive bid amount. Whenever. as a result of the foregoing preference. the adjusted 
prices of two (2) or more bidders which are a small business concern owned and 
controlled by a veteran(s) or a service-disabled veteran business enterprise constitute 
the lowest bid pursuant to an ITB or oral or written request for quotation. and such bids 
are responsive. responsible and otherwise equal with respect to quality and service. then 
the award shall be made to the service-disabled veteran business enterprise. 

(b) Request for proposals. request for qualifications. and request for letters of 
interest. The city commission. or the city manager (in instances where such action has 
been delegated to the manager). in considering. determining, and/or approving the 
evaluation methodology, selection criteria. and/or other factors determined by the city to 
applicable in the recommendation and selection of proposers submitting responses 
pursuant to an RFP. RFQ, or RFLI. as appropriate. shall include (as part of such 
evaluation methodology, selection criteria. and/or other applicable factors to be set forth 
and included within the RFP. RFQ. or RFLI document) and give an additional five (5) 
points (where the evaluation methodology is based on points system from 0 - 1 00 
points). or an additional five percent (5%) (where the evaluation methodology is based 
on a percentage system from 0 - 1 00%). to proposers. which are. or include as part of 
their proposal team. a small business concern owned and controlled by a veteran(s) or a 
service-disabled veteran business enterprise. 

(3) Comparison of qualifications. 

The preferences established herein in no way prohibit the right of the City Manager 
and/or the Mayor and City Commission. as applicable. to compare quality of goods and/or 
contractual services proposed for purchase and compare qualifications. character. responsibility 
and fitness of all person. firms or corporations submitting bids. Further. the preferences 
established herein in no way prohibit the right of the City Manager and/or the Mayor and City 
Commission. as applicable. from giving any other preference permitted by law in addition to the 
preferences granted herein. 
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SECTION 2. CODIFICATION. 

It is the intention of the Mayor and City Commission of the City of Miami Beach, and it is hereby 
ordained that the provisions of this ordinance shall become and be made part of the Code of the 
City of Miami Beach, Florida. The sections of this ordinance may be renumbered or relettered 
to accomplish such intention, and the word "ordinance" may be changed to "section", "article", or 
other appropriate word. 

SECTION 3. REPEALER. 

All ordinances or parts of ordinances in conflict herewith be and the same are hereby repealed. 

SECTION 4. SEVERABILITY. 

If any section, subsection, sentence, clause, phrase or portion of this Ordinance is, for any 
reason, held invalid or unconstitutional, such portion shall be deemed a separate, distinct and 
independent provision and such holding shall not affect the validity or constitutionality of the 
remaining portions of this Ordinance. 

SECTION 5. EFFECTIVE DATE. 

This Ordinance shall take effect on the ____ day of _______ , 2011, which is ten 
(1 0) days after adoption. 

PASSED and ADOPTED this _____ day of------' 2011. 

Mayor 
ATTEST: 

City Clerk 

Letters or numbers that are stricken through are deletions from existing ordinance. 
Letters or numbers that are underlined are additions to existing ordinance. 

F:\A TTO\AGUR\RESOS-ORD\Veteran Preference Ordinance (8-17 -11 ).doc 
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12NE I THURSDAY, NOVEMBER 24, 2011 NE 

~ MIAMIBEACH 
CITY OF MIAMI BEACH. 

NOTICE OF PUBLIC HEARINGS 
NOTICE IS HEREBY given that second readings and public hearings will be 
held by the Mayor and City Commission of th& City of Miami .Seach, Florida, in 
the Commission Chambers, 3rd floor, City Hall, 1700 Convention Center Drive, 
Miami Beach, Florida; on WEDNESDAY, December 14,2011 to consider the 
following: 

10:15 a.m. 
Ocrlinance Deleting Section 2-~7 ·of The Miami Beach Code, Entfl:!ed 
"Commission CommiTtee Draft Minutes- City Commis_l1ion Approva(;" Creating 
A New Section 2-13 OfThe City Code, Entfl:led "Commission CommiTtee Draft 
Minutes - City Commission Approval. 

Inquiries may be directed to the Legal Department at (305) 673-7 470. 

10:20a.m. 
Ordinance Amending Chapter 2. Article Ill, Division 21), &ecti~ns 2-190.1 07 And 
2-190.110 Of Th~ City Code, Establishing The Gity's Community Development 
Advisory Committee, To Amend The ·city ~#filiation Requirements For 
Membership On The Community Development~tlvisory CommiTtee. . 

Inquiries may be directed to the Real Estate, Housing & Community Development 
at (305) 673-7260 -

10:25a.m. 
~dinance Amending Procedures To Provide Local Preference To Miami 
Beach-Based Vendors In The Award Of Contracts For Goods And ·General 
Services, By Amending Chapter 2 Of The Code Of The City Of Miami 
Beach Entitled, "Administration," By Amending Article VI Thereof Entitled, 
"Procurement," By Amending Division 3 Entitled, "Contract Procedures," By 
Amending Section 2-372 Thereof. 

Inquiries may be directed to the Procur&ment Division at (305) 673c 7490. 

V 10:25a.m. 
Ordinance Implementing Procedures To Provide A Vendor Preference In 
The Award Of Contracts For Goods And Contractual Services, To Florida 
Small Businesses Owne\1 And Controlled By Veterans And To State-i:ertified 
Service-Disabled Veteran Business Enterprises By Amending· Chapter 2 Of 
The Code Of The City Of Miami Beach Entfl:led, "Administration," By Amending 
Article Vi Thereof Entitled, "Procurement" By Amending Division 3 Entitled, 
"Contract Procedllres," By Creating Section 2-374. 

Inquiries may be. directe~ to the Procurement Division at (305) 673-7 490. 

IWJRESTED PARTIES are invited. to appear at this meeting, or be represented 
by an agent, or to express their views in writing addressed to the City 
Commission, c/o the City Clerk, 1700 Convention Center Drive, 1st Floor, City 
Hall, Miami Beach, Florida 33139. Copies of these ordinances are available for 
public inspection during normal business hours in the City Clerk's Office, 1700 
Convention Center Drive, 1st Floor, City Hall, and Mianii Beach, Florida 33139. 
This meeting may be continued and under such circumstances addfl:ionallegal 
notice would not be provided. 

· Robert E. Parcher, City Clerk 
City of Miami Beach 

Pursuant to Section 286.0105, Fla. Stat, the City hereby advises the public 
that: if a person decides to appeal any decision made by the City Com mission 

· with respect to any matter considered at its meeting or its hearing, such 
person must ensure that a verbatim record of the proceedings is made, which 
record. includes the testimony and evidence upon which the appeal is to be 
based. This notice does not constitute consent by the City for the introduction 
or admission of otherwise inadmissible or irrelevant evidence, ·nor does it 
authorize challenges or appeals not otherwise allowed by law. . 

To request this material in accessible format, sign language interpreters, 
information on access for personJ> with \iisabilities, and/or any accommodation 
to review any document or participate in any city-sponsored proceeding, please 
contact (305) 604-2489 (voice), (305)673-7218(11Y) five days in advance to 

rrlf~iate your request. TTY users niay also call 711 (Florida Relay Service). 
Ad.4!683 
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COMMISSION ITEM SUMMARY 

Condensed Title: 
Amendment to the Height Limits in the RPS-4 Zoning District 

Key Intended Outcome Supported: 
Maintain strong growth management policies; Protect historic building stock 

Supporting Data (Surveys, Environmental Scan, etc.): 
While nearly half, 47.6%, suggested the effort put forth by the City to regulate development is 
"about the right amount," nearly one-third, 29.6%, indicated "too little" effort is being put forth by the 
City in this area. 

Issue: 
Should the City Commission adopt an Ordinance Amendment that modifies the maximum allowable height 
requirements for residential structures located in the RPS-4 zoning district, subject to Historic Preservation 
Board review and approval? 

Item Summary/Recommendation: 
FIRST READING: The Administration recommends that the City Commission approve the Ordinance on 
first reading and schedule a second reading public hearing • · 

Advisory Board Recommendation: 
On July 20, 2011, the Land Use and Development Committee referred the Ordinance to the Planning 
Board, with a favorable recommendation. 
On October 25, 2011, the Planning Board transmitted the subject Ordinance to the City Commission, with a 
favorable recommendation. 
On November 8, 2011, the Historic Preservation Board reviewed the proposed ordinance and 
recommended approval. 

Financial Information: 

Source of Amount 
Funds: 1 

D 2 
3 
4 

OBPI Total 

Financial Impact Summary: 
The subject ordinance is not expected to have any fiscal impact. 

Clerk's Office Le islative Trackin 

t Director 
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Account Approved 

A·GENDA ITEM _R_S-:-:-D __ 
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CQ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 FIRST READING 

SUBJECT: AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, AMENDING THE LAND DEVELOPMENT 
REGULATIONS OF THE CODE OF THE CITY OF MIAMI BEACH, BY 
AMENDING CHAPTER 142, "ZONING DISTRICTS AND REGULATIONS", 
ARTICLE II, "DISTRICT REGULATIONS", DIVISION 18, "PS PERFORMANCE 
STANDARD DISTRICT", SECTION 142-696 "RESIDENTIAL PERFORMANCE 
STANDARD AREA REQUIREMENTS" TO MODIFY THE MAXIMUM HEIGHT 
REQUIREMENTS FOR RESIDENTIAL APARTMENT STRUCTURES; BY 
AMENDING SECTION 142-697 "SETBACK REQUIREMENTS IN THE R·PS1, 2, 
3, 4 DISTRICTS", TO MODIFY THE SETBACK REQUIREMENTS FOR 
OCEANFRONT BUILDINGS; PROVIDING FOR REPEALER, CODIFICATION, 
SEVERABILITY AND AN EFFECTIVE DATE. 

ADMINISTRATION RECOMMENDATION 
The Administration recommends that the City Commission approve the proposed Ordinance 
on first reading and set a second reading public hearing~ 

BACKGROUND 
A discussion of a proposed amendment to the RPS-4 district regulations, in order to 
increase the maximum allowable height for residential apartment structures on oceanfront 
lots from 75' to 1 00', was commenced by the Land Use and Development Committee on 
May 18, 2011. The RPS-4 district is located south of Fifth Street, along the Atlantic Ocean 
and Government Cut; that portion of the RPS-4 district between First and Fifth Streets is also 
within the boundaries of the Ocean Beach Local Historic District. This district contains both 
residential apartment structures and hotel structures; all of the hotel structures have 
accessory uses. 

In 2002, pursuant to Ordinance 2002-3386, the City Commission established a maximum 
height limit of 75' for all structures in the RPS-4 district that are within the confines of the 
Ocean Beach Local Historic District. At the time, the purpose of these height limits was to 
control the aggregation of lots and to limit the impact of new construction on the low scale 
character of the west side of Ocean Drive. 

Recently, the property at 321 Ocean Drive was purchased by a developer who is seeking to 
build a residential-apartment project. Unlike the previous project proposed for this site (Bijou 
Hotel), the new owner is not seeking to build a hotel structure with controversial accessory 
uses. The developers concept proposal, which has yet to be brought forward formally for 

364 



December 14, 2011 
Commission Memorandum 
RPS-4 Heights Ordinance 
Page 2of 5 

development approval and permitting, has been met with support and enthusiasm from 
neighboring residents. The main reason for this initial support is that the development 
proposal is for a purely residential, as opposed to hotel structure. Given the number of 
existing transient uses (hotels) and associated accessory uses in the area, the residents of 
South Pointe have become increasingly concerned with a lack of balance between 
permanent residential uses, and transient type uses with accessory restaurants and 
destination type uses. Permanent residential structures are seen by residents of the South 
Pointe area as providing a better balance to existing commercial uses in the area. 

In order to encourage and foster residential apartment type uses along the oceanfront lots in 
the RPS-4 district, a proposal has been put forth to increase the maximum allowable height 
for residential apartment buildings. 

ANALYSIS 
The RPS-4 residential-performance standards district is designed to accommodate high 
density residential development, including hotel development and multi-family residential 
development. Section 142-691 of the Code specifies, in part, that 'performance standards 
development will allow for modification of requirements affecting certain individual lots, 
greater flexibility, particularly for large-scale development, and incentives for provision of 
certain amenities and for conformance with specified objectives, thereby encouraging more 
flexible and innovative design and development, in accordance with the goals and objectives 
of the comprehensive plan and the redevelopment plan'. 

The proposal put forth to increase the allowable height for new residential apartment 
structures in the RPS-4 district is consistent with the district purpose defined above and 
does have tangible benefits from a planning and urban design standpoint. In this regard, the 
proposed ordinance would provide more latitude for the distribution of the allowable volume 
for the site within a taller, slimmer structure, as well as require a separation of the tower 
volume, which is a better design alternative than a horizontal 'bar' building. This would 
lessen the impact on existing, adjacent structures, allow for better view corridors, and 
provide the potential for more dynamic architecture. The proposal for the increased height 
would also be consistent with the majority of the built context along the east side of Ocean 
Drive from First to Fifth Street, as more particularly illustrated in the massing studies 
provided. 

Notwithstanding these compatible attributes, after careful study and evaluation of the entire 
RPS-4 area as a whole, staff identified some concerns with the initial proposal. Specifically, 
while the proposal to increase the maximum building heights of residential apartment 
structures in the RPS-4 district is consistent with the established heights of the majority of 
the residential structures along the east side of Ocean Drive between First and Fifth Streets, 
it could present potential conflicts with the lower scale structures along the west side of 
Ocean Drive. Additionally, there are some concerns that the proposal could be limited in 
application. 

In order to address these concerns, and for the proposed increase in heightto be consistent 
with and sensitive to the built context of the immediate area, staff has recommended that the 
proposed allowable increase in height be at the discretion of the Historic Preservation Board. 
Additionally, the allowable heights should not exceed 6 stories /60 feet for the first 60 feet of 
lot depth and 11 stories I 1 00 feet thereafter, and only under the following conditions, as 
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proposed in the Ordinance recommended by the Planning Board and as suggested to be 
modified by staff: 

1. The property shall be an oceanfront lot with a minimum lot width of 1 00 feet. 
2. The property shall not contain a contributing building. 
3. The sixth level of the front portion of the new construction shall meet a line-of-sight, 

which for the purpose of this section, is defined as not being visible when viewed at 
eye-level (5'6" from grade) from the opposite side of the Ocean Drive right-of-way. 

4. The proposed building shall be sited and massed in a manner that promotes and 
protects view corridors. At a minimum, a substantial separation of the tower portion 
of any structure shall be required. 

5. For lots greater than 50' in width, the front portion of the structure shall incorporate a 
separation in the center of the structure, which is open to sky, and is at least 1 0 feet 
in width and 25 feet in depth; the exact location of such separation shall be subject 
to the historic preservation board, in accordance with certificate of appropriateness 
criteria. Alternatively, the massing and architectural design of the front portion of the 
structure shall acknowledge the historic pattern of residential structures along Ocean 
Drive. 

6. The proposed building shall not contain accessory uses permitted under section 
142-902(2)e. 

7. The proposed building shall only permit rentals that are no less than 3 months, not to 
exceed 3 times per calendar year. 

8. The maximum residential density is 60 units per acre. 
9. All required off-street parking for the building shall be provided on site; required 

parking may not be satisfied through parking impact fees. 
10. A restrictive covenant, running with the land, or other similar instrument enforceable 

against the owner(s), acceptable to and approved as to form by the city attorney, 
shall be executed and recorded prior to the issuance of a building permit, to ensure 
that the building remains as a residential apartment building for a minimum of 30 
years. 

The oceanfront properties on Ocean Drive, south of Fifth Street, consist of a mix of 
residential condominiums and hotels with accessory uses. While hotels, some with 
accessory uses, have been a part of the Ocean Drive corridor over the last century, areas 
such as this evolve over time, as do the uses and the intensity of the uses. In this particular 
instance, the intensity of accessory uses within hotels has begun to impact the quality of life 
of the residents of the area. While the proposed Ordinance does have an intended goal of 
fostering more residential-apartment type uses, as opposed to hotel with accessory uses, 
there are also other tangible benefits from an urban design and planning standpoint. 

First, it is important to note that under the current code (75' height limit) the actual density for 
the properties on Ocean Drive in the RPS-4 district is very high, given the FAR of 2.0. Under 
the proposed ordinance, the density would be reduced to a maximum of 60 units per acre. 
As an example, for the property at 321 Ocean Drive, under the existing code, over 90 units 
could be permitted under the existing code; under the provisions of the proposed ordinance, 
the total number of units for the site would be limited to 55. This is a very tangible benefit as 
it will result in a reduced impact on the City's infrastructure and require substantially less 
required parking. Additionally, the development projects proposed under the new ordinance 
would not be able to incorporate accessory uses, which further increase the intensity of a 
development site. This will also have a positive impact on the City's infrastructure. 
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Although the height of a proposed structure could increase under the proposed code, the 
total square footage would not. Additionally, with the density and accessory use limitations, 
the amount of non-FAR space required for parking would be substantially reduced. Staff 
believes that the additional height allowed will be mitigated by the re-distribution of the 
allowable volume of the proposed structure and that the actual massing scheme will be 
much better than a standard 75' rectangular box running the depth of a substantial portion of 
the site. Additionally, the scale, massing and additional height would be at the discretion of 
the Historic Preservation Board and subject to the appropriateness criteria in the City Code. 

On July 20, 2011, the Land Use and Development Committee referred the proposed 
amendment pertaining to RPS-4 height limitations to the Planning Board with a favorable 
recommendation. As part of the discussion and recommendation, the Land Use Committee 
recommended the following, which have been included in the Ordinance: 

• The issue of 'Short Term Rentals'; rentals would be no less than 3 months, and not 
exceed 3 times per calendar year. 

• The maximum residential density would be limited to 60 units per acre. 
• The proper accommodation of all required parking spaces on site (no fees in lieu of 

providing the parking). 
• Changes to the Ordinance to address any issues with 'Spot Zoning'. 

LAND USE BOARD ACTION 
On October 25, 2011, the Planning Board transmitted the subject Ordinance to the City 
Commission, with a favorable recommendation, by a 5-0 vote. The Planning Board 
recommended a minor change to the Ordinance requiring that the expanded heights be 
applicable to lots 1 00 feet in width or greater, while allowing for a slight increase in overall 
height for properties 50 feet in width or less. These changes have been incorporated into the 
Ordinance. 

On November 8, 2011, the proposed ordinance was reviewed and recommended for 
approval by the Historic Preservation Board. Some members of the Historic Preservation 
Board did have a concern with the revised height limits, but concluded that the 
comprehensive safeguards within the text of the Code change would ameliorate any 
negative impacts. The Historic Preservation Board also recommended that the City 
Commission consider removing the 'No Contributing Building' requirement and that the 
minimum rental period be 6 months plus 1 day, and include a comprehensive enforcement 
mechanism. 

SUMMARY 
The Administration is confident that the proposed ordinance addresses the issues and 
concerns identified by the Planning Board, the Land Use Committee and the Historic 
Preservation Board. After reviewing the changes recommended by the Historic Preservation 
Board, the Administration has concluded that the Ordinance recommended by the Planning 
Board would be the best fit (including the exclusion on properties containing contributing 
buildings, as properties with 'Contributing Buildings' should not be eligible for an increase in 
height). 

Regarding the issue of including in the ordinance a subsection requiring a minimum rental 
period, the City Attorney's office is concerned that a mandated limitation on short term rental 
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time periods in the proposed ordinance would violate HB 883, adopted by the State 
Legislature in 2011. Minor modifications to this part of the ordinance have been proposed 
by the City Attorney's office to address this concern, and to be consistent with Section 142-
1111 of the City Code, pertaining to the short term rental of apartments and town homes. In 
conjunction with the requirement that a restrictive covenant be submitted ensuring that the 
building remains solely as a residential apartment building for a minimum of 30 years, the 
Administration believes that there is ample protection against the any structure availing itself 
of the proposed ordinance from becoming a hotel or other type of transient use. 

Finally, the Administration has added language to the proposed Ordinance regarding the 
voluntary proffer of an easement for a future beach walk. 

FISCAL IMPACT 
The proposed ordinance is not expected to have a fiscal impact upon the City. 

CONCLUSION 
The Administration recommends that the City Commission approve the Ordinance on first 
reading, and set a second reading public hearing~ 

JMG/JGG/RGL/TRM 
T:\AGENDA\2011\12·14·11\RPS-4 Heights 2011· MEMO First Reading.docx 
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RPS-4 Heights 2011 

ORDINANCE NO.------

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, AMENDING THE LAND DEVELOPMENT 
REGULATIONS OF THE CODE OF THE CITY OF MIAMI BEACH, BY 
AMENDING CHAPTER 142, "ZONING DISTRICTS AND REGULATIONS", 
ARTICLE II, "DISTRICT REGULATIONS", DIVISION 18, "PS 
PERFORMANCE STANDARD DISTRICT", SECTION 142-696 
"RESIDENTIAL PERFORMANCE STANDARD AREA REQUIREMENTS" 
TO MODIFY THE MAXIMUM HEIGHT REQUIREMENTS FOR 
RESIDENTIAL APARTMENT STRUCTURES; BY AMENDING SECTION 
142-697 "SETBACK REQUIREMENTS IN THE R-PS1, 2, 3, 4 DISTRICTS", 
TO MODIFY THE SETBACK REQUIREMENTS FOR OCEANFRONT 
BUILDINGS; PROVIDING FOR REPEALER, CODIFICATION, 
SEVERABILITY AND AN EFFECTIVE DATE. 

WHEREAS, the City of Miami Beach continually seeks to update and clearly define the 
requirements of the Land Development Regulations of the Code of the City of Miami Beach as they 
pertain to zoning districts and regulations; and 

WHEREAS, the City of Miami Beach recognizes the benefits of encouraging and 
incentivizing residential apartment development in the South Pointe area; and, 

WHEREAS, the City of Miami Beach has adopted regulations pertaining to the height and 
setbacks of structures in the RPS-4 district; and, 

WHEREAS, the City of Miami Beach desires to modify the maximum building height and 
setback requirements for new residential apartment structures in the RPS-4 district; and, 

WHEREAS, these amendments will allow increased height in the district, creating an 
incremental traffic burden, an increased cost in services, and affect the aesthetics of the district; and 

WHEREAS, the restrictions and conditions imposed as part of this ordinance are intended to 
mitigate these effects, and in addition to the design restrictions imposed, require the owners whose 
properties are enhanced by the increased height to provide an easement to extend the Beachwalk to 
the east of their structures, which will mitigate the incremental traffic burden and improve the 
district's aesthetics; and 

WHEREAS, the amendments set forth below are necessary to accomplish all of the above 
objectives. 

NOW THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA. 

SECTION 1. That Chapter 142, Entitled "Zoning Districts and Regulations", Article II, Entitled 
"District Regulations ", Division 18, Entitled "PS Performance Standards District" of the Land 
Development Regulations of the Code of the City of Miami Beach, Florida is hereby amended as 
follows: 

Sec. 142-696.- Residential performance standard area requirements. 
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The residential performance standard area requirements are as follows: 

, Residential Subdistricts i 
--,-~-------·------···-····----·-·····--·"·--,------- ---,..--------------........,--

