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Special City Commission Meeting
City Hall, Commission Chambers, 3rd Floor, 1700 Convention Center Drive
September 20, 2010

Mayor Matti Herrera Bower
Vice-Mayor Jorge Exposito
Commissioner Michael Géngora
Commissioner Jerry Libbin
Commissioner Edward L. Tobin
Commissioner Deede Weithorn

Commissioner Jonah Wolfson

City Manager Jorge M. Gonzalez
City Attorney Jose Smith
City Clerk Robert E. Parcher

Visit us at www.miamibeachfl.gov for agendas and video "streaming"” of City Commission Meetings.

Chapter 2, Article VIi, Division 3 of the City Code of Miami Beach entitled “Lobbyists" requires
| the registration of all lobbyists with the City Clerk prior to engaging in any lobbying activity with |

the City Commission, any City Board or Committee, or any personnel as defined in the subject |
| Code sections. Copies of the City Code sections on lobbyists laws are available in the City |

| Clerk's office. Questions regarding the provisions of the Ordinance should be directed to the

|| Office of the City Attorney.

Special note: In order to ensure adequate public consideration, if necessary, the Mayor and City Commission
may move any agenda item to the alternate meeting date which will only be held if needed. In addition, the
Mayor and City Commission may, at their discretion, adjourn the Commission Meeting without reaching all
agenda items.

Call to Order - 5:00 p.m.
Inspirational Message, Pledge of Allegiance
Requests for Additions, Withdrawals, and Deferrals

Presentations and Awards Regular Agenda

PA Presentations and Awards R2 Competitive Bid Reports

R5 Ordinances

Consent Agenda R7 Resolutions

Cc2 Competitive Bid Reports RS New Business and Commission

C4 Commission Committee Assignments R10 City Attorney Reports

C6 Commission Committee Reports
Cc7 Resolutions Reports and Informational ltems

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community.




Consent Agenda, September 20, 2010

CONSENT AGENDA
Action:
Moved:
Seconded:
Yote:
€2 - Competitive Bid Reports
C2A Request For Approval To Issue A Request For Qualifications (RFQ) For The Provision Of

C2B

c2C

C6A

Governmental Consulting Services At Miami-Dade County, Florida. (Page 3)
(Economic Development)

Request For Approval To Issue A Request For Proposals (RFP) For A Fixed Hourly Rate Labor
Contract To Provide Parking Enforcement Services For The City’s Parking System (Page 9)
(Parking Department)

Request For Authorization To Issue A Request For Proposals (RFP) For The Privatization Of Building
Permit Clerk And Code Compliance Division Clerical Support Functions For The Building Department.
(Page 25)

(Building Department)

C6 - Commission Committee Reports

Report Of The Finance And Citywide Projects Committee Budget Related Meetings  (Page 33)
1. June 3, 2010: 1) FY 2010/11 Operating Budget Status Update. 2) Capital Projects Funding - 5
Year Capital Plan. 3) Discussion Of Next Steps.

2. July 1, 2010: 1) Discussion Regarding The RFP For Parking Cashiers And Atiendants; 2) FY
2010/11 IT Preliminary Budget Information. 3) FY 2010/11 Police Preliminary Budget
Information. 4} FY 2010/11 Risk Management Preliminary Budget Information. 8) FY 2010/11
Procurement Preliminary Budget Information. 6) FY 2010/11 Finance Preliminary Budget
Information.

3. July 6, 2010: 1) Executive Session. 2) Budget Briefing.

4, July 7, 2018: 1) Discussion ltem: Budget Briefing.

5. August 28, 2010: 1) Discussion ltem: Budget Briefing.
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C7 - Resolutions

C7A A Resolution Amending The Time Frame From One Hour To Thirty (30) Minutes For The Imposition
Of Special Service Charges, Pursuant To Section 119.079(D) Of The Florida Statutes, For The Costs
Iincurred For The Extensive Use Of Information Technology Resources, Or For The Labor Costs Of
Extensive Clerical Or Supervisory Assistance By Personnel Of The City, Or Both, For Public Record
Requests. (Page 63)

C7B

(City Clerk’s Office)

Independent Contractor Agreements

1.

A Resolution Authorizing The City Manager, On Behalf Of The City, To Enter Into Certain
Independent Contractor Agreements For Professional And Other Services, As Required And
As The City Manager Deems In The Best Interest Of The City, Subject To And Contingent
Upon The Following Parameters: 1) The City Manager Shall Only Enter Into Contracts For
Such Professional And Other Services To Provide Services And/Or Work Related To Vacant
Budgeted Positions, As ldentified In The City's Approved Fiscal Year (FY) 2010/2011 Annual
Budget; 2) The Amount Of The Fee And/Or Other Compensation To Be Paid By The City
Under Such Contract(s) Shall Not Exceed The Authorized Amount For The Respective
Position/Classification, As Set Forth, Respectively, In The City’s Classified Or Unclassified
Salary Ordinance (As The Case May Be); 3) The Term Of Any Independent Contractor
Agreement Authorized Herein Shall Not Extend Beyond The End Of FY 2010/2011
(September 30, 2011); 4) At A Minimum, The City Manager Shall Require That Any
Independent Contractor Agreement Entered Into Pursuant To This Resolution Shall Utilize
The City’s Standard Form For Independent Contractors (As Attached To This Resolution),
Provided That The City Manager May Incorporate Additional Terms, Which May Be More
Stringent Than The City’s Form, But Not More Lenient; And 5) Providing That The Authority
Granted To The City Manager Pursuant To This Resolution Shall Be Brought To The City
Commission For Renewal Annually As Part Of The Annual Operating Budget Approvals.

A Resolution Authorizing The City Manager, On Behalf Of The City, To Enter Into Certain
Independent Contractor Agreements For The Following Services, As Required And As The
City Manager Deems In The Best Interest Of The City: Dance Instruction; Ice Skating
Instruction; Athletics Instruction/Coaching; Aerobics Instruction; Fitness Instruction; Literacy,
Math And SAT Tutoring; School Liaison Officers; Resident Project Representatives (RPR);
Community Information Services; Construction Cost Estimating/Consulting Services;
Television Production Services; Videographer Services; Graphic Designer Services; Program
Monitor Services; And Auditors; Provided Further That The City Manager Shall Be Authorized
To Negotiate, Enter Into, And Execute The Aforestated Agreements Subject To The Following
Minimum Parameters: 1) The Amount Of The Fee And/Or Other Compensation To Be Paid By
The City Under Such Agreement(s) Shall Not Exceed The Authorized Amount For The
Respective Services, As Set Forth In The City’s Approved Fiscal Year (FY) 2010/2011 Annual
Budget; 2) The Term Of Any Services Agreement Authorized Herein Shall Not Extend Beyond
The End Of FY 2010/2011 (September 30, 2011); 3) At A Minimum, The City Manager Shall
Require That Any Agreement Entered Into Pursuant To This Resolution Shall Utilize The
City’s Standard Form Independent Contractor Agreement (As Attached To This Resolution),
Provided That The City Manager May Incorporate Additional Terms, Which May Be More
Stringent Than The City’s Form, But Not More Lenient; And 4) Providing That The Authority
Granted To The City Manager Pursuant To This Resolution Shall Be Brought To The City
Commission For Renewal Annually As Part Of The Annual Operating Budget Approvals.
(Page 67)
(Human Resources)
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C7C

C7D

C7E

C7F

C7G

C7 - Resolutions (Continued)

A Resolution Adopting And Appropriating Funds For The Fiscal Year 2010/11 Police Special Revenue
Account Budget In The Amount Of $60,000, Such Account Funded By Unclaimed Evidence Currently
Held In The Police Special Revenue Account. (Page 85)

(Police Department)

A Resolution Adopting And Appropriating Funds For The Police Confiscation Trust Fund Budget For
Fiscal Year 2010/11 In The Amount Of $496,600.00 To Be Funded From State Confiscated Funds
($201,100.00) And Federal Confiscated Funds ($295,500.00).  (Page 89)

(Police Department)

A Resolution Adopting And Appropriating Funds For The Fiscal Year 2010/11 Police Training &
School Resources Fund Budget In The Amount Of $33,000. (Page 95)
(Police Department)

Professional Services Agreement For Curriculum-Based Arts Education Programming

1. A Resolution Approving And Authorizing The Mayor And City Clerk To Execute A New
Professional Services Agreement With Arts For Learning/Miami, A Not-For-Profit Corporation,
For After-School Arts Education Programs At Various City Schools And Parks, In An Amount
Not To Exceed $55,000, Said Agreement Having An Initial Term Of One (1) Year,
Commencing On October 1, 2010, And Ending On September 30, 2011, With The Option, At
The City's Sole Discretion, To Extend For An Additional Two (2) Years.

2. A Resolution Approving And Authorizing The Mayor And City Clerk To Execution A
Professional Services Agreement With Friends Of The Bass Museum, A Not-For-Profit
Corporation, For Expansion Of “ldea@The Bass” Curriculum-Based Arts Education Programs
In Every Miami Beach Elementary School For Fiscal Year 2010/2011, In An Amount Not To
Exceed $50,000; With The Option, At The City's Sole Discretion, To Extend Said Professional
Services Agreements For An Additional Two Years Contingent Upon Funds Appropriations.
(Page 99)

(Tourism & Cultural Development)

A Resolution Appropriating $536,495, From FY 2010/11 General Fund Account No. 011.0930; Said
Appropriation To Be Provided And Utilized By The Friends Of The Bass Museum, Inc., For The
Purpose Of Continuing To Fund And Provide Certain Services For The Management And Operation
Of The Bass Museum Of Art For Fiscal Year (FY) 2010-11; And Further Authorizing The City
Manager To Execute A New Letter Agreement With The Friends Of The Bass Museum, Inc.
Memorializing The Parties’ Respective Obligations With Regard To The Aforestated Management
And Operation Of The Bass Museum. (Page 107)
(Tourism & Cultural Development)

End of Consent Agenda










COMMISSION ITEM SUMMARY
Condensed Title:
A Request for approval to issue an RFQ for Governmental Consulting Services at Miami-Dade County.

Key Intended Outcome Supported:
Supports Multiple KOs

Supporting Data (Surveys, Environmental Scan, etc.): Included in the top five changes that
would make Miami Beach a better place to live, work, play or visit, are Safety, Traffic, and
Beach Erosion, each of which can be significantly impacted by legislative and funding actions
by Miami-Dade County.

issue:
Shall the City Commission issue a Request for Qualifications for Governmental Consulting Services before
the administration and Board of County Commissioners of Miami-Dade County?

item Summary/Recommendation:

Each year, the Administration develops, and the Mayor and City Commission approve, legislative
priorities for issues at the state and federal levels. Additionally, the City contracts with lobbying
firms to provide state and federal lobbying and governmental consulting services to the City.
While there are many issues of importance to the City at the state and federal levels, there are
many important funding, local authority, and legislative issues decided by Miami-Dade County
that have significant impacts on the City of Miami Beach.

Due to the significant potential positive or negative impacts on Miami Beach of issues under the
authority of the county, and given the size and complexity of the Miami-Dade County
government, the FY2010/11 budget proposal includes funding for the hiring of a County lobbyist,
in addition to the existing state and federal contract lobbyists currently employed by the City.

The Administration recommends that the Mayor and City Commission approve the issuance of a
RFQ.

Advisory Board Recommendation:
Finance and Citywide Projects Committee — August 25, 2010.

Financial Information:

Source of Amount Account
Funds: 1
nla 2
3
OoBPl Total

Financial impact Summary:

City Clerk’s Office Legislative Tracking:
l Kevin Crowder, City Manager’s Office ‘

Sign-Offs:
Department Director Ass/ithan{City Manager City M;n@er
KC H 7 JMG € /\ ><
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City of Miami Beech, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

MEMO # COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM: Jorge M. Gonzalez, City Manager

DATE: September 20, 2010

SUBJECT: REQUEST FOR APPROVAL TO ISSUE A REQUEST FOR QUALIFICATIONS (RFQ)

FOR THE PROVISION OF GOVERNMENTAL CONSULTING SERVICES AT MIAMI-
DADE COUNTY, FLORIDA.

ADMINISTRATION RECOMMENDATION

Approve the issuance of RFQ.
ANALYSIS

Each year, the Administration develops, and the Mayor and City Commission approve,
legislative priorities for issues at the state and federal levels. Additionally, the City contracts with
lobbying firms to provide state and federal lobbying and governmental consulting services to the
City. While there are many issues of importance to the City at the state and federal levels, there
are many important funding, local authority, and legislative issues decided by Miami-Dade
County that have significant impacts on the City of Miami Beach.

Due to the significant potential positive or negative impacts on Miami Beach of issues under the
authority of the County, and given the size and complexity of the Miami-Dade County
government, the FY2010/11 budget proposal includes funding for the hiring of a County lobbyist,
in addition to the existing state and federal contract lobbyists currently employed by the City.
The proposal to hire a County lobbyist was discussed and supported by the Finance and
Citywide Projects Committee at their meeting on August 25, 2010.

Some of the significant county issues (some of which have been resolved) that have had
potential or actual impact on the City include:

Beach Renourishment;

Consolidation of the municipal fire departments into the Miami-Dade Fire Department;
Operation of the South Beach Local;

Proposed amendments to the municipal share of the half-cent transit surtax;

General Obligation Bond Projects;

Miami Beach Convention Center;

Convention Development Tax Receipts;

Urban Area Security Initiative (UASI) funding;

Water and Sewer Rates and Water and Sewer Connection Fees;

Community Redevelopment Agencies (CRAs)

® ®© ® © & @ & & ¥ 2



Commission Memorandum
Issue RFQ for County Lobbying Services
September 20, 2010

Scope of Services

The City of Miami Beach is soliciting proposals for governmental services of an experienced and
qualified law firm, governmental affairs consulting firm, business, individual, and/or a
combination thereof to provide the City with governmental representation before the executive
and legislative branches of Miami-Dade County.

Qualifications
The selected Proposer should possess at a minimum:
e a strong working knowledge of the legislative, administrative, and regulatory processes
of Miami-Dade County;

e a clear understanding of the City of Miami Beach and its needs;
s a clear understanding of the many local issues facing municipalities;
e a history of successful lobbying experience at the county level; and
e a clear strategy for representing the City before the legislative and executive branches of
Miami-Dade County.
Term

The City intends to award a contract for a two (2) year period with two (2), one-year options to
renew at the City’s sole discretion.

Services

The selected proposer shall provide governmental representation and consulting services
requested by the City, for various subjects and issues affecting the City of Miami Beach, its
residents and/or businesses. Specific services may include:

« Monitor the County’s legislative process and identify and report on issues of potential
impart or interest to the City;

e Raise, discuss and recommend any affirmative legislative action that may benefit the
City, and identify any potential or actual legislative or agency action that may negatively
impact the City.

e Report to and meet (in person or by phone) with the City on a weekly basis, on the City’s
legislative agenda and other items that may impact the City.

¢ Prepare monthly reports in a timely manner, advising the City of the current status of all
issues that they are monitoring or tracking that may affect the City of Miami Beach, the
actions taken on such issues, and recommendations for future actions on such issues.

s Assist in writing, interpreting, drafting and monitoring legislation, amendments and
regulations.

= Provide a full range of lobbying legislative counsel and advocacy services, including
meeting with members of the Board of County Commissioners and testifying at
committee meetings on the City’s behalf.

s Integrate its efforts with the City's Economic Development Office and City Manager’s
Office to ensure a strong, consistent legislative program.

» Be prepared to obtain documentation and research materials upon request.

Review the City’s Federal and State Legislative Agendas to determine if there are
opportunities at the county level to fulfill any of the City’s State or Federal Objectives. Be
available to coordinate issues with the City’s State and Federal lobbyists on issues as
needed.

s Coordinate meetings with County officials on an as-needed basis.



Commission Memorandum
Issue RFQ for County Lobbying Services
September 20, 2010

e Meet individually with the Mayor and each Commissioner periodically, and periodically
appear before the City Commission to report on the outcomes of the session and the
results of the City’s priorities.

Information to be submitted in response to the RFQ includes the following:

Proposer’'s Experience and Past Performance

The following description about the Proposer:

organization;

history and background,;

tax status;

principals, officers, owners, board of directors and/or board of trustees;

the primary clients/industries served;

the total current number of employees and the current number of professional
employees by classification; and

e the number of years that the Proposer has been in existence.

s & © & b o

The Proposer must describe their past performance and experience in governmental
representation and consulting in general and with the County, and discuss in detail the extent of
Proposer’s lobbying experience, including the use of any subconsultants and their role on any
engagement of the Proposer.

The Proposer must provide a detailed description of comparable contracts (similar in scope of
services to those requested herein) which the Proposer either has ongoing or completed within
the past four years. The description would identify for each project:
= the client;
description of work;
total dollar value of the contract;
contract duration;
customer contact person and phone number for reference;
statement or notation of whether Proposer is/was the prime contractor or subcontractor
or subconsultant; and
= the results of the project.

Where possible, they must list and describe those projects performed for local government
clients or similar size private entities.

The Proposer must describe any other experiences related to the work or services described in
the Scope of Services and any other information which may be specific to the required services
to be provided (e.g., software/hardware information, training, etc.).

Key Personnel and Subcontractors Performing Services

s List the names and addresses of all partners, subcontractors or subconsultants, and
describe the extent of work to be performed by each.

¢ Provide an organization chart showing all individuals, including their titles, to be
assigned to this project. This chart must clearly identify the Proposer's employees and
those of the partners, subcontractors or subconsultants.

e Describe the experience, qualifications and other vital information, including relevant
experience on previous similar projects, of all key individuals and subcontractors or
subconsultants who will be assigned to this project. This information shall include the
functions to be performed by the key individuals and the subcontractors or
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subconsultants.

Provide resumes with job descriptions and other detailed qualification information on all
key personnel who will be assigned to this project, including any subcontractors or
subconsultants. All key personnel includes all partners, managers, senior and other
professional staff that will perform work and/or services in this project.

Approach and Work Plan

Proposer shall provide a detailed work plan that includes, at a minimum, the following items:

®

Confirm Proposer’s ability to fuffill all elements of the Scope of Services.

A description of Proposer's methodology, including specific policies, procedures or
techniques to be used in performing the services described in the Scope of Services.

A description of Proposer's approach to project organization/management, identifying
which individual(s) will primarily manage this project and will be the primary contact to
the City.

A description of the responsibilities of Proposer’s management and staff personnel that
will perform work in this project, identifying the role of each member of the Proposer’s
team.

A description of the Proposer’s approach to the scheduling of work.

Estimate the hours of availability of the Proposer for the City's required services,
including the hours of availability of each of the principals of the Proposer's team. if
subcontractors are utilized, estimate the hours of availability of each.

Address Proposer’s ability and approach to complying with the reporting requirements in
the Scope of Services. Describe the proposed report outline (i.e., sections, contents,
etc.) and attach a sample report (if available).

Provide any other information regarding the Proposer’s general work plan which the
Proposer deems relevant.

Key City of Miami Beach Issues and Working Relationships

Proposer shall provide a detailed explanation regarding the Proposer's approach to
representing the City before the Board of County Commissioner and other County agencies,
including, at a minimum, the following items:

-]

A description of the Proposer’s understanding of critical funding and legislative issues to
the City of Miami Beach and what unique aspects Proposer can provide which makes
the Proposer different than other potential proposers.

Proposer’s specific experience on key City issues.

How the Proposer plans to provide services on any issues and subject areas outside the
expertise of its team members, specifically those that may be identified in Attachment A.
A description of how the Proposer would enhance the City’s position with respect to
legislation and budgetary authorizations.

How the Proposer plans to establish, maintain and enhance working relationships
between City’s elected officials and staff and the executive and legislative branches of
Miami-Dade County.

A description of prior experience working with other advocacy groups whose interests
may align with those of the City of Miami Beach (Miami-Dade County League of Cities,
MDCCMA, etc). Provide specific examples.

Any actual and/or potential conflicts of interest in providing services requested in this
RFQ.

A list of and discuss Proposer’s accomplishments recently achieved on behalf of local
governments and other clients.
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e Any other information regarding the Proposer’s approach to representing the
Miami Beach which the Proposer deems relevant.

Proposed RFQ Timeframe

September 15, 2010 City Commission approval of RFQ
October 1, 2010 RFQ Issued

November 5, 2010 Deadline for RFQ responses

Week of Nov 15 or 22 Evaluation Committee Meeting

December 8,2010 City Commission authorization to negotiate
January 2011 City Commission approval of final contract

Proposed RFQ Scoring

City of

Proposer’s experience, qualifications,
capabilities,and past performance in providing
the type of services described in this RFQ

20 points

Proposer's experience and understanding of
specific issues facing local governments in
Miami-Dade County.

20 points

Experience and qualifications of all individuals,
including subcontractors, that will be assigned
to this project

20 points

Proposer’s approach and work plan to provide
the type of services described in this RFQ

20 points

Proposer’s understanding of critical City issues
and ability to establish, maintain and enhance
working relationships between City elected
officials and the executive and legislative
branches of Miami-Dade County.

20 points

CONCLUSION

The Administration recommends that the Mayor and City Commission approve the issuance of a

RFQ for lobbying and governmental consulting services at Miami-Dade County.

JMG/HF/ke
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COMMISSION ITEM SUMMARY

Condensed Title:

Request For Approval To Issue A Request For Proposals (RFP) For Parking Enforcement
Services for the City’s Parking System.

Key intended Outcome Supported:

Maintain or improve traffic flow and improve parking availability.

Supporting Data (Surveys, Environmental Scan, etc.): 74% of residents and 72% of
businesses rate the availability of parking across the City as too little or much too little. Availability
of parking was one of the changes residents identified to Make Miami Beach better to live, work
or play.

Issue:

Should a request for proposals be issued for parking enforcement services for the City's
Parking System?

Item Summary/Recommendation:

The Finance and Citywide Projects Commitiee directed the Administration to explore more
efficient and cost effective ways to provide parking enforcement services and to present
options for the Commission’s consideration.

A fixed hourly rate contract is the proposed model for the parking enforcement services
contract. This would be similar to unarmed security guard services contracted through the
City’s Police Department which has been in place over 15 years and the cashiers/attendants
and supervisor services contract for parking garages and lots which has been in place
managed by the City’s Parking Department for over 12 years. These are both specific
examples of successful models that have been in place for extended periods and are
comparable to the risk; skill level; and complexity required for parking enforcement services.
If approved, the Contractor would provide a labor pool of contract enforcement employees
billed on a fixed hourly rate basis. The City would retain full control of the management and
operation of all parking enforcement management, including but not limited to all
policies/procedures; scheduling, deployment; approval of all tows; and approval of valet
parking citations.

The Administration recommends issuing the RFP.

Advisory Board Recommendation:
[ Approved by the Finance and Citywide Projects Committee on August 25, 2010.

Financial Information:

Source of Amount Account Approved
Funds: 9
OBP! Total

Financial Impact Summary:

City Clerk’s Office Legislative Tracking:
| Saul Frances, Parking Department |

Sign-Offs:
Department Director Assistant City Manager City Manager
SF JGG JMG W
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COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM: Jorge M. Gonzalez, City Manager \ ¢ <
DATE: September 20, 2010 E
SUBJECT: A REQUEST FOR APPROVAL FROM THE MAYOR AND CITY COMMISSION TO

ISSUE A REQUEST FOR PROPOSALS (RFP) FOR A FIXED HOURLY RATE LABOR

CONTRACT TO PROVIDE PARKING ENFORCEMENT SERVICES FOR THE CITY’S
PARKING SYSTEM.

ADMINISTRATION RECOMMENDATION

Approve the issuance of the RFP.

ANALYSIS

On August 25, 2010, the City's Finance and Citywide Projects Committee directed the
Administration to seek out more efficient and cost effective ways to provide city services, the
contracting of various city services, including parking enforcement services were discussed as an

option to pursue.

It is estimated that a savings of $411,640 for a six month period or $823,279 annually can be

achieved by contracting parking enforcement services. The research conducted was not an

exhaustive one but did yield approximately 30 communities across the country that had contracted

parking enforcement services, some for as long as 15 years. The communities surveyed had an

hourly rate for this contracted service ranging between $16 and $20 per hour. Currently, the City's

in-house hourly cost, including wages and benefits, is $34 per hour. Analysis indicates that the

savings of contracting services versus in-house services is derived from reduced wage and benefits

costs. The issuance of an RFP, as directed by the City’s Finance and Citywide Projects
Committee, will provide the City Commission with the necessary factual data with which to consider

the contracting of parking enforcement services. The issuance of an RFP is not an action that is
taken lightly. It is clearly understood that City employees may be impacted by the result and that
potential vendors will expend significant resources to prepare an RFP response. In authorizing an
RFP, the City Commission should also look ahead to the decision that will be before the
Commission if the projected savings are realized in the RFP responses.

It is important to note that the proposed model for contracted parking enforcement services is based

on a fixed hourly rate for services provided. The contracted parking services model will compensate

a selected contractor only through the hourly rate proposed and only for services provided to the

City. Other similar and successful contracts for services in the City include:

¢ Unarmed Security Services (Citywide and City Parking facilities)

e Cashiers/Attendants and Supervisors (City Parking Facilities)

s Janitorial Services (Citywide and City Parking Facilities)
¢ Landscaping Services (Citywide and City Parking Facilities)
s Parking Meter Collection Services (City Parking Facilities)

A fixed hourly rate contract is the proposed model for the parking enforcement services contract.
This would be similar to unarmed security guard services contracted through the City’s Police
Department which has been in place successfully for over 15 years and the cashiers/attendants and
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supervisor services contract for citywide parking garages and surface lots which has been in place
and successfully managed by the City’s Parking Department for over 12 years. These are both
specific examples of successful models that have been in place for extended periods and are
comparable to the risk; skill level; and complexity required for parking enforcement services. If
approved, the Contractor would provide a labor pool of contract enforcement employees billed ona
fixed hourly rate basis. The City would retain full control of the management and operation of all
parking enforcement management, including but not limited to all policies/procedures; scheduling,
deployment; approval of all tows; and approval of valet parking citations.

The Parking Department already has extensive experience in collaborating with private industry and,
through a partial privatization of services, accomplished a “partnership approach” to managing
various services within the parking system. The Department has been very successful using the
concept of private sector expertise with public sector oversight. The Department has competitively
bid for contract services, including, but not limited to the aforementioned cashiers, attendants,
supervisors, security services, janitorial services, and landscaping services. Contracted parking
enforcement services can succeed in our City if the RFP financial data supports the choice as
projected.

CONTRACTED SERVICES KEY POINTS

All respondents should propose the highest level of service in the most cost effective and efficient
manner in which to accomplish the duties, tasks, and requirements contained within the RFP. In
addition to the required proposal, Respondents may include an Aliernate responses to the
requirements contained in the RFP. These include but are not limited to the following: (1)
combination of patrol cars, bicycles, foot patrols, and/or other modes of transportation citywide
(three wheeled patrol vehicles are not acceptable) and (2) option to purchase the City’s existing
parking enforcement fleet of vehicles. The Respondents should clearly delineate the operational
and/or financial advantages to any and all of the Alternatives proposed.

In addition, it is the City’s responsibility to ensure that there are no conflicts of interest, real or
perceived, in the provision of either City or contracted services. Parking enforcement services and
towing services have some level of field interaction. ltis prudent and in the best interest of the City
to ensure that there are no conflicts, real or perceived with either or both potential service providers.
Therefore, in the interest of transparency and good government, proposals from any current or
future towing service provider for parking enforcement services shall be deemed ineligible due to
said potential conflicts, real or perceived, and their proposals shall not be considered responsive.

Please note that concerns have been raised with the City potentially delegating ticketing and towing
discretion to a private concern and potential unintended consequences such as corruption with
towing and/or valet parking operators. The proposed fixed hourly rate labor contract model
addresses all the aforementioned concerns and provides the City with an enhanced level of
accountability while substantially reducing costs. For example, a proposed safeguard is that the
Contractor must receive an approval from a City Supervisor prior to any tow being initiated or any
valet parking citation being issued. This would prevent any unauthorized or inappropriate vehicle
tows and/or valet parking citations. Failure to do so would results in substantial financial penalties to
the Contractor and sanctions which are included in the RFP and would eventually become contract
provisions. The following is a brief listing of the proposed safeguards, financial penalties, and
sanctions. For more detailed information regarding these provisions, please refer to Section 8 and 9
of the RFP Scope of Services contained herein:

The Contractor shall comply with the following performance standards. Failure to comply with said
standards shall result in liquidated damages and/or penalties as outlined below:

» Absenteeism/Attendance - Failure to maintain an acceptable attendance of the scheduled
contract enforcement employees for each respective shift and/or assignment, in the sole
and absolute discretion of the City, shall be deemed as non-performance on the part of the
Contractor and shall be subject to a penalty consistent with the dollar value of the duration of
time that the employee(s) were absent or $100, whichever is greater, as liquidated damages.
The value is based on the hourly rate assessed to the City.
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Customer Service/Conduct: - All employees must comport themselves in a respectful and
courteous manner when addressing the public/customers. Conduct unbecoming shall
include: rudeness, belligerence, hostility, quarrelsome, antagonistic, aggression, sarcasm,
contempt, and mocking. All employees shall further refrain from smoking, eating, and/or
drinking while on-duty. Complaints pertaining to customer service, including but not limited to
the behavior outlined above shall be immediately addressed by the Contractor. The City
reserves the right at its sole discretion to determine if the employee is unfit or
incompetent to perform the duties and may require the immediate removal of the
employee and replacement with another within one (1) hour of said request. Failure of
the Contractor to do so may trigger Performance Standard No. 1 and an assessment of
liquidated damages.

Most Favored Customer: - The Contractor warrants and represents that the prices,
warranties, benefits and terms set forth in this Agreement are at least equal to or more
favorable to the City than the prices, warranties, benefits and terms now charged or offered
by the Contractor or that may be charged or offered during the term of this Agreement for the
same or substantially similar services as defined in this Agreement. If at a time during the
term of this Agreement, the Contractor enters into an agreement on a basis that provides
prices, warranties, benefits and terms more favorable than those provided the City
hereunder, then the Contractor shall within thirty (30) calendar days thereafter notify the City
of such fact, and regardiess of whether such notice is sent by the Contractor or received by
the City, this contract shall be deemed to be automatically amended, effective retroactively to
the effective date of the more favorable agreement, to provide the same prices, warranties,
benefits and terms to the City; provided that the City shall have the right and option to
decline to accept any such change, in which event such amendment shall be deemed null
and void.

The City retains the right, at its sole and absolute discretion to charge back against
submitted invoices documented deficiencies as follows:

- Full day meter charge at the appropriate rate for each parking space for each
day on missed bagging and/or gorilla post removal assignments.

- Replacement or repair value of any City or County supplied equipment if
repair or replacement results from loss, misuse or negligence

- All charges incurred for improper towing, as determined in the sole discretion
of the City, and a $100 penalty fee above and beyond all charges incurred.
The penalty fee shall be utilized to defray expenses incurred by the towed
party, including transportation and/or other costs. The Contractor may
propose a higher penalty for the City to consider; however, it shall be no less
than all charges incurred for improper towing and a penalty fee of $100.

- Hourly charges equal to excessive or unexplained gaps in patrol activity
reported on computer logs.

- A $5 per voided and/or dismissed citation penalty due to adjudication and/or
if determined by the City in its sole discretion if due to failure to follow City
policy/instructions and/or adjudication. The Contractor may propose a higher
penalty for the City to consider; however, it shall be no less than $5 per
citation.

- The face value for each violation dismissed for failure of the officer to attend
scheduled court.
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- A $100 penalty per voided or dismissed valet parking violation penalty if
issued because of failure to follow City policy or instructions. The Contractor
may propose a higher penalty for the City to consider; however, it shall be no
less than $100 per citation.

s Performance Audit - The City shall conduct an annual operational audit of the Contractor’s
performance for the preceding 12 months and may do so for each contract year thereafter.
The Contractor agrees to provide access to the Contractor's office and any and all
documents and records related to performing the necessary work related to this contract.
Said access shall be set at mutually agreed upon times.

Another important point to consider, should the Mayor and Commission approve the issuance of an
RFP for contracted parking enforcement services, is the transition of the city employees affected.
The Administration has an excellent track record over the last two years with the RIF (Reduction-In-
Force) and the transitioning of affected employees. To date, many classified employees affected by
the RIF have either received a job offer or transitioned to another position within the City. The Mayor
and Commission has clearly identified the transitioning of employees as a priority when dealing with
the last contracted labor award for cashiers/attendants and supervisors. In fact, during that
transition, 80% of the employees from the previous vendor transitioned to the incoming vendor. The
RFP includes a provision where the respondents are encourage to elaborate on their proposed
transition plan should they be awarded a contract.

SCOPE OF SERVICES

The City of Miami Beach is actively seeking proposals from capable qualified entities to supply
trained contract enforcement employees for the City of Miami Beach Parking System, in accordance
with the terms, conditions, and specifications contained in the Request for Proposals. All
respondents are required to provide their business model, including methodologies and approach
for all of the requirements of the RFP. The Contractor shall include a proposed organizational
structure and operational plan that provides the highest level of service delivery in the most cost
effective manner. The proposal should include any value added services. The following outlines the
proposed scope of services.

Parking Services — Fixed Hourly Labor
The Contractor is to provide the cost of services for approximately 90,000 labor hours annually of

parking services, comprised of , enforcement services, and other related services. The following is
listing of requested hours by category and functions:

Category Hours (%) Representative Tasks
Enforcement Personnel 88,000 (97.7%) Citations/Tows/Valet/Traffic
Other (non-certified officers) 2,000 ( 2.3%) Meter bags/space rentals/surveys
Total: 90,000 {(100%)

The Contractor should propose a fixed hourly rate for each of the categories identified above. The
City reserves the right to adjust the number of hours among the proposed categories without
materially adjusting the total number of contract billable hours. The City shall retain all management
and control of all parking enforcement operations, including but not limited to scheduling,
deployment, and assignment of all parking enforcement functions, tasks, and policies/procedures.
Zone scheduling, deployment, and assignments may vary by shift and is determined at the sole and
absolute discretion of the City. The Contractor may use part-time employees.

Contract Assignments

The Contractor shall provide labor hours for the following patrols, and other related services, such
as meter bagging/gorilla posts for space rentals, space use surveys, and other services that do not
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require a certified officer. The Contractor shall invoice the City on a fixed hourly rate basis for
contract enforcement employees and other related services, respectively, as proposed in its Cost
Proposal, unless otherwise noted:

Contractor service responsibilities shall include, but are not limited to:

e Enforcement of the following:

o Any violation of regulations as posted or marked at on-street and off-street locations
within the city limits of Miami Beach.

Residential permit parking zones/districts as posted

Commercial parking districts as regulated/posted

Metered locations as posted

Time limit zones (if applicable)

Alley Parking Restrictions

Temporary parking restrictions as posted

All requests for enforcement such as blocked driveways, residential parking zones

o Disabled placard; disabled person spaces; and/or accessibility

s Placement, removal, and enforcement of bagged meters and/or gorilla poles with the approval

of a City Supervisor

s Enforcement of the City’s valet parking ordinance (valet parking citations may only be issued

upon the approval of City Supervisor)

« Report any deficiencies of city property, including graffiti and safety hazards.

Scofflaw DetaillTask Force Enforcement - Scofflaw enforcement primarily involves
searching specifically for those vehicles which can be legally towed for a predetermined
number of delinquent parking citations, filling out the necessary impound forms, and
coordinating the removal of vehicles with the City’s towing contractor.

e Towing Detail: This enforcement activity involves locating vehicles that are parked in tow-
way zones throughout the City, filling out the necessary impound forms, and coordinating the
removal of vehicles with the City’s towing contractor. No vehicle may be impounded at
anytime or from any location without the prior approval of a City Supervisor.

« Major Events/Special Events Coverage: The Contractor will maintain appropriate staffing
levels, as required by the City, to provide enforcement and traffic control for all major
events/special events. All billable hours shall be at the Contractor’s proposed hourly rate. Said
hourly rate shall include any and all costs to the City.

= Emergency Procedures: In the event of a major emergency or natural or man-made disaster,
the Contractor shall make available its personnel, transportation and communication resources
for emergency assistance under direction of the City Manager or his designee.

« Related Activities: The Contractor’s staff shall assist the City in any other related activities, as
assigned.

O 0O 0O O0O0O0O0

Contractor Requirements

Patrol Cars: The Contractor shall provide sufficient vehicles, as determined in the sole and absolute
discretion of the City, for their employees to ensure the effective and efficient transport of contract
enforcement employees and supervisors to assigned locations throughout all shifts.

Bicycles: The Contractor must have sufficient bicycles for use by Contractor for enforcement activity
services. The Contractor shall bear the costs for purchase, maintenance, and repair of any damages
associated with the use of these bicycles. The Contractor shall be responsible for the operation and
training relating to the use of the bicycles. The City shall not assume responsibility for any damage
relating to the use of the bicycles resulting in the loss of life or property. The bicycles shall be used
exclusively for enforcement activity only. The Contractor shall be responsible for securing and storing
the bicycles.

Communications: The Contractor must also provide communication capability with the following City
staff: Parking Director, Assistant Parking Director, Parking Enforcement Manager, Parking Operations
Supervisors, City’s Parking Dispatcher, and the City’s Parking Department Customer Service Counter.
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Parking Citation and Scofflaw Detection Systems: Contractor’s staff must utilize and operate the
County’s Autocite (Enforcement Technologies) system for the issuance of parking citations, license
plate surveys, scofflaw detection, vehicles exceeding time limits, reporting of malfunctioning meters and
all other uses and AutoVu Technologies’ AutoVu Mobile License Plate Reading system for the detection
of Scofflaws and other groups of violators, as well as the efficient identification of vehicles exceeding
time limits.

Policies/Procedures: The Contractor must provide each employee with a Parking Enforcement Zone
and Route Book and a Policies and Procedures Manual containing all standard operating procedures.
All rules of conduct from the successful proposer must be approved by the City’'s Parking Director.

The Contractor must receive approval from a City Supervisor for any and all vehicle
impoundments and any and all valet parking citations prior to their issuance.

Screening; Interviewing, and Testing: Shall be responsible for, and provide to the City,
supporting documentations for screening, interviewing, testing, and training of all personnel, to
include: previous employment verification; all the employers for the past 10 years; criminal record
check (electronic fingerprinting; applicant's biometrics should be matched against FDLE (Florida
Department of Law Enforcement) database, and the FBI (Federal Bureau of Investigation nation-
wide) database, including matches for sexual predators; driver license record check (all-inclusive
report which lists all the previous offences, final dispositions, and pending cases); and credit report
check.

All Contract Personnel:

1. Shall be physically and mentally capable of performing all required
enforcement duties.

2. Shall have the ability to give and follow oral and written instructions in English.
The Contractor should describe, in detail, how it would handle interactions
with foreign languages when interacting with those that may not speak
English.

3. Shall have the required State of Florida Parking Enforcement certification.

4, Shall have the ability to establish and maintain effective working relationships
with the public and City officials.

5. Shall have a valid Florida State driver’s license.

6. Shall have the ability to remain calm and use judgment and initiative in an
emergency situation.

7. Shall be bondable.

8. Must possess a high school diploma or G.E.D. certificate.

9. Shall have no criminal record.

10. Shall maintain a neat, well-groomed appearance at all times.

11. Shall provide directions and general information to the public.

12. Shall maintain a friendly, courteous and service-oriented attitude at all times.

13. Shall consistently demonstrate the ability to communicate fluently in the
English language with the general public, supervisors, and City management.

14. Shall not use personal mobile/cellular telephones while on-duty.

15. Shall perform all other related duties as assigned by the City.

16. Shall be bonded and insured.

17. Smoking and/or eating on the job is strictly prohibited.

Calculation of Billable Hours: All billable hours shall be based on labor hours actually worked (not
scheduled) per month. The Contractor is solely responsible for any cost or expense incurred due or
related to Overtime.
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Training: The Contractor shall provide continuous and on-going procedural and equipment training
to all of its employees assigned to the City of Miami Beach. All employees must report to work fully
trained. The Contractor shall provide a roster of all trained employees to the City. All employees are
to be thoroughly trained in all aspects of their particular position; including, as appropriate, radio
procedures, the use of the handheld issuance device and related hardware, all regulations for
parking enforcement, traffic control techniques, the legal requirements for towing, court testimony
techniques, and current and future policies and procedures as developed by the City's Parking
Department. All contract employees shall receive the City's core training program at the
Contractor's sole expense. The City’s core training program includes, Customer Service
Excellence, Team Building, Sexual Harassment, Ethics, and Diversity.

Termination of Employees: All employees of the Contractor shall be considered to be, atall
times, the sole employees of the Contractor under its sole discretion and not an employee or
agent of the City. The Contractor will supply competent and physically capable employees.
The City may require the Contractor to remove an employee it deems careless, incompetent,
insubordinate, or otherwise objectionable and whose continued employment on the City’s
contract is not in the best interest of the City.

Management Reports: While the County provides the handheld citation issuance system and
associated reports, statistics and information required to monitor enforcement activities, the
Contractor shall be responsible for providing the following reports:

1. Daily schedule showing officer assignment by zone, shift, and scheduled
enforcement hours, listing all employee absences and reason for said absences.

2. Weekly zone assignment sheets showing projected scheduling for the following week.

3. Monthly summary of activities showing total work hours, patrol and non-patrol (time spent
at hearings, in training, etc.).

4. Daily and monthly summary of tow activity. Complete tow records are to be maintained at
the enforcement office.

5 All Contractor reports shall be produced using the current version of Microsoft Office
for Windows. Once produced, reports, both soft and hardcopy, shall become the
property of the City.

6 The Contractor will be responsible for preparing and/or maintaining the following reports

and records: download/upload of the Autocite units on a daily basis and transmission of
citation to the City/County; copies of the printout of citations/officer activity log and
void/error reports are to be submitted daily to the City; listing of malfunctioning meters is
to be sent electronically to the City daily by 7 AM,; listing of any and all graffiti on City
property is to be reported to the City immediately; bagging assignments are to be faxed
to Parking as completed; contract employee hour summary is to be sent electronically to
the City weekly by Tuesday for the previous week; towing activity reports and logs are to
be maintained daily. Tow records are to be retained two years by the Contractor; reports
on personnel actions must be disclosed to the City within the week of the event; the
Autocite records of citations are to be stored on the computer for at least one year with
disc backup of all citations kept for the contract term; at the end of the contract term the
discs are to be delivered to the City; invoices are to be submitted monthly not later than
the 10th of the following month; and any other report required by the City.

Compensation

The Contractor shall be compensated for the Services, as set forth in the RFP, based on the fixed
hourly labor rate for contract employees provided, as needed, by the City. The hourly rates shall remain
fixed and firm for the duration of the Agreement. The City may negotiate increases after the first year to
reflect increases of the Consumer Price Index — Urban Areas (CPI-U) or City’s Living Wage Ordinance
(as same may be amended) rate increases. The only compensation received by the Contractor shall be
the fixed hourly rate.
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City Rights and Responsibilities

1. The City shall provide and maintain capability to carry on two-way radio conversations with the field
personnel whenever they are on duty. This system shall provide dependable, interference-free, two-way
communications to the city supervisors, contract supervisors, and contract enforcement employees. The
City shall provide an Enforcement Office, located at the 42" Street Parking Garage, to support all back
office space needed for operations, lockers and roll-call space for enforcement personnel, break room,
docking stations for handheld issuing devices.

2. The City must also provide with the Enforcement Office sufficient parking spaces for employee’s
private vehicles and enforcement vehicles (both cars and bicycles as discussed below). The
Enforcement Office must present a professional and friendly appearance and must be well maintained.

3. The Enforcement Office will be located within the City of Miami Beach, at the 42" Street Parking
Garage. The Contractor expected to provide all necessary office furnishings and equipment reasonably
expected in the office of a qualified and experienced firm providing the required services. The office
shall be open 24 hours a day/seven days a week.

4. The City has the right to refuse any personnel supplied by the Contractor. Any person employed by
the Contractor whom the Parking Director or his/her designee may deem temporarily or permanently
incompetent or unfit to perform the work, shall be removed promptly from the job and such person shall
not again be placed with the City.

5. The City will at no time be responsible for any and all overtime payroll expense incurred by the
Contractor and the City retains the right to:
a. Set all hours of enforcement operations and approve daily and weekly assignment
schedules.
b. Modify, alter, add, delete procedures, and instructions during the contract terms.
c. Modify, alter, add delete or replace any City supplied forms and/or equipment.
d. Establish enforcement areas/zones at its sole and absolute discretion.
e. Add to, delete, or alter enforcement areas, zones, level of enforcement, placement of
enforcement effort and type of enforcement, including notices and/or warnings.
f. Approve or disapprove of any new hire and to test all new hires before issuing enforcement
authority and to withdraw the enforcement authority of any officer permanently or temporarily
when such action is in the best interest of the City.
g. Approve or disapprove any invoice or adjust invoices to reflect properly applied
chargebacks, and to chargeback items discovered after an invoice has been approved for
payment from the submitted invoice.
h. Approve or disapprove the design and content of information contained on the County’s
parking citations, Contractor’s training courses, and scope of work for deployment study.

Contractor Performance Standards

The Contractor shall comply with the following performance standards. Failure to comply with said
standards shall result in liquidated damages and/or penalties as outlined below:

1. Absenteeisml/Atiendance:

Failure to maintain a biweekly attendance of the scheduled contract enforcement
employees for each respective shift and/or assignment shall be deemed as non-
performance on the part of the Contractor and shall be subject to a penalty consistent
with the dollar value of the duration of time that the employee(s) were absent or $100,
whichever is greater, as liquidated damages. The value is based on the hourly rate
assessed to the City. For example, a contract enforcement employee or supervisor fails
to appear for a 9 AM to 9 PM shift and he/she has a contract hourly rate of $12. The
liquidated damage for this instance is $144 ($12 per hour times 12 hours). This formula
is based on reduced service levels that the City must absorb by compensating with the
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reallocation of labor from other duties and/or facilities. Absenteeism/attendance shall be
defined as the number of contract enforcement employees and/or supervisors scheduled
in any zone, and/or assignment at the start of any biweekly period. The Contractor is
required to fill any absences and shall have a two (2) hour period, commencing at the
start of a shift in which to do so. Failure to fill any absence within this allotment shall be
deemed as non-performance.

