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OFFICE OF THE CITY MANAGER 

NO. LTC# 091-2015 
	

LETTER TO COMMISSION 

TO: 	Mayor Philip Levine and Members of the City ommission 

FROM: 	Jimmy L. Morales, City Manage 

DATE: 	March 3, 2015 

SUBJECT: GOODWILL AMBASSADORS FAR SPRING BREAK AND CENTENNIAL EVENTS 

This Letter to Commission outlines the plan for deploying the City's Goodwill Ambassador Teams during 
the 2015 Spring Break period and for events where capacity crowds are expected for the City's Centennial 
Celebration. This highly successful program continues to be an essential component of the City's Major 
Event Planning, and now the Department of Emergency Management and the Police Department have 
collaborated to coordinate the program and have presented their requests for the allocation of resources 
for these events. 

The Goodwill Ambassadors have been the face of the City during peak periods, presenting Miami Beach 
in the best possible light to our visitors. The Emergency Management and Police Departments have 
developed a Goodwill Ambassador plan that enhances efforts to maintain safety and security. 

Background:  
The City of Miami Beach Goodwill Ambassador Teams will deploy approximately seventy (70) Goodwill 
Ambassadors during the peak weekends in March for spring break. The Goodwill Ambassadors were 
deployed during last year's Spring Break and have shown to be tremendous assets in assisting police 
officers with non-enforcement police-related duties. This year, the CMB Goodwill Ambassadors are 
scheduled for deployment on March 14 and 15 (11 am-7pm) and March 29 and 30 (11 am-7pm). 

The national Spring Break calendar shows 1,992,842 students on Spring Break during the weekend of 
March 14 and 15. There is also a private concert scheduled to take place on 14th  Street and the Beach for 
the Miami Heat Basketball Team on that weekend. The Winter Music Conference, Ultra Music Festival and 
the final Spring Break weekend for Miami Dade and Broward County Schools take place March 28 and 29. 

In addition to the anticipated busy Spring Break, a small group of Goodwill Ambassadors will be deployed 
for the City of Miami Beach 100th  Anniversary Centennial Celebration. The two dates of deployment are 
March 24 and March 26. The times of deployment will vary based on several planned activities and 
events. Those CMB Goodwill Ambassadors deployed for the Centennial Celebration will be given specific 
selected assignments from the Emergency Management Team and the Police Event Commander. 



CMB Goodwill Ambassadors Responsibilities and Assignment:  
The CMB Goodwill Ambassadors will be assigned to various locations within the entertainment district and 
beach area. They will be divided into teams and posted near beach access areas. The teams will assist 
police officers in educating beach-goers on the City's ordinances and fines pertaining to glass bottles and 
open containers on the beach, They will also be tasked with distributing brochures outlining safety tips, 
reporting any criminal activity to law enforcement officers, handing out small courtesy litter bags to beach 
goers and monitoring overflow garbage and crowd activities. 

The CMB Goodwill Ambassadors are required to wear City-approved Goodwill Ambassador shirts and 
non-sworn police ID cards. The ID cards identify each individual as a CMB Goodwill Ambassador and 
must be clearly visible at all times. The Goodwill Ambassadors deployed for the Centennial Celebration 
may be dressed in business attire (also pre-approved by Administration) based on specific function and 
assignment. 

Staging Location:  
Miami Beach Police Athletic League (PAL) 
999 11 Street, Miami Beach, FL 
(305) 531-5636 

Personnel:  
Police personnel assigned to the CMB Goodwill Ambassadors will consist of two uniformed police officers 
and one civilian employee. The uniformed police officers will support Goodwill Ambassadors during the 
distribution of small courtesy litter bags and information dissemination regarding cooler ordinance 
enforcement. Police will take any law enforcement action deemed necessary to ensure compliance. Police 
Liaison Officers and the Department of Emergency Management will determine functions and assign CMB 
Goodwill Ambassadors to designated locations where their assistance is needed. 

The civilian employees will support all administrative duties. Those administrative duties will include: 
issuing Goodwill Ambassadors non-sworn police ID cards and radios; maintaining a matrix for each team's 
location; monitoring radio communications; maintaining and filing documents needed for recordkeeping; 
and completing any incident reports. The civilian employees will also assist Goodwill Ambassadors with 
distributing brochures outlining safety tips, reporting any criminal activity to law enforcement officers and 
educating beach goers on the City's ordinances and fines pertaining to glass bottles and open containers 
on the beach. 