Performance R-PS1 i R-PS2 - R-PS3 

l 
"'•••~•-•••..-rn· . ..--..-.--.~~..-~ 

R-PS4 i 
I 

Standard 1 
~--~--~-····~~------·-········!·--······A·""-··~-~-~•n•••·-~~·-...---,..~~~--~-------~-··-····--·.._._-.. -.-..... ·L ••••• -..-. ---~-------·--·~······•••••-'•..-•••-..•••..--··~..-~~~-~···! 
Minimum lot area )5,750 square feet \5,750 square feet 15,750 square feet j5,750 square feet 
·iVii-~i~~~--i~i-;idth ---~5o fe~t-----------------------·Tsa·t~~1--------~i5a·t;~!-------------------.. -«T5o "fe~t" --- ---- ---- - --- · 
c------------------··:·--····---·-····-------~~Tr------------·----·-···---··----,-~--~----------------,--- ..................... , . ...... . ... ' -
Required open :0.60, See section ,0.65, See section !0.70, See section i0.70, See section 142- : 

~~~-ra!!.~---------------~~~2-704 1142--~-~-~----··· 1142-704 __________ E_~~~-~~----------------·---·---_1 
Maximum building i45 feet 45 feet 50 feet Non-oceanfront- 80 I 
height* l Lots 50 feet wide or Lots 50 feet wide or Lots 50 feet wide or feet; I 

i less-35 feet less-35 feet less-35 feet Oceanfront-1 00 feet; ) , I i 1 except that in the 1 

· I 10cean Beach Historic I 
I 1 District 35 feet for the I 
i !first 60 feet of lot 1 

I !depth, 75 feet l 
I )thereafter, subject to j · 
! !the line of sight ! 
I !analysis of section 1 

I i 142 697(d) 
i i Lots 50 feet wide or 

: ! less - 35 feet 
,•·······~---~--,~~.----~~------·--··--·,-·-···-···-·····-··--·~····~···· .. ··-~'"···--··~---~-f,....'"c·~--~~~~~~~-~---··--------·-~ .. ~-;··-······-·······~---~···~---·""'~·~~-·~'""""i~~~-.--·~---~----··~···-····v········· . 
Maximum number :5 15 J5 JNon-oceanfront- 8 
of stories I Lots 50 feet wide or Lots 50 feet wide or i Lots 50 feet wide or 1 Oceanfront - 11 

lless-4 less-4 lless-4 Lots 50 feet wide or 
: less- 4 

i I In the Ocean Beach 

M-;;;;;;;;~,;,i;~~~- ·· h.25 -········Ji~so·-- 1 '11.1s ··---·i;c_ 7~~--------JI 
area ratio ! I I 
,-M~~um ft~-~-~-----·---rN·~;-~~~~t~~~ti~~-- lr-. N-e~w-c_o_n_s-truction- ... )Ne;~~~-~truction- ! New constructi~-;:;--~-550-l 
area per i700 1650 1600 !Rehabilitated buildings l 
apartment unit !Rehabilitated Rehabilitated !Rehabilitated 1-400 1 

(square feet); :buildings-400 ibuildings-400 jbuildings-400 I J 

except as provided j I I I 1 

in section 142- j I ! I 
1183 for elderly ! 1 

1 
I 

housing i I 1 I 
,----------·--r---·--.. ~---------------------- , , ----~ 

i , I i J 
M-i~i~~-m f-lo~or--------ci-N-/A- -----------·rN-fA 15% = 300-335 [15% = 300-335 I 
area per hotel unit i square feet I square feet 
(square feet) II_ 85% = 335+ square 85% = 335+ square 

, 1 jfeet !feet 
rM·i~i~~~m-p_a_r-ki~~-§_---+J-~-u-~:-~-~-nttc;'~~-pt~-~--13() and section 142-?05 requirement. ----_-__ -__ -_-__ j__, 

Minimum off-street ,,'Pursuant to chapter 130, article Ill. J 
loading 
------------------------ --------------------~-------------~-----
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* Notwithstanding the foregoing provisions regarding maximum building height, in the Ocean Beach 
historic district, as defined in subsection 118-593(e)(11 ), the maximum building height for a lot 
located in the R-PS 1, R-PS2, or R-PS3 zoning districts 
(i) With a lot exceeding 50 feet, and 
(ii) Upon which there exists a contributing structure which has not received a certificate of 
appropriateness for demolition (or any such approval has expired), shall be 35 feet. 

1. Notwithstanding the above height restrictions, existing structures within a local historic district are 
subject to section 142-1161. 

2. In the R-PS4 zoning district, within the Ocean Beach Historic District, when an existing 
contributing structure is nonconforming with respect to the height regulations in section 142-696, 
such structure may be repaired, renovated or rehabilitated regardless of the cost of such repair, 
renovation or rehabilitation, notwithstanding the provisions of chapter 118, article IX, 
"Nonconformances." 

3. Lots at a width of 50 feet or less aggregated with adjacent parcels after November 3, 2002, shall 
have a maximum height of 35 feet and shall not be allowed the increased height for parcels wider 
than 50 feet. 

4. Notwithstanding the above height restrictions. in the R-PS4 zoning district. within the Ocean 
Beach Historic District. for lots 100 feet or more in width, the maximum height shall be 35 feet for the 
first 60 feet of lot depth, 75 feet thereafter. subject to the line-of-sight analysis of section 142-697(d). 
However. for residential apartment buildings, on lots 100 feet or more in width, the historic 
preservation board. in accordance with certificate of appropriateness criteria, may allow an increase 
in the overall height. not to exceed 6 stories. 60 feet for the first 60 feet of lot depth and 11 stories, 
100 feet thereafter, and on lots 50 feet wide or less may allow an increase in overall height not to 
exceed 35 feet for the first 60 feet of lot depth and six stories 60 feet thereafter, provided all of the 
following conditions are satisfied: 
a. The property shall be an oceanfront lot. 
b. The property shall not contain a contributing building; 
c. The sixth level of the front portion of the new construction on lots 1 00 feet or more in width shall 
meet a line-of-sight. which for the purpose of this section, is defined as not being visible when 
viewed at eye-level (5'6" from grade) from the opposite side of the Ocean Drive right-of-way, and on 
lots 50 feet or less wide shall be subject to the line-of-sight analysis of section 142-697(d); 
d. The proposed building shall be sited and massed in a manner that promotes and protects view 
corridors. At a minimum. a substantial separation of the tower portion of any structure shall be 
required; 
e. For lots greater than 50 feet in width. the front portion of the structure shall incorporate a 
separation in the center of the structure. which is open to sky, and is at least 10 feet in width and 25 
feet in depth: the exact location of such separation shall be subject to the historic preservation 
board, in accordance with certificate of appropriateness criteria. Alternatively. the massing and 
architectural design of the front portion of the structure shall acknowledge the historic pattern of 
residential structures along Ocean Drive; 
f. The proposed building shall not contain accessory uses permitted under section 142-902(2)e. 
g. The proposed building shall only permit rentals that are no less than 3 months, not to 
e:x:ceed 3 times per calendar year. 
h. The maximum residential density is 60 units per acre. 
i. All required off-street parking for the building shall be provided on site; required parking may not be 
satisfied through parking impact fees. 
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j. The owner restricts the property to permit only rentals that are no less than 6 months and 
one day per calendar year, through language in its condominium or cooperative documents, 
and by proffering a restrictive covenant. running with the land, or other similar instrument 
enforceable against the owner(s), acceptable to and approved as to form by the city attorney, which 
shall be executed and recorded prior to the issuance of a building permit. to ensure that the building 
remains solely as a residential apartment building for a minimum of 30 years, that the minim1:1m 
rental period shall not be less than 3 months, no more than 3 times per calendar year, and 
that no uses under section 142-902(2)e are permitted on the premises during that time period. 
k. Accepting that the value in the increased height, and the incremental traffic burden and 
effect on aesthetics in the district are offset by the conveyance of an easement for an 
extension of the Beachwalk east of their structures, the owner provides an easement. 
acceptable to and approved as to form by the City Attorney, for a public beachwalk on the 
easterly portion of its property, as more specifically provided in the plans on file with the 
City's Public Works Department. 

Sec. 142-697.- Setback requirements in the R-PS1, 2, 3, 4 districts. 

(a) The setback requirements in the R-PS1, 2, 3, 4 districts are as follows: 
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(b) All required setbacks shall be considered as minimum requirements except for the pedestal front 
yard setback and pedestal side yard facing a street setback which shall be considered as both a 
minimum and maximum requirements. 

(c) For lots greater than 100 feet in width the front setback shall be extended to include at least one 
open court with a minimum area of three square feet for every linear foot of lot frontage. 

(d) In the R-PS4 zoning district, within the Ocean Beach Historic District, the tower portion of 
ground-floor additions to contributing buildings, or new construction shall meet a line-of-sight, which 
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for the purpose of this section is defined as not visible when viewed at eye-level (5'6" from grade) 
from the opposite side of the adjacent right-of-way. 

(e) In the R-PS4 zoning district within the Ocean Beach Historic District, when an existing 
contributing structure has a minimum 5-foot sideyard setback, the setback of new construction in 
connection with the existing building may be allowed to follow the existing building line. The 
maintenance of the existing setback shall apply to the linear extension of the existing building. 

SECTION 2. CODIFICATION. 
It is the intention of the Mayor and City Commission of the City of Miami Beach, and it is hereby 

ordained that the provisions of this ordinance shall become and be made part of the Code of the City of 
Miami Beach, Florida. The sections of this ordinance may be renumbered or relettered to accomplish such 
intention, and the word "ordinance" may be changed to "section", "article", or other appropriate word. 

SECTION 3. REPEALER. 
All ordinances or parts of ordinances in conflict herewith be and the same are hereby repealed. 

SECTION 4. NONSEVERABILITY. 
It is the intention of the City Commission that all provisions of this Ordinance are integral to and 

dependent upon all other provisions thereof, and thus if any section, subsection, clause or provision of this 
Ordinance is held invalid, the remainder shall not be severable from the portion declared invalid. Therefore, 
in the event any portion of this Ordinance is declared invalid, the entirety shall be declared invalid, and this 
Ordinance shall be returned to the City Commission for reconsideration. During this interim period following 
such declaration of invalidity, the land development regulations this Ordinance amended shall be reinstated 
as they existed prior to the adoption hereof. 

SECTION 5. EFFECTIVE DATE. 
This Ordinance shall take effect ten days following adoption. 

PASSED AND ADOPTED this __ day of _______ ,, 2012. 

ATTEST: 

CITY CLERK 

First Reading: 
Second Reading: 

December 14, 2011 
January 13, 2012 

Verified by: =-----=---------=-=---=-
Richard G. Lorber, AICP, LEED AP 
Acting Planning Director 

Underscore denotes new language 
Strike Thru denotes deleted language 
BOLD denotes changes to Planning Board Version 
12/05/2011 

MAYOR 

T:\AGENDA\2011\12-14-11\RPS-4 Heights 2011 -ORO First Reading.docx 
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COMMISSION ITEM SUMMARY 

Condensed Title: 
An Ordinance Amending Chapter 110 Of The City Code, Entitled "Utilities," By Amending Article 
IV, Entitled "Fees, Charges, Rates And Billing Procedure," By Amending Division 3, Entitled 
"Billing Procedure," By Amending Section 11 0-191, Entitled "Payment Of Bills," By Amending 
110-191(B) By Changing The Penalty For Late Utility Bills From Ten Percent Of The Current Bill 
To 1.5% Per Month Of The Late Outstanding Balance; Providing For Repealer, Severability, 
Codification And Effective Date. 

Key Intended Outcome Supported: 
Increase community satisfaction with City Government. 

Supporting Data (Surveys, Environmental Scan, etc.): 87% of residents rated Miami Beach as 
an excellent or _good place to live. 

Issue: 
l Shall the Mayor and City Commission approve the Ordinance? 

Item Summary/Recommendation: 
At the July 13, 2011, City of Miami Beach Commission meeting, a discussion item regarding the 
reduction of a utility bill's penalty percentage was referred by Commissioner Jonah Wolfson to the 
Finance and Citywide Projects Committee (F&CWPC). 

Presently, a one-time ten percent penalty is added to the current portion of all past due water, sewer 
and stormwater utility bills (utility bills). No additional interest or penalties are charged. 

On October 19, 2011, at a meeting of the F&CWPC, the Committee unanimously recommended 
removing the one-time 10% penalty on the current portion and instead adopted a recurring monthly 
charge of 1.5% on any portion of the account balance that is past due. 

This recommendation came after penalties and interest from other utility companies were presented. 
The Committee recommended charging 1.5% to be consistent with other utility companies, such as 
Florida Power and Light and TECO - Peoples Gas. 

Previously, the Committee increased the days allowed for payment from 15 to 21 to be consistent with 
other utility companies. 

Financial Information: 
Source of Amount 
Funds: 1 

I I 
2 
3 

OBPI Total 
Financial Impact Summary: 

Clerk's Office le islative Trackin 

Si 
Assistant City Manager 
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~ MIAMI BEACH 
City of Miomi Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager 
FIRST READING 

DATE: December 14, 2011 

SUBJECT: AN ORDINANCE AMENDING CHAPTER 110 OF THE CITY CODE, 
ENTITLED "UTILITIES," BY AMENDING ARTICLE IV, ENTITLED "FEES, 
CHARGES, RATES AND BILLING PROCEDURE," BY AMENDING DIVISION 
3, ENTITLED "BILLING PROCEDURE," BY AMENDING SECTION 110-191, 
ENTITLED "PAYMENT OF BILLS," BY AMENDING 110-191(B) BY 
CHANGING THE PENALTY FOR LATE UTILITY BILLS FROM TEN 
PERCENT OF THE CURRENT BILL TO 1.5% PER MONTH OF THE LATE 
OUTSTANDING BALANCE; PROVIDING FOR REPEALER, SEVERABILITY, 
CODIFICATION AND EFFECTIVE DATE. 

ADMINISTRATION RECOMMENDATION 

The Administration recommends that the City Commission approve the ordinance on first reading 
and schedule a second reading public hearing. 

BACKGROUND 

At the July 13, 2011, City of Miami Beach Commission meeting, a discussion item regarding the 
reduction of a utility bill's penalty percentage was referred by Commissioner Jonah Wolfson to the 
Finance and Citywide Projects Committee (F&CWPC). 

Presently, a one-time ten percent penalty is added to the current portion of all past due water, sewer 
and stormwater utility bills (utility bills). No additional interest or penalties are charged. 

ANALYSIS 

On October 19, 2011, at a meeting of the F&CWPC, the Committee unanimously recommended 
removing the one-time 1 0% penalty on the current portion and instead adopted a recurring monthly 
charge of 1.5% on any portion of the account balance that is past due. 

This recommendation came after penalties and interest from other utility companies were presented. 
The Committee recommended charging 1.5% to be consistent with other utility companies, such as 
Florida Power and Light and TECO - Peoples Gas. 

Previously, the Committee increased the days allowed for payment from 15 to 21 to be consistent 
with other utility companies. 
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UTB CH 100 Ordinance Revision 
Page 2of2 

CONCLUSION AND RECOMMENDATION 

Pursuant to the recommendation of the FCWPC, the Administration recommends that the City 
Commission approve the ordinance on first reading and schedule a second reading public hearing. 

JMG/PDW/mm 

T:\AGENDA\2011\12-14-11\UTB CH 110 Ordinance 1.5% Penalty- Memo 1st Reading 
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ORDINANCE TO BE SUBMITTED 
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JOSE SMITH, CITY AnORNEY 

OFFICE OF THE CITY AnORNEY COMMISSION MEMORANDUM 

TO: 

FROM: 

DATE: 

Mayor Matti Herrera Bower 
Members of the City Commission 
City Manager Jorge M. Gonzalez 

December 14, 2011 

FIRST READING 

SUBJECT: Ordinance Repealing Various Provisions in the Miami Beach City Code 
Regarding the Regulation of Firearms due to Preemption by the State of 
Florida. 

The attached Ordinance amends the City Code to comply with the new state law 
preempting the regulation of firearms to the State of Florida. Based upon prior City 
Attorney opinions that the City Code provisions regarding firearms were preempted by 
state law, the Administration was proactive in changing the City's beach "no firearms" 
signs prior to the enactment of the new state law. Due to amendments to Section 
790.33, Fla. Stat., the Florida legislature has now made clear that local governments 
are preempted from regulating firearms. The new State law further provides penalties 
for officials and local governments that enforce any such preempted local ordinances, 
administrative rules, or regulations. 

The Ordinance was referred to the Neighborhoods and Community Affairs Committee at 
the November 2, 2011 Commission meeting by Commissioner Jerry Libbin. At the 
Neighborhoods and Community Affairs Committee meeting, the proposed Ordinance 
was discussed and the Committee moved this item to the full Commission for 
consideration. 

DT/sc/mem 
Enclosure 
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ORDINANCE NO.------

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE 
CITY OF MIAMI BEACH, FLORIDA, AMENDING CHAPTER 26 OF THE 
MIAMI BEACH CITY CODE ENTITLED "CIVIL EMERGENCIES," BY 
AMENDING ARTICLE II, ENTITLED "STATE OF EMERGENCY," BY 
REPEALING SECTION 26-32, ENTITLED "AUTOMATIC EMERGENCY 
MEASURES" DUE TO THE PREEMPTION OF THE ENTIRE FIELD OF 
REGULATION OF FIREARMS TO THE STATE OF FLORIDA; BY 
AMENDING CHAPTER 70, ENTITLED "MISCELLANEOUS 
OFFENSES," BY AMENDING ARTICLE I, ENTITLED "IN GENERAL," 
BY REPEALING SECTION 70-2, ENTITLED "WEAPONS; 
DISCHARGING," DUE TO THE PREEMPTION OF THE ENTIRE FIELD 
OF REGULATION OF FIREARMS TO THE STATE OF FLORIDA; BY 
AMENDING CHAPTER 106 OF THE MIAMI BEACH CITY CODE, 
ENTITLED "TRAFFIC AND VEHICLES," BY AMENDING ARTICLE Ill, 
ENTITLED "PARADES," BY AMENDING DIVISION 2, ENTITLED 
"PERMIT," BY AMENDING SECTION 106-375(A)(1) TO REPEAL 
LANGUAGE REGARDING THE REGULATION OF FIREARMS THAT IS 
PREEMPTED BY THE STATE OF FLORIDA, AND TO PROVIDE THAT 
WEAPONS SHALL NOT INCLUDE ANY DESTRUCTIVE DEVICE OR 
FIREARM AS DEFINED UNDER FLORIDA LAW; PROVIDING FOR 
REPEALER, SEVERABILITY, CODIFICATION, AND AN EFFECTIVE 
DATE. 

WHEREAS, during the 2011 session of the Florida Legislature, HB 45 was adopted, 
effective October 1, 2011, which preempted the entire field of regulation regarding firearms to 
the State of Florida; and 

WHEREAS, HB 45 also provides for civil fines up to $5,000.00, as well as other 
penalties, for the enactment or enforcement of local laws or regulations in conflict with the new 
State law and which makes local governments, and their elected and appointed government 
officials, liable therefor; and 

WHEREAS, there are various provisions in the Miami Beach City Code which must be 
repealed or amended in order to comply with HB 45. 

NOW, THEREFORE, BE IT DULY ORDAINED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, AS FOLLOWS: 

SECTION 1. 

That Section 26-32 entitled "Automatic Emergency Measures" of Article II of Chapter 26 
of the Miami Beach City Code is hereby repealed as follows: 

Chapter 26 

CIVIL EMERGENCIES 
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* * * 

Article II. State of Emergency 
* * * 

Sec. 2& 32. A1:1tematic emergency meas1:1res. 

VVhenever the city manager declares that a state of emergency exists, pursuant to 
section 26 31, the foii0\11.'ing acts shall be prohibited during the period of emergency throughout 
the city: 

(1) The sale of or offer to sell 'Nith or without consideration, any ammunition or gun 
or other firearm of any si:z:e or description. 

(2) The intentional display, after the emergency is declared, by or in any store or 
shop of any ammunition or gun or other firearm of any si:z:e or description. 

(3) The intentional possession in a public place of a firearm by any person, except a 
duly authori:z:ed law enforcement official or person in military service acting in the 
official performance of his duty. 

SECTION 2. 

That Section 70-2 entitled "Weapons, discharging," of Article I of Chapter 70 entitled 
"Miscellaneous Offenses" of the Miami Beach City Code is hereby repealed as follows: 

Chapter 70 

MISCELLANEOUS OFFENSES 

* * * 

Article I. In General 

* * * 

Sec. 70 2. Weapens; discharging. 

It shall be unla'IJful for any unauthori:z:ed person to discharge, fire or shoot within the city 
any firearm or other weapons, including air rifles, air pistols, slingshots or weapons of the kind 
usually called "BB gun," from which weapon any bullet, shot or pellet of lead or other material is 
discharged or expelled, or for any person to discharge, fire or shoot in the waters within the city. 

SECTION 3. 

That Section 106-375 entitled "Prohibited activities," in Article VIII under Chapter 106 of 
the Miami Beach City Code is hereby amended as follows: 

Chapter 106 

TRAFFIC AND VEHICLES 
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* * * 

Article VIII. Parades 

* * * 

Division 2. Permit 

* * * 

Sec. 106-375. Prohibited activities. 

(a) Any participant in a demonstration, rally, picket line or parade within the city who is 
observed carrying or possessing any of the objects specified in subsections (1) through 
(1 0) shall immediately dispose of or discard the object(s) upon the request of a law 
enforcement officer. The willful refusal to dispose of or discard of the object(s) shall 
constitute a violation, punishable in accordance with section 1-14 of this Code. 

It shall be unlawful for any person participating in a demonstration, rally, picket line or 
parade, to exhibit, display, possess, carry or wear any of the following: 

(1) Any weapon. For purposes of this section, "weapon" shall mean any pistol, rifle, 
shotgun or other firearm, whether loaded or unloaded, air rifle, air pistol, paintball 
gun, paintball rifle, explosive, blasting cap, knife, hatchet, ax, slingshot, 
blackjack, metal knuckles, mase, iron buckle, ax handle, crowbar, or any other 
instrument customarily use or intended for use as a dangerous weapon.,. but, 
shall not include any destructive device or firearm as defined under Florida law. 

SECTION 4. REPEALER. 

All ordinances or parts of ordinances in conflict herewith be and the same are hereby 
repealed. 

SECTION 5. SEVERABILITY. 

If any section, sentence, clause or phrase of this ordinance is held to be invalid or 
unconstitutional by any court of competent jurisdiction, then said holding shall in no way affect 
the validity of the remaining portions of this ordinance. 

SECTION 6. CODIFICATION. 

It is the intention of the Mayor and City Commission of the City of Miami Beach, and it is 
hereby ordained that the provisions of this ordinance shall become and be made a part of the 
Code of the City of Miami Beach, Florida. The sections of this ordinance may be renumbered or 
re-lettered to accomplish such intention, and the word "ordinance" may be changed to "section," 
"article," or other appropriate word. 
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SECTION 7. EFFECTIVE DATE. 

This Ordinance shall take effect the day of-------' 2011. 

PASSED and ADOPTED this day of ________ ,, 2011. 

ATTEST: 

ROBERT PARCHER, CITY CLERK 

MATTI HERRERA BOWER 
MAYOR 

Underline denotes additions and strike through denotes deletions 

F:\A TIO\TURN\ORDINANC\Firearms Ordinance.docx 
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COMMISSION ITEM SUMMARY 
,,. 

Condensed Title: 
An Ordinance Granting To Florida Power And Light Company, Its Successors And Assigns, An Electric 
Franchise Imposing Provisions And Conditions Relating Thereto, Providing For Monthly Payments To The 
City Of Miami Beach, And Providing For An Effective Date. 

Ke Intended Outcome Su orted: 
Supporting Data (Surveys, Environmental Scan, etc.): 

Issue: 
Shall the City Commission approve the ordinance granting FPL a franchise agreement? 

Item Summary/Recommendation: 
The City's current thirty (30) year non-exclusive franchise agreement with FPL expires on January 22, 2012. 
Since January, 2011, representatives of the City Manager and City Attorney's Office (with the assistance of 
specialized outside counsel) have been negotiating the terms and conditions of a new franchise agreement 
with FPL. An attached table provides a comparison between the terms and conditions of the current with those 
initially proposed by FPL, and the final negotiated terms and conditions. It should be highlighted that there are 
some significant gains that the City has made compared to the terms and conditions of the current agreement. 
The most significant are as follows: 
• Most Favored Nation (MFN) Clause - If FPL enters into a franchise with any other city or county in either 
Miami-Dade, Broward, or Palm Beach County offering a franchise rate greater than 6.0%, then, at City's 
request, FPL will match such rate for City. Additionally, since the Miami-Dade County franchise is coming up 
for renewal in 2019, if the County negotiates a new franchise with more favorable terms and conditions 
(beyond just the rate) than the City's franchise agreement, then the City can also avail itself of those. 
• Franchise Fee -At the September 14, 2011, City Commission meeting, the Commission directed the 
Administration to negotiate a franchise fee that would not result in an increase to residential customers (i.e. the 
direction was to essentially keep the fee "flat"). Following this direction, the formula for this scenario was 
adjusted so that total FPL payments to the City for the franchise fee, permits and fees maintain the net 
effective franchise rate charged to customers and remitted to the City at 5.29% of the revenue that FPL 
collects from the sale of electricity. · 
• Right-of-Way (ROW) Relocation - Requires FPL to remove or relocate its facilities within 30 days if they 
unreasonably interfere with the safe, continuous use, maintenance, improvements, extension or expansion of 
a public road, or if FPL facilities interfere with reasonable egress/ingress to abutting property .. 
• Indemnity - For the first time, FPL has agreed to include the City's indemnity language (rather than FPL's 
standard provision), which affords the City broader protection and survives termination or expiration of the 
Franchise Agreement. 
• Right to Purchase Power from Others -For the first time, however, the non-compete clause will contain 
certain exceptions, to the extent that the City will have the right to purchase power from others for its own 
facilities, provided FPL has the right to match the third party offer. 
• Renewable Energy Purchases - For the first time, the City will have the right to purchase any technology 
recognized as "renewable electrical energy" under Florida State Statutes that is developed within City limits; or 
to have FPL distribute, to City facilities, renewable electrical energy that is developed within City limits. 
The Administration recommends approving the Ordinance on First Reading; and scheduling a Second 
Reading Public Hearing. 

Advisory Board Recommendation: 
I None 

Financial Information: 

Source of Amount 
Funds: 1 

Financial Impact Summary: 

Clerk's Office Le islative Trackin 

n-Offs: 
Department Director Assistant City 

FHB DRS 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: Jorge M. Gonzalez, City Manager ]~· FIRST READING 

DATE: December 14,2011 1) {/ 
SUBJECT: AN ORDINANCE GRANTING TO FLO A POWER AND LIGHT COMPANY, 

ITS SUCCESSORS AND ASSIGNS, AN ELECTRIC FRANCHISE IMPOSING 
PROVISIONS AND CONDITIONS RELATING THERETO, PROVIDING FOR 
MONTHLY PAYMENTS TO THE CITY OF MIAMI BEACH, AND PROVIDING 
FOR AN EFFECTIVE DATE. 

ADMINISTRATION RECOMMENDATION 

The Administration recommends approving the Ordinance on First Reading; and scheduling a 
Second Reading Public Hearing. 

ANALYSIS 

The City's current thirty (30) year non-exclusive franchise agreement with FPL expires on 
January 22, 2012. Since January, 2011, representatives of the City Manager and City Attorney's 
Office (with the assistance of specialized outside counsel) have been negotiating the terms and 
conditions of a new franchise agreement with FPL. 

At the September 14, 2011, meeting of the City Commission, the vote on the first reading of the 
proposed new franchise agreement was deferred, and a recommendation made to schedule a 
public workshop, as initially recommended by Commissioner Weithorn, to further discuss the 
terms of the proposed new agreement. 

The subject public workshop, moderated by Commissioner Weithorn, was held on November 
28, 2011, at the Miami Beach Golf Course Clubhouse, and attended by Miami Beach residents, 
non-residents (including the Mayors of the Village of Pinecrest and the City of South Miami, 
respectively), FPL representatives, and City staff. 

The workshop commenced with presentations by FPL and the City, respectively, regarding the 
terms of the proposed new agreement, including identifying those issues where the City was 
able to negotiate better or new terms in the new agreement than those contained in the current 
agreement. Following the presentations, Commissioner Weithorn entertained questions and 
comments from the public. At the workshop, residents (including the aforementioned officials 
from Pinecrest and South Miami), expressed their opinions on the franchise agreement. A major 
concern was the 30-year term, which, notwithstanding the City's continuous efforts to reduce, 
FPL indicated could not be modified. 

Residents from the Sunset Islands 3 & 4 neighborhood addressed concerns regarding the 
difficulties surrounding the process of undergrounding, and recommended that the City 
Commission consider enacting some type of legislation which would dedicate a percentage of 
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Commission Memorandum- FPL Franchise Agreement 
December 14, 2011 
Page 2of3 

the funds collected from the franchise fee to be set aside for use toward the underground 
placement of overhead utilities. 

At the end of the workshop, Commissioner Weithorn recommended that an item regarding the 
calculation of current and proposed franchise payments be scheduled for discussion at the next 
Finance and Citywide Projects Committee meeting. 

The City has made significant gains in the proposed new franchise agreement (when compared 
both to the terms of the existing franchise, and what was initially proposed by FPL). The most 
significant are as follows: 

• Most Favored Nation (MFN) Clause - If FPL enters into a franchise with any other 
city or county in either Miami-Dade, Broward, or Palm Beach County offering a franchise 
rate greater than 6.0%, then, at City's request, FPL will match such rate for City. 
Additionally, since the Miami-Dade County franchise is coming up for renewal in 2019, if 
the County negotiates a new franchise with more favorable terms and conditions (beyond 
just the rate) than the City's franchise agreement, then the City can also avail itself of 
those. Per FPL, this is the first time it has agreed to such an expanded MFN claim (among 
its 177 franchises). 

• Franchise Fee -At the September 14, 2011, City Commission meeting, the 
Commission directed the Administration to negotiate a franchise fee that would not result in 
an increase to residential customers (i.e. the direction was to essentially keep the fee 
"flat"). Following this direction, the formula for this scenario was adjusted so that total FPL 
payments to the City for the franchise fee, permits and fees maintain the net effective 
franchise rate charged to customers and remitted to the City at 5.29% of the revenue that 
FPL collects from the sale of electricity. In this case, the total revenue figure upon which 
the franchise fee payment is based was adjusted to deduct un-collectables. As a result of 
the proposed new agreement, therewould be no change in the average residential electric 
bill as a result of the franchise fee. A comparison of franchise fee calculation follows: 

Revenue Ty(2e Current Agreement New Agreement 
Residential: $59,989,154 $59,989,154 
Commercial: 84,245,585 84,245,585 
Industrial: 112 193 112 193 
Total Revenue: (1) $144,346,932 $144,346,932 
Less Un-collectables: (1l 245,255 
Net Revenue: $144,346,932 $144,101,677 

% of Revenue Applicable to 
FPL Payments to City: 6.00% 5.29% 

6% of Revenue: $8,660,816 $7,622,979 

Other payments by FPL: 
Permits/Fees: ($ 4,175) ($4,175) 
Pro(2erty Taxes: (1,041,983) 

Franchise Fees Payment to CMB: $7,614,658 $7,618,804 
~7,614,658 

Difference: $4,146 

{1) Franchise revenues and uncollectible amounts are actua/12 months ending June 2011. 

• Right-of-Way (ROW) Restoration - The new franchise agreement requires FPL to remove 
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or relocate its facilities if they unreasonably interfere with the safe, continuous use, 
maintenance, improvements, extension or expansion of a public road, or if FPL facilities 
interfere with reasonable egress/ingress to abutting property. If FPL fails to perform the 