Uniforms/Name-tags:

All employees must be in full uniform with their respective name-tag at the start of their
shift. Failure to do so may result in a request to replace said employee with one in full
uniform/name-tag. The Contractor's failure to produce a replacement may trigger
Performance Standard No. 1 above and an assessment of liquidated damages.

Customer Service/Conduct:

All employees must comport themselves in a respectful and courteous manner when
addressing the public/customers. Conduct unbecoming shall include: rudeness,
belligerence, hostility, quarrelsome, antagonistic, aggression, sarcasm, contempt, and
mocking. All employees shall further refrain from smoking, eating, and/or drinking while
on-duty. Complaints pertaining to customer service, including but not limited to the
behavior outlined above shall be immediately addressed by the Contractor. The City
reserves the right at its sole discretion to determine if the employee is unfit or
incompetent to perform the duties and may require the immediate removal of the
employee and replacement with another within one (1) hour of said request. Failure of
the Contractor to do so may trigger Performance Standard No. 1 and an assessment of
liquidated damages. The Contractor shall schedule monthly performance meetings with
City management to review performance issues. The Contractor shall notify the City of a
24 hour contact via telephone and/or email. A minimum of two contact names must
remain on file with the City at all times. The Contractor shall respond to any complaint
received from the general public or the City of Miami Beach, in writing, within 24 hours of
receipt of complaint.

Most Favored Customer:

The Contractor warrants and represents that the prices, warranties, benefits and terms
set forth in this Agreement are at least equal to or more favorable to the City than the
prices, warranties, benefits and terms now charged or offered by the Contractor or that
may be charged or offered during the term of this Agreement for the same or
substantially similar services as defined in this Agreement. If at a time during the term of
this Agreement, the Contractor enters into an agreement on a basis that provides prices,
warranties, benefits and terms more favorable than those provided the City hereunder,
then the Contractor shall within thirty (30) calendar days thereafter notify the City of such
fact, and regardless of whether such notice is sent by the Contractor or received by the
City, this contract shall be deemed to be automatically amended, effective retroactively
to the effective date of the more favorable agreement, to provide the same prices,
warranties, benefits and terms to the City; provided that the City shall have the right and
option to decline to accept any such change, in which event such amendment shall be
deemed null and void. If the Contractor is of the opinion that an apparently more
favorable price, warranty, benefit or term of this Agreement is not in fact more favored
treatment, the Contractor will promptly notify the City in writing, setting forth in detail the
reasons that the Contractor believes said apparently more favored treatment is not in
fact more favored treatment. The City after due consideration of such written explanation
may decline to accept such explanation and thereupon this Agreement shall be deemed
to be automatically amended effective retroactively to the effective date of the more
favorable agreement, provide the same prices, warranties, benefits and terms to the
City. The provisions of this Article shall survive the closing and termination of this
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Agreement.
Chargebacks

The City retains the right, at its sole ands absolute discretion to charge back against
submitted invoices documented deficiencies as follows:

a. Full day meter charge at the appropriate rate for each meter for each day on
missed bagging and/or gorilla post removal assignments

b. Replacement or repair value of any City or County supplied equipment if
repair or replacement results from loss, misuse or negligence

c. All charges incurred for improper towing, as determined in the sole

discretion of the City, and a $100 penalty fee above and beyond all charges
incurred. The penalty fee shall be utilized to defray expenses incurred by
the towed party, including transportation and/or other costs. The
Contractor may propose a higher penalty for the City to consider; however,
it shall be no less than all charges incurred for improper towing and a

penalty fee of $100.

d. Hourly charges equal to excessive or unexplained gaps in patrol activity
reported on computer logs.

e. A $5 per voided or dismissed citation penalty if issued because of failure to

follow City policy or instructions. The Contractor may propose a higher
penalty for the City to consider; however, it shall be no less than $5 per

citation.

f. The face value for each violation dismissed for failure of the officer to attend
scheduled court.

g. A $100 per voided or dismissed valet parking violation penaity if issued

because of failure to follow City policy or instructions. The Contractor may
propose a higher penalty for the City to consider; however, it shall be no
less than $100.00 per citation.

Performance Audit - The City shall conduct an annual operational audit of the
Contractor's performance for the preceding 12 months and may do so for each contract
year thereafter. The Contractor agrees to provide access to the Contractor’s office and
any and all documents and records related to performing the necessary work related to
this contract. Said access shall be set at mutually agreed upon times.

Other Services - The successful Proposer must provide the following services outlined
herein. The cost of said services must be identified and included as a component of the
Total “Cost Plus” Annual Rate for up to 90,000 Hours found on the Price Proposal Form
contained herein. Additionally, the cost of each service should be itemized in the space
provided below. The City reserves the right to select any service or combination
thereof, including all or none; and deduct the cost of those services not selected.

a. Project Management - The successful Proposer shall provide a full-time on-site
Project Manager with experience handling the type of services requested by the
City who will have full authority to act on behalf of the Firm. The Project Manager
shall be scheduled at the sole and absolute discretion of the City and shall be
available to respond to requests from the City, on an as needed basis.
$

b. Human Resources Coordinator - The successful proposer shall provide an HRC
to address and enhance the Firm's recruitment, retention, and training efforts.

$
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C. Cardio Pulmonary Resuscitation (CPR) Certification - The successful proposer
shall have all contract personnel CPR certified.

$
d. Traffic Control Certification — The successful proposer shall have all parking
enforcement personnel certified in traffic control.
$
e. Training - The successful proposer shall provide training, including but is not

limited to: Customer Service, Traffic Control Certification, and any other training
the City deems relevant and appropriate in its sole discretion.

s

f. Compensation for Contract Employees - The successful proposer must provide
an Employee Recognition Program; Monthly Birthday Event (for all
contract employees with a birthday in each respective month).

g. Mystery Shopper Reporting - The successful proposer shall contract an
independent third party to perform a minimum of ten (10) "Shopper" reports per
month, system-wide. A sample "Shopper" survey must be included in the Firm's
proposal. Shopper reports must specify that these are actual customers and
must be documented visits to one of the zones/areas where a parking
enforcement officer is provided. Telephone calls for information or
visits/interaction with city staff is not permitted.

$

h. Uniforms: At a minimum, the successful proposer must provide the following set
of uniforms for each employee: five (5) collared shirts or polos (or any
combination thereof totaling five) and five (5) pants or shorts (or any combination
thereof totaling five). All uniforms shall be approved in the sole and absolute
discretion of the City. $

EVALUATION/SELECTION PROCESS
The procedure for proposal evaluation and selection is as follows:

1.

2.

Request for Proposals issued.

Receipt of Proposals.

Opening of Proposals and determination if they meet the minimum standards of responsiveness.
An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each Proposal
in accordance with the requirements of this RFP. Proposers may be requested to make

additional written submissions or oral presentations to the Evaluation Committee.

The Evaluation Committee shall recommend to the City Manager the Proposal or Proposals
acceptance of which the Evaluation Committee deems to be in the best interest of the City.

The Evaluation Committee shall base its recommendations on the following factors, for a total of
100 possible points:

Evaluation Criteria: Weight
Experience and Qualifications of the Proposer 15 pts
12
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Experience and Qualifications of Management Team 15 pts

Hourly Billing Rates 40 pts
Methodology; Approach; Transition; and Operation Plan 20 pts
Past Performance (based on surveys and the Administration’s due

diligence) 10 pts
Total: 100 pts

PRICE PROPOSAL FORM

The Proposer(s) should base their Price Proposal Form on the following number of hours annually:
Parking Enforcement Specialist: 88,000 (97.7%)
Other (non-certified officers): 2,000 (2.3%)
Totai: 90,000 (100%)

Employee hourly rates (hourly rate paid to the employee) and related payroll taxes/costs shall be a pass
through cost to the City. The following are the fixed costs which shall be considered a pass through to
the City:

= Hourly rate paid to employees must be compliant with the City’'s Living Wage Ordinance
Requirement (LWOR). The hourly rate for Cashiers/Attendants must be in Year One: either
$10.16 which includes benefits or $11.41 which does not include benefits ($10.16 + $1.25); in
Year Two either: $10.72 which includes benefits or $12.17 ($10.72 + $1.45) which does not
include benefits; and in Year 3 either: $11.28 which includes benefits or $12.92 which does not
include benefits or as amended. The hourly rate for Supervisors must be at least living wage.

Any and all other costs, including unemployment insurance; workman’s compensation; operating costs;
employee benefits; overhead; and profits shall be considered Additional Costs and must be itemized in
the Price Proposal Form. If there is additional space needed for itemization you must use
additional sheets and attach it to the Price Proposal Form. No additions, deletions, or revisions to
your proposal, including the Price Proposal Form shall be permitted after the submission deadline. The
Additional Costs shall be invoiced in biweekly periods (26 biweekly periods annually) based on the
portion of annual hours (90,000) invoiced.

Each Proposer shall be evaluated on their Total Contract Cost for Hours and Hourly Billing Rates for
Parking Enforcement and other services; therefore, each Proposer must fully complete the Price
Proposal Form. The Total Annual Contract Cost for hours must contain any and all costs to the City
which is comprised of the following categories:

The following categories which have an assigned fixed value(s) may not be altered by the
Proposer. The Proposer may only submit values for the categories that are blank in Sections “B.
Supervisors”; “C. Additional Costs”; D. Hourly Billing Rate for Additional Cashiers/Attendants
hours”; and “E. Hourly Billing Rate for Additional Supervisor Hours”.

Parking Enforcement and Other Services (Year 1):

The successful proposer shall pay the City’s Living Wage Hourly Rate to their employees. The City's
Living Wage Hourly Rate and their related payroll taxes (fixed costs) have been identified above.
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ANNUAL

A, Other (non-certified officer): w/Benefits w/o Benefits COST
1. Hourly Rate Paid to Employee (Year 1): $10.16 $11.41
2. Minimum Health Benefits to Employee: $ 1.25 N/A
3. Itemized Employee Payroll Taxes/Cost
a. FICA* 6.20% Cost per hour: $ 0.71 $ 0.71
b. MICA* 1.45% Cost per hour: $ 0.17 $ 017
4. Other (non-certified officer)

Employee Hourly Rate (No. A1 + A2 + A3):  $12.29 $12.29

Other (non-certified officer) X Hourly Rate = Annual Cost
2,000 X $12.29 = $24,580
$ 24,580 (A)
B. Parking Enforcement Hours:
1. Hourly Rate Paid to Employee (must be
at least the living wage as above): O
2. Itemized Employee Payroll Taxes/Cost
a. FICA* 6.20% Cost per hour: (2a) $
b. MICA* 1.45% Cost per hour: (2b) $
3. Employee Hourly Rate (No. B1+B2=B3): (3) §
Parking Enforcement Hours X Hourly Rate = Parking Enforcement Annuai Cos
88,000 X $ (3)= $ (8)
C. Additional Costs: Cost Rate (%)
1. Unemployment Insurance (1) $
2. Workman’s Compensation  (2) $
3. Operating Expenses (3a-c) $
(a.) $
(b) $
(c) S
4, Overhead (4a-c) $
(a) $
(b) $
(c) S
5. Employee Benefits {**Note Below} (5a-c) $
(a) $
(b) $
(©) S
8. Liability Insurance (a-c) $
(a) Comp Gen Liability $
(b) Automobile Liability $
(c) Theft of Money/Surety $
7. Profit; (7) $
Annual Total of Additional Costs $ {C)
Price Proposal for Annual Contract Cost for Guaranteed Hours (90,000) $
TOTAL A+B+C
ADDITIONAL HOURS

. Hourly Billing Rate for additional Other (non-certified officer) Hours over 2,000:
1%t Additional 500 hours (2,500 total) $
2" Additional 500 hours (3,000total) $
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3™ Additional 500hours (3,500 total) $
E. Hourly Billing Rate for additional Parking Enforcement Hours over 88,000:
15t Additional 4,000 hours (92,000 total) $
2" Additional 4,000 hours (96,000 total) $
Notes:

1. Any and all other expenses to the City above and beyond the fixed costs identified above,
including unemployment insurance (must include percentage (%) rate; workman’s compensation (must
include percentage (%) rate); operating expenses; overhead; additional employee benefits; and profit,
must be identified as Additional Costs that will be invoiced bi-weekly based on the portion of the
guaranteed number of annual hours (80,000) invoiced that period. If there is additional itemization,
please add additional lines and sheets as necessary, but do NOT alter the format of the Price
Proposal format. No revisions to your proposal, including the Price Proposal Form shall be permitted
after the submission deadline.

2. FICA/MICA is reflected at current rates.

3. In the Employee Benefits Section (C5) of Additional Costs, please include each of the following,
if applicable:

a) portion of health benefits that exceeds $1.25 per hour for Cashiers/Attendants
with benefits, if any (itemize and include costs on a separate line).

b) all health benefits for supervisors, if any (itemize and include costs on a
separate line).

c) other non-health benefits for cashiers/attendants and supervisors, if any
(itemize and include costs on a separate line for each).

CONCLUSION

In conclusion, the contracting of parking enforcement services stands to provide an $823,279 savings
from the City’s current annual costs or $411,640 for a six month period. While the Parking Enterprise
Fund budget is balanced, the estimated savings ($411,640) would provide funding for future year
operations and capital parking projects throughout the City.

The issuance of an RFP will provide the City Commission with actual versus estimated information with
which to consider this option. The Administration recommends that the Mayor and City Commission
authorize the issuance of a request for proposals for parking enforcement services for the City’s Parking
System.

TAAGENDA2010\September20\Regular\ParkingEnforcement RFP.cme.doc
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COMMISSION ITEM SUMMARY

Condensed Title:
Request For Authorization To Issue a RFP For The Privatization of Building Permit Clerk And Code Compliance
Division Clerical Support Functions For The Building Department.
Key Intended Outcome Supported:
Increase Community Satisfaction with City Government; Make City more Business Friendly; Control costs of
payroll including salary and fringes/minimize taxes/ensure expenditure trends are sustainable over the long
term.
Supporting Data (Surveys, Environmental Scan, etc.): N/A
Issue:
| Shall the Mayor and the City Commission approve the issuance of the RFP? |
item Summary/Recommendation:
The City of Miami Beach is requesting proposals from qualified firms for the privatization of the Permit Clerks and
Code Compliance Division clerical support functions of the Building Department.

The final price and terms for the contracts will be negotiated after City Commission approves authorization to
negotiate. The contract shall be for a five (5) year term, with two (2) two-year renewal options at the City's option.

On August 31, 2008, the City entered into a contractual agreement with TCBA Watson Rice to conduct a Building
Department organizational and operational review. Watson Rice presented their final report and recommendations
to the Finance and Citywide Projects Committee at their May 5, 2009 meeting. Per the consultant's analysis, the
Permit Counter functions appeared to be likely candidates for outsourcing and the City is therefore pursuing the
privatization of said Permit Counter functions. Note that at the time of the study, the Code Compliance Division
was not part of the Building Department and therefore not included in the study. The City is including the
privatization of the Code Compliance Division clerical support functions in this RFP for the following reasons:

1. The support functions to be privatized are not core to the Department’s operation;

2. The successful Department digitization initiative (implemented per the Watson Rice findings) has reduced
the need for clerical records management support;

3. The Department is transitioning to Code Officer case management via laptops (Toughbooks) in the field
thereby decreasing the need for clerical data entry functions and increasing Officer accountability;

4. The privatization of the call center function per the existing contract with Inktel, with an expected
implementation of October 1, 2010, will reduce the work load by approximately 1 full time equivalent (FTE)
further reducing the need for full time in-house clerical code support; and

5. A preliminary cost analysis demonstrates a potential year one cost savings in the amount of approximately
$35,000 (assuming a March 31, 2011 implementation) and an annual recurring savings of $105,411.

THE ADMINISTRATION RECOMMENDS APPROVING THE ISSUANCE OF THE RFP

Advisory Board Recommendation:

Transparency Reliability Accountability Committee (TRAC

The Watson Rice Report completed in December 2008 and adopted by the Transparency Reliability Accountability
Committee indicated that the Permit Counter functions appeared to be likely candidates for outsourcing.

Financial Information:

Source of Amount Account Approved
Funds: 4
2
OBPI Total

Financial impact Summary:

City Clerk’s Office Legislative Tracking:

[ Gus Lopez, extension 6641

Sign-Offs:

Department @irectdr Assistant City Manager City Manager

' 7] JMG W

eptember 20\Consent\Privatization RFP - SuMnary.doc
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& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission
FROM:  Jorge M. Gonzalez, City Manager
DATE: September 20, 2010

SUBJECT: REQUEST FOR AUTHORIZATION TO ISS REQUEST FOR PROPOSALS (RFP)
FOR THE PRIVATIZATION OF BUILDING PERMIT CLERK AND CODE COMPLIANCE
DIVISION CLERICAL SUPPORT FUNCTIONS FOR THE BUILDING DEPARTMENT.

ADMINISTRATION RECOMMENDATION
Approve issuance of the RFP

ANALYSIS/IBACKGROUND

The purpose of this Request for Proposals (RFP) is to select a qualified firm to assist the City with
the privatization of the Building Permit Clerk and Code Compliance Division clerical support
functions of the Building Department. The intent of privatization is to maximize services within the

existing budgetary constraints.

On August 31, 2008, the City entered into a contractual agreement with TCBA Watson Rice to
conduct a Building Department organizational and operational review. Watson Rice presented their
final report and recommendations to the Finance and Citywide Projects Committee at their May 5,
2009 meeting. On September 1, 2010 via LTC No. 232-2010, the Building Department provided an
update on the development process to the recommendations and observations from the Watson

Rice Study.

Per the consultant’s analysis, the permit counter functions were likely candidates for outsourcing

and the City is therefore pursuing the privatization of said permit counter functions. Note that atthe

time of the study, the Code Compliance Division was not part of the Building Department and
therefore not included in the study. The City is including the privatization of the Code Compliance
Division clerical support functions in this RFP for the following reasons:

1. The support functions to be privatized are not core to the Department’s operation;

2. The successful Department digitization initiative (implemented per the Watson Rice findings)

has reduced the need for clerical records management support;

3. The Department is transitioning to code officer case management via laptops (Toughbooks)

in the field thereby decreasing the need for clerical data entry functions and increasing

Officer accountability;
4. The privatization of the call center function per the existing contract with Inktel, with an
expected implementation of October 1, 2010, will reduce the work load by approximately 1
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full time equivalent (FTE) further reducing the need for full time in-house clerical code
support; and

5. A preliminary cost analysis demonstrates a potential year one cost savings in the amount of
approximately $35,000 (assuming a March 31, 2011 implementation) and an annual
recurring savings of $105,411.

SCOPE OF SERVICES
The City of Miami Beach is requesting proposals from qualified firms for the privatization of the
building permit clerks and Code Compliance Division clerical support functions.

The final price and terms for the contracts will be negotiated after City Commission approves
authorization to negotiate. The contract shall be for a five (5) year term, with two (2) two-year
renewal options at the City’s option.

CODE CLERICAL SUPPORT FUNCTIONS

Volume of Work: The Code Compliance clerical staff processes approximately 10,000 cases
annually and assists approximately 1, 000 walk-in customers per year with questions regarding
violations or other code related issues.

Current Staffing Levels: The duties are currently performed by five (5) full time employees. The
clerk to code officer ratio is 1 to 5. Effective October 1, 2010, the clerk to code officer ratio will be 1
to 6.

Hours and Days of Operations: 24 hours per day, seven (7) days a week

Basic responsibilities: Responsible for a variety of staff support duties; preparing and distributing
agendas, notices to appear for Special Master, respond to public record requests, legal documents,
data entry and performing follow-up functions relative to code violations. Work requires effective
prioritizing of simultaneous assignments and meeting absolute deadlines with limited direct
supervision.

PERMIT CLERK FUNCTIONS

Volume of Work: The permit clerks service between 200-250 customers daily. The permit clerk
aims to spend no more than 15 minutes with each customer (maximum of 3 processes) and is
dedicated to provide excellent customer service.

Current Staffing Levels: The duties are currently performed by seven (7) full time employees and
five (5) temporary employees. The temporary staff works on average, a total of 300 hours bi- weekly.
The bi-weekly full time equivalent (FTE) staffing at the current service level is 3.75.

Hours and Days of Operations: The Permit Counter current hours of operation are Monday
through Friday from 7 am to 5 pm. The City is closed and these functions are not performed on 13
recognized holidays.

Basic responsibilities: Process construction permit applications including moderately complex
work procedures. Verify construction permit applications, data entry and issue construction permits,
Assist owners, contractors, and developers in filing applications for building permits, determine the
completeness of permit applications, and obtain the required documents to ensure compliance with
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established rules and regulations. Some judgment is exercised in the application of departmental
rules, regulations and procedures. Supervision is received from a supervisor who periodically
reviews work through personal observation and conferences for compliance with departmental
operating procedures. Permit renewals and maintain contractor license Information.

Skills and Knowledge Base: A basic understanding of the permitting system; knowledge of the
workflow; able to verify ownership; basic knowledge of the City’s departmental functions; able to
process complaints; Basic knowledge of inspections per permit type; able to research violations on
properties; able to research violations under the contractor’s licenses; basic knowledge of the
Florida Building Code; knowledge of departmental and City policies, rules and procedures; some
knowledge of codes, laws, regulations and ordinances pertaining to the construction permitting
process and contractor licensing requirements; knowledge of general office methods and
procedures; operation of various types of office equipment; explain regulations to the public in a
courteous and tactful manner; able to read and follow pertinent codes, laws, ordinances and
regulations; able to understand and follow verbal and written instructions; perform basic
mathematical computations with speed and accuracy; able to receive and account for various
monies: able to establish and maintain effective working relationships with other employees and the
public; able to multitask.

Performance Standards

General Standards

« Adhere to City of Miami Beach Service Excellence Model
e Certified Notary with an active Notary seal

e Al individuals working within the scope of the awarded contract must maintain a score of
85% or higher on the Individual Performance Report which will be designed by provider and
the City of Miami Beach jointly, and monitored by the City of Miami Beach Customer Service
Manager on a monthly basis

Code Clerical Support Functions

The provider will be expected to provide, at a minimum, the current service level at a reduced cost.
With the existing staffing levels, the current service level is:

e Average process time per case: 10 minutes
s No current customer wait time, service is provided at the counter immediately

Permit Counter

The provider will be expected to provide, at a minimum, the current service level at a reduced cost.
With the existing staffing levels, the average service level since March, 2010 is as follows:

Permit Counter Construction Permit Queue:
e Average customer wait time: 30 minutes
s Average transaction time (time at window): 19 minutes
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Maximum waiting time: 3 hours

Average number of daily customers served: 100

Average open work station: 80 minutes

Percent customers over target max wait time (1 hour): 17%

e ® & @

Permit Counter Plans Review and Expedited Queues:

Average customer wait time: 15 minutes

Average transaction time (time at window): 5 minutes

Maximum waiting time: 1 hour and 30 minutes

Average number of daily customers served: between 100-150 (approximately 40 customers
in the plans review queue)

¢ ® & @

Company Minimum Requirements
e The proposer must have five (5) years in business in providing personnel services.

« The proposer must submit at least three (3) or more representative projects whereby
personnel services were provided to include staff support duties and basic responsibilities to
include processing of applications or other forms, in either private or public sector.

The proposer will work closely with a Building Department staff to ensure that levels of services are
met. The proposer should possess the following capabilities:

¢ Thorough understanding of City Codes (Property Maintenance, Zoning, Special Master,
Marine, Sanitation, Noise, Animals, and Graffiti violations, etc)

e Thorough understanding of permitting processes

s High percentage (minimum of 50%) of Bilingual agents (Spanish/English)

e Provide a knowledge base system or develop the City’s via Web QA to assist contractor’s
agent to provide proper and consistent response to inquiries

& Excellent customer service skills

e High performance with Microsoft office and other related documents (Excel, Power Point,
Publisher, etc)

EVALUATION PROCESS

The procedure for proposal evaluation and selection is as follows:

1) Request for proposals issued;

2) Receipt of proposals;

3) Opening of responses and determination if they meet the minimum standards of
responsiveness;

4) An Evaluation Committee, appointed by the City Manager, shall meet to evaluate each
proposal in accordance with the requirements of this RFP. Proposers may be requested to
make additional written submissions or oral presentations to the Evaluation Committee; then

5) The Evaluation Committee shall recommend to the City Manager the proposal or proposals
acceptance of which the Evaluation Committee deems to be in the best interest of the City.
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The Evaluation Committee shall base its recommendations on the following factors, for a total of 100
possible points:

1. Experience and qualifications of the firm — 30 points

2. Experience and qualifications of the individual(s) or agent (s) assigned to services-
15 points

3. Methodology and Approach — 15 points

4. Cost/Fees — 20 points

5. References from similar engagements — 20 points

6) After considering the recommendation(s) of the Evaluation Committee, the City Manager
shall recommend to the City Commission the response or responses, acceptance of which
the City Manager deems to be in the best interest of the City.

7) The City Commission shall consider the City Manager’s recommendation(s) in light of the
recommendation(s) and evaluation of the Evaluation Committee and, if appropriate, approve
the City Manager’s recommendation(s). The City Commission may reject the City Manager’'s
recommendation(s) and select another response or responses. In any case, City
Commission shall select the response or responses, acceptance of which the City
Commission deems to be in the best interest of the City. The City Commission may also
reject all proposals.

8) Negotiations between the selected respondent and the City take place to arrive at
agreement terms. If the City Commission has so directed, the City may proceed to negotiate
an agreement with a respondent other than the top ranked respondent if the negotiations
with the top ranked respondent fail to produce a mutually acceptable agreement within a
reasonable period of time.

9) A proposed contract or contracts are presented to the City Commission for approval,
modification and approval, or rejection.

10) If and when a contract or contracts acceptable to the respective parties is approved by the
City Commission, the Mayor and City Clerk sign the contraci(s) after the selected
respondent(s) has (or have) done so.

Should the Mayor and Commission authorize the issuance of this RFP, all procurement rules (i.e.
Cone of Silence, etc.) will apply.

CONCLUSION

The Administration recommends that the Mayor and the City Commission authorize the issuance of
a Request for Proposals (RFP) for the privatization of building permit clerks and Code Compliance
Division clerical support functions for the Building Department.

TAAGENDA\2010\September 20\Consent\Privatization RFP - Memo.doc
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MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miomi Beach, Florida 33139, www.miamibeachfl.gov

COMMITTEE MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission
FROM:  City Manager Jorge M. Gonzalez
DATE: September 20, 2010

SUBJECT: Report Of The Finance And Citywide Projects Commitiee Budget Related
Meetings.

OLD BUSINESS

NEW BUSINESS

June 3, 2010
- approved at July 14, 2010 Commission Meeting

1. FY 2010/11 Operating Budget Status Update
City Manager Jorge Gonzalez presented.

June 1% preliminary tax roll estimate resulted in an overall citywide property value decrease of
approximately 10.7%. Applying the decline to the City’s General Fund Property Tax revenues
would result in a reduction of approximately $12.74 million in tax revenue citywide. It was noted
that the Administration’s preliminary estimates contemplated a reduction of up to 15% which
equated to approximately $17.5 million. The Property Appraiser’s estimate reduces that amount
by approximately $4.7 million.

The expected revenue as of May was approximately $209 million and current service level
expenditures of approximately $246.9 million, leaving a shortfall of approximately $37.5 million.

As of June 1%t $4.7 million dollars in savings has been identified due to the revised property tax
roll decline and $1.66 million in revised pension increases that can be applied to the $37.5
million shortfall. As a result, the “working gap” is approximately $31.1 million.

2. Capital Projects Funding — 5 year Capital Plan

Agenda ltem COA

Date 9-A0-/0
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ACTION
The Committee recommended the following projects:
e Approved for FY 2010/11

Seawall-Fieet Management

Lummus Park Serpentine North

Par 3 Golf Course Master Plan and Drainage Contingency Plan - clarify tot lot
water pad, and Retitle - engineer to include use of reclaimed water
Restorative Tree Wells - 2B-Collins 64-75 ST

Fire Station 2 & Hose Tower Refurbishment

Bandshell Park Master Plan Improvements

Flamingo Park

Muss Park

Muss Park Greenspace Expansion-Chase Avenue

Seawall Lincoln Rd Streetend (west)

Seawall Normandy Isle Channel

Seawall-Alton Rd & i-95 Interchange

Seawall-Biscayne Bay Streetend Enhancements Phase Il - 10 St
West Avenue Bridge Over Collins Canal

Building Dept Second Floor Renovations

Colony Theatre Sound/Audio Equip Purchase

Fisher Park Tot-Lot Equipment & Additional Safety Surface
NSPYC Sports Field Restoration

Polo Park Sport Field Restoration

Sunset Isiands 3 & 4 Entryway Improvements without undergrounding
Miami Beach Golf Course Drainage Project

Directory Signs in City Center ROW

Lincoln Road - Collins to Washington -CC Bid Pack 9C

South Pointe Park Remediation

Restorative Tree Wells PH 6 - 5th St Alton to Ocean

South Pointe Park Playground & Shade Structure Repiacement
South Pointe RDA Imps Phase lil-V

Washington to South Pointe Street improvements

17th Street Parking Garage Elevator Enclosure

Surface Lot 8B improvements at 42nd and Royal Paim

Surface Lot 1A Penrods

Surface Lot 4D West Ave and 16 St

Surface Lot 9E Harding Ave and 718t (East)

Surface Lot 12X 9t Street and Washington Ave

Surface Lot 13X 10th St and Washington

Surface Lot 17X Collins Ave and 13th St

Maint13th St Parking Garage 10

Collins Park Garage (Cultural Campus P I)

Sunset Harbor Garage/Purdy Garage

Surface Lot at Collins Ave & 84"

Surface Lot 19B @ Collins & 53 Street

O 0O

0000000000000 000000D000D00000000000O0O0O0O0O

 Funding accelerated:
o Middie Beach Rec Corridor Phase li
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e Deferred based on funding availability/revised timing of funding needs
o 400 Block Lincoln Rd Site Improvement — Wing

e Removed from CIP:
o Musco Lighting for Scott Rakow Youth Center
o Shane Watersports Seawall Project-Drainage
o Washington Avenue Cobra Head Lighting
o Fisher Park Shade Structure

» Adding a project for a water reclamation plant possibly as part of the Par 3 Golf
Course with funding from MDC-CDT

e Use West Ave Bridge Payback in FY 10/11 to fund additional seawalls

e Accelerate $4M/per year funding for the next portion of Mid-Beach Beachwalk
based on when can permit
Add Parks tot-lot needs for future years unfunded (e.g. Crespit, Tatum, etc.)
Add 46" Street and Royal Palm to the list of Stormwater hotspots

The Committee asked that the need for attended bathrooms be discussed at the
Neighborhoods Committee.

The Committee asked Administration to prepare LTC to address the status of the full
Beachwalk, including a future timeline.

The Committee asked that the "Lincoin Road - Collins to Washington -CC BP9C™ Project
go back to the full Commission to discuss the inclusion of a median.

City Manager Jorge Gonzalez presented.

City Manager Jorge Gonzalez went over the potential funding sources and their balances as of
October 1, 2009. The sources include Pay-As-You-Go Capital (PG), Quality of Life (QOL),
Parks & Beaches Go Interest (Go-P&B), Parks Go Interest (Go-P), Neighborhoods Go Interest
(Go-N), Fire Go, and Miami-Dade County Interlocal Funds committed to CDT/RT Capital
Projects. Commissioner Libbin asked if the balances of the Quality of Life funds would increase
throughout the year. City Manager Jorge Gonzalez stated that approximately an additional
$800,000 per year per area is added to the QOL fund balances, assuming there is no decline in
resort tax, each year.

City Manager Jorge Gonzalez presented the FY 2010/11 additional funding needs for existing
funded projects, other planned projects not in adopted CIP and the potential FY 2009/10 funding
sources. Conversation ensued. City Manager Jorge Gonzalez then presented the future
unfunded projects in the adopted Capital Improvement Plan, and proposed new projects.
Conversation ensued.

Commissioner Ed Tobin asked if the need for attended bathrooms in Lummus Park had been
evaluated. Chairperson Deede Weithorn asked that this be addressed at a Neighborhoods
Committee meeting.

Chairperson Weithorn expressed concern over including a golf course in the FY 2010/11 project
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list due to the current economic conditions. CIP Director Charlie Carreno stated that if a lake or
surface water feature was included in the Par 3 Golf Course Master Plan that it could be an area
were storm water could be discharged in a peak storm water event in order {o manage the
storm water in the City. Commissioner Jerry Libbin asked if a water reclamation plant project
which was proposed as an Energy Conservation Measure (ECM) was included in the Par 3 Golf
Course project or as a separate project on the list. The Committee recommended adding the
project for a water reclamation plant possibly as part of the Par 3 Golf Course with funding from
MDC-CDT.

The Committee recommended accelerating the $4 million per year funding for the next portion
of the Mid-Beach portion of the Beachwalk project based on when it can be permitted. The
Committee asked Administration to prepare LTC to address the status of full Beachwalk,
including a future timeline.

Commissioner Tobin asked that the sound/audio equipment purchased for the Colony Theater
be the best available. '

Chairperson Weithorn was not in favor of including the undergrounding of utilities in the Sunset
Islands 3 & 4 Entryway Improvements project. Conversation ensued. The Committee
recommended moving forward with the Sunset 3 & 4 Entryway Improvements project without
undergrounding.

Commissioner Wolfson asked that 46" Street and Royal Palm be added to the list of
Stormwater hotspots.

Commissioner Libbin asked if a median was included in the Lincoln Road — Collins to
Washington project. Discussion ensued. The Committee asked that the "Lincoln Road - Collins
to Washington -CC BP9C" Project go back to the full Commission to discuss the inclusion of a
median.

The Committee recommended the following projects:

s Approved for FY 2010/11
o Seawall-Fleet Management
o Lummus Park Serpentine North
o Par 3 Golf Course Master Plan and Drainage Contingency Plan - clarify tot lot water
pad, and Retitle - engineer to include use of reclaimed water
Restorative Tree Wells - 2B-Collins 64-75 ST
Fire Station 2 & Hose Tower Refurbishment
Bandshell Park Master Plan Improvements
Flamingo Park
Muss Park
Muss Park Greenspace Expansion-Chase Avenue
Seawall Lincoln Rd Streetend (west)
Seawall Normandy Isle Channel
Seawall-Alton Rd & i-95 Interchange
Seawall-Biscayne Bay Streetend Enhancements Phase Il - 10 St
West Avenue Bridge Over Collins Canal
Building Dept Second Floor Renovations
Colony Theatre Sound/Audio Equip Purchase

0O0000D0O00ODO0OO0O0O0O
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Fisher Park Tot-Lot Equipment & Additional Safety Surface
NSPYC Sports Field Restoration

Polo Park Sport Field Restoration

Sunset Islands 3 & 4 Entryway Improvements without undergrounding
Miami Beach Golf Course Drainage Project

Directory Signs in City Center ROW

Lincoln Road - Collins to Washington -CC Bid Pack 9C
South Pointe Park Remediation

Restorative Tree Wells PH 6 - 5th St Alton to Ocean

South Pointe Park Playground & Shade Structure Replacement
South Pointe RDA Imps Phase [lI-V

Washington to South Pointe Street Improvements

17th Street Parking Garage Elevator Enclosure

Surface Lot 8B Improvements at 42nd and Royal Palm
Surface Lot 1A Penrods

Surface Lot 4D West Ave and 16 St

Surface Lot 9E Harding Ave and 71St (East)

Surface Lot 12X 9t Street and Washington Ave

Surface Lot 13X 10th St and Washington

Surface Lot 17X Collins Ave and 13th St

Maint13th St Parking Garage 10

Collins Park Garage (Cultural Campus P [)

Sunset Harbor Garage/Purdy Garage

Surface Lot at Collins Ave & 84"

Surface Lot 19B @ Collins & 53 Street

C000O00C0O0D0D0O0D0O00DO0OO0ODO0O0ODO0OO0OODODOOODO

e Funding accelerated:
o Middle Beach Rec Corridor Phase I

e Deferred based on funding availability/revised timing of funding needs
o 400 Block Lincoln Rd Site Improvement - Wing

» Removed from CIP:
o Musco Lighting for Scott Rakow Youth Center
o Shane Watersports Seawall Project-Drainage
o Washington Avenue Cobra Head Lighting
o Fisher Park Shade Structure

s Adding a project for a water reclamation plant possibly as part of the Par 3 Golf Course
with funding from MDC-CDT
Use West Ave Bridge Payback in FY 10/11 to fund additional seawalls
Accelerate $4M/per year funding for the next portion of Mid-Beach Beachwalk based on
when can permit
Add Parks tot-lot needs for future years unfunded (e.g. Crespit, Tatum, etc.)
Add 46" Street and Royal Palm to the list of Stormwater hotspots

The Committee asked that the need for attended bathrooms be discussed at the Neighborhoods
Committee.

The Committee asked Administration to prepare LTC to address the status of the full
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Beachwalk, including a future timeline.

The Committee asked that the "Lincoln Road - Collins to Washington -CC BP9C" Project go
back to the full Commission to discuss the inclusion of a median.

“ see attachment”

July 1, 2010

1. Discussion regarding the RFP for parking cashiers and attendants
ACTION

The Committee recommended that the item be placed on the July 29, 2010 Finance &
Citywide Projects Committee meeting and placed on the subsequent Commission
meeting.

Commissioner Jerry Libbin was concerned with the issuance of the Request for Proposal (RFP)
for parking cashiers and attendants. Chief Financial Officer Patricia Walker stated that the
contract expires August 2011. Chairperson Deede Weithorn had concern with the methodology
used in the RFP. The Committee recommended that the item be placed on the July 29, 2010
Finance & Citywide Projects Committee meeting and placed on the subsequent Commission
meeting.

NEW BUSINESS
2. FY 2010/11 IT Preliminary Budget Information
ACTION

The Committee requests that a report is given once per year at a Finance & Citywide
Projects Committee Meeting on the IT Steering Committee recommended priorities.

Chief Financial Officer Patricia Walker presented the item. Information Technology Director
Gladys Acosta presented the budget information and chargeback formulas. Conversation
ensued. Commissioner Jerry Libbin asked if a Letter to Commission (LTC) could be given on
the recommendations made at the IT Steering Commitiee meetings. Chairperson Deede
Weithorn asked that the report be given once per year at a Finance & Citywide Projects
Committee meeting on the recommended priorities.

Commissioner Libbin asked for a detailed report for P-Card usage. Ms. Walker stated that she
would review the types of reports available with Commissioner Libbin. Chairperson Weithorn
asked if there was a written internal control policy for P-Card usage. Ms. Walker stated that
there is a policy in place and would provide a copy of it to Chairperson Weithorn. Commissioner
Libbin also suggested that the p-Card usage reports be placed on the City website.
Chairperson Weithorn suggested the report be a quarterly report. Ms. Walker stated that the
reports were monthly reports and not in a quarterly format. City Manager Jorge Gonzalez
stated that a quarterly report would be developed and submitted to the Committee for review.
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3. FY 2010/11 Police Preliminary Budget information

ACTION

Staff is to look into requiring identification to be displayed in the vehicles of
contractors/subcontractors working on capital improvement projects throughout
the city.

Staff is to provide a breakdown of the 911 calls by Fire Station.

Police Chief Carlos Noriega presented the item.  Assistant Chief of Police Ray Martinez
presented the budget information for the current year as well as the last two fiscal years.
Commissioner Libbin asked Chief Noriega to comment on the number of sworn positions. Chief
Noriega stated that currently there are 372 sworn positions budgeted, with 6 vacant positions,
and that there is open and continuous recruiting process in place. Commissioner Libbin asked
for the number of new hires there have been since the opening of the new extension of Lincoln
Road, 1111 Lincoln Road, through today. Human Resources Director Ramiro Inguanzo stated
that since January 11, 2010, seven (7) certified officers and zero non certified officers have
been hired. Conversation ensued. Assistant Chief Martinez then presented crime statistics and
trends. Commissioner Libbin asked if there was a relationship between the
contractors/subcontractors doing capital improvements in a neighborhood and the number of
larceny crimes. Chief Noriega stated that there was. Commissioner Libbin asked if the City
could require identification be displayed in the contractors/subcontractors cars to identify them
as such to residents in the neighborhood. Conversation ensued. Commissioner Libbin asked
that the number of 911 calls for the Fire Department be broken down by the station that
responded. Chairperson Deede Weithorn asked that the budget chart be updated to note the
average number of sworn filled positions for each year because there has been an increase in
the budget and a decrease in the number of positions. Commissioner Jonah Wolfson asked if
police officers patrolled the Beachwalk. Police Chief Noriega stated that the security guards
with Security Alliance are now responsible for these duties. Discussion ensued.

The Committee requested:

e Staff to look into requiring identification to be displayed in the vehicles of
contractors/subcontractors working on capital improvement projects throughout the city
s Staff to provide a breakdown of the 911 calls by Fire Station

4. FY 2010/11 Risk Management Preliminary Budget Information
ACTION
None

Human Resources Director Ramiro Inguanzo presented the item. Mr. Inguanzo stated that
currently there are twenty-one (21) full-time employees, and one (1) part-time employee in the
Human Resources Department, which has been reduced by five (5) employees or 22% since
FY 2006/07. Commissioner Jerry Libbin asked what Administration Fees and Police Liability
Claims IBNR were. City Manager Jorge Gonzalez stated that Administration Fees are an
overhead charge, primarily for legal support for the Risk Management Department, which is
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applied to all of the internal service funds which are billed to the General Fund. Risk Manager
Clifton Leonard stated that the Police Liability Claims IBNR is not a new line item and for
existing and that it is for future potential police claims which were not budgeted for in the
previous year.

5. FY 2010/11 Procurement Preliminary Budget Information

ACTION

The Committee requested a workshop on Procurement after the budget process.

Chief Financial Officer Patricia Walker presented the item. Commissioner Jerry Libbin asked
what was being done to make the City more business friendly. Procurement Director Gus
Lopez stated that the department has streamlined the process for adding new vendors including
gathering their contact information so that when Request for Proposals (RFPs) are issued the
vendor is notified and referring vendors to two bid notification agencies at no cost.
Conversation ensued. The Committee requested a workshop on Procurement after the budget
process.

6. FY 2010/11 Finance Preliminary Budget Information
ACTION
None

Commissioner Jonah Wolfson stated that he spent a significant amount of time in the Finance
Department. Commissioner Wolfson also noted that every operation that goes on within the
City on a daily basis in some way involves the Finance Department and that he felt that the
department was properly staffed and operating at a high level. City Manager Jorge Gonzalez
added that the department also manages over $500 million in investments and currently the
City’s bond rating is the highest it's ever been at Aa2.

July 6, 2010

1. Executive Session
2. Budget Briefing
ACTION
The Committee asked that departments evaluate additional reduction alternatives.
The Committee recommended the following service adjustments for the Police and Fire
{Ocean Rescue) departments be brought back to the August Budget Briefing meeting:
e Eliminating School Liaison Officers

= Eliminating the Public Safety Specialist assigned to video crime scene review
e Eliminating one Domestic Violence Coordinator/Victems Advocate
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e Changing the Ocean Rescue schedule to 5/8’s year-round
e Eliminating 3 lifeguard towers

The Committee recommended:

e Eliminating 1 filled Administrative Secretary position in the Parks Department

s Reducing receptionist in the City Manager’s office through a shared function with
the City Attorney and Mayor and Commission offices
Eliminate 1 part-time First Assistant City Attorney Position
Reduce 1 secretary in the Mayor and Commission
Reduction of funding for Citywide non-profit contributions by 10%
Eliminate 1 Senior System Analyst in the information Technology Department
Eliminate 1 Senior Telecom Specialist in the Information Technology Department
Extending the one day pool closure schedule for five (5) additional months

® ® @ & ® &

The Committee did not recommend:
« Amending the minimum staffing ordinance to reducing the Overtime Budgets in
the Fire Department
Closing the Youth Centers one weekend day at each site
Reducing summer camp by one week

Budget & Performance Improvement Director Kathie Brooks presented and reviewed the status
of the FY 2010/11 Operating Budget as of June 1, 2010.

Ms. Brooks presented the positive impact/minimal service impact efficiencies. Commissioner
Jerry Libbin asked what the total savings were that would be applied to the $31.1 million gap.
Ms. Brooks stated that the savings was approximately $518,611 in the General Fund and 60%
of $261,232 from the Internal Service Funds for a total of approximately $675,350.
Commissioner Jorge Exposito suggested that in the future a column be added to reflect the
percentage of the budget that is being impacted as a result of the efficiency.

iMis. Brooks then presented the potential service adjustments.

Parks & Recreation — The Committee recommended eliminating 1 filled Administrative
Secretary position. The Committee discussed closing the Youth Centers one weekend day at
each site. Commissioner Libbin asked if services could be rotated or scheduled throughout the
day rather than open all day. Assistant Parks & Recreation Director Julio Magrisso stated that
there are minimal staffing requirements for each facility and employees have different areas of
technical expertise. Discussion ensued. The Committee recommended not closing the Youth
Centers one weekend day at each site, not reducing summer camp by one week, and not
extending one day pool closure schedule for five (5) additional months.

The Committee reviewed prior year reductions for all departments. Conversation ensued. The
Committee asked that each department submit additional reduction alternatives.

The Committee recommended all potential service reduction alternatives listed for the City
Manager, City Attorney, Mayor and Commission, Information Technology departments, and the
reduction of funding for programs Citywide by 10%.

Police — Mayor Matti Herrera Bower asked for clarification on the suggested elimination of the
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officer assigned to the Police Athletic League (PAL). City Manager Jorge Gonzalez stated that
there is currently an officer assigned to the PAL as an Executive Director, however he
recommends that the officer be reassigned to duty within the City and City provide some level of
funding to the PAL for hiring a retired officer or executive director to fill the position. Discussion
ensued. The Committee recommended that all of the suggested service adjustments for Police
be brought back to the August Budget Briefing meeting.

Fire — Commissioner Jonah Wolfson asked Fire Chief Eric Yuhr if firefighters would be safe if
the minimum staffing levels were changed. Fire Chief Yuhr stated that it safer for both the
citizens and the firefighters to keep the minimum staffing levels where they currently are. The
Committee did not recommend reducing the Overtime Budgets by amending the minimum
staffing ordinance.

