OFFICE OF THE CITY MANAGER
NO.LTC #

TO: Mayor Phillip Levine and Membersjof the City fommission
FROM:  Jimmy L. Morales, City Manager \

DATE:  May 30, 2014

SUBJECT: Performance Management Update

The purpose of this Letter to the Commission (LTC) is to provide a status update of the
City’s performance management program.

In the past concerns have been raised by the Commission regarding the City's
performance management program, particularly regarding perceptions that employees
were all highly rated on performance evaluations regardless of actual performance.

In the Fall of 2013, Human Resources and Organizational Development staff deployed a
comprehensive training program in performance management for varying levels of city
staff, including department directors, management team members, supervisors,
bargaining unit representatives and front line staff; training a total of 230 employees to
date.

A copy of the PowerPoint used in the training is provided as Attachment 1. The City’s
standard performance evaluation form, which provides a rating between 0 and 100, is
provided in Attachment 2.

A different performance evaluation form is used for management team employees,
which provides a rating between 1 and 5. A copy is provided as Attachment 3. In past
years, these forms were used without a numeric rating, but they were amended to
include a rating scale.

STATUS UPDATE

The tables below provide a comparison of performance ratings for prior years as
compared with this year to date. It is not unusual to have a minimal number of
employees receiving a rating of less than 50, as employees who continue to perform at
this level would typically not remain long with the City. However, having 90 to 95 percent
of employees rating as “exceeds expectations” or “significantly exceeds expectations” as
occurred in FY 2011/12 and FY 2012/13, appears high.
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FY 2011/12 COUNT | PERCENTAGE

Below 50 4 0.29%
50-69.99 71 517%
70-89.99 722 52.62%

90 or Above 575 41.91%
Total Evaluations 1372 100.00%

Average Score 85.02

FY 2012/13 COUNT PERCENTAGE

Below 50 4 0.26%
50-69.99 108 6.97%
70-89.99 791 51.07%

90 or Above 646 41.70%
Total Evaluations 1549 100.00%

Average Score 85.13

FY 2013/14 COUNT | PERCENTAGE

Below 50 1 0.14%
50-69.99 138 19.71%
70-89.99 458 65.43%

90 or Above 103 14.71%
Total Evaluations 700 100.00%

Average Score 77.29

However, the evaluations for FY 2013/14 year to date appear to be moving in a more
appropriate direction, with 80 percent receiving those ratings, while 20 percent rated as
meeting expectations.

The Management Team evaluation scores for the evaluation period October 1, 2012
through September 30, 2013 were distributed as follows:

COUNT PERCENTAGE
1-2.99 0 0%
3.0-3.49 9 17.65%
3.5-424 26 50.18%
4.25-5.00 16 31.37%

We are continuing to train employees on the importance of the performance
man~~=mant, and expect to see continued improvement in performance as a resulit.
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Management Team Individual Performance Plan Evaluation Form

Statement of Commitment

The objectives and performance standards have been discussed and agreed to for this rating period.

Initial Goals and Objectives Setting

Appraiser’s Signature

Print Name

Date

Reviewer's Signature

Employee’s Signature

Print Name

Date

Print Name

Date

Mid-Year Review

Appraiser's Signature

Print Name

Reviewer’s Signature

Date

Print Name

Employee’s Signature

Print Name

Date

Date

Annual Year Review

Appraiser’s Signature

Print Name

Reviewer's Signature

Date

Print Name

Employee's Signature

Print Name

Date

Date
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