removal or relocation within thirty (30) days, then the City may proceed with removal or 
relocation and charge back to FPL. 

• If a City ROW is excavated, damaged, or impaired by FPL (or its contractors), the 
franchise agreement requires FPL to restore within a reasonable time. However, pursuant 
to subsequent discussions between the City's Public Works Department and FPL, the City 
has determined, and FPL has agreed, that it can require FPL (or its contractors) to post a 
bond or cash security as a condition of obtaining a use permit for doing work on the City's 
ROW. 

• Indemnity - For the first time, FPL has agreed to include the City's indemnity language 
(rather than FPL's standard provision), which affords the City broader protection and 
survives termination or expiration of the Franchise Agreement. 

• Right to Purchase Power from Others- Typically, all of FPL's franchises contain a "non
compete" clause, whereby the county or municipal government granting the franchise 
agrees not to sell or distribute electric capacity and/or electric energy to "retail customers" 
(i.e. in competition with what FPL does). For the first time, however, the non-compete 
clause will contain certain exceptions, to the extent that the City will have the right to 
purchase power from others for its facilities, provided FPL has the right to match the third 
party offer. Additionally, the City will also have the right to purchase and/or distribute 
power to serve its own facilities; to engage in wholesale transactions; and, of course, to 
utilize generators and/or other electricity or energy-generating equipment during 
emergencies. 

• Renewable Energy Purchases - One of the policy concerns going into negotiation of the 
new franchise was that the City wanted the opportunity, and certain flexibility, with regard 
to its ability to be able to avail itself of new technologies that may become available during 
the term of the new franchise agreement. Accordingly, for the first time, the City will have 
the right to purchase any technology recognized as "renewable electrical energy" under 
Florida State Statutes that is developed within City limits; or to have FPL distribute, to City 
facilities, renewable electrical energy that is developed within City limits. 

Conclusion 

Based on the favorable negotiated terms and conditions, the Administration recommends 
approving the Ordinance on First Reading; and scheduling a Second Reading Public Hearing. 

Attachments: 
Attachment 1: Table- FPL Franchise Agreement Overview 

JMG/DRB/FHB 

T:\AGENDA\2011\12-14-11\FPL Franchise Agreement- MEMO.doc 
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FPL FRANCHISE AGREEMENT OVERVIEW 

ITEM CURRENT FRANCHISE 

Term (Years) 30 

Installation Standards None 

ROW Restoration 
Within a reasonable time 

Following FPL Work 

Indemnity 
FPL's standard indemnity 
language 

Franchise fee+Property Tax+ 
Franchise Payment Permits/fees= 6% of collected 

revenue 

T:\AGENDA\2011\12-14-11\FPL Franchise Agreement- Attachment A 

FINAL NEGOTIATED TERMS OF NEW FRANCHISE 

30 

FPL's facilities on City Right-of-Ways (ROW's) must be consistent with the FOOT Manual of Uniform 
Minimum Standards for Design, Construction, and Maintenance for Streets and Highways. 

1) If City requires removal or relocation of FPL facilities because they interfere with the use of a road or 
egress/ingress to an abutting property, and FPL fails to complete within 30 days, then the City may 
handle and charge back to FPL. 
2)FPL must restore damage to the ROW within a reasonable time. While not in Franchise Agreement, 
City may require FPL, or its contractors to post cash security or bond in order to assure timely 
restoration of the ROW. 

City successfully negotiated inclusion of its own indemnity language, which affords City broader 
protection, and survives termination or expiration of Franchise Agreement. 

While FPL's actual property tax is still being paid to the City, it has been dropped from the formula and 
uncollectible amounts have been added. Thus, in order for the City to receive the same franchise fee 
payment and for the FPL customer to pay the same rate for a franchise payment, the amount of 
collected revenue has been dropped from 6% to 5.29%. The Agreement also contains language that 
allows the City to increase the Franchise fee rate up to 6%, and to lower the rate down to 1% of collected 
revenues. 
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ITEM CURRENT FRANCHISE 

City will not engage in the 
Non-Compete Clause business of distributing and 
and Exceptions selling electricity during the 

life of this franchise. 

Most Favored Nation 
No 

Clause 

T:\AGENDA\2011\12-14-11\FPL Franchise Agreement- Attachment A 

FINAL NEGOTIATED TERMS OF NEW FRANCHISE 

PROHIBITIONS: 
1 )City cannot engage in distribution or sale of electricity in competition with FPL to any ultimate 
consumer of electrical utility service (i.e. a "retail customer"), or to any electrical distribution system 
established solely to serve retail customers that were formerly served by FPL. 
2) City can't participate in proceedings or contractual arrangements that would have the purpose of 
obligating FPL to transmit or distribute electricity from any third parties to retail customers. 
EXCEPTIONS: 
1) City can engage in "wholesale" transitions. 
2) City can utilize generators or other generating equipment during emergencies. 
3)City can (if permitted by law) purchase electricity from third parties to power City facilities, or have FPL 
transmit or distribute electricity purchased by City from third parties to power City facilities, provided that 
before it proceeds to do so, City notifies FPL and gives FPL right to match the third party's offer. If FPL 
matches the offer (or makes a better one), City obligated to use FPL. 
4) Renewable Energy: City can purchase "renewable electric energy" (as defined by Florida Statues), 
produced within City limits from third parties (including other utility companies) to power City facilities, or 
require FPL to transmit or distribute renewable energy to power City facilities; provided, however, that if 
City issues a competitive solicitation for a renewable energy purchase, FPL has right to bid on it as well. 
5) Customer-owned Renewable Generation: Nothing in the Franchise Agreement prevents individual 
FPL customers in the City from offsetting part or all or their electricity requirements by installing and 
utilizing "customer owned renewable generation" technologies (such as solar and wind energy systems) 
on their premises, and then interconnecting with the FPL system. FPL customers are also permitted to 
utilize customer owned renewable generation to offset their on-site electricity consumption through the 
process of "net metering". 

Yes. If FPL enters into a franchise with any other city or county in Miami-Dade, Broward, or Palm Beach 
Counties offering a rate base greater that6.0%, then, if City requests, FPL will match such rate for City. I 

Additionally, since the Miami-Dade County franchise is coming up for renewal in the next decade, if the 
1 

County negotiates a new County franchise with more favorable terms and conditions, then the City can 
avail itself of those as well. 

2 of 3 



w 
(Q 
~ 

ITEM CURRENT FRANCHISE 

FPL's Right to terminate 
if FPL is placed at 
competitive 
disadvantage through N.A. 
deregulation or the 
granting of additional 
franchises by the City 

FPL's right to terminate 
N.A. 

for City's breach 

City's right to terminate 
for FPL's breach 

City has right to terminate. 

Additional (New) 
Sections included as a 
result of City's 
negotiations 

--··-··-·---- ----·-

T:\AGENDA\2011\12-14-11\FPL Franchise Agreement- Attachment A 

FINAL NEGOTIATED TERMS OF NEW FRANCHISE 

1 )If the City grants a right, privilege or franchise to construct, operate or maintain electric power facilities 
within areas in which FPL may serve, and if FPL determines that those terms are materially more 
favorable than the Franchise Agreement, FPL shall give the City at least 180 days advance written 
notice of its intent to terminate. If, following negotiations, those terms and conditions are not remedied 
within 120 days by the City, FPL may terminate the Franchise Agreement by delivering written notice to 
the City Clerk. 2)1f as a result of a change in laws, any person or utility is permitted to provide electric 
service within City to customers then being served by FPL, and FPL determines that it's placed at a 
material competitive disadvantage as a result or same, it can be provide the City with 120 days notice 
of intent to terminate. City and FPL have 120 days to remedy the material competitive disadvantage or 

else FPL can terminate. 

3)1n either situation, City has legal right to contest termination. (Note: "termination" of Franchise 
Agreement does not mean that FPL will cease to continue to provide power to CMB customers. It 
means that it's not obligated to pay City the franchise fee). 
4)"0ther" breaches to terms or Franchise Agreement by City, while not resulting in termination, may give 
FPL right to go to court and, as a remedy, request that the court withhold franchise fee payments to City 
until breach is cured. (It means that it's not obligated to collect from residents or pay the City the 
franchise fee) 

None. However, FPL has the right to go to court to ask the court to determine whether and to what 
extent franchise fees may be withheld until the City cures. 

I 
! 

IF FPL violates the terms of the franchise agreements, City has rights to terminate but , if FPL contests 
termination, then City can't terminate until a final court determination (including appeals) holds that FPL 
did, in fact breach the franchise. 

1) Section affirming City's position in favor of undergrounding utilities; 
2) Section affirming/promoting meters using "smart grid technology", and providing that if FPL 
implements this technology, it will use best efforts to provide it to its retail customers in the City; 
3) FPL received Florida Public Service Commission (PSC) approval for, and will proceed to implement, 
a plan which includes strengthening feeders delivering power to critical infrastructure facilities, including 
those located within City limit. 
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ORDINANCE NO.-------

AN ORDINANCE GRANTING TO FLORIDA POWER & LIGHT 
COMPANY, ITS SUCCESSORS AND ASSIGNS, AN 
ELECTRIC FRANCHISE, IMPOSING PROVISIONS AND 
CONDITIONS RELATING THERETO, PROVIDING FOR 
MONTHLY PAYMENTS TO THE CITY OF MIAMI BEACH, AND 
PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, there is currently in effect a franchise agreement between the City of 

Miami Beach ("City") and Florida Power & Light Company ("FPL"), the terms of which are 

set forth in City of Miami Beach Ordinance No. 82-2294, passed and adopted January 20, 

1982, and FPL's written acceptance thereof dated January 22, 1982, granting to FPL, its 

successors and assigns, a thirty (30) year electric franchise ("Current Franchise 

Agreement"); and 

WHEREAS, FPL and the City desire to enter into a new agreement ("New 

Franchise Agreement") providing for the payment of fees to the City in exchange for the 

non-exclusive right and privilege of supplying electricity and other electricity-related 

services within the City of Miami Beach free of competition from the City of Miami Beach, 

pursuant to certain terms and conditions; and 

WHEREAS, the City Commission deems it to be in the best interest of the City of 

Miami Beach and its citizens to enter into the New Franchise Agreement prior to expiration -

of the Current Franchise Agreement. 

1 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF 

THE CITY OF MIAMI BEACH, FLORIDA: 

Section 1. There is hereby granted to Florida Power & Light Company, its 

successors and assigns (hereinafter called the "Grantee"), for the period of thirty (30) 

years from the effective date hereof, the non-exclusive right, privilege, and franchise 

(hereinafter called "Franchise") to construct, operate, and maintain in, under, upon, along, 

over, and across the present and future roads, streets, alleys, bridges, easements, and 

rights-of-way (hereinafter called "Public Rights-of-Way") throughout all of the incorporated 

areas, as such incorporated areas may be constituted from time to time, of the City of 

Miami Beach, Florida, and its successors (hereinafter called the "Grantor''), in accordance 

with the Grantee's customary practice with respect to construction and maintenance, 

electric light and power facilities, including, without limitation, conduits, poles, wires, 

transmission and distribution lines, and all other facilities installed in conjunction with or 

ancillary to all of the Grantee's operations (hereinafter called "facilities"), for the purpose of 

supplying retail electricity service and other electricity-related services incidental thereto 

(which other electricity-related services are defined as FPL's facility-to-facility data 

capabilities over the lines to identify faults, load information, and other data necessary or 

helpful to the provision of electric service, and which do not include any services that are 

sold to others) to the Grantor and its successors, the inhabitants thereof, and persons _ 

beyond the limits thereof. 

Section 2(a). The facilities of the Grantee shall be so located, re-located, installed, 

constructed, and erected as to not unreasonably interfere with the convenient, safe, 

continuous use, or with the maintenance, improvement, extension or expansion of any 
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public "road," as defined under the Florida Transportation Code, nor unreasonably 

interfere with reasonable egress from and ingress to abutting property. 

(b) To minimize such conflicts with the standards set forth in subsection (a) 

above, the location, relocation, installation, construction, or erection of all facilities shall be 

made as representatives of the Grantor may prescribe in accordance with all applicable 

federal, state, and local statutes, laws, ordinances, rules, and regulations, and pursuant to 

Grantor's valid rules and regulations with respect to utilities' use of Public Rights-of-Way 

relative to the placing and maintaining in, under, upon, along, over, and across said Public 

Rights-of-Way, provided that such rules and regulations shall be 

(i) for a valid municipal purpose; 

(ii) shall not prohibit the exercise of Grantee's rights to use said 

Public Rights-of-Way for reasons other than conflict with the 

standards set forth above; 

(iii) shall not unreasonably interfere with Grantee's ability to furnish 

reasonably sufficient, adequate, and efficient electric service to 

all its customers while not conflicting with the standards set 

forth above; or 

(iv) shall not require relocation of any of the Grantee's facilities 

installed before or after the effective date hereof in any Public 

Rights-of-Way unless or until the facilities unreasonably 

interfere with the convenient, safe, or continuous use, or the 

maintenance, improvement, extension, or expansion, of such 

Public Rights-of-Way. 
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(c) Such rules and regulations shall recognize that above-grade facilities of the 

Grantee installed after the effective date hereof should, unless otherwise permitted, be 

installed near the outer boundaries of the Public Rights-of-Way to the extent possible, and 

such installation shall be consistent with the Florida Department of Transportation's 

Manual of Uniform Minimum Standards for Design, Construction and Maintenance for 

Streets and Highways, as same may be amended from time to time. 

(d) When any portion of a Public Right-of-Way is excavated, damaged, or 

impaired by Grantee, or any of its agents, contractors or subcontractors, because of the 

installation, inspection, or repair of any of its facilities, the portion of the Public Right-of

Way so excavated, damaged, or impaired shall, within a reasonable time and as early as 

practicable after such excavation, damage, or impairment, be restored to its original 

condition before such excavation, damage, or impairment by the Grantee at its expense. 

(e) The Grantor shall not be liable to the Grantee for any cost or expense in 

connection with any relocation of the Grantee's facilities required under this Section, 

except, however, the Grantee may be entitled to reimbursement of its costs from others 

and as may be provided by law. 

(f) In the event the Grantor requires removal or relocation of Grantee's facilities 

because the facilities unreasonably interfere with the standards set forth in subsection (a) 

hereof, and Grantee fails to remove or relocate such facilities at Grantee's expense within 

thirty (30) days after written notice from Grantor, then Grantor may proceed to cause the 

facilities to be removed or relocated and the expense therefore shall be charged against 

the Grantee. 
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Section 3. The Grantor shall in no way be liable or responsible for any accident, 

injury, or damage, whether to persons or property, that may occur in the construction, 

installation, location, relocation, reconstruction, maintenance, repair, or operation by 

Grantee of its facilities hereunder. Accordingly, acceptance of this New Franchise 

Agreement by Grantee shall be deemed an agreement on the part of the Grantee to 

indemnify and hold harmless Grantor, and its officers, employees, agents, servants, 

contractors, or subcontractors, from and against any and all liability, loss, costs, damages, 

attorneys' fees, or expenses (including, without limitation, those for or related to any 

accident, injury, personal injury, wrongful death, or other damage to persons or property), 

including Grantor's reasonable attorneys' fees and costs incurred in defending itself 

against any claims for such liabilities, losses, costs, damages, or expenses asserted 

against Grantor by others which may accrue to or be incurred by or charged or sought 

against Grantor, or any of its officers, employees, agents, servants, contractors, or 

subcontractors, by reason of construction, installation, location, relocation, reconstruction, 

maintenance, repair, or operation of Grantee's facilities, or by any acts or omissions of 

negligence, gross negligence, strict liability, products liability, or intentional torts, default, or 

misconduct of the Grantee, or any of its officers, directors, agents, servants, employees, 

contractors, or subcontractors. The indemnity hereunder shall include not only the 

reasonable costs, expenses, and attorneys' fees incurred by the Grantor in defense of any 

third party's claim (prior to and during all phases of litigation, including trial and post-trial 

and appellate proceedings), but shall also include the reasonable costs, expenses, and 

attorneys' fees incurred by the Grantor in the event it must enforce the terms of this 

indemnity prior to and during all litigation, including trial, post-trial, and appellate 
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proceedings. This indemnity shall survive expiration or other termination of this New 

Franchise Agreement. 

Section 4. All rates and rules and regulations established by the Grantee from time 

to time shall be subject to such regulation as may be provided by law. 

Section 5. As a consideration for this Franchise, the Grantee shall pay to the 

Grantor, commencing ninety (90) days after the effective date hereof, and each month 

thereafter for the remainder of the term of this Franchise, an amount which when added to 

the amount of all licenses, excises, fees, charges and other impositions of any kind 

whatsoever (except ad valorem property taxes and non-ad valorem tax assessments on 

property) levied or imposed by the Grantor against the Grantee's property, business or 

operations, and against the property, business, or operations of the Grantee's subsidiaries 

that are directly involved in supplying electricity and other electricity-related services as 

defined in Section 1 of this New Franchise Agreement, during the Grantee's monthly billing 

period ending sixty (60) days prior to each such payment, will equal 5.29 percent (five and 

two ninths percent) of the Grantee's billed revenues, less actual write-offs, from the sale of 

electrical energy to residential, commercial, and industrial customers (as such customers 

are defined by Grantee's tariff) within the incorporated areas of the Grantor for the monthly 

billing period ending sixty (60) days prior to each such payment, and in no event shall 

payment for the rights and privileges granted herein exceed 5.29 percent of such _ 

revenues for any monthly billing period of the Grantee. 

The Grantor understands and agrees that such revenues as described in the 

preceding paragraph are limited, as in the Current Franchise Agreement, to the precise 

revenues described therein, and that such revenues do not include, by way of example 
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and not limitation: (a) revenues from the sale of electrical energy for Public Street and 

Highway Lighting (service for lighting public ways and areas); (b) revenues from Other 

Sales to Public Authorities (service with eligibility restricted to governmental entities); (c) 

revenues from Sales to Railroads and Railways (service supplied for propulsion of electric 

transit vehicles); (d) revenues from Sales for Resale (service to other utilities for resale 

purposes); (e) franchise fees; (f) Late Payment Charges as described in Grantee's tariff; 

(g) Field Collection Charges as described in Grantee's tariff; (h) other service charges 

permissible under Grantee's tariff. 

Section 6. Grantee recognizes and agrees that the City Commission may, once 

each calendar year, upon one hundred twenty (120) days advance written notice to 

Grantee, prospectively reduce the percentage rate of the franchise fee which is identified 

in Section 5 above, to a rate which is not less than one (1.0%) percent, and that the City 

Commission may also, upon providing the same period of notice to Grantee, once each 

calendar year prospectively increase the percentage rate of the franchise fee up to, but not 

in excess of, a rate of six (6.0%) percent. In the event this adjustment option is exercised 

by the City, the formula to be used in calculating the franchise fee to be remitted shall be 

and remain the formula specified in detail in Section 5 of this franchise agreement, with the 

exception of the adjusted franchise fee percentage. Further, in the event the City elects to 

exercise this adjustment option, such option shall be exercised by the adoption of an _ 

ordinance, a certified copy of which must be delivered to the Grantee no later than ninety 

(90) days before any such increase or reduction is to become effective, which ordinance 

identifies the adjusted franchise fee rate. Such ordinance shall provide that the Grantee 

shall pay to the Grantor, no later than ninety (90) days after the end of the Grantee's first 
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billing period and no later than ninety (90) days after the end of each succeeding monthly 

billing of the Grantee during the term of the franchise, franchise fees at the adjusted 

franchise fee percentage rate, using the same formula (with the exception of the adjusted 

franchise fee percentage) delineated in Section 5 above. In no event may the Grantor 

increase the amount by more than two (2.0%) percent from the percentage then being 

collected in any given year. The Grantor shall also have the option to reduce the amount to 

be paid by the Grantee to any percentage between six (6.0%) percent and one (1.0%) 

percent without any restriction or limitation on the size of that reduction, but in no event 

shall the Grantor have the option to increase the percentage used to calculate the amount 

to be paid by the Grantee as consideration for this franchise to any percentage which is 

greater than six (6.0%) percent, or to reduce the percentage used to calculate the amount 

to be paid by the Grantee as consideration for this franchise to any percentage which is 

less than one (1.0%) percent. The Grantor's option hereunder shall be limited solely to the 

percentage to be used in the calculation of the amount to be paid by the Grantee as 

consideration for this franchise and as specifically set forth in this subsection, and no other 

section or provision of this franchise ordinance, aside from the percentage identified in 

Section 5 above, may be altered, amended or affected by the Grantor without the 

concurrence of the Grantee. Nothing herein shall require the Grantor to exercise its option 

hereunder 

.Section 7. As a further consideration, during the term of this Franchise, the 

Grantor agrees: (a) not to engage in the distribution and/or sale, in competition with the 

Grantee, of electric capacity and/or electric energy to any ultimate consumer of electric 

utility service (herein called a "retail customer") or to any electrical distribution system 
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established solely to serve any retail customer formerly served by the Grantee; and (b) not 

to participate in any proceeding or contractual arrangement, the purpose or terms of which 

would be to obligate the Grantee to transmit and/or distribute, electric capacity and/or 

electric energy from any third party(ies) to any other retail customer's facility(ies); provided, 

however, that the Grantor shall not be considered a "third party" or an "other retail 

customer" for purposes of this provision. Nothing specified herein shall prohibit the 

Grantor from engaging with other utilities or persons in wholesale transactions which are 

subject to the provisions of the Federal Power Act, or from utilizing generators and/or other 

electricity or energy-generating equipment during emergency situations. Nothing 

specified herein is intended to restrict the Grantor from providing services other than retail 

electricity service, which is the subject of the Grantor's agreement not to compete set 

forth in this paragraph. 

Nothing specified herein shall prohibit the Grantor, if permitted by law: (i) from 

purchasing electric capacity and/or electric energy from any other person or utility; or (ii) 

from seeking to have the Grantee transmit and/or distribute to any facility(ies) of the 

Grantor electric capacity and/or electric energy purchased by the Grantor from any other 

person or utility in compliance with applicable laws and regulations; provided, however, 

that before the Grantor elects to purchase electric capacity and/or electric energy from 

any other person or utility, the Grantor shall notify the Grantee. Such notice shall include 

a summary of the specific rates, terms and conditions that have been offered by the other 

person or utility and identify the Grantor's facility(ies) to be served under the offer. The 

Grantee shall thereafter have ninety (90) days to evaluate the offer and, if the Grantee 

offers rates, terms and conditions which are equal to or better than those offered by the 
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other person or utility, the Grantor shall be obligated to continue to purchase from the 

Grantee electric capacity and/or electric energy to serve the previously-identified 

facility(ies) of the Grantor for a term no shorter than that offered by the other person or 

utility. If, within such ninety (90) day period, the Grantee does not offer rates, terms and 

conditions that are equal to or better than those offered by the other person or utility, then 

the Grantor shall be free to consummate such purchase transaction with such other 

person or utility, and all of the terms and conditions of this Franchise shall remain in 

effect. 

Nothing herein shall prohibit the Grantor: (i) from purchasing renewable electric 

energy, which may include either or both of electric capacity or electric energy that is 

produced within Grantor's corporate limits using any technology recognized as renewable 

under Section 377.803 or Section 366.91, Florida Statutes (as same may be amended 

from time to time), or any applicable successor statute(s) that defines renewable energy, 

from any other person or utility in compliance with applicable laws and regulations; or (ii) 

from seeking to have the Grantee transmit and/or distribute to any facility(ies) of the 

Grantor renewable electric energy produced within the corporate limits of the Grantor and 

purchased by the Grantor from any other person or utility in compliance with applicable 

laws and regulations; provided, however, that if Grantor seeks to purchase such 

renewable energy from any other person or utility by conducting a competitive solicitation 

process for the provision of such renewable energy, then the Grantee shall have the right, 

but not the obligation, to participate in such competitive solicitation process on the same 

basis, under the same terms and conditions, and with the same opportunity to be awarded 

the contract to provide the renewable energy sought by the City, as any and all other 
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proposers or bidders participating in the process. All of the terms and conditions of this 

Franchise shall remain in effect without regard to whether the Grantee, or any other 

vendor, is awarded the contract to provide renewable energy to the Grantor, provided the 

Grantor awards the contract pursuant to its competitive solicitation process, or alternatively 

awards the contract in accordance with Section 2-367 of the Code of the City of Miami 

Beach (as same may be amended from time to time) or any successor ordinance(s) 

without going through the competitive solicitation process. Grantee agrees that it will not 

initiate any territorial complaint or territorial dispute litigation against any supplier of 

renewable energy with which the Grantor contracts following such competitive 

procurement process or following the award of the contract without going through the 

competitive solicitation process in accordance with Section 2-367 of the Code of the City of 

Miami Beach or any successor ordinance(s). 

Section 8. If during the term of this New Franchise Agreement the Grantee enters 

into a franchise agreement with any other municipality or county government located in 

Miami-Dade County, Broward County, or Palm Beach County, Florida, the terms of which 

provide for the payment of franchise fees by the Grantee at a rate greater than 6.0 

percent of the Grantee's residential, commercial and industrial revenues (as such 

customers are defined by Grantee's tariff), under the same terms and conditions as 

specified in Section 5 hereof, then the Grantee, upon written request of the Grantor, shall 

negotiate and enter into a new franchise agreement with the Grantor in which the 

percentage to be used in calculating monthly payments under Section 5, using the same 

terms and conditions as specified in Section 5 hereof, shall be the greater rate provided to 

the other Miami-Dade County, Broward County, or Palm Beach County, Florida 
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municipality or county; provided, however, that if the franchise with such other Miami-Dade 

County, Broward County, or Palm Beach County, Florida municipality or county contains 

additional benefits given to Grantee in exchange for the increased franchise rate, and such 

additional benefits are not contained within this New Franchise Agreement, then Grantee 

shall have the sole discretion to include within such new franchise agreement with Grantor 

the additional benefits found within the triggering franchise (i.e., the franchise that triggers 

the operation of this Most Favored Nations provision) which Grantee may choose to 

include in the new franchise agreement with Grantor. 

In addition to the foregoing, if during the term of this New Franchise Agreement the 

Grantee enters into a franchise agreement with Miami-Dade County on terms and 

conditions that the Grantor reasonably determines are materially more favorable to Miami

Dade County than the terms and conditions contained herein, then the Grantee, upon 

written request of the Grantor, shall negotiate and enter into a new franchise agreement 

with the Grantor that contains the terms and conditions that the Grantor has identified in 

the Miami-Dade County franchise as being materially more favorable to Miami-Dade 

County; provided, however, that if the franchise with Miami-Dade County contains 

additional benefits given to Grantee in exchange for the materially more favorable terms 

and conditions, and such additional benefits are not contained within this New Franchise 

Agreement, then Grantee shall have the sole discretion to include within such new -

franchise agreement with Grantor the additional benefits found within the triggering 

franchise (i.e., the Miami-Dade County franchise that triggers the operation of this Most 

Favored Nations provision) which Grantee may choose to include in the new franchise 

agreement with Grantor. 