Fire (Ocean Rescue) — The Committee recommended that the suggested service adjustments
of changing the Ocean Rescue schedule to 5/8s on a year round schedule and eliminating three
(3) lifeguard towers be brought back to the August Budget Briefing meeting.

Ms Brooks then presented the additional potential reductions which only impact the CWA union.
Mayor Bower asked to see reductions spread throughout all departments that have the CWA
union, not just the ones presented.

The Committee requested that in the future a column be added to reflect the percentage of the
budget that is being impacted as a result of the efficiency.

The Committee recommended that the suggested service adjustments for the Police and Fire
(Ocean Rescue) departments be brought back to the August Budget Briefing meeting.

The Committee recommended:
e Eliminating 1 filled Administrative Secretary position in the Parks Department
e Reducing receptionist in the City Manager's office through a shared function with the
City Attorney and Mayor and Commission offices
Eliminate 1 part-time First Assistant City Attorney Position
Reduce 1 secretary in the Mayor and Commission
Reduction of funding for Citywide non-profit contributions by 10%
Eliminate 1 Senior System Analyst in the Information Technology Department
Eliminate 1 Senior Telecom Specialist in the Information Technology Department
Extending the one day pool closure schedule for five (5) additional months

s ® ® & & ©

The Committee did not recommend:
= Amending the minimum staffing ordinance to reducing the Overtime Budgets in the Fire
Department
e Closing the Youth Centers one weekend day at each site
e Reducing summer camp by one week

July 7, 2010
1. Budget Briefing

ACTION
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The Committee recommended:
e Increasing Fire Transport Fees
e Increasing Sidewalk Café Fees $5 per sq ft over 2 years ($2.50 each year), plus CPi
after the second year
e A $25 fee per sidewalk establishment to cover the cost of propane tank
inspections
e Contracting with an advertising company to sell the City’s light pole banner
inventory
« Proceeding with the Ocean Rescue, Pool Lifeguard, Police and Fire uniform
sponsorships
impiementing a virtual City store
Producing an Official City map as well as a pocket map
Allowing advertising on the bus shelter at 5™ St & Alton Rd
Allowing advertisement on parking garage arms, parking ticket stubs, elevators in
parking garages and expanding to parking garage stops
e Staff to continue to study blue tooth messaging options through a Request for
Proposal (RFP)
e Reinstating adult resident pool fee from free to $3.00 per admission and offer a
membership rate for frequent pool users
e Increasing the activity fee from $25 to $50 per quarter for the 3 After School
program quarters
s Increasing the Summer Camp Registration Fee from $50 to $75.

e 8 & @

The Committee did not recommend:
¢ Allowing parking meter wrap advertising
» Continuing to offer the sibling discount on non-resident participants enrolled in
After School and Summer Day Camps
The Committee requested Administration meet with establishments that will be affected
by the new Neighborhood Establishment Impact Fee and explore the item further.

The Committee asked that the item on increasing beachfront concession upland fees be
brought back to the subsequent budget briefing.

The Committee asked that the City Attorney’s Office further research allowing the World
Poker Tour to be held in Miami Beach.

The Commitiee recommended the following areas to pursue for future potential:
Business Improvement Districts

Respond to cities desiring police services from Miami Beach

Develop a product to market for profit for the FY 2011/12 budget

Bus ads on the South Beach Local

in-window advertising on empty storefronts

Review collection of code fines

Inteliectual rights for City produced events and City sponsored events
Reduce credit card processing fees

Parking Kiosk machines that also sell merchandise such as gift cards
including electric car charging stations in parking garages

Developing and promotion of Miami Beach in the next 20 years as the “most

® & ® & & ® & @& & @ @
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mobility friendly” city, “most aging population friendly” city, etc.

The Committee requested staff to pursue the following and bring the items back to the
August 2010 Budget Briefing:

Parking valet rates

Changing the fees for garage sale permits and for sale sign permits

increasing the Special Master fee

Charging a late fee for Special Events

Begin charging for public records when staff time exceeds 30 minutes

Allowing sponsorships on Cable TV

Increasing tennis fees and renegotiating the contract

Increasing news rack fees

&% © ® © ® @ D

City Manager Jorge Gonzalez presented and reviewed the status of the FY 2010/11 Operating
Budget as of July 7, 2010. City Manager Jorge Gonzalez stated that the revised “working gap”
with the July 1% Certified Tax Roll as of July 7, 2010 is $32.1 million.

City Manager Jorge Gonzalez stated that in order to generate, in FY 2010/11, the same tax levy
received in FY 2009/10 and net to the General Fund the same amount of money, approximately
$96 million, the millage rate adjustment is approximately 0.76. Which means that with a 0.76
millage increase, of which 88% of homesteaded property owners will see an increase of no
greater than $300, 41% of homesteaded property owners would see an increase of zero or see
a savings/reduction. Conversation ensued.

City Manager Jorge Gonzalez presented the potential revenue enhancements.

Fire — The Committee recommended increasing Fire Transport Fees to $500, $600, and $800
which are the same rates charged by Miami-Dade County, City of Coral Gables and the City of
Miami.

Public Works — The Committee recommended increasing sidewalk café fees by $5 per square
foot from $15 per square foot to $20 per square foot over 2 years ($2.50 each year), plus CPI
after the second year, and charging a $25 fee per establishment to cover the cost of propane
tank inspections.

Code Compliance — The Neighborhood Establishment Impact Fee is a new annual fee that
would apply to establishments with occupancy levels in excess of 299 occupants without
entertainment and 199 occupants with entertainment, whereby Code Officers would be
assigned to ensure that the conditional use establishment is abiding by the specific conditions
set by the Planning Board. Chairperson Deede Weithorn asked if these Code Officers would be
able to site other things that they see in their course of duty. City Manager Jorge Gonzalez
confirmed that they could. Commissioner Ed Tobin asked what the fee would be for the average
establishment. City Manager Jorge Gonzalez stated that there are sixty (60) establishments
with an occupancy level of 400, at a fee of $12.50 per person, the total fee would be $5,000.00
per establishment. Commissioner Libbin suggested providing a waiver for establishments that
do not have violations issued. Chairperson Weithorn suggested that all establishments pay the
fee in the first year, in year two (2) there would be a waiver of the fee for establishments who do
not receive violations. The Committee requested Administration meet with the establishments
to obtain feedback and explore the item further.

12
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TCD - The Committee recommended contracting with an advertising company to sell the City’s
light pole banner inventory with the City retaining the right to have restrictions regarding
advertising alcohol, cigarettes and pornography.

Corporate Sponsorship & Advertising — The Committee recommended proceeding with the
Ocean Rescue, Pool Lifeguard, Police and Fire uniform sponsorships, implementing a virtual
City store, producing an Official City map as well as a pocket map, and allowing advertising on
the bus shelter at 5" St. & Alton Rd., and allowing advertisement on parking garage arms,
parking ticket stubs, elevators in parking garages and expanding to parking garage stops as
well. The Committee did not recommend allowing parking meter wrap advertising.

REHCD - The Committee asked that the item on increasing beachfront concession upland fees
be brought back to the subsequent budget briefing.

Other Corporate Sponsorship & Advertising — The Committee asked staff to continue to study
blue tooth messaging options through a Request for Proposal (RFP).

Parks and Recreation — The Committee recommended not continuing to offer the sibling
discount on non-resident participants enrolled in After School and Summer Day Camps. The
Committee did recommend reinstating adult resident pool fee from free to $3.00 per admission
and offer a membership rate for frequent pool users. The Committee also recommended
increasing the activity fee from $25 to $50 per quarter for the three (3) After School program
quarters and increasing the Summer Camp Registration Fee from $50 to $75.

City Manager Jorge Gonzalez then presented other previously proposed revenue opportunities
proposed by Commissioner Jerry Libbin. The Committee asked that the City Attorney’s Office
further research allowing the World Poker Tour to be held in Miami Beach. The Committee
recommended the following areas to pursue for future potential:

Business Improvement Districts

Respond to cities desiring police services from Miami Beach

Develop a product to market for profit for the FY 2011/12 budget

Reducing credit card processing fees

Bus ads on the South Beach Local

In-window advertising on empty storefronts

Review collection of code fines

Intellectual rights for City produced events and City sponsored events

Parking Valet

Parking Kiosk machines that also sell merchandise such as gift cards

Including electric car charging stations in parking garages

Developing and promotion of Miami Beach in the next 20 years as the “most mobility
friendly” city, “most aging population friendly” city, etc.

® & & & & € ®» @& & @ o @

Chairperson Weithorn moved the discussion to the Revenue Enhancement Study. Discussion
ensued. The Committee requested staff to pursue the following and bring the items back to the
August 2010 Budget Briefing:

e Parking valet rates

e Changing the fees for garage sale permits and for sale sign permits

¢ Increasing the Special Master fee

s Charging a late fee for Special Events

13
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Begin charging for public records when staff time exceeds 30 minutes
Allowing sponsorships on Cable TV

Increasing tennis fees and renegotiate the contract

Increasing news rack fees

August 25, 2010

1.

Discussion ltem: Budget Briefing

ACTION

The Committee approved:

@

Increasing tennis court fees to $5 per hour for residents, $10 per hour for non-
residents and increasing membership fees.

increasing the Special Master fee from $75 to $100

Charging a Special Event Application late fee of $250 or $500 for events with more
than 1,500 attendees

Establishing a wedding ceremony permit fee of $125

Allowing sponsorships on MBTV Channel 77

Hiring three (3) additional firefighters to work on a weekend schedule in a pilot
effort to reduce overtime on these days

Eliminating two (2) vacant full time and two (2) vacant part time recreation leaders
Reducing the change-out of the hanging basket program from twice a year to once
a year

Retaining City contributions for Social Services (Douglas Gardens, Stanley C
Myers, JVS Hot Meals, Boys and Girls Club) at 100%

Adding an additional (100) litter cans throughout the City

Hiring an additional IT analyst position for Cityworks support, funded equally by
Water, Sewer, and Stormwater

increasing parking enforcement hours in South Beach residential areas and
metered lots by extending enforcement hours to 3am

Increasing the hourly rate in South Beach from $1.25 to $1.50 (with existing hours
from 9am to midnight) effective October 1, 2010

increasing the hourly rate in South Beach from $1.50 to $1.75 (with existing hours
from 9am to midnight) effective October 1, 2011

Increasing the Daily Hotel Hang Tag Rate from $6 per tag to $10 per tag

The Committee did not approve

-]

@

Changing the funding reduction to 20% instead of 10% for Citywide Contributions
{excluding Social Services)
eliminating 4 school liaison officers and 1 school liaison Supervisor

The Committee requested more information on increasing towing rates and
franchising valet parking.

The Committee asked the Administration to further explore in-window storefront
advertising and referred the item to the Land Use Committee.
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The Committee asked City Manager Jorge Gonzalez to review the budget and try
to include the following in the FY 2010/11 Budget:

e Hiring a lobbyist to monitor and track County issues that impact Miami
Beach

Creating an Engineering Manager position to oversee design processes

Adding additional part-time Code Officers and an Administrator to address
quality of life issues on weekends and during spring break

Retaining the Victims Advocate position at least on a part-time basis
Retaining the Public Safety Specialist position

The Committee approved implementing efficiencies related to the Communications
Workers of America (CWA) union.

The Commitiee recommended transferring $3.6 million in available Parking Fund Balance
after all obligations have been met for FY 2009/10 to the General Fund for the FY 2010/11
budget, based on the revenues anticipated to be generated in the Parking Fund from
increasing the parking rates and hours of enforcement in South Beach that will be used
to replace these funds.

As a result of this proposed transfer, the Committee recommended that the millage rate
should be increased by 0.5600 instead of the previously proposed 0.7588 mills previously
adopted as the preliminary millage for FY 2010/11.

The Committee asked City Manager Jorge Gonzalez to try to inciude reducing the
proposed pool fee increase of $3.00 per admission for residents back to zero when
revising the millage rate.

City Manager Jorge Gonzalez presented and reviewed the status of the FY 2010/11 Operating
Budget as of August 25, 2010. City Manager Jorge Gonzalez stated that the revised “working
gap” is approximately $29 million.

City Manager Jorge Gonzalez presented the additional potential revenue enhancements. The
Committee discussed increasing the tennis court fees from $4 to $5 per hour for residents and
from $8 to $9 for non-residents as well as increasing membership fees as follows.

Residents: Current Rate New Rate
Youth $50 $115
Adult (Single) 185 250
Senior 150 215
Family 2 adults/2 youth 400 660
Non-Residents:

Youth $75 $200
Adult (Single) 375 500
Senior 250 375
Family 2 adults/2 youth 700 1,200

Chairperson Deede Weithorn asked if the proposed rates were comparable to what other tennis
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facilities currently charge and if non-resident rates should be higher. Parks & Recreation
Director Kevin Smith confirmed that they were similar. Mayor Matti Herrera Bower was
concerned about the affordability of the new rates for residents. City Manager Jorge Gonzalez
stated that only the tennis facilities at Flamingo Park and North Shore Park charge admission
and all other tennis courts are no charge. Discussion ensued. The Committee approved
increasing the hourly rates to $5 per hour for residents, $10 per hour for non-residents and
increasing membership fees as follows.

Residents: Current Rate New Rate
Youth $50 $115
Adult (Single) 185 250
Senior 150 215
Family 2 adults/2 youth 400 660
Non-Residents:

Youth $75 $250
Adult (Single) 375 550
Senior 250 425
Family 2 adults/2 youth 700 1,250

Special Master Fees — The Administration is proposing increasing the Special Master fee from
$75 to $150 based on processing costs. Mayor Bower asked if the increased fee would cover
the City's cost. City Clerk Robert Parcher stated that the increased cost would cover the
staffing and Special Master costs and added that the fee has not been increased in over 15
years. Commissioner Michael Gongora felt that $150 was too high. The Committee approved
increasing the Special Master fee from $75 to $100.

Special Event Application Late Fee — The Committee approved charging a late fee of $250 or
$500 for events with more than 1,500 attendees.

The Committee approved establishing a wedding ceremony permit fee of $125 to cover the cost
of permitting.

The Committee approved charging for Public Records when staff time exceeds 30 minutes.
The Committee approved allowing sponsorships on MBTV Channel 77.

The Committee requested more information on increasing towing rates and franchising valet
parking.

The Committee asked the Administration to further explore in-window advertising and referred
the item to the Land Use Committee.

City Manager Jorge Gonzalez presented the additional potential reductions. The Committee
approved hiring three (3) additional firefighters to work on a weekend schedule to reduce the
cost of overtime on the weekends, eliminating two (2) vacant full time and two (2) vacant part
time recreation leaders, reduce the change-out of the hanging basket program from twice a year
to once a year, and to retain City contributions for Social Services (Douglas Gardens, Stanley C
Myers, JVS Hot Meals, Boys and Girls Club) at 100%. The Committee did not approve
changing the funding reduction to 20% instead of 10% for Citywide Contributions (excluding
Social Services).
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The Committee recommended re-instating 4 school liaison officers and 1 school liaison
Supervisor, previously proposed for elimination.

The Committee discussed potential enhancements and efficiencies previously requested for
reconsideration. The Committee wanted to include the following in the FY 2010/11 budget:
hiring a lobbyist to monitor and track County issues that impact Miami Beach; create an
Engineering Manager position to oversee design processes; add additional part-time Code
Officers and an Administrator to address quality of life issues on weekends; retaining the
Victims Advocate position and the Public Safety Specialist position however funding is not
available to fully fund all of these positions. City Manager Jorge Gonzalez stated that he would
review the budget and try to include all of the positions in FY 2010/11.

The Committee approved the following Enterprise Funds enhancements:
Additional (100) litter cans throughout the City
Hire an additional IT analyst position for Cityworks support, funded equally by Water,
Sewer, and Stormwater
e Increase parking enforcement in residential areas and metered lots

City Manager Jorge Gonzalez presented examples of the impact of reductions related to CWA
efficiencies. Discussion ensued. The Committee approved implementing efficiencies related to
the Communications Workers of America (CWA) union.

City Manager Jorge Gonzalez explained the available Parking Fund balance as of September
30, 2009.

The Committee approved:
e Increasing the hourly rate in South Beach from $1.25 to $1.50 (with existing hours from
9am to midnight) effective October 1, 2010
e Increasing the hourly rate in South Beach from $1.50 to $1.75 (with existing hours from
9am to midnight) effective October 1, 2011
Increasing the hours of enforcement in south beach from 9am to midnight to 9am to 3am
Increasing the Daily Hotel Hang Tag Rate from $6 per tag to $10 per tag

The Committee recommended approving, as part of the FY 2010/11 Budget, moving the $3.6
million from the Parking Fund to the General Fund. This will allow the proposed millage increase
of 0.76 to be reduced to approximately 0.56. The Committee asked City Manager Jorge
Gonzalez to try to include reducing the proposed pool fee increase of $3.00 per admission for
residents back to zero when revising the millage rate.

The Committee approved:

« Increasing tennis court fees to $5 per hour for residents, $10 per hour for non-
residents and increasing membership fees.
Increasing the Special Master fee from $75 to $100

e Charging a Special Event Application late fee of $250 or $500 for events with more
than 1,500 attendees

» Establishing a wedding ceremony permit fee of $125
Allowing sponsorships on MBTV Channel 77
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Hiring three (3) additional firefighters to work on a weekend schedule in a pilot
effort to reduce overtime on these days

Eliminating two (2) vacant full time and two (2) vacant part time recreation leaders
Reducing the change-out of the hanging basket program from twice a year to once
a year

Retaining City contributions for Social Services (Dougias Gardens, Stanley C
Myers, JVS Hot Meals, Boys and Girls Club) at 100%

Adding an additional (100) litter cans throughout the City

Hiring an additional IT analyst position for Cityworks support, funded equally by
Water, Sewer, and Stormwater

Increasing parking enforcement hours in South Beach residential areas and
metered lots by extending enforcement hours to 3am

increasing the hourly rate in South Beach from $1.25 to $1.50 (with existing hours
from 9am to midnight) effective October 1, 2010

Increasing the hourly rate in South Beach from $1.50 to $1.75 (with existing hours
from 9am to midnight) effective October 1, 2011

Increasing the Daily Hotel Hang Tag Rate from $6 per tag to $10 per tag

The Committee did not approve

Changing the funding reduction to 20% instead of 10% for Citywide Contributions
{excluding Social Services)
eliminating 4 school liaison officers and 1 school liaison Supervisor

The Committee requested more information on increasing towing rates and
franchising valet parking.

The Committee asked the Administration to further explore in-window storefront
advertising and referred the item to the Land Use Committee.

The Committee asked City Manager Jorge Gonzalez to review the budget and try
to inciude the following in the FY 2010/11 Budget:

@

Hiring a lobbyist to monitor and track County issues that impact Miami
Beach

Creating an Engineering Manager position to oversee design processes

Adding additional part-time Code Officers and an Administrator to address
quality of life issues on weekends and during spring break

Retaining the Victims Advocate position at least on a pari-time basis
Retaining the Public Safety Specialist position

The Committee approved implementing efficiencies related to the Communications
Workers of America (CWA) union.

The Committee recommended transferring $3.6 million in availabie Parking Fund Balance
after all obligations have been met for FY 2009/10 to the General Fund for the FY 201011
budget, based on the revenues anticipated to be generated in the Parking Fund from
increasing the parking rates and hours of enforcement in South Beach that will be used
to replace these funds.
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As a result of this proposed transfer, the Committee recommended that the millage rate
should be increased by 0.5600 instead of the previously proposed 0.7588 mills previously
adopted as the preliminary miilage for FY 2010/11.

The Committee asked City Manager Jorge Gonzalez to try to include reducing the
proposed pool fee increase of $3.00 per admission for residents back to zero when
revising the millage rate.
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A

EY 2010/11 CAPITAL BUDGET AND FY 2010/11 TO FY 2014/15 CAPITAL IMPROVEMENT PLAN

CAPITAL FUNDING PRIORITIES

GENERAL FUND/TOURISHM RELATED PROJECTS

fPOTENTIAL FUNDING SOURCES AS OF 10/1/09 {in Willllons)
302 - PAY-AS-YOU-GO CAPITAL (PG) $ 0.6
i
161 - QUALITY OF LIFE FUNDS (QOL) $ 1.4 Noth Beach
$ 1.4 Mid-Beach
$ 0.8 South Beach
$ 3.6 Total
iBOND FUNDING - INTEREST AND RECAPTURED FUNDS
370 - RCP - 1986 BONDS $ 0.3
377 - 1989 PARKS & BEACHES GO(GO-P&B) $ -
383 - 2003 PARKS GO INTEREST (GO-P) $ 0.2
$ 0.5 Total
376 - NEIGHBORHOODS GO (GO-N) $ -
384 - 2003 GO BONDS NEIGHBORHOOD IMPROVEMENTS $ 0.5
$ 0.5 Total
375 - 1999 GO BONDS - FIRE SAFETY (E) $ 1.4
378 - 1999 GO BONDS - FIRE SAFETY (B) $ 0.1
382 - 2003 GO BONDS FIRE SAFETY - FIRE SAFETY $ 0.8
3 2.1 Total
IProjected 10/1110
Miami-Dade County Interlocal Funds for CDT/RT Capital Projects $ 4.0 Pending July 1 Certification of Tax Roll for South Pointe and Miami-Dade County Millage Rates

SAVINGS |
IPROJECTED PROJECT SAVINGS PAY-GO ] CAP-RES | MDC-CDT | GON | TOTAL
Normandy Shore Clubhouse (611,000) (802,500) (1,413,500)
Lummus Park 10 St Auditorium (511,347) (511,347)
Scott Rakow Youth Center Phase it (2,500,000) {2,500,000)
Seawall Pine Tree Dr Rehab at 83rd St - - ! (193,209) (193,209)
Project Savings (3,111,000)  {1,313,847) 0 {193,209) (4,618,066)

Reccomendation; Reclassify capital reserve savings to Pay-As-You Go Funding. Will result in $5.024 Million in Pay-As-You-Go funding for Pay-As-You-Go Eligible Projects in FY 2010/11

Page 1
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FY 2010111

TOTAL PRIORITY
FY201i1M24 FUTURE- | ADDITIONAL COMMENTS/POTENTIAL FUNDING (high, medium,
___PROJECT PRIOR FY 2010/41 FY 2014/15 TBD FUNDING SOURCES low)
PROPOSED NEW PROJECTS
Aesthetics-Med,
Building Dept Second Floor Renovalions 208,713 208,743 |Building Operations Reserves Balance High
Colony Theatre S ound/Audio Equip Purchase 67,400 67,400 JCAC Grant Match High
Crespl Park Field Renovation 62,660 62,660 Medium
Fairway Pk Instaliation of Black Aluminum Fence 68,308 68,308 Medium
Fisher Park lrrigation System Restoration 49,800 49,800 Low
Fisher Park Tot-Lot Equipment & Additional Safety Surfaco 150,000 150,000 1GO-P High
Fisher Park Shade Structure 50,000 50,000 Low
Flamingo Park Madvac System (re-submittal) 37,570 37,570 {ow
Flamingo Park Pool - New Lockers 5,000 25,000 Medium
LaGorce Park New Tot-Lot & Safely Surface 61,981 61,981 |PG Medium
MBGC-Golf Netting (re-submittal) 99,500 99,500 Low
NSPYC Sporis Field Restoration 107,100 107,100 {PG High
NSPYC-Refurbishment of Fitness Center 73,213 73,213 Medium
Polo Park Sport Field Restoration 132,557 132,557 |PG Medium
Relocation of Homeless Services Division 85,560 85,560 Low
Stillwater Park Sports Field, Landscape & lirigation Restoration 63,804 63,804 Medium
Sunset Islands 3 & 4 Enf Improvements 465,599 465,599 |PG High
Miami Beach Golf Course Drainage Project 151,017 151,017 |{MDC-CDT High
New Tennis Courts {5) at a Site TBD) 300,000 0 [Transferred from Flamingo Park High
7300 Dickens Avenue Landscape Area Irrigation System Installation 36,674 36,874 Medium/Low
Tatum Park-Construction of Two Outdoor Sand Volleyball Courts 90,751 90,751 Low
Rue Vendome/Bianiiz Drive Packet Park & Community Rain Garden 25,500 25,500 Low
Monuments - Palm Istand Fountain 99,897 99,897 Low
|Monuments - Ping Tree Fountain 118,002 118,002 Low
[Monuments - Water Tower Restoration Star Island 593,206 693,205 Low
Monuments - World War Memorial 61,770 61,770 Low
Monuments - Polo Player Statue 63,900 33,800 Low
Monuments - Carl Fisher Memorial Monument 172,530 172,530 Low
Monuments - T he Great Spirit Monument 64,326 64,328 Low
Monuments - Mermaid 97,341 97,341 Low
Sub-Total New Projecis 1,280,386 0 2,101,380 3,381,766
TOTAL PROJECTS SUPPORTED BY PROPERTY/TOURISM TAXES 31,919,958 11,788,948 | 4,710,351 | 58,845,290 75,344,580
FUNDING RECOMMENDATIONS AVAILABLE  RECOMMENDED BALANCE
PG 5,024,000 4,994,916 29,084
MDC-CDT (estimated) 4,000,000 3,913,008 86,991
GO-P 500,000 444,229 55,771
GO-N, GO-N SAVINGS 500,000 105,309 394,691
GO-F 2,100,000 441,237 1,658,763
QOL-NB 1,400,000 801,381 798,619
QoL-MB 1,400,000 400,000 1,000,000
QOL-SB 800,000 814,755 185,245
TOTAL 15,724,000 11,514,836 4,209,164
Other Funding
Buildings Reserves 208,713
CAC Match 67,400
14,788,949
Page 3 Capital Priorities Worksheet 6-2-10.xis
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FY 2010111
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TOTAL PRIORITY
FY 2011/i2{ FUTURE- | ADDITIONAL COMMENTS/POTENTIAL FUNDING {high, medium,
PROJECT PRIOR FY 2010/14 FY 2014115 TBD FUNMDING SOURCES fow)

CITY CENTER PROJECTS

Projected 10/1/10

Annual Funds Avaitable Net of recurring costs: $10-15 million.$15 million committed in FY 2010/11 for NWS Grant

POTENTIAL PROJECT SAVINGS BASED ON BIDS
!CCHV Neighborhood Imp Historic District - BP9A {3,500,000) (Note additional $845K In savings resllocated in FY 2009/10)

Potential Project Savings Based on Bids (3,500,000)

Collins Park Streetscape Rotunda Repay Parking Advance 634,530 834,530 Low
Litile Stage Complex 7,390,120 7,390,120 Low
FMum-Purpose Parking Facility - Repay Parking Advance (Total $40.1M) 4,789,492 4,789,492 Low
17th Strest Garage East Fagade 2,500,000 2,500,000 Low
Bass Museum Expansion Phase Il 15,000,000 15,000,000 Low
400 Block Lincoln Rd Site Improvement - Wing 50,000 50,000 Medium
iDirectog Signs in City Center ROW 108,268 108,268 Medium
Preferred Lot Parking Gara 70,000,000 70,000,000 Low
Lincoln Road - Coflins to Washington -CC Bid Pack 9C 2,488,093 28,490 28,480 {Construc Mgt High
Lincoln Road- ashington Ave to Lennox 20,000,000 20,000,000 Low
Collins Canal S./Pedestrian Enh. and Seawall - Meridian to Washington 10,000,000 0,000,000 {Replaces Dade Bivd to Park St - Promenade & U Low
Convenfion Center Connectors/Complex - Lincoln Road Connector 10,000,000 0,000,000 jincludes Penn, Drexel and Meridian Low
Collins Park Ancillary Improvements 5,000,000 5,000,000 Low
171h Street Norih_Improvements (landscaping, irrigation, lighting, efc.) 2,000,000 2,000,0 Low
Botanical Gardens/Collins Canal Corridor Enhancements 1,208,662 1,208,662 Low
mﬁmmmwnce 24,046,775 24,048,775 Low

TOTAL CITY CENTER RDA 2,488,083 186,758 | 40,708,662 | 131,860,817 | 172,756,337

SOUTH POINTE PROJECTS

Available Funds {in Millions)

South Pointe Pre-RDA Expiration Funds as of 10/1/08 $ 0.26

South Pointe Renewal and Replacement as of 10/1/10 $ 0.49
iﬁojected 1071710

Miami-Dade County Intedocal Funds for CDT/RT Capital Projects $ 8.00 Pending July 1 Certification of Tax Roll for South Pointe and Miami-Dade County Millage Rates
rSouth Painte Pre and Post RDA Projects

5th & Alton Rd Joint Venture (repayment) 7,297,725 7,297,725 Low
South Pointe ParkRemediation 800,000 800,000 High
Restorative Tree Wells PH 6 - 5th St Alton to Ocean 202,987 202,987 High
South Pointe Park Playground & Shade Structure Replacement 275,000 275,000 High
South Pointe RDA Imps Phase -V 20,603,388 228,027 228,027 |Construc Mgt High
South Pointe Pier 8,625,671 0 90,821 90,821 |Construc Mgt Low
Washington to South Poinie Street Improvements 584,675 Medium
South Pointe LED Lighting Program Retrofit TBD

Sunrise Plaza Streetend Project 789,000 Medium

TOTAL SOUTH POINTE| 20,803,389 2,899,689 7,388,546 [ 8,894,560
Page 4 Capltal Priorities Worksheet 6-2-10.xls
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FY 2010011
TOTAL PRIORITY
FY 204i1/124 FUTURE- | ADDITIONAL COMMENTS/POTENTIAL FUNDING (high, medium,
PROJECT PRIOR FY 2010114 FY 201415 TBD FUNDING SOURCES fow)
CONVENTION CENTER PROJECTS
Available Funding Net of 6% and 11% Reserves as of 10/1/08 (in Millions)
CONVENTION CENTER OPERATING FUND $ 1.76
JPrevlousl! appropriated funding recommended for deferral to future years, providing funding for future projects
CC-Ballroom Upgrades (500,000)
CC- Carpet Replacement {150,000}
CC- East and West Sidewalk Replacement (200,000)
CC - Life Safety Upgrades (200,000)
CC - Painting (850,000)
Total Deferred (1,900,000)
CC- Miscellaneous Projects - FY 10/11 (priority #1) 250,000 250,000 High
CC-Meeting Room Renovations (Priority #2) 500,000 2,000,000 3,500,000 High
CC-Electrical Switchgear Testing & Maintenance (Priority #3) 400,000 800,000 1,200,000 High
CC-Exterior Stairs & Handrailing Repairs (Priority #4) 350,000 350,000 High
CC-Main Kitchen Equipment Upgrades 90,000 £0,000 High
CC-Loading Dock Bay Repairs 80,000 80,000 High
CC-Replace Skvlight Panels 00,0 400,000 High
[CC-Rep! 4 Roll-Up Loading Dock Doors {replace only 2) 50,0 150,000 High
CC-Installation of Exhaust Fans in Storage Ramps 250,000 250,000 High
CC-Catwalk Beam Cleaning - 15,000 ) 15,000 High
CC-Procurement of Truck 20,000 20,000 High
CC-Air Vents on Main Roof Drains 1,000,000 1,000,000 High
CC-Ballroom Upgrades 1,200,000 1,200,000 Low
CC-C/D Airhandlers Replacement j 300,000 300,000 Low
CC-Carpet Replacement ’ ' 1,500,000 1,500,000 Low
CC-Cleaning Equipment 300,000 300,000 Low
CC-Concession Stand Renovations ) 50,000 §0,000 Low
CC-East and West Sidewalk Replacement 400,000 400,000 Low
CC-Executive Offices furniture Replacement 300,000 300,000 Low
CC-Exhibit Hall Floor Repairs 800,000 800,000 . Low
CC-Exhibit Hall Lighting Upgrades 400,000 400,000 Low
CC-Exterior Marquee signage 1,800,000 1,800,000 . Low
CC-Floor Pocket Connector Replacement 700,000 700,000 Low
CC-Future FF&E 475,635 475,635 Low
CC-Future General Maintenance 5,600,000 5,600,000 L ow
CC-Future Mechanical 76,000 75,000 Low
JCC-Hall Sound System Replacement 500,000 ,000 Low
CC-Huricane Imp Resistant Glass Inst 4,000,000 4,000,000 Low
CC-install Exhaust Fans-StorageRamp 250,000 250,000 Low
CC-Install Rubber Floor-Serv Conidors 350,000 350,00 Low
CC-Installation of Rubber Flooring in Service Corridors 350,000 350,00 Low
CC-Interior Door Gen Master Key Syst 20,000 20,000 Low
CC-Landscaping 150,000 150,000 Low
CC-Life Safety Upgrades 1,800,000 1,800,000 Low
CC-Lighting Control System Replace 700,000 700,000 Low
CC-Maint High Boom Scissors & Forklifts 300,000 300,000 Low
CC-Meeting Room Signage Replace 50,000 50,000 Low
CC-Misc Projects Future Years 750,000 750,000 Low
CC-NewGen Master Key Sys Ext Door 9,000 9,000 Low
CC - Painting 850,000 850,000 Low

Page 5 Capltal Priorities Worksheet 6-2-10.xis
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Page 6

TOTAL PRIORITY
FY 2014/424 FUTURE- | ADDITIONAL COMMENTS/POTENTIAL FUNDING (high, medium,

PROJECT PRIOR FY 2010/14 FY 2014115 TBD FUNDING SOURCES fow)

CC-Panic Hardware Install Hall Doors 69,000 69,000 L ow
CC-Renov North & South Load Docks 500,000 500,000 Low
ICC-Renovate Old NW Chiller Room 300,000 300,000 Low
CC-Renovate West Kitchen 1,000,000 1,000,000 Low
CC-Renovations to Loading Docks 500,000 500,000 Low
CC-Replace 6 Package Roof Units for Water Cooled Unils 650,000 650,000 Low
CC-Replacement East Side Doors 500,000 500,000 Low
CC-Replacement of Sound Equipment 600,000 600,000 Low
CC-Security Cameras System Upgrades 600,000 600,000 ow
{CC-Sensor Switches - Lighting Control 20,000 20,000 Low
CC-Solar Energy Project 3,000,000 3,000,000 Low
CC-Telephone infrastructure & Switching Equipment 400,000 400,000 L ow
CC-Video information System 50,000 150,000 Low
CC-West Kifchen Renovation 1,000,000 1,000,000 Low
CC-West Side Dimmer 500,000 500,000 Low

TOTAL CONVENTION CENTER| 3,505,000 0] 37,568,635} 41,073,635
Capital Priorities Worksheet 6-2-10.xls
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FY 2010117 |
TOTAL PRIORITY
FY 2014/12{ FUTURE- | ADDITIONAL COMMENTS/POTENTIAL FUNDING {high, medium,
PROJECT PRIOR FY 2010/11 FY 2014/18 TBD FUNDING SOURCES low)
PROPOSED PARKING BONDS
PROPOSED PARKING PROJECTS PENDING PAYBACK FROM PURDY AVE BOND
Surface Lot at Collins Ave & 84th 125,000 0 {Prop Pkg Bonds-09/10 Medium
Surface Lot 198 @ Collins & 53 Street 1,540,000 0 |Prop Pkg Bonds-09/10 Medium
13th Street Parking Garage Maintenarice 09 90,000 0 {Prop Pkg Bonds-08/10 Mediurm
17th Street Parking Garage Maintenance 09 135,000 0 {Prop Pkg Bonds-098/10 Medium
Coliing Park Gerage Cuttural Campus Parking Garage i 19,432 0 |Prop Pkg Bonds-09/10 Medium
Master Meter Phase Il 1,496,878 0 |Prop Pkg Bonds-09/10 Medium
Pay-on-Foot-Machines : 315,578 0 {Prop Pkg Bonds-09/10 Medium
Sub-total Proposed Parking Bonds 4,321,888
PARKING BONDS FOR PROGRAMMED PROJECTS —
Coliins Park Gerage (Cultural Campus P l)(to be repaid by City Center in f 5,000,000 19,046,775 19,048,775 |Prop Pkg Bonds-09/10 High
North Beach Parking Garage 25,000,000 25,000,000 |Prop Pkg Bonds-Future Low
South Beach Parking Garage 25,000,000 25,000,000 [Prop Pkg Bonds-Future Low
Sunset Harbor Garage/Purdy Garage 13,892,000 6,968,435 6,968,435 |Prop Pkg Bonds-09/10 High
0
ADDITIONAL FUNDING NEEDS FOR BOND-FUNDED PROJECTS 0
Surfece Lot at Collins Ave & 84th See above 43,500 43,500 [Prop Pkg Bonds-09/10 High
Surface Lot 188 @ Coliins & 53 Street See Above 120,500 429,500 {Prop Pkg Bonds-09/10 High
0 Prop Pkg Bonds-0910
TOTAL PARKING BONDS 23,529,465 26,188,210 | 25,000,000 | 25,000,000 76,188,210
ALL YEARS l2010 Series 49,717,875
FUTURE 50,000,000
TOTAL PARKING PROJECTS| 28,369,465 26,682,200 | 31,802,500 | 26,677,500 | 85,162,390
Page 8 Capital Priorities Worksheet 8-2-10.xis
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COMMISSION ITEM SUMMARY

Condensed Title:

A Resolution Of The Mayor And City Commission Of The City Of Miami Beach, Florida, Amending The Time
Frame From One Hour To Thirty (30) Minutes For The Imposition Of Special Service Charges, Pursuant To
Section 119.079(D) Of The Florida Statutes, For The Costs Incurred For The Extensive Use Of Information
Technology Resources, Or For The Labor Costs Of Extensive Clerical Or Supervisory Assistance By
Personnel Of The City, Or Both, For Public Record Requests.

Key Intended Outcome Supported:

Supporting Data (Surveys, Environmental Scan, etc.): N/A

issue:
| Shall the City adopt this resolution to amend the existing Public Records Request Policy? ]

item Summary/Recommendation:

The Florida Stature allows authorization as follows: ... “If the nature or volume of public records requested to
be inspected or copied is such as to require extensive use of information technology resources or extensive
clerical or supervisory assistance by personnel of the agency involved, or both, the agency may charge, in
addition to the actual cost of duplication, a special service charge, which shall be reasonable and shall be
based on the cost incurred for such extensive use of information technology resources or the labor cost of the
personnel providing the service that is actually incurred by the agency or attributable to the agency for the
clerical and supervisory assistance required, or both.”

Under the City of Miami Beach Public Records Request Policy, the term “extensive” shall be defined as labor of
one (1) hour or more, which will be charged at the flat rate of the employee (fringe benefits not included) whose
normal scope of duties include performing the function.

If this resolution is adopted, the definition of “extensive” shall be defined as labor of half an hour (1/2 hour) or
more.

Advisory Board Recommendation:
[ Approved at the August 25, 2010 Finance and Citywide Projects Committee Meeting

Financial information:

Source of " Amount Account
Funds: 1
2
3
OBPI Total
Financial Impact Summary:

City Clerk’s Office Legislative Tracking:
i Robert E. Parcher, City Clerk

Sign-Offs:
Department Director Assistant City Manager City Manager
) Ro Parcher Dolores Mejia Jorge M-Gonzalez
oA c A >

TA\AGENDA2010\September 20\Public Records Request Summary.doc C/ O
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& MIAMIBEACH

City of Miomi Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO:  Mayor Matti Herrera Bower and Members of the City Commission

FROM: Jorge M. Gonzalez, City Manager S
DATE: September 20, 2010

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI
BEACH, FLORIDA, AMENDING THE TIME FRAME FROM ONE HOUR TO THIRTY (30)
MINUTES FOR THE IMPOSITION OF SPECIAL SERVICE CHARGES, PURSUANT TO
SECTION 119.079(D) OF THE FLORIDA STATUTES, FOR THE COSTS INCURRED
FOR THE EXTENSIVE USE OF INFORMATION TECHNOLOGY RESOURCES, OR
FOR THE LABOR COSTS OF EXTENSIVE CLERICAL OR SUPERVISORY
ASSISTANCE BY PERSONNEL OF THE CITY, OR BOTH, FOR PUBLIC RECORD
REQUESTS.

ADMINISTRATION RECOMMENDATION
The Administration recommends that the City Commission approve the resolution.

BACKGROUND

The Florida Legislature recently debated Senate Bill 1598, which required all elected and appointed public
officials to undergo education and training on the requirements of the Sunshine in Government Act, and
provided that if the nature or volume of the public record requested to be inspected or copied required more
than 30 minutes of agency resources, the agency may charge a fee for the agency resources incurred, etc.
Staff costs may be charged only for a public-record request that requires more than 30 minutes of the staff
member’s time to complete. Staff costs must be calculated based on the base hourly rate of the lowest paid
staff member who is capable of providing the requested public record, including the cost of any supervisory
assistance. Although the Bill died at committee, the 30-minute policy is justifiable for the City of Miami
Beach, due to the amount of public records requests processed throughout the departments.

The Florida Stature allows authorization as follows: ... “If the nature or volume of public records requested
to be inspected or copied is such as to require extensive use of information technology resources or
extensive clerical or supervisory assistance by personnel of the agency involved, or both, the agency may
charge, in addition to the actual cost of duplication, a special service charge, which shall be reasonable and
shall be based on the cost incurred for such extensive use of information technology resources or the labor
cost of the personnel providing the service that is actually incurred by the agency or attributable to the
agency for the clerical and supervisory assistance required, or both.”

Under the City of Miami Beach Public Records Request Policy, the term “extensive” shall be defined as
labor of one (1) hour or more, which will be charged at the flat rate of the employee (fringe benefits not
included) whose normal scope of duties include performing the function.

If this resolution is adopted, the definition of “extensive” shall be defined as labor of half an hour (1/2 hour)
or more.

ANALYSIS

The City Clerk’s Office has compiled a list of municipalities performing Public Records Requests and their
regarding “extensive’ use of clerical or supervisory assistance throughout Miami-Dade and Broward
Counties (see second page). It has been estimated that the average “extensive” use of labor is assessed
roughly after thirty (30) minutes.
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Municipality “Extensive” Use of Policy
Clerical/Supervisory Assistance

Coral Gables After 20 minutes Ordinance 2004-39

Fort Lauderdale N/A

Hialeah No time set

Homestead After 15 minutes

Miami After 20 minutes

Miami Shores

After one hour

Miami-Dade County

After 20 minutes

Administrative Order 4-48

North Miami After 10 minutes First 35 pages are free
Pembroke Pines After 30 minutes
Pinecrest N/A
South Miami After three or more hours No policy in place
Sunny Isles After two hours
Sunrise After 30 minutes

CONCLUSION

The Administration recommends approval of the resolution.

TAAGENDA010\September 20\Public Records Request - Memo.doc
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RESOLUTION TO BE SUBMITTED
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COMMISSION ITEM SUMMARY

Condensed Titles:

A Resolution authorizing the City Manager to enter into certain independent contractor agreements for professional
and other services, subject to and contingent upon the following parameters: 1) the City Manager shall only enter into
contracts to provide services and/or work related to vacant budgeted positions; 2) the amount of the fee and/or other
compensation to be paid shall not exceed the authorized amount for the respective position/classification; 3) the term
of any agreement authorized herein shall not extend beyond the end of FY 2010/2011; 4) at a minimum, the City
Manager shall require that any agreement entered into pursuant to this Resolution shall utilize the City’s standard
form for independent contractors; and 5) providing that the Authority granted to the City Manager pursuant to this
Resolution shall be brought to the City Commission for renewal annually as part of the annual operating budget
approvals.

A Resolution authorizing the City Manager to enter into certain independent contractor agreements for certain
services, as required and as deemed in the best interest of the City subject to the following minimum parameters: 1)
the amount of the fee and/or other compensation to be paid by the City under such agreement(s) shall not exceed the
authorized amount for the respective services, as set forth in the City's approved Fiscal Year (FY) 2010/2011 annual
budget; 2) the term of any agreement authorized herein shall not extend beyond the end of FY 2010/2011; 3) ata
minimum, the City Manager shall require that any agreement entered into pursuant to this Resolution shall utilize the
City’s standard form for independent contractors; and 4) providing that the Authority granted to the City Manager
pursuant to this Resolution shall be brought to the City Commission for renewal annually as part of the annual
operating budget approvals.

Key Intended Outcome Supported:

1) Increase satisfaction with family recreational activities; 2) Enhance external and internal communications from
and within the City; 3) Control costs of payroll including salary and fringes/ minimize taxes/ ensure expenditure
trends are sustainable over the long term.
Supporting Data (Surveys, Environmental Scan, etc.): 2009 Community Satisfaction survey

e  84.9% of residents rated Recreation Programs as excellent or good

e 79.3% of residents rated the amount of information they receive from the City as excelient or good

Issue:
Shall the City Manager be granted the authority to enter into certain Independent Contractor Agreements?

ltem Summary/Recommendation:

Under the City Charter, the City Manager has the authority to appoint an employee into a vacant, budgeted position
with a salary within the range established by the City Commission for that classification. Given the current financial
realities, the City has had to eliminate positions in its annual budget the past three (3) fiscal years, and again for the
one ending on September 30, 2011. It has been the City's practice to restrict hiring for vacant positions where
practicable. In some instances where positions were held vacant, the City has retained independent contractors to
provide the respective services and/or work. The Administration recommends that the City Commission authorize the
City Manager to negotiate, enter into, and execute certain independent contractor agreements, including those having
an amount which may exceed $25,000, to provide services and/or work related to vacant, budgeted positions, subject
to certain parameters. Additionally, the Administration recommends that the City Manager be authorized to negotiate,
enter into, and execute independent contractor agreements, including those having an amount greater than $25,000,
to provide services related to certain activities typically retained on an annual basis as outlined in the City
Commission Memorandum, subject to certain minimum parameters.

Advisory Board Recommendation:

N/A
Financial information:
Source of ’ : Amount - Account
Funds: T
2
OBPI Total -

Financial Impact Summary: Funds are already included in the FY 2010/2011 Annual Operating Budget, in
either Salaries or Professional Services line items in various respective departments

City Clerk’s Office Legislative Tracking:
ﬁiamiro Inguanzo, Human Resources Director / Gus Lopez, Procurement Director ‘
Sign-Offs.

