4 MIAMIBEACH

OFFICE OF THE CITY MANAGER

NO. LTC # &TY-20/4 LETTER TO COMMISSION

TO: Mayor Philip Levine and Members of the City Gommission
FROM:  Jimmy L. Morales, City Manager

DATE: August 26, 2014

SUBJECT:Budget Advisory Committee Motion

The purpose of this Letter to the Commission (LTC) is to inform the Commission of the two (2)
motions passed by The Budget Advisory Committee regarding the Proposed Golf Rates for the
FY2014/15 Budget. The Committee’s recommendation regarding the proposed Golf Rates were
approved at their August 19, 2014, meeting.
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City of Miami Beach
Budget Advisory Committee

Meeting of August 19, 2014

Members Present: Jack Benveniste, John Gardiner, Marc Gidney, Brian Harris, Dushan
Koller, David Lancz, and Ronald Starkman

Members Absent: Christopher Pace

Motion made by Ronald Starkman
Motion seconded by Brian Harris

Motion Text:

The Budget Advisory Committee recommends the Mayor and City Commission to approve
the proposed increase to the City’s golf rates for FY 2014/15 totaling approximately
$350,000, with the direction that there should be no increase to the resident rate at
Normandy Shores Golf Course and that other rates at both of the City’s golf courses be
adjusted fo make up the difference in revenue.

Motion made by John Gardiner
Motion seconded by Ronald Starkman

Motion Text:

The Budget Advisory Committee recommends the Mayor and City Commission to allow
the management company the ability to adjust pricing based on demand as follows:

--Normandy Shores Golf Course up or down, but the resident rate can only go down,
not up

--Miami Beach Golf Course up, except for the resident rate which can only remain flat.

The Budget Advisory Committee urges the Mayor and Commission to support the above
request.

Motions Passage: Votes _7-0-1