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Section 9. If the Grantor grants a right, privilege or franchise to any other person 

or utility or otherwise enables any other such person or utility to construct, operate, or 

maintain electric light and power facilities within any part of the incorporated areas of the 

Grantor in which the Grantee may lawfully serve or compete on terms and conditions 

which the Grantee reasonably determines are materially more favorable than the terms 

and conditions contained herein, the Grantee may at any time thereafter terminate this 

Franchise Agreement if such terms and conditions are not remedied within the time period 

provided hereafter. The Grantee shall give the Grantor at least 180 days advance written 

notice of its intent to terminate, and the Grantor and Grantee agree to negotiate in good 

faith toward a mutually acceptable resolution of Grantee's claimed disadvantage during 

this 180 day period. Such notice shall, without prejudice to any of the rights reserved for 

the Grantee herein, advise the Grantor of such terms and conditions that it considers 

materially more favorable. The Grantor shall then have 120 days in which to correct or 

otherwise remedy the terms and conditions complained of by the Grantee. If the Grantee 

reasonably determines that such terms and conditions are not remedied by the Grantor 

within said time period, the Grantee may terminate this Franchise Agreement by delivering 

written notice to the Grantor's Clerk and termination shall be effective on the date of 

delivery of such notice. Nothing contained herein shall be construed as constraining 

Grantor's rights to legally challenge at any time Grantee's determination of "materially 

more favorable terms or conditions" leading to _termination under this Section. 

Section 10. If as a direct or indirect consequence of any legislative, regulatory or 

other action by the United States of America or the State of Florida (or any department, 

agency, authority, instrumentality or political subdivision of either of them), any person or 
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utility is permitted to provide electric service within the incorporated areas of the Grantor to 

a customer then being served by the Grantee, or to any new applicant for electric service 

within any part of the incorporated areas of the Grantor in which the Grantee may lawfully 

serve, and the Grantee reasonably determines that its obligations hereunder, or otherwise 

resulting from this Franchise in respect to rates and service, place it at a material 

competitive disadvantage with respect to such other or utility person, the Grantee may, at 

any time after the taking of such action, terminate this Franchise Agreement if such 

material competitive disadvantage is not remedied within the time period provided 

hereafter. The Grantee shall give the Grantor at least 120 days advance written notice of 

its intent to terminate. Such notice shall, without prejudice to any of the rights reserved for 

the Grantee herein, advise the Grantor of the consequences of such action which resulted 

in the material competitive disadvantage. The Grantor shall then have 120 days in which 

to correct or otherwise remedy the material competitive disadvantage, and the Grantor and 

Grantee agree to negotiate in good faith toward a mutually acceptable resolution of 

Grantee's claimed disadvantage during this 120 day period. If such material competitive 

disadvantage is, in the reasonable determination of Grantee, not remedied by the Grantor 

within said time period, and if no mutually acceptable resolution of the matter is reached 

through negotiation, the Grantee may terminate this Franchise Agreement by delivering 

written notice to the Grantor's Clerk and termination shall take effect on the date of -

delivery of such notice. Nothing contained herein shall be construed as constraining 

Grantor's rights to legally challenge at any time Grantee's determination of "material 

competitive disadvantage" leading to termination under this Section. 
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Section 11. Failure on the part of the Grantee to comply in any material respect 

with any of the provisions of this Franchise shall be grounds for forfeiture, but no such 

forfeiture shall take effect if the reasonableness or propriety thereof is protested by the 

Grantee until there is final determination (after the expiration or exhaustion of all rights of 

appeal) by a court of competent jurisdiction that the Grantee has failed to comply in a 

material respect with any of the provisions of this Franchise. The Grantor maintains the 

right, at its discretion, to grant such additional time to the Grantee for compliance as 

necessities in the case require. 

Section 12. Failure on the part of the Grantor to comply in substantial respect with 

any of the provisions of this Franchise, including but not limited to: (a) denying the 

Grantee use of Public Rights-of-Way for reasons other than as set forth in Section 2 

hereof; (b) imposing conditions for use of Public Rights-of-Way contrary to Florida law or 

the terms and conditions of this Franchise; (c) unreasonable delay in issuing the Grantee a 

use permit, if any, to construct its facilities in Public Rights-of-Way, shall constitute breach 

of this Franchise and entitle the Grantee to withhold such portion of the payments provided 

for in Section 5 hereof as a court of competent jurisdiction has, upon action instituted by 

Grantee, determined to be equitable, just, and reasonable, considering the totality of the 

circumstances, until such time as a use permit is issued, or a court of competent 

jurisdiction has reached a final determination (after the expiration or exhaustion of all rights -

of appeal) in the matter. The Grantor recognizes and agrees that nothing in this New 

Franchise Agreement constitutes or shall be deemed to constitute a waiver of the 

Grantee's delegated sovereign right of condemnation and that the Grantee, in its sole 

discretion, may exercise such right as provided by law. The Grantee recognizes and 
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agrees that nothing in this New Franchise Agreement constitutes or shall be deemed to 

constitute a waiver of the Grantor's delegated sovereign right of condemnation and that 

the Grantor, in its sole discretion, may exercise such right as provided by law, provided 

that the Grantor shall not exercise such right so as to violate the Grantor's covenant, set 

forth in Section 7 hereof, not to compete against the Grantee in the distribution and/or sale 

of electricity to retail customers. 

Section 13. The Grantor may, at its option, upon reasonable notice to Grantee, 

within 180 days after each anniversary date of this Franchise, at the sole expense of 

Grantor, examine the books and records of Grantee as such books and records relate to 

the calculation of the franchise fee payment to the Grantor for the calendar year preceding 

such anniversary date. Grantee shall use a system of accounts and form of materials as 

prescribed by applicable law or regulation. Grantee shall attach to each payment to 

Grantor a statement of its gross revenues against which the franchise fee is to be 

calculated as to all residential, commercial, and industrial accounts. Acceptance of 

payment by Grantor shall not stop Grantor from asserting that the amount paid is not the 

amount due. Grantee shall make available for review all accounts and records of Grantee 

that Grantor may reasonably request or require relative to calculating the franchise fee. 

Such examination of books and records of Grantee by Grantor shall be made during the 

regular business hours of the Grantee at the general office of the Grantee. Records not -

prepared by the Grantee in the ordinary course of its business may be provided at the 

Grantor's expense and as the Grantor and the Grantee may agree in writing. Additionally, 

where copies of Grantee's records may be properly obtained by Grantor for purposes of 

this Section, said copies will be made at the Grantor's expense. Information identifying the 
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Grantee's customers by name or their electric consumption shall not be taken from the 

Grantee's premises. Such audit shall be impartial and all audit findings, whether they 

decrease or increase payment to the Grantor, shall be reported to the Grantee. The 

Grantor's right to examine the records of the Grantee in accordance with this Section shall 

not be conducted by any third party employed by the Grantor whose fee, in whole or part, 

for conducting such audit is contingent on findings of the audit. Records shall be retained 

by Grantee for a period of five (5) years. The provisions of this Section shall survive 

termination of this New Franchise Agreement. 

Notwithstanding the preceding paragraph, Grantor shall have one (1) year following 

the expiration of the Current Franchise Agreement within which to conduct the 

examination and audit contemplated by this Section, as to such Agreement; such 

examination and audit to cover the last three (3) years of the Current Franchise 

Agreement. 

Section 14. Notwithstanding any provision of this New Franchise Agreement, 

nothing herein shall prevent, prohibit, or in any way restrict the Grantor's ability to take 

advantage of all applicable services set forth in Grantee's tariffs as those tariffs are 

approved from time-to-time by Grantee's regulators, and nothing herein shall prevent, 

prohibit, or in any way restrict the Grantor's ability to avail itself of all rights accruing to 

Grantor as a retail customer of Grantee under Florida law and the rules and regulations of _ 

the Florida Public Service Commission. 

Section 15. Should any section or provision of this New Franchise Agreement or 

any portion hereof be declared by a court of competent jurisdiction to be invalid, such 
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decision shall not affect the validity of the remainder hereof as a whole or any part hereof, 

other than the part declared to be invalid. 

Section 16. Grantee understands and acknowledges that Grantor's policies 

strongly favor undergrounding of utilities and improvement of safety and aesthetics. 

Grantee has filed a tariff and has adopted a Mechanism for Governmental Recovery of 

Undergrounding Fees (MGRUF), along with other undergrounding tariffs. Requests made 

by Grantor for undergrounding shall by implemented by Grantee in accordance with the 

applicable tariffs in effect on the date of Grantor's request. 

Section 17. Grantee acknowledges that Grantor's policies strongly favor the 

widespread dissemination of meters featuring "smart grid technology" which utilize an 

interactive monitoring network capable of providing real time electrical energy usage 

information to both Grantee and Grantee's retail customers via an advanced, two-way 

communication device. If this technology is implemented by Grantee, Grantee shall utilize 

its best practicable efforts to provide such technology to retail customers located in the 

incorporated area of Grantor consistent with good and prudent utility practice. 

Section 18. Grantee understands and acknowledges that Grantor's policies 

strongly favor strengthening electric utility infrastructure. Grantee has filed and received 

Florida Public Service Commission (FPSC) approval for a plan which includes 

strengthening feeders delivering power to critical infrastructure facilities, including feeders 

located within the Grantor's boundaries. Subject to continued FPSC or regulatory 

approval, Grantee will implement its infrastructure hardening plan within the Grantor's 

boundaries. 

18 

409 



Section 19. Grantor acknowledges it is fully informed concerning the existing 

franchise granted by Miami-Dade County, Florida, to the Grantee herein, and accepted by 

the Grantee as set out in Ordinance No. 60-16, adopted on May 3, 1960, and 

subsequently renewed and accepted by the Grantee as set out in Ordinance No. 89-81, 

adopted on September 5, 1989 by the Board of County Commissioners of Miami-Dade 

County, Florida. Grantor agrees to indemnify and hold Grantee harmless against any and 

all liability, loss, cost, damage and expense incurred by Grantee in respect to any claim 

asserted by Miami-Dade County against Grantee arising out of the franchise set out in the 

above referenced ordinances for the recovery of any sums of money paid by Grantee to 

Grantor under the terms of this New Franchise Agreement. Grantee acknowledges and 

Grantor hereby relies on the Dade County Resolution No. R-709-78, adopted on June 20, 

1978, in the granting of this Franchise. 

Section 20. As used herein, "person" means an individual, a partnership, a 

corporation, a business trust, a joint stock company, a trust, an incorporated association, a 

joint venture, a governmental authority or any other legal entity of any nature whatsoever. 

Section 21. Ordinance No. 82-2294, passed and adopted January 20, 1982 and all 

other ordinances and parts of ordinances and all resolutions and parts of resolutions in 

conflict herewith, are hereby repealed. 

Section 22. As a condition precedent to the taking effect of this Ordinance, the -

Grantee shall file its acceptance hereof with the Grantor's Clerk. Grantor and Grantee 

agree and acknowledge that Grantee shall deliver its Acceptance to Grantor on or before 

January 20, 2012, provided that this Ordinance has passed on first and second reading on 

or before January 20, 2012, and in that event the effective date of the New Franchise 
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Agreement shall be the date on which said Acceptance is delivered to the Grantor's Clerk 

by Grantee. 

PASSED on first reading this day of ______ , 2011. 

PASSED AND ADOPTED on second reading this day of 

_______ , 2012. 

CITY OF MIAMI BEACH, FLORIDA 

By: -------------------

ATTEST: 

By: -----------------------
City Clerk of the City of Miami Beach, Florida 
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COMMISSION ITEM SUMMARY 

Condensed Title: 
A resolution setting the dates for the year 2012 Commission meetings. 

Key Intended Outcome Supported: 
Supports multiple KIO's. 

Supporting Data (Surveys, Environmental Scan, etc.): N/A 

Issue: 
Shall the Mayor and City Commission approve the 2012 Commission meeting dates? 

Item Summary/Recommendation: 
Pursuant to Section 2.04 of the Miami Beach City Charter, "The City Commission shall meet at such times 
as may be prescribed by ordinance or resolution." 

In preparing the Commission Meeting calendar the Administration takes into consideration events such as 
the U.S. Conference of Mayors, Miami-Dade County Days, Art Basel, August recess, September to set the 
tentative/final millage and the budget approval process, and if an election year then November for 
election/runoff election meetings, and finally Federal and Religious Holidays. Considering the above it is 
difficult to always schedule meetings on the same Wednesday of the month. 

In preparing the recommended meeting dates, the Administration set three (3) goals: 1) schedule one (1) 
Commission meeting and one (1) alternate meeting a month; 2) schedule Commission meetings on 
Wednesdays; and 3) not to schedule Commission meetings during the month of August, while the City 
Commission is in recess. 

The Administration recommends approving the resolution. 

Advisory Board Recommendation: 
IN/A 

Financial Information: 

Source of Amount Account Approved 
Funds: 1 

D 2 
3 
4 

OBPI Total 

Financial Impact Summary: 

islative Trackin 

Si n-Offs: 
Department Director Assistant City Manager 
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fe MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: 

FROM: 

DATE: 

Mayor Matti Herrera Bower and Members of the City Commission 

Jorge M. Gonzalez, City Manager~ 
December14,2011 -~ 

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, SETTING THE DATES FOR THE YEAR 2012 CITY 
COMMISSION MEETINGS. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

ANALYSIS 

Pursuant to Section 2.04 of the Miami Beach City Charter, "The City Commission shall 
meet at such times as may be prescribed by ordinance or resolution." 

In preparing the Commission Meeting calendar the Administration takes into 
consideration events such as the U.S. Conference of Mayors, Miami-Dade County Days, 
Art Basel, August recess, September to set the tentative/final millage and the budget 
approval process, and if an election year then November for election/runoff election 
meetings, and finally Federal and Religious Holidays. Considering the above it is difficult 
to always St;hedule meetings on the same Wednesday of the month. · 

In preparing the recommended meeting dates, the Administration set three (3) goals: 1) 
schedule one (1) Commission meeting and one (1) alternate meeting a month; 2) 
schedule Commission meetings on Wednesdays; and 3) not to schedule Commission 
meetings during the month of August, while the City Commission is in recess. 

The Administration met the goals with the following exceptions: 

Exception 1: In June, due to Art Basel beginning on June 13, there is no alternate 
meeting scheduled. 

Exception 2: In September, due to Budget Hearings that will be scheduled at a later 
time, there is no alternate meeting scheduled. 

Note: The Miami Beach Annual Boat Show is scheduled for February 16-20 with move
in scheduled to start on February 9-15 and move-out scheduled on February 21-
24, which creates significant parking and traffic challenges for the City Hall area. 
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It is recommended that the City Commission meetings be set as follows: 

Commission Meetings 
January 11 (Wednesday) 
February 8 (Wednesday) 
March 21 (Wednesday) 
April 11 (Wednesday) 
May 9 (Wednesday) 
June 6 (Wednesday) 
July 18 (Wednesday) 
August- City Commission in recess 
September 12 (Wednesday) 
October 24 (Wednesday) 
November 14 (Wednesday) 
December 12 (Wednesday) 

Alternate Meetings 
January 18 (Wednesday) 
February 15 (Wednesday) 
March 28 (Wednesday) 
April 18 (Wednesday) 
May 16 (Wednesday) 

July 25 (Wednesday) 

October 31 (Wednesday) 
November 21 (Wednesday) 
December 19 (Wednesday) 

The proposed 2012 calendar calls for 11 regularly scheduled Commission meetings, 9 
alternate meetings, and an additional special budget Commission meeting will be 
scheduled at a later time in September. 

In preparing the calendar, City-designated holidays and religious holidays have been 
taken into consideration. Attachment "A" is a list of City of Miami Beach holidays. 
Attachment "B" is a list of Jewish holidays. 

CONCLUSION 

The Administration recommends that the Mayor and City Commission approve the 
proposed City Commission meeting dates and alternate meeting dates for the year 
2012. 

JMG/REP/Ic 
T:IAGENDA\2011 \12-14-11\2012-Commission.dates-MEMO.doc 
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New Year's Day 

Dr. Martin Luther King, Jr. Day 

President's Day 

Memorial Day 

Independence Day 

Labor Day 

Veterans Day 

Thanksgiving Day 

Day after Thanksgiving 

Christmas 

Attachment "A" 

CITY OF MIAMI BEACH 
LEGAL HOLIDAYS 2012 

Monday, January 2, 2012 

Monday, January 16, 2012 

Monday, February 20, 2012 

Monday, May 28, 2012 

Wednesday, July 4, 2012 

Monday, September 3, 2012 

Monday, November 12, 2012 

Thursday, November 22, 2012 

Friday, November 23, 2012 

Tuesday, December 25, 2012 
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Fast ofTevet 10 

Tu B'Shevat 

Ta'anit Esther 

Purim 

Shushan Purim 

Passover 

Second Passover 

Lag B'Omer 

Shavuot 

Fast of the 17th ofTammuz 

Fast of Tish'a B'Av 

Rosh Hashanah 

Fast of Gedaliah 

Yom Kippur 

Sukkot 

Hashanah Rabbah 

Shemini Atzeret 

Simchat Torah 

Chanukah 

Fast of Tevet 10 

Attachment "8" 

JEWISH HOLIDAYS 2012 

January 5 

February 8 

March 7 

Nightfall of March 7 through nightfall of March 8 
(work should be avoided) 

March 9 

Sunset of April 6 through nightfall of April 14 
(work is permitted only on April 9-12) 

May6 

May 10 

Sunset of May 26 through nightfall of May 28 
(no work permitted) 

July 8 

Sunset of July 28 through nightfall of July 29 
(work should be avoided) 

Sunset of September 16 through nightfall of September 18 
(no work is permitted) 

September 19 

Sunset of September 25 through nightfall of 
September 26 (no work is permitted) 

Sunset of September 30 through sunset of October 7 
(Work is permitted on October 3-5 only) 

October 7 

Sunset of October 7 through nightfall of October 8 
(no work is permitted) 

Nightfall of October 8 through nightfall of October 9 
(no work is permitted) 

Sunset of December 8 through December 16 

December23 
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RESOLUTION NO.------

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY 
OF MIAMI BEACH, FLORIDA, SETTING THE DATES FOR THE YEAR 
2012 CITY COMMISSION MEETINGS. 

WHEREAS, at the January 12, 2005 Committee of the Whole Meeting, Mayor Dermer 
solicited input regarding the scheduling of one City Commission meeting a month; and 

WHEREAS, subsequent to Mayor Dermer's request, the Administration placed this issue on 
the February 23, 2005 City Commission Meeting agenda to refer it to the Neighborhood/Community 
Affairs Committee for discussion; and 

WHEREAS, the Neighborhood/Community Affairs Committee met on March 29, 2005 and 
was presented with the idea of having one City Commission meeting a month and an alternate 
meeting scheduled the following week; and 

WHEREAS, this would allow the City Commission to continue the meeting because of the 
lateness of the hour or if a particular item(s) may cause the meeting to run very late, to continue the 
item(s) not handled to the following Wednesday; and 

WHEREAS, because the same City Commission agenda will be used, no City Commission/ 
Manager Agenda reviews will be required; and 

WHEREAS, it also allows the Mayor and City Commission, and the Administration to reserve 
the Wednesday following a City Commission meeting so that scheduling of a continued meeting, if 
necessary, does not result in scheduling problems; and 

WHEREAS, this new schedule of one Commission meeting a month and an alternate 
meeting was implemented in May 2005; and 

WHEREAS, pursuant to Section 2.04 of the Miami Beach City Charter, the City Commission 
shall meet at such times as may be prescribed by ordinance or resolution; and 

WHEREAS, in preparing the recommended meeting dates, the Administration set three (3) 
goals: 1) schedule one (1) City Commission meeting and one (1) alternate meeting a month; 2) 
schedule City Commission meetings on Wednesdays; and 3) not to schedule City Commission 
meetings during the month of August, while the City Commission is in recess; and 

WHEREAS, the proposed 2012 calendar calls for eleven (11) regularly scheduled City 
Commission meetings, nine (9) alternate meetings, and an additional special budget City 
Commission meeting will be scheduled at a later time in September. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY COMMISSION 
OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission hereby approve 
the following dates for the year 2012 City Commission Meetings: 
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Commission Meetings 
January 11 (Wednesday) 
February 8 (Wednesday) 
March 21 (Wednesday) 
April 11 (Wednesday) 
May 9 (Wednesday) 
June 6 (Wednesday) 
July 18 (Wednesday) 
August- City Commission in recess 
September 12 (Wednesday) 
October 24 (Wednesday) 
November 14 (Wednesday) 
December 12 (Wednesday) 

Alternate Meetings 
January 18 (Wednesday) 
February 15 (Wednesday) 
March 28 (Wednesday) 
April 18 (Wednesday) 
May 16 (Wednesday) 

July 25 (Wednesday) 

October 31 (Wednesday) 
November 21 (Wednesday) 
December 19 (Wednesday) 

PASSED and ADOPTED this 14th day of December, 2012. 

ATTEST: 

ROBERT E. PARCHER, CITY CLERK 

T:\AGENDA\2011\12-14-11\2012-Commission.dates-RESO.doc 
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R7 - Resolutions 

R7B A Resolution Authorizing And Approving A Month-To-Month Extension Of The Towing 
Permits With Beach Towing Services, Inc. And Tremont Towing Services, Inc., 
Respectively; Said Extensions Commencing On January 1, 2012, And Expiring No Later 
Than June 30, 2012; And Further Approve A Referral To The Neighborhoods Committee 
Regarding The City's Towing Permit Requirements. 

(Parking Department) 
(Memorandum & Resolution to be Submitted in Supplemental) 

423 

, Agenda Item Rl B 
Date /J-1'1-/J 



THIS PAGE INTENTIONALLY LEFT BLANK 

424 



R7 - Resolutions 

R7C A Resolution Pertaining To That Certain City Construction Project Referred To As The 
"Biscayne Point Neighborhood Right-Of-Way Improvements Project" (The Project) And, 
With Respect To Such Project, Accepting The Findings And Recommendation Of The 
City Manager In Declaring An Emergency Pursuant To Subsections 287.055(3)(A)(1) 
And (9)(C)(6), Florida Statutes, All As More Specifically Set Forth In This Resolution And 
The Accompanying Commission Memorandum; And, As Permitted Pursuant To Section 
2-367(E) Of The City Code, Waiving, By 5/7ths Vote, The Competitive Bidding 
Requirements, Finding Such Waiver To Be In The Best Interest Of The City, And 
Authorizing The City Manager To Take The Following Actions To Procure The 
Necessary Emergency Design And Construction Services For The Project, Pursuant To 
A Negotiated Design-Build Contract: 1) Prepare, Whether Through The City's Public 
Works Department Or Through Retention Of An Outside Design Criteria Professional, As 
Determined By The City Manager, A Design Criteria Package (DCP) Which Complies 
With The Specifications Set Forth Under Section 287.055(2)(J), Florida Statutes; 2) 
Upon Completion Of The DCP, Authorizing The City Manager To Negotiate And, If 
Successful, Execute A Design-Build Contract, With A Guaranteed Maximum Price 
(GMP) For The Remaining Water, Stormwater, Landscape And Streetscape 
Improvements For The Project, With The Firm Of David Mancini & Sons, Inc. (DMSI) 
Who, As The City's Contractor Currently Working On The Project Under That Certain 
Construction Contract Authorized Pursuant To Invitation To Bid No. 07-10/11 (The ITB), 
Is The One Appropriately Licensed Contractor Who Is Most Qualified To Assume The 
Remaining Work Under The Project Under The Proposed Design-Build Contract 
Because DMSI Is Currently Under Contract To Perform (And Is Performing) Work That 
Is Affiliated With The Project; And 3) Further Authorizing The City Manager To 
Terminate, For Convenience, The Remaining Portion Of The Current Construction 
Contract With DMSI (Entered Into Pursuant To The ITB) And Requiring That, As A 
Condition To The City And DMSI's Execution Of The Negotiated Design-Build Contract, 
The Parties Enter Into And Execute A Settlement Agreement And Release Of All Claims 
Against The City Under The Former Contract, Where The Combined Sum Of The 
Negotiated Design-Build GMP And The Amount Negotiated As Part Of The Settlement 
Of The Existing Contract Shall Not Exceed $11,998,535, Which Includes The 
$10,907,759 Construction Award Value Of The Current DMSI Construction Contract And 
The Approved Project Contingency Amount Of $1 ,090, 776. 

(Capital Improvement Projects) 
(Memorandum & Resolution to be Submitted in Supplemental) 

' Agenda Item R1 C 
Date 12-/Lf-11 
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COMMISSION ITEM SUMMARY 
Condensed Title: 
A RESOLUTION APPROVING THE CITY'S LEGISLATIVE AGENDA FOR THE 2012 SESSION OF THE 
FLORIDA LEGISLATURE 

Key Intended Outcome Supported: 
Supports Multiple KIOs 

Supporting Data (Surveys, Environmental Scan, etc.): The quality of the beaches appears as 
pne of the most important areas affecting quality of life. More recreational opportunities are 
anked as one of the changes that will make Miami Beach a better place to live. Storm 
~rainage catch basins cleaning citywide; improving infrastructure was listed number 5 in 
mportant safety areas for the City to address. 

Issue: I Shall the City Commission approve the City's legislative agenda for the 2012 Session? 

Item Summary/Recommendation: 
Each year, the Mayor and City Commission adopt a list of legislative priorities for the annual 
session of the State Legislature. The legislative session in 2012 is scheduled to begin on 
January9, 2012. The 2012 session is beginning earlier than normal in order for the Legislature to 
complete the redistricting that takes place following each decennial census. 

Critical Legislative Priorities include: 
• Funding for the Miami Beach Convention Center & Conference Facility Expansion 
• Opposition to the Destination Resorts I Gaming Bills 
• Opposition to Enhanced County Authority over Community Redevelopment Agencies 
• Beach Renourishment Funding 
• lnterstate-395 Expansion Funding 
• Miami Beach Funding 

Once again, this year will present significant funding challenges during the legislative session, 
and the session will likely be dominated by discussions related to the budget, redistricting, and 
casino gambling. The education issues facing the state are significant, especially in light of the 
state budget condition, and are included in the proposed Legislative Agenda. 

It is recommended that the Mayor and Commission approve the 2012 State Legislative Agenda. 

Advisory Board Recommendation: 

Financial Information· . 
Source of Amount Account 
Funds: 1 

I N/A I 2 

OBPI Total 

Financial Impact Summary: N/A 

Cit Clerk's Office Le islative Trackin 
Kevin Crowder, Economic Development 

Si n-Offs: 

KC 
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lC\ MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: 

FROM: 

Mayor Matti H. Bower and Members of the City Commission 

Jorge M. Gonzalez, City Manager ~ 
DATE: December 14,2011 U "--/ 
SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 

MIAMI BEACH, FLORIDA, APPROVING THE CITY'S STATE LEGISLATIVE 
AGENDA FOR THE 2012 SESSION OF THE FLORIDA LEGISLATURE. 

Administration Recommendation 

Adopt the Resolution 

Background 

Each year, the Mayor and City Commission adopt a list of legislative priorities for the annual 
session of the State Legislature. The legislative session is 2012 is scheduled to begin on 
January 9, 2012. The 2012 session is beginning earlier than normal in order for the 
Legislature to complete the redistricting that takes place following each decennial census. 

Attached, please find the proposed 2012 State Legislative Agenda for consideration and 
approval. Critical Legislative Priorities include: 

• Funding for the Miami Beach Convention Center & Conference Facility Expansion 
• Opposition to the Destination Resorts I Gaming Bill 
• Opposition to Enhanced County Authority over Community Redevelopment Agencies 
• Beach Renourishment Funding 
• lnterstate-395 Expansion Funding 
• Miami Beach Funding 

Additional Legislative Priorities include among others: 
• People's Transportation Plan Funding Allocation 
• Authority to regulate Segways 
• Alton Road Bike Lanes 
• Online Hotel Tax Collections 
• Smoking on Public Property 
• Protection of Ocean Rescue Lifeguards 
• Local Government Revenue Restrictions 
• Dolphin Stadium Funding 
• Bottle and Can Deposits 
• Regulation of Plastic Bags and Styrofoam Containers 
• Preservation of Local Authority 
• Education Issues 
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December 14, 2011 Commission Memorandum 
State Legislative Agenda 
Page 2 of2 

Once again, this year will present significant funding challenges during the legislative 
session, and the session will likely be dominated by discussions related to the budget, 
redistricting, and casino gambling. 

The education issues facing the state are significant, especially in light of the state budget 
condition. The Quality in Education Committee has discussed its recommendations for 
legislative priorities, which are included in the proposed Legislative Agenda. 

Conclusion 

The Administration recommends that the Mayor and City Commission adopt the resolution 
approving the City's legislative agenda for the 2012 session of the Florida Legislature. 

JMG/HF/k~ 
Attachment: 2012 State Legislative Agenda 

T:\AGENDA\2011\12-14-11\State Legislative Priorities Memo.doc 

429 



C9 MIAN\1 BE/~.CH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeochfl.gov 

2012 FLORIDA LEGISLATIVE AGENDA 

CRITICAL LEGISLATIVE PRIORITIES 

Destination Resorts I Gaming Bills 
The City opposes efforts that would lead to the expansion of gambling in Miami Beach. 
Any consideration of legislation to permit gambling must include a local option 
referendum of the voters prior to authorization within a jurisdiction, and further provide 
for revenue sharing of gaming revenues by the state and the jurisdiction in which gaming 
is authorized by the state and a local referendum. 

Miami Beach Convention Center & Conference Facility Expansion 
Identify opportunities to create funding options (e.g. legislation, grants, budget 
authorizations, etc.) to provide for future state support of significant convention center 
projects. Fully support legislative changes and funding opportunities to fund 