De;{aﬂy’nent Director(s) _AgSjstant City Manager/CFO City Manager
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

TO:

FROM:

DATE:

SUBJECT:

COMMISSION MEMORANDUM

Mayor Matti Herrera Bower and Members of the City Commission
Jorge M. Gonzalez, City Manager"
September 20, 2010

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER, ON BEHALF OF
THE CITY, TO ENTER INTO CERTAIN INDEPENDENT CONTRACTOR
AGREEMENTS FOR PROFESSIONAL AND OTHER SERVICES, AS REQUIRED
AND AS THE CITY MANAGER DEEMS IN THE BEST INTEREST OF THE CITY,
SUBJECT TO AND CONTINGENT UPON THE FOLLOWING PARAMETERS: 1)
THE CITY MANAGER SHALL ONLY ENTER INTO CONTRACTS FOR SUCH
PROFESSIONAL AND OTHER SERVICES TO PROVIDE SERVICES AND/OR
WORK RELATED TO VACANT BUDGETED POSITIONS, AS IDENTIFIED IN THE
CITY’S APPROVED FISCAL YEAR (FY) 2010/2011 ANNUAL BUDGET; 2) THE
AMOUNT OF THE FEE AND/OR OTHER COMPENSATION TO BE PAID BY THE
CITY UNDER SUCH CONTRACT(S) SHALL NOT EXCEED THE AUTHORIZED
AMOUNT FOR THE RESPECTIVE POSITION/CLASSIFICATION, AS SET FORTH,
RESPECTIVELY, IN THE CITY’S CLASSIFIED OR UNCLASSIFIED SALARY
ORDINANCE (AS THE CASE MAY BE); 3) THE TERM OF ANY INDEPENDENT
CONTRACTOR AGREEMENT AUTHORIZED HEREIN SHALL NOT EXTEND
BEYOND THE END OF FY 2010/2011 (SEPTEMBER 30, 2011); 4) AT A
MINIMUM, THE CITY MANAGER SHALL REQUIRE THAT ANY INDEPENDENT
CONTRACTOR AGREEMENT ENTERED INTO PURSUANT TO THIS
RESOLUTION SHALL UTILIZE THE CITY’'S STANDARD FORM FOR
INDEPENDENT CONTRACTORS (AS ATTACHED TO THIS RESOLUTION),
PROVIDED THAT THE CITY MANAGER MAY INCORPORATE ADDITIONAL
TERMS, WHICH MAY BE MORE STRINGENT THAN THE CITY’S FORM, BUT
NOT MORE LENIENT; AND 5) PROVIDING THAT THE AUTHORITY GRANTED
TO THE CITY MANAGER PURSUANT TO THIS RESOLUTION SHALL BE
BROUGHT TO THE CITY COMMISSION FOR RENEWAL ANNUALLY AS PART
OF THE ANNUAL OPERATING BUDGET APPROVALS.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER, ON BEHALF OF
THE CITY, TO ENTER INTO CERTAIN INDEPENDENT CONTRACTOR
AGREEMENTS FOR THE FOLLOWING SERVICES, AS REQUIRED AND AS THE
CITY MANAGER DEEMS IN THE BEST INTEREST OF THE CITY: DANCE
INSTRUCTION; ICE SKATING INSTRUCTION; ATHLETICS INSTRUCTION/
COACHING; AEROBICS INSTRUCTION; FITNESS INSTRUCTION; LITERACY,
MATH AND SAT TUTORING; SCHOOL LIAISON OFFICERS; RESIDENT
PROJECT REPRESENTATIVES (RPR); COMMUNITY INFORMATION
SERVICES; CONSTRUCTION COST ESTIMATING/CONSULTING SERVICES;
TELEVISION PRODUCTION SERVICES; VIDEOGRAPHER SERVICES; GRAPHIC
DESIGNER SERVICES; PROGRAM MONITOR SERVICES; COST ALLOCATION
SERVICE; AND AUDITORS; PROVIDED FURTHER THAT THE CITY MANAGER
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City Commission Memorandum
September 20, 2010

Independent Contractor Agreements
Page 2 of 4

SHALL BE AUTHORIZED TO NEGOTIATE, ENTER INTO, AND EXECUTE THE
AFORESTATED AGREEMENTS SUBJECT TO THE FOLLOWING MINIMUM
PARAMETERS: 1) THE AMOUNT OF THE FEE AND/OR OTHER
COMPENSATION TO BE PAID BY THE CITY UNDER SUCH AGREEMENT(S)
SHALL NOT EXCEED THE AUTHORIZED AMOUNT FOR THE RESPECTIVE
SERVICES, AS SET FORTH IN THE CITY’S APPROVED FISCAL YEAR (FY)
2010/2011 ANNUAL BUDGET; 2) THE TERM OF ANY SERVICES AGREEMENT
AUTHORIZED HEREIN SHALL NOT EXTEND BEYOND THE END OF FY
2010/2011 (SEPTEMBER 30, 2011); 3) AT A MINIMUM, THE CITY MANAGER
SHALL REQUIRE THAT ANY AGREEMENT ENTERED INTO PURSUANT TO
THIS RESOLUTION SHALL UTILIZE THE CITY’S STANDARD FORM
INDEPENDENT CONTRACTOR AGREEMENT (AS ATTACHED TO THIS
RESOLUTION), PROVIDED THAT THE CITY MANAGER MAY INCORPORATE
ADDITIONAL TERMS, WHICH MAY BE MORE STRINGENT THAN THE CITY’S
FORM, BUT NOT MORE LENIENT; AND 4) PROVIDING THAT THE AUTHORITY
GRANTED TO THE CITY MANAGER PURSUANT TO THIS RESOLUTION SHALL
BE BROUGHT TO THE CITY COMMISSION FOR RENEWAL ANNUALLY AS
PART OF THE ANNUAL OPERATING BUDGET APPROVALS.

ADMINISTRATION RECOMMENDATION

Adopt both Resolutions.

BACKGROUND / ANALYSIS .

The first Resolution pertains to independent contractor agreements, which are for individuals
hired to perform a specific function for a temporary period. These individuals are usually
compensated at an hourly or project specific rate.

Under the City Charter, the City Manager has the authority to appoint an employee into a
vacant, budgeted position with a salary within the range established by the City Commission
for that classification.

Given current financial realities, the City has had to eliminate positions in its annual budget
for each of the last three (3) fiscal years and again for the fiscal year starting on October 1,
2010. It has been the City’s practice to restrict hiring for vacant positions where practicable.
All vacant positions identified to be filled are carefully analyzed. Positions that were deemed
mission critical have been filled, but others have been held vacant. This has been done to
try to place employees whose positions may have been eliminated, and also to avoid hiring
an employee and then possibly having to lay them off at the end of the fiscal year if their
position is eliminated.

In some instances where positions were held vacant, the City has retained independent
contractors to provide the respective services and/or work. Because the City Code requires
contracts in excess of $25,000 to be approved by the City Commission, these agreements
have typically been limited to that maximum amount.

in an effort to save on both short-term and long-term costs, such as pension and health
benefits, the Administration is recommending that the City Commission authorize the City
Manager to negotiate, enter into, and execute certain independent contractor agreements,
including those having an amount which may exceed $25,000, subject to all of the following
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City Commission Memorandum
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Independent Contractor Agreements
Page 3 of 4

parameters:

s the independent contractor agreements authorized under this Resolution will be
limited to services and/or work related to a vacant, budgeted position, as approved in
the City’s Fiscal Year (FY) 2010/2011 annual operating budget;

« the value of the agreement will not exceed the amount already authorized in the
City’s Classified and Unclassified Salary Ordinances (as applicable), and will not
extend beyond September 30, 2011; and

e anyagreement entered into will contain, at a minimum, the provisions outlined in the
City’s standard form independent contractor agreement (Attachment A).

A Resolution requesting the initial authorization for the City Manager to enter into these
agreements was first heard at the September 24, 2009 City Commission meeting, where it
was referred to the Finance and Citywide Projects Committee. At its October 29, 2009
meeting, the Finance and Citywide Projects Committee held a discussion regarding this
item. As part of the discussion, the Administration clarified that the purpose of this item was
not to replace those employees currently in a position, or to eliminate a position and layoff an
employee to then hire an independent contractor to perform the same functions. The
independent contractors will be used to perform the functions of vacant, budgeted positions
where a previous incumbent employee separated from City of their own choosing, or through
termination based on cause.

The City Commission approved this Resolution at its December 9, 2009 meeting for the
fiscal year ending on September 30, 2010. It was agreed that the use of Independent
Contractor Agreements would be monitored through quarterly Letters to the Commission
(LTC), and that this authority would be brought back for renewal on an annual basis as part
of the budget process, as the authority expires at the end of the fiscal year.

As a reminder of the quarterly status reports, only one (1) agreement was executed pursuant
to this authority. An agreement for services related to latent fingerprint examination and
training in the Police Department, at a rate of $50.00 per hour, was signed. A Crime Scene
Technician Il position has remained vacant to fund this agreement. Current City employees
are being trained so that, once trained, promotion into the Crime Scene Technician Il
classification may be possible.

This updated resolution is for the 2010-2011 fiscal year.

The second Resolution also pertains to independent contractors who will be providing
certain specific services and/or work and which were otherwise budgeted in each of the
respective departmental budgets. Some of the services budgeted may include: Dance
Instruction, lce Skating Instruction, Athletics Instruction/Coaching, Aerobics instruction,
Fitness Instruction, and Literacy, Math and SAT Tutoring for the Parks and Recreation
Department; School Liaison Officers for the Police Department, Resident Project
Representatives (RPR); Community Information Services; Construction Cost
Estimating/Consulting Services for the Capital Improvement Projects (CIP) Office; Television
Production Services, Videographer Services, and Graphic Designer Services for the Office
of Communications; Homeless Outreach, Housing Services, Tutoring Services and Program
Monitor Services for the Office of Real Estate, Housing and Community Development; Cost
Allocation Services for the Finance Department; and Auditor Services for the Office of
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Budget and Performance Improvement.

in an effort to coordinate the execution of agreements for the kind of services and/or work
referenced in the second Resolution, the Administration also recommends that the City
Manager be authorized to negotiate, enter into, and execute such agreements, including
those having an amount greater than $25,000, subject to all of the following parameters:

e the agreements will only be limited to the services and/or work specifically listed in
the second Resolution;

e the value of the agreement will not exceed the authorized amount for the respective
services and/or work, as set forth in the City's Approved FY 2010/2011 Annual
Budget;

e the term of the agreement shall not extend beyond the end of FY 2010/2011
(September 30, 2011); and

= anyagreement entered into will contain, at a minimum, the provisions outlined in the
City’s standard form agreement for independent contractors (Attachment A).

The City Commission also approved this Resolution at its December 9, 2009 meeting for the
fiscal year ending on September 30, 2010, subject to the same monitoring through quarterly
Letters to the Commission (LTC) as the Resolution above, and that this authority would be
brought back for renewal on an annual basis as part of the budget process, as the authority
expires at the end of the fiscal year.

As a reminder of the quarterly status reports, only four (4) agreements for School Liaison
Officers, each for amounts not to exceed $35,000, were executed pursuant to this authority.
It should be noted that other agreements for services such as athletic coaching, art
‘instruction and auditors have been executed. However, these agreements have not fallen
under the purview of this authority, as each vendor has been awarded agreements totaling
$25,000 or less.

This updated resolution is for the 2010-2011 fiscal year.

CONCLUSION

The Administration recommends adopting both Resolutions.

Aftachment .
TAAGENDA2010\September 20\Consent\independent Contractor Memo.doc
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ATTACHMENT A

CITY’S STANDARD FORM
FOR INDEPENDENT CONTRACTORS
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INDEPENDENT CONTRACTOR AGREEMENT

This Agreement is entered into on this day of , between [ENTER
FULL NAME OF CONTRACTOR] (Contractor), and the City of Miami Beach, Florida (City),
for a period of [ENTER DURATION/TERM OF AGREEMENT], with an effective starting date
of ], and an end date of | ] (the Term).

1. Scope of Work/Services.

This Agreement is for the purpose of providing [PROVIDE BRIEF
DESCRIPTION/SUMMARY OF WHAT CONTRACTOR WILL DO] to the City’s
[ 1 Department. Specifically, throughout the Term of this
Agreement, Contractor shall provide and/or perform the following minimum services:

[INSERT DETAILED AND/OR ITEMIZED DESCRIPTION OF WORK AND/OR
SERVICES CONTRACTOR WILL PROVIDE]

2. Fee.

In consideration of the work and/or services to be provided pursuant to this Agreement, the
City agrees to pay Contractor a fee, in the not to exceed amount of [ FILL IN TOTAL
$AMOUNT], which shall be paid as follows:

[INSERT, IN DETAIL, HOW FEE WILL BE PAID. INCLUDE WHETHER
FEE WILL BE PAID HOURLY, WEEKLY, MONTHLY, ETC.; WHETHER
IT’S SUBJECT TO CONTRACTOR PROVIDING TIME SHEETS, OR
WORK SCHEDULE, ETC.]

The total fee paid to Contractor pursuant to this Agreement shall not exceed [FILL IN ANOCT
TO EXCEED AMOUNT] for the Term provided herein.

3. Work Schedule.

During the Term of the Agreement, Contractor shall provide the work and/or services in
accordance with the following minimum work schedule:

[INSERT WORK SCHEDULE (EXAMPLE: MON —FRI, 9 AM TO 5PM,
EXCLUDING RECOGNIZED CITY HOLIDAYS). IF IT’S ANOTHER
TYPE OF SCHEDULE SUCH AS ON AN HOURLY BASIS OR ONLY ON
SPECIFIC DAYS, BE SPECIFIC AS TO MINIMUM HOURS OR DAYS
CONTRACTOR 1S EXPECTED TO WORK IN ORDER TO GET PAID
THE FEE SET FORTH HERE.]

Contractor's work and/or services shall be overseen by the following City
Department/Individual: [INSERT TITLE, DEPARTMENT OF CITY (INDIVIDUAL
OVERSEEING SERVICES).]

4, Termination.

This Agreement may be terminated for convenience of either party, with or without cause, by
giving written notice to the other party of such termination, which shall become effective
upon fourteen (14) days following receipt by the other party of the written termination notice.
Upon termination in accordance with this paragraph, the Contractor shall be paid a sum
equal to all payments due to him/her up to the date of termination; provided Contractor is
satisfactorily continuing to satisfactorily perform all work and/or services up to the date of
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termination. Thereafter, the City shall be fully discharged from any further liabilities, duties,
and terms arising out of, or by virtue of, this Agreement.

5. indemnification/Hold Harmless.

Contractor agrees to indemnify, defend, and hold harmless the City of Miami Beach and its
officers, employees and agents, from and against any and all actions, claims, liabilities,
losses and expenses, including but not limited to, attorney's fees, for personal economic or
bodily injury, wrongful death, loss of or damage to property, at law or in equity, which may
arise or be alleged to have arisen from the negligent acts or omissions or other wrongful
conduct of Contractor, and/or any and all subcontractors, employees, agents, or any other
person or entity acting under Contractor’s control, in connection with the Contractor's
performance of the work and/or services pursuant to this Agreement. Contractor shall pay
all such claims and losses and shall pay all costs and judgments which may arise from any
lawsuit arising from such claims and losses, and shall pay all costs and attorney’s fees
expanded by the City in defense of such claims and losses, including appeals. The parties
agree that one percent (1%) of the total compensation to Contractor for performance of the
work and/or services under this Agreement is the specific consideration from the City to
Contractor for the Contractor's agreement to indemnify and hold the City harmless, as
provided herein. Contractor and the City hereby agree and acknowledge that this indemnity
provision is intended to and shall survive the termination (or earlier expiration) of this
Agreement.

8. Limitation of Liability.

The City desires to enter into this Agreement only if in so doing the City can place a limit on
City's liability for any cause of action for money damages due to an alleged breach by the
City of this Agreement, so that its liability for any such breach never exceeds the sum of the
compensation/fee to be paid to Contractor pursuant to this Agreement, less any amounts
actually paid by the City as of the date of the alleged breach. Contractor hereby expresses
his willingness to enter into this Agreement with Contractor's recovery from the City for any
damage action for breach of contract to be limited to a maximum amount equal to the
compensation/fee to be paid to Contractor pursuant to this Agreement, less any amounts
actually paid by the City as of the date of the alleged breach. Accordingly, and
notwithstanding any other term or condition of this Agreement, Contractor hereby agrees
that the City shall not be liable to Contractor for damages in the amount in excess of the
compensation/fee to be paid to Contractor pursuant to this Agreement, less any amounts
actually paid by the City as of the date of the alleged breach, for any action or claim for
breach of contract arising out of the performance or non-performance of any obligations
imposed upon the City by this Agreement. Nothing contained in this subparagraph or
elsewhere in this Agreement is in any way intended to be a waiver of the limitation placed
upon City's liability as set forth in Section 768.28, Florida Statutes.

7. Notices.

All notices and communications in writing required or permitted hereunder may be
delivered personally to the representatives of the Contractor and the City listed below or
may be mailed by registered mail, postage prepaid (or airmailed if addressed to an address
outside of the city of dispatch).

Until changed by notice in writing, all such notices and communications shall be addressed
as follows:
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CONTRACTOR: [INSERT NAME OF CONTRACTOR]
[INSERT ADDRESS OF CONTRACTOR]
[INSERT PHONE NUMBER]

CITY: [INSERT DEPARTMENT DIRECTOR]
City of Miami Beach
[INSERT DEPARTMENT NAME]
1700 Convention Center Drive
Miami Beach, FL 33139
(305)

Notices hereunder shall be effective:

If delivered personally, on delivery; if mailed to an address in the city of dispatch, on the day
following the date mailed; and if mailed to an address outside the city of dispatch on the
seventh day following the date mailed.

8. Venue.

This Agreement shall be governed by, and construed in accordance with, the laws of the
State of Florida, both substantive and remedial, without regard to principles of conflict of
laws. The exclusive venue for any litigation arising out of this Agreement shall be
Miami-Dade County, Florida, if in state court, and the U.S. District Court, Southern District of
Florida, if in federal court. BY ENTERING INTO THIS AGREEMENT, CITY AND
CONTRACTOR EXPRESSLY WAIVE ANY RIGHTS EITHER PARTY MAY HAVE TO A
TRIAL BY JURY OF ANY CIVIL LITIGATION RELATED TO, OR ARISING OUT OF, THIS
AGREEMENT.

. Duty of Care/Compliance with Applicable Laws.

With respect to the performance of the work and/or service contemplated herein,
Contractor shall exercise that degree of skill, care, efficiency and diligence normally
exercised by reasonable persons and/or recognized professionals with respect to the
performance of comparable work and/or services.

In its performance of the work and/or services, Contractor shall comply with all applicable
laws, ordinances, and regulations of the City, Miami-Dade County, the State of Florida, and
the federal government, as applicable.

The Contractor agrees to adhere to and be governed by the Miami-Dade County Conflict of
Interest Ordinance, as same may be amended from time to time; and by any and all
ethics/standards of conducts as referenced in Chapter 2 of the City of Miami Beach Code
(as may be amended from time to time).

Contractor covenants that it presently has no interest and shall not acquire any interest,
direct or indirectly which should conflict in any manner or degree with the performance of
the work and/or services. Contractor further covenants that in the performance of work
and/or services under this Agreement, no person having any such interest shall knowingly
be employed by the Contractor. No member of or delegate to the Congress of the United
States shall be admitted to any share or part of this Agreement or to any benefits arising
there from.

10. Ownership of Documents/Patents and Copyrights.

Any and all documents prepared by Contractor pursuant to this Agreement are related
exclusively to the work and/or services described herein, and are intended or represented for
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ownership by the City. Any re-use distribution, or dissemination of same by Contractor, other
than to the City, shall first be approved in writing by the City Manager, which approval, if
granted at all, shall be at the City Manager’s sole and absolute discretion.

Any patentable and/or copyrightable result arising out of this Agreement, as well as all
information, specifications, processes, data and findings, shall be made available to the
City, in perpetuity, for public use.

No reports, other documents, articles or devices produced in whole or in part under this
Agreement shall be the subject of any application for patent or copyright by or on behalf of
the Contractor (or its employees or sub-contractors, (if any) without the prior written
consent of the City Manager, which consent, if given at all, shall be at the Manager’s sole
and absolute discretion.

11. No Assignment/Transfer.

This section intentionally left blank.

12. Liabilitv for Sub-contractors.

Contractor shall be liable for its work and/or services, responsibilities and liabilities under
this Agreement and the services, responsibilities and liabilities of any sub-contractors (if
any), and any other person or entity acting under the direction or control of Contractor (if
any). When the term "Contractor" is used in this Agreement, it shall be deemed to include
any sub-contractors (if any) and/or any other person or entity acting under the direction or
control of Contractor (if any). All sub-contractors (if any) must be approved in writing by the
City Manager prior to their engagement by Contractor, which approval, if granted at all,
shall be at the City Manager’s sole and absolute discretion.

13. Independent Contractor/No Joint Venture.

THIS AGREEMENT SHALL NOT CONSTITUTE OR MAKE THE PARTIES A
PARTNERSHIP OR JOINT VENTURE. FOR THE PURPOSES OF THIS AGREEMENT,
THE CONTRACTOR SHALL BE DEEMED TO BE AN INDEPENDENT CONTRACTOR,
AND NOT AN AGENT OR EMPLOYEE OF THE CITY, AND SHALL NOT ATTAIN ANY
RIGHTS OR BENEFITS UNDER THE CIVIL SERVICE OR PENSION ORDINANCE OF
THE CITY, OR ANY RIGHT GENERALLY AFFORDED CLASSIFIED OR UNCLASSIFIED
EMPLOYEES INCLUDING ANNUAL AND SICK DAY ACCRUAL. FURTHER, THE
CONTRACTOR SHALL NOT BE DEEMED ENTITLED TO FLORIDA WORKER'S
COMPENSATION BENEFITS AS AN EMPLOYEE OF THE CITY OR ACCUMULATION OF
SICK OR ANNUAL LEAVE.

14. Waiver of Breach.

A party’s failure to enforce any provision of this Agreement shall not be deemed a waiver of
such provision or modification of this Agreement. A party’s waiver of any breach of a
provision of this Agreement shall not be deemed a waiver of any subsequent breach and
shall not be construed to be a modification of the terms of this Agreement.

15. Severance.

In the event this Agreement or a portion of this Agreement is found by a court of competent

jurisdiction to be invalid, the remaining provisions shall continue to be effective unless City
elects to terminate this Agreement.
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16. Joint Preparation.

The parties hereto acknowledge that they have sought and received whatever competent
advice and counsel as was necessary for them to form a full and complete understanding of
all rights and obligations herein and that the preparation of this Agreement has been a joint
effort of the parties, the language has been agreed to by parties to express their mutual
intent and the resulting document shall not, solely as a matter of judicial construction, be
construed more severely against one of the parties than the other.

17.  Entire Agreement.

This writing and any exhibits and/or attachments incorporated (and/or otherwise referenced
for incorporation herein) embody the entire Agreement and understanding between the
parties hereto, and there are no other agreements and understandings, oral or written, with
reference to the subject matter hereof that are not merged herein and superceded hereby.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed by
the respective officials thereunto duly authorized, this date and year first above written.

FOR CITY: CITY OF MIAMI BEACH, FLORIDA
ATTEST:
By:
City Clerk City Manager
FOR CONTRACTOR: [INSERT CONTRACTOR NAME]
WITNESS:
By:
Signature

Print Name

By:
Print Name / Title
Print Name
Approved:

Department Director

Office of Budget and Performance Improvement

Human Resources
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WHEREAS, in some instances where positions were held vacant, the City has
retained independent contractors to provide the respective services and/or work; and

WHEREAS, because the City Code requires contracts in excess $25,000 to be
approved by the City Commission, these agreements have typically been limited to that
maximum amount; and

WHEREAS, on rare occasions, independent contractor agreements for amounts
over $25,000 have been brought to the City Commission for approval; and

WHEREAS, in an effort to save on both short-term and long-term costs, such as
pension and health benefits, the Administration is recommending that the City Commission
authorize the City Manager to negotiate, enter into, and execute certain independent
contractor agreements, including those having an amount which may exceed $25,000,
subject to the following parameters:

 the independent contract agreements authorized under this Resolution will be
limited to services and/or work related to a vacant, budgeted position, as
approved in the City’s Fiscal Year (FY) 2010/2011 annual operating budget;

¢ the value of the agreement will not exceed the amount already authorized in
the City’s Classified and Unclassified Salary Ordinances (as applicable), and
will not extend beyond September 30, 2011; and

= any agreement entered into will contain, at a minimum, the provisions outlined
in the City’s standard form independent contractor agreement; and

WHEREAS, the City Commission granted similar authority to the City Manager on
December 9, 2009 for FY 2009/2010, and since that time, only one (1) agreement was
executed pursuant to that authority; and

WHEREAS, during the discussions for the initial authority, it was said that this
authority would be brought back for renewal on an annual basis as part of the budget
process, as the authority expires at the end of the fiscal year.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the City Manager is
authorized, on behalf of the City, to enter into certain independent contractor agreements
for professional and other services, as required and as the City Manager deems in the
best interest of the City, subject to and contingent upon the following parameters: 1) the
City Manager shall only enter into contracts for such professional and other services to
provide services and/or work related to vacant budgeted positions, as identified in the
City's approved Fiscal Year (FY) 2010/2011 Annual Budget; 2) the amount of the fee
and/or other compensation to be paid by the City under such contract(s) shali not exceed
the authorized amount for the respective position/classification, as set forth, respectively,
in the City’s Classified or Unclassified Salary Ordinance (as the case may be); 3) the term
of any independent contractor agreement authorized herein shall not extend beyond the
end of FY 2010/2011 (September 30, 2011); 4) at a minimum, the City Manager shall
require that any independent contractor agreement entered into pursuant to this resolution
shall utilize the City’s standard form for independent contractors, provided that the City
Manager may incorporate additional terms, which may be more stringent than the City’s
form, but not more lenient; and 5) providing that the authority granted to the City Manager
pursuant to this Resolution shall be brought to the City Commission for renewal annually
as part of the annual operating budget approvals.
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PASSED and ADOPTED this day of , 2010.

ATTEST:

CITY CLERK MAYOR

TAAGENDA\2010\September 20\Consent\independent Contractor Resos.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER, ON BEHALF
OF THE CITY, TO ENTER INTO CERTAIN INDEPENDENT CONTRACTOR
AGREEMENTS FOR THE FOLLOWING SERVICES, AS REQUIRED AND AS
THE CITY MANAGER DEEMS IN THE BEST INTEREST OF THE CITY: DANCE
INSTRUCTION; ICE SKATING INSTRUCTION; ATHLETICS INSTRUCTION/
COACHING; AEROBICS INSTRUCTION; FITNESS INSTRUCTION; LITERACY,
MATH AND SAT TUTORING; SCHOOL LIAISON OFFICERS; RESIDENT
PROJECT REPRESENTATIVES (RPR); COMMUNITY INFORMATION
SERVICES; CONSTRUCTION COST ESTIMATING/CONSULTING SERVICES;
TELEVISION PRODUCTION SERVICES; VIDEOGRAPHER SERVICES;
GRAPHIC DESIGNER SERVICES; PROGRAM MONITOR SERVICES; COST
ALLOCATION SERVICE; AND AUDITORS; PROVIDED FURTHER THAT THE
CITY MANAGER SHALL BE AUTHORIZED TO NEGOTIATE, ENTER INTO,
AND EXECUTE THE AFORESTATED AGREEMENTS SUBJECT TO THE
FOLLOWING MINIMUM PARAMETERS: 1) THE AMOUNT OF THE FEE
AND/OR OTHER COMPENSATION TO BE PAID BY THE CITY UNDER SUCH
AGREEMENT(S) SHALL NOT EXCEED THE AUTHORIZED AMOUNT FOR THE
RESPECTIVE SERVICES, AS SET FORTH IN THE CITY’S APPROVED FISCAL
YEAR (FY) 2010/2011 ANNUAL BUDGET; 2) THE TERM OF ANY SERVICES
AGREEMENT AUTHORIZED HEREIN SHALL NOT EXTEND BEYOND THE
END OF FY 2010/2011 (SEPTEMBER 30, 2011); 3) AT A MINIMUM, THE CITY
MANAGER SHALL REQUIRE THAT ANY AGREEMENT ENTERED INTO
PURSUANT TO THIS RESOLUTION SHALL UTILIZE THE CITY’S STANDARD
FORM INDEPENDENT CONTRACTOR AGREEMENT (AS ATTACHED TO THIS
RESOLUTION), PROVIDED THAT THE CITY MANAGER MAY INCORPORATE
ADDITIONAL TERMS, WHICH MAY BE MORE STRINGENT THAN THE CITY’S
FORM, BUT NOT MORE LENIENT; AND 4) PROVIDING THAT THE
AUTHORITY GRANTED TO THE CITY MANAGER PURSUANT TO THIS
RESOLUTION SHALL BE BROUGHT TO THE CITY COMMISSION FOR
RENEWAL ANNUALLY AS PART OF THE ANNUAL OPERATING BUDGET
APPROVALS. :

WHEREAS, the City budgets for certain services to be provided each year in its
annual operating budget in the respective departmental budgets; and

WHEREAS, some of the services budgeted include: Dance Instruction, lce
Skating Instruction, Athletics Instruction/Coaching, Aerobics Instruction, Fitness
Instruction, and Literacy, Math and SAT Tutoring for the Parks and Recreation
Department; School Liaison Officers for the Police Department; Resident Project
Representatives (RPR); Community  Information Services; Construction Cost
Estimating/Consulting Services for the Capital Improvement Projects (CIP) Office;
Television Production Services, Videographer Services, and Graphic Designer Services
for the Office of Communications; Homeless Outreach; Housing Services; Tutoring
Services and Program Monitor Services for the Office of Real Estate, Housing and
Community Development; Cost Allocation Services for the Finance Department; and
Auditor Services for the Office of Budget and Performance Improvement; and
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WHEREAS, because the City Code requires contracts in excess $25,000 to be
approved by the City Commission, agreements for these services have typically been
limited to that maximum amount; and

WHEREAS, on rare occasions, independent contractor agreements for amounts
over $25,000 have been brought to the City Commission for approval; and

WHEREAS, in an effort to coordinate the execution of agreements for the kind of
services and/or work referenced herein, the Administration is recommending that the City
Commission authorize the City Manager to negotiate, enter into, and execute certain
independent contractor agreements, including those having an amount which may exceed
$25,000, subject to the following parameters:

¢ the agreements will only be limited to the services and/or work specifically
listed in this Resolution;

e the value of the agreement will not exceed the authorized amount for the
respective  services and/or work, as set forth in the City’s Approved FY
2010/2011 Annual Budget;

e the term of the agreement shall not extend beyond the end of FY 201072011
(September 30, 2011); and

« any agreement entered into will contain, at a minimum, the provisions outlined
in the City’s standard form agreement for independent contractors; and

WHEREAS, the City Commission granted similar authority to the City Manager on
December 9, 2009 for FY 2009/2010, and since that time, only four (4) agreements for
School Liaison Officers were executed pursuant to that authority; and

WHEREAS, during the discussions for the initial authority, it was said that this
authority would be brought back for renewal on an annual basis as part of the budget
process, as the authority expires at the end of the fiscal year.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CcITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the City Manager is
authorized, on behalf of the City, to enter into certain independent contractor agreements
for the following services, as required and as the City Manager deems in the best interest
of the City: Dance Instruction; lce Skating Instruction; Athletics Instruction/Coaching;
Aerobics Instruction; Fitness Instruction; Literacy, Math and SAT Tutoring; School Liaison
Officers: Resident Project Representatives (RPR); Community Information Services;
Construction Cost Estimating/Consulting Services; Television Production Services;
Videographer Services; Graphic Designer Services; Program Monitor Services; and
Auditors; provided further that the City Manager shall be authorized to negotiate, enter
into, and execute the aforestated agreements subject to the following minimum
parameters: 1) the amount of the fee and/or other compensation to be paid by the City
under such agreement(s) shall not exceed the authorized amount for the respective
services, as set forth in the City’s approved Fiscal Year (FY) 2010/2011 Annual Budget; 2)
the term of any services agreement authorized herein shall not extend beyond the end of
FY 2010/2011 (September 30, 2011); 3) at a minimum, the City Manager shall require that
any independent contractor agreement entered into pursuant to this resolution shall utilize
the City’s standard form for independent contractors, provided that the City Manager may
incorporate additional terms, which may be more stringent than the City’'s form, but not
more lenient; and 4) providing that the authority granted to the City Manager pursuant to
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this Resolution shall be brought to the City Commission for renewal annually as part of the
annual operating budget approvals.

PASSED and ADOPTED this day of , 2010.

ATTEST:

CITY CLERK MAYOR

TAAGENDA\2010\September 20\Consentiindependent Contractor Resos.doc
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COMMISSION ITEM SUMMARY

Condensed Title:

A Resolution adopting and appropriating funds for the Fiscal Year 2010/11 Police Special Revenue
Account Budget in the amount of $60,000.

Key Intended Outcome Supported:
Increase Resident and Business ratings of Public Safety.

Supporting Data (Surveys, Environmental Scan, etc.): According to the Center For Research and
Public Policy Residential and Business Satisfaction Survey of City of Miami Beach residents in 2009,
indicated that their three top most important areas of for the City of Miami Beach to address in an effort to
improve public safety throughout the City is Preventing Crime 44.9%, Enforcing Traffic Laws 36.1% and
Increasing Visibility of Police in Neighborhoods 32.4%,

issue:

Shall the Mayor and City Commission adopt and appropriate funds for the purchase of miscellaneous
items for the Miami Beach Police Department?

ltem Summary/Recommendation:
Unclaimed evidence totaling $60,000 has been in the custody of the Police Property and Evidence Unit
past the sixty (60) day waiting period. These funds have now been placed in the Police Special Revenue
Account Fund as provided by Resolution 90-19931, passed on March 7, 1990.

The Administration recommends that the Mayor and City Commission adopt the budget for the Fiscal
Year 2010/11 Police Special Revenue Account in the amount of $60,000 and appropriate funds.

Advisory Board Recommendation:

Financial information:

Source of Amount Account Approved
Funds: 1 $ 60,000.00 | Special Revenue Account
195.8000.369993
2
3
4
OBPi Total $ 60,000.00
Financial impact Summary:

City Clerk’s Office Legislative Tracking:
‘V)%/l Mauvett Rattigan, Miami Beach Police Department |

Sign-Offs:
Daagrtm;ng Director Assistant City Manager City Manager

Carlos Noriega, Chief W

MIAMIBEACH womNDA TTEH T
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MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM:  Jorge M. Gonzalez, City Manager

DATE: September 20, 2010

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ADOPTING AND APPROPRIATING FUNDS FOR
THE FISCAL YEAR 2010/11 POLICE SPECIAL REVENUE ACCOUNT
BUDGET IN THE AMOUNT OF $60,000, SUCH ACCOUNT FUNDED BY
UNCLAIMED EVIDENCE CURRENTLY HELD IN THE POLICE SPECIAL
REVENUE - ACCOUNT.

SUBJECT:

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

ANALYSIS

Florida Statute 705.105 "Procedure for Unclaimed Evidence" provides that unclaimed
evidence in the custody of the court from a criminal proceeding, or seized as evidence by
and in the custody of a law enforcement agency, shall become the property of that law
enforcement agency 60 days after the conclusion of the proceedings.

In March 1990, a special account was established titled "Police Special Revenue Account” in

the Special Revenue Fund. Funds for this account are made available in the Police Property
and Evidence Unit, as unclaimed evidence, in accordance with Florida Statute 705.105
outlined above.

Unclaimed evidence totaling $60,000 has been in the custody of the Police Property and

Evidence Unit past the sixty (60) day waiting period. These funds have now been placed in

the Police Special Revenue Account Fund, as provided in Resolution 90-19931, passed on

March 7, 1990.

CONCLUSION

The Administration recommends that the Mayor and City Commission adopt the Budget for
the Fiscal Year 2010/11 Police Special Revenue Account, and appropriate the amount of
$60,000 to provide funds for the purchase of miscellaneous items for the Police Department.

ML

JMG:CN:RM:MR
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EXHIBIT "A"

MIAMI BEACH POLICE DEPARTMENT
SPECIAL REVENUE ACCOUNT
BUDGET
FISCAL YEAR 2010/11

COMMUNITY ACTIVITIES

LAW ENFORCEMENT EQUIPMENT AND SUPPLIES

MIAMI DADE COUNTY CHIEFS OF POLICE ASSOCIATION

FACILITIES MAINTENANCE

TOTAL

87

25,000

15,000

15,000

5,000

60,000



RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, ADOPTING AND
APPROPRIATING FUNDS FOR THE FISCAL YEAR  2010/2011
POLICE SPECIAL REVENUE ACCOUNT BUDGET IN THE AMOUNT
OF $60,000.00, SUCH ACCOUNT FUNDED BY UNCLAIMED
EVIDENCE CURRENTLY HELD IN THE POLICE SPECIAL REVENUE
ACCOUNT.

WHEREAS, Section 705.105 of the Florida Statutes, sets forth the procedure for
unclaimed evidence, which is seized by, and in the custody of the Miami Beach Police
Department, and shall vest permanently in the Miami Beach Police Department sixty (60) days
after the conclusion of the proceeding; and

WHEREAS, $60,000.00 was seized, and has been in the custody of the Miami Beach
Police Department Property and Evidence Unit in excess of the statutory period set forth in
Section 705.105 of the Florida Statutes; and

WHEREAS, said funds have vested permanently in the Miami Beach Police Department,
and have now been placed in the Police Special Revenue Account Fund, as provided by
Resolution No. 90-19931, adopted on March 7, 1990.

NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAM! BEACH, FLORIDA, adopting and appropriating funds for the fiscal year
2010/2011 Police Special Revenue Account budget in the amount of $60,000.00, such account
funded by unclaimed evidence currently held in the Police Special Revenue Account .

PASSED and ADOPTED this day of September, 2010.

ATTEST:

MAYOR MATTI HERRERA BOWER

ROBERT PARCHER, CITY CLERK
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COMMISSION ITEM SUMMARY
Condensed Title:
A Resolution adopting and appropriating funds for the Fiscal Year 2010/11 Police Confiscation
Trust Fund Budget in the amount of $496,600 to be funded from the proceeds of the State and
Federal Confiscated Funds.

Key Intended Outcome Supported:
Increase Resident and Business ratings of Public Safety.

Supporting Data (Surveys, Environmental Scan, etc.): According to the Center For Research and
Public Policy Residential and Business Satisfaction Survey of City of Miami Beach residents in 2009,
indicated that their three top most important areas of for the City of Miami Beach to address in an effort to
improve public safety throughout the City is Preventing Crime 44.9%, Enforcing Traffic Laws 36.1% and
Increasing Visibility of Police in Neighborhoods 32.4%,

Issue:

Shall the Mayor and City Commission adopt and appropriate funds for the Fiscal Year 2010/11
Police Confiscation Trust Fund Budget?

ltem Summary/Recommendation:

The Chief of Police has reviewed and identified the needs for the appropriation and has
established that the expenditures of forfeiture funds are in compliance with Section 932.7055,
Florida State Statutes and the Guide to Equitable Sharing of Federally Forfeited Property for
Local Law Enforcement Agencies.

The Administration recommends that the Mayor and City Commission adopt the Budget for the
Fiscal Year 2010/11 Police Confiscation Trust Fund Budget and appropriate funds in the amount
of $496,600.

Advisory Board Recommendation:
N/A

Financial Information:

Source of Amount Account
Funds: 4 Confiscation Funds:
2 | $201,100.00 607-8000-351210 State funds-Confiscation
3 | $295,500.00 603-8000-351211 Federal-Justice funds
4
OBPI Total | $496,600.00

Financial Impact Summary:

City Clerk’s Office Legisiative Tracking:
Mauvett Rattigan, Miami Beach Police Department l

Sign-Offs:
Departm&nt Di/r_ggor Assistant City Manager City Manager
Carlos Ngpega e (2>

‘ o

MIAMIBEACH vomenren L
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MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission
FROM: Jorge M. Gonzalez, City Manager (u&t —

DATE: September 20, 2010

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, ADOPTING
AND APPROPRIATING FUNDS FOR THE POLICE
CONFISCATION TRUST FUND BUDGET FOR FISCAL YEAR
2010/11 IN THE AMOUNT OF $496,600 TO BE FUNDED
FROM THE PROCEEDS OF STATE CONFISCATED FUNDS
($201,100) AND FEDERAL-JUSTICE ($295,500)
CONFISCATED FUNDS.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

ANALYSIS

Florida Statute 932.7055 provides for expenditures of forfeiture funds for law
enforcement purposes.

The Miami Beach Chief of Police, Carlos Noriega, has reviewed and identified the need
for the appropriation and has established that the expenditures of forfeiture funds are in
compliance with Section 932.7055, Florida State Statutes, and the Guide to Equitable
Sharing of Federally Forfeited Property for Local Law Enforcement Agencies. These
forfeiture funds have been deposited in the Police Confiscation Trust Fund. The City
has complied with all statutory procedures involved in the transaction of these funds.

CONCLUSION
The Administration recommends that the Mayor and City Commission adopt the Budget
for the Fiscal Year 2010/11 Police Confiscation Trust Fund and appropriate funds in the

amount of $496,600, to be funded from the proceeds of State and Federal Confiscation
Funds.

i -
JMG/CN/R;%/MR
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, ADOPTING AND
APPROPRIATING FUNDS FOR THE POLICE CONFISCATION
TRUST FUND BUDGET FOR FISCAL YEAR 2010/2011 IN THE
AMOUNT OF $496,600.00 TO BE FUNDED FROM STATE
CONFISCATED FUNDS ($201,100.00) AND FEDERAL
CONFISCATED FUNDS ($295,500.00).

WHEREAS, Section 932.7055 of the Florida Statutes sets forth the purpose and procedures
to be utilized for the appropriation and expenditures of the Police Confiscation Trust Fund; and

WHEREAS, the proceeds and interest earned from the Police Confiscation Trust Fund is
authorized to be used for crime prevention, safe neighborhood, drug abuse education and
prevention programs, or for other law enforcement purposes; and

WHEREAS, the Chief of Police is authorized to expend these funds upon request to the City
of Miami Beach Commission, and only upon appropriation to the Miami Beach Police Department by
the City of Miami Beach Commission; and

WHEREAS, the Chief of Police of the City of Miami Beach has submitted a written
certification which states that this request complies with the provisions of Section 932.7055 of the
Florida Statutes (written certification attached as Exhibit A), and the Guide to Equitable Sharing of
Federally Forfeited Property for Local Law Enforcement Agencies; and

WHEREAS, funds in the amount of $496,600.00 are available in the Police Confiscation
Trust Fund.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, adopting and appropriating funds for the Police
Confiscation Trust Fund Budget for fiscal year 2010/2011 in the amount of $496,600.00 to be
funded from State Confiscated Funds ($201,100.00) and Federal Confiscated Funds ($295,500.00).
PASSED and ADOPTED this day of September, 2010.

ATTEST:

MAYOR MATTI HERRERA BOWER

ROBERT PARCHER, CITY CLERK

APPROVED AS T0
FORM & LANGUAGE
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AFFIDAVIT

|, Raymond Martinez, Acting Chief of Police, City of Miami Beach, do hereby certify that the
aforementioned proposed request for expenditures from the City of Miami Beach Police Confiscation
Trust Fund, for the 2010/11 fiscal year providing funds for expenditures as indicated on Exhibit "A",
complies with the provisions of Section 932.7055(4)(a), Florida Statutes, and the Guide to Equitable
Sharing of Federally Forfeited Property for Local Law Enforcement Agencies.

2. 0
Raymond Martinez

Acting Chief of Police
Miami Beach Police Department

q\g ol o
Date
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EXHIBIT "A"

MIAMI BEACH POLICE DEPARTMENT
CONFISCATION TRUST FUND BUDGET
FISCAL YEAR 2010/11

FEDERAL CONFISCATION FUNDS-Justice:

ORGANIZATIONAL TRAINING

LAW ENFORCEMENT FACILITIES AND EQUIPMENT

LAW ENFORCEMENT EQUIPMENT

SUB-TOTAL OF FEDERAL CONFISCATION FUNDS-Justice

STATE FUNDS:

COST CONNECTED WITH THE PROSECUTION AND PROCESSING - OF
FORFEITURE CASES

CRIME PREVENTION INITIATIVES & SCHOOL LIAISON PROJECTS
CRIME SCENE PROCESSING EQUIPMENT
SUB-TOTAL OF STATE FUNDS

GRANT MATCH:

SUB-TOTAL OF STATE FUNDS (Grant Match)
TOTAL OF STATE FUNDS:

TOTAL OF FEDERAL AND STATE FUNDS:

93

100,500

125,000

70,000

295,500

15,000

22,500

126,100

163,600

37,500

37,500

201,100

496,600
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COMMISSION ITEM SUMMARY

Condensed Title:

A Resolution adopting and appropriating funds for the Fiscal Year 2010/11 Police Training & School
Resources Fund Budget in the amount of $33,000.

Key Intended Outcome Supported:
Increase Resident and Business ratings of Public Safety.

Supporting Data (Surveys, Environmental Scan, etc.): According to the Center For Research and
Public Policy Residential and Business Satisfaction Survey of City of Miami Beach residents in 2009,
indicated that their three top most important areas of for the City of Miami Beach to address in an effort to
improve public safety throughout the City is Preventing Crime 44.9%, Enforcing Traffic Laws 36.1% and
Increasing Visibility of Police in Neighborhoods 32.4%,

Issue:

Shall the Mayor and City Commission adopt and appropriate funds for education of Miami Beach Police
Department personnel?

ltem Summary/Recommendation:

The Police Training & School Resources Fund provides funds for the education of police personnel at
various schools, conferences, and workshops and for the purchase of training/operational supplies in
accordance with guidelines established by the Division of Criminal Justice Standards and Training, as
provided by Section 938.15, Florida Statutes the source of such funds being court costs from criminal
proceedings.

In accordance with Florida Statute, Section 938.15, Criminal Justice Trust Fund, such funds are
projected to be received amounting to $33,000.

The Administration recommends that the Mayor and City Commission adopt the budget for the Fiscal
Year 2010/11 Police Training & School Resources Fund and appropriate funds in the amount of $33,000.