All police officers assigned to the Spring Break Enhancement Staffing will assist and support all CMB 
Goodwill Ambassadors, in support of the two uniformed police officers assigned to the CMB Goodwill 
Ambassador detail. 

In order to participate, all Goodwill Ambassadors must meet the following criteria: 
• Have accrued no more than ten (10) sick days (not incidents) in the last 12-month period prior 

to request for participation 
• Have not been Absent Without Leave (AWOL) in the last 12-month period 
• Have an overall employment evaluation score of no less than 65, and no less than 7 in the 

areas of "customer service" and "ability to work with others" 
• Have not received discipline in the last 6 months 
• Are not currently on active Family and Medical Leave (FML) 

All employees must obtain approval from their supervisor and Division Director in order to participate as 
Goodwill Ambassadors. 

Participating Employees to the Goodwill Ambassador Program for Spring Break and Centennial events will 
receive administrative time for time worked. Administrative time will be calculated hour-for-hour for the first 
eight (8) hours and one hour and a half (time and 1/2) for each additional hour served over the initial eight 



hours (8). Administrative leave accumulated during deployment is projected to cost approximately 
$80,000.00 for Spring Break and approximately $15,000.00 for Centennial events. 

Transportation:  
The CMB Goodwill Ambassadors will use golf carts as a source of transportation. The golf carts will be 
parked on the first floor of the Miami Beach Police Parking Garage. The majority of the Goodwill 
Ambassadors will be on post within their assigned area. 

Three (3) golf carts are to be allocated for administrative and operational functions of the Goodwill 
Ambassador Program. Rental cost for these vehicles will be $1200.00 for the Spring Break dates and 
$1000.00 for Centennial dates. 

Communications:  
The CMB Goodwill Ambassadors will communicate on hand held radios distributed by the Department of 
Emergency Management Logistics Section. Police personnel and PSCU will monitor the Goodwill 
Ambassador's radio transmissions to ensure accountability and safety. CMB Goodwill Ambassadors will 
receive a safety and operational briefing prior to their deployment. 

Police Overtime Cost Estimates and Schedule For Spring Break:  
Saturday, March 14, 2015:  
Detective C. Mitchell 1000hrs-2000hrs (10.0 hours OT) @ $60.00 hourly= $600.00 
Officer A. Martineau 1000hrs-2000hrs (10.0 hours OT) @ $60.00 hourly= $600.00 
Robin Henson 	1000hrs-2000hrs (10.0hours OT) @ $40.00 hourly = $400.00 

Sunday, March 15, 2015:  
Detective C. Mitchell 1000hrs-2000hrs (10.0 hours OT) @ $60.00 hourly= $600.00 
Officer S. Mitchell 	1000hrs-2000hrs (10.0 hours OT) @ $60.00 hourly= $600.00 
Robin Henson 	1000hrs-2000hrs (10.0 hours OT) © $40.00 hourly= $400.00 

Saturday, March 28, 2015:  
Detective C. Mitchell 1000hrs-2000hrs (10.0 hours OT) @ $60.00 hourly= $600.00 
Officer A. Martineau 1000hrs-2000hrs (10.0 hours OT) @ $60.00 hourly= $600.00 
Robin Henson 	1000hrs-2000hrs (10.0 hours OT) @ $40.00 hourly= $400.00 

Sunday, March 29, 2015:  
Detective C. Mitchell 1000hrs-2000hrs (10.0 hours OT) @ $60.00 hourly= $600.00 
Officer S. Mitchell 	1000hrs-2000hrs (10.0 hours OT) © $60.00 hourly= $600.00 
Robin Henson 	1000hrs-2000hrs (10.0 hours OT)© $40.00 hourly= $400.00 

Total Overtime Cost and Hours for Officers: 80 Hours / $4800.00 
Total Overtime Cost and Hours for Civilian: 40 Hours / $1400.00 

Police Overtime Cost Estimates and Schedule For The Centennial:  
Tuesday, March 24, 2015:  
Officer S. Mitchell 	1700hrs-0000hrs (7.0 hours OT) @ $60.00 hourly= $420.00 

Thursday, March 26, 2015:  
Officer A. Martineau 1700hrs-0000hrs (7.0 hours OT) @ $60.00 hourly= $420.00 
Officer S. Mitchel 	2100hrs-0000hrs (3.0 hours OT) @ $60.00 hourly=$ 180.00 
Total Overtime Cost and Hours for Officers: 	 14 Hours / $840.00 

JM/d/MR/CM 
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March 2, 2015 

GOODWILL AMBASSADORS 

Team: 

Thank you for providing your time and talents to augment the City's efforts in 
providing an enjoyable and safe experience for visitors during the upcoming 
major event period. The City Administration recognizes the value that you bring 
to our major event planning. Your efforts provide assistance to public safety 
personnel and present a positive image to our visiting public. 