enhancements, expansion, and renovation of the Miami Beach Convention Center. 

Community Redevelopment 
Oppose legislation that reduces or limits Community Redevelopment Agency powers 
and authority; oppose legislation that authorizes or allows counties to recapture or 
attempt to recapture Tax Increment funds or other redevelopment monies. 

Beach Renourishment 
Fully fund the State's share of beach renourishment funding at $30 million. 

FUNDING PRIORITIES 

lnterstate-395 Expansion 
Provide funding to the Florida Department of Transportation for the lnterstate-395 
expansion project in order to ensure the efficient movement of people and goods to and 
from South Beach and the Port of Miami. 

Miami Beach Funding 
The City will advocate for full funding for Miami Beach-based organizations during the 
budget process. 
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2012 Florida Legislative Priorities 
Page 2 of3 

LEGISLATIVE PRIORITIES 

People's Transportation Plan - Half Cent Sales Tax Surtax for Transportation 
The City supports amendments to Sec. 212.055 to clarify that when a charter county revises 
interlocal agreements to include any new municipalities, that the new municipalities are to be 
funded their pro rata share from the portion of the surtax allocated for use in the unincorporated 
area of the county, or for countywide services, and further clarifying that funding newly 
incorporated municipalities from the portion of the surtax dedicated to existing municipalities is 
expressly prohibited. 

Segways 
The City supports legislation that authorizes municipalities to regulate the use of Segways on the 
public right-of-way. 

Alton Road Bike Lanes 
Support legislation to give municipalities more flexibility when exercising provisions of the State 
Statute dealing with bike lanes. 

Online Hotel Tax Collections 
The City supports amendments to Florida law to ensure a level playing field for Florida's hotels by 
expressly providing that online internet travel firms be required to pay sales and tourist-related 
taxes on the full price of rooms they reserve for customers. This will also strengthen Florida's 
economy by helping retain tourist dollars in Florida rather than being removed from the State by 
the online companies. 

Local Authority to Regulate Smoking on Public Property and Beaches 
The City supports legislation that authorizes municipalities to regulate and/or prohibit smoking on 
public property and on public beaches. 

Protection of Ocean Rescue Lifeguards 
Amend Chapter 784.07, F .S., to include 'Ocean Lifeguards' for purposes of certain enhanced 
penalties imposed for assault or battery. Florida Statute 784.07 gives added protection to public 
servants who are the victims of assault and battery while in the course of performing their duties. 

ADDITIONAL LEGISLATIVE ISSUES 

LGBT Issues 
The City supports pro-LGBT legislation and opposes legislation that is bad for the LGBT 
community, including, but not limited to, issues such as gay marriage, adoption, bullying and 
discrimination. 

Local Revenue Restrictions 
The City opposes legislation that usurps the home rule powers of municipal residents to self
determine their form of government and the services provided. Any effort to artificially cap 
municipal revenue and implement revenue restrictions should take into account the revenue 
spikes that can take place in a tourism economy, and should also consider inequities from Save 
Our Homes and local government pension obligations and state mandates. 

Stadium Funding 
The City opposes the expenditure of public funds for improvements to Dolphin Stadium. 

Bottle and Can Deposit, Plastic Bags, Styrofoam 
The City supports creation of a return deposit for bottles and cans, a statewide ban of Styrofoam 
on the beaches, and implementation of local authority to regulate the distribution and use of 
plastic bags by retail establishments. 

Restaurant Sanitation 
The City supports legislation/rulemaking that requires restaurants to conspicuously post their 
health Department reports/ratings. 

Local Authority and Unfunded Mandates 
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2012 Florida Legislative Priorities 
Page 3 of3 

Monitor legislative efforts to erode local control and authority, as well as efforts to pass additional 
costs from the State down to local governments, and work with the League of Cities to identify 
and reduce the number of unfunded mandates imposed on local government by the State. 

BUDGET ISSUES 

Continue to identify and evaluate any potential sources of funding for water-related projects, 
including stormwater, wastewater, and water delivery, including desalinization activities. 

The City supports full funding of the State Film Incentive, workforce development, recreation, 
cultural arts, historic preservation programs and housing programs. 

The City encourages the state to issue bids for hybrid vehicles when procuring vehicles, thereby 
leveraging buying power and creating a mechanism for local governments to also purchase 
vehicles from the state contract. 

Support Miami-Dade County's request for funding for the replacement of the bridges on the 
Venetian Causeway, provided that the project maintains the historic character of the bridges. 

AGENCY ISSUES 

Miami Beach Baywalk 
Work with the Florida Department of Environmental Protection to secure approval for the 
development of the over-water sections of the Miami Beach Baywalk. 

Alton Road Bike Lanes 
Work with the Florida Department of Transportation to resolve the issues related to the inclusion 
of bike lanes, including the potential relocation of the bike lane to West Avenue. 

EDUCATION ISSUES 

Continue to allow co-enrollment as a strategy for high school students who need academic credit 
recovery or to improve their cumulative average for graduation purposes. In addition, provide 
greater flexibility and opportunities for academic credit recovery during the school day (ie. 
facilitators, programming). 

Retain advanced academic (IB and AP) monetary incentives to reward teacher and school 
achievements to align with the current merit pay formula for teachers and schools for FCAT and 
end of course exam achievements. 

Update the requirements for school improvement plans to mirror the data points of the school 
grade such as graduation rate, advanced academics (lB and AP) and college readiness (SAT and 
ACT}. 
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RESOLUTION TO BE SUBMITTED 
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R7 - Resolutions 

R7E A Resolution Waiving, By 5/7ths Vote, The Competitive Bidding _ 
Requirement, Finding Such Waiver To Be In The Best Interest Of The City, And 
Approving A Public Beachfront Concession Agreement Between The City And 
Boucher Brothers Miami Beach, LLC. (Concessionaire), For The Exclusive Right 
To Operate Certain Concessions In Lummus Park, Ocean Terrace, North Shore 
Open Space Park, And South Pointe Park Beach, In Miami Beach, Florida, For 
The Rental Of Beach Equipment, Food And Beverage Service, Sale Of Beach
Related Sundries And Skin Care Products, And Watersports Equipment Rentals; 
Said Agreement Having A Five (5) Year Initial Term, And Providing For A Five (5) 
Year Renewal Term Which Is Exercisable By The City .. 

(Real Estate, Housing & Community Development) 
(Memorandum & Resolution to be Submitted in Supplemental) 

435 

Agenda Item R '7 E 
Date }2-Jt{-lt 



THIS PAGE INTENTIONALLY LEFT BLANK 

436 



R7 - Resolutions 

R7F A Resolution Authorizing The City Administration To Enter Into Negotiations With 
Service America Corporation D.B.A. Centerplate Pertaining To The Renewal Of 
Its Existing Agreement With The City For Catering And Concession Services For 
The Miami Beach Convention Center, As Recommended By The Finance And 
Citywide Projects Committee. 

(Tourism & Cultural Development) 
(Memorandum & Resolution to be Submitted in Supplemental) 
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R7 - Resolutions 

R7G A Resolution Consenting To And Confirming The Appointment Of Raymond A. 
Martinez As The Acting Chief Of Police For The City Of Miami Beach. 

(Human Resources) 
(Memorandum & Resolution to be Submitted in Supplemental) 
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NEW BUSINESS 
AND 

COMMISSION REQUESTS 
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/\1\ I /-\ iV\ I B, 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachR.gov 

OFFICE OF THE CITY ClERK, Robert Parcher, City Clerk 
Tel: (305) 673-7 411, Fax: (305) 673-7254 

COMMISSION MEMORANDUM 

To: Mayor Matti Herrera Bower and Members of the City Commission 

From: Jorge M. Gonzalez, City Manager 

Date: December 14, 2011 

Subject: BOARD AND COMMITTEES 

ADMINISTRATION RECOMMENDATION: 

That appointments be made as indicated. 

ANALYSIS: 

Attached are the applicants that have filed with the City Clerk's Office for Board and 
Committee appointments. 

BOARD OR COMMITTEE: 

Affordable Housing Advisory 
Committee 

Art in Public Places 

Capital Improvements Projects 
Oversight Committee 

Committee on the Homeless 

Community Development Advisory 
Committee 

VACANCIES 

TOTALMBRS. 

11 

7 

9 

9 

14 

APPOINTED BY: TOTAL VAC PAGE 

City Commission 

City Commission 

City Commission 

Mayor Matti Herrera Bower 

Commissioner Deede Weithorn 

Commissioner Jonah M. Wolfson 

9 Page 1 

1 Page 3 

2 Page 7 

2 Page 11 

1 Page 12 

1 
Commissioner Michael G6ngora 1 

We are committed to providing excellent public service and safety to all who live, work and play in 

Agenda Item R q A 
Date {~-N-Il 
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VACANCIES 

BOARD OR COMMITTEE: TOTALMBRS. 

Community Relations Board 17 

Convention Center Advisory Board 7 

Design Review Board 7 

Fine Arts Board 14 

Hispanic Affairs Committee 7 

Housing Authority 5 

Miami Beach Commission For 21 
Women 

Miami Beach Cultural Arts Council 9 

Miami Beach Sister Cities Program 24 

Personnel Board 10 

APPOINTED BY: TOTALVAC PAGE 

Commissioner Jerry Libbin 

Jorge M. Gonzalez, City Manager 

Commissioner Ed Tobin 

City Commission 

Commissioner Deede Weithorn 

Commissioner Jonah M. Wolfson 

Commissioner Jorge Exposito 

Commissioner Michael G6ngora 

Mayor Matti Herrera Bower 

Mayor Matti Herrera Bower 

Commissioner Deede Weithorn 

Commissioner Ed Tobin 

Commissioner Jerry Libbin 

Commissioner Jonah M. Wolfson 

City Commission 

Mayor Matti Herrera Bower 

City Commission 
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1 Page 13 

1 

1 Page 15 

1 Page 17 

1 Page 20 

1 

1 

1 

1 Page 25 

1 Page 27 

1 Page 30 

1 

1 

1 

1 Page 31 

6 Page 33 

1 Page 37 



BOARD OR COMMITTEE: 

Safety Committee 

Single Family Residential Review 
Panel 

VACANCIES 

TOTAL MBRS. APPOINTED BY: TOTAL VAC PAGE 

14 Commissioner Jorge Exposito 1 Page 42 

Mayor Matti Herrera Bower 1 

3 Jorge M. Gonzalez, City Manager 3 Page43 

Attached is breakdown by Commissioner or City Commission: 

fff 
JMG:REP/Ig 
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City Commission Committaas 
Gommittaa· HrstNamo 

Finance & Citywide Projects Committee 

Chairperson Commissioner Deede Weithorn 

Vice-Chair Commissioner Jorge Exposito 

Member Commissioner Jonah Wolfson 

Alternate Commissioner Edward L. Tobin 

Liaison Patricia Walker, Chief Financial Off. 

Land Use & Development Committee 

Chairperson 

Vice-Chair 

Member 

Alternate 

Liaison 

Commissioner Jonah Wolfson 

Commissioner Michael Gongora 

Commissioner Jorge Exposito 

Commissioner Jerry Libbin 

Richard Lorber, Acting Planning Dir 

Neighborhoods/Community Affairs Committee 

Chairperson Commissioner Edward L. Tobin 

Vice-Chair Commissioner Jerry Libbin 

Member Commissioner Deede Weithorn 

Alternate Commissioner Michael Gongora 

Liaison Barbara Hawayek, Building Depart 

Tuesday, November 29, 2011 
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Appointod by 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Mayor Bower 

Page 1 of 1 



NON-CTIY COMMISSION COMMITTEES 

Ricky Arriola Term ending May 2014 
Mitchell Kaplan Term ending September 2012 
Richard Milstein Term ending July 2014 

The Adrienne Arsht Center for the Performing Arts Center Trust 

Mayor Matti Herrera Bower 
Citizens Oversight Committee 
Greater Miami Convention and Visitors Bureau 
Tourism Development Council 

Hilda Fernandez, Assistant City Manager 
Miami-Dade County Homeless Trust Board 

Commissioner Edward L. Tobin 
Metropolitan Planning Organization 

Vacant 
Dade Cultural Alliance 

Commissioner Deede Weithorn 
Miami Dade League of Cities 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: 

FROM: 

DATE: 

SUBJECT: 

Mayor Matti Herrera Bower and Members of the City Commission 

Jorge M. Gonzalez, City Manage~ 

December 14, 2011 

BOARD AND COMMITTEE APP TMENTS - CITY COMMISSION APPOINTMENTS 

ADMINISTRATION RECOMMENDATION 

Make appointments as indicated. 

BOARDS AND COMMITTEES 

1. Affordable Housing Advisory Committee 
2. Art in Public Places 
3. Capital Improvements Projects Oversight Committee 
4. Design Review Board 
5. Miami Beach Cultural Arts Council 
6. Personnel Board 

JMG/REP 
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Board and Committees Current Members 
Affordable Housing Advisory Committee Sec. 2-167 

Composition: 
The committee shall consist of eleven (11) voting members with two (2) year terms appointed at 
large by a majority vote of the Mayor and City Commission: 

One citizen: 
1) actively engaged in the residential home building industry in connection with affordable housing; 
2) actively engaged in the banking or mortgage banking industry in connection with affordable 
housing; 
3) representative of those areas of labor actively engaged in home building in connection with 
affordable housing; 
4) actively engaged as an advocate for low-income persons in connection with affordable housing; 
5) actively engaged as a for-profit provider of affordable housing; 
6) actively engaged as a not-for-profit provider of affordable housing (Housing Authority member); 
7) actively engaged as a real estate professional in connection with affordable housing; 
8) actively serving on the local planning agency pursuant to Florida Statute § 163.3174 (Planning 
Board member); 
9) who resides within the jurisdiction of the local governing body making the appointments; 
10) who represents employers within the jurisdiction; 
11) who represents essential services personnel as defined in the local housing assistance plan. 

Members of the Loan Review Committee, members of the Community Development Advisory 
Committee (CDAC), Planning Board and Miami Beach Housing Authority may be appointed to fill any 
of the eleven (11) categories and serve as ex-officio voting members on this committee. If due to 
conflict of interest by prospective appointees, or other reasonable factor, the City is unable to appoint 
a citizen actively engaged in these activities in connection with affordable housing, a citizen engaged 
in the activity without regard to affordable housing may be appointed. 
City Liaison: Richard Bowman 

Vacancy: 
To replace (3) Rep. Labor Home Bl 12/31/2012 City Commission 
Stephanie Berman 
To replace (8) Local Planning Boar 12/31/2012 City Commission 
Jonathan Fryd 
To replace Roberto (6) Not For Profit 12/31/2012 City Commission 
DaTorre 
To replace Clark (9) Res. Juris. Local Gvt 12/31/2011 City Commission 
Reynolds 
To replace Dr. (10) Rep. Empl. with/ju 12/31/2011 City Commission 
Barry Ragone 
To replace Ada (4) Low-Income Advoc. 12/31/2011 City Commission 
Llerandi 
To replace Brian (1) Res. Home Bldg. 12/31/2012 City Commission 
Ehrlich 
To replace Lianne (11) Rep. Essential Serv 12/31/2011 City Commission 
Pastoriza 
To replace Robert ( 5) For Profit 12/31/2012 Oty Commission 
Sal and 

Members: 

Name Last Name Position/Title Term Ends: Appointed by: Term Limit: 
----------------- -·-·--·-····---····------------

Tuesday, November 29, 2011 Pagel of49 
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Board and Committees Current Members 
Juan 

Michael 

Applicants 

Amy Perry 

Arian Adorno 

Rojas 

Burnstine 

Dr. Barry Ragone 

Marie Towers 

Roberto DaTorre 

(2) Banking/Mortgage 

(7) Real Estate Prof. 

Position/Title 

12/31/2012 City Commission 

12/31/2011 City Commission 

Applicants 

Andrew Fischer 

Charles Urstadt 

Karen Fryd 

Mark Wohl 

Position/Title 

12/31/16 

12/31/13 

·-* -~·· ... _____________ , __ , _________________ .. __ ............ ______ , .. _____ . = .. --.. ·--

Tuesday, November 29, 20 II Page 2 of 49 
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AFFORDABLE HOUSING ADVISORY COMMITTEE (AHAC) - Eligible Appointees November 2011 

Categories - One Citizen: 
Past member/eligible and Applicants/eligible for appointment to REHCD 

willing to be re-appointed fill vacancy RECOMMENDATION 

1 Actively engaged in the residential home Stephanie Berman/CarrFour Robert Saland/Landmark Cos. Robert Sa land 

building industry in connection with 

affordable housing. 

2 Actively engaged in the banking or mortgage David Smith/ LG Capital Juan Rojas/ Gibraltar Bank Juan Rojas 

banking industry in connection with Partners (Mtg. Banking) 

affordable housing. 

3 Representative of those areas of labor David Smith/ LG Capital Partners (Mtg. David Smith 

actively engaged in home building in Banking) 

connection with affordable housing 

4 Actively engaged as an advocate for Jeremy Glazer/Gov't program director/The Jeremy Glazer 

affordable housing Good Governmentment Initiative 

Stephanie Berman 

Barry Ragone 

5 Actively engaged as a for-profit provider of Robert Sa land Robert Saland Muayad Abbas 

affordable housing 
Muayad Abbas/real estate consulting/Urban is 

Advisors 

6 Actively engaged as a not-for-profit provider Stephanie Berman Stephanie Berman 

of affordable housing low-income persons 

in connection with 

7 Actively engaged as a real estate Michael Burnstine Mark Wohl/real estate investments/Marcus & MarkWohl 

professional in connection with affordable Millichap 

housine: 
Adrian Adorno/real estate broker/New Age 

Properties 
Andrew Fischer/real estate owner-mgr/Euclid 

LLC 
Charles Urstadt/real esate broker/Urstadt 

Real 
Estate LLC 

8 Actively serves on the local planning agency Jonathan Fryd Jonathan Fryd Jonathan Fryd 

pursuant to Florida State 163.3174 

9 Resides within the jurisdiction of the local Clark Reynolds Michael Burnstine Stephanie Berman Michael Burnstine 

governing body making the appointments 

MarkWohl Andrew Fischer 

Muayad Abbas Charles Urstadt 

Jeremy Glazer Jeremy White 

Marie Towers GuySimani 

Barry Ragone Robert Sa land 

Adrian Adorno 

10 Represents employers within the Marie Towers/job developer/case GuySimani 

jurisdiction. worker/UNlOAD 
Guy Simani/business consulting-

networking/YidBiz 

11 Represents essential service personnel, as Amy Perry/hospital administration/ Mt. Sinai Amy Perry 

defined in the LHAP 
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Board and Committees Current Members 
Art in Public Places 
Composition: 
Two (2) year term. 
Appointed by a minimum of 4 votes. 

Sec. 82-561 

Seven (7) members to be appointed by a majority of the entire City Commission, and who shall 
possess a high degree of competence in evaluation of art history and architectural history, art, 
architecture, sculpture, painting, artistic structure design and other appropriate art media for display 
or integration in public places. 
City Liaison : Dennis Leyva 

Vacancy: 

Members: 

Name 

To replace Flavia 
Lowenstein 

Last Name - Position/Title 

12/31/2011 City Commission 

Term Ends: Appointed by: Term Limit: 
-----------· -----··---------·----------------------- ---------·--·---·---·-······-

Elizabeth 

James 

Janda 

Lisette 

Megan 

Rhonda 

Applicants 

Ana Cordero 

Brian Levin 

Dale Stine 

Emma DeAibear 

llija Mosscrop 

Larkin Menezes 

Lisa Austin 

Maria Rodriguez 

Merri Mann 

Resnick 

Lloyd 

Wetherington 

Olemberg 
Goldstein 
Riley 

Mitrani-Buchman 

Positionffitle 

Mykel (Michael) Tulloch 

Robert Barrera 

Stella Gelsemine 

Xavier Cortada 

Zoila Datorre 

12/31/2012 City Commission 

12/31/2012 City Commission 

12/31/2012 City Commission 

12/31/2011 City Commission 

12/31/2012 City Commission 

12/31/2011 City Commission 

Applicants 

Anthony Japour 

Claire Warren 

Elizabeth Schwartz 

Francis Trullenque 

Kathleen Kowall 

Leslie Tobin 

Lisa Austin 

Mark Alhadeff 

Molly Leis 

Pamela Palma 

Silvia Ros 

Wetherington Janda 

Zarco Cyn 
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12/31/16 

12/31/16 

12/31/14 

12/31/16 
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Board and Committees Current Members 
Capital Improvements Projects Oversight Committee 2-190-127 

Composition: 
The Capital improvement projects oversight committee shall consist of nine (9) voting members, eight 
(8) of whom shall be appointed by the city commission as a whole (at-large-appointees), and one (1) 
member appointed by the Mayor or designee, and one (1) non-voting ex-officio member selected 
from three nominees. The membership of the committee shall further be comprised as follows: 

1. The mayor or his/her designee, who shall sit as a voting member of the committee, and shall also 
serve as chair person of the committee; 

2. At least two (2) members shall be selected with experience in one of the following technical fields: 
a. engineering; 
b. architecture and/or landscape architecture; or historic preservation; 

3. At least two (2) members shall be selected with experience in one of the following technical fields: 
a. construction/general contractor; or 
b. developer; 

4. Two (2) members shall be selected with experience in the following technical field and/or the 
following category: 
a. capital budgeting and/or finance; or 
b. citizen-at-large; and 

5. The remaining two (2) members shall be selected from any of the technical experience categories 
set forth in subsections (2) or (3) above. 

6. One (1) non-voting ex-officio member shall be either a member of the disabled community or a 
person with special knowledge of Americans with Disiabilities Acts (ADA) issues in order to provide 
accessibility-related input to the committee. 

City Liaison: Fernando Vazquez 

Vacancy: 
To replace Fred (C3) Developer 12/31/2011 City Commission 
Karlton 
To replace Richard (C5) Engineer 12/31/2012 City Commission 
(Rick) Kendle 

Members: 

Name Last Name Positionffitle Term Ends: Appointed by: Term Limit: 
---------

Christina Cuervo (C5) Developer 12/31/2011 City Commission 12/31/13 

Dwight Kraai (2) Engineer 12/31/2012 City Commission 12/31/13 

Eleanor Carney (C4) At-large 12/31/2011 City Commission 12/31/15 

Elizabeth Camargo (C2) Architect 12/31/2011 City Commission 12/31/13 

Saul Gross (1) Mayor Designee 12/31/2011 Mayor Matti Herrera Bower 12/31/15 

Stacy Kilroy (C3) Const/Gen Contrac 12/31/2012 City Commission 12/31/13 

Tony Trujillo (C4) Cap.Budg/Finance 12/31/2012 City Commission 12/31/16 

Applicants Position/Title Applicants Position/Title 
~~ ~ "'~·~------"""'"--- -~ ~-,. Tuesday, November 29, 2011 Page 7 of 49 (Continued. ... 
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Board and Committees Current Members 
Brian Ehrlich 

Dominique Bailleul 

lvette Isabel Borrello 

Jason Green 

Michael Laas 

Christian Folland 

Gerhard Rima 

James Lloyd 

Josh Gimelstein 

Rima Gerhard 

--·· ·-----------~--~------..... -----------------------------------~~~~---------Tuesday, November 29, 2011 Page 8 of 49 

455 



Board and Committees Current Members 
Design Review Board 
Composition: 
Two (2) year term. 
Appointed by a minimum of 4 votes. 
Seven (7) regular members and two (2) ex-officio members. 
The seven (7) regular members shall consist of: 
two (2) registered architects, 

Sec. 118.71 

one (1) registered architect or a member of the faculty of a school of architecture, urban planning or 
urban design in the state, with practical or academic expertise in the field of design, planning, historic 
preservation or the history of architecture, or a professional architectural designer or professional 
urban planner 
one (1) registered landscape architect, 
one (1) registered architect, professional designer or professional urban planner, 
and two (2) citizens at-large. 

One person appointed by the City Manager from an eligibility list provided by the Disability Access 
Committee shall serve in an advisory capacity with no voting authority. The Planning Director, or 
designee and the City Attorney or designee shall serve in an advisory capacity. 

Residency and place of business in the county. The two (2) citizen-at-large members and one of the 
registered landscape architects, registered architects, professional designer or professional urban 
planners shall be residents of the city. 

City Liaison: Thomas Mooney 

Vacancy: 
To replace Michael Urban Planner 

Members: 

Name 

Carol 

Gabrielle 

Jason 

Lilia 

Seraj 

Thomas 

La as 

Last Name 

Housen 

Redfern 

Hagopian 

Medina 

Saba 

DeLuca 

Position/Title 
-------·-------·------··--·-· 

At-large 

At-large TL 12/31/2011 

Registered Architect 

Urban Planner 

Landscape Architect 

Reg. Architect TL 12/31/2011 

Gary Held 

Richard Lorber 

Vacant 

advisory/City Attorney Designee 

advisory/Acting Planning Director 

ex-officio/Disability Access Committee 

Applicants 

Beth Dunlop 

Elizabeth Camargo 

Ileana Bravo-Gordon 

Jessica Conn 

Larkin Menezes 

Leslie Tobin 

Position/Title 

12/31/2012 City Commission 

Term Ends: Appointed by: Term Limit: 
·-----·-------·----·-

12/31/2012 City Commission 12/31/16 

12/31/2011 City Commission 12/31/11 

12/31/2011 City Commission 12/31/15 

12/31/2012 City Commission 12/31/15 

12/31/2011 City Commission 12/31/13 

12/31/2011 City Commission 12/31/11 

Applicants Position/Title 

Daniel Garcia 

Gilbert Squires 

Jane Gross 

John Stuart 

Leonard Wien, Jr. 

Pamela Palma 
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Board and Committees Current Members 
Ray Breslin 

Zarco Cyn 

Scott Needelman 
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Board and Committees Current Members 
Miami Beach Cultural Arts Council 
Composition: 
Three (3) years term. 
Vacancies submitted by slate of candidates provided by the council. 

Sec. 2-51 

Eleven (11) members to be appointed at-large by a majority vote of the Mayor and City Commission. 
Effective December 31, 2001, concurrent with the expiration of the terms of six (6) members of the 
council, and the resulting vacancies thereon, three (3) members shall be appointed for three (3) year 
terms each, provided that one of those appointments shall be to fill the vacancy of the one (1) year 
term expiring on December 31, 2001, and three (3) members shall be appointed for two (2) year 
terms each. Additionally, effective December 31, 2002, no council member may serve more than six 
(6) consecutive years. 
City Liaison: Gary Farmer 

Vacancy: 

Members: 

Name 

Beatrice 

Daniel 

Ed a 

Gregory 

Ileana 

Isadore 

To replace 
Solomon Genet 

Last Name 

Hornstein 

Novela 

Valero-Figueira 

Melvin 

Bravo-Gordon 

Havenick 

Position/Title 

TL 12/31/2011 

Israel Sands TL 12/31/2011 

Marjorie O'Neill-Butler 

Nina Duval 

Zoila Datorre 

Applicants 

Brian Levin 

Darin Feldman 

Eugenio Cabreja 

Janda Wetherington 

Jonathan Parker 

Kumar Prakash 

Mark Alhadeff 

Merle Weiss 

Molly Leis 

Monica Minagorri 

Oliver Oberhauser 

Paul Venette 

Robert Barrera 

Tamra Sheffman 

.Zarco Cyn 

Position/Title 

12/31/2013 City Commission 

Term Ends: Appointed by: Term Limit: 

12/31/2012 City Commission 12/31/15 

12/31/2012 City Commission 12/31/15 

12/31/2011 City Commission 12/31/14 

12/31/2011 City Commission 12/31/15 

12/31/2012 City Commission 12/31/11 

12/31/2013 City Commission 12/31/13 

12/31/2013 City Commission 12/31/11 

12/31/2012 City Commission 12/31/15 

12/31/2013 City Commission 12/31/13 

12/31/2011 City Commission 12/31/14 

Applicants Position/Title 

Calvin Kohli 

Elizabeth Pines 

George Durham 

Jean Fils 

Karlene Mcleod 

Maria Cifuentes Marrero 

Melvin Brazer 

Michael McManus 

Monica Harvey 

Nathaniel Korn 

Patti Hernandez 

Rebecca Diaz 

Robert Newman 

Wetherington Janda 

-~"""" "'"H-•-n•-·---·-·--P----h---~n-•~~ ----Tuesday, November 29, 2011 Page 31 of 49 
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Board and Committees Current Members 
Personnel Board Sec. 2-190.66 

Composition: 
Ten (10) members appointed by a 5/7 vote. 
Six (6) of which shalll be citizens of Miami Beach not in the employment of the city1 each having a 
different vocation; 
and three (3) regular employees of the City of Miami Beach1 to be elected by the probationary and 
regular employees of the city and who shall be elected from the employees of regular status in the 
respective groups: 

Group I shall consist of the employees of the Police Department1 Fire Department 
and Beach Patrol Department1 

Group II shall consist of employees who are in clerical and executive positions1 

Group III shall consist of all other employeesr 
The Personnel Director is a non-voting member. 
City Liaison: Ramiro Inguanzo 

Vacancy: 

Members: 

To replace Barbara 
Patchen 

12/31/2011 City Commission 

Name Last Name Position/Title Term Ends: Appointed by: Term Limit: 
·--·---------··------·---· ----··--·--·--------···---··---· 

David 

Gabriel 

Michael 

Mojdeh 

Rosalie 

Christopher Diaz 

Evette Phillips 

George castell 

Ramiro Inguanzo 

Applicants 

Alschuler 

Paez 

Perlmutter 

Khaghan 

Pincus 

elected 07/20/2011 exp. 7/31/2014- Group I 

elected 06/26/2009 exp. 7/31/2012 Group III 

elected 07/23/2010 exp. 7/31/2013 Group II 

Human Resources Director 

12/31/2012 

12/31/2012 

12/31/2011 

12/31/2012 

12/31/2011 

Position/Title Applicants 

City Commission 

City Commission 

City Commission 

City Commission 

City Commission 

Position/Title 

Brent Coetzee 

Carlos Condarco 

Elsa Orlandini 

Raquel Elejabarrieta 

Bryan Rosenfeld 

Darius Asly 

Tuesday, November 29, 2011 

Gail Harris 

Richard Preira 
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(9 MIAMI BEACH 

OFFICE OF THE MAYOR AND COMMISSION 

TO: 

FROM: 

DATE: 

Jorge M. Gonzalez, City Manager 
Robert Parcher, City Clerk 

Jorge R. Exposito, Commissioner 

November 28, 2011 

MEMORANDUM 

SUBJECT: Nomination for the Capital Improvement Oversight Committee 

I would like to nominate Brian Ehrlich to the Capital Improvement Oversight Committee for the 
(C3) Developer chair. 

We trust that you will find all in good order. Should you have any questions, please feel free to 
contact my aide, Barbie Paredes at 6457. 

Best regards, 

JRE/bp 

We are committed to providing excellent public service and safety lo all who live, work, and play in our vi~ 

' Agenda ltem---=-R.~...:.9..:...A.:...2... __ 
Date 12---I lf-11 
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<9 MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge Gonzalez, City Manager 

FROM: Michael G6ngora, Commissio r 

DATE: October 17, 2011 

SUBJECT: Co-Nomination for Capital Improvements Oversight Committee 

I would like to co-nominate Brian Ehrlich for the Capital Improvements Oversight 
Committee. If you have any questions please feel free to contact my aide Diana 
Fontani at ext 6087. 

MG/df 
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(e MIAMI BEACH 

OFFICE OF THE MAYOR AND COMMISSION :MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Matti Herrera Bower, Mayor .(lMI ~ ~\'lg. 
DATE: October 11, 2011 

SUBJECT: Boards& Committees: appointment of a member to the Housing Authority 

Please place on the Oct. 19, 2011 Commission meeting agenda my appointment of Peter Chevalier 
fm; Commissioner to the Housing Authority. His resume is attached. 

I thank you in advance for your cooperation in this matter. If you have any questions, please 
do not hesitate to contact Rebecca Wakefield at extension 6157. 

·Thank: you. 

MHB/rw 

f; 
We are committed to providing excel/en/ public seiVlce and safely Ia all who live, work. and play In ~ 1: R 9A Z. 

!' Agenda Item __ ___.._/ __ 
l Date IJ----I!f/ I 
j --~~~~--

'' 
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CHEVALIER LLC 
Archltetture & Construction Mgt. 

Friday, June 17, 2011 

Mayor Matti Herrera Bower 
Office of the Mayor & Commission, 4th Floor 
1700 Convention Center Drive 
Miami Beach, FL 33139 
Email: mattj@m!amibeachfl.gov 

Re: Appointment to Housing Authority Commission 

Dear Mayor Bower: 

SBA HubZone Small Business 

Due to the unfortunate passing away of Leonard Turkel, I have submitted my application for appointment to the 
Housing Authority Commission. I had already Intended to do this when the term limit for this position would have 
been reached In October ofthls year. 

I feel confident that my experience as a board member of the Design Review Board and on construction management 
assignments in Miami Beach would enhance my ability to contribute to this position. I am hopeful that my past 
commitment to the ORB has demonstrated the qualities that one would desire in a candidate and gain the support of 
your office as well as that of the Housing Authority's Staff. 

Please find enclosed a copy of the application that I have submitted to the Office of the Clerk as. well as a copy of my 