Advisory Board Recommendation:

Financial information:

Source of Amount Account Approved
Funds: 1 |$ 33,000.00 Police Training & School
Resources Fund
2 608-8000-351300
3
[ i
OBP! Total | $ 33,000.00
Financial Impact Summary:

City Clerk’s Office Legislative Tracking:
%J\@TL Mauvett Rattigan, Miami Beach Police Department |

Sign-Offs:
, Depar@enftﬂyector Assistant City Manager f({ity Manager

A =<
arlos Noriega, Chief

S
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& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

DATE: September 20, 2010

SUBJECT: A RESOLUTION OF THE MAYOR CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ADOPTING AND APPROPRIATING FUNDS FOR

THE FISCAL YEAR 2010/11 POLICE TRAINING & SCHOOL RESOURCES

FUND BUDGET IN THE AMOUNT OF $33,000.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

ANALYSIS

Florida Statute, Section 938.15, entitled “Criminal Justice Education for Local Government”,
provides for funds to be made available to the law enforcement agency for expenditures
related to criminal justice education degree programs and training courses.

The Police Training & School Resources Fund provides funds for the education of police
personnel at various schools, conferences, and workshops and for the purchase of training,
operational supplies in accordance with guidelines established by the Division of Criminal
Justice Standards and Training, as provided by Florida Statute, Section 938.15; the source
of such funds being court costs from criminal proceedings.

In accordance with Florida Statute, Section 938.15, entitled “Criminal Justice Education for

Local Government, such funds are projected to be received amounting to $33,000, such
funds being court costs from criminal proceedings.

CONCLUSION

The Administration recommends that the Mayor and City Commission adopt the budget for
the Fiscal Year2010/11 Police Training & School Resources Fund and appropriate funds in
the amount of $33,000.

Qo ME-
JMG:CN:RM:MR
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AFFIDAVIT

I, Raymond Martinez, Acting Chief of Police, City of Miami Beach, do hereby certify that the
aforementioned proposed request for expenditures from the City of Miami Beach Police Training &
School Resources Fund for the 2010/11 fiscal year, to provide funds for the education of police
personnel at various schools, conferences, and workshops and for the purchase of training and
operational supplies, is in accordance with guidelines established by the Division of Criminal Justice
Standards and Training, as provided by Section 938.15 and 943.25, Florida Statutes.

>

Raymond Martinez
Acting Chief of Police
Miami Beach Police Department

0&“\ 2\co
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RESOLUTION TO BE SUBMITTED
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COMMISSION ITEM SUMMARY

Condensed Title:

A resolution of the Mayor and City Commission of Miami Beach, Florida, approving the execution of
professional service agreements with Arts for Learning/Miami,Inc. and Friends of the Bass Museum, Inc.
for Curriculum-based Arts Education Program.

Key Intended Outcome Supported:
Enhance learning opportunities for youth

Supporting Data (Surveys, Environmental Scan, etc.): According to the 2009 Survey, on average,
residents attended cultural activities 10.61 times per month and family friendly activities 7.19 times per
month. Additionally, 24.2 % of residents said the City should strive not to reduce arts and culture.

Issue:
Shall the City enter into professional service agreements with Arts for Learning/Miami, Inc. and Friends of
the Bass Museum, Inc. to provide arts education programs for Miami Beach youth?

Item Summary/Recommendation:

Since FY 2005/06 the City has contracted for ln-school curriculum-based arts education programs and
after-school arts classes in Miami Beach schools and parks, allowing thousands of children and youth to
benefit from the proven advantages arts education provides: higher grade point averages, higher test
scores, greater participation and community involvement, and lower drop-out rates.

The Administration is recommending entering into professional services agreements with Arts for
Learning/Miami, Inc. to provide 30 16-week-long after-school arts classes at Miami Beach schools and
parks at a cost not to exceed $55,000; and with Friends of the Bass Museum, Inc. to expand |ts highly
successful in-school curriculum-based IDEA@theBass program to include every 4™ and 5™ grade
classroom in Miami Beach at a cost not to exceed $50,000. Together these two programs will reach reach
1,500 students in addition to the 3,600 schoolchildren in grades K - 3 already participating in
IDEA@theBass.

It is recommended that the Mayor and City Commission approve the resolution.

Advisory Board Recommendation:
The Cultural Arts Council approved the expenditure at its meeting on May 6, 2010.

Financial Information:

Source of Amount Account
Funds: 1 | $75,000 140.6080 Cultural Arts Council Fund
2 | $30,000 011.0380 - Tourism and Cultural Development Dept.
3
OBt Totai | $105,000

Financial impact Summary: N/A

City Clerk’s Office Legislative Tracking:
I Max Sklar, Ext 6116 |

Sign-
= ﬁﬂmenfpzr%or /ﬁssistint City Manager/\ City Manager
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Bower and Members of the City Commission

a

FROM:  Jorge M. Gonzalez, City Manager

DATE: September 20, 2010

SUBJECT: PROFESSIONAL SERVICES AGREEMENT FOR CURRICULUM-BASED ARTS
EDUCATION PROGRAMMING

A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF THE CITY

OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE MAYOR

AND CITY CLERK TO EXECUTE A NEW PROFESSIONAL SERVICES
AGREEMENT WITH ARTS FOR LEARNING/MIAMI, A NOT-FOR-PROFIT
CORPORATION, FOR AFTER-SCHOOL ARTS EDUCATION PROGRAMS AT
VARIOUS CITY SCHOOLS AND PARKS, IN AN AMOUNT NOT TO EXCEED
$55,000, SAID AGREEMENT HAVING AN INITIAL TERM OF ONE (1) YEAR,
COMMENCING ON OCTOBER 1, 2010, AND ENDING ON SEPTEMBER 30,
2011, WITH THE OPTION, AT THE CITY’S SOLE DISCRETION, TO EXTEND
FOR AN ADDITIONAL TWO (2) YEARS

A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF THE CITY

OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE MAYOR

AND CITY CLERKTO EXECUTE A PROFESSIONAL SERVICES AGREEMENT

WITH FRIENDS OF THE BASS MUSEUM, A NOT-FOR-PROFIT

CORPORATION, FOR EXPANSION OF “IDEA@THE BASS” CURRICULUM-

BASED ARTS EDUCATION PROGRAMS IN EVERY MIAMI BEACH

ELEMENTARY SCHOOL FOR FISCAL YEAR 2010/2011, IN AN AMOUNT NOT

TO EXCEED $50,000, SAID AGREEMENT HAVING AN INITIAL TERM OF ONE

{1) YEAR, COMMENCING ON OCTOBER 1, 2010, AND ENDING ON

SEPTEMBER 30, 2011, WITH THE OPTION, AT THE CITY'S SOLE
DISCRETION, TO EXTEND FOR AN ADDITIONAL TWO (2) YEARS

ADMINISTRATION RECOMMENDATION

Adopt the Resolutions.
FUNDING

Funding is available within the Tourism and Cultural Development and Cultural Arts
Council's (CAC) budgets for Fiscal Year 2010/2011.
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Arts Education Funding FY 10/11
City Commission Meeting
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ANALYSIS

In January 2006, via Resolution No. 2006-26096, and pursuant to Section 287.057 of the
Florida Statutes which exempts these services from competitive bidding requirements, the
City Commission authorized the execution of an agreement with Arts For Learning/Miami
(“A4L"), a not-for-profit corporation, to provide in-school curriculum-based arts education in
Miami Beach schools, after-school and summer camp arts education programs in the
schools and parks, and arts education in pre-school and day care centers (as approved by
the city administration). Said agreement was extended for an additional year, per the
resolution, due to the overwhelmingly positive response from teachers, students, parents
and parks staff. As such, funding was included and approved in the FY 2006/07 budget to
continue the program for an additional year to offer Miami Beach students the opportunity to
benefit from the proven advantages arts education provides: higher grade point averages,
higher test scores, greater participation and community involvement, and lower drop-out
rates.

The City’s FY 2007/08 adopted budget included up to $117,000 in funding in the Tourism
and Cultural Development Department budget to continue the Arts Education Program.
Furthermore, Tourism and Cultural Development has established Department Performance
Indicators tied to this program in the department’s Performance Plan based on the fact that
this program was included in the adopted budget. On December 12, 2007 the City
Commission approved Resolution No. 2007-26724, which authorized the execution of a new
professional services agreement with A4L which ultimately allowed them to provide arts
education services through September 30, 2010.

In FY 2005/06, the first year of the contracted programs, the City was able to offer arts
programming at Flamingo Park summer camp and at two early childhood centers (RAIN and
Happy Kids/Jefferson,) reaching a total of 465 children. In FY 2006/07, programming
expanded to include eight early childhood centers (Children Around the World, Happy
Kids/Byron, King's Kids Palace, Rainbow Miami Beach, Stars Learning Center, Montessori
School Temple Beth Shmuel, Montessori Academy of St. John, and Abbott School,
Fienberg-Fisher, Treasure Island and North Beach Elementary Schools; teacher training at
Nautilus Middle School; and after-school programs at Biscayne Elementary, Treasure Island
Elementary, Flamingo Park, North Shore Park and Youth Center, and Scott Rakow Youth
Center, benefiting a total of 4,760 children. In FY 2007/08 programming childhood programs
at Raindrops, St. Patrick Pre-school and Temple Menorah Early Childhood Program; teacher
training at Fienberg-Fisher Elementary and Nautilus Middle School; after-school classes at
Biscayne Elementary, Flamingo Park and Scott Rakow Youth Center; and summer camp
programs at Flamingo Park. A total of 1,441 children were served. Early childhood programs
in FY 2008/09 were offered at St. Patrick Pre-school, Temple Menorah Early Childhood
Program, Mt. Sinai Young Presidents Club Child Care Center, and Children Around the
World; teacher training continued at Fienberg-Fisher Elementary; and after-school classes
were conducted at Flamingo Park, Scott Rakow Youth Center, and Biscayne Elementary
School. Live performances were presented to children at Biscayne Elementary, Flamingo
Park, St. Patricks Pre-school and Miami Beach Senior High. Total number of participants
was 2,949. In FY 2009/10 programming included early childhood classrooms at Mt. Sinai
Young Presidents Club Child Care Center, St. Patrick Pre-school, Temple Menorah Early
Childhood Program, and Happy Kids; teacher training at Fienberg Fisher; and after-school
classes at Scott Rakow Youth Center, Biscayne Elementary School and Flamingo Park,
serving a total of 2,178 children.
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Based on the positive experience and results accomplished through its arts education
initiative, the Administration believes it is in the City’s best interest to continue these
programs, and proposes to contract with A4L to continue to offer after-school arts classes at
Miami Beach schools and parks. In addition, and in order to reach as many students as
possible, the Administration is proposing to contract with the Friends of the Bass Museum,
Inc. to expand “IDEA@theBass’, its highly successful, in-school curriculum-based program.
IDEA@theBass is currently being offered to every grade K — 3 students in every Miami
Beach feeder pattern elementary school. Expanding the program to include 4™ and 5"
graders would allow a 50% increase (1,800 additional students) in the population served at
all Miami Beach feeder pattern schools, to approximately 5,400 total schoolchildren.
However, this agreement will only provide funding for expansion of the program to the Miami
Beach elementary schools.

Arts For Learning/Miami

Arts for Learning/Miami (“A4L”) is a community-based non-profit organization dedicated to
advancing teaching and learning through the arts and community cultural resources. It was
established by a group of business and community leaders in 2000 as a partnership
between the Miami-Dade Cultural Affairs Council, Miami-Dade County Public Schools, and
Young Audiences, the nation’s leading supplier of arts-in-education services. Through
hands-on professional development for teachers and teaching artists, creation and
dissemination of multi-media teaching resources, community arts programming and parent

outreach, A4L is creating a comprehensive system for infusing cultural arts into early
learning, K — 12 education, and after-school and summer programs. A4L has offered its
programs in Miami Beach since its first CAC grant in 2002.

IDEA@theBass

IDEA@theBass is a transformative, in-school creativity program that uses art to stimulate
critical thinking skills of children between the ages of 3 and 10. It is based on a method of
problem-solving developed by the Bass Museum of Art in conjunction with Stanford
University’s acclaimed “d.school” (Hasso Platner Institute of Design,) founded and supported
by David Kelley, a proponent of Design Thinking and Chairman of the renown design firm
IDEOQ. Design Thinking is a process for practical, creative resolution of problems or issues
that looks for an improved future imaginative result. Unlike analytical thinking, Design
Thinking is a creative process based on the building up of ideas. This method of problem-
solving eliminates fear of failure, encourages vocalization, ideation (brainstorming,) and
prototyping. The program is structured to relate to the International Baccalaureate Program
and to meet all Florida Sunshine State Standards.

The Bass Museum is not only concerned with numbers of students exposed to the program,
but also, and most importantly, the immersion quality and depth of their experience. This is
not a typical art program, nor a typical art appreciation program. Children are not asked to
copy what they see. Instead they are asked to brainstorm about what they see and create
their own versions or interpretations. This method empowers and trains the teacher to use
the custom-designed materials created for and provided by the program to teach their lesson
plans using art. The teachers are trained at workshops and have back-up visits and
consultations with Dr. Adrienne Von Lates, who personally visits the schools to support the
programs.
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With the continued state-wide reduction in in-school art instruction and activity, it is
increasingly more important to provide curriculum-enhancing arts programs that can be used
to teach core curriculum and satisfy statewide educational standards. IDEA@theBass is at
its most basic an arts appreciation program, yet it seamlessly meshes with core curriculum,
specifically that of the IB program, to allow for art to transcend typical arts-in-education
activities and become a vehicle for total learning. IDEA@theBass was launched last year
with the support of the John S. and James L. Knight Foundation Knight Arts Challenge,
which provided seed funding of $300,000 over three years.

SCOPE OF SERVICES

Arts For Learning: A4L's after-school programs have demonstrated that when children
participate in high-quality after-school programming, they increase their artistic abilities as
well as develop self-confidence and self-esteem. Children and youth learn to use the arts to
communicate their ideas, work as a team, and find their own voice. For these programs,
artists will conduct 30 16-week-long classes at schools and parks in Miami Beach parks and
school locations at a cost of $55,000. Each course is customized to complement the goals
of the selected location. Approximate number of children served: 300.

IDEA@theBass: IDEA@theBass is currently offered at all Miami Beach feeder-pattern
elementary schools in a total of 120 K — 3 classrooms serving approximately 3,600
schoolchildren. Expansion funding of $50,000 would increase programming to include all 4n
and 5" grade classrooms at the Miami Beach elementary schools, which include North
Beach Elementary, South Pointe Elementary, Fienberg-Fisher Elementary and Biscayne
Elementary, adding another 40 classrooms and approximately 1,200 students. The Bass
Museum will be seeking additional funding to also expand the program to Treasure Island
Elementary and Ruth K. Broad — Bay Harbor Elementary/Middle School.

CONCLUSION

The Administration recommends approving professional services agreements with Arts for
Learning/Miami and with Friends of the Bass Museum, Inc for arts education programs for
fiscal year 2010/2011, with the option at the city's sole discretion, to extend said professional
services agreements for two additional years contingent upon funds appropriations and
program performance evaluations.

JMG/HMF/MAS/gf
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, APPROVING AND
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A
NEW PROFESSIONAL SERVICES AGREEMENT WITH ARTS FOR
LEARNING/MIAMI, A NOT-FOR-PROFIT CORPORATION, FOR
AFTER-SCHOOL ARTS EDUCATION PROGRAMS AT VARIOUS
CITY SCHOOLS AND PARKS, IN AN AMOUNT NOT TO EXCEED
$55,000, SAID AGREEMENT HAVING AN INITIAL TERM OF ONE
(1) YEAR, COMMENCING ON OCTOBER 1, 2010, AND ENDING
ON SEPTEMBER 30, 2011, WITH THE OPTION, AT THE CITY’S
SOLE DISCRETION, TO EXTEND FOR AN ADDITIONAL TWO (2)
YEARS

WHEREAS, on December 12, 2007, the Mayor and City Commission approved Resolution No.
2007-26724, approving and authorizing the Mayor and City Clerk to execute a Professional Services
Agreement with Arts For Learning/Miami to provide arts education programs at various city public
schools, parks and day-care centers; and

WHEREAS, said Agreement will expire on September 30, 2010 and no longer has renewal
options; and

WHEREAS, the city's FY 2010/11 budget includes funding in the Tourism and Cultural
Development Department budget to continue the Arts Education Program;

WHEREAS, the City Administration recommends contracting with Arts for Learning/Miami for a
one year initial term, with two renewal options at the City’s sole discretion for arts education
programming at after-school programs at City parks and Miami Beach public schools.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAM! BEACH, FLORIDA, that the Mayor and City Commission hereby approve
and authorize the Mayor and City Clerk to execute a new Professional Services Agreement with Arts
For Learning/Miami, Inc., a not for profit corporation, to provide after-school arts education classes at
Miami Beach public schools and various City parks and youth centers (as shall be determined by the
City Administration) for Fiscal Year 2010/11, in the amount not to exceed $55,000, said agreement
having an initial term of one (1) year, commencing on October 1, 2010, and ending on September 30,
2010, with the option, at the City’s sole discretion, to extend for an additional two (2) years.

PASSED AND ADOPTED this day of , 2010.
ATTEST: MAYOR:
CITY CLERK APPROVED ASTO

FOR

L3 3

M & LANGUAGE
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, APPROVING AND
AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A
PROFESSIONAL SERVICES AGREEMENT WITH FRIENDS OF
THE BASS MUSEUM, A NOT-FOR-PROFIT CORPORATION, FOR
EXPANSION OF “IDEA@THE BASS” CURRICULUM-BASED
ARTS EDUCATION PROGRAMS IN EVERY MIAMI BEACH
ELEMENTARY SCHOOL FOR FISCAL YEAR 2010/2011, IN AN
AMOUNT NOT TO EXCEED $50,000, SAID AGREEMENT HAVING
AN INITIAL TERM OF ONE (1) YEAR, COMMENCING ON
OCTOBER 1, 2010, AND ENDING ON SEPTEMBER 30, 2011,
WITH THE OPTION, AT THE CITY'S SOLE DISCRETION, TO
EXTEND FOR AN ADDITIONAL TWO (2) YEARS

WHEREAS, the City has contracted with Arts for Learning/Miami since 2006 to provide in-
school, curriculum-based arts education programs in Miami Beach public schools, in addition to
preschool and after-school programming at City schools, parks and youth centers; and

WHEREAS, the Administration would like to expand such in-school programming to reach as
many students as possible; and

WHEREAS, the innovative, cost-effective and highly successful IDEA@theBass in-school,
curriculum-based arts education program is currently being offered in every Miami Beach kindergarten
through third grade classroom to enhance Sunshine State and International Baccalaureate program
standards; and

WHEREAS, if funding allows, it is the Administration’s intent to expand the IDEA@theBass
program to include every fourth and fifth grade classroom in Miami Beach; and

WHEREAS, the City Administration recommends contracting with the Friends of the Bass
Museum for a one year initial term, with two renewal options at the City’s sole discretion for arts
education programming at every public elementary school in Miami Beach.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission hereby approve
and authorize the Mayor and City Clerk to execute a Professional Services Agreement with Friends of
the Bass Museum, Inc., a not for profit corporation, to provide its IDEA@theBass in-school
curriculum-based program to every 4" and 5™ grade classroom at North Beach, South Pointe,
Fienberg-Fisher and Biscayne Elementary Schools for Fiscal Year 2010/11, in the amount not to
exceed $50,000, said agreement having an initial term of one (1) year, commencing on October 1,
2010, and ending on September 30, 2011, with the option, at the City’s sole discretion, to extend for
two (2) additional years.

PASSED AND ADOPTED this day of , 2010.

ATTEST: MAYOR: APPROVED AS TO
FORM & LANGUAGE

STV CLERK & FOR EXECUTION
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COMMISSION ITEM SUMMARY
Condensed Title:

A Resalution approving the allocation of $536,495 from FY 2010/11 General Fund account 011.0930 to the Friends of
the Bass Museum for the purpose of funding operating expenses at the Museum through September 30, 2011; and
further authorizing the City Manager to execute a Letter Agreement with the Friends of the Bass Museum in the -
amount of $536,495.

Key Intended Outcome Supported:

[ Increase community rating of cultyral activities. |

Suppor:ting Data (Surveys, Environmental Scan, etc.):

The 2009 Community Satisfaction Survey shows that 73.3 % of residents and 58.7 % of businesses feel the City has
the “right amount” of cultural events available. The same survey shows that residents attend museums on average
6.85 times per year. However, 29.3% of residents also feel the City has “too few” museums.

Issue:

[ Should the City Commission adopt the resolution?

Item Summary/Recommendation:

The Bass Museum was established from its inception as a strong public/private partnership through a contractual
agreement entered into 45 years ago when the City accepted the gift of the art collection of John and Johanna Bass.
This agreement stipulates that the City will maintain the collection in perpetuity, keep it open to the public, and provide
basic funding for the maintenance and exhibition of the collection. The agreement further stipulates that the Bass
Museum, as an operating entity, should be overseen by a Board of Trustees. In addition to the City and the Board of
Trustees, a third entity has existed to promote and further the mission of the Bass Museum of Art: The Friends of the
Bass Museum, Inc. This private and separate 501(c)3 organization was established in 1978 as the membership and
fundraising arm of the Museum. For the past several years there has been discussion at the Trustee Board regarding
a change to the governance structure of the Bass Museum; the need for this change was also identified through a
strategic planning process and peer review.

At the June 3, 2009, City Commission Meeting, Resolution No. 2009-27089 was approved, which authorized the
transfer of $137,000 to the Friends of the Bass Museum. Transferring the budget allocations for certain line items
began the process of transitioning much of the day-to-day administration and oversight of the Museum to the Friends
pending a larger re-vamp of the governing structure of the Museum. This concept was also discussed at the May 5,
2009 Finance and Citywide Projects Committee. The Finance Committee approved the transfer of those operating line
item balances and recommended that the Administration come back, as part of the City budget process, for any future
allocations. Accordingly, at the September 24, 2009 City Commission Meeting, Resolution No. 2009-27216 was
approved, authorizing the transfer of $512,000 to the Friends of the Bass Museum, to fund certain operating expenses
for Fiscal Year 2009-10. Concurrently, the City and Dennis Richards (as successor in interest to John and Johanna
Bass) began discussing changes to the existing Agreement to address the governance issues.

On March 10, 2010, the City Commission adopted Resolution No. 2010-27349 amending the agreement between the
City and Dennis Richard.

The City is now finalizing a separate management agreement with the Bass Museum, Inc., the new entity that will
assume the day-fo-day management and operation of the Museum on behalf of the City. However, there are still some
outstanding items that need to be finalized. Therefore, similar to the September 2009 action, the Administration is
seeking authorization to allocate $536,495 to the Friends of the Bass for salary expenses related to the Museum’s
Assistant Director, curatorial services, security guard, and a building supervisor (these funds are available as a result
of vacancies in these positions), as well as transferring funds for operating expenses as approved in 2009.

Advisory Board Recommendation:

[ The Finance and Citywide Projects Committee endorsed this concept at the May 5, 2009 meeting.

Financial information:

Source of Amount Account Approved
Funds: 4 $ 536,495 FY 2010/11 General Fund
AL/ 011.0930
l 2
é
OBPI Total $ 536,495
Financial Impact Summary:
City Clerk’s Office Legislative Tracking:
| Max Sklar, ext. 6116
Sign-Offs:
Department Director Assistant City Manager City-Manager
MAS HMF 5 JMG \
TAAGENDA2010\September 20\Bass Budget Summ.dde_ D y Q
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COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bowerand Members of the City Commission
FROM: Jorge M. Gonzalez, City Manager

DATE: Se;)tember 20, 2010

SUBJECT A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, APPROVING AN ALLOCATION, IN THE AMOUNT OF
$536,495, FROM FY 2010/11 GENERAL FUND ACCOUNT NO. 011.0930; SAID
ALLOCATION TO BE PROVIDED AND UTILIZED BY THE FRIENDS OF THE BASS
MUSEUM, INC., FOR THE PURPOSE OF CONTINUING TO FUND AND PROVIDE

CERTAIN OPERATING EXPENSES AT THE BASS MUSEUM OF ART, THROUGH
SEPTEMBER 30, 2011; AND FURTHER AUTHORIZING THE CITY MANAGER TO
EXECUTE A NEW LETTER AGREEMENT WITH THE FRIENDS OF THE BASS
MUSEUM, INC. MEMORIALIZINGTHE PARTIES’ RESPECTIVE OBLIGATIONS WITH
REGARD TO CERTAIN MANAGEMENT AND OPERATION RESPONSIBILITIES OF
THE BASS MUSEUM THROUGH SEPTEMBER 30, 2011.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
FUNDING
Funding is available in theFY 2010/11 General Fund, Bass Museum of Art Budget.

ANALYSIS

The Bass Museum was established from its inception as a strong public/private partnership through a
contractual agreement entered into 45 years ago when the City accepted the gift of the art collection of

John and Johanna Bass. This agreement stipulates that the City will “maintain the collection in
perpetuity...provide for the exhibition of the collection, keep it open and available to the public,” and

provide basic funding for the maintenance and exhibition of the collection. The City fulfills this obligation

by funding the operational elements of the Museum, and maintaining the building, which is a City asset.

The agreement further stipulated that the Bass Museum, as an operating entity, should be overseen by a
Board of Trustees with responsibility for Museum policies and procedures, as well as day-to-day
management through the staff it employed. The Museum’s Executive Director/Chief Curator, for example,
is a City employee with full benefits, but is hired by, and answers to, the Board of Trustees.

In addition to the City and the Board of Trustees, a third entity has existed to promote and further the

mission of the Bass Museum of Art: The Friends of the Bass Museum, Inc. This private and separate

501(c)3 organization was established in1978 as the membership and fundraising arm of the Museum.

The President of the Friends chairs the Board of Trustees. The Friends’ Board of Directors serves as

advisoryto the Trustees, advocates and raises funds for the Museum, and sponsors Museum programs,

whichinclude all special exhibitions and educational programs. The Museum’s membership, education,
developmentand marketing efforts are realized by employees of the Friends of the Bass Museum. Thus

the current Museum staff consists of City employees (both classified and unclassified) and Friends
employees, with substantial differences in benefits and pay scales.

To remedy this situation, the Administration began working with the Museum’s staff and Boards to
streamline the current governance model and to standardize employment practices. The need for a
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modification of the Museum’s governance structure was also identified through a Strategic Planning
Process and Peer Review. While the City remains fully committed to the Bass Museum and its success,
both the Administration and the Museum felt that the City can continue to fulfill its contractual obligations
without having actual City employees working at the Museum, while funding for the Museum may be
better allocated if the Museum is able to function independent of certain City processes and contracts. To
this end two recently-vacated City positions at the Bass, the Assistant Director and Curator, have been
filled as employees of the Friends. The objective is to transition all Bass Museum positions to the Friends
of the Bass over time, which will allow for significant savings to the City in salaries and benefits (especially
pension). Additional savings in certain operational line items have also been identified.

At the June 3, 2009, City Commission Meeting, Resolution No. 2009-27089 was approved, which
authorized the transfer of $137,000 to the Friends of the Bass Museum. In addition to providing them with
direct oversight and management of these operational issues, this also allows the Friends to pursue
potential savings by using non-City contracts for services such as carpet cleaning or for the purchase of
office supplies, for example. Transferring the budget allocations for certain line items this action also
began the process of transitioning much of the day-to-day administration and oversight to the Friends.
This is an important step in moving towards increased simplification of the Museum’s governance
structure, which has been considered essential for the future well-being of the institution and was included
in the Museum'’s own five-year strategic plan, completed in March 2007.

This concept was also discussed at the May 5, 2009 Finance and Citywide Projects Committee.
The Finance Committee approved the transfer of those operating line item balances and
recommended that the Administration come back, as part of the City budget process, for any future
allocations. Accordingly, at the September 24, 2009 City Commission Meeting, Resolution No. 2009-
27216 was approved, authorizing the transfer of $512,000 to the Friends of the Bass Museum, to
fund certain operating expenses for Fiscal Year 2009-10.

Concurrent with the above, in August 2009, the Administration, the testamentary representative of
the Bass Family, and representatives of the Friends commenced discussions to begin the process
of developing a new governance model for the Museum, which includes an overhaul of the existing
by-laws of the Friends, culminating in reconstituting that 501(C)3 as the Bass Museum of Art, Inc.
(which entity will replace the Friends as the new governing entity for the Museum).

Additionally, on March 10, 2010, the City Commission adopted Resolution No. 2010-27349 amending the
agreement between the City and Dennis Alan Richard (as Successor in Interest to John and Johanna
Bass). This new Agreement, among other things, replaced both the existing Bass Board of Trustees
and the Friends of the Bass Museum, Inc., with the Bass Museum of Art, Inc., a 501(c)3, composed
of actual stakeholders (as opposed to the current Board of Trustees, who maintain their seats by
virtue of their contractually designated positions under the 1963 Agreement). The City Manager
retained membership on the new governing board, with voting power equivalent to 20% of the
membership of the Board, comparable to the City Manager’s representation on the current Board of
Trustees. The day-to-day responsibility to ensure the City’s contractual obligations to maintain the
Collection would be handled by this new governing body through a separate management
agreement with the City.

The City is now finalizing a separate management agreement with the Bass Museum, Inc. However,
there are still some outstanding items that need to be negotiated. Therefore, similar to the
September 2009 action, the Administration is seeking authorization to allocate $536,495 to the Friends of
the Bass for salary expenses related to the Museum’s Assistant Director, curatorial services, security
guard, and a building supervisor. These funds are available as a result of vacancies in these positions.
Additionally, the Administration recommends transferring funds for operating expenses as approved in
2009. The allocation is broken out as follows:

109



Bass Museum of Art
FY 2010/11 Budget Allocation
September 20, 2010

Page 3 of 3
e Salaries: $191,768
e Professional Services: $ 93,343
¢ Electricity: $108,000
¢ Sanitation: $ 900
« Rent/Building/Equipment (art storage): $113,184
s Contract Maintenance: $ 8,800
e Office Supplies: $ 7,000
¢ Repairs and Maintenance: $ 1,000
e Other Operating Expenses: $ 10,000
e Dues: v $ 2500

TOTAL $536,495

Similar to the previous allocation, the Administration also recommends entering into a letter agreement
with the Friends delineating the responsibilities the Friends would be required to meet in exchange for the
funding. These obligations would be very similar to functions currently carried out jointly between the City
and Friends.

CONCLUSION

The Administration recommends approving the transfer of currently-budgeted operating funds from the
City to Friends of the Bass Museum, Inc.

JMG/HMF/mas

TAAGENDAR010\September 20\Bass Budget Memo.doc



RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND THE CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, APPROPRIATING $536,495,
FROM FY 2010/11 GENERAL FUND ACCOUNT NO. 011.0930; SAID
APPROPRIATION TO BE PROVIDED TO AND UTILIZED BY THE
FRIENDS OF THE BASS MUSEUM, INC., FOR THE PURPOSE OF
CONTINUING TO PROVIDE CERTAIN SERVICES FOR THE
MANAGEMENT AND OPERATION OF THE BASS MUSEUM OF ART
FOR FISCAL YEAR (FY) 2010-11; AND FURTHER AUTHORIZING
THE CITY MANAGER TO EXECUTE A NEW LETTER AGREEMENT
WITH THE FRIENDS OF THE BASS MUSEUM, INC. MEMORIALIZING
THE PARTIES’ RESPECTIVE OBLIGATIONS WITH REGARD TO THE
AFORESTATED MANAGEMENT AND OPERATION OF THE BASS
MUSEUM.

WHEREAS, the Bass Museum (Museum) was established from its inception as a
strong public/private partnership through a contractual agreement entered into in 1963
between the City and John and Johanna Bass, whereby the City accepted the gift of the
art collection of John and Johanna Bass (the Bass Collection), in exchange for making
the Bass Collection open and available to the public in a building maintained by the City
(the 1963 Agreement and all subsequent amendments thereto is hereinafter referred to
as the “1963 Bass Agreement”); and

WHEREAS, the 1963 Bass Agreement, requires the City to maintain the Bass
Collection in perpetuity; provide for the exhibition of the Collection; keep it open and
available to the public; and provide basic funding for the maintenance and exhibition of
the Collection; and

WHEREAS, the City fulfills this obligation by funding the operational elements of
the Bass Museum and maintaining the building, which is a City asset; and

WHEREAS, the 1963 Bass Agreement further stipulates that the Bass Museum
shall be overseen by a Board of Trustees, who has the responsibility for Museum
policies and procedures, as well as day-to-day management through the staff it
employs; and

WHEREAS, a third entity exists to promote and further the mission of the Bass
Museum, the Friends of the Bass Museum, Inc., which is a 501(c)3 was established in
1978 as the membership and fundraising arm of the Museum; and

WHEREAS, since 2008, the Administration has been working closely with the
Bass Board of Trustees (Bass Board) and the Friends of Bass Museum, Inc.(Friends) to
streamline the current governance model, standardize employment practices, and
empower the Museum to fully realize its potential as the City's prominent art institution;
and
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WHEREAS, during this time, the City approved Resolution Nos. 2009-27089 and
2009-27216, whereby the City agreed to appropriate and transfer budgeted operating
funds for the Museum, in consideration of the Friends’ agreement to undertake certain
management and operational responsibility (on behalf of the City) for the Museum; and

WHEREAS, on March 10, 2010, the City Commission adopted Resolution No.
2010-27349 which approved an Amended and Restated Bass Museum Agreement
between the City and Dennis Alan Richard (as successor in interest to John and
Johanna Bass); the Amended and Restated Agreement was intended to replace and
supersede the 1963 Bass Agreement, and is attached as Exhibit “A” hereto; and

WHEREAS, the City and Friends have agreed to execute another Letter
Agreement for Fiscal Year (FY) 2010/11, whereby the Friends will to continue to provide
those certain oversight and management responsibilities relative to the Bass Museum,
through FY 2010/11.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH FLORIDA that the Mayor and City
Commission hereby appropriate $536,495, from FY 2010/11 General Fund Account No.
011.0930; said appropriation to be provided to and utilized by the Friends of the Bass
Museum, Inc., for the purpose of continuing to provide certain services for the
management and operation of the Bass Museum of Art for Fiscal Year (FY) 2010-11;
and further authorizing the City Manager to execute a new letter agreement with the
Friends of the Bass Museum, Inc. memorializing the parties’ respective obligations with
regard to the aforestated management and operation of the Bass Museum.

PASSED and ADOPTED this 20th day of September, 2010.

MAYOR
ATTESTED BY:
CITY CLERK
APPROVED AS TC
TAGENDA\2010\September 20\Bass Museum Reso.doc.RTF FORM& LANGUAGE
& FOR EXECUTION
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AMENDED AND RESTATED BASS MUSEUM AGREEMENT

This Amended and Restated Bass Museum Agreement is entered into this 3/¢ /day of

/}7,4—/2&7‘/‘ , 2010, by and between the City of Miami Beach, a Florida municipal

corporation (hereinafter “City”), and Dennis Alan Richard as the successor to “Bass,” defined
below (hereinafter “Dennis Richard”). | | |
| WITNESSETH:
RECITALS

WHEREAS, on the 8™ day of July, 1963 (the Effective Date), an agreement was made
between John and Johanna Bass of the City of New York, State of New York (“Bass™) and the
City, whereby Bass donated and the City accepted a substantial and valuable art collection,
known as the “JOHN AND J OHANNA BASS COLLECTION,” for the use and enjoyment of
the citizens and visitors of the City, conditioned, amongst others, upon the agresment on the part
of the City that the collection shall be made open and available to the public; maintained in the
building previously utilized by the City as a library, modified structurally; that the collection be
known in perpetuity as the JOHN AND JOHANNA BASS COLLECTION, and maintained and
administered by a self-perpetuating board of trustees; and the building named “THE BASS
MUSEUM OF ART” (“Agreement”); and

WHEREAS, the JOHN AND JOHANNA BASS COLLECTION was augmented after
the Effective Date of the Agreement with additional donations made by John and/or Johanna
Bass and accepted by the City which, together with the original donation became part of the
JOHN AND JOHANNA BASS COLLECTION; and |

WHEREAS, the City has funded the ‘maintenance and operation of THE BASS

MUSEUM OF ART and the JOHN AND JOHANNA BASS COLLECTION since 1963 in

EXHIBIT "A"
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accordance with its obligations under the Agreement; and

WHEREAS, all of the right, tifle and interest of Bass under the Agreement was duly
assigned and transferred to Melvin J. Richard on or about June 21, 1979; and thereafter, duly
assigned and transferred to Dennis Richard on or about February 12, 2001; and

WHBREAS, the Agreement was amended by Melvin J. Richard and the City in June of
1979; 1n June of 1988; and again in September of 1990; and

WHEREAS, Dennis Richard and the City have determined that it would be in the parties’
best interest, and in the best interest of the public, to amend and restate the Agreement as set
forth in this Amende& and Restated Bass Museum Agreement. |

NOW, THEREFORE, Dennis Richard and the City hereby agree.as follows:

1. The aforegoing Recitals are true.

2. The City agrees to continue to fund the administration, operation, and
maintenance of the JOHN AND JOHANNA BASS COLLECTION, in perpetuity and as a
whole, in compliance with the American Association.of Museums (“AAM”) Standa;'ds for
Collections Stewardship and the placement of such portions of the JOHN AND JOHANNA
BASS COLLECTION (as the Board may determine) on exhibit for the use and enjoyment of the
public under the terms and conditions hereinafter specified. City agrees to maintain the JOHN
AND JOHANNA BASS COLLECTION in the building formerly utilized by the City as 2
municipal library, as such building has been and may be modified or expanded from time to
time, which building is located on a site which is génerally bounded as follows: By 21% Street on
the South; 29™ Street on the North; Park Avenue on the West; and Collins Avenue on the East.
Said building shall continue to be named the “THE BASS MUSEUM OF ART.” In the event
that said building becomes unavailable because of damage, destruction, act of God, or

compelling public necessity, the City agrees fo make available other facilities, equal and
2
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comparable to said building, in which the J OHN AND JOHANNA BASS COLLECTION shall
be housed and maintained under the same terms and conditions.

3. The City agrees to maintain the said buﬂding so that it is suitable and utilizable as
an art museum in- accordance with AAM Standards for Facilities Risk Management and
Coﬁecﬁons Stewardship, and to provide and maintain:

a. Adequate and proper lighting for the purposes intended;

b. Adequate provisions for office space, storage, receiving and repair space;

c. Adequate and appropriate facilities and appurtenances for the hanging and
display of art; aﬁd |

d. Suitable signs identifying the building name as “THE BASS MUSEUM
OF ART,” placed on Collins Avenue, 21% Street, 22™ Street, and Park Avenue, Miami Beach,
and above the main entrance to the Museum;

The City may delegate or contract out these obligations.

4, The JOHN AND JOHANNA BASS COLLECTION shall be governed,
administered, operated, and maintained, in compliance with AAM Guidelines, by The Friends of
the Bass Museum, Inc., an independent 501(c)(3) non-profit corporation (the Friends), or by an
immediately proceeding successor 501(c)(3) entity to the Friends, which may be renamed THE
BASS MUSEUM OF ART, INC., through its Board of Directors (hereinafter the Bbard' of
Directors 6f the Friends or the immediately proceeding successor entity shall be referred to as the
“Board”), which shall be responsible for the following:

a. Mission and Strategic Planning - The Board shall engage in ongoing
planning activities as necessary to determine 1;he mission of the Museum and its strategic
direction; to define specific goals and objectives related to the mission; and to evaluate the

success of the Museum’s services towatd achieving the mission.
3

115




b. . Fiscal Responsibility. - The Board shall annually approve the Museum’s
budget and regularly assess the Museum’s financial performance in relation to the budget.

c. Fundraising - The Board shall actively participate in the fundraising
process througﬁ members' financial support and active secking of the support of others.

d Oversight of Executive Director - The Board shall hire, fire, define and
approve job description, set the compensation for, and annually evaluate the performance of the
Executive Director. The Executive. Director shall either be an employee of the Friends (or its
immediately proceeding successor entity) or an independent contractor, but in no event shall the
Executive Director (o.r any other employee, agent or contractor of the Board) be considered to be
an employee of the City. The Board shall be solely responsible for the Director’s supervision
and daily direction and control and for setting and paying his or her compensation (and federal
income tax withholding) and any employee benefits.

e. Legal and Other Compliance - The Board shall ensure that an internal
review of the Musenm’s compliance with known existing legal, regulatory, and financial
reporting requirements is conducted annually and that a summary of the results of the review is
provided to the entire Board.

f Bylaws — the Board shall enact bylaws, and amendments thereto,
provided that nothing therein shall be inconsistent with this agreement.

| 5. The City Manager shall be a voting member of the Board, with voting power
equivalent to 20% of the total members of the Board. For example, if the Board consists of five
(5) members, the City Manager’s vote shall be equivalent to one (1) vote; if the Board consists of .
twenty (20) members, the City Manager’s vote shall be equivalent to four (4) votes; and so on.
The City Manager shall also be a voting member of the Executive Committee (as said

Committee may from time to time be appointed by the Board, pursuant to the Friends’ bylaws),
4




with voting power equivalent to twenty percent (20%) of the Committee.

6. The JOHN AND JOHANNA BASS COLLECTION shall be administered,
operated, and maintained, in perpetuity, and-displayed and open to the public in accordance with
a reasonable time schedule established by the Board; and shall not be disposed of in whole or in
part by sale, gift, exchange, or otherwise, except as decided by the Board, in accordance with its
bylaws and AAM guidelines. In the event any works in the said COLLECTION are disposed of,
the proceeds thereof shall be used exclusively for the purchase of other works of art, which shall
become part of the JOHN AND JOHANNA BASS COLLECTION and shall be subject to the
same terms and provisions of the original COLLECTION. All accession and deaccession of
objeéts of art in the said COLLECTION shall be in accordance ﬁm standard museum practices
and AAM guidelines.

7. Any controversies or. claims arising out of, or relating to this Agreement, or the
breach thereof, shall be settled by arbitration in accordance with the rules of the American
Arbitration Association and judgment upon the award rendered by the arbitrators may be entered
in any Court having jurisdiction.

8. THIS AGREEMENT shall be binding upon the heirs, personal representatives,

administrators, assigns and successors of the parties hereto.

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the parties have set their hands and seals at the place and on

the date first above written.
> /W

WI S DENNIS ALAN RICHARD
Wanes| Logez.
PRINT NAME
<
SS
Juo e KDWLAaECH
PRINT NAME
ATTEST: CITY OF MIAMI BEACH, a Municipal
W (\/ ‘V corporation,
MC&Z/\ By:
CITY CLERK
T I v S
cr@ MANAGER O
STATE OF FLORIDA
. 88,
COUNTY OF MIAMI-DADE

1 HEREBY CERTIFY that on this day personally appeared before me, an officer duly
authorized to administer oaths and take acknowledgments, DENNIS ALAN RICHARD, to me
well known to be the person described in and who executed the foregoing instrument and
acknowledged before me that he executed the same freely and voluntarily for the purposes
therein expressed.

mmﬁis my hand and official seal at the County and State aforesaid, ﬂ:us &45—’\ day
of ,2010, '

{: : oA NOTARY PUBLIC, State of Flo%%’aPROVED ASTO

FORM & LANGUAGE
& FOR EXECUTION

AR 3|26
o\ _._D_L_,,a

My Commission Expires:

6
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2010-27349
RESOLUTION NO._ L

A RESOLUTION APPROVING AN AMENDED AND RESTATED AGREEMENT
BETWEEN THE CITY AND DENNIS ALAN RICHARD (AS SUCCESSOR IN
INTEREST TO JOHN AND JOHANNA BASS), WHICH NEW AGREEMENT
REPLACES AND SUPERCEDES THE 1963 AGREEMENT (AND ALL
AMENDMENTS THERETO) BETWEEN THE CITY AND JOHN AND JOHANNA
BASS, AND HEREINAFTER SETS FORTH THE PARTIES’ RESPECTIVE RIGHTS
AND OBLIGATIONS WITH RESPECT TO THE CONTINUED ADMINISTRATION,
OPERATION AND MAINTENANCE OF THE JOHN AND JOHANNA BASS
COLLECTION AT THE BASS MUSEUM OF ART; PROVIDED FURTHER THAT THE
CITY AND MR. RICHARD SHALL NOT EXECUTE AND EFFECTUATE THE SAID
NEW AGREEMENT UNTIL SUCH TIME AS 1) THE FRIENDS OF THE BASS
MUSEUM, INC. APPROVES ITS NEW BY-LAWS, WHICH BY-LAWS, IN PART,
WILL FORMALLY RENAME THE FRIENDS TO THE BASS MUSEUM OF ART, INC.;
AND 2) THE TRANSITION FROM THE FRIENDS (AND THE CURRENT BASS
MUSEUM BOARD OF DIRECTORS) TO THE BASS MUSEUM OF ART, INC,, AS
THE INTENDED NEW GOVERNING ENTITY OF THE BASS MUSEUM, IS
ACCOMPLISHED.

WHEREAS, the Bass Museum (Museum) was established from its inception as a strong
public/private partnership through a contractual agresment entered into in 1963 between the
City and John and Johanna Bass, whereby the City accepted the gift of the art collection of John
and Johanna Bass (the Bass Collection), in exchange for making the Bass Coliection open and
available to the public in a building maintained by the City (the 1963 Agreement and all
subsequent amendments thereto is hereinafter referred o as the “1963 Bass Agreement”); and

WHEREAS, the 1963 Bass Agreement, requires the City to maintain the Bass Collecfion
in perpetuity; provide for the exhibition of the Collection; keep it open and available 1o the public;
and provide basic funding for the maintenance and exhibition of the Collection; and

WHEREAS, the City fulfills this obligation by funding the operational elements of the
Bass Museum and maintaining the building, which is a City asset; and

WHEREAS, the 1963 Bass Agreement further stipulates that the Bass Museumn shall be
overseen by a Board of Trustees, who has the responsibility for Museum policies and
procedures, as well as day-io-day management through the staff it employs; and

WHEREAS, a third entity exists to promote and further the mission of the Bass Museum,
the Erlends of the Bass Museum, Inc., which is a 501(c)3 was established in 1978 as the
membership and fundraising arm of the Museurn; and

WHEREAS, the President of the Friends chairs the Board of Trustees and is a member
of the Eriends’ board of directors who advocate and raise funds for the Museum, and sponsor
Museum programs (which include all special exhibitions and educational programs); and :

WHEREAS, the Administration has been working closely with representatives of the
Board of Trustees and the Friends to streamline the Museum’s current governance model,
standardize employment practices, and empower the Museum to fully realize its potential as the
City's preeminent art institution; and :

WHEREAﬁ; at the June 3, 2009, City Commission Meeting, Resolution No. 2008-27089
was approved, which authorized the transfer of $137,000 in budgeted, appropriated funds for




the Bass Museum, io the Friends of the Bass Museum, which provided the Friends with direct
oversight and management of the operational issues funded by this allocation, allowing the
Friends to pursue potential savings by using non-City contracts for certain services.

