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OFFICE OF THE CITY MANAGER 

LTC # 	 LETTER T COMMISSION 
176-2015 

TO: 	Mayor Philip Levine and Members o, the City Com ission 

FROM: 	Jimmy L. Morales, City Manager 

DATE: 	April 29, 2015 

SUBJECT: 	Evaluation Committee Relative to :quest for Proposals (RFP) No. 2015-103-ME, for 
the Development of a Convention enter Headquarter Hotel adjacent to the Miami 
Beach Convention Center. 

The purpose of this LTC is to update the Mayor and City Commission on the Request for Proposals 
(RFP) No. 2015-103-ME, which seeks proposals for the leasing of a City of Miami Beach-owed site 
adjacent to the Miami Beach Convention Center for the development of an 800-room convention 
headquarter hotel. 

The deadline for proposals was April 10, 2015. The City received two (2) proposals in response to 
the RFP from Portman Holdings and Oxford Capital Group LLC. On April 21, 2015 the City 
determined that the proposal received from Oxford Capital Group was non-responsive, which leaves 
Portman Holdings as the sole proposer. 

On May 7, 2015, the single responsive proposal will be interviewed by the Evaluation Committee. 
Following the interview the Evaluation Committee will score the proposal based on the weighted 
criteria outlined in the RFP, to assist me in making my recommendation to the City Commission. 
The criteria includes consideration of the following: 

• Hotel finance plan and Proposer financial capabilities 
• Proposed financial and other terms of the Development and Ground Lease 

Agreement 
• Hotel program, conceptual design and preliminary development budget 
• Proposer experience and qualifications 
• Design Team experience and qualifications 
• Organization plan 

I have appointed the following individuals to serve on the Evaluation Committee: 

• James Goldsmith, President and CEO, Gator Investments and Resident 
• Randy Weisburd, Chief Operating Officer, Atlantic & Pacific Companies and Resident 
• Larry Gragg, President and Chief Operating Officer, Codina Partners 
• Tom Mooney, Planning Director 
• Max Sklar, Tourism, Culture and Economic Development Director 

If you have any questions, please contact me at extension 6637. 

Thank you. 

cc: 	Alex Denis, Procurement Director 
Maria Hernandez, Project Director, Convention Center District 
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