resume. 

I would be delighted to come to your office to meet with you and discuss this In more detail if that would help you 
with your decision. 

Peter A. Chevalier 

Chevalier LLC 
145 Jefferson Avenue, #411 
Miami Beach, FL 33139 
T. 786.556.4569 
F. 786.752.3258 
E. pchevaller@ehevllc.com 
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CHEVALIER LLC 
Architecture- Construction Mgt 

PETER A. CHEVALIER, MGMR 

FIELDS OF SPECIALIZATION 
Architectural Design & Planning 
Historic Rehabilitation/Adaptive Reuse 
Construction Mgt./Owner Representation 

EDUCATION 
Syracuse I,Jniverslty, Florence, Italy 
Syracuse University, Syracuse, New York 

REGISTRATIONS 
Florida 
New York 
AlA 

CERTIFICATIONS 
SBA SMALL EMERGING BUSINESS 
SBA HUBZONE FIRM 
MIAMI DADE COUNTY CBE/A&E (Tech. Cert.) 
LEED Green Associate 

NAICS SERVICE CODES 

541310 Architectural Services 

Masters of Architecture (M. Arch II) 
Bachelor of Architecture 

1991 
1988 

AR 94822 
029785-1 
30132814 

01/25/2011 
CBE App. Pending 

2011 

236116 Construction Management, Multifamily Building 
236220 Construction Management, Commercial & Institutional Building 

EXPERIENCE 
Chevalier lie was formed in Florida in early 2003 to deliver professional architectural services and strong 
construction management on behalf of Its clients. Prior to 2003, Mr. Chevalier practiced architecture for ten 
years in Italy working In collaboration with Ricci- Spaini Architects In Rome & Florence, Italy. During this 
period, projects for International clients requiring strong project management skills were successfully 
completed in Italy, Albania, Kosovo and Egypt. Mr. Chevalier was a member of the design-build project team 
for the New USAID Headquarters in Cairo, Egypt, in collaboration with ABB SUSA and SCM, NY. 

Over the course of the eight years that Chevalier LLC has resided in Miami Beach, Mr. Chevalier has served on 
the Miami Beach Design Review Board for the maximum term of six years. Mr. Chevalier served as the ORB 
Chak for two years. Mr. Chevalier is currently a board member of the March Of Dimes, South Florida Chapter 
and the Miami Beach Community Church. 

Chevalier LLC 
145 Jefferson Avenue, #411 
Miami Beach, FL 33139 
T. 786.556.4569 
F. 786.752.3258 
E. pchevaller@chevllc.com 
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CHEVALIER LLC 
Architecture - Construction Mgt 

Chevalier LLC has successfully delivered Architecture & Construction Management services on projects In 
South Florida including: 

• Burg Residence, Miami Beach, FL (Arch.- CM) 
• 111 Sunrise Avenue, Coral Gables, FL (Arch.- CM) 
• Terrazas River Park Village, Miami, FL (CM) 
• South Of Fifth Residences, Miami Beach, FL {CM) 
• Canyon Ranch- Carillon Phase I, Miami Beach, FL (CM) 
• Absolute Bay Lofts, Miami, FL (CM) 
• Broadspan Capital Offices, Miami FL (Arch. - CM) 
• Atlas One Capital Offices, Miami, FL (Arch.) 
• McDonagh Residence, Miami Beach, FL (Arch.- CM) 

SKILLS & INTERESTS 
Software: Autocad/Revlt, MS Word, Excel & Project, Pro log Manager- Website 
Languages: English (Mother tongue) Italian fluent, Spanish basic, Creole (beginner) 
Sports: Boxing & Golf 
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MIAMI BEACH CITY OF MIAMI BEACH 
BOARD AND COMMJTTEE APPLICATION FORM 

NAME:_~C~~~~~iA~L\:..:E'L-::;.....;::;;._ _____ ---L'f,:;el..:.;~~;;_-----_;_/Jr:-::-:-::-:-:;;-::--
~ Arst Name i _ t\ Middle Initial ~ 

I "''S 'Oe.~V'Y\ .A1&- Ml~ ~ -FL >'Sr:~_ t 
. jiouae No.!Street City state ZIP Code 

PHONe: S'"G C..h~vtA..\i'ev h.t.vltc,c~ 
Home · Work Fax Email addreas 

Business Name: G ~w~r -e.N"" <...L c_ ·PosiUon: -....;&.,ls~v_CJ.._f..\ .... ~ .... +..;;e..;;.;:c..::;..· 'c...;:;;;.. __ ~----
Address: _____ ~~--~----------~~-------------~----------~---'-f--~~---No. 1_ Street City State . Zip Code 
Professional Ucense (describe} __.k.h~=..:~.:;..: k.J...;::::,;:c.;::;.:C...=.. _________ Expires: 'l,o l 3 Attach a r;opy of the Ucense 

Pursuant to City Code a8Gt:lon.2·22(4} a and b: Members of agencies, boards, and committees shaH be affiliated with the city; this 
requirement shall be fulfilled In the following ways: a) an Individual shaH have been a realdent of the city for a minimum of six 
months; or .b) an individual shall demonstrate owner.shlpJinterest fer a minimum otslx mordhs in a 'business estabJished In the city. 

• Resident of Miami BeaCh for a minimum of abc (6) months: Y~ or No 0 
• Demonstrate .an ownership/interest in a business In Miami Beach for a minimum of six (6) months: vat¢ or No o 
• .Are you a registered voter In Miami Seach: Yes~r No o .. 
• (Please~ one): I am now a resident of: North Beach South Belch Middle Beach 
• I am app!Ying for·an appointment because I have apecl~ abilities, knowledge and experience. Please Rst beloW: 

• Are you present!¥ a registered lobbyl&t with the City of Miami Beach? Yes 0 or No; 

Please list your preferences In order of ranking [1} first choice· {2] second choice, and [3] third choice. Plew opte bt ontv thr!! f!l 
scbol2!1 wllllil! obaerYed bv the Cltv Clerk's grace (Regular Boards of City) · I 

0 Affbrdabte .Hou&lna Committee OMartne· 
0 Art In Public Places Committee 0 Mtaml Beach Commission for Women 
o Beautlficallon Commftlee 0 Miami Beach CUltural Arts Counc:ll 
OBoardof o M'n Beach Human~ Committee 
0 Budaet.Advlaorv commtttee 0 Miami Such Sister Clliell 
O·CaDital I Protects Oversiaht Committee 0 Sh01118 L.ocaJ Government Nelon. lrnDrovement 
· 0 Cornmlltee on \he Hcmeleaa 0 P.arkS and Recreation Facintiea 'BoaR1 
0 Committee for Quality Education In MB 0 Peraonnel Board 
o Commul'lltV Oe'iekJpment Advlaorv o Plannlna Boan:f't 
o CommunitY Relatlona Board 0 Pollee Citizens Relations Committee 
o Convention Center Advlaorv Board o Production lndtlatry Council·· 
o Debarment Committee o P.ubllc $afety. AcMso_nr Committee 
o Deslan Review Board* 0 Safety Cammlttee 
0 Disabllltv Acce8& Committee o SlnJ'IIe Famlht Residential Review Panel 
0 Fine Arta Board 0 Sustainabllllv CoiTifTIHtee 
0 Gay, Lesbian BisexUal and Transgender CGLBTI b T1'8f181Xlrlallon and Parkiog.Commlttee 
0 Golf Adviaory Commlttee 0 Visitor and Convention A.uthorib' 
OHealth'11 Committee o Waterfront Protection Committee 
0 Health Facilities Authorltv Board 0 Youth Center Adviso.lY_Board 
0 . Affairs Committee 
0 Historic Preservation Board 
~ Houalna Authorltv 
0 Loan Review' Committee .. Board Required 1D File State .Disclosure 'Fonn 

Note: If applying for Youth Advisory. Board, please indicate your' afllllailon·wlth the Scott RakOw Youth Center: 

1. Past service on the Youth Canter AdVIsory Board: Yea 0 No 0 Years of Service: 
2. P.reuent participation In Youth Center activities "by your children Yeso No o. If-yes-, -:please- lls1 the names of your children, their 
age&, and which programs. Ust below: 
Child's name: Age:_ Program: ------------

Child's name: Age:_ Program: 

F:\CLER\$All\QFORMS\BOARD AND COMMI1TEES\BC ApphcaHon.doc 
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•Have you ever been convicted of a felony': Yes o or N~·lfyes, please explain In detail: 

• Do you currently have a violation(s) of City of Miami' Beach codes: Yes o or Ncp6 If yes, please explain In detail: 

• Do you currently owe the City of Miami Beach any money: Yes o or No/( I~ ~~s, explain in detail 

• Are you currently serving on any City Boar.ds or Committees: Yes o or Noj( If yes; which board? 

• What organizations in the City of Miami Beach do you currently hold membership lr-~? 

Name: MiZ<aid ~ Co/f~ Title: vt{~ • 

laml Beach: 
?L 

• I am now employed by the City of Miami Beach: Yes o or'N . Which department?----------

• Pursuant to ctty Code Section 2~25 (b): Oo you have a parent 13, spouse o, child 0, brother 0, or sister 0 who is employed by the 
City of Miami Beach? Check all that apply. Identify the department( a): JJO 

' 
The fo1lowil\sl Information Ia voluntary and Is neither p1rt of your application nor has any bearing on vour consideration for appointment. It Is 
being aaked-to r:ompty with federal equal-opportunttr reporting requirements. 

Gender: j Male o Female 

: ~~ntc Origin: Check one only (1) 
~~ (Not of' Hispanic Origin); All penaons haVIng origin& In any of the orlglnal.peoples of Europe, Norlh Africa ·or the Mlcldle Eat. 

0 AfrtGan..AmerliOIIIIIBiack (Not of Hlapanlc Origin): All penaone having origlnl!lln any of the BlaCk racial groups of Afrla!&· 
0 Ht.panlc: All pe130ns of Meldc:an, P111rto Rican, CUban, Central or South American, or other Spanlflh culture or origin, ragardlen of race. 

0 Aalln or Pacific lelill1dK AJ pemns having or!Qins In any of the or!Qinal peoples of the Far East. SoutheastAila. the Indian Subcontinent, on 
the Pac:llio lslancia. This araa Includes, for uample, China, India, Japan. Korea, the Philippine lalands.and SomOL 

0 American Indian or Alaakan Nati'Ye: All penaons having orlglns.ln any of the original peoples cl North AnWrtca. and who maintain 
Culturalldantlllcation through tribal afftliation or community reccgniUon. 

PhJslcally Challenaed: v .. 0 or NDIJ. 

Employment Status: Employe~ Retired D Homemaker 0 other 0------------

NOTE: If appointed, you wUI be raqui..U to follow certain laws which apply to city boardlcommittlle mernbera. 
:rh ... lawa Include, but are not llmlt8d to, the following: 

o ProhibitiOn from directly or indirectly lobbying ci1y personnel (Miami Beach City Code section 2-459). 
o Prohibition from contracting with 'the ci1y (Miami-Dade County Code aectlon 2·11.1). 
o Prohibition from lobbying before board/committee you have served on for period of one year after leaving office (Miami 

SeBeh City Code seclian 2-'26). 
o Requirement to di&elose certain financial Interests and ,gifts {Miami-Dade County Code section 2-11.1 ). 

{re: CMB Community Development Adviaory Committee): prohibition, during tenure and for one year after leaving office, 
from having any interest in or receiving any benefit from Community Development Block Grant funds for either yourself , 
orthose.with whom you have busineSS or immediate family ti~s {CFR 570.EI11). • 

·upon request, copies of these laws may be obtained from ~ City Caerk. 

Received In the City Clerk's Office by :---:-:--=-.-::":"-:---Date: _1_12!lli! Control No. ___ Oallt: _1_12010 
Nama of Deputy Clerk 
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Board and Committees Cu"ent Members 
lblsing Authority 
Composition: 
Four year appointment 
Ave (5) members, appointed by the Mayor. 

Reso 7031 421.05 

Appointments must be oonfirmed by the Oty COmmission. 
At least one (1} member who shall be a resident who is current In rent In a housing project or a 
person of low or very low Income who resides within the housing authority's jurisdiction and Is 
receiving rent subsidy through a program administered by the author1ty or public housing agency that 
has jurisdiction for the same locality served by the housing authority, which member shall be 
appointed at the time a vacancy exists. 
Oty Uaison: Anna Parekh 

Members: 
Name Last Name PositioDfl'itle Term Ends: Appointed by: Term Limit: 
Emilio DeJesus Femandez HA CommiSSioner . 10/11/2013 Mayor Matti Hen-era Bower 10/11{17 
Eugenio Cabr8la Tenant Commissioner 10/11/2012 Mayor Matti Herrera Bower 10/11118 
Leonafd Turkel HA Comm TL 1212011 10/1112011 Mayor David Dermer 10/11/11 
Michael Bsnd HA Commisaioner 10/1112013 Mayor Maltl Hetrera Bower 10111/16 
Raymond Adrian HA Commissioner 10/11/2014 Mayor Matti Herrera Bower 10/11/18 

AppHcants Potitionll'itle A:pplicaots PositioDffitle 

Allan Hall Christian Folland 
Prakash Kumar Rafael VelasquN 
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MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: 

FROM: 

DATE: 

Mayor Bower, Honorable Commw10 ers and City Manager Jorge Gonzalez 

Michael Gongora, Commissioner 

December 7, 2011 

SUBJECT: Nomination for Cultural Arts Council 

I would like to nominate Merle Weiss for the Cultural Arts Council. Please find attached 
their resume for you to review. Please do not hesitate to contact me if you have any 
further questions or concerns. 

Thank you for your consideration. 

MG/df 
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MERLE WEISS 
NINE ISLAND A VENUE 

UNIT 1107 
MIAMI BEACH, FLORIDA 33139 

(305)532-11 07 

COMMUNITY ACTIVITIES 
Present CITY OF MIAMI BEACH, Miami Beach, Florida 

*Art in Public Places Committee, Vice Chairperson 
ART CENTER/SOUTH FLORIDA, Miami, Florida 
*Board Member, Special Events Chairperson 

Past 

EMPLOYMENT 
1990-1995 

1981-1990 

MIAMI GAY & LESBIAN FILM FESTIVAL, Miami, Florida 
*Board Member, Special Events Co-Chairperson 
FlU/FILM FESTIVAL OF MIAMI, Miami, Florida 
*Steering Committee 2000 Member 
MIAMI CHILDRENS HOSPITAL FOUNDATION, Miami, Fl. 
*Hugs and Kisses Board Member 
DADE HUMAN RIGHTS FOUNDATION, Miami, Florida 
*Special Events Committee Member 

CITY OF MIAMI BEACH, Miami Beach, Florida 
*Fine Arts Board Member 
MIAMI LIGHT PROJECT, Miami, Florida 
*Marketing Committee Member 
COOL SCHOOL, Miami, Florida 
*Community Liaison 

MERLE'S CLOSET, Miami Beach, Florida 
Owner Operator 
*Management of Upscale resale and costume 
shop for men and women 

AV-MED HEALTH PLAN, Miami, Florida 
Manager, Provider Relations and Recruitment 
*Development, implementation and direction of recruit ment and 
retention program for largest IP A in Southeastern United States. 
Author of policies and procedures manual for more than 
2000 providers of health care. 
*Implementation of training program for provider staffs to 
facilitate claims processing and payment. 
*Management and training of staff throughout South Florida. 
*Technical assistance to other area plans throughout Florida. 
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1977-1982 

*Speaker, Group Health Association of America, 1987, 1988. 
*Editor, Group Health Association of America, Position Papers 
on Provider Relations. 

METROPOLITAN DADE COUNTY GOVERNMENT, 
Miami, Florida 
Administrative Officer II -Seaport Department, 1981-1982 
*Development of advertising, marketing, promotional campaigns 
and materials for cruise/cargo industries; public relations, 
presentation ofbriefmgs/tours; data compilation and analysis. 

Administrative Officer II - Community Action Agency, 1980-1981 
*Planning, grant writing; community relations; program 
monitoring; coordination of National Association of Counties' 
award-winning health fair project; CETA liaison; preparation 
of various information aids including Haitian Resource Guide and 
"For Your Information", a periodic update on Federal legislation 
and its local impact; general assistance to Director of Program 
Administration. 

Project Director- Community Action Agency, 1978-1980 
*Supervision, counseling and monitoring of professional and 
volunteer staff providing health and social services to the elderly; 
community outreach and grant preparation. 

OTHER EMPLOYMENT IDGHLIGHTS 

INDEPENDENT FOUNDATION, INC., Miami, Florida 
*Director/Coordinator of health fairs throughout Dade County 

COMMUNITY ACTION AND RESEARCH, Miami, Florida 
*Assistant to President with research and data for college text 
on minority groups in America, teachers' manual for high school 
course on Cuban Americans. 

MIAMI DADE COMMUNITY COLLEGE, Miami, Florida 
*Consultant for Gerontological training for Trainer's Project, 
Health/Education Module. 

SERVICES & OPPORTUNITIES FOR SENIORS, INC., 
Miami, Florida 
*Consultant for community outreach and grant writing project. 
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EDUCATION 

PUBLICATIONS 

FLORIDA INTERNATIONAL UNIVERSITY, Miami, Florida 
*Master of Science in Management, 197 6. G .P .A. 3.89 

FLORIDA INTERNATIONAL UNIVERSITY, Miami, Florida 
*Bachelor of Science in Social Work, 1975. G.P.A. 4.0 
Honors: Who's Who Among Students in American Collages 
and Universities .. 

MIAMI DADE COMMUNITY COLLEGE, Miami, Florida 
*Associate in Arts, 1973. G.P.A. 3.98 

GRANTSMANSHIP CENTER, Los Angeles, California 
*Certificate of Completion, 1979 

*Port of Miami- Trade Tourist Publications: "Dirty Linens"
Advertising Brochure 
*"Que Pasa, U.S.A.?- Instructors Manual for Television Series 
*Department of Health, Education and Welfare, Washington, 
D.C.: "Gay Rights in Dade County" -Jewish Post and Opinion, 
NYC 
*"Trash Floats to the Top"- Miami Magazine 
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MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION 

TO: Mayor Bower, Honorable Commis i 
fu 

FROM: Michael Gongora, Commissioner' 

DATE: December 7, 2011 

MEMORANDUM 

City Manager Jorge Gonzalez 

SUBJECT: Nomination for Miami Beach Human Rights Committee 

I would like to nominate Michael Perlmutter for the Human Rights Committee. Please 
find attach~d his resume. Please do not hesitate to contact me if you have any further 
questions or concerns. 

Thank you for your consideration. 

MG/df 
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MICHAEL PERLMUTTER 
1 000 South Pointe Drive #370 1 
Miami Beach, Florida 33139 
Home Phone 305 535 9752 
Mobile Phone 732 600 7825 

OBJECTIVE: To continue my involvement in community service in my present 
home municipality, Miami Beach. 

QUALIFICATIONS 
I own and operate a chain of high-volume supermarkets in New Jersey 
and employ nearly 3000 employees. I have also served as a lay member 
of the NJ State Ethics Committee serving in a mediating position between 
attorneys, their clients and public interests. 

EDUCATION 
Graduate: Lakewood High School, Lakewood, New Jersey 
Graduate: Rider University, Lawrenceville, New Jersey 1965 BS in 
Commerce 

MILITARY 
U S Army Presidential Honor Guard, Fort Meyer, Arlington, VA. 1966-1968 

EMPLOYMENT 
1968-present: Sr. Vice President, Perlmart, Inc., 954 Route 166, Toms River, 
NJ 08753. Perlmart, Inc. owns and operates a chain of Shoprite 
Supermarkets in Ocean County, New Jersey. 

COMMUNITY SERVICE 

Past President, Ocean County (NJ) Chamber of Commerce with over 700 
members. This position gave me experience in dealing with community and 
government agencies. 

Lay member, NJ State Bar Ethics Committee, appointed by the Governor, New 
Jersey for numerous terms. 

Chairman, Environmental Committee, Wakefern Food Corporation (240 
Supermarkets). 

Member, Wakerfern Labor Relations Committee: served as a contract negotiator 
dealing with numerous retail trade unions with membership of more than 25,000 
employees. 

Volunteer member, First Aid Squad of Toms River, NJ: served as a volunteer EMT 
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for many years. 

Member Board of Directors, Murano at Portofino, a condominium in Miami Beach, 
FL 

Treasurer of South of Fifth Neighborhood Association (SOFNA). 

Graduate of the Miami Beach "Citizens Police Academy", Class # 40. 

Member, Personal Board of the City of Miami Beach- appointed 2007, 
reappointed January 2008 for a three-year term 

PERSONAL 

Married to Marlene Perlmutter 
Personal interests: Golf, Boating, Reading. 
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R9 - New Business and Commission Requests 

R981 Dr. Stanley Sutnick Citizen's Forum. (12:30 p.m.) 
R982 Dr. Stanley Sutnick Citizen's Forum. (5:30 p.m.) 

AGENDA ITEM: R981-2 
DATE: p.-1'{=11 
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~ MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION 

MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Ed Tobin, Commissioner 

DATE: October 12, 2011 

SUBJECT: Agenda Item for October 19th City Commission Meeting 

Please place on the October 19th, 2011 Commission Meeting Agenda a discussion 
regarding Police Chief Recruitment. 

If you have any questions please contact, Dessiree Kane at Extension 627 4 

ET/dk 

We are commilted 1o proViding excellent public setvlce and safely to all who live, work, and play in Agenda Item R q ( 
' 

Date I ). -14 -II 
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~ MIA/V\1 BE CH 
OFFICE OF THE CITY MANAGER 

TO: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Mayor Matti Herrera Bower and Members of the City Commission 

Jorge M. Gonzalez, City Manager ~V "~ 

November 28, 2011 ()11-1'- 0 
Update on Police Chief Recruitment 

This memorandum is to provide an update on the Police Chief recruitment. Attached is 
the September 27, 2011 memorandum that provides details and an overview of the full 
recruitment process. 

As of November 23, 2011, the City has received 75 applications. Of these candidates, 
there is a mix of sentor level law enforcement individuals and a number of current or 
former police chiefs from other jurisdictions. Although the City will continue to accept 
applications, a comprehensive review and evaluation of each application has already 
begun. This review is expected to be completed by early December 2011. 

The telephone interviews described in the September 27, 2011 memorandum (attached) 
are expected to be completed by mid-December 2011. From this telephone interview 
process, candidates will be selected and invited to partisipate In the formal Interview 
process. These formal interviews will be with at least two panels which will include a mix 
of individuals from throughout the community and the organization who have occasion to 
interact with the Police Department and can provide valuable insight to the process. 
This will ensure many different perspectives are taken into account. I have identified a 
number of individuals to participate in the process and once we know which candidates 
will be invited to interview, the panelists will be finalized and interviews will be 
scheduled. 

As mentioned in my memo of September 27, 2011, the final round of interviews and 
other assessments are expected to be completed by the end of January 2012 to early 
February 2012 with the selection of the Police Chief expected to be made shortly 
afterwards. Even though the City will have already conducted preliminary background 
checks on the top candidates, once the ·final selection is made, a more thorough 
background check, induding references and other required steps, will be conducted prior 
to the City Commission ratification. 

The recruitment process and timeline described in the September 27, 2011 Memo is 
aggressive and should yield a highly qualified and competent selection for the Chief of 
Police. As previously mentioned, timelines are subject to change ba~ed on severat 
factorsinaludirtg how the process progresses. 

If you need any additional information, please feel free to contact me. 

JMG/RI 

Attachment 

F:\cmgr\$ALL\l TC 2011\MEm'lo Update on PO Chief Process 11 28 11.doox 
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OFFICE OF THE CITY MANAGER 

MEMORANDUM 

To: Mayor Matti Herrera Bower and Members of the City Co ission 

From: Jorge M. Gonzalez, City Manager 

Date: September 27, 2011 

Subject: Chief of Police Recruitment 

The purpose of this memorandum is to provide an overview of the recruitment process for the 
City of Miami Beach Chief of Police. As you know, Chief Carlos Noriega is in the DROP and will 
separate from the City on December 31, 2011. 

As discussed at the September 14, 2011 City Commission meeting, an intemallextemal 
recruitment will be conducted to identify and select the next Chief of Police for Miami Beach. In 
order to ensure a fair and open recruitment, which will aid me in .identifying and selecting the 
best candidate for the position, the process I intend to follow is outlined below. 

As City Manager, I have conducted numerous executive level recruitments over the past several 
years and I have used a variety of methods to ensure that we fully evalua.te prospective 
candidates. Typically, the City's recruitment process includes the following phases: (1) 
Recruitment; (2) Evaluation; and (3) Selection/Appointment. 

The process for the Police Chief recruitment will be similar to the City's standard process which 
we have used for other senior level recruitments for department directors, including the two 
most recent appointments- the CIP Director and Building Director. This process will include 
input from many different perspectives and stakeholders to ensure that a fair and unbiased 
selection is made. Other elements may be incorporated to the process to help with the City's 
recruitment efforts. Such a process will help protect the City from any challenges t.hat may arise 
after the process is concluded from any non-selected candidate. The timelines described below 
are subject to some fluctuation depending on how the process progresses. 

Recruitment 

The recruitment phase of the process is already underway and the City has already begun to 
accept applications. 

Before the recruitment phase began, the Human Resources Department updated the Police 
Chief job description (as it had not been revised since 1997) to more accurately capture the 
current nature of work; essential duties; knowledge, skills and abilities; and minimum 
requirements of the position. Based on the updated job description, a position announcement 
was developed (attached). 

This position announcement has been posted on the City's website and job boards and has 
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been submitted to the following organizations for posting on their respective websites and 
employment outlets; 

• International Association of Chiefs of Police (IACP) 
• Florida Police Chiefs Association (FPCA) 
• Miami-Dade County Association of Chiefs of Police (MDCACP) 
• International CityfCounty Management Association (ICMA) 
• Florida City/County Management Association (FCCMA) 
• Miami-Dade City/County Management Association (MDCCMA) 

In addition, the City will forward the position announcement to contacts in the industry and ask 
that the announcement be distributed to individuals or groups that may be interested or may 
know of individuals who may be interested. Human Resources will also identify candidates 
through referrals, networking and available online services. 

The position will be posted for two full months (from September 23, 2011 through November 23, 
2011) to allow adequate time for prospective candidates to consider the opportunity and to 
complete and submit an application to the City for consideration. Although the City will continue 
to accept applications after this date, the evaluaUon phase will become the priority. 

Evaluation 

The City will continuously review and evaluate all applications as they are received. The 
evaluation process includes the following: 

1. Review of Qualifications 

Initially, the Human Resources Department will screen applications to ensure they meet the 
minimum requirements of the position. In addition, the applications are sorted into categories 
based on their relative experience and whether they meet the qualities described in the position 
description. Following this initial review of paper qualifications, I also will personally review the 
candidate applications to determine an initial list of candidates who will be asked to participate 
further in the process. This is expected to be completed by early December 2011. 

2. Telephone lnteNiews 

The telephone interview is intended to reduce the initial list of potential candidates down to a 
more manageable number of candidates (usually between eight and twelve). An informal 
interview with candidates is conducted to refine items inGluded in their application and get a 
better understanding of their unique skills, abilities and experience. A determination is made as 
to whether the candidate warrants continued consideration. · 

At this time, a determination is also made as to whether the overall pool of candidates is 
sufficiently acceptable and diverse enough that a selection can be made from the list and the 
evaluation process should continue. If not, the City will expand recruitment efforts to attract 
additional candidates. This is expected to be completed by December 2011. 

3. PanellnteNiews 

The ne)d: step involves inviting the candidates to come to the City for a structured panel 
interview. At this step, the process is much more formal. Specific questions are developed and 
a specific routine is followed. The panels will consist of a mix of individuals to ensure that we 
get the benefit of many different perspectives. This step will identify more speCifically the 
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candidate's technical abilities and other skills for the position. This has, on some occasions, 
included more than one panel ("Internal" and "External" evaluators). 

For this position, it is my intention to have at least two different panels interview the candidate 
and give me their opinions. The panels will include individuals from the community who have a 
particular perspective or who have occasion to interact with the Police Department and can 
provide valuable insight to the process as well as internal individuals (employees) who interact 
frequently with the Police Chief or Police Department. 

The panel interview portion should reduce the candidate list down to the top three to five 
candidates for further consideration. This is expected to be completed in early January 2012. 

Selection/Appointment 

Upon completion of the panel interviews, a short list of candidates will be identified and Will be 
further considered for selection. This process will include a final interview panel, as well as 
other assessment tools to ensure that the candidate who is best qualified and is the best fit for 
the community and the organization is identified. 

FinallnteNiew 

I will conduct one or more final interviews with the candidates. Typically, I will incJude others on 
this panel to again, ensure a variety of perspectives in our consideration. At this stage, 
management, leadership and personality traits are also considered. The aim is to ensure a 
highly qualified candidate with not only the technical skills to do the job, but also someone who 
has the appropriate other skills to succeed in our community, our organization and our 
environment. I expect thatthis step will be completed by the end of January 2012. 

Other Assessments 

Given the high degree of public contact that the Police Chief will have with our community, I 
would also expect to create an opportunity for our community (both resident and business) to 
have an opportunity to meet and question the candidates. This exercise is still under 
development but would entail a public meeting (or series of meetings) to give the broader 
community an o'Pportunity to give me their thoughts and suggestions as f make my final 
determination on selection. The expected completion for this is January 2012. 

In addition to the process mentioned above, further research and evaluation takes place. The 
short list of candidates and/or final candidate will also have to go through a thorough 
background check and criminal history check. A pre~employment physical is conducted. I will 
also conduct a series of reference checks on the final candidate to cross check and verify the 
information we have collected and get to know the candidate better. Finally, the salary, benefits 
and start date negotiations are conducted. This is expected to be completed in early to mid 
February 2012. 

Commission Ratification 

As the Police Chief position is a department director, the City Charter requires that the City 
Commission consent to his/her appo.intment. It is my intention to introduce the s~iected 
candidate to each of you prior to the item being heard by the Commission. You each will have 
an opportunity to individually meet with, ask questions of and give your thoughts to me or to the 
selected candidate prior t0 consenting to the appointment. This is expected to take place at 
either the February or March 2012 commission meeting (depending on dates and completion of 
above process). 
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The recruitment process and timeline described above is aggressive and should yield a highly 
qualified and competent selection for the Chief of Police. As previously mentioned, timelines 
are subject to change based on several factors including how the process progresses. 

If you have any questions or need additional information regarding this issue, please feel free to 
contact me directly or: Ramiro lnguanzo, Human Resources Director, at extension 6'697. 

F:cmgr/Jorge/Memo/Poliee Chief Recruitment 
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CITY OF MIAMI BEACH 
invites applications for the position of: 

Police Chief 
EOE/ AA/ ADA/VET PREF 

SALARY: $60.75 - $98.12 Hourly 
$4,860.30- $7,849.81 Biweekly 

OPENING DATE: 09/22/11 

CLOSING DATE: 11/23/1105:00 PM 

NATURE OF WORK: 

Miami Beach is a 24-hourn.·day-a-week, entertainment I residential full service community, encompassing 
seven square miles, populated by approximately 90,000 year-round residents, but with a daily population of 
nearly 200,000. Miami Beach's international appeal brings over 10 million tourists annually to its beaches, 
restaurants, clubs, cultural facilities, convention center and other establishments. 

The Ctty of Miami Beach was incorporated in 1915 and operates on a Commission/City Manager form of 
government. The Commission consists of an elected Mayor and six Commissioners who serve as the policy
making body of the City. The City Manager ensures that policies, directives, resolutions and ordinances 