WHEREAS, this transfer also began the process of transitioning some of the day-to-day
administration and oversight of operational issues to the Friends; and -

WHEREAS, at the September 24, 2009 City Commission Meeting, Resolution No. 2009-
27216 was approved, authorizing the transfer of $512,000 to the Friends of the Bass Museum to
fund certain operating expenses for Fiscal Year 2009-10; and .

WHEREAS, the Administration and representatives of the Friends of the Museum
commenced discussions in August of 2000 to begin the process of developing a new
governance model for the Museum, which inciudes an overhaul of the existing by-laws of the
Friends, culminating in the renaming of Friends of the Bass Museum, to the Bass Museum of
Art, Inc.; and

WHEREAS, the Administration has also been working with Dennis Alan Richard, who is
the testamentary representative of the Bass Family (and therefore successor in interest to John
and Johanna Bass under the 1963 Bass Agreement) to draft a new agreement, essentially
updating and clarifying the terms and conditions of the 1863 Bass Agreement; and

WHEREAS, this new Agreement would, among other things, rename the Friends of the
Bass Museum, Inc. and replace the existing Board of Trustees, with a new governing body,
named the Bass Museum of Art, Inc., composed of actual stakeholders (as opposed to the
current Board of Trustees, who maintain their seats by virtue of their contractually designated
positions); and

WHEREAS, the City Manager would retain membership on the new governing board,
with voting power equivalent to 20% of the Board and the day-to-day responsibllity to ensure the
City's contractual obligations to maintain the Collection would be handled by this new governing
bady; and

WHEREAS, The Friends are currently working on updating and amending their by-laws
in preparation for their transitioning to this new governing body, the Bass Museum of Ar, Inc.
and will be presented to their Board of Directors at their April 2010 meeting for approval and
adoption; and _ '

 WHEREAS, replacing the current governance structure with the aforestated new board
will transfer decision-making power to professionals and stakeholders; finally bringing the
Museum into full compliance with the accepted operating standards of the American Association
of Museums (AAM), and empowering the institution to become, for the first time, one of the
region’s leading art museums.

WHEREAS, although the City will continue its financial obligations to maintain a.nd
exhibit the Collection, in perpetuity: it will realize substantial savings over time through the
transitioning of all City staff and daily operational expenses to the new governing body,; and

WHEREAS, the Finance and Citywide Projects Commiitee discussed this at their
January meeting and unanimously recommended in favor of the Amended and Restated the .
Bass Museum Agreement.
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NOW, THEREFORE, BE. IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH FLORIDA that the Mayor and City
Commission hereby approve and authorize the Mayor and City Clerk to execute an Amended
and Restated Agreement between the City and Dennis Alan Richard (as successor in interest to
John and Johanna Bass), which new agreement replaces and supercedes the 1863 Agreement
(and all amendments thereto) between the City and John and Johanna Bass, and hereinafter
sets forth the parties’ respective rights and obligations with respect .to the continued
administration, operation and maintenance of the John and Johanna Bass Collection at the bass
museum of Art; provided further that the City and Mr. Richard shall not execute and effectuate
the said new agreement until such time as 1) the Friends of the Bass Museum, inc. approves its
new by-laws, which by-laws, in part, will formally rename the Friends to the Bass Museum of
Art, Inc.; and 2) the transition from the Friends (and the current Bass Museum Board of
Directors) to the Bass Museum of Art, inc., as the intended new governing entity of the Bass
Museum, is accomplished. 4

PASSED and ADOPTED this 10th day of March, 2010.

Tl fancls

CITY CLERK

TAAGENDA2010\March 10\Conseni\Bass Mussum Reso.doc.RTF

APPROVED ASTO
FORM & LANGUAGE
& FOR EXECUTION
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Special City Commission Meeting
City Hail, Commission Chambers, 3rd Fioor, 1700 Convention Center Drive
September 20, 2010

Mayor Matti Herrera Bower
Vice-Mayor Jorge Exposito
Commissioner Michael Géngora
Commissioner Jerry Libbin
Commissioner Edward L. Tobin
Commissioner Deede Weithorn
Commissioner Jonah Wolfson

City Manager Jorge M. Gonzalez
City Attorney Jose Smith
City Clerk Robert E. Parcher

Visit us at www.miamibeachfi.gov for agendas and video "streaming"” of City Commission Meetings.

ATTENTION ALL LOBBYISTS

Chapter 2, Article Vil, Division 3 of the City Code of Miami Beach entitled "Lobbyists" requires the

| registration of all lobbyists with the City Clerk prior to engaging in any lobbying activity with the City |
| Commission, any City Board or Committee, or any personnel as defined in the subject Code sections. ||
| Copies of the City Code sections on lobbyists laws are available in the City Clerk’'s office. Questions |
’ Office of the City Attorney.

REGULAR AGENDA

R§ - Ordinances

R5A  An Ordinance Amending Ordinance No. 789, The Classified Employees’ Salary Ordinance; Providing
For The Group | Classifications, Being Those Classifications Covered By The American Federation Of
State, County And Municipal Employees/Local No. 1554 (AFSCME), By Transferring The
Classifications Of Building Services Technician, Concession Attendant, Customer Service
Representative, Ice Rink Technician, Recreation Leader |, Recreation Leader Il, School Guard, And
Storekeeper Il From Group VI, Being Classifications In The Classified Service Not Covered By A
Bargaining Unit (“Others”) To Group I, And By Abolishing The Classification Of Stores Clerk From
Group |; Providing For The Classifications In Group V, Being Those Classifications Covered By The
Government Supervisors Association Of Florida/OPIEU Local 100 (GSA); By Abolishing The
Classifications Of Parking Facilities Supervisor, Property Management Operations Supervisor And
Tennis Center Supervisor From Group V; Providing For Classifications In Group VI, Being
Classifications In The Classified Service Not Covered By A Bargaining Unit (“Others”), By Establishing
The Classifications Of Fire Inspector | And Seasonal Recreational Aide, And By Transferring The
Classifications Of Building Services Technician, Concession Afttendant, Customer Service
Representative, Ice Rink Technician, Recreation Leader |, Recreation Leader I, School Guard, And
Storekeeper lll From Group VI To Group I; Providing For Repealer, Severability, And An Effective
Date. 5:00 p.m. Second Reading Public Hearing (Page 125)

(Human Resources)




Regular Agenda, September 20, 2010

R5B

R5C

R5D

R5E

R5 - Ordinances (Continued)

Amend Special Masters Fees

An Ordinance Amending The Following Provisions Of The Miami Beach City Code With Regard To
Administrative Special Master Hearing Appeal Fees Which Will Be Set Uniformly Via Resolution Of
The City Commission, And To Provide Consistent References To Administrative Special Master
Hearing Procedures And Appeal Fees Throughout The City Code, By Amending Chapter 18, Entitled
“Businesses,” By Amending Article XV, Entitled “Street Performers And Art Vendors”; By Amending
Section 18-911(B) Thereof; By Amending Chapter 30, Entitled “Code Enforcement,” By Amending
Article Ill, Entitled “Enforcement Procedures,” By Amending Sections 30-72(A) And 30-79(A) Thereof;
By Amending Chapter 42, Entitled “Emergency Services,” By Amending Article |1, Entitled “Alarm
Systems,” By Amending Section 42-91(C) Thereof; By Amending Chapter 46, Entitled “Environment,”
By Amending Article VI, Entitled “Noise,” By Amending Sections 46-159(B)-(C) And 46-161(D)
Thereof; By Amending Chapter 82, Entitled “Public Property,” By Amending Article IV, Entitled “Uses
In Public Rights-Of-Way,” By Amending Section 82-151(E) Thereof, By Amending Chapter 86,
Entitled “Sales,” By Amending Article ll, Entitled “Garage Sales,” And Article 1ll, Entitled “Non-Profit
Vending And Distribution,” By Amending Sections 86-108(B) And 86-150(B), Respectively; By
Amending Chapter 90, Entitled “Solid Waste,” By Amending Article IV, Entitled “Private Waste
Collectors/Contractors,” By Amending Section 90-231(B) Thereof; By Amending Chapter 102, Entitled
“Taxation,” By Amending Article IV, Entitled “Resort Tax,” And Article V, Entitled “Local Business Tax,”
By Amending Sections 102-322(C)(1), 102-372(A), 102-377(A)(2), And 102-384, Respectively; By
Amending Chapter 106, Entitled “Traffic And Vehicles,” By Amending Article V, Entitled “Police
Vehicle Towing,” And Article X, Entitled “Nonmotorized Vehicles For Hire,” By Amending Sections
106-220(A) And 106-467(B)-(C), Respectively; Providing For Codification; Severability; Repealer; And
An Effective Date. 5:00 p.m. Second Reading Public Hearing (Page 137)

(City Clerk’s Office)

Parking Rate Ordinance Amendments

An Ordinance Amending The Code Of The City Of Miami Beach, By Amending Chapter 106, Entitled
“Traffic And Vehicles,” By Amending Article Il, Entitled “Metered Parking,” By Amending Division 1,
Entitled “Generally,” By Amending Section 106-55, Entitled “Parking Rates, Fees, And Penalties;” By
Amending Parking Meter Rates And Time Limits In The South Beach Parking Zone And Amending
The Fees For The Hotel Hang Tag Program; Providing For Codification, Repealer, Severability, And
An Effective Date. 5:00 p.m. Second Reading Public Hearing (Page 151)

(Parking Department)

Sidewalk Café Fees Ordinance
An Ordinance Amending, Respectively, Appendix A To Section 82-383(a), And Appendix A To
Section 50-3(z) Of The City Code, To Modify The Sidewalk Café Occupancy Fee And The Sidewalk
Café Propane Tank Heater Fee; Providing For Repealer, Codification, Severability, And An Effective
Date. 5:00 p.m. Second Reading Public Hearing (Page 159)

(Public Works)

An Ordinance Amending Miami Beach City Code, Chapter 90, Entitled “Solid Waste,” By Amending
Appendix A To Section 90-137(a) Entitled “Fee Schedule” For City Collection And Disposal Of
Garbage And Trash, And Decreasing The Current Rates By $1.58; Providing For Repealer,
Severability, Codification, And An Effective Date. First Reading (Page 165)

(Public Works)




Regular Agenda, September 20, 2010

R5F

R7A1

R7A2

R7B1

R7B2

RS - Ordinances (Continued)

An Ordinance Amending Part |, Subpart B, Article IX, Related Special Acts, Of The Miami Beach City
Code Entitled “Pension System For Disability And Retirement Of Members Of Police And Fire
Departments”; Implementing Provisions Of The 2009-2012 Collective Bargaining Agreements
Between The City And Fire Fighters Of Miami Beach, IAFF Local 1510, And Miami Beach Fraternal
Order Of Police, William Nichols Lodge No. 8; Amending Section 65 Entitled “Computation Of
Creditable Service; Service Record”, Providing For The Purchase Of Additional Creditable Service
Upon Completion Of Ten Years Of Service With The City; Amending Section 66 Entitled “Service And
Disability Benefits Generally”, Providing For The Inclusion Of Compensation For Certain Off Duty
Services In A Member’s Salary For Pension Purposes, And Providing For The Sale Of Unused Sick
And/Or Vacation Time For Inclusion In A Member's Final Average Monthly Earnings, Subject To
Certain Limitations; Revising The Limitation On Overtime Pay Included In Salary For Pension
Purposes; Amending Section 67, Entitled “Cost-Of-Living Adjustment”, Providing For An Annual
Adjustment On The Anniversary Date Of A Member's Retirement Or Separation From Employment;
“Amending Section 79 Entitled “Deferred Retirement Option Plan”, Providing For A Maximum Drop
Period Of Sixty Months And A Modified Cost Of Living Adjustment During The Drop Period; Creating
A New Section 87 Entitled “Benefits For Employees Hired On Or After July 14, 2010”; Providing For
Severability; Repealing All Ordinances In Conflict Therewith; And Providing For An Effective Date.
5:00 p.m. Second Reading Public Hearing (Page 171)
(Human Resources)
(First Reading on July 14, 2010)
(Continued from September 15, 2010)

R7 - Resolutions

A Resolution Adopting: 1) The Final Ad Valorem Millage of 6.2155 Mills For General Operating
Purposes, Which is Zero Point Two Percent (0.2%) More Than The “Rolled-Back” Rate Of 6.2030
Mills; And 2) The Debt Service Millage Rate of 0.2870 Mills For Fiscal Year (FY) 2010/11. 5:01 p.m.

Second Reading Public Hearing  (Page 179)
(Budget & Performance Improvement)

A Resolution Adopting Final Budgets For The General, G.O. Debt Service, RDA Ad Valorem Taxes,
Enterprise, And Internal Service Funds For Fiscal Year 2010/11. 5:01 p.m. Second Reading Public

Hearing (Page 195)
(Budget & Performance Improvement)

A Resolution Of The Board Of Directors Of The Normandy Shores Local Government Neighborhood
Improvement District Adopting The Final Ad Valorem Millage Of 1.0375 Mills For Fiscal Year (FY)
2010/11 For The Normandy Shores Local Government District Which Is Three And A Half Percent
(3.5%) More Than The “Rolled-Back” Rate Of 1.0025 Mills. 5:02 p.m. Second Reading Public
Hearing (Page 237)

(Budget & Performance Improvement)

A Resolution Of The Board Of Directors Of The Normandy Shores Local Government Neighborhood
Improvement District Adopting The Final Operating Budget For Fiscal Year (FY) 2010/11.
5:02 p.m. Second Reading Public Hearing (Page 243)

(Budget & Performance Improvement)
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R7C

R7D

R7E

R7F

R7G

R7H

R71

R7J

RY - Resolutions (Continued)

A Resolution Adopting The Annual Fiscal Year (FY) 2010/11 Appropriation For The Capital Renewal
And Replacement Fund Budget, In The Amount Of $1,777,254.  (Page 249)
(Budget & Performance Improvement)

A Resolution Adopting And Appropriating The City Of Miami Beach Capital Budget For Fiscal Year
2010/11 And The Capital Improvement Plan For Fiscal Years 2010/11-2014/15. Joint City
Commission and Redevelopment Agency (Page 255)

(Budget & Performance Improvement)

A Resolution Adopting Fiscal Year (FY) 2010/11 Budgets For Special Revenue Funds For Resort
Tax; The 7" Street Parking Garage Operations; City's Share Of The Shortfall Contribution
Requirement For The 5" & Alton Parking Garage Operations; Art In Public Places (AiPP), And The
Information And Communications Technology Fund - Debt Service. (Page 289)

(Budget & Performance Improvement)

A Resolution Amending The Parking Flat Rate At Certain Attended Municipal Surface Lots For FY
2010/11. (Page 297)
(Parking Department)

A Resolution Reaffirming New Living Wage Rates, Effective October 1,2010 As Follows: $10.16 Per

Hour With Contributions Towards Health Benefits Of At Least $1.25 Per Hour, And $11.41 Per Hour

Without Benefits; And Authorizing The City Manager Or Designee, And City Clerk To Execute

Amendments To All Covered Services Contracts, As Listed In Exhibit 1 Attached Hereto, To Reflect

The New Living Wage Rates And Requirements, Pursuant To Ordinance No. 2010-3682. (Page301)
(Procurement)

A Resolution Authorizing The Appropriation Of $600,000 From The Fiscal Year (FY) 2009/10 People's

Transportation Plan (PTP) Funds, $600,000 In FY 2010/11 PTP Funds, And $30,000 From The FY

2010/11 Concurrency Mitigation South Beach Funds To Fund The Operating Budget For The Local

Circulators In Miami Beach; And Further Appropriating $235,000 From FY 2009/10 PTP Funds For

Administrative And Technical Operating Expenditures, As Part Of The Five Percent (5%) Of

Administrative Assistance And Technical Assistance Allowable For PTP Expenditures. (Page307)
(Public Works)

A Resolution Adopting The Miami Beach Cultural Arts Council’s Fiscal Year 2010/11 Budget In The
Amount Of $1,153,000. (Page 321)
(Tourism & Cultural Development)

A Resolution Accepting The City Manager's Recommendation, And Approving The Cultural Arts
Council's Funding Recommendations, And Awarding $627,676 In Said Grants, For Fiscal Year
2010/11, As Identified In The Attached Exhibit “A”; And Further Authorizing The Mayor And City Clerk
To Execute Said Grant Agreements, And Make The Award Of Said Grant Monies Subject To And
Contingent Upon The Approval Of The Cultural Arts Council’'s Budget For Fiscal Year 2010/11.
(Page 327)

(Tourism & Cultural Development)
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R7K

R7L

R7M

R7 - Resolutions (Continued)

A Resolution Adopting And Approving The Miami Beach Visitor And Convention Authority (VCA) FY
2010/11 Budget In The Amount Of $1,774,511. (Page 335)
(Tourism & Cultural Development)

A Resolution Amending Resolution 2010-27326, Increasing The Present Fire Rescue Transport Fees
From $358.67 To $500.00 For Basic Life Support, From $425.93 To $600.00 For Advanced Life
Support 1, And From $616.47 To $800.00 For Advanced Life Support 2, And Maintaining The Current
Fees For All Expendable Medical Supplies, With Services Not To Be Withheld Due To A Person’s
Inability To Pay; Revising The “Special Events Requirements And Guidelines,” By Amending The
Section Entitled “Weddings And Ceremonies,” And Amending The Special Event Fee Schedule;
Approving The Special Master Hearing And Appeal Fee, As Provided Pursuant To Various Provisions
Throughout The City Code, And Increasing The Fee From $75 To $100 Effective October 1, 2010;
Amending Resolution No. 2003-25306 Which Established The Current Schedule Of User Fees For
Various Parks And Recreation Programs And Services, Facility Admissions And Rentals And Other
Related Activities, By Modifying Specific Fees For Admissions To Swimming Pools For Non-
Residents, Resident And Non-Resident Annual Memberships And Hourly Rates Charged At The
City’'s Tennis Centers, The Activity Fee For All After School And Summer Camp Program, And
Eliminating The Non-Resident Sibling Discount Provision; Further Authorizing The City Manager The
Flexibility To Establish A Lesser Rate For Tennis Tournaments; Promotions And Daily Play Rates
When He Deems It Necessary For The Efficient And Financially Prudent Operation Of The Tennis
Centers, As Set Forth In This Resolution.  (Page 341)

(Fire Department/Tourism & Cultural Development/City Clerk’s Office/Parks & Recreation)

A Resolution Authorizing The Issuance By The City Of Miami Beach, Florida Of (I) Parking Revenue
Refunding Bonds, Series 2010A, In An Aggregate Principal Amount Not To Exceed $20,000,000, For
The Purpose Of Refunding The City's Outstanding Parking Revenue Bonds, Series 1997, And (ll)
Parking Revenue Bonds, Series 2010B, In An Aggregate Principal Amount Not To Exceed
$30,000,000, For The Purpose Of Paying Costs Of Improvements To The Parking System; Providing
For The Issuance Of Additional Parking Revenue Bonds And The Incurrence Of Other Types Of
Indebtedness Of The City To Pay All Or Part Of The Cost Of Additional Improvements To The City's
Parking System And For Refunding Outstanding Parking Revenue Bonds; Providing For The
Payment Of Such Bonds And Other System Debt; Setting Forth The Rights And Remedies Of The
Holders Of Such Bonds And Other System Debt; Providing Certain Details Of The Series 2010
Bonds; Delegating Other Matters In Connection With The Issuance Of The Series 2010 Bonds,
Including Whether To Secure One Or More Credit Facilities And/Or Reserve Account Insurance
Policies, And The Refunding Of The Prior Bonds To The Mayor; Appointing Underwriters, A Bond
Registrar, An Escrow Agent And A Disclosure Dissemination Agent; Authorizing The Negotiated Sale
Of The Series 2010 Bonds And Approving The Form And Execution Of A Bond Purchase Agreement
For The Series 2010 Bonds; Approving The Forms Of A Preliminary Official Statement And An Official
Statement For The Series 2010 Bonds And Authorizing Execution Of The Official Statement;
Covenanting To Provide Continuing Disclosure In Connection With The Series 2010 Bonds And
Approving The Form And Execution Of A Continuing Disclosure Agreement; Approving The Form And
Execution Of An Escrow Deposit Agreement For The Prior Bonds; Authorizing Officials Of The City To
Take All Necessary Actions In Connection With The Issuance Of The Series 2010 Bonds And -
Refunding Of The Prior Bonds; Providing A Severability Clause; And Providing An Effective Date..
5:00 p.m. Second Reading Public Hearing (Page 347)
(Finance Department)
(First Reading on September 15, 2010)

End of Regular Agenda
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COMMISSION ITEM SUMMARY

Condensed Title:

An Ordinance Amending Ordinance No. 789, The Classified Employees’ Salary Ordinance, Providing For The
Group | Classifications, Being Those Classifications Covered By The American Federation of State, County
And Municipal Employees/Local No. 1554 (AFSCME), By Transferring Certain Classifications From The
Classified Service Not Covered By a Bargaining Unit (“Others”), And By Abolishing Certain Classification;
Providing For The Classifications In Group V, Being Those Classifications Covered By The Government
Supervisors Association Of Florida/OPIEU Local 100 (GSA), By Abolishing Certain Classifications; Providing
For Classifications In Group VI (“Others”), By Establishing The Classifications Of Fire Inspector | And Seasonal
Recreational Aide.

Key Intended Outcome Supported:

Control costs of payroll including salary and fringes/ minimize taxes/ ensure expenditure trends are
sustainable over the long term.

Supporting Data (Surveys, Environmental Scan, efc.): N/A

issue:
| Shall the City amend the Classified Employees' Salary Ordinance? |

item Summary/Recommendation:

SECOND READING
Pursuant to the recent collective bargaining negotiations between the City and the American Federation of
State, County and Municipal Employees/Local No. 1554 (AFSCME), and between the City and the Government
Supervisors Association of Florida/OPIEU Local 100, (GSA), the respective Collective Bargaining Agreements
(Agreements) are being amended to reflect the most up-to-date and accurate listing of classifications for each
bargaining unit as recognized by the City, the respective union, and/or the Florida Public Employees Relations
Commission (PERC), as appropriate. (Pursuant to Chapter 447, Part Il Florida Statutes, PERC is the State
agency responsible for registering public labor unions and appointing classifications to a respective union.)
By amending the Classified Employees’ Salary Ordinance, the City will ensure that thereis a classification and
compensation system which is fair and externally competitive. These changes are simply administrative in
nature, and there will be no changes in compensation for any employee in these classifications. The
Administration recommends that the City Commission adopt the Ordinance on second reading.

Advisory Board Recommendation:

[N/A |

Financial Information:
Source of oL v Amount 0 | v e UAccount
Funds: T k | ‘
OBPFi Total
Financial Impact Summary: There is no fiscal impact by creating, amending or abolishing the classifications
as outlined herein.

City Clerk’s Office Legislative Tracking:

(Ramiro Inguanzo, Human Resources Director J
Sign-Offs:
Department Director Q‘ssistant City Manager - s Gty Manager
_ [IRamiroInguanzo | _, # ] Hidg Fernandez L~ Jorge M, GonzaleZ_
J XN 7 7 8o (T~ Ly

T
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& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission
FROM:  Jorge M. Gonzalez, City Manager (™

\

DATE:  September 20, 2010 SECOND READING

sujecT: AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF

MIAMI BEACH, FLORIDA, AMENDING ORDINANCE NO. 789, THE

CLASSIFIED EMPLOYEES’ SALARY ORDINANCE; PROVIDING FOR THE

GROUP | CLASSIFICATIONS, BEING THOSE CLASSIFICATIONS COVERED

BY THE AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL

EMPLOYEES/LOCAL NO. 1554 (AFSCME), BY TRANSFERRING THE

CLASSIFICATIONS OF BUILDING SERVICES TECHNICIAN, CONCESSION

ATTENDANT, CUSTOMER SERVICE REPRESENTATIVE, ICE RINK

TECHNICIAN, RECREATION LEADER |, RECREATION LEADER il, SCHOOL

GUARD, AND STOREKEEPER [lI FROM GROUP VI, BEING

CLASSIFICATIONS IN THE CLASSIFIED SERVICE NOT COVERED BY A

BARGAINING UNIT (“OTHERS”) TO GROUP I, AND BY ABOLISHING THE

CLASSIFICATION OF STORES CLERK FROM GROUP |; PROVIDING FOR

THE CLASSIFICATIONS IN GROUP V, BEING THOSE CLASSIFICATIONS

COVERED BY THE GOVERNMENT SUPERVISORS ASSOCIATION OF

FLORIDA/OPIEU LOCAL 100 (GSA); BY ABOLISHING THE CLASSIFICATIONS

OF PARKING FACILITIES SUPERVISOR, PROPERTY MANAGEMENT
OPERATIONS SUPERVISOR AND TENNIS CENTER SUPERVISOR FROM

GROUP V; PROVIDING FOR CLASSIFICATIONS IN GROUP Vi, BEING
CLASSIFICATIONS IN THE CLASSIFIED SERVICE NOT COVERED BY A
BARGAINING UNIT (“OTHERS”), BY ESTABLISHING THE CLASSIFICATIONS

OF FIRE INSPECTOR | AND SEASONAL RECREATIONAL AIDE, AND BY
TRANSFERRING THE CLASSIFICATIONS OF BUILDING SERVICES
TECHNICIAN, CONCESSION ATTENDANT, CUSTOMER SERVICE
REPRESENTATIVE, ICE RINK TECHNICIAN, RECREATION LEADER |,
RECREATION LEADER Hli, SCHOOL GUARD, AND STOREKEEPER lll FROM
GROUP Vi TO GROUP I; PROVIDING FORREPEALER, SEVERABILITY, AND
AN EFFECTIVE DATE.

ADMINISTRATION RECOMMENDATION

The Administration recommends that the City Commission approve the ordinance on second
reading.
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Commission Memorandum
September 20, 2010
Classified Salary Ordinance
Page 2 of 3

ANALYSIS

The Administration needs to provide appropriate titles for individuals performing specific duties.
Incumbents in these positions have been performing their functions using similar titles and grades,
pending approval. As a result, classifications need to be established, amended, and deleted in
order to ensure that the City has an employee classification and compensation system which is fair,
externally competitive and representative of the functions performed in the City. This is done
through amendments to Ordinance No. 789, the Classified Employees’ Salary Ordinance
(“Ordinance”).

Pursuant to the recent collective bargaining negotiations between the City and the American
Federation of State, County and Municipal Employees/Local No. 1554 (AFSCME), and between the
City and the Government Supervisors Association of Florida/OPIEU Local 100, (GSA), the
respective Collective Bargaining Agreements (Agreements) are being amended to reflect the most
up-to-date and accurate listing of classifications for each bargaining unit as recognized by the City,
the respective union, and/or the Florida Public Employees Relations Commission (PERC), as
appropriate (pursuant to Chapter 447, Part Il, Florida Statutes, PERC is the State agency
responsible for registering public labor unions and appointing classifications to a respective union).

It should be noted that these changes are simply administrative in nature, and there will be no
changes in compensation for any employee in these classifications or to any salary range for any of
these classifications.

The following classifications are being established for employee Group VI (“Others”), being
classifications in the classified service not covered by a bargaining unit, as they have been created
since the last amendments to the Ordinance in 2006, and are not currently recognized in the
Ordinance:

1. Fire Inspector |
2. Seasonal Recreational Aide

The following classifications are being transferred from employee Group VI, being “Others”, into
Group | (AFSCME), as PERC has ordered these classifications to be represented by that bargaining
unit:

Building Services Technician
Concession Attendant

Customer Service Representative
lce Rink Technician

Recreation Leader |

Recreation Leader il

School Guard

Storekeeper ll|

N RN~

The following classification is being abolished from employee Group | (AFSCME), as the
classification was reclassified into the Storekeeper | classification and no longer exists:

1. Stores Clerk

127



Commission Memorandum
September 20, 2010
Classified Salary Ordinance
Page 3 of 3

The following classifications are being abolished from employee Group V (GSA), as they either no
longer exist or were reclassified, as indicated below:

1. Parking Facilities Supervisor — reclassified to Parking Operations Supervisor
2. Property Management Operations Supervisor — no longer exists
3. Tennis Center Supervisor — no longer exists

CONCLUSION

The Administration recommends that the City Commission adopt the ordinance on second reading.

JMG/RI/KT/PKR

TAAGENDA\2010\September 20\Regular\cl sal ord afscme gsa others Memo 2nd Reading.doc
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ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AMENDING ORDINANCE NO. 789, THE
CLASSIFIED EMPLOYEES’ SALARY ORDINANCE; PROVIDING FOR THE
GROUP | CLASSIFICATIONS, BEING THOSE CLASSIFICATIONS COVERED
BY THE AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES/LOCAL NO. 1554 (AFSCME), BY TRANSFERRING THE
CLASSIFICATIONS OF BUILDING SERVICES TECHNICIAN, CONCESSION
ATTENDANT, CUSTOMER SERVICE REPRESENTATIVE, ICE RINK
TECHNICIAN, RECREATION LEADER I, RECREATION LEADER li, SCHOOL
GUARD, AND STOREKEEPER Il FROM GROUP Vi, BEING
CLASSIFICATIONS IN THE CLASSIFIED SERVICE NOT COVERED BY A
BARGAINING UNIT (“OTHERS”) TO GROUP I, AND BY ABOLISHING THE
CLASSIFICATION OF STORES CLERK FROM GROUP I; PROVIDING FOR
THE CLASSIFICATIONS IN GROUP V, BEING THOSE CLASSIFICATIONS
COVERED BY THE GOVERNMENT SUPERVISORS ASSOCIATION OF
FLORIDA/OPIEU LOCAL 100 (GSA); BY ABOLISHING THE CLASSIFICATIONS
OF PARKING FACILITIES SUPERVISOR, PROPERTY MANAGEMENT
OPERATIONS SUPERVISOR AND TENNIS CENTER SUPERVISOR FROM
GROUP V; PROVIDING FOR CLASSIFICATIONS IN GROUP VI, BEING
CLASSIFICATIONS IN THE CLASSIFIED SERVICE NOT COVERED BY A
BARGAINING UNIT (“OTHERS”), BY ESTABLISHING THE CLASSIFICATIONS
OF FIRE INSPECTOR | AND SEASONAL RECREATIONAL AIDE, AND BY
TRANSFERRING THE CLASSIFICATIONS OF BUILDING SERVICES
TECHNICIAN, CONCESSION ATTENDANT, CUSTOMER SERVICE
REPRESENTATIVE, ICE RINK TECHNICIAN, RECREATION LEADER |,
RECREATION LEADER ll, SCHOOL GUARD, AND STOREKEEPER i FROM
GROUP VI TO GROUP I; PROVIDING FOR REPEALER, SEVERABILITY, AND
AN EFFECTIVE DATE.

WHEREAS, the Administration needs to provide appropriate titles for individuals

performing specific duties; and

WHEREAS, there is a need to ensure that the City has an employee classification

and compensation system which is fair, externally competitive and representative of the
functions performed in the City; and

WHEREAS, pursuant to the recent collective bargaining negotiations between the

City and the American Federation of State, County and Municipal Employees/Local No.
1554 (AFSCME), and between the City and the Government Supervisors Association of
Florida/OPIEU Local 100, (GSA), the respective Collective Bargaining Agreements
(Agreements) are being amended to reflect the most up-to-date and accurate listing of
classifications for each bargaining unit as recognized by the City, the respective union,
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and/or the Florida Public Employees Relations Commission (PERC), as appropriate; and

WHEREAS, pursuant to Chapter 447, Part ll, Florida Statutes, PERC is the State
agency responsible for registering public labor unions and appointing classifications to a
respective union; and

WHEREAS, as a result, classifications need to be established, amended, and
deleted in order to ensure that the City has an employee classification and compensation
system which is fair, externally competitive and representative of the functions performed in
the City; and

WHEREAS, these changes are simply administrative in nature, and there will be no
changes in compensation for any employee in these classifications.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA:

SECTION 1: The following lines of Section 1 of the Ordinance No. 789, the
Classified Employees’ Salary Ordinance (“Ordinance”), providing for the Group |
classifications, being those classifications covered by the AFSCME bargaining unit; shall
be amended to read as follows:

GROUP! AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL
EMPLOYEES

A. Salary Grades and Ranges

GRADE MINIMUM MAXIMUM
10 42,921 69,320
9 39,500 63,797
8 36,352 58,712
7 33,453 54,031
6 30,788 49,725
5 28,334 45,760
4 26,076 42,114
3 23,996 38,757
2 22,084 35,668
1 20,324 32,825

B. Grades and Classifications

GRADE CLASSIFICATION UNION

10 BUILDING SUPERVISOR AFSCME
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DIESEL GENERATOR MECHANIC
FIRE EQUIPMENT MECHANIC
MECHANIC I

PEST CONTROL SUPERVISOR
STOREKEEPER [il

HEAVY EQUIPMENT OPERATOR i
ICE RINK TECHNICIAN

IRRIGATION SYSTEMS SUPERVISOR
MECHANIC li

PARK SUPERVISOR

PUMPING MECHANIC

RECREATION PROGRAM SUPERVISOR
SEWER SUPERVISOR

STREET SUPERVISOR

TREE MAINTENANCE SUPERVISOR
WASTE DRIVER SUPERVISOR
WATER SUPERVISOR

BUILDING SERVICES TECHNICIAN
CONTROL ROOM OPERATOR
HEAVY EQUIPMENT OPERATOR |
SIGN MAKER

STOREKEEPER I

STREET LIGHTING TECHNICIAN li

ASSISTANT PUMPING MECHANIC
CENTRAL SERVICES TECHNICIAN
FLEET SERVICE REPRESENTATIVE
MUNICIPAL SERVICE WORKER il
SEWER PIPEFITTER
STOREKEEPER |

WATER METER TECHNICIAN I
WATER PIPEFITTER

CUSTOMER SERVICE REPRESENTATIVE

FLEET SERVICE WRITER
MECHANIC |

RECREATION LEADER I}
STREET LIGHTING TECHNICIAN |

MUNICIPAL SERVICE WORKER I
STORESCLERK

TREE TRIMMER

WASTE COLLECTOR

WATER METER TECHNICIAN |
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AFSCME
AFSCME
AFSCME
AFSCME
AFSCME

AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME

AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME

AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME
AFSCME

AFSCME
AFSCME
AFSCME
AFSCME
AFSCME

AFSCME
AESCME
AFSCME
AFSCME
AFSCME



4 MUNICIPAL SERVICE WORKER | AFSCME
4 RECREATION LEADER | AFSCME
3 CONCESSION ATTENDANT AFSCME
3 MUNICIPAL SERVICE WORKER TRAIN AFSCME
3 MUSEUM GUARD AFSCME
2 SCHOOL GUARD AFSCME

SECTION 2: The following lines of Section 1 of the Ordinance, providing for the
Group V classifications, being those classifications covered by the GSA bargaining unit,
shall be amended to read as follows: '

GROUPV GOVERNMENT SUPERVISORS ASSOCIATION OF FLORIDA (GSAF) -
CLASS AND PAY GRADES, SALARIES, AND CLASSIFICATIONS

A. Salary Grades and Ranges

GRADE MINIMUM MAXIMUM
15 66,600 101,482
14 57,826 93,394
13 53,218 85,950
12 48,975 79,098
11 45,071 72,793
10 41,478 66,990
9 38,173 61,654
8 35,130 56,738
7 32,330 52,215
6 29,753 42,768

B. Grades and Classifications

GRADE CLASSIFICATION UNION
15 BEACH PATROL OPERATIONS SUPERVISOR GSA
15 CITY SURVEYOR GSA
14 AIR CONDITIONING SUPERVISOR GSA
14 CRIME SCENE SUPERVISOR GSA
14 ELECTRICIAN SUPERVISOR GSA
14 PLUMBING SUPERVISOR GSA
14 SENIOR BUILDING INSPECTOR GSA
14 SENIOR ENGINEERING INSPECTOR GSA

132



13 COMMUNICATIONS SUPERVISOR GSA

13 FLEET OPERATIONS SUPERVISOR GSA
13 PUMPING OPERATIONS SUPERVISOR GSA
13 METERED SERVICES SUPERVISOR GSA
13 SEWER FIELD OPERATIONS SUPERVISOR GSA
13 WATER FIELD OPERATIONS SUPERVISOR GSA
12 CENTRAL SERVICES SUPERVISOR GSA
12 ELECTRONICS/INSTRUMENT SUPERVISOR GSA
12 MAINTENANCE SUPERVISOR GSA
12 PARK OPERATIONS SUPERVISOR GSA
12 PARKING OPERATIONS SUPERVISOR GSA
12 SANITATION OPERATIONS SUPERVISOR GSA
12 STREET LIGHTING OPERATIONS SUPERVISOR GSA
12 STREETS OPERATIONS SUPERVISOR GSA
12 WAREHOUSE SUPERVISOR GSA
12 WATER METER SUPERVISOR GSA
11 BACKFLOW COORDINATOR GSA
11 LEAD MECHANIC GSA
11 PAINT SUPERVISOR GSA
11 RECREATION SUPERVISORI| GSA
10 911 COMMUNICATIONS RECORDS CUSTODIAN GSA
10 CARPENTER SUPERVISOR GSA
10 PARKING FACILIHES SURERVISOR GSA
9 SERVICE SUPERVISOR GSA
8 TENNIS CENTER-SURERVISOR GSA

SECTION 3: The following lines of Section 1 of the Ordinance, providing for the
Group VI classifications “OTHERS”, being those classifications not covered by a
Bargaining unit; shall be amended to read as follows:

GROUP VI OTHERS
CLASS AND PAY GRADES, SALARIES, AND CLASSIFICATIONS
A. Salary Grades and Ranges

GRADE MINIMUM MAXIMUM
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14
13
12
11
10

W P OO N 0

2

59,837 96,641
55,068 88,940
50,678 81,848
46,638 75,325
42,921 69,320
39,500 63,797
36,352 58,712
33,453 54,031
30,788 49,725
28,334 45,760
26,076 42,114
23,996 38,757
22,084 35,668

B. Grades and Classifications

GRADE

14
14
14
14
14

12
12

CLASSIFICATION

EMPLOYEE BENEFITS SPECIALIST
SENIOR ELECTRICAL INSPECTOR
SENIOR ELEVATOR INSPECTOR
SENIOR MECHANICAL INSPECTOR
SENIOR PLUMBING INSPECTOR

COMPUTER OPERATOR
FIREARMS SPECIALIST

FIRE INSPECTOR |
HUMAN RESOURCES TECHNICIAN Il

HUMAN RESOURCES TECHNICIAN I
STOREKEERERMH

ICE RINIKCTECHNICIAN
HUMAN RESOURCES TECHNICIAN |

RECREATION LEADER Il

UNION

OTHER CLASSIFIED
OTHER CLASSIFIED
OTHER CLASSIFIED
OTHER CLASSIFIED
OTHER CLASSIFIED

OTHER CLASSIFIED
OTHER CLASSIFIED

OTHER CLASSIFIED
OTHER CLASSIFIED

OTHER CLASSIFIED
OTHER CLASSIEIED

OTHERCLASSIFIED
OTHER CLASSIFIED

OTHERCLASSIFIER

OTHER CLASSIFIED



6 CUSTOMER SERVICE REPRESENTATIVE OTHERGLASSIFED

5 OFFICE ASSOCIATE Il (HR & IT) OTHER CLASSIFIED
4 RECREATIOMN-LEADERH OTHERCLASSIFIED
3 CONCESSION-ATTENDANT OTHERCLASSIFIED
2 SEASONAL RECREATIONAL AIDE OTHER CLASSIFIED
2 SCHOOLGUARD OTHERCLASSIFIED

SECTION 4: REPEALER.

That all ordinances or parts of ordinances in conflict herewith be and the
same are hereby repealed.

SECTION 5: SEVERABILITY.

If any section, subsection, clause, or provision of this ordinance is held
invalid, the remainder shall not be affected by such invalidity.

SECTION 6: EFFECTIVE DATE

This Ordinance shall take effect the day of , 2010.
PASSED and ADOPTED this day of , 2010.
ATTEST:
MAYOR
CITY CLERK
APPROVED AS TG

FORM & LANGUAGE

TAAGENDA\2010\September 15\Regularicl sal ord afscme gsa others Reso.doc
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: 'CLASSIFI \ NS OF. BUILDING SERVICES TECHNICIAN, CONCESSION ATTENDANT,

TR TN I IR R A

S NOTICE OF A SPECIAL
GITY GQMIVIISSIGN MEETING

NOTICE Is HEREBY given That a Spemal Commission Mesting will be held By the City Commtssmn of the Clty of
IVIIaITlI Beach FIorIda -on Monday,September 20, 2010 commencing at 5:00 PM., for thie following Second
i inthe Commlssmn Chambers 3rd ﬂoor CIty HaII 1700 Conventlon Center.Dnve MlamI

DRDINANCE NO. 789, THE CIASSIFIED EMPLOYEES‘ SALARY GRDINAN /
LA ATIQNS BEING THOSE CLASSIFICATIONS COVERED BY THEAMERICAN. RATION

NTY -AND . MUNICIPAL EMPLOYEES/LOCAL 'NO.. 1554 (AFSCME) BY TRAN NG THE

. REPRESENTATIVE JCE RINK TECHNICIAN, RECREATION LEADER |, RECREATION: LEAD
STOREKEEPER e FRE)IVI GROUP VI, BEING CLASSIFICATIONS IN THE CLASSIFI
A BARGAINING UNIT (“OTHERS”) T0 GROUP. |, AND BY ABOLISHING THE Cl
4 FROM GROUP; PROMIDING FOR THE CLASSIFICATIONS IN GROUP.Y, BEING
% BYTHE: GOVERNMENT SUPERVISORS ASSOCIATION OF FLORIDA/OPIEU LOCA
CLASSIFICATIONS “OF ‘PARKING FAGILITIES SUPERVISOR, PROPERTY MANAG ME
& AND TENNIS' CENTER ‘SUPERVISOR FROM GROUP V; PROVIDING FOR €l SS CATION

CLASSIFICATIONS I “THE CLASSIFIED SERVICE NOT COVERED. BY
- ESTABLISHING THE CLASSIFICATIONS OF FIRE INSPECTOR | AND SEASONAL RECR
TRANSFERRING THE CLASSIFICATIONS OF -BUILDING SERVICES TECHNICIAN, €U
i »CUSTOMER 'SERVICE REPRESENTATIVE ICE RINK TECHNICIAN, RECREAT!

"3 Inquiries may be dlrected"to Human Resources at (305) 673- 7520

) ORDINANCE OF THE MAYOR AN 5 'ITY COMMISSION OF TRE CiTY OF MIAMI BEACH FLORIDA AMENDING THE
CODE: OF THE CITY OF: MIAME:B ;BY AMENDING CHAPTER 106, ENTTILED “TRAFFIG’ AND VEHICI.ES 7 BY
AMENDING ARTICLE 1i, ENTITE
BY- AMENDING 'SECTION 106-55 AT LED “PARKING: RATES, FEES, AND PENALTIES By AMENDING PARKING
MET ER| RATES AND: 'IIME LIMITS 1) THE SOUTH BEACH PARKING ZONE AND AMENDING THE FEES FOR THE HOTEL
HANG TAG. PROGRAM PROVIDING FOR CODIFICATION, REPEALER, SEVERABILITY AND AN EFFECTIVE DATE
é Inqmnes may be dlrected To: the Parkmg Department at (305) 673-7275.

'theIr view: m’wrmng addressed 1o the City Commission ¢/o the City Clerk, 1700 Convention. Center Drive,

tice: wou_ld not be provided.

Robert E. Parcher, Gity Clerk
© City of MIamI;Beach

o SCHOOL GUARD, AND STOREKEEPER N-FROM GROUPVITO GROUP L, PROVIBING FOR REPEAL’ EVERABILITV »
" AND AN EFFECTIVE-DATE. -+ o

“MI:TERED ‘PARKING,” BY AMENDING DIVISION 1, ENTITLED “GENERALLY" :

IMTERESTED FARTIES are mv:ted to appear at this meeting or .be tepresented by-an agent or 10-express _:

==

e FIoor City Hall,; MlamI ‘Badch:Florida 33139, This meeting'may be opened and continued and. under such. 4.




COMMISSION ITEM SUMMARY
Condensed Title:

An Ordinance Amending Various Sections Of The City Code With Regard To Administrative Special Master Hearing Fees
Which Will Be Set Uniformly Via Resolution Of The City Commission.

Key Intended Outcome Supported:
N/A

Supporting Data (Surveys, Environmental Scan, etc.):
N/A

Issue:
| Shall the City Commission approve the ordinance?

Iltem Summary/Recommendation:
SECOND READING PUBLIC HEARING

This ordinance amendment was approved on first reading at the September 15, 2010 Commission Meeting. Approval of this
ordinance allows for the special master hearing fee to be set by resolution. A companion resolution is on the September 20,
2010 agenda changing the fee from $75, set in 1992, to $100.

In 1992, the special master hearing fee was set at $75. The fee has not increased in eighteen (18) years. With this in mind,
and taking into consideration the increase in special master staff salaries, special master compensation, and the noticing of
condominium common area violations, the Administration is recommending a fee increase.

The City Clerk’s Office, in conjunction with the Office of Budget and Performance Improvement analyzed just the staffing
costs to administer the special master program. The analysis determined that the fee should be increased from $75 to $150.

Increasing the fee was discussed at the Finance and Citywide Projects Committee meeting held on August 25, 2010. After
the discussion, a motion was made to increase the fee from $75 to $100.

The Administration recommends adopting this ordinance on second reading which allows for the special master hearing fee
to be set by resolution.

Advisory Board Recommendation:
The Finance and Citywide Projects Committee at their August 25, 2010 meeting approved by motion an increase to $100.