Goodwill Ambassadors are needed for the following Spring Break dates: 
• Saturday, March 14, 2015, from 10 a.m. — 8 p.m. 
• Sunday, March 15, 2015, from 10 a.m. — 8 p.m. 
• Saturday, March 28, 2015, from 10 a.m. — 8 p.m. 
• Sunday, March 29, 2015, from 10 a.m. — 8 p.m. 

An approval form has been attached. Please have this signed by your supervisor. 
This form must be submitted no later than COB Tuesday, March 10, 2015. 

All Goodwill Ambassador participants must meet the following: 
• Have accrued no more than 10 sick days (not incidents) in the last 12 

month period prior to request for participation 
• Have not been Absent Without Leave (AWOL) in the last 12-month period 
• Have an evaluation of no less than 60 overall score or not less than 7 in 

the area of customer service and ability to work with others 
• Have not received discipline in the last 6 months 
• Not currently on active FML leave 
• Have completed their probationary period 

Employees participating as Goodwill Ambassadors will receive administrative 
time for time worked. For the first eight hours worked, the administrative time will 
calculated hour for hour. Upon the completion of the initial eight hours, any time 
worked will be calculated at 1.5 hours. For example: If you work 12 hours, you 
will receive 14 hours of administrative time. 

We are committed to providing.excellent public service and safety to all who live, work and play in our vibrant, tropical, historic community. 



All staff members must have Police-issued ID cards identifying them as Goodwill 
Ambassadors. These ID cards will be issued at sign up and must be returned at 
the end of your shift in order to receive your entire administrative leave. All those 
new to the program must acquire a Goodwill Ambassador ID prior to the sign-up 
date. Please contact Officer Shantell Mitchell at 786-470-0729 to set an 
appointment to obtain the ID. 

Orientation for all Goodwill Ambassador Team Members will be given at sign-in. 
Sign-in will take place at the Police Athletic League (PAL), 999 11 Street (At 
Flamingo Park) at 10 a.m. on the date for which you have been approved. 
Please be on time for your assigned shift. Goodwill Ambassador T-Shirts will be 
distributed during sign-in. 	Anyone interested in participating, please contact 
Maite Roca, at the Department of Emergency Management, by email at 
GWA©miamibeachfl.gov,  no later than COB Tuesday, March 10. Please 
provide your full name, supervisor's name, your employee ID#, 
Department/Division and your extension or phone number where to reach you. 

Thank you and we are looking forward to your participation as a Goodwill 
Ambassador. 

Attachment: Goodwill Ambassador Sign-up Form 

We are committed to providing excellent public service and safety to all who live, work and play in our vibrant, tropical, historic community. 



.401111 	_AMUMob. 
Emu Aummumm. 

MINIMINENNINNOINNII 	  
111111111111/ 

1915 • 2015 — 

MI,AM BEACH 
City of Miami Beach, 1700 Convention Center Drive, Miami Beach, FL 33139, www.rniamibeachfl.gov  

GOODWILL AMBASSADOR PROGRAM 

PARTICIPANT SIGN-UP FORM  
EVENT: Spring Break 2015 

DATES: March 14, 15, 28, 29 10 a.m. — 8 p.m. 

Participant Name: 	  

Department / Division: 	  

Employee ID # 	 Phone Extension: 	  

Additional Phone Contact: 	  

email: 

Shift: 10 a.m. — 8 p.m. 

Date(s) requested: 
o Saturday, March 14 
❑ Sunday, March 15 
❑ Saturday, March 28 
❑ Sunday, March 29 

Participant Criteria: 
• Have accrued no more than ten (10) sick days (not incidents) in the last 12-month period 
• Have not been Absent Without Leave (AWOL) in the last 12-month period 
• Have an overall employment evaluation score of no less than 65, and no less than 7 in the 

areas of "customer service" and "ability to work with others" 
• Have not received discipline in the last 6 months 
• Are not currently on active Family and Medical Leave (FML) 

I acknowledge that I meet all criteria to participate as a Goodwill 
Ambassador for 2015 Miami Beach Spring Break events. 

Participant Signature 	 Date 

Supervisor Signature 	 Date 

We are committed to providing excellent public service and safety to all who live, work and play in our vibrant, tropical, historic community. 