adopted by the City Commission are enforced and implemented. The Ctty Manager is also charged with all the 
daily operations of the Ctty. All Department Directors, including the Police Chief, are appointed by and report 
to the City Manager. 

The Miami Beach Police Department (MBPD) is responsible for the enforcement of all laws within the City 
limits of Miami Beach. The MBPD has an annual budget of approximately $90 million and approximately 500 
employees (of which approximately 370 are sworn officers). The Fraternal Order of Police (FOP) represents 
the non-command staff sworn employees and three other general employee unions represent most other 
employees. The MBPD is one of approximately 20 citywide departments that all work together to accomplish 
the City's overall mission and vision. 

The MBPD is nationally accredited by the Commission on Accreditation for Law Enforcement Agencies 
(GALEA). Additionally, the MBPD is currently recognized as an elite •Ftagship Agency," ;(in accomplishment 
attained by a limited number of police departments. Flagship Agencies are selected by CALEA based upon 
their past awards, current assessments, and overall professional standing in the public safety community. 

The current Police Chief is retiring after a 28 year career with the MBPD. 

The Police Chief is a highly responsible senior level management position that involves the planning, 
organizing, staffing, directing and controlling of all of the Police Department's functions and activities. This 
position requires extreme confidentiality and professionalism. The Chief exercises extensive independent 
judgment and professional managerial knowledge in the administration of a large and complex24-hour/7--day· 
a-week public safety and law enforcement department to provide the. highest level of protection to the Ctty. 
The position requires the ability to proactively and successfully work with staff at all levels and with the City 
Administration to deal with personnel, safety and administrative issues. Supervision is exercised through 
various levels of command staff in the Police Department over a. variety of sworn, technical professional, 
administrative, spscialized, and clerical employees with assigned responsibilities in various operations of the 
department The Police Chief reports to the City Manager. The Police Chief is responsible for the attainment 
of desired objectives, the professional management of all of the MBPD operations, and for the quality of 
services provided Qy MBPD employees to the City and its customers. 

The selected Police Chief will lead the transformation and transition of the MBPD to an e.ven higher 
performing organization with particular emphasis on developing a well trained and wen resp~ted organization 
applying traditional community-based and problem-oriented polictng strategies. Special attention to the use 
and Implementation of technology and automation to ensure increased accountability and transparency of the 

487 



department is expected. The Chief will also deal with a number of other challenges, including: (1) striking the 
balanc-e between more community-oriented services delivered to our residents and the demands and 
workload generated as a 24-hour tourist destination; (2) Managing and policing several large scale events that 
take place in the City which attract large crowds particularly dUring holiday weekends ie; {New Year's Eve, 
July 4th. Memorial Day etc.), spring break, the winter season and other special events throughout the year; (3) 
Focusing on streamlining the organization in light of extremely challenging budget constraints; (4) Collectively 
bargaining with the FOP and other unions in 2012 as the current contracts expire on September 30, 2012 with 
particular focus on wages, benefrts and pension issues; (5) Ensuring that all MBPD employees are committed 
and connected to the City~s and MBPD's mission, vision, and values, and are held accountable af all levels 
and at all times, (6) Ensuring the Delivery of good customer service by police personnel and the attainment of 
high employee morale; and, (7) focusing on other high priority tasks to be addressed immediately. 

ILLUSTRATIVE EXAMPLES OF ESSENTIAL DUTIES: 
• Plans1 programs/ directs and evaluates all the operations of the Police Department; 
• DeVelops annual budget proposal and controls budgeted expenses; 
• Formulates and Implements police policies, procedures, rules, regulations and 

programs; 
• Prepares and reviews operational and administrative reports; 
• Participates as a member of the City's labor relations collective bargaining negotiations 

team; 
• Develops and maintains effective partnerships with local, state and federal law 

enforcement agencies; 
• Proactively develops and implements plans to address cha.llenges unique to the 

Department and City; 
• Promotes, assigns and disciplines department personnel; 
• Supervises maintenance of all records and materials associated with law enforcement 

activities or administration; 
• Makes periodic public addresses; 
• Attends meetings and serves on committees, boards and agencies related to promoting 

crime prevention and improving law enforcement; 
• Ensures the delivery of good customer service by departmental personnel 
• Evaluates the work of departmental personnel; and 
• Performs related work as required. 

MINIMUM REQUIREMENTS: 
• A minimum of fifteen (15) years of progressively responsible law enforcement 

experience, which must include at least five to seven (5-7) years of executive 
management and police command staff experience. 

• Certification as a Florida law enforcement officer in accordance with Chapter 943, Florida 
Statutes (or ability to obtain within six months of employment). 

• Bachelor's degree from an accredited institution, in Pubtit Administration, Political 
Science, Criminal Justice, Law Enforcement, Public Safety Management, or related field. 

• Other combination of experience and education that meet the minimum requirements 
may substitute the education prerequisites. 

• Progressively responsible senior-level police command staff experience in Florida law 
enforcement. {Not a minimum requirement but highly desired) 

• Graduation from a nationally recognized executive dev-elopment command-training 
program (i.e. FBI National Academy, Southern Police Institute, Northwestern, or other 
related professional law enforcement programs). (Not a minimum requirement but 
highly desired) 

• Master's degree from an accredited institution, in PubUc Administr?ttion, Political Science, 
Criminal Justice, Law Enforcement, Public Safety Mana:gement, or related fietd. {Not a 
minimum requirement but highly desired) 
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(g MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION 

MEMORANDUM 

TO: Jorge M. Gonzaiez, City Manager 

FROM: Ed Tobin, Commissioner 

DATE: October 14, 2011 

SUBJECT: Agenda Item for October 19th City Commission Meeting 

Please place on the October 19th, 2011 Commission Meeting Agenda a discussion 
and update regarding the Tennis Management Contract RFP. 

If you have any questions please contact, Dessiree Kane at Extension 627 4 

ET/dk 

We are committed to provtdi09 excellent public service ond safety to all who live. work, and ploy in o~ Agenda Item R Cf .D 

11 
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MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Jonah Wolfson, Commissioner 

DATE: November 7th, 2011 

SUBJECT: Agenda Discussion Item 

Please place on the December 14th, 2011, Commission meeting agenda a discussion 
item on the steps to be taken to find a replacement for the City Clerk who is 
contemplating retirement March 2012. 

If you have any questions, please contact Leonor Hernandez at extension 6437. 

JW/Ih 

We are committed to providing excellent public service ond safety to all who live, work, and play in our vi~ Agenda Item f< q E 
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lD MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Jonah Wolfson, Commissioner 

DATE: November 7'h, 2011 

SUBJECT: Agenda Discussion Item 

Please place on the December 14'h, 2011, Commission meeting agenda a discussion 
item for the City Commission to talk about the creation of a Tennis Committee. 

If you have any questions, please contact Leonor Hernandez at extension 6437. 

JW/Ih 

Agenda Item Rlf F 
We are committed to providing excellent public service and safety to all who live, work, and play in our vibn 

Date !2-IL[-11 
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MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge Gonzalez, City Manager 

FROM: Michael Gongora, Commissioner 

DATE: December 7, 2011 

SUBJECT: Agenda Item for December 14, 2011 Commission Meeting 

Please place on the December 14, 2011 Commission Meeting agenda as a 
discussion item regarding an ordinance on creating a committee entitled the Tennis 
Advisory Committee. The mission of the committee would be to improve the lives of 
the residents by promoting the development and sound management of public 
facilities dedicated to the sport of tennis in Miami Beach. The powers and the duties 
of the committee would be to provide reports and make recommendations as to the 
use, management, and development of public tennis facilities to the appropriate city 
officials. The committee would consist of a seven member committee each 
appointed by the Mayor and Commission. Please see attached ordinance. Another 
alternative is to combine the Golf Advisory Committee and Tennis Advisory 
Committee and then the Mayor and Commissioners can have two appointees to the 
newly created Golf and Tennis Advisory Committee. If you have any questions, 
please contact Diana Fontani Martinez at extension 7103. 

Attachment 

MG/df 
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ORDINANCE NO.------

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA, AMENDING THE 
MIAMI BEACH CITY CODE BY AMENDING CHAPTER 2, 
ENTITLED "ADMINISTRATION," BY AMENDING ARTICLE Ill, 
ENTITLED "AGENCIES, BOARDS AND COMMITTEES," BY 
CREATING DIVISION 33, TO BE ENTITLED "TENNIS 
ADVISORY COMMITTEE," AND BY CREATING SECTIONS 2-
190.148 THROUGH 2-190.153 THERETO TO CREATE A 
TENNIS ADVISORY COMMITTEE AND PROVISIONS 
ESTABLISHING THE COMMITTEE AND ITS MISSION, 
POWERS, DUTIES, COMPOSITION, AND SUPPORTING 
DEPARTMENT; AND PROVIDING FOR REPEALER, 
SEVERABILITY, CODIFICATION, AND AN EFFECTIVE DATE. 

WHEREAS, tennis is a popular recreational sport enjoyed by many residents and 
visitors in the City of Miami Beach; and 

WHEREAS, in order to improve the lives of the residents in the City of Miami Beach by 
promoting the development and sound management of public tennis facilities, a Tennis Advisory 
Committee should be created. 

NOW, THEREFORE, BE IT DULY ORDAINED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH AS FOLLOWS: 

SECTION 1. 

That Chapter 2, Article Ill, of the Miami Beach City Code is hereby amended to create Division 
33 thereof, and Sections 2-190.148 through 2-190. 153 thereto, as follows: 

DIVISION 33. TENNIS ADVISORY COMMITTEE 

Section 2-190.148. Establishment. 

There is hereby established the Tennis Advisory Committee. whose mission. powers. duties. 
and composition are set forth below. 

Section 2-190.149. Mission. 

To improve the lives of residents by promoting the development and sound management of 
public facilities dedicated to the sport of tennis in Miami Beach. 

Section 2-190.150. Powers and Duties. 

To provide reports and to make advisory recommendations as to the use. management. and 
development of public tennis facilities to the appropriate city officials who may include the City 
Commission. the City Manager. the Historic Preservation Board. the Capital Improvements 
Projects Office. and/or any other applicable committees or boards whose policies influence the 
sport of tennis in Miami Beach. 
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Section 2-190.151. Composition. 

The Committee shall be composed of seven (7) members. each of whom shall be voting 
members who have demonstrated a high degree of interest. participation. and/or expertise in 
the sport of tennis. The Mayor and City Commissioners shall each make one direct 
appointment. 

Section 2-190.152. Other Committees. 

The chairperson of the Tennis Advisory Committee. or his or her designee. shall serve as a 
nonvoting, ex officio member of the Parks and Recreational Facilities Board. 

Section 2-190.153. Supporting Department. 

The supporting department of the committee is the Parks and Recreation Department. 

SECTION 3. Repealer. 

All ordinances or parts of ordinances in conflict herewith be and the same are hereby 
repealed. 

SECTION 4. Severability. 

If any section, sentence, clause or phrase of this ordinance is held to be invalid or 
unconstitutional by any court of competent jurisdiction, then said holding shall in no way affect 
the validity of the remaining portions of this ordinance. 

SECTION 5. Codification. 

It is the intention of the Mayor and City Commission of the City of Miami Beach, and it is 
hereby ordained that the provisions of this ordinance shall become and be made a part of the 
Code of the City of Miami Beach, Florida. The sections of this ordinance may be renumbered or 
re-lettered to accomplish such intention, and the word "ordinance" may be changed to "section," 
"article," or other appropriate word. 

SECTION 6. Effective Date. 

This Ordinance shall take effect the day of December, 2011. 

PASSED and ADOPTED this day of December, 2011. 

ATTEST: 

ROBERT PARCHER, CITY CLERK 

Underline denotes additions 

MATTI HERRERA BOWER 
MAYOR 

F:\atto\TURN\ORDINANC\Creating Committee- Tennis Advisory Committee.doc 
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<9 MIAMIBE CH 

OFFICE OF THE MAYOR AND COMMISSION 

TO: 

FROM: 

DATE: 

SUBJECT: 

Jorge M. Gonzalez, City Manager 
Robert Parcher, City Clerk 

Jorge R. Exposito, Commissioner 

November 16, 2011 

Agenda item: Construction Communications 

MEMORANDUM 

Please place a discussion item on the December 14, 2011 Commission Meeting agenda 
regarding communications about the progress of projects and construction to the local 
residents. 

We trust that you will find all in good order. Should you have any questions, please feel free to 
get in touch with my aide, Barbie Paredes at extension 6457. 

Best regards, 

JRE/bp 

We are committed to providing excellent public service and safety to all who live, work, and play in our vib 

:Agenda ltem_R_Cf_H:..,___ 
Date IZ-JLJ-11 _.:..;;.....;_.:.......;.....:,__ 
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members ofthe City Commission 

FROM: Jorge M. Gonzalez, City Manager 

DATE: December 14, 2011 

SUBJECT: A DISCUSSION REGARING TION OF THE CITY 
ADMINISTRATION TO ENTER INTO AN AGREEMENT FOR A 
VOLUNTARY EMPLOYEE LOAN PROGRAM, FOR A ONE (1) YEAR 
TRIAL BASIS, THROUGH BMG MONEY LOANS-AT-WORK PROGRAM 
TO MAKE AVAILABLE LOANS TO INTERESTED ACTIVE CITY OF MIAMI 
BEACH EMPLOYEES, COMMENCING ON JANUARY 1, 2012. 

BACKGROUND 

This item was originally referred to and discussed at the June 23, 2011 Finance and 
Citywide Projects Committee (FCWPC) meeting. At that time, the FCWPC opted not to 
move forward with offering this payroll deduction loan program to City employees. 
Subsequently, the FCWPC Chair asked that this item be placed on the October 27, 2011, 
FCWPC agenda for further consideration and discussion. 

BMG Money offers all active full-time employees voluntary employee emergency loans 
through a program called Loans-At-Work. This program provides employees the opportunity 
to obtain the credit they may need to cover unexpected or emergency expenses. · 
Specifically, the BMG Money Loans-At-Work program provides employees who have little or 
no credit the ability to receive small, unsecured loans for emergencies, such as medical bills, 
home and vehicle repair, or any other emergency. These loans are based on the 
employee's take home pay and their ability to repay. If the employee meets the loan 
qualifications, the funds are distributed directly to the employee and the employer is notified 
of the new loan and the need to begin payroll deductions for repayment of the loan. Should 
BMG Money Loans-At-Work deny the loan, the employee is provided credit counseling to 
determine their actual loan needs, if any, and to educate them on the proper use of credit. 
Should the employee default on the loan as they had either cancelled their payroll 
contribution or left the employment of the City, BMG Money would be responsible to collect 
any outstanding loan balance directly from the employee. The City would not have any 
responsibility at all in collecting any delinquent loan balances nor would the City be held 
liable in any way. 

The City currently has one option for City employees who may need an emergency loan that 
can then be paid off through payroll deductions. This option however is only available for 
those employees who may have a voluntary deferred compensation account through either 
ICMA-RC or Nationwide (the City's vendors who provide voluntary supplemental retirement 
accounts to our employees). In addition, City employees who are members of the Dade 
County Federal Credit Union are able to apply for loans which are then paid off through 
payroll deductions (although these loans tend not to be emergency loans but, rather, auto 
loans, home equity loans, mortgages, etc.). 
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City Commission Meeting 
December 14, 2011 
BMG Money Loans-At-Work Loan Program 
Page 2 of 3 

The Loans-At-Work program is a direct-to-consumer loan, designed for employees who do 
not have access to traditional credit options, such as banks, credit unions, credit cards, 
deferred compensation and/or retirement accounts. These loans are unsecured and based 
on the following: (1) employee's employment; (2) employee's bi-weekly net take-home pay; 
and (3) the ability for the employee to repay the loan. Although the program does not verify 
the employee's credit, it does however provide the opportunity to build good credit, as the 
loans are reported to the credit reporting agencies when paid off. If the employee separates 
from City employment, that employee is fully responsible for the full repayment of the loan 
with the City bearing no responsibility or liability at all for the repayment or collection of the 
outstanding loan. 

A copy of the BMG Money Loans-At-Work program description is attached (Attachment A). 

BMG Money would provide City employees with financial management educational seminars 
to assist them with managing their money and increasing their credit rating. These seminars 
would be provided to the City at no cost and through BMG's partnership with the United 
Way. 

ANALYSIS 

Through the BMG Money Loans-At-Work program, an employee: 

• May borrow up to 20% of their net take-home pay (minimum of $500 to a maximum of 
$5,000) with interest computed daily and based on the amount of the loan (interest 
ranges from 23.75% to 29.75%); 

• Pays a $25 loan application fee (per loan); 
• Selects their repayment period, at either 6, 12, 18 or 24 months (for this trial period with 

the City of Miami Beach, the repayment period will be limited to a maximum of twelve 
(12) months which will also reduce the employee's borrowing maximum); and 

• Can pre-pay the outstanding loan amount at any time without penalty. 

If the City were to offer this program, the Human Resources Department would need to 
provide BMG a data file of active City employees, including the name, address and salary of 
the employees; create the appropriate payroll deduction code in EDEN (the City's payroll 
system) for any approved loans; and collect and wire the bi-weekly payroll loan payments to 
BMG Money. At present, the City would incur the current Sun Trust Bank wire fee of $5 for 
each wire sent. However, should there be an interest in this program, BMG Money has 
agreed to pay the cost of the wire transfer. This program can be made available to 
employees at any time, requiring only a 30 day set-up period. 

Currently three (3) other municipalities in Miami-Dade County (Cities of Sweetwater, Doral 
and Hialeah Gardens) offer their employees the BMG Loans-At-Work program. In addition, 
BMG has advised us that a number of other cities in Miami Dade County, including Hialeah, 
Surfside and Bay Harbor Island are currently considering offering this program as well as the 
United Way of Miami-Dade and Our Kids of Miami-Dade and Monroe Counties. 

FCWPC MEETING DISCUSSION 

The item was discussed at the October 27, 2011, FCWPC meeting. The Committee 
members asked if there was there an option to negotiate the rates with BMG Money to 
something lower than the 23.75% to 29.75% rate currently charged. BMG Money indicated 
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the rates charged were already lower than those charged for short term loans at other 
providers and they would not be able to provide the service at a lower rate. 

The FCWPC members asked that this item be discussed at the next City Commission 
meeting, with the recommendation that if the program was approved, it would be for a trial 
period of twelve (12) months beginning January 1, 2012. 

CONCLUSION 

This program provides a voluntary payroll deduction loan program to employees through a 
non-traditional, unsecured loan to cover unexpected financial emergencies, with repayment 
provided through payroll deduction. This program would be an option for employees who 
have no credit and are unable to secure emergency funds through traditional financial 
outlets. The City would not bear any responsibility or liability this program. There is a current 
wire transfer fee that would be paid by the City for each loan that BMG Money has agreed to 
pay. 
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ATTACHMENT A 

BMG Money 
Loans at Work 
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Introducing loansAtWork, an innovative evolution 

in micro-financing. In recent years, the advent of 

micro-finance has empowered many around the 

world by affording them the credit they need,· but 

could not obtain otherwise. loansAtWork brings 

micro-financing ··home, and tailors its loan product 

to the needs of today's workfon~e. 

This new approach to micro-financing provides 

loans _directly tci ·consumers, through an employee 
~ . . .. 

benefit program designed for employees who do 

not .have. a~cess to .traditional credit option~ . 
. ·No~. wittr~.i~~~ri~Atw~~k-mic·r~-~o~n: you can 

'. provici·~ yatif..~;ripl6y~,~~:-~ith the ~pportunity to get · .. ·, .. 

th~.cred·it t~_~y-.:~eed a·nd cleserve. A loansAtWork 

111icro-lo~~--:l$·:·a~~~n~e9_u.~ed, fully .ambrtizing · 

histallment i6ai:(·'· :· ·, :··.·... ·· .. · .. ·· .. · · 
: . . . . :. :\·: .... ~·.: ·.: ~ · .... · .. .. : . . . : .. . ' . . ~ . . · ... · 

.· •' .. 

.·..... ~ 



LoansAtW.ork is a simple and responsible way for you as an employer to provide 

your workforce with access to unsecured micro-loans, at no cost. . . . 

:. Now, ·with LoansAtWork, you can give your. employees the option·to apply online 
:. for·:joans of :up to $'5,000.:·. . . . .. ·. . .· . . . . . . . . .... · .: .· .. : ... ·. · ..... ·:. ~·... : .: ..... ::. 

: • .After: a ··i9an a~o~mt is appr6ved,'lnstallrnent :payments.will then. ·be deducted : · · . '.:: 
.< .::::.·: .. · .· ... ·froni each p~yche,~k, .until the 1oan is:.paid off. . . . . . . . . . . . . .. · ..... :. 

: : . · .. : .·: .. :·'·:-' :: :. ·0 : .For add~.d :fl~xiti:ll.ity: rep~ym~·n~ ·s~hedl]l'es' a~e avaflabl~·:from .Q to.:24 m~.nths. ·. :: .. ·:~· 
. ·: .'_: ~· . ·.· :· .. : .•. ,p.~yrJ,~nt amom1ts .. ~n:rb~··:bas$9 .. 0r)::the.·a~tua1.1~.~~ :.a:rri·bi.l~t,' the a·ppfic~b'l~. :-:.: .··.: ... ··: 

,'~{ .. ::;· ; ·zx~;!:~~:~1=P.~~;::;:::it~·~w;t~;;;~~::~~~~~~f,:~:Y? 
·· .. .,. . . . . . . ·.·· .: ...... ··.·:·:: .. ~: ·.. .. :· .:· ·.:·: . .' . . . ·r ·.·:.• . 

· ... · A'Loan~AtWo~k.:i~arTrt,e·ans a co~petitiv~ ::F:IXEb·r~te .. 'w.ith·.Ftx6o ·pay~ents.J::·:.· ... · .. 

. arid ··th~t ~e~ns. n6 s·u:rprh;ies .. Best' ~f ·all~ :s·ince :c·r~d.it score. is ·n.qt d:ri~'ing the: : · .:·. · . : : . ·. :· . 

. ... ~pprovat·~ftlie.toa.n,· empl.oyees with 'at-t:~a~ta y.ea·r. ~f.am.ptoy.m~nt ~~/q~a1iiy: ·:~:.: 
·for·a loan.* 

*Other terms a.nd.conditions mi.y apply. Not all applicant!! wHI qualify for a loan. 

·Employee's Employee : Loan to.~e paid in . Employer deducts. .Employee's net 
net m()nthly is approved 
salary: . ·~·for a loan: . 
$3,000 $5,000 

; 24 ·installments of $265 every month salary will be-
: $265 everiv month._ from employee's ._ $2,735 (including 

(APR of 24.29%). · paycheck until the deduction) 
loan is settled. for 24 months. 
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:·.lncrease Employee Producthf:ity· 

. ·L.~ansA~Workwm heip -your emp!oyees ·ehjoy great~r p~a~ ~f mind. ·: · .. ~ .. 
.r~garding their finandal·situation, which could trans.lat~ into increas~d 
.productivlty. ~t the wo.r.k place. lt.also stw~syqt,Jr. employee~ that you.,.. . 

·. -:care abo.ut:the~ a.nd want ·to suppo.rt them in th.~i;t~me. ~f· ne~d~ .. . · · : ·: : 
. ·.·... ··.·. .. ·. ·. ·· .. ·: : . . ·. 

.· ·.: . 

Sin:np.le to Administ~·r. :' ·. · . · 

. ·. . . ..... . . '. :~nc~t~·e ·.b~.n.~fit beqq.m~~ .partof your empio~ee ·p~cka.ge :str~ctur~.· ... : .. :.: .. :· .. ;<. · .. :: 
·. ' .. ··:·· .. · · · ··. · yo.u ~i.fl .. ~i~pJy ne~d · to·.:s~ ·:~p· th~ 'o.~n for ~uto:~~ti.~·:payroH d~~.~~t~~~~ · · ·. < .' ·:. ··~. · ··· ·· .::·:·· .... ·' . 
. ·;:·~:.:: ·.: .'; · .... :Lri~~:sAtwCi>rk: ha{~· w.~.b.;ba~.e·c:r.aut~rn·atecf:s:y~te.~ ·iri:·.p-iac~;\vhicifi .. ~~~e~ ~. ~·· ··. ::.;· : ....... ::': .··: 

• , ~··.: .. :.: .. · . , .·::it ·~·irn.i>.le 16'dh~ .emptqy~~ 1o:·:aC!mi~·i$ie:r. the:i>~n.~fi( ·Piti~.·L~~.,~~twork' .·: ... : ·: · · · ·;,. .· .. · · ·. · 
. ·· ·wiifco~er C;ln/cost you:may.incur'tci prcivlde·these servtces:.: · ... ·· '' ... · p·:.:··. _ .. 

. . . .. . . ,. ··· .. . . .. . .. . . . , .... · .. 

. · Provide Finan·cial Education · · 

LoansAtWork provides employees with tools on how to manage their 

debt and borrow responsibly. Employees will have access to valuable 

information in order to help them make smart financial decisions; at no 

cost to you. 
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lending c~~. heip your empl~yees during .. ' :·. 

times of need and improve their 

perfqrmance at no cost to you. Not to 

mention, affording you the satisfaction of 

making a meaningful difference in 

the life of the people who, on a day-to

day basis, make a difference for you. 

Find out more about how LoansAtWork 

can benefit both your business 

· and workforce. 
<--··--------··-··-·-·----.. -----------...,.. 
l Y'l)ti.llr." em~~cyees ~.YOU thank }!OM foG" ·it! ! 
' ;... 
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lrl , MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Jonah Wolfson, Commissioner 

DATE: December 15
\ 2011 

SUBJECT: Agenda Discussion Item 

Please place on the December 14th, 2011 Commission Meeting Agenda a discussion item on 
the status and progress of the Collins Canal Construction Project with a request for a short 
presentation from appropriate staff at the Commission Meeting. 

If you have any questions, please contact Leonor Hernandez at extension 6437. 

JW/Ih 

We are commilted to providing excellent public service ond safe\, to all who live, work, and play in our 
' Agenda Item R q T 

Date }2-/lf-11 
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~ MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION 

MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Ed Tobin, Commissioner 

DATE: December 5, 2011 

SUBJECT: Agenda Item for December 14th Commission Meeting 

Please place on the December 14th, 2011 Commission Meeting Agenda a request for a 
discussion and update regarding Collins Canal Project. 

If you have any questions please contact, Dessiree Kane at Extension 627 4 

ET/dk 

W . d ·d· II bl· . d [ II I ,. k d I . , Agenda Item R q K e are committe to prov1 mg exce ent pu 1c service an sa, ely too w1o 11ve, wor , an pay m our! 

Date /Z-Ilf-1! 
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R9 - New Business and Commission Requests 

R9L Presentation By FDOT Regarding West Avenue Bike Lanes As An Alternative To The 
Alton Road Bike Lanes. 

(Public Works) 
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MlAMI BEACI-1 

OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Matti Herrera Bower, Mayor ~ ·~ M. \\ '.{) 

DATE: December 5, 2011 

SUBJECT: R9 Item: Discussion Regarding a Resolution Opposing the Expansion 
of Gambling in the State of Florida 

Please place on the Dec. 14, 2011 Commission meeting agenda a discussion 
regarding a resolution opposing the expansion of gambling, including "destination 
resorts", in the State of Florida. The resolution is attached. 

I thank you in advance for your cooperation in this matter. If you have any 
questions, please do not hesitate to contact Rebecca Wakefield at extension 6157. 

Thank you. 

MHB/rw 

We are commined to providin9 excellent public service and safely to all wl1o live, work, and play in our vi~ Q ('J M 
! Agenda ltem._..:....n.:....-:.....:.....'--
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RESOLUTION NO.-------

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF 
THE CITY OF MIAMI BEACH, FLORIDA, URGING THE 
FLORIDA LEGISLATURE TO REJECT ANY AND ALL 
EXPANSIONS OF GAMBLING, INCLUDING LEGISLATION TO 
LEGALIZE "DESTINATION CASINOS" IN FLORIDA. 

WHEREAS, the Florida Legislature is currently considering various measures that would 
substantially expand gambling in the State; and 

WHEREAS, the legislation being considered would allow for casino operations that rival 
in size and scope the gambling operations existing in Las Vegas and Atlantic City; and 

WHEREAS, notwithstanding the assurances of gambling promoters, historically, large 
scale casino operations cannibalize non-gambling businesses and have caused, for instance, 
the shuttering of forty percent of all restaurants and one-third of all retail businesses in Atlantic 
City; and 

WHEREAS, our community will bear the severe and painful economic and social costs 
that always accompany expansive gambling, including the misery of individuals and families 
touched by problem gambling as they are at higher risk of divorce, bankruptcy, child abuse, 
domestic violence, crime, and suicide; and 

WHEREAS, expanded gambling promotes corruption of the governmental process as 
immensely wealthy gambling companies from all over the world seek to receive benefits from 
state governmental entities that regulate their existence and profits; and 

WHEREAS, if gambling interests are allowed to obtain major casino expansion, full 
scale casino and gambling operations will became commonplace throughout our community 
and our State; and 

WHEREAS, inward facing mega-developments will privatize public streets, destroy the 
pedestrian experience of downtown neighborhoods, exacerbate traffic, and denigrate the quality 
of life in our community; and 

WHEREAS, the false promises of increased revenue and jobs, like the broken promises 
that accompanied the lottery and other gambling expansions, are intended to convince 
Floridians to make a fool's gamble with their future; and 

WHEREAS, based upon the foregoing concerns, the Mayor and City Commission of the 
City of Miami Beach, Florida, hereby urge the Florida Legislature to reject any and all 
expansions of gambling in the State of Florida, including any legislation which would legalize so 
called "destination casinos." 

520 



NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Florida Legislature is 
hereby urged to reject any and all expansions of gambling, including legislation to legalize so 
called "destination casinos" in Florida. 

PASSED AND ADOPTED this ___ day of December, 2011. 

ATTEST: 

Robert Parcher, City Clerk 

F:\A TTO\TURN\RESOS\Casino Gambling.docx 

Matti Herrera Bower 
Mayor 
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m MIAMI BEACH -
OFFICE OF THE MAYOR AND COMMISSION 

MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Ed Tobin, Commissioner 

DATE: December 5, 2011 

SUBJECT: Agenda Item for December 14th Commission Meeting 

Please place on the December 14th, 2011 Commission Meeting Agenda a request for 
discussion of the Comprehensive Bike Master Plan. 

If you have any questions please contact, Dessiree Kane at Extension 627 4 

ET/dk 

i Agenda Item R q fJ 
We are committed to providing excellent public service and safety to all who live, work, and play in au 

Date 12 -It{- I/ 
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MIAMI BEACH 
7n! I n-:-r _c-" ... t:: • . _; __ ,, J ~ ., 'l: '· n :-.. ' ~ ...... 

OFFICE OF THE MAYOR AND COMMISSION 

TO: 

FROM: 

DATE: 

Jorge Gonzalez, CitY M<;"~a-g-;;~ ... -- .... 

Jerry Libbin, Commissioner jt! 
December 2, 2011 

MEMORANDUM 

SUBJECT: Agenda item for the December 14th, 2011 Commission Meeting 

Please place on the December 14th Commission meeting agenda a discussion item regarding 
the beach renourishment project which could seriously affect the quality of a most important 
asset. 

I am concerned about the quality of the sand that will make up our beach after 100,000 