Financial information:
Source of Funds: Amount Account
n/a 1 N/A
Financial Impact Summary:

City Clerk’s Office Legislative Tracking:
[ Robert Parcher, extension 7411 |

Sign-Offs:
Robert Parcher, Department Dolores Mejia, Special Projects Coordinator | Jorge M. Gonzalez, City Manager
Director

rp EZ4 DM ma_ € M

TAAGENDAW010\September 20\Regular\Ordinance Special Master fee Summary.doc U (\/

AGENDA ITEM __F\_)_S_E__
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& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City

FROM:  Jorge M. Gonzalez, City Manager *.

DATE:  September 20, 2010 ADING PUBLIC HEARING
SUBJECT: AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AMENDING THE FOLLOWING PROVISIONS
OF THE MIAMI BEACH CITY CODE WITH REGARD TO ADMINISTRATIVE
SPECIAL MASTER HEARING APPEAL FEES WHICH WILL BE SET
UNIFORMLY VIA RESOLUTION OF THE CITY COMMISSION, AND TO
PROVIDE CONSISTENT REFERENCES TO ADMINISTRATIVE SPECIAL
MASTER HEARING PROCEDURES AND APPEAL FEES THROUGHOUT
THE CITY CODE, BY AMENDING CHAPTER 18, ENTITLED
“BUSINESSES,” BY AMENDING ARTICLE XV, ENTITLED “STREET
PERFORMERS AND ART VENDORS”; BY AMENDING SECTION 18-911(b)
THEREOF; BY AMENDING CHAPTER 30, ENTITLED “CODE
ENFORCEMENT,” BY AMENDING ARTICLE Ill, ENTITLED
“ENFORCEMENT PROCEDURES,” BY AMENDING SECTIONS 30-72(a)
AND 30-79(a) THEREOF; BY AMENDING CHAPTER 42, ENTITLED
“EMERGENCY SERVICES,” BY AMENDING ARTICLE II, ENTITLED
“ALARM SYSTEMS,” BY AMENDING SECTION 42-91(c) THEREOF; BY
AMENDING CHAPTER 46, ENTITLED “ENVIRONMENT,” BY AMENDING
ARTICLE VI, ENTITLED “NOISE,” BY AMENDING SECTIONS 46-159(b)-(c)
AND 46-161(d) THEREOF; BY AMENDING CHAPTER 82, ENTITLED
“PUBLIC PROPERTY,” BY AMENDING ARTICLE IV, ENTITLED “USES IN
PUBLIC RIGHTS-OF-WAY,” BY AMENDING SECTION 82-151(e)
THEREOF; BY AMENDING CHAPTER 86, ENTITLED “SALES,” BY
AMENDING ARTICLE Ii, ENTITLED “GARAGE SALES,” AND ARTICLE 1li,
ENTITLED “NON-PROFIT VENDING AND DISTRIBUTION,” BY AMENDING
SECTIONS 86-108(b) AND 86-150(b), RESPECTIVELY; BY AMENDING
CHAPTER 90, ENTITLED “SOLID WASTE,” BY AMENDING ARTICLE IV,
ENTITLED “PRIVATE WASTE COLLECTORS/CONTRACTORS,” BY
AMENDING SECTION 90-231(b) THEREOF; BY AMENDING CHAPTER
102, ENTITLED “TAXATION,” BY AMENDING ARTICLE IV, ENTITLED
“RESORT TAX,” AND ARTICLE V, ENTITLED “LOCAL BUSINESS TAX,”
BY AMENDING SECTIONS 102-322(c)(1), 102-372(a), 102-377(a)(2), AND
102-384, RESPECTIVELY; BY AMENDING CHAPTER 106, ENTITLED
“TRAFFIC AND VEHICLES,” BY AMENDING ARTICLE V, ENTITLED
“POLICE VEHICLE TOWING,” AND ARTICLE X, ENTITLED
“NONMOTORIZED VEHICLES FOR HIRE,” BY AMENDING SECTIONS
106-220(a) AND 106-467(b)-(c), RESPECTIVELY; PROVIDING FOR
CODIFICATION; SEVERABILITY; REPEALER; AND AN EFFECTIVE DATE.
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ADMINISTRATION RECOMMENDATION

The Administration recommends adopting the ordinance following a second reading, public hearing.

BACKGROUND

This ordinance amendment was approved on first reading at the September 15, 2010 Commission
Meeting. Approval of this ordinance allows for the special master hearing fee to be set by
resolution. A companion resolution will be placed on the September 20, 2010 agenda changing the
fee from $75, set in 1992, to $100.

In various chapters of the City Code, administrative procedures are provided whereby special
masters may hear and decide cases in which violators of the City Code are prosecuted or appealed.

In 1992, the special master hearing fee was set at $75. The fee has notincreased in eighteen (18)
years. With this in mind, and taking into consideration the increase in special master staff salaries,
special master compensation, and the noticing of condominium common area violations, the
Administration is recommending a fee increase. Pursuant to the City Code, the Administration is
authorized to recover all costs associated with special master hearings. The City Clerk’s Office, in
conjunction with the Office of Budget and Performance Improvement analyzed just the staffing costs
to administer the special master program. The analysis determined that the fee should be increased
from $75 to $150.

Increasing the fee was discussed at the Finance and Citywide Projects Committee meeting held on
August 25, 2010. After the discussion, a motion was made to increase the fee from $75 to $100.
On second reading of this ordinance at the September 20, 2010 Special Commission Meeting, if
approved, allows for the special master fee to be set by resolution.

CONCLUSION

Considering the fact that the special master fee has not increased in eighteen (18) years, while the
costs associated with these proceedings have increased, the Administration recommends the Mayor
and City Commission approve this ordinance which allows for the special master hearing fee to be
set by resolution.

JMG/REP

TAAGENDAR010\September 20\RegulanOrdinance Special Master fee Memo.doc
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ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, AMENDING THE FOLLOWING
PROVISIONS OF THE MIAMI BEACH CITY CODE WITH REGARD TO
ADMINISTRATIVE SPECIAL MASTER HEARING APPEAL FEES
WHICH WILL BE SET UNIFORMLY VIA RESOLUTION OF THE CITY
COMMISSION, AND TO PROVIDE CONSISTENT REFERENCES TO
ADMINISTRATIVE SPECIAL MASTER HEARING PROCEDURES AND
APPEAL FEES THROUGHOUT THE CITY CODE, BY AMENDING
CHAPTER 18, ENTITLED “BUSINESSES,” BY AMENDING ARTICLE
XV, ENTITLED “STREET PERFORMERS AND ART VENDORS”; BY
AMENDING SECTION 18-911(b) THEREOF; BY AMENDING CHAPTER
30, ENTITLED “CODE ENFORCEMENT,” BY AMENDING ARTICLE lIi,
ENTITLED “ENFORCEMENT PROCEDURES,” BY AMENDING
SECTIONS 30-72(a) AND 30-79(a) THEREOF; BY AMENDING
CHAPTER 42, ENTITLED “EMERGENCY SERVICES,” BY AMENDING
ARTICLE 1, ENTITLED “ALARM SYSTEMS,” BY AMENDING
SECTION 42-91(c) THEREOF; BY AMENDING CHAPTER 46,
ENTITLED “ENVIRONMENT,” BY AMENDING ARTICLE VI, ENTITLED
“NOISE,” BY AMENDING SECTIONS 46-159(b)-(c) AND 46-161(d)
THEREOF; BY AMENDING CHAPTER 82, ENTITLED “PUBLIC
PROPERTY,” BY AMENDING ARTICLE IV, ENTITLED “USES IN
PUBLIC RIGHTS-OF-WAY,” BY AMENDING SECTION 82-151(e)
THEREOF: BY AMENDING CHAPTER 86, ENTITLED “SALES,” BY
AMENDING ARTICLE I, ENTITLED “GARAGE SALES,” AND
ARTICLE 1, ENTITLED “NON-PROFIT VENDING AND
DISTRIBUTION,” BY AMENDING SECTIONS 86-108(b) AND 86-150(b),
RESPECTIVELY; BY AMENDING CHAPTER 90, ENTITLED “SOLID
WASTE,” BY AMENDING ARTICLE IV, ENTITLED “PRIVATE WASTE
COLLECTORS/CONTRACTORS,” BY AMENDING SECTION 90-231(b)
THEREOF: BY AMENDING CHAPTER 102, ENTITLED “TAXATION,”
BY AMENDING ARTICLE IV, ENTITLED “RESORT TAX,” AND
ARTICLE V, ENTITLED “LOCAL BUSINESS TAX,” BY AMENDING
SECTIONS 102-322(c)(1), 102-372(a), 102-377(a)(2), AND 102-384,
RESPECTIVELY: BY AMENDING CHAPTER 106, ENTITLED
“TRAFFIC AND VEHICLES,” BY AMENDING ARTICLE V, ENTITLED
«pOLICE VEHICLE TOWING,” AND ARTICLE X, ENTITLED
«“NONMOTORIZED VEHICLES FOR HIRE,” BY AMENDING SECTIONS
106-220(a) AND 106-467(b)-(c), RESPECTIVELY; PROVIDING FOR
CODIFICATION: SEVERABILITY; REPEALER; AND AN EFFECTIVE
DATE.

WHEREAS, in various chapters of the City Code, administrative procedures are
provided whereby special masters may hear and decide cases in which violations of the City
Code are prosecuted or appealed; and

WHEREAS, the special master fee is not uniformly provided for in the various City Code
provisions concerning special master hearing procedures; and



WHEREAS, there have been increases in the costs associated with special master
hearings including, inter alia, increases in staff salaries and special master compensation since
1992 when the special master fee of $75 was established; and

WHEREAS, in order to provide for a consistent and flexible method whereby the special
master fee may be adjusted in the relevant provisions of the City Code to reflect the changing
costs associated with the special master, such fee should be set by a resolution approved by
the City Commission; and

WHEREAS, after the adoption of this Ordinance on a second reading, public hearing, a
companion resolution, as referenced in this Ordinance, setting a special master fee will be
submitted for consideration and adoption by the City Commission; and

WHEREAS, in order to provide consistency throughout the City Code with regard to
special master hearing procedures and fees, the City Code amendments set forth herein should
be adopted. »

NOW, THEREFORE, BE IT DULY ORDAINED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, AS FOLLOWS:

SECTION 1. That Article XV, entitled “Street Performers and Art Vendors,” of Chapter 18 of
the Miami Beach City Code, entitled “Businesses,” is hereby amended as follows:

CHAPTER 18
BUSINESSES

* * *

ARTICLE XV. Street Performers and Art Vendors

* * *

Sec. 18-911. Rights of violators; payment of fine; right to appeal; failure to pay civii fine
or to appeal.

* * %*

(b) The procedures for appeal shall be as set forth in Code sections 102-384 and 102-
385.

SECTION 2. That Article lIl, entitied “Enforcement Procedures,” of Chapter 30 of the Miami
Beach City Code, entitled “Code Enforcement,” is hereby amended as follows:
CHAPTER 30
CODE ENFORCEMENT

% * *

ARTICLE lll. Enforcement Procedures

* % *
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Sec. 30-72. Conduct of hearings.

(a) Upon request of the code inspector or at such other times as may be necessary, the
special master may call hearings. The special master at any hearing may set a future
hearing date. The special master shall attempt to convene no less frequently than
once every month but may meet more or less often as the demand necessitates.
Minutes shall be kept of all hearings, and all hearings shall be open to the public. The
city manager shall provide clerical and administrative personnel as may be reasonably
required for the proper performance of the special master's duties. If the local
governing body prevails in prosecuting a case before the special master, it shall be
entitled to recover all costs and fees incurred in prosecuting the case before the
special master, including but not limited to costs for enforcement, inspections,
preparation of enforcement reports, photographs, testing, monitoring, title search,
postage, service of notice and or orders, translator, audio/video of proceeding,
recordings, demenstrable administrative and er clerical costs, attributable special
master fees as approved by a resolution of the city commission, and hearing facility
costs; such costs and fees may be included in the lien authorized under F.S. §
162.09(3).

Sec. 30-79. Civil liability; penalties; attorneys’ fees.

(a) Any person who violates a provision of this chapter or any lawful rule, regulation, or
written order of the special master under this chapter is subject to injunction or other
equitable relief to enforce compliance with or to prohibit the violation of this chapter.
Further, such person is liable for any damage to city caused by such violation, and for
the reasonable costs and expenses incurred by the city in enforcing the provisions of
this chapter, including but not limited to all costs for enforcement, administrative and
clerical costs, special master fees, and collection. All such sums shall become
immediately due and payable upon expenditure by the city and shall become
delinquent if not paid within 30 days after notice to the violator of either the city's bill or
special master's order itemizing the enforcement costs incurred in enforcing the
provisions of this chapter (the "due date"). All such delinquent sums shall bear interest
at the rate of 12 percent per annum.

SECTION 3. That Division 3, entitled “Burglar Alarms,” of Article Il, entitled “Alarm Systems,”
of Chapter 42 of the Miami Beach City Code, entitled “Emergency Services,” is hereby amended
as follows:
CHAPTER 42
EMERGENCY SERVICES

* * *

ARTICLE il. Alarm Systems

* * *

Division 3. Burgiar Alarms

* * *



Sec. 42-91. Appeal of faise alarm designation.

* * *

(c) All requests for hearings must be accompanied by an filing-bond-of-$75:00 appeal fee,
as approved by a resolution of the city commission, in cash, money order, or certified
check for each alarm disputed. Fhis-bend The appeal fee will be returned to the user if
the hearing officer rules in his/her/its favor.

SECTION 4. That Article IV, entitled “Noise,” of Chapter 46 of the Miami Beach City Code,
entitled “Environment,” is hereby amended as follows:

CHAPTER 46
ENVIRONMENT

* * *

ARTICLE IV. Noise

* * *

Sec. 46-159. Fines and penalties for violation; appeals; alternate means of enforcement.

* * *

(b) A violator who has been served with a notice of violation shall elect either to:
(1) Pay the civil fine in the manner indicated on the notice; or

(2) File a written request for an administrative hearing before a special master to
appeal the decision of the code inspector that resulted in the issuance of the notice
of violation. The written request shall be submitted to the clerical staff of the special
master no later than ten (10) days of service of the notice of violation, and shall be
accompanied by an $75-00 appeal fee as approved by a resolution of the city
commission. The fee may be returned to the violator if the special master rules in
favor of the violator. All disputes regarding proper notice of the violation and
timeliness of the appeal shall be heard by the special master prior to any hearing on
the merits of the violation itself.

(c) The procedures for appeal of the notice of violation shall be as set forth in sectiong
102-384 and 102-385. A courtesy mail notice shall be promptly provided to the
complainant of any hearing regarding the notice of violation, and the complainant may
testify at such hearings; provided, however, that non-transmission of the courtesy
notice to the complainant shall not in any way invalidate, affect, or impair any of the
further proceedings, actions, or determinations in the case. Failure to give such notice
shall not be a cause for continuance or cancellation of any scheduled hearing of the
matter. Only two continuances, for no longer than 20 days each, shall be granted by
the special master for any administrative hearing unless the alleged offender, at a
hearing on a motion for continuance, establishes by testimony, and/or other evidence,
that good cause exists for a further continuance. If the special master finds that a
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violation has occurred, the applicable penalty set forth in subsection 46-159(a) shall be
imposed.

Sec. 46-161. Motor vehicle alarms.

(d) A violation of this section on private property shall cause the person who owns or has
custody of the offending vehicle to be fined $50.00. Any duly designated law
enforcement officer and/or code enforcement officer is authorized and empowered to
enter without force upon private property in order to detect and issue a citation or
notice of violation to and upon the owner or custodian of the offending motor vehicle. A
copy of the citation or notice of violation may also be left on the offending vehicle and
shall constitute notice. The citation or notice of violation may be appealed in
accordance with the procedures set forth in sections 102-384—and, 102-385, and
Chapter 30 of this Code.

SECTION 5. That Division 2, entitled “Temporary Obstructions,” of Article 1V, entitled “Uses in
Public-Rights-of Way,” of Chapter 82 of the Miami Beach City Code, entitied “Public Property,”
is hereby amended as follows:

CHAPTER 82
PUBLIC PROPERTY

* * *

ARTICLE IV. Uses in Public Rights-of-Way

* * *

Division 2. Temporary Obstructions

Sec. 82-151. Permit required.

* * *

(e) Appeal. Appeal from the determination of required deposit amount by the public works
director and appeals from the denial of a permit shall be to the city manager or his
designee. Alternatively, the city commission may, by resolution, appoint a special
master to hear such appeals. The appeals shall be conducted pursuant to the
procedures set forth in sections_102-384 and 102-385. Applications for hearings must
be accompanied by a fee as approved by a resolution of the city commission specified
in-appendix-A, which will be refunded if the applicant prevails in the appeal.

SECTION 6. That Division 4, entitled “Enforcement,” of Article II, entitled “Garage Sales,” and
Division |, entitled “Generally,” of Article Ill, entitled “Non-profit Vending and Distribution,” of
Chapter 86 of the Miami Beach City Code, entitled “Sales,” are hereby amended as follows:
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CHAPTER 86
SALES

* * *

ARTICLE ll. Garage Sales

* * *

Division 4. Enforcement

* * *

Sec. 86-108. Rights of violators; payment of fine; right to appeal; failure to pay civil fine
or failure to appeal.

* * *

(b) The procedures for appeal by administrative hearing of the notice of violation shall be
as set forth in section 102-384 and 102-385.

* * *

Article lil. Nonprofit Vending and Distribution

* * *

Division 1. Generally

* %* *

Sec. 86-150. Rights of violators; payment of fine; right to appeal; failure to pay civil fine
or to appeal.

* * *

(b) The procedures for appeal shall be as set forth in Code sections 102-384 and 102-
385.

SECTION 7. That Article IV, entitled “Private Waste Collectors/Contractors,” of Chapter 90 of
the Miami Beach City Code, entitled “Solid Waste,” is hereby amended as follows:
CHAPTER 90
SOLID WASTE

* * *

Article V. Private Waste Collectors/Contractors

* * *

Sec. 90-231. Recycling requirements for franchise waste contractors; protest procedures.

* * *

(b) Protest procedures for multi-family residences only. In the event that the recycling
bid and/or price quote (hereinafter, the offer) provided by the contractor to an



account holder who is an owner, occupant, or operator or manager of an apartment
building or other multifamily residence, is deemed unfair by said owner, occupant,
or operator or manager, then the aggrieved party may file a protest with the city
manager. Any such protest must be submitted in writing; must be made within 30
days of receipt of the offer by the aggrieved party; must include a copy of the offer;
and must clearly state the reasons and grounds that the aggrieved party considers
the offer to be unfair. Protests not made within the time period set forth in the
preceding sentence shall be time-barred and shall receive no further consideration.
Upon receipt of a timely written protest, the city manager shall provide a copy to
the particular contractor, who may respond to the protest, in writing, within 15 days
of receipt of the protest. At the end of the 15 days, the city manager has 30 days
to direct that an administrative hearing be scheduled to consider the protest (which
hearing need not necessarily be held within the 30-day period). Except as
otherwise provided in this section, tFhe hearing shall be conducted by the city
manager, or a designee appointed by the city manager, and shall be conducted in
accordance with the previsiers procedures established pursuant to sections 102-
384 and 102-385. At the hearing, the city manager or his designee may hear
testimony and consider any relevant evidence from the parties regarding the
subject protest and, at the conclusion of the hearing, the city manager or his
designee shall make a written determination as to the fairness or unfairness of the
protest. An offer shall not be deemed to be unfair if it provides for prices, terms,
and services as would be provided to buildings of comparable size and character
within the area, and which is competitive within the local industry standards. If the
offer is deemed unfair, the city manager, or the city manager's designee, shall
require the contractor to provide the aggrieved party with a new offer that meets
the minimum criteria for fairness (as established in the preceding sentence). The
contractor's failure or refusal to provide a fair alternative bid and/or quote may be
grounds for suspension or revocation of contractor’s franchise agreement.

SECTION 8. That Division 4, entitled “Tax,” of Article IV, entitled “Resort Tax,” and Article V,
entitled “Local Business Tax,” of Chapter 102 of the Miami Beach City Code, entitled “Taxation,”
are hereby amended as follows:

CHAPTER 102
TAXATION

* * *

ARTICLE 1V, Resort Tax

* * *

Division 4. Tax

* * *

Sec. 102-322. Penaities for violation of division.

* * *

(c) Additionally, violators may be subject to the following:



(1) Proceedings to revoke/suspend the city occupational license and/or the
certificate of use for the business/premises involved with the violation as
provided in sections 102-383 through 102-385;

* * *

Article V. Local Business Tax

%* * *

Sec. 102-372. Grounds for denial.

(a) Any person whose application for a business tax receipt has been denied may seek a
hearing under sections 102-384 and 102-385.

* * *

Sec. 102-377. Penalties, enforcement; collection of delinquent fees and taxes, and
criminal penalties.

* * *

(a) (2) Suspension/revocation proceedings as set forth in sections 102-383 through 102-
385.

Sec. 102-384. Hearing when taxee or permittee fails to comply with notice or when
requested by aggrieved applicant/taxee.

If a taxee or permittee fails to comply with any notice issued as provided in section 102-
383, the city manager or his designee may issue an order in writing to the taxee, by
certified mail or hand delivery, notifying him to appear at an administrative hearing
before the city manager or his designee to be held at a time to be fixed in such order,
which date shall be not less than five days after service thereof. Except as provided in
subsection (b) of section 102-385, an administrative hearing may also be requested by
an applicant/taxee aggrieved by a decision of a code compliance officer regarding denial
of a business tax receipt, determination of fees/penalties due and/or warning of potential
suspension/revocation for violation of a provision of this article. The request must be in
writing and filed in the city manager's office within ten days of receipt of the decision of
the inspector. The request must specify the decision complained of and the nature of the
applicant's/taxee’s grievance and must be accompanied by a fee as specified—in
appendix-A approved by a resolution of the city commission to defray expenses of the
hearing. The fee will be refunded if the applicant/taxee prevails in the appeal. The city’s
costs and fees shall be assessed and liened as provided in sec. 30-72(a).

SECTION 8. That Division 2, entitled “Permit,” of Article V, entitled “Police Vehicle Towing,”
and Article X, entitied “Non-motorized vehicles for hire,” of Chapter 106 of the Miami Beach City
Code, entitled “Traffic and Vehicles,” is hereby amended as follows:
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CHAPTER 106
TRAFFIC AND VEHICLES

* * *

ARTICLE V. Police Vehicle Towing

* * *

Division 2. Permit

* * *

Sec. 106-220. Suspension/revocation; appeals.

(@

(b)

Each awardee of a permit pursuant to this article shall comply at all times with the
administrative rules and regulations for police towing permits as amended from
time to time and with all applicable city, county, state and federal ordinances,
regulations and statutes. The city manager or his designee may suspend or revoke
a permit for failure to comply after holding a hearing in accordance with the
procedures for suspension/revocation of occupational licenses as set forth in
sections 102-383 through 102-385. The permit fee shall not be reduced during
periods of suspension, and such work as may have been due the suspended
permit holder may be assigned instead to the remaining permit holders.

Appeals from a suspension or revocation pursuant to this section shall be to a
court of appropriate jurisdiction in accordance with the state rules of appellate
procedure.

* * *

Article X. Nonmotorized Vehicles for Hire

* * *

Sec. 106-467. Fines and penalties for violation; appeals; alternate means of

(b)

(c)

enforcement.

* * *

A violator who has been served with a notice of violation shall elect either to:
(1) Pay the civil fine in the manner indicated on the notice; or

(2) File a written request for an administrative hearing before a special master to
appeal the decision of the code inspector that resulted in the issuance of the notice
of violation. The written request shall be submitted to the clerical staff of the special
master no later than ten days of service of the notice of violation, and shall be
accompanied by an $75-00 appeal fee as approved by a resolution of the city
commission. The fee may be returned to the violator if the special master rules in
favor of the violator. All disputes regarding proper notice of the violation and
timeliness of the appeal shall be heard by the special master prior to any hearing
on the merits of the violation itself.

The procedures for appeal of the notice of violation shall be as set forth in sections
102-384 and 102-385. A courtesy mail notice shall be promptly provided to the
complainant of any hearing regarding the notice of violation, and the complainant
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may testify at such hearings; provided, however, that non-transmission of the
courtesy notice to the complainant shall not in any way invalidate, affect, or impair
any of the further proceedings, actions, or determinations in the case. Failure to
give such notice shall not be a cause for continuance or cancellation of any
scheduled hearing of the matter. Only two continuances, for no longer than 20
days each, shall be granted by the special master for any administrative hearing
unless the alleged offender, at a hearing on a motion for continuance, establishes
by testimony, and/or other evidence, that good cause exists for a further
continuance. If the special master finds that a violation has occurred, the applicable
penalty set forth in subsection 106-67(a) shall be imposed.

SECTION 10. Codification.

It is the intention of the Mayor and City Commission of the City of Miami Beach, and it is
hereby ordained that the provisions of this ordinance shall become and be made a part of the
Code of the City of Miami Beach, Florida. The sections of this ordinance may be renumbered or
re-lettered to accomplish such intention, and the word "ordinance" may be changed to "section,”
"article," or other appropriate word.

SECTION 11. Severability.

If any section, sentence, clause or phrase of this ordinance is held to be invalid or
unconstitutional by any court of competent jurisdiction, then said holding shall in no way affect
the validity of the remaining portions of this ordinance.

SECTION 12. Repealer.

All ordinances or parts of ordinances in conflict herewith be and the same are hereby

repealed.

SECTION 13. Effective Date.
PASSED and ADOPTED this day of September, 2010.
This Ordinance shall take effect the 1st day of October, 2010.

ATTEST:

Mayor Matti Herrera Bower

Robert Parcher, City Clerk

Underline denotes additions

Strike-through denotes deletions
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ASeptember 20, 2010 commencing at 5:00 P.M., for the foliowing Second Reading Public Hearings in the Commission Chambers, 3rd floor, City Hall, 1700.

* BY-DELETING PART 1, SECTIONS 14-61 THRU 14- 338 THEREOF, AMENDING SECTIONS 14 61 THROUGH 14-70; AND AMENDING APPENDIX A, SECTIONS 14- '

AN ORDINANCE OF THE. MAvea AND
" NEW FEES AND MODIFYING THE.FEE SCHEDULE OR ZONING-REVIEW ASSOCIA'FED WITH THE BULDNG! ROCESS; PROVIDING FOR REPEALER, SEVERABILITY,

,44 AN ORDINARCE OF THE: MAYOR AND CITY COMMISSION OF THE CITY OF | MIAMI BEACH FLORIDA AMENDING CHAPTER 98 OF THE MIAMI BEACH CITY CODE,

1 SPECIAL MASTER: -

ansuant 1o Section 286.0105, FL Statutes, fhecrty hereby advises

. office at (305) 673-7411, no later than four days prior to the | proceeding. if hearmg lmparred contact the City Cterk’s office via the Florida Relay Service numbers, §
(800) 955-8771 (TI'Y) ur (800) 955—8770 (VOICE) . AD# 624 %

S . @ MIAMIBEACH |

- GITY OF MIAMI BEACH
L  NOTICE.OF A SPECIAL -
-~ " .CITY COMMISSION MEETING

MOTICE IS HEREBY given that a SpecraI Commission Meeting will be held by the City Commission of the City of Miami Beach Florida, on.Monday,

Conventron Center Drive, Miami Beach Fiorida. In addifion, the City Commlssmnwm be dtscussmg other Ctty busmess at this meeting.

AMENDMENTS TO BUILDING DEVELOPMENT PROCESS FEES ORDINANCE:  *** =" "~ ' ig»

1. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MiAM BEACH FLDRIDA AMENDING CHAPTER 14 OF THE MIAMI BEACH CITY CODE

61{b) THROUGH 14-70(7); BY MODIFYING INSPECTION FEES, FOR BUILDING, PLUMBING ELEGTRICAL AND MECHANICAL WORK AND FOR ‘OTHER ‘BUILDING
DEPARTMENT ACTTVITIES ‘PROVIDING FOR REPEALER, SEVERABILITY‘ CODIFICATIO NB AN‘EFFECTIVEBATE. ] .
Inqumes may be drrected 10 the Bmldmg Department at (305) 673~7610

2 ANORDINANCE OF THE! MAYOR AND CffY COMMISSION OF MIAMI BEAGH FLORIDA, AMENDING CHAPTER SO OF THE CITY OF MIAMI BEACH CODE; BYAMENDING

SECTION'50-3, ENTITLED “PLANS EXAMINATION, INSPECTION,\PEFIMI'I'S” AND AMENDING APPENDIXA; 'SECTIONS 50-3(b) THROUGH 50-3(bb), BY ADDINGNEW |
-FEES AND-MODIFYINGTHE FEE SCHEBULEFOR FIRE DEPARTMENT PROVIDING FOR REPEALER SEVERABILI’I‘Y%CODIFICATION AND AN EFFECTIVE DAT! E 1

Inqumes may be dlrected to the Fire: Department at{305)

v

CGMMISSIQN “BF THE CﬂY*QERM}@M[ BEAGH, FLQR o

CODE, ENTITLED “ZONING' REVIEW EEE ASSQC D WITH,THEJ BUILDING*EROCESS?;:ANB\AMENDIN NDIXA; SECTIONS15-32 THROUGH 15:35.BY ADDING.

CODIFICATION AND AN EFFECTIVE DATE [

Inguiies may b directed to the Planning Depanmentat@os) 673 7550 T e - .

ARTICLE H1, DIVISION 2, SECTION 98-92 ENTITLED “App(j CATION AMOUNTDF DEPDSIT USE oF DEPOSITTO REPLACE SURFACE PERMITFEES ”ANDAMENDING;
APPENDIXA SECTIONS 98-92(0) THROUGH 98- 92(\) BYADDING NEW.FEES AND | MODIFYING THE FEE SCHEDULE FOR PUBLICWORKS REVIEW ASSDCIATED Wﬂ' HY
THE BUILDING PROCESS; PROVIDING FOR REPEALER, SEVERABILITY CODIFICATION AND AN EFFECTIVE DATE . ) o ) !
lnqumes may be drrected to Public Works Department at'(305) 673-7080. ‘ ' B T

-

AN ORDINANCE OF THE“MAYGR-AND CITY COMMISSIDN ‘OF THE CITY OF MIAMI BEACH FLORIDA, AMENDING THE FOLLOWING PROVISIDNS OF THE MIAMI"‘
BEAGH:EITY-CODE WITH REGARD TO ADMINISTRATIVE-SPECIAL MASTER HEARING-APPEAL FEES'WHICHWILL BE SET' UNIFORMLY VIA RESOLUTION OF THECITY
CONMISSION, AND-T0-PROVIDE CONSISTENT REFERENGES TO ADMINISTRATIVE SPECIAL MASTER HEARING PROCEDURES AND APPEAL FEES THROUGHOUT
THE CITY-CODE, BY AMENDING CHAPTER 18, ENTITLED “BUSINESSES,” BY AMENDING ARTICLE XV, ENTITLED “STREET PERFORMERS- AND ART VENDORS”; BY
AMENDING.SECTION 18-911(b) THEREQF; BY: AMENDING GHAPTER 30, ENTITLED. *COBE-ENFORCEMENT,” BY-AMENDING ARTICLE Hl, ENTITLED-“ENFORCEMENT -
PROGEDURES,” BY AMENDING SECTIONS 30:72(a) AND 30-79(a) THEREOF; BY AMENDING CHAPTER 42, ENTITLED “EMERGENCY SERVICES,” BY AMENDING |-

‘ARTICLE: Il;ENTITLED “ALARML SYSTENS, " BY:-AMENDING-SECTION 42-91(c) THEREOF; BY AMENBING-CHAPFER 46, ENTITLED “ENVIRONMENT,” BY AMENDING -
-ARTICLE Vi, ENTITLED “NOISE,”BY AMENDING SECTIONS 46-159(b)-{c) AND 46-161(d)-THEREOF; BY-AMENDING CHAPTER 82, ENTITLED “PUBLIC PROPERTY,” §.

BY AMENDING ARTICLE J, ENTITLED “USES IN PUBLIC RIGHTS-OF-WAY,” BY AMENDING.SECTION. 82-151{(e) THEREOF, BY: AMENDING-CHAPTER 86, ENITLED

“SA| ES,” BY AMENDING ARTICLE Il, ENTITLED “GARAGE SALES;” AND ARTICLE ll, ENTFTLED “NON+ PROFITVENDINGAND DISTRIBUTION,” BY AMENDING SECTIONS -. ’
. 86-108b) AND. 86-150(b), | RESPECTIVELY BY AMENDING .CHAPTER 90, ENTITLED “SOLID WASTE,”. BY AMENDING ARTICLE v, ENTITLED “PRIVATE WASTE-. &

COLLECTORS/CONTRACTORS BY AMENDING SECTION 90-231 (b) THEREOF; BY AMENDING. CHAPTER 102, ENTITLED “TAXATION,” BY AMENDING ARTICLE N,
ENTITLED “RESORT TAX,” AND. ARTICLE V, ENTITLED “LOCAL BUSINESS TAX,” BY ANIENDING SECT IONS 102-322(c)(1), 102-372{a), 102-377(a}(2), AND 102~384
RESPECTIVELY BY AMENDING CHAPTER 108, ENTITLED “TRAFFIC AND VEHICLES,”. AMENDING ARTICLEV ENTITLED “POLICE VEHICLE TOWING,” AND ARTICLE.
X ENTITLED “NONMOTORIZED VEHICLES FOR HIRE,” BY AMENDING SECTIONS 1 ‘ZZO(a) AND 106- 4,67(b) (c), RESPECT IVELY BY AMENDING CHAPTER 130, |

ENTITLED “OFF-STREET PARKING,” BY AMENDING ARTICLE X, ENTITLED “SUPPLEMENTARY CONVENTION CENTER PARKING,” BY AMENDING SECTION 130- 286 1

PROVIDING FOR CODIFICATION; SEVERABILITY: REPEALER; AND AN EFFECTIVE DATE." . -

INTERESTED PARTIES are invited fo appear at this meeting or be represented by.an‘agentor to express their views in wntmg addressed to the City Commission "}

¢/o the City Clerk, 1700 Convention Center Drive, 1% Floor, City Hall, Miamf Beach, Florida 33139, This: meeting may. be opened and continued and under such
circumstances additional legal nottce would not be. prowded

. “Robert E.Parcher, G‘ y
-~ ~Gifyrof Miami Beao

ith respect to any matter consrdered atttsmee'angertts hearmg, i.perso i
[ des“ttr testimony and evidence upon  which the appealistobe based. THi§ notlcerdoes not canstitute consent by the Crty for fhe mtreductmn or aﬂmrssmn
emase madt\mssrbIe or irrelevant evidence, nor does it authorize challenges or appeals not otherwise allowed. by law.

In accordance with the Americans with Disabilities Act of 1990, persons needing spegial accommodatlon to parhcrpate in this proceeding, or tofequest |nformat|on
on access for persons with disabilities, or to request this publteatlon inaccessibile formét; 6r'to request sign language interpreters, should contact the City Clerk's

‘ . 150
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COMMISSION ITEM SUMMARY
Condensed Title:
An Ordinance amending the Code of the City of Miami Beach, by amending Chapter 106, Entitled “Traffic
and Vehicles,” Article Il, Entitled “Metered Parking,” Division 1, Entitled “"Generally,” Section 106-55,
Entitled “Parking Rates, Fees, and Penalties;” by amending Parking Meter Rates and Time Limits in the
South Beach Parking Zone and amending the fees for the Hotel Hang Tag Program; providing for
codification, repealer, severability, and an effective date.

Key Intended Outcome Supported:
Improve Parking Availability; Maintain Financial Health and Overall Bond Rating.

Supporting Data (Surveys, Environmental Scan, etc.):
77.2% of respondents rate the availability of parking across the City as too little. Availability of parking
was one of the changes residents identified to Make Miami Beach better to live, work or play.

Issue:

Whether to adjust the hourly parking meter rate south of 23" street, increase the hours of enforcement
and increase the Hotel Hang tag rate.

ltem Summary/Recommendation:
SECOND READING

Parking meter rates are established and ordained by the Mayor and Commission. As an enterprise fund,
the Parking System needs to keep pace with these escalating costs in order to (1) operate the system
efficiently and maintain service levels and (2) fund capital projects including expansion of the system.
Additionally, any excess revenues that remain in the Parking Fund at the end of the fiscal year can be
utilized for any legal purpose, including subsidizing General Fund expenses.

As part of the FY10/11 budget process, the Administration reviewed the current rates and has made the
following recommendations (1) increase the hourly parking meter rate in the South Beach Parking Zone
(metered parking south of 23rd Street) from $1.25/hour to $1.50/hour effective October 1, 2010 and a
subsequent increase from $1.50 to $1.75 effective October 1, 2011, and still continue to offer a discounted
rate of $1.00/hour to City of Miami Beach residents thru the in-car meter; (2) extend the hours of
enforcement south of 23rd Street currently 9am to midnight to 9am to 3am; and (3) increase the hotel hang
tag rate from $6.00 to $10.00 per tag.

APPROVE THEORDINANCE AT SECOND READING AND FINAL PUBLIC HEARNG.

Advisory Board Recommendation:

Finance and Citywide Committee — August 25, 2010: Committee approved the recommended rate
increases.

Financial Information:

Source of Amount Account Approved
Funds: 1
| 2
OBPI Total

Financial impact Summary:

City Clerk’s Office Legislative Tracking:
[ Saul Frances, Parking Director ]

Sign-Offs:
Departme% Director Assistant City Manager City Manager

TAAGENDAW010\September 20\RegulanParkingRateAmend2010Bidget2nd Read.sum.doc u /\\—)

AGENDA ITEM RS C
pare _94-20-10_




MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM:  Jorge M. Gonzalez, City Manager <>

DATE:  September 20, 2010 SECOND READING AND FINAL PUBLIC HEARING
SUBJECT: Parking Rate Ordinance Amendments

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAM! BEACH, FLORIDA, AMENDING THE CODE OF THE CITY OF MIAMI
BEACH, BY AMENDING CHAPTER 106, ENTITLED “TRAFFIC AND
VEHICLES,” BY AMENDING ARTICLE Ii, ENTITLED “METERED PARKING,”
BY AMENDING DIVISION 1, ENTITLED “GENERALLY,” BY AMENDING
SECTION 106-55, ENTITLED “PARKING RATES, FEES, AND PENALTIES;” BY
AMENDING PARKING METER RATES AND TIME LIMITS IN THE SOUTH
BEACH PARKING ZONE AND AMENDING THE FEES FOR THE HOTEL HANG
TAG PROGRAM; PROVIDING FOR CODIFICATION, REPEALER,
SEVERABILITY, AND AN EFFECTIVE DATE.

ADMINISTRATION RECOMMENDATION

The Administration recommends that the Mayor and Commission approve the amendment
of the ordinance on second reading and final public hearing.

ANALYSIS

Parking meter rates are established by Ordinance by the Mayor and Commission. While the
Commission has endorsed rates that remain affordable; parking department operating and
capital expenses continue to rise. As an enterprise fund, the Parking System needs to keep
pace with these escalating costs in order to (1) operate the system efficiently and maintain
service levels and (2) fund capital projects including expansion of the system. Additionally,
any excess revenues that remain in the Parking Fund at the end of the fiscal year can be
utilized for any legal purpose, including subsidizing General Fund expenses.

As part of the FY10/11 budget process, the Administration reviewed the current rates and
offered several suggestions to address the revenue and expenditure balance. Those that
were of highest interest to the City Commission were: (1) increase the hourly parking meter
rate in the South Beach Parking Zone (metered parking south of 23rd Street) from
$1.25/hour to $1.50/hour effective October 1, 2010, and a subsequent increase from $1.50
to $1.75 effective October 1, 2011, and still continue to offer a discounted rate of $1.00/hour
to City of Miami Beach residents thru the in-car meter; (2) extend the hours of enforcement
south of 23™ Street currently 9am to midnight to 9am to 3am; and (3) increase the hotel hang
tag rate from $6.00 to $10.00 per tag.



September 20, 2010 City Commission Memo
Parking Rate Ordinance — Second Reading/Final Public Hearing
Page 2 of 2

FISCAL IMPACT ANALYSIS

Each additional $0.25 increase in the hourly parking meter rate in the South Beach Parking
Zone (metered parking south of 23rd Street) would result in an increase in revenue in the
estimated amount of $2,236,500. An increase in the hours of enforcement to 3am would
result in an increase in revenue in the estimated amount of $1,132,900 off-set by increased
expenditures of $83,538 for 3 additional part time employees, resuiting in a net increase of
$1,049,062. An increase in the hotel hang tag fee from $6.00 to $10.00 would result in an
increase in revenue in the estimated amount of $124,000.

City of Miami Beach Residents will continue to receive a discount in the hourly parking rate
south of 23" Street through the iPark program which offers the $1.00 hourly rate equating to
a 33% discount from the $1.50/hour rate in 2010 and a 43% discount from the $1.75/hour
rate in 2011.

At the August 25, 2010 meeting of the Finance and Citywide Projects Committee, the
proposed rate increases were discussed and approved.

CONCLUSION

in order to implement the necessary rate structure to support the parking system, the
Administration recommends that the Mayor and City Commission amend Chapter 106,
entitled “Traffic and Vehicles,” by amending Article Il, entitled “Metered Parking,” by
amending Division 1, entitled “Generally,” by amending Section 106-55, entitled “Parking
Rates, Fees, and Penalties;” by amending (a) Parking Meter Rates and time limits; (1) South
Beach Parking Zone; and (i) Hotel Hang Tag Program; providing for codification, repealer,

severability, and an effective date.
4/

vl

JMG/JGG/SF
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ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, AMENDING THE CODE
OF THE CITY OF MIAMI BEACH, BY AMENDING CHAPTER 106,
ENTITLED “TRAFFIC AND VEHICLES,” BY AMENDING ARTICLE
I, ENTITLED “METERED PARKING,” BY AMENDING DIVISION 1,
ENTITLED “GENERALLY,” BY AMENDING SECTION 106-55,
ENTITLED “PARKING RATES, FEES, AND PENALTIES;” BY
AMENDING PARKING METER RATES AND TIME LIMITS IN THE
SOUTH BEACH PARKING ZONE AND AMENDING THE FEES FOR
THE HOTEL HANG TAG PROGRAM; PROVIDING FOR
CODIFICATION, REPEALER, SEVERABILITY, AND AN EFFECTIVE
DATE.

WHEREAS, as part of the FY09/10 budget process, the City of Miami Beach
Parking Department has recommended: (1) an increase in the hourly parking meter rate in
the South Beach Parking Zone (metered parking south of 23" Street) from $1.25/hour to
$1.50/hour effective October 1, 2010, and a subsequent increase to $1.75 effective
October 1, 2011; (2) an increase in the hours of enforcement in the South Beach Parking
Zone from 9:00 a.m. to 12:00 a.m. to 9:00 a.m. to 3:00 a.m.; and (3) an increase in the
hotel hang tag fee from $6.00 to $10.00 per tag; and

WHEREAS, parking meter rates are established by Ordinance by the Mayor and
Commission. While the Commission has endorsed rates that remain affordable, Parking
Department operating and capital expenses continue to rise. As an enterprise fund, the
Parking System needs to keep pace with escalating costs in order to: (1) operate the
system efficiently and maintain service levels, and (2) fund capital projects including
expansion of the System; and

WHEREAS, any excess revenues that remain in the Parking Fund at the end of the
fiscal year can be utilized for any legal purpose, including subsidizing General Fund
expenses; and

WHEREAS, City of Miami Beach residents will continue to receive a discount inthe
hourly parking rate south of 23rd Street through the iPark program, which offers the $1.00
hourly rate, equating to a 33% discount from the $1.50/hour rate in 2010 and a 43%
discount from the $1.75/hour rate in 2011.

NOW THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAM! BEACH, FLORIDA, AS FOLLOWS:

SECTION 1. That Chapter 106, "Traffic and Vehicles,” Article I, "Metered Parking,"
Division 1, “Generally,” Section 106-55, “Parking Rate Fees, and Penailties,” of the Code of
the City of Miami Beach, Florida, is hereby amended as follows:



SECTION 3. REPEALER.

All ordinances or parts of ordinances in conflict herewith be and the same are
hereby repealed.

SECTION 4. SEVERABILITY.

If any section, subsection, clause or provision of this Ordinance is held invalid, the
remainder shall not be affected by such invalidity.

SECTION 5. EFFECTIVE DATE.

This Ordinance shall take effect ten (10) days following adoption.

PASSED AND ADOPTED this day of - 2010.
MAYOR
ATTEST:
CITY CLERK APPROVEDASTO -
FORM & LANGUAGE ' .

& FOREXECUTION L

Underline denotes new language
i denotes deletions 09/07/2010
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CHAPTER 106
TRAFFIC AND VEHICLES
ARTICLE ll. METERED PARKING

DIVISION I. GENERALLY

* % *

Sec. 106-55. Parking rates, fees, and penaities.

(@

()

Parking meter rates and time limits.

(1)  South Beach Parking Zone: All metered parking south of 23rd Street (Dade
Boulevard), from Ocean Drive to the westernmost parking lane of Alton
Road, between South Pointe Park and 17th Street; and from 17th Street to
21st Street (Sunset Harbour Drive) from Alton Road to the westernmost
parking areas along Purdy Avenue and to Biscayne Bay shall be at the rate
of $4-25-per-hour $1.50 per hour effective October 1, 2010, and $1.75 per
hour effective October 1, 2011. All metered parking in the South Beach
Parking Zone shall be enforced from 9:00 a.m. until 42:00-midnight 3:00
a.m., seven days per week.

* * *

Hotel hang tag program. A daily 24-hour small hotel hang tag program is made
available by the parking department through eligible hotels at a fee of $6-00 $10.00
per hang tag, per day. A small hotel is defined as a hotel consisting of less than 150
guest rooms, and does not provide a hotel valet parking service for its guests. The
hotel hang tag is day, month and year specific. The hang tag is sold by the hotel to
the guest for a fee of $6-:08 $10.00 per day. The hotel is responsible for proper
issuance of the hang tag to include: hole punching the appropriate day, month and
year and charging no more than $6-00 $10.00 to the hotel guest for the hang tag. At
no time may the hotel add any surcharge or additional charge to the hotel hang tag
fee. The hotel hang tag is valid from 12:00 noon on the day of issuance (the hole
punched date) until 12:00 noon the following day. The parking director shall
establish the parking areas of the hotel hang tag program.

