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| AND BOOKING SCHEDULE.

This Letter to Commission (LTC) is being provided following the referral to the Finance and Citywide
Projects Committee on April 9, 2014 regarding the subject.

On April 9, 2014, Request for Qualifications No. 2014-142ME for the Design Criteria Professional
(DCP) services for the Miami Beach Convention Center Renovation was awarded to Fentress
Architects. The construction schedule and booking event calendar both play an integral part in
expediting construction while also driving business to the destination. The majority of the
construction impact on events is currently anticipated to occur in 2016 and 2017.

To begin planning the design and construction of the Convention Center, a policy needs to be
established determining which events the City will make efforts to accommodate within the project
construction schedule, and which events may be accommodated only if the construction schedule
permits.

In anticipation of your forthcoming discussion of this matter at the April 30, 2014 Finance and
Citywide Projects Committee, the attached documents provide a complete list of all known and
anticipated events at the Convention Center from 2016 — 2018, as well as a draft list of priority
events that the City would make efforts to accommodate within the project construction schedule.
Events not on the priority list would only be accommeodated if the construction schedule permits.

In developing this draft list of priority events, the City Administration, Global Spectrum, Greater
Miami Convention and Visitors Bureau (GMCVB) and Strategic Advisory Group considered room
nights, economic impact, long term compatibility with the mission of the renovated convention
center, and the anticipated construction schedule.

Meetings have already been scheduled with the Convention Center Advisory Board, Greater Miami
and Beaches Hotel Association and the Convention Sales Committee of the GMCVB so they may
provide the City with their input on the subject.

In order to maintain the proposed project timeline on course, it is the Administration’'s goal to have
the Finance Committee make its recommendation in time for the City Commission to act on this
issue at the May 21 Commission meeting.

Pleat free to contact me with any questions.
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C: Kathie G. Brooks, Assistant City Manager
Max A. Sklar, Tourism, Culture, and Economic Development Director
Maria Hernandez, Special Advisor to the City Manager
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COMMISSION MEMORANDUM

TO: Mayor Philip Levine and Members o he City Copmission

FROM:  Jimmy L. Morales, City Manager
DATE:  April 8, 2014 j

SUBJECT: A ..SFERRAL TO THE FINAN AND CITYWIDE PROJECTS COMMITTEE A
DISCUSSION REGARDING THE MIAMI BEACH CONVENTION CENTER CONSTRUCTION
AND BOOKING SCHEDULE.

D TRATI COMMENDATIO

Refer discussion to the Finance and Citywide Projects Committee, as recommended by the
Administration.

ANALYSIS

On February 12, 2014, the Mayor and Commission authorized the issuance of RFQ 2014-142ME for
Design Criteria Professional (DCP) Services for the Miami Beach Convention Center Renovation with
the goal of expediting the renovation of the Convention Center. The construction schedule and booking
event calendar both play an integral part in expediting construction while also driving business to the
destination. The Administration recommends this subject be referred to the Finance and Citywide
Projects Committee for more in-depth discussion.

CONCLUSION

The Administration recommends referral to the Finance and Citywide Projects Committee for
discussion.
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