cubic yards of sand is removed and am also concerned about the timing of the project. 

This project was not scheduled for the high season, however, it is my understanding that 
funding came through to the tune of $15 million that would possibly be lost if we didn't get 
started earlier. 

Please contact my office at ext. 7106 if you have any questions. 

JL/er 

vv,. Ole C•.!fTII/1/II<:d k> f!l()\'!clllli] c•xu·ilulll publiC S('/VICC (1/l<i .>old; /u cJII wile• '/\·"<), WO!k. Olld ~·loy /(1 ,JLII v Agenda ltem_R~q;;...o ___ _ 
Date 12-tlf-11 
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~ MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION 

MEMORANDUM 

TO: Jorge M. Gqnzalez, City Manager 

FROM: Ed Tobin, Commissioner 

DATE: December 5, 2011 

SUBJECT: Agenda Item for December 14th Commission Meeting 

Please place on the December 14th, 2011 Commission Meeting Agenda a request for a 
discussion and update of the City Wide Dunes Maintenance Plan. 

If you have any questions please contact, Dessiree Kane at Extension 627 4 

ET/dk 

We are committed to providing excellent public service and safely to all who iive, work, and play in our i Agenda Item Rq p 
Date 12 -/Cf-1/ 
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(9 MIAMI BEACH 

OFFICE OF THE MAYOR AND COMMISSION 

TO: 

FROM: 

DATE: 

Jorge M. Gonzalez, City Manager 
Robert Parcher, City Clerk 

Jorge R. Exposito, Commissioner 

December 7, 2011 

MEMORANDUM 

SUBJECT: Agenda item: Dade Canal, Seawall and Bike Path Project 

Please place a discussion item on the December 14, 2011 Commission Meeting agenda 
regarding an update on the Dade Canal, Seawall and Bike Path Project. 

We trust that you will find all in good order. Should you have any questions, please feel free to 
get in touch with my aide, Barbie Paredes at extension 6457. 

Best regards, 

JRE/bp 

We are committed to providing excellent pubiic service and safety to all who live, work, and play in our vil 
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MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez/ City Manager 

FROM: Jonah Wolfson/ Commissioner 

DATE: November 9th/ 2011 

SUBJECT: Agenda Discussion Item 

Please place on the December 14th 1 2011 1 Commission meeting agenda a discussion 
item for the Commission to discuss the hiring by the City of a litigation team to oppose 
Genting and gambling. 

If you have any questions/ please contact Leonor Hernandez at extension 6437. 

JW/lh 

We are committed to providing excellent public service and safety to all who !tve, work, and play in our vi) Agenda ltem_Rq /<.-. __ _ 
Date I Z -I Lf- If 

531 



THIS PAGE INTENTIONALLY LEFT BLANK 

532 



lD MIAMI BEACH 
OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Jerry Libbin, Commissioner 

DATE: December 14, 2011 

SUBJECT: Discussion Item- Public Workshop on Washington Avenue Revitalization 

Please place on the December 141h, 2011, Commission Meeting a discussion regarding 
scheduling a public workshop to gather public input on how to revitalize Washington 
Avenue. 

If you have any questions, please contact Enid Rodriguez at extension 6722. 

JL/er 

We are committed Ia providing excellent public servtce and safe\· to all who !,ve, work, and play in ou1 Agenda ltem_....:R...:.....~9...:S~--
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Members of the City Commission 

FROM: 

DATE: December 14, 

SUBJECT: A COMMITTEE OF THE WHOLE MEETING TO DISCUSS THE CITY 
ATTORNEY'S PERFORMANCE EVALUATION 

The attached Resolution was prepared for consideration by the City Commission, 
following a meeting of the Committee of the Whole, held during the noon lunch break 
during the December 14, 2011 City Commission meeting, to discuss the City Attorney's 
annual performance evaluation. 

RJA 

F:\ATTO\SMIJ\EVALUATION 2011\Memo-resolution-performance evaluation 2011 meeting of the whole.doc 
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MIAMI BEACH 

OFFICE OF THE MAYOR AND COMMISSION MEMORANDUM 

TO: Jorge M. Gonzalez, City Manager 

FROM: Matti Herrera Bower, Mayor {l.y-J ~ f'A (:.{ 6 

DATE: November28,2011 

SUBJECT: Committee of the Whole/ City Manager Evaluation 

Please schedule during the Dec. 14, 2011 Commission meeting agenda a Committee Of The 
Whole Meeting To Discuss The City Manager's Performance Evaluation. 

I thank you in advance for your cooperation in this matter. If you have any questions, please 
do not hesitate to contact Rebecca Wakefield at extension 6157. 

Thank: you. 

MHB/rw 

Agenda Item R 9 4 
We are committed to providing excellent public service and safety to all who live, work, and play in our' 

' Date 12 --tV-11 
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MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

COMMISSION MEMORANDUM 

TO: Mayor Matti Herrera Bower and Mem rs of the City Commission 

FROM: 1\ 

DATE: December 14, 2011 

SUBJECT: City Attorney's Status Report 

LAWSUITS FILED BY OR AGAINST THE CITY OF MIAMI BEACH SINCE THE LAST 
REPORT 

1. Loida Anton and Benigno V. City of Miami Beach, Case No. 11-32579 CA 25 
(Circuit Court- 11th Judicial Circuit in and for Miami-Dade County, Florida) 

The City was served with this complaint on October 11, 2011 alleging that on 
March 15, 2011, the plaintiff, Loida Anton, was a pedestrian walking westbound 
in the pedestrian cross-walk on 12th Street and Collins Avenue, when she was 
struck by a 2005 Ford truck owned by the Defendant, City of Miami Beach and 
driven negligently by Defendant employee, Antwan Givens, in the course and 
scope of his employment. The plaintiff suffered compound fractures to both lower 
legs. She was treated by Fire Rescue at the scene and then transported to Rider 
Trauma Center. We shall file our answer and propound discovery. 

2. Caroline Ibanez V. City of Miami Beach, Case No. 11-32707 CA 06 (Circuit 
Court- 11th Judicial Circuit in and for Miami-Dade County, Florida) 

The City was served with this complaint on October 14, 2011 alleging that on 
April 29, 2010, the plaintiff, Caroline Ibanez, was violently tackled without 
warning or provocation from behind by Officer Anderson causing serious injuries 
to her. It is alleged that this attack occurred while the plaintiff was attempting to 
intervene when she noticed that her companion, Mr. DeCardenas, was being 
roughed up by either Officer Anderson or Sgt. Estraviz as they were in the course 
of walking towards the exit of south beach upon being told by the Officers that 
the beach was closed. The plaintiff is suing the City as well as Officer Anderson 
for use of excessive force and false arrest. For the counts against Officer 
Anderson, she pled in the alternative that Officer Anderson acted in bad faith and 
with malicious purpose. We shall respond to the complaint on behalf of the City 
and propound discovery. 
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3. JPMorgan Chase Bank, N.A. vs. Carlos Miguel Rodriguez, et al., Case No. 11-
34537 CA 09 (Circuit Court- 11th Judicial Circuit in and for Miami-Dade County, 
Florida) 

This is an action to foreclose a mortgage on real property located 1280 NW 29 
Avenue, Miami, Florida. The Summons and Complaint were served on the City 
on October 20, 2011. 

The City's Motion to Dismiss was filed on October 31, 2011. 

4. Bank of America, N.A. vs. Ernesto Santa Maria, et al., Case No. 11-34392 CA 09 
(Circuit Court- 11th Judicial Circuit in and for Miami-Dade County, Florida) 

This is an action to foreclose a mortgage on real property located at 850 81 
Street, Miami Beach, Florida. The Summons and Complaint were served on the 
City on October 27, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on October 31, 2011. 

5. The Northern Trust Company vs. City of Miami Beach. et al., Case No. 11-35913 
CA 22 (Circuit Court-11th Judicial Circuit in and for Miami-Dade County, Florida) 

This is an action to foreclose a mortgage on real property located at 1971 Bay 
Drive, Unit 3, Miami Beach, Florida. The Summons and Complaint were served 
on the City on November 2, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on November 3, 2011. 

6. Bank of America, N.A. vs. Estate of Bessie Gruskoff, et al., Case No. 11-35910 
CA 42 (Circuit Court- 11th Judicial Circuit in and for Miami-Dade County, Florida) 

This is an action to foreclose a mortgage on real property located at 5601 Collins 
Avenue, Unit 425, Miami Beach, Florida. The Summons and Complaint were 
served on the City on November 3, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on November 8, 2011. 
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7. The Bank of New York Mellon vs. Robert W. Jeffrey, et al.. Case No. 11-26509 
CAGE 11 (Circuit Court- 1 ih Judicial Circuit in and for Broward County, Florida) 

This is an action to foreclose a mortgage on real property located at 5571 
Thoroughbred Lane, Southwest Ranches, Florida. The Summons and Complaint 
were served on the City on November 3, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on November 3, 2011. 

8. Wellls Far~o Bank. N.A. vs. Julio Robia. et al.. Case No. 11-35247 CA 25 (Circuit 
Court- 11 h Judicial Circuit in and for Miami-Dade County, Florida) 

This is an action to foreclose a mortgage on real property located at 5445 Collins 
Avenue, Unit 1434, Miami Beach, Florida. The Summons and Complaint were 
served on the City on November 3, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on November 8, 2011. 

9. Mercantil Commercebank. N.A. vs. 1965 Calais Drive. LLC. et al.. Case No. 11-
36115 CA 22 (Circuit Court- 11th Judicial Circuit in and for Miami-Dade County, 
Florida) 

This is an action to foreclose a mortgage on real property located at 1965 Calais 
Drive, Miami Beach, Florida. The Summons and Complaint were served on the 
City on November 4, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on November 8, 2011. 

10. Green Tree Servicing LLC vs. Hector 0. de Jesus. Sr.. et al.. Case No. 11-
36207 CA 42 (Circuit Court- 11th Judicial Circuit in and for Miami-Dade County, 
Florida) 

This is an action to foreclose a mortgage on real property located at 8400 SW 
133 Avenue Road, Unit 416, Miami, Florida. The Summons and Complaint were 
served on the City on November 7, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on November 8, 2011. 
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11. Steel Capital Steel, LLC vs. Jaimie A. Arkelian, et al., Case No. 11- 36160 CA 
42 (Circuit Court- 11th Judicial Circuit in and for Miami-Dade County, Florida) 

This is an action to foreclose a mortgage on real property located at 1250 West 
Avenue, Unit 14L, Miami Beach, Florida. The Summons and Complaint were 
served on the City on November 7, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on November 8, 2011. 

12. Hewburn Slowe v. City of Miami Beach, Case No. 11-33071 CA 31 (Circuit 
Court- 11th Judicial Circuit in and for Miami-Dade County, Florida) 

The City was served with this complaint on November 9, 2011 alleging that on 
August 6, 2010, the plaintiff, Hewburn Slowe, was punched and his left arm was 
twisted by undercover Officers Romero and Lozano at 8th Street and Euclid 
Avenue as he was observed checking out satellite dishes in the area. He 
alleges that he had prior surgery to his left shoulder and was on Vicodin. When 
the Vicodin wore off two days after he was assaulted by the officers, he 
developed pain to his left shoulder and responded to University of Miami 
Hospital (Cedars) where he was treated and diagnosed with left shoulder strain. 
Internal Affairs investigated his claim and found it to be unsubstantiated. The 
plaintiff is representing himself in the lawsuit. We shall file an answer to the 
plaintiff's complaint and propound discovery. 

13. Beach Towing Services, Inc., v The City of Miami Beach Case No. 11-27264 
CA31, (Circuit Court - 11th Judicial Circuit in and for Miami-Dade County, 
Florida) 

The City was served with this complaint on November 9, 2011, alleging that 
Ordinance 2008-3617 adopted on October 7, 2008, codified at section 130-38 of 
the City Code, which amended the land development regulations to permit 
robotic and mechanical parking for required off-street parking in specified 
circumstances, was incorrectly adopted. The complaint alleges the ordinance 
required two advertised public hearings. The City Attorney's Office's and the 
Administration's reviews of the ordinance are that it was correctly adopted with 
one advertised public hearing, per section 118-164(3), City Code. We will 
vigorously defend the ordinance as adopted. 

14. Evangelista Ferrer vs. C.V. L. Invest & Trade Corp., et al., Case No. 11- 34607 
CA 05 (Circuit Court- 11th Judicial Circuit in and for Miami-Dade County, Florida) 

This is an action to foreclose a mortgage on real property located at 5445 Collins 
Avenue, Unit 1227, Miami Beach, Florida. The Summons and Complaint were 
served on the City on November 14, 2011. 
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The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on November 15, 2011. 

15. Maria Alfaro, individually and as personal representative of The Estate of Rodrigo 
Cestti v, City of Miami Beach, Case No. 08-38125 CA 31 (Circuit Court- 11tfi 
Judicial Circuit in and for Miami-Dade County, Florida) 

The City was served with this complaint on November 18, 2011 alleging that on 
June 30, 2010, the decedent, Rodrigo Cestti, was riding in a car that was pulled 
over by Miami Beach police. He was taken out of the vehicle and handcuffed for 
alleged drug possession/trafficking. Upon being pulled out of the vehicle, Mr. 
Cestti informed the police officers that he had swallowed a large amount of 
cocaine and was extremely ill. He thereafter fell to the ground and began 
vomiting causing the occupants of the car in which Mr. Cestti was riding to also 
plead with the officers to help Cestti. The complaint alleges that the police 
officers ignored the plea for help and wasted time in procuring medical attention 
for Mr. Cestti. Eventually fire rescue responded and transported to Mount Sinai 
where he was pronounced dead. 

The complaint is alleging that the delay in procuring medical attention for Mr. 
Cestti caused or substantially contributed to his death. The plaintiff is suing for 
damages including pain and suffering, loss of net accumulations, medical and/or 
funeral expenses. We shall initially file a motion to dismiss for among other 
reasons, a lack of capacity to sue as the plaintiff's complaint alleges that Maria 
Alfaro is yet to be appointed as the personal representation of Mr. Cestti's estate. 
Eventually, we shall file our answer to the amended complaint and propound 
discovery to the plaintiff. 

16. Aurora Loan Services. LLC vs. Manuel Gomez, et al., Case No. 08-40606 CA 05 
(Circuit Court- 11 tfi Judicial Circuit in and for Miami-Dade County, Florida) 

This is an action to foreclose a mortgage on real property located at 8034 SW 
119 Place, Miami, Florida. The Summons and Complaint were served on the City 
on November 22, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes was filed on November 23, 2011. 

17. Amelia Clay v. City of Miami Beach, Case No. 11-38218 CA 30 (Circuit Court-
11th Judicial Court in and for Miami-Dade County, Florida) 

The City was served with this complaint on November 23, 2011 alleging that on 
September 24, 2010, the plaintiff, Amelia Clay, was driving with a friend to her 
vehicle parked at a salon between 12th and 13th Street on Alton Road in Miami 
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Beach. After entering the parking lot of Chez Badeaux salon, she was 
surrounded by three to four MBPD officers and was ordered to perform field 
sobriety tests and exercises by one of the officers, which she passed without a 
problem. It was alleged that the results of these tests were not recorded. She 
was then handcuffed, placed in a van and a breathalyzer test was administered, 
which revealed a result of .000%. She was then handcuffed, transported to the 
MBPD station where a drug evaluation test was conducted and a urine sample 
obtained, which came back negative. She was arrested for DUI. The DUI 
charges were subsequently dropped. She is suing the City for false arrest and 
false imprisonment. We shall file our answer to the complaint and propound 
discovery. 

18. Deutsche Bank National Trust Companv vs. Armadou H. Diallo, et al., Case No. 
11-38137 CA 21 (Circuit Court - 11th Judicial Circuit in and for Miami-Dade 
County, Florida) 

This is an action to foreclose a mortgage on real property located at 3425 Collins 
Avenue, Unit 403, Miami Beach, Florida. The Summons and Complaint were 
served on the City on November 23, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes will be timely filed. 

19. PNC Bank, N.A. vs. Jesus H. Viera, et al., Case No. 11-38252 CA 30 (Circuit 
Court- 11th Judicial Circuit in and for Miami-Dade County, Florida) 

This is an action to foreclose a mortgage on real property located at 4201 Indian 
Creek Drive, Unit 3, Miami Beach, Florida. The Summons and Complaint were 
served on the City on November 23, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes will be timely filed. 

20. PNC Bank, N.A. vs. Luis C. Padilla, et al., Case No. 11-38249 CA 02 (Circuit 
Court- 11th Judicial Circuit in and for Miami-Dade County, Florida) 

This is an action to foreclose a mortgage on real property located at 1801 S. 
Treasure Drive, Unit 506, Miami Beach, Florida. The Summons and Complaint 
were served on the City on November 28, 2011. 

The City's Answer and Affirmative Defense, asserting priority for any special 
assessments, including, but not limited to, utility water and sewer services, 
demolition or board-up liens, and resort taxes will be timely filed. 
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Commission Agenda, December 14, 2011 

Miami Beach Redevelopment Agency 
City Hall, Commission Chambers, 3rd Floor, 1700 Convention Center Drive 
December 14, 2011 

Chairperson of the Board Matti Herrera Bower 
Member of the Board Jorge Exposito 
Member of the Board Michael G6ngora 
Member of the Board Jerry Libbin 
Member of the Board Edward L. Tobin 
Member of the Board Deede Weithorn 
Member of the Board Jonah Wolfson 

Executive Director Jorge M. Gonzalez 
Assistant Director Jorge Gomez 
General Counsel Jose Smith 
Secretary Robert E. Parcher 

1. NEW BUSINESS 

AGENDA 

A A Resolution Of The Chairperson And Members Of The Miami Beach Redevelopment Agency 
(RDA), Setting The Dates For The Year 2012 Redevelopment Agency Meetings. Joint City 
Commission And Redevelopment Agency 

(City Clerk's Office) 

19 
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MIAMI BEACH 
Miami Beach Redevelopment Agency 

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

HOW A PERSON MAY APPEAR BEFORE THE REDEVELOPMENT AGENCY 
OF THE CITY OF MIAMI BEACH, FLORIDA 

The regularly scheduled meetings of the Redevelopment Agency are established by Resolution and are 
generally held on the same day the Miami Beach City Commission holds their regularly scheduled 
meetings. The Redevelopment Agency meetings commence at 10:00 a.m. 

1. Jorge M. Gonzalez has been designated as the Agency's Executive Director. 
Robert Parcher has been designated as the Agency's Secretary. 

2. Person requesting placement of an item on the agenda must provide a written statement to the 
Agency Executive Director, 4th Floor, City Hall, 1700 Convention Center Drive, telephone 673-
7285, outlining the subject matter of the proposed presentation. In order to determine whether or 
not the request can be handled administratively, an appointment will be set up to discuss the matter 
with a member of the Executive Director's staff. Procedurally, "Request for Agenda Consideration" 
will not be placed upon the Agency agenda until after Administrative staff review. Such review will 
ensure that the issue has been addressed in sufficient detail so that the Agency members may be fully 
apprised of the matter to be presented. Persons will be allowed three (3) minutes to make their 
presenta.tion and will be limited to those subjects included in their written request. Such written 
requests must be received in the Executive Director's office no later than noon on Tuesday of the 
week prior to the scheduled Agency meeting to allow time for processing and inclusion in the 
agenda package. 

3. Once an agenda for the Redevelopment Agency meeting is published, and a person wishes to speak 
on items listed on the agenda, he/she may call or come to the Agency Secretary's Office, 1st floor, 
City Hall, 1700 Convention Center Drive, telephone 673-7 411, before 5:00p.m., on the Tuesday 
prior to the Agency meeting and give their name, the agenda item to be discussed and, where 
known, the agenda item number. 

The Agency agenda is available via the City's website, (www.miamibeachfl.gov) on the Friday prior to 
the Agency meeting or may be reviewed at the Agency's Secretary Office (City Clerk's Office) on the 
Monday prior to the Agency's regular meeting. 

4. All persons who have been listed by the Agency Secretary to speak on the agenda item in which 
they are specifically interested, will be allowed up to three (3) minutes to present their views. 

Robert Parcher 
Agency Secretary 

F:\CLER\CLER\CITYCLER\RDA Agenda .V3.doc 
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REDEVELOPMENT AGENCY ITEM SUMMARY 

Condensed Title: 
A resolution setting the dates for the year 2012 Redevelopment Agency (RDA) meetings. 

Key Intended Outcome Supported: 
Supports multiple KIO's. 

Supporting Data {Surveys, Environmental Scan, etc.): N/A 

Issue: 
Shall the Chairperson and Members of the Redevelopment Agency approve the 2012 RDA meeting 
dates? 

Item Summary/Recommendation: 
Pursuant to the Miami Beach Redevelopment Agency By-Laws, the Redevelopment Agency (RDA) shall 
meet at such times as prescribed by resolution. 

In preparing the RDA Meeting calendar the Administration takes into consideration events such as the U.S. 
Conference of Mayors, Miami-Dade County Days, Art Basel, August recess, September to set the 
tentative/final millage and the budget approval process, and if an election year then November for 
election/runoff election meetings, and finally Federal and Religious Holidays. Considering the above it is 
difficult to always schedule meetings on the same Wednesday of the month. 

In preparing the recommended meeting dates, the Administration set three (3) goals: 1) schedule one (1) 
RDA meeting and one (1) alternate meeting a month; 2) schedule RDA meetings on Wednesdays; and 3) 
not to schedule RDA meetings during the month of August, while the RDA is in recess. 

The Administration recommends approving the resolution. 

Advisory Board Recommendation: 
IN/A 

Financial Information: 

Source of Amount 
Funds: 1 

D 2 
3 
4 

OBPI Total 

Financial Impact Summary: 

islative Trackin 

Si n-Offs: 
Department Director Assistant City Manager 
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C9 MIAMI BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov 

REDEVELOPMENT AGENCY MEMORANDUM 

TO: Chairperson Matti Herrera Bower and Members of the Redevelopment Agency 

FROM: Jorge M. Gonzalez, Executive Directo 

DATE: December 14, 2011 

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI 
BEACH REDEVELOPMENT AGENCY (RDA), SETTING THE DATES FOR 
THE YEAR 2012 REDEVELOPMENT AGENCY MEETINGS. 

ADMINISTRATION RECOMMENDATION 

Adopt the Resolution. 

BACKGROUND 

The Mayor and City Commission also sit as the Redevelopment Agency Board and 
schedule the Redevelopment Agency meetings to coincide with the City Commission 
Meetings. 

ANALYSIS 

Pursuant to the Miami Beach Redevelopment Agency By-Laws, the Redevelopment 
Agency (RDA) shall meet at such times as prescribed by resolution. 

In preparing the RDA Meeting calendar the Administration takes into consideration 
events such as the U.S. Conference of Mayors, Miami-Dade County Days, Art Basel, 
August recess, September to set the tentative/final millage and the budget approval 
process, and if an election year then November for election/runoff election meetings, and 
finally Federal and Religious Holidays. Considering the above it is difficult to always 
schedule meetings on the same Wednesday of the month. 

In preparing the recommended meeting dates, the Administration set three (3) goals: 1) 
schedule one (1) RDA meeting and one (1) alternate meeting a month; 2) schedule RDA 
meetings on Wednesdays; and 3) not to schedule RDA meetings during the month of 
August, while the RDA is in recess. 

In preparing the recommended meeting dates, the Administration set three (3) goals: 1) 
schedule one (1) Commission meeting and one (1) alternate meeting a month; 2) 
schedule Commission meetings on Wednesdays; and 3) not to schedule Commission 
meetings during the month of August, while the City Commission is in recess. 
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The Administration met the goals with the following exceptions: 

Exception 1: In June, due to Art Basel beginning on June 13, there is no alternate 
meeting scheduled. 

Exception 2: In September, due to Budget Hearings that will be scheduled at a later 
time, there is no alternate meeting scheduled. 

Note: The Miami Beach Annual Boat Show is scheduled for February 16-20 with move
in scheduled to start on February 9-15 and move-out scheduled on February 21-
24, which creates significant parking and traffic challenges for the City Hall area. 

It is recommended that the Redevelopment Agency (RDA) meetings be set as follows: 

RDA Meetings 
January 11 (Wednesday) 
February 8 (Wednesday) 
March 21 (Wednesday) 
April 11 (Wednesday) 
May 9 (Wednesday) 
June 6 (Wednesday) 
July 18 (Wednesday) 
August- RDA in recess 
September 12 (Wednesday) 
October 24 (Wednesday) 
November 14 (Wednesday) 
December 12 (Wednesday) 

Alternate Meetings 
January 18 (Wednesday) 
February 15 (Wednesday) 
March 28 (Wednesday) 
April 18 (Wednesday) 
May 16 (Wednesday) 

July 25 (Wednesday) 

October 31 (Wednesday) 
November 21 (Wednesday) 
December 19 (Wednesday) 

The proposed 2012 calendar calls for 11 regularly scheduled RDA meetings, 9 alternate 
meetings, and an additional special budget RDA meeting will be scheduled at a later 
time in September. 

In preparing the calendar, City-designated holidays and religious holidays have been 
taken into consideration. Attachment "A" is a list of City of Miami Beach holidays. 
Attachment "B" is a list of Jewish holidays. 

CONCLUSION 

The Administration recommends that the Chairman and Members of the Redevelopment 
Agency approve the proposed RDA meeting dates and alternate meeting dates for the 
year 2012. 

JMG/REP/Ic 

T:\AGENDA\201 0\November 17\Regular\2011-rda.dates-MEMO.doc 
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New Year's Day 

Dr. Martin Luther King, Jr. Day 

President's Day 

Memorial Day 

Independence Day 

Labor Day 

Veterans Day 

Thanksgiving Day 

Day after Thanksgiving 

Christmas 

Attachment "A" 

CITY OF MIAMI BEACH 
LEGAL HOLIDAYS 2012 

Monday, January 2, 2012 

Monday, January 16, 2012 

Monday, February 20, 2012 

Monday, May 28, 2012 

Wednesday, July 4, 2012 

Monday, September 3, 2012 

Monday, November 12, 2012 

Thursday, November 22, 2012 

Friday, November 23, 2012 

Tuesday, December 25, 2012 
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Fast ofTevet 10 

Tu B'Shevat 

Ta'anit Esther 

Purim 

Shushan Purim 

Passover 

Second Passover 

Lag B'Omer 

Shavuot 

Fast of the 17th of Tammuz 

Fast of Tish'a B'Av 

Rosh Hashanah 

Fast of Gedaliah 

Yom Kippur 

Sukkot 

Hashanah Rabbah 

Shemini Atzeret 

Simchat Torah 

Chanukah 

Fast of Tevet 10 

Attachment "8" 

JEWISH HOLIDAYS 2012 

January 5 

February 8 

March 7 

Nightfall of March 7 through nightfall of March 8 
(work should be avoided) 

March 9 

Sunset of April 6 through nightfall of April 14 
(work is permitted only on April 9-12) 

May6 

May 10 

Sunset of May 26 through nightfall of May 28 
(no work permitted) 

July 8 

Sunset of July 28 through nightfall of July 29 
(work should be avoided) 

Sunset of September 16 through nightfall of September 18 
(no work is permitted) 

September 19 

Sunset of September 25 through nightfall of 
September 26 (no work is permitted) 

Sunset of September 30 through sunset of October 7 
(Work is permitted on October 3-5 only) 

October 7 

Sunset of October 7 through nightfall of October 8 
(no work is permitted) 

Nightfall of October 8 through nightfall of October 9 
(no work is permitted) 

Sunset of December 8 through December 16 

December23 
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RESOLUTION NO.-----

A RESOLUTION OF THE CHAIRMAN AND MEMBERS OF THE MIAMI 
BEACH REDEVELOPMENT AGENCY (RDA), SETTING THE DATES FOR 
THE YEAR 2012 RDA MEETINGS. 

WHEREAS, at the January 12, 2005 Committee of the Whole Meeting, Mayor Dermer 
(acting also as the Chairman of the RDA) solicited input regarding the scheduling of one RDA 
meeting a month; and 

WHEREAS, subsequent to Mayor Dermer's request, this issue was referred to the 
Neighborhood/Community Affairs Committee for discussion; and 

WHEREAS, the Neighborhood/Community Affairs Committee met on March 29, 2005, and 
was presented with the idea of having one RDA meeting a month and an alternate meeting 
scheduled the following week; and 

WHEREAS, this would allow the RDA to continue the meeting because of the lateness of the 
hour or if a particular item(s) may cause the meeting to run very late, to continue the item(s) not 
handled to the following Wednesday; and 

WHEREAS, because the same RDA agenda will be used, no Member/Executive Director 
Agenda reviews will be required; and 

WHEREAS, it also allows the Chairman and the Members of the RDA, and the 
Administration, to reserve the Wednesday following a RDA meeting so that scheduling of a 
continued meeting, if necessary, does not result in scheduling problems; and 

WHEREAS, this new schedule of one RDA meeting a month and an alternate meeting was 
implemented in May 2005; and 

WHEREAS, in preparing the recommended meeting dates, the Administration set three (3) 
goals: 1) schedule one (1) RDA meeting and one (1) alternate meeting a month; 2) schedule RDA 
meetings on Wednesdays; and 3) not to schedule RDA meetings during the month of August, while 
the RDA is in recess; and 

WHEREAS, the proposed 2012 calendar calls for eleven (11) regularly scheduled RDA 
meetings, nine (9) alternate meetings, and an additional special budget RDA meeting will be 
scheduled at a later time in September. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRMAN AND THE MEMBERS 
OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairman and Members of the 
RDA hereby approve the following dates for the year 2012 RDA Meetings: 
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RDA Meetings 
January 11 (Wednesday) 
February 8 (Wednesday) 
March 21 (Wednesday) 
April 11 (Wednesday) 
May 9 (Wednesday) 
June 6 (Wednesday) 
July 18 (Wednesday) 
August- RDA in recess 
September 12 (Wednesday) 
October 24 (Wednesday) 
November 14 (Wednesday) 
December 12 (Wednesday) 

Alternate Meetings 
January 18 (Wednesday) 
February 15 (Wednesday) 
March 28 (Wednesday) 
April 18 (Wednesday) 
May 16 (Wednesday) 

July 25 (Wednesday) 

October 31 (Wednesday) 
November 21 (Wednesday) 
December 19 (Wednesday) 

PASSED and ADOPTED this 141
h day of December, 2011. 

ATTEST: 

ROBERT PARCHER, SECRETARY 

T:\AGENDA \2011 \12-14-11 \2012-RDA.dates-RESO .doc 
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	PA1-13	Presentations And Awards.
	C2A	Issue RFQ Construction Services For South Pointe Park Pier Project.
	C2B	Reject All Qualifications Governmental Consulting Services At Miami-Dade County.
	C2C	Award Contracts Video Monitoring Equipment For City Parking Garages.
	C2D	Award Contracts Electric Motor Rewind And Repair Services.
	C2E	Issue RFQ Public Information Services On ROW And Facilities Construction Projects.
	C2F	Issue RFP Public-Private Development In Miami Beach On North Lincoln Lane.
	C2G	Award Contract Lease Of Golf Carts And Other Miscellaneous Golf Equipment/Vehicles.
	C2H	Issue RFP Externally Web Hosted Software For Parks And Recreation Department.
	C2I	Award Contracts Purchase Of Uniforms And Accessories For Various City Departments.
	C4A	Ref: LUDC - Not Charging Double Permit Fees For Work Done Without A Permit. (Wolfson)
	C4B	Ref: FCWPC - Sanitizer Dispensers At City Facilities. (Wolfson)
	C4C	Ref: LUDC / NCAC - Charter Amendments To Strengthen Historic Preservation. (Bower)
	C4D	Ref: LUDC - Put HPB Enabling Language To Protect Cityýs Preservation. (Wolfson)
	C4E	Ref: Planning Board - Temporary Storefront Signs. (City Commission)
	C4F	Ref: Planning Board - Artificial Grass At Hotels And Homes. (Wolfson)
	C4G	Ref: NCAC ý Enforce Litter Laws To Distribution Of Handbills On Ocean Dr. (Libbin)
	C4H	Ref: NCAC - South Pointe Park Water Feature In Tot Lot. (Tobin)
	C4I	Ref: Marine Authority ý Access/Usage For Boat Ramp At Maurice Gibb Park. (Tobin)
	C4J	Ref: LUDC - Encourage Development Of Buildings With Code Fines. (Gýngora)
	C4K	Ref: NCAC - Review Of Cityýs Special Event Permit Policy. (Libbin)
	C6A	Report: Neighborhoods/Community Affairs Committee Meeting On November 10 2011.
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