MIAMIBEACH

OFFICE OF THE CITY MANAGER
NO. LTC # [ 8/-20/Y LETTER TO COMMISSION

TO: Mayor Philip Levine and Members of the City / ommission

FROM:  Jimmy L. Morales, City Manager
DATE: May 29, 2014

SUBJECT Commission Retreat June 4, 2014

The City Commission Retreat is confirmed for Wednesday, June 4, 2014 beginning at
8:30 a.m.. The retreat will take place at the Eden Roc Hotel located at 4525 Collins
Avenue in the Lapidus Room.

Please note the agenda reflects the addition of an interactive budget game separately
requested by Commissioner Weithorn and Commissioner Tobin,

Mr. James “Jim” Anaston-Karas, who facilitated our previous retreat, will again facilitate
our time together.

Attached is a binder with the information to help you prepare for the Commission
Retreat, which includes the following:

Retreat Agenda

2014 Key Intended Outcomes (Resolution 2014-28525)

Strategic Citywide Work Plan to be distributed separately

Executive Summary and Predictive Analytics of the 2014 Community Satisfaction
Survey Draft Report

Environmental Scan (Draft 5.28.14)

Community Satisfaction Survey Draft Report

If you have any questions, or need additional information, please feel free to contact me.
Attachment

C: Raul Aguila, City Attorney
Ralph Granado, City Clerk
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