SECTION 2. CODIFICATION.

It is the intention of the Mayor and City Commission of the City of Miami Beach, and

it is hereby ordained that the provisions of this ordinance shall become and be made part
of the Code of the City of Miami Beach, Florida. The sections of this ordinance may be
renumbered or relettered to accomplish such intention, and the word “ordinance” may be

changed to “section”, “article”, or other appropriate word.
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- CITY DF ‘MIAMI BEACH
~ NOTICE OF A SPECIAL
CITY COMMISSION MEETING

| NDTIGEIS HEREBY given thata SpeCIaI Commission Mesting will be held by the City Commnssmn of the Clty of

Mlaml Beach Florida,-on Mnnday,September 20, 2010 commencing at 5:00 P, for the followmg Second
i i sl"th ‘Commission Chamibers, 3rd floor, City Hall, 1700 Corivention Center:Diive, Miami
i CommxSsmn WIII be dlscussmg other Clty business at'this meetmg

3(a), AND APPENDIXATO" secnom“s.
FEE.AND THE SIDEWALK CAFE: P
ERABILITY AND AN EFFECTIVE DATE;

.STATE, .COUNTY -AND MUNICIPAL EMPLOYEES/LOCAL NO 1554 (AFSCME)
S: OF: BUILDING SERVICES TECHNICIAN, CONCESSION ATTENDA
REPRESENTATIVE {ICE RINK TECHNICIAN RECREATION LEADER 1, RECREATION: LEADE .
STOREKEEPER 1I-FROM GROUP' VI, BEING CLASSIFICATIONS IN THE CLASSIFIE
A BARGAINING UNIT J4OTHERS") TO GROUP.1, AND BY ABOLISHING THE CLAS
FROM GROUP; PROVIDING FOR THE CLASSIFICATIONS iN GROUR.Y, BEING THOSE ¢
BY THE: GOVERNMENT SUPERVISORS ASSOCIATION OF FLORIDA/OPIEU L AL '

CLASSIFICATIONS ‘OF PARKING FACILITIES SUPERVISOR, PROPERTY MANAGEME
AND TENNIS CENTER SUPERVISOR FROM GROUP V; PROVIDING FOR € SS
CLASSIFICATIONS N-THE CLASSIFIED SERVICE NOT COVERED BY A
ESTABLISHING THE CLASSIFICATIONS OF FIRE INSPECTOR 1 AND SEASONAL RECRE
TRANSFERRING THE CLASSIFIGATIONS OF BUNLDING SERVICES T , €0 ESSI

»CUSTOMER 'SERVICE REPRESENTATIVE ICE RINK TECHNICIAN, RECREA ONL : ,

PER Iit FROM GROUP VITO GROUP I; PROVIDING FOR REP

AND AN EFFEGTIVE BATE:

Inquiries may be dlrected"to Human Resources at (305) 673-7520.
ORDINANCE OF THE MAYDR AN y Y COMMISSIDN OF THE CITY OF MIAMI BEACH FLORIDA AMENDING THE
CODE.OF THE CITY OF: MIAM. F ,‘:BY AMENDING CHAPTER" 106 ENTITLED “TRAFFIC AND VEHICLES " BY

AMENDING ARTICLE Il ENTIT
BY AMENDING SECTION 106-55, ENTITLED “PARKING RATES, FEES, AND PENALTIES "-BY’ AMENDING PARKING
METER | RATES AND TIME LIMITS THE SOUTH BEACH PARKING ZONE AND AMENDING THE FEES FOR THE HOTEL

' HANG TAG: PROGRAM; PROVIDING FOR CODIFICATION, REPEALER, SEVERABILITY, AND AN EFFECTIVE DATE.

Inqumes maybe dlrected 1o the Parkmg Department at (305) 673-7275.

IMTERESTED PARTIES are mvnted to appear.at this meeting or be represented by-an agent or fo express '
- their Vie ng addressed 1o the City Commission ¢/o the City Clerk, 1700 Convention. Centgr Drive,

q8HodE City-Hall,; MIamI Eeach “Florida 33139, This meeting'may be opened and contmued and- under such.
1stances: I no’uce would not be provided.

RobertE. Parcher, City Clerk
City of Miami .Beach

* o]

“METERED PARKING BY AMENDING, DIVISION 1, ENTITLED “GENERALLY" :

L
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| A'BARGAINING UNI “GSTHERS™) TO GROUP 1, AND BY ABOLISHING THE e
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;| Inqulrles may‘be direcfed‘to Human Resources at (305) 673 7520

L2 ORDINANGE OF THE MAYOR.AND CITY CDMMISSION OF THE CITY OF MIAMI BEACH FLORIDA AMENDING THE

3| METER, RATES ANDTIME LIMITS | i TI'IE SDUTHﬁEACH PARKING ZONEAND AMENDING THE FEES FOR THE HOTEL

e, thata‘ ‘ eclal Commission’ Mee’ung wm be held bythe City Commnssmn of the clty ef
ay, September 20, 2010 commencing at 5:00 P.M,, for the followmg Second
'ssmnphembers, 3rd ﬂoor Clty |, 1700 Corivention Center.D ve, Miami

CE NO 789, THE CLASSIFIED F:MP ;
. BEING THOSE CLASSIFICATIONS GOVERED B A
CIPAL, EMPLOYEES/LOCAL NO.. 1554 (AFSCME) BY
ERVICES TECHNICIAN CONCESSIUN ATTENDANT GUE ’UMER SERVICE

ESTABLISHING THE CLASSIFICATIONS OF FIRE INSPECTOR 1 AND SEAS ,

s

,BY "AMENDING CHAPTER 106 ENTITLEl “TRAFFIC AND VEHLCLES ;' BY

“METERED * ‘PARKING,” BY AMENDI
FEED “RARKING RATES; FEES; AND PENALTIES "-BY AMENDING PARKING

BY AMENDING SECTION I{IB—SS

HANG: TAG«PBOGRZ\M PRDVIDING*FOR CODIFICATION, REPEALER, SEVERABIerY AND AN EFFECHVE DATE
Inqumes may ‘be dlrected teihe Parkmg Department at (305) 673-7275.

their vrews m wntmg addressed tp the Gity Commission c/o the City Clerk; 1700 Convention Center Drive,

nalleg netlce ‘would not be provided.

Robert E. Parcher, City Clerk
Grty of Miami Beach

DIVISION 1, ENTITLED “GENERALLY” k
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COMMISSION ITEM SUMMARY

Condensed Title:
An Ordinance of the Mayor and City Commission of the City of Miami Beach, Florida, amending the
Sidewalk Café fees.

Key Intended Outcome Supported:
Increase resident satisfaction with the level of services and facilities.

Supporting Data (Surveys, Environmental Scan, etc.): According to the 2009 Customer Satisfaction
Survey, approximately 40% of retail businesses surveyed ranked Miami Beach as one of the best places to
do business and 61% of the same group would recommend Miami Beach as a place to do business

Issue:
| Shall the City Commission approve the amendment to the Ordinance on second reading? |

Item Summary/Recommendation:
The City Commission has determined that sidewalk cafes provide a unique environment for relaxation and
food and beverage consumption. They encourage pedestrian traffic in the areas in which they are located.
However, these sidewalk cafes could impede the flow of traffic. As a result, there is a need for regulations
and standards for the existence and operation of sidewalk cafes to facilitate and ensure a safe
environment. The City charges fees to cover the cost of staff who review sidewalk café permit applications
and who conduct inspections.

The City has a staff member dedicated to reviewing applications for sidewalk permits and inspecting
sidewalk cafes. Additional members of the staff assist in the sidewalk café permit application reviews.
These costs are covered by assessing a fee based upon the square footage of the sidewalk cafée. The City
last changed the fee to $15.00/square foot on October 1, 2004.

The City's Finance and Citywide Projects Committee has agreed to a $5.00/square foot increase over the
next two years. Therefore, it is proposed to increase the fee to $17.50/square foot for Fiscal Year 2010,
beginning October 1, 2010, and to $20.00/square foot for Fiscal Year 2011, beginning October 1, 2011.

In addition, the City needs to assess a fee to offset the cost of inspecting propane tank heaters. As
recommended by the Finance and Citywide Projects Committee, the proposed fee is $25.00/sidewalk café
that uses propane tank heaters.

The ordinance amendment was approved on first reading at the City Commission Budget Hearing of
September 15, 2010.

THE ADMINISTRATION RECOMMENDS APPROVING THE AMENDMENT TO THE ORDINANCE ON
SECOND READING.

Advisory Board Recommendation:

| Finance and Citywide Projects Committee July 7, 2010 |
Financial information:

Source of : Amount . Account - Approved
Funds: 1
2
3
OBPi Total
Financial impact Summary:

City Clerk’s Office Legislative Tracking:

[ Fernando Vazquez, Public Works, x6399 ]
Sign-Offs: ,
Department Direclor ‘Assistant City

WManager | City Manager _

MG T X

H
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@ MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission
FROM: Jorge M. Gonzalez, City Manager

DATE: September 20, 2010 | SECOND READING

PUBLIC HEARING

SUBJECT: AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AMENDING, RESPECTIVELY, APPENDIX A TO

SECTION 82-383(a), AND APPENDIX A TO SECTION 50-3(z) OF THE CITY

CODE, TO MODIFY THE SIDEWALK CAFE OCCUPANCY FEE AND THE

SIDEWALK CAFE PROPANE TANK HEATER FEE; PROVIDING FOR

REPEALER, CODIFICATION, SEVERABILITY, AND AN EFFECTIVE DATE.

ADMINISTRATION RECOMMENDATION

The Administration recommends that the City Commission approve the ordinance on second
reading.

BACKGROUND

The City Commission recognizes that sidewalk cafes provide a unique environment for relaxation
and food and beverage consumption. They encourage pedestrian traffic in the areas in which they
are located and are part and parcel to the successful economic development of the City. However,

these sidewalk cafes are located in areas of high pedestrian volume and their co-existence with
various stake holding interests within the right-of-way must be properly regulated.

ANALYSIS

This year, as part of a budget process that needed to identify ways to address a $32 million budget
gap and still maintain services, the City has evaluated all components of the budget including
employee salaries and benefits, potential efficiencies, and revenue enhancements. At the July 7,
2010 Finance and Citywide Projects Committee (FCWPC), the sidewalk café permit fee was

recommended {o be increased.

The City Commission last increased sidewalk cafe fees through Ordinance 2003-3423, which raised
the fees from $10.00 per square foot to $12.50 per square foot effective October 1, 2003 and
increased it to $15.00 per square foot effective October 1, 2004.

At the July 7, 2010 meeting, the FCWPC discussed and recommended increasing sidewalk café

permit fees from $15.00 per square foot to $20.00 per square foot. In order to soften the impact of

this fee increase, the Committee believed the increase should be implemented over a two-year

period. Thus, effective October 1, 2010, the fee should increase to $17.50 per square foot. The
second $2.50 increase, to a full fee of $20.00 per square foot, should take effect October 1, 2011.

The FCWPC also recommended that sidewalk cafes that use propane tanks should also incur an

annual compliance inspection fee. For the year beginning October 1, 2010, the fee should be $25
per establishment.
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Commission Memorandum — Sidewalk Café Fees
September 20, 2010
Page 2 of 2

For Fiscal Year 2010, it is estimated that the City will collect approximately $1.2 million in sidewalk
café permit fees. This is projected to increase to approximately $1.4 million in Fiscal Year 2011 and
$1.6 million in Fiscal Year 2012.

The ordinance amendment was approved on first reading at the City Commission Budget Hearing of
September 15, 2010.

CONCLUSION
The Administration recommends approval of the ordinance amendment on second reading.

JMG/JGG/FHB/FV
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ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI
BEACH, FLORIDA, AMENDING, RESPECTIVELY, APPENDIX A TO SECTION 82-
383(a), AND APPENDIX A TO SECTION 50-3(z) OF THE CITY CODE, TO MODIFY
THE SIDEWALK CAFE OCCUPANCY FEE AND THE SIDEWALK CAFE PROPANE
TANK HEATER FEE; PROVIDING FOR REPEALER, CODIFICATION,
SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, sidewalk cafes provide a unique environment for relaxation and food
and beverage consumption; and

WHEREAS, sidewalk cafes encourage pedestrian traffic to these areas; and
WHEREAS, sidewalk cafes can impede traffic flow in these areas; and

WHEREAS, there is a need for regulations and standards for the existence and
operation of sidewalk cafes to facilitate and ensure a safe environment; and

WHEREAS, the City charges fees to offset the cost of staff who review sidewalk
café permit applications and who conduct inspections.

WHEREAS, staff from Fire, Public Works, Planning, and the Building
Departments performed a Cost Recovery Analysis for both sidewalk café fees and
propane tanks; and

WHEREAS, this Cost Recovery Analysis indicated that the City should charge
approximately $20 per square foot for sidewalk cafés, and create an additional fee for
establishments with propane tank heaters to recover costs related to these items; and

WHEREAS, the Finance and Citywide Projects Committee, at its July 7, 2010
Meeting, recommended increasing sidewalk café permit fees from $15 per square foot to
$20.00 per square foot, over a two-year period, and recommended that sidewalk cafes
that use propane tanks should also incur an annual compliance inspection fee.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND ciTY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA that Miami Beach City
Code Chapter 82, “Public Property,” and Chapter 50, “Fire Prevention and Protection”
are hereby amended to read as follows:

SECTION 1.
Appendix A Fee Schedule

82-383(a) Annual fee, per square foot of usable sidewalk area, including the

area between tables and chairs ........ccvveiiiiiiiiii $15.00
effective October 1, 2010 ............ $17.50,
effective October 1, 2011 ............ $20.00
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SECTION 2.
Appendix A Fee Schedule

50-3(z) Sidewalk Cafes — Propane Tank Heaters per establishment

effective October 1, 2010 ............. $75.00 $25.00,
effective October 1,2011 .............. $75-00 $25.00

SECTION 3. REPEALER

All ordinances or parts of ordinances in conflict herewith be and the same are
hereby repealed.

SECTION 4. SEVERABILITY

If any section, sentence, clause or phrase of this ordinance is held to be invalid
or unconstitutional by any court of competent jurisdiction, then said holding shall
in no way affect the validity of the remaining portions of this ordinance.

SECTION 5. CODIFICATION.

It is the intention of the Mayor and City Commission of the City of Miami Beach,
and it is hereby ordained that the provisions of this ordinance shall become and
be made a part of the Code of the City of Miami Beach, Florida. The sections of
this ordinance may be renumbered or relettered to accomplish such intention,
and the word "ordinance” may be changed to "section", "article,” or other
appropriate word.

SECTION 6. EFFECTIVE DATE

This Ordinance shall take effect the day of , 2010.
PASSED and ADOPTED this day of , 2010.
ATTEST:
MAYOR
CITY CLERK FORM & LANGUAGE

‘s FOREXECUTION

TAAGENDA\2010\September 15\RegulanSidewalk Cafe Ordinance - reso.doc
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COMMISSION ITEM SUMMARY

Condensed Title:

An Ordinance amending Miami Beach City Code, Chapter 90 entitied “Solid Waste,” by amending Appendix
A, Section 90-137 entitled “Fee Schedule,” by decreasing the fee schedule for City collection and disposal of
residential garbage and trash and the operation of the Green Waste Facility.

Key Intended Outcome Supported:

Improve cleanliness of Miami Beach right-of-ways especially in business areas.

Supporting Data (Surveys, Environmental Scan, etc.): According to the 2009 Customer Satisfaction Survey,
82.7% of respondents rated garbage and trash collection as excellent or good.

Issue:

| Shall the Commission approve the amendment to the Ordinance on first reading?

item Summary/Recommendation:

On June 9, 2010, the Mayor and the City Commission approved the execution of an agreement with Choice
Environmental Services, Inc., (Choice) for the collection and disposal of residential solid waste, yard trash,
bulky waste, and operation of the City’s Green Waste Facility. The Agreement was approved for an initial
term of five years, commencing on September 1, 2010, and ending on August 31, 2015, with three one
year renewal options, at the City’s sole discretion.

After final negotiations, Choice agreed to provide the above services at a cost of $23.99 per month, per
unit, which is $1.58 per month, per unit less than the current contract price of $25.57.

The Administration recommends amending Appendix A, Section 90-137 entitled “Fee Schedule,” by
decreasing the monthly fee per unit by $1.58. The fee decrease would represent savings to single family
residences and multi-family residences (up fo eight units) of $18.96 per year, per residential unit.

THE ADMINISTRATION RECOMMENDS APPROVING THE ORDINANCE AMENDMENT ON FIRST
READING AND SCHEDULING A SECOND READING PUBLIC HEARING.

Advisory Board Recommendation:

[ N/A

Financial information:

Source of Amount ' Account

Funds: 4

2

3

OBPI Total

Financial Impact Summary:

City Clerk’s Office Legislative Tracking:

[ Al Zamora, Sanitation Division Director, ext. 3541

Sign-Offs:

Department Director Assistant City nager City Manager

e

FHB JGG T IMG _( X >

TAAGENDA2010\September 20\RegulariTrash Coll Fee Decrease Summ.doc (/l/ )
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AGENDA ITEM RS E

pate_9-20-/0

165



& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM: Jorge M. Gonzalez, City Manager

FIRST READING

DATE: September 20, 2010

SUBJECT: AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AMENDING MIAMI BEACH CITY CODE,

CHAPTER 90, ENTITLED “SOLID WASTE,” BY AMENDING APPENDIX A

TO SECTION 90-137(a), ENTITLED “FEE SCHEDULE” FOR CITY

COLLECTION AND DISPOSAL OF GARBAGE AND TRASH, BY

DECREASING THE CURRENT RATES THEREIN BY $1.58; PROVIDING

FOR REPEALER, SEVERABILITY, CODIFICATION, AND AN EFFECTIVE

DATE.

ADMINISTRATION RECOMMENDATION
Approve the Ordinance on First Reading and schedule a Second Reading Public Hearing.

BACKGROUND

On June 9, 2010 the Mayor and City Commission authorized the Administration to execute a Service
Agreement with the firm Choice Environmental Services, Inc., for the collection and disposal of
residential solid waste, yard waste, bulk waste and operation of the City's Green Waste Facility.

After final negotiations, Choice Environmental Services, Inc. agreed to provide these services ata

cost of $23.99 per month, per unit: which represents a decrease $1.58 per month, per unit from the

current contract price of $25.57.

ANALYSIS

Decreasing fees to reflect the service costs decrease obtained through the contract with Choice
Environmental Services, Inc., results in an annual savings to a single family residence or a multi-
family residence (up to eight units) of $18.96, per residential unit.

The following chart illustrates the difference in current and proposed fees charged to residents for
solid waste services and the associated savings of the proposed decrease in residential solid waste

fees.
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Commission Memorandum - Solid Waste Fee Decrease

September 20, 2010
Page 2 of 2

Monthly Fees per Annual Fees per
Residential Unit Residential Units

City Current Fees
Single Family $41.44
Multi Family $37.01

Total Current

City Proposed Fees
Single Family $39.86
Multi Family $35.43

Total Proposed

Difference
Single Family $1.58
Multi Family $1.58

Total Difference

CONCLUSION

$497.28
$444.12

$478.32
$425.16

$18.96
$18.96

# of Units

5,299
1,117

6,416

5,299
1,117

6,416

5,299
1,117

Monthly Total
Fees

$219,590.56
$41,340.17

$260,930.73

$211,218.14
$39,575.31

$250,793.45

$8,372.42
$1,764.86

$10,137.28

Annual Total
Fees

$2,635,086.72
$496,082.04

$3,131,168.76

$2,534,617.68
$474,903.72

$3,009,521.40

$100,469.04
$21,178.32

$121,647.36

The Administration recommends approving the ordinance amendment on First Reading and schedulinga

Second Reading Public Hearing.

JMG/JGG/FHB
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ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AMENDING MIAMI BEACH CITY CODE, CHAPTER
90, ENTITTLED “SOLID WASTE,” BY AMENDING APPENDIX A TO SECTION
90-137(a), ENTITLED “FEE SCHEDULE” FOR CITY COLLECTION AND
DISPOSAL OF GARBAGE AND TRASH, BY DECREASING THE CURRENT
RATES BY $1.58; PROVIDING FOR REPEALER, SEVERABILITY,
CODIFICATION, AND AN EFFECTIVE DATE.

WHEREAS, on June 9, 2010, the Mayor and the City Commission approved the
execution of an agreement with Choice Environmental Services, Inc. (Choice) for the collection
and disposal of residential solid waste, yard trash, bulky waste, and operation of the City’s
Green Waste Facilty. The Agreement was approved for an initial term of five years,
commencing on September 1, 2010, and ending on August 31, 2015, with three one year
renewal options, at the City’s sole discretion; and

WHEREAS, after final negotiations, Choice agreed to provide the above services at a
cost of $23.99 per month, per unit, which is $1.58 per month, per unit less than the current
contract price of $25.57; and

WHEREAS, the City will accordingly decrease the monthly rate for single-family
residences by $1.58 per residential unit, per month over previous year's monthly rate; and

WHEREAS, the City will accordingly decrease the monthly rate for muilti-family
residences (up to eight units) by $1.58 per residential unit over the previous year's monthly rate;

and
WHEREAS, the appropriate adjustments to the fee schedule in the City Code should be

made; and

WHEREAS, the City Commission finds that by decreasing the schedule of fees for
collections and disposal of residential solid waste, yard trash and bulk wastes, concomitant with
the monthly rates paid by the City is in the best interest of the City.

NOW, THEREFORE, BE IT DULY ORDAINED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, AS FOLLOWS:

SECTION 1. AMENDMENT OF APPENDIX A TO SECTION 90-137(a) OF THE CITY CODE

That Appendix A to Section 90-137(a), entitled “Fee Schedule” for Chapter 90, Article llI,
Division 3 of the Code of the City of Miami Beach is hereby amended to read as follows:

Appendix A
Fee Schedule
Chapter 90. Solid Waste
Article lll. Collection and Disposal
Division 3. Rates, Charges, Billing Procedures.

90-137(a) Single Family residences, townhouses, per month ......... ...... 3450 29.92
Duplex, per month perunit ... 3450 29.92
Apartments, condominiums with less than 9 dwelling
Units, per month per dwelling unit ... 2752 25.94

TAGENDA\2010\September 20\RegulanTrash Coll Fee Decrease_Ordinance.doc
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The rates will be adjusted annually to reflect the increases or
decreases in the consumer price index for consumers in the
southeast United States for all items, and in the Miami-Dade

County tipping fees, unless otherwise directed by the city commission.

SECTION 2. REPEALER

All ordinances or parts in conflict herewith be and the same are hereby repealed.

SECTION 3. SEVERABILITY

If any section, sentence, clause or phrase of this Ordinance is held to be invalid or
unconstitutional by any court of competent jurisdiction then said holding should in no way affect
the validity of the remaining portion of this Ordinance.

SECTION 4. CODIFICATION

It is the intention of the Mayor and City Commission of the City of Miami Beach, and it is hereby
ordained that the provisions of this ordinance shall become and be made part of the Code of the
City of Miami Beach, Florida. The sections of this ordinance may be renumbered or relettered
to accomplish such intention, and the word “ordinance” may be changed to “section”, “article,” or
other appropriate word.

SECTION 5. EFFECTIVE DATE

This Ordinance shall take effect ten (10) days after its adoption on the ___ day of ,
2010.

PASSED and ADOPTED this day of 2010.
ATTEST:
CITY CLERK MAYOR
APPROVED AS T0
... FORM & LANGUAGE

TAAGENDA\2010\September 20\RegulanTrash Coll Fee Decrease_Ordinance.doc
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COMMISSION ITEM SUMMARY
Condensed Title:
An Ordinance Amending Part |, Subpart B, Article Ix, Related Special Acts, Of The Miami Beach City Code Entitied “Pension
System For Disability And Retirement Of Members Of Police And Fire Departments”; Implementing Provisions Of The 2009-2012
Collective Bargaining Agreements Between The City And Fire Fighters Of Miami Beach, IAFF Local 1510, And Miami Beach
Fraternal Order Of Police, William Nichols Lodge No. 8; Providing For Severability; Repealing All Ordinances In Conflict Therewith;
And Providing For An Effective Date.

Key Intended Outcome Supported:

Control costs of payroll including salary and fringes/ minimize taxes/ ensure expenditure trends are sustainable over the long
ferm.

Supporting Data (Surveys, Environmental Scan, etc N/A

issue:

Should the City Commission adopt the ordinance to amend Part |, Subpart B, Article IX, Related Special Acts, of the Miami Beach
City Code?

ltemn Summary/Recommendation:

Second Reading

The City negotiated with the IAFF and FOP to amend and change the Fire and Police Pension Plan in order to effectuate recurring
savings in the overall reduction to the City’s Annual Required Contribution (ARC), as well as a reduction in the Unfunded Accrued
Actuarial Liability (UUAL). The IAFF and FOP agreed for current employees to increase the DROP period from 3 to 5 years with a
“Guaranteed” zero COLA for 2 years; making Off-Duty assignments pensionable; and using sick and vacation leave in exchange of
reaching the fixed cap. For new employees, the retiree COLA will be 1.5%: Rule of 70 with a minimum age of 48; three (3) year
FAME: “Guaranteed” 0% retiree COLA for 2 years; and a multiplier of 3% for the first 20 years and 4% thereafter. This Ordinance
was approved on first reading on July 14, 2010. The Administration recommends opening and continuing this item.

Advisory Board Recommendation:

rN/A

Financial information:

Source of Amount Account
Funds: 4 | Year1 ($81,677) Off-Duty Pensionable
2 | Year2 ($2,479,134) Off-Duty Pensionable; Additional FOP pensionable wage; Impact of
Zero COLA:; Guaranteed Zero DROP COLA; 10 Year Buy Back
2 | Year3 ($2,447,890) Off-Duty Pensionable; Additional FOP pensionable wages; Impact of
Plus the impact of Changes| Zero COLA; Guaranteed Zero DROP COLA; 10 Year Buy Back;
for future employees Pension Changes for Future Employee
OBPI Total | ($5,008,701)
Financial impact Summary: Savings for three (3) years based on FOP and IAFF Agreements combined total $5,008,701. In
addition, these concessions will yield additional, long-term, recurring savings in future fiscal years.

City Clerk’s Office Legislative Tracking:
rRamiro inguanzo, Human Resources Director

Sign-Offs:

Department Director Assistant City Manager City Manager
(”) Rémro Inguanzo Hilda Fernandez JorgeM Gonzalez
“%‘\}um%(v Vi) 22 (
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& MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM
TO: Mayor Matti Herrera Bower and Members of the City Commission
FROM:  Jorge M. Gonzalez, City Manager
DATE: September 20, 2010 Second Reading

SUBJECT: AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, AMENDING PART I, SUBPART B, ARTICLE
iIX, RELATED SPECIAL ACTS, OF THE MIAMI BEACH CITY CODE
ENTITLED “PENSION SYSTEM FOR DISABILITY AND RETIREMENT OF
MEMBERS OF POLICE AND FIRE DEPARTMENTS”; IMPLEMENTING
PROVISIONS OF THE 2009-2012 COLLECTIVE BARGAINING
AGREEMENTS BETWEEN THE CITY AND FIRE FIGHTERS OF MIAMI
BEACH, IAFF LOCAL 1510, AND MIAMI BEACH FRATERNAL ORDER OF
POLICE, WILLIAM NICHOLS LODGE NO. 8; AMENDING SECTION 65
ENTITLED “COMPUTATION OF CREDITABLE SERVICE; SERVICE
RECORD”, PROVIDING FOR THE PURCHASE OF ADDITIONAL
CREDITABLE SERVICE UPON COMPLETION OF TEN YEARS OF SERVICE
WITH THE CITY; AMENDING SECTION 66 ENTITLED “SERVICE AND
DISABILITY BENEFITS GENERALLY”, PROVIDING FOR THE INCLUSION
OF COMPENSATION FOR CERTAIN OFF DUTY SERVICES IN A
MEMBER’S SALARY FOR PENSION PURPOSES, AND PROVIDING FOR
THE SALE OF UNUSED SICK AND/OR VACATION TIME FOR INCLUSION
IN A MEMBER’S FINAL AVERAGE MONTHLY EARNINGS, SUBJECT TO
CERTAIN LIMITATIONS; REVISING THE LIMITATION ON OVERTIME PAY
INCLUDED IN SALARY FOR PENSION PURPOSES; AMENDING SECTION
67, ENTITLED “COST-OF-LIVING ADJUSTMENT”, PROVIDING FOR AN
ANNUAL ADJUSTMENT ON THE ANNIVERSARY DATE OF AMEMBER’S
RETIREMENT OR SEPARATION FROM EMPLOYMENT; “AMENDING
SECTION 79 ENTITLED “DEFERRED RETIREMENT OPTION PLAN”,
PROVIDING FOR A MAXIMUM DROP PERIOD OF SIXTY MONTHS AND A
MODIFIED COST OF LIVING ADJUSTMENT DURING THE DROP PERIOD;
CREATING A NEW SECTION 87 ENTITLED “BENEFITS FOR EMPLOYEES
HIRED ON OR AFTER JULY 14, 2010”; PROVIDING FOR SEVERABILITY;
REPEALING ALL ORDINANCES IN CONFLICT THEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE.

ADMINISTRATION RECOMMENDATION

Open and continue.
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City Commission Memorandum

September 20, 2010

Fire and Police Pension Ordinance 2™ Reading
Page20f5

BACKGROUND

During the July 2009 Finance and Citywide Projects Committee (Committee) budget preparation
meetings for the FY2009/2010 Budget, the Committee requested that all City of Miami Beach
employees make certain financial concessions to help address the challenges being faced during
the FY2009/2010 budget cycle and beyond. The Committee requested the Administration budget for
specific employee givebacks for FY2009/2010, which would in turn effectuate a cost savings of
approximately $4.3 million (approximately $3.5 million savings attributed to the General Fund and
$800,000 from various enterprise funds). Furthermore, in 2010 the City Commission directed the
Administration to secure and budget for an additional $11 million in savings attributed to employee
givebacks for FY2010/2011. Therefore, the total amount of employee givebacks for both the
FY2009/2010 and FY2010/2011 is $15.3 million.

The City currently has a total of seven (7) salary groups who represent employees: (1) the American
Federation of State, County and Municipal Employees, Local 1554 (AFSCME); (2) the
Communications Workers of America, Local 3178 (CWA); (3) the Government Supervisors
Association of Florida/OPEIU, Local 100 (GSA); (4) the Fraternal Order of Police, William Nichols
Lodge No. 8 (FOP); (5) the International Association of Fire Fighters, Local 1510 (IAFF) (6)
Unclassified and (7) OTHERS (Classified employees not represented by a bargaining unit). Based
upon the direction received from the City Gommission, the $15.3 million savings in employee
concessions for FY2009/2010 and FY2010/2011 combined was to be divided up proportionately
amongst each of the seven (7) salary groups based on total budgeted payroll and a proportionate
share of the preliminary FY2010/2011 City’s Annual Required Confributions to both of the City’s
pension plans. In addition, the City Commission also directed the Administration to negotiate with
the respective unions for pension reform to both of the City's pension plans (the Miami Beach Fire
Fighters and Police Officers (Fire and Police) Pension Plan and the Miami Beach Employees’
Retirement Plan (MBERP)), in order to obtain recurring savings for future years in each of the
pension plans.

The IAFF three (3) year Coliective Bargaining Agreement (Agreement) (covering the period of
October 1, 2006 through September 30, 2009) expired on September 30, 2009. In anticipation of
the Agreement expiring, negotiators for the City and IAFF began negotiating for a successor three
(3) year Agreement in August 2009. After eleven (11) formal negotiation sessions and several
discussions away from the negotiation table, the City and IAFF successfully concluded negotiations
and reached a tentative three (3) year labor agreement covering the time period of October 1, 2009
through September 30, 2012. The IAFF membership ratified the Agreement with 70.8% of the
members voting in favor of the Agreement, (the certified results were submitted to the City on July
13, 2010). Subsequently, the City Commission adopted a resolution to ratify the Agreement at the
July 14, 2010 City Commission meeting.

The FOP three (3) year Collective Bargaining Agreement (Agreement) (covering the period of
October 1, 2006 through September 30, 2009) also expired on September 30, 2009. In anticipation
of the Agreement expiring, negotiators for the City and FOP began negotiating for a successor three
(3) year Agreement in August 2009. After fifteen (15) formal negotiation sessions and several
discussions away from the negotiation table, the City and FOP successfully concluded negotiations
and reached a tentative three (3) year labor agreement covering the time period of October 1, 2009
through September 30, 2012. The Gity Commission adopted a resolution to ratify the Agreement at
the July 14, 2010 City Commission meeting pending the outcome of the results of the ratification
vote of the FOP membership. Subsequently, on August 6, 2010, the FOP membership ratified the
Agreement with 77.6% of the members voting in favor.
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ANALYSIS

The new Agreements with the IAFF and FOP provide for several wage and pension adjustments
and changes for current and future employees. The changes that pertain to the pension include the
following:

Deferred Retirement Option Plan (DROP) - The current DROP period is three (3) years. However,
with the new Agreement, employees who enter the DROP on or after September 1, 2012, will be
eligible to participate in the DROP for a period not to exceed five (5) years.

For those employees who enter the DROP on or after September 1, 2012, they will receive a zero
percent (0%) cost of living adjustment for the third and fourth annual adjusiment dates while in the
DROP. If the employee leaves the DROP at any point after six (6) months they will still be subject to
a zero percent (0%) COLA for the third and fourth annual adjustment dates. By not having a DROP
COLA in the third and fourth years, the City’s actuary estimated that there will be a substantial
recurring savings in the City’s Annual Required Contribution (ARC) towards the Fire Fighters and
Police Pension Plan of approximately $700,000 per year.

In addition, the DROP COLA will be granted on the anniversary of the employee entering the DROP,
as opposed to the current method of pro-rating it to occur on October 1% of each year. The retiree
COLA will be earned/granted on that same anniversary date.

Additional Creditable Service - Currently, Fire and Police employees can purchase additional
creditable service of up to two (2) years of full-time public safety service as a firefighter or a law
enforcement officer prior to Gity employment, and up to an additional six percent (6%) multiplier on
the additional creditable service years being purchased, upon completion of 20 years of creditable
service with the City. Most employees in IAFF and FOP take advantage of these two provisions.
With the new Agreement, any current or future Fire or Police employee that retires on or after
September 30, 2010 can make these purchases upon completion of ten (10) years of creditable
service (when they vest). The purchase of additional creditable service and the purchase of the
additional multiplier must be completed within thirty-six (36) months following September 30, 2010,
or within thirty-six (36) months following a member’s completion of ten (10) years of creditable
service under the pension plan, whichever occurs later for the member. If a member does not
complete the purchase of additional creditable service within the thirty-six (36) month period, he/she
shali not be eligible for such purchase in the future. Since most employees take advantage of these
provisions, there is a benefit to the pension plan to change the eligibility for these buy-backs. Asthe
pension plan will receive the funds earlier and thus be able to invest the funds sooner, it is
anticipated that the investment earnings on the funds will be larger since the collection of the funds
will be earlier. The Fire and Police pension actuary estimates the savings to the ARC with this
change to be approximately $33,000 next year, with a recurring savings year after year.

Overtime Cap - The Fire and Police Pension Plan currently has provisions in place regarding how
overtime is to be used in the calculation of a member’s retirement benefits. The current calculation
is that overtime earned by a member of the IAFF and FOP bargaining units is added to the
retirement benefit with a cap of “70% of the next highest rank”. As part of the terms and conditions
of the ratified 2009-2012 IAFF Collective Bargaining Agreement, the City and the IAFF have agreed
to replace the “70% of the next highest rank” calculation with an easier formula of overtime not
exceeding eleven percent (11%) of the salary of a member of the IAFF bargaining unit's salary at
the time of retirement. The existing language will remain in effect for members of the FOP.
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In addition to the change in the overtime calculation, IAFF and FOP employees will be abie toreach
their defined overtime caps (eleven (11%) cap mentioned above for IAFF and seventy percent
(70%) of the next highest rank for FOP) by using the following two (2) alternatives:

e Employees will be able to apply unused sick and/or vacation time for inclusion in the
member’s salary for pension purposes as follows: for each one hundred dollars ($100) of
unused sick and/or vacation time (at the member’s hourly rate), one hundred dollars ($100)
shall be applied toward the member's current final average monthly salary and ten percent of
the value (ten dollars ($10)) shall be contributed to the pension fund. However, in no event
will the value of unused sick and/or vacation time applied to a member’s salary for pension
purposes, when added to any overtime pay and/or off-duty pay, exceed the defined caps
(eleven percent (11%) of the highest annualized pay rate for IAFF members and seventy
percent (70%) of the next highest rank for FOP members). This should encourage members
to not use sick and/or vacation time, which could drive overtime costs down for the City. As
such, savings in overtime expenses are expected. :

« Off-duty services will also be pensionable as another means o reach the defined caps
(eleven percent (11%) for IAFF members and seventy percent (70%) of the next highest
rank for FOP members). Currently, the City receives no employee contribution for off-duty,
as it is not pensionable. Once it becomes pensionable, the IAFF and FOP employees will
be required to make a ten percent (10%) pension contribution on all off-duty worked. This
will provide additional revenue into the pension system for investment. However, in no event
will the value of off-duty pay applied to a member’s salary for pension purposes, when added
to any overtime pay and/or unused sick and/or vacation, exceed the caps of eleven percent
(11%) for IAFF or seventy percent (70%) of the next highest rank for FOP. Based on current
off-duty amounts paid it is estimated that the City will collect approximately $330,000 per
year from the FOP and IAFF toward the pension. While this is not anticipated to reduce the
City’s annual required contribution in the short term, it will assist in reducing the City’s
unfunded liability in future years.

Future Employees - For future employees, there are additional pension changes, including:

e Retiree COLA (including while in the DROP) will change from 2.5% to 1.5%;

¢ Rule of 70 retirement eligibility will change from having no minimum age to having a
minimum age of 48;

= Final Average Monthly Earnings (FAME) changing from two (2) to three (3) years; and

= Benefit Multiplier will change from three percent (3%) for each year of creditable service for
the first 15 years of service and four percent (4%} thereafter to three percent (8%) for each
year of creditable service for the first 20 years of service and four percent (4%) thereafter.

Buck Consultants, the actuary for the Fire and Police Pension Plan, has stated that the
implementation of the pension changes for any employee hired after the amendment to the City's
pension ordinance will not generate any immediate savings. However, future savings will be
realized in future fiscal years resulting in savings towards the City’s ARC.

Wages- Effective October 1, 2009 through September 30, 2010; October 1, 201 0 through
September 30, 2011; and October 1, 2011 through March 31, 2012, there will be no across-the-
board wage increases (COLA) for this period for any FOP or IAFF bargaining unit members. It was
initially estimated that the impact to the City’s Annual Required Contribution (ARC) for the Fire and
Police Pension Plan due on October 1, 2010 would be a reduction of approximately $1.4 million if no
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Cost of Living increases were provided to any active plan participants for FY 2009/2010 and FY
2010/2011 (both Fire and Police). The savings from no COLA in year one (1) have already been
reflected in the calculation provided to the City for the City’s ARC due on October 1, 2010. Due o
subsequent assumption revisions, it is estimated that the savings from COLA in year two (2) will be
approximately $400,000.

CONCLUSION

The IAFF and FOP Unions have agreed to the pension changes described above. The City
estimates that the three (3) year Collective Bargaining Agreements for both FOP and IAFF 1o
generate a total combined savings of approximately $8,270,512 for FY2009/2010, FY2010/2011 and
FY2011/2012. Of this $8.2M, over this three (3) year period, approximately $5,008,701 of the
savings are realized from the negotiated changes for both current and future members of the Fire
Fighters and Police Officers Pension Plan over the three (3) year term. in addition, these proposed
changes to the City’s Fire and Police pension will result in additional long-term, recurring savings in
future fiscal years as well. At the time of this writing, Buck Consultants is in the process of preparing
an Actuarial Impact Statement, which will be provided to the City once it is finalized. The
Administration recommends that the City Commission adopt the ordinance on second reading.

JMG/HMF/RI/kt/ys
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COMMISSION ITEM SUMMARY

Condensed Title:

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA,
ADOPTING: 1) THE FINAL AD VALOREM MILLAGE OF 6.2155 MILLS FOR GENERAL OPERATING PURPOSES,
WHICH IS ZERO POINT TWO PERCENT (0.2%) MORE THAN THE "ROLLED-BACK" RATE OF 6.2030 MILLS;
AND 2) THE DEBT SERVICE MILLAGE RATE OF 0.2870 MILLS.

Key Intended Outcome Supported:
Minimize taxes; Improve the City's overall financial health and maintain overall bond rating; Increase
community satisfaction with city services
Supporting Data (Surveys, Environmental Scan, etc.):
L In the 2009 survey, 65% of residents and 55% of businesses rated the value of city services for tax dollars paid as
excellent or good, and higher (73.5% excellent or good) among those residents understanding that only a portion of
their property tax bill goes to fund city services. Resident ratings improved 19% compared to 2007 and 15% when
compared to 2005. Business ratings remain steady compared to 2007, but improved by 14% compared to 2005.
L Over the last several years, the City of Miami Beach has adopted budgets that provided tax and fee relief while at
the same time providing improving services that address community priorities. However, these objectives have
become increasingly challenging -- in the last three years alone, the General Fund has absorbed almost $43 million
in reductions (and almost $50 million and 240 positions across all funds).
b The July 1, 2010 Certification of Taxable Value from the Miami-Dade County Property Appraiser reflecis a 10.5
percent decline in Citywide property tax values from the July 1, 2009 tax roll certification to the July 1, 2010 tax roll
certification. Values of existing properties declined even further (12.7 percent), but this decline was offsetby a 22
percent in new construction ($556 million). Given that the City Center RDA decline was only 1.2 percent, the decline
outside the City Center RDA, which impacts the City’s General Fund revenues, was greater, at 11.8 percent.

Issue:
rShaII the Mayor and City Commission adopt the resolution?

ltem Summary/Recommendation:

The total operating millage is 6.2155 mills, including a general operating millage rate of 6.1072 and a General Fund
Capital Renewal and Replacement millage of 0.1083. The voted debt service millage rate is increased from 0.2568 to
0.2870, however, the combined millage rate overall remains approximately 2.2 mills lower than it was in FY 1999/00.
In addition, the millage rate is approximately 1.2 mills lower than it was in FY 2006/07, when property values were
similar to the July 1, 2010 certified values. In FY 2007/08 alone, the property tax rate declined by approximately 1.8
mills, with savings to the average homesteaded property of over $400.

ltis important to note that this is the first time we have recommended a modest increase to the millage since property
values began an unprecedented and steep decline over the last several years. Since their peak in FY 2007/08,
property values have declined more than $4.7 billion, approximately 18 percent, despite almost $3 billion in new
construction added to the roll. Without the new construction, the decline in values would be even greater, at 28
percent. Outside the City Center RDA, which impacts General Fund Property Tax revenues, the decline in values is
even more significant at 20 percent, even after new construction. As a result, property tax revenues to the General
Fund would be $38 million (27 percent) below FY 2006/07 peak property tax revenue levels. Even with the modest
proposed increase in millage, total General Fund property tax revenues will still be approximately $28 million below
FY 2006/07 levels.

Advisory Board Recommendation:
| The Finance and Citywide Projects Committee endorsed the proposed millage increase on 8/25/10. |

Financial Information:

Source of Amount Account
Funds: (i
l | 2
GBPI Total

Financial Impact Summary: The adopted millage rate for FY 2010/11 partially offsets $13.7 million in
property tax revenue declines in the General Fund since the adoption of the FY 2009/10 budget. The adjustment to
the millage rate provides approximately $10.1 million towards a General Fund operating budget gap of $29 million.
Employee givebacks targeted at $15.3 million over 2 years are critical to addressing the gap. Other approaches
include efficiencies, minimal service impacts, and proposed new revenue sources.

City Clerk’s Office Legislative Tracking:

I |
Sign-Offs:
Department Director, Assistant City Manager (_Gity Manager
e 2L — CX—=
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission

e

FROM:  Jorge M. Gonzalez, City Manager < ™,
DATE:  September 20, 2010 /

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI
BEACH, FLORIDA, ADOPTING: 1) THE FINAL AD VALOREM MILLAGE OF 6.2155
MILLS FOR GENERAL OPERATING PURPOSES, WHICH IS ZERO POINT TWO
PERCENT (0.2%) MORE THAN THE "ROLLED-BACK" RATE OF 6.2030 MILLS; AND
2) THE DEBT SERVICE MILLAGE RATE OF 0.2870 MILLS FOR FISCAL YEAR (FY)
2010/11.

ADMINISTRATION RECOMMENDATION

The Administration recommends that the City Commission adopt the attached Resolution which
sets the following:

1)  Final adopted millage rates for Fiscal Year (FY) 2010/11
General Operating 6.1072 mills
Capital Renewal & Replacement 0.1083 mills
Sub-Total Operating Millage 6.2155 mills (5.6555 last year, 9.9% increase)

Debt Service 0.2870 mills (0.2568 last year, 11.8% increase)
Total 6.5025 mills (5.9123 last year, 10.0% increase)

2)  The final adopted combined millage rate of 6.5025 mills is 0.5902 mills more than the 5.9123
combined millage rate for FY 2009/10. The final adopted operating millage rate for FY
2010/11 is 6.2155 mills. The final adopted operating millage for FY 2010/11 is 0.0125 mills
more than the roll-back rate of 6.2030, and thus, the City is required to publish a Notice of
Tax Increase. This notice was duly published in the Miami Herald on Saturday, September
18, 2010 in accordance with Florida Statues 200.005.

The first public hearing on the tentative millage rates and budgets for FY 2010/11 was held on
Wednesday, September 15, 2010. The millage rates presented herein are those which were
tentatively adopted at the end of that first public hearing.

The rollback rate is the millage rate required to produce the same level of property tax revenues in
FY 2010/11 as collected in FY 2009/10. The rollback rate is calculated by dividing the prior year
property tax revenues by the current year property values, after new construction, major
improvements, annexations, deletions and tax increment districts are removed from current year
property values. Under the recently enacted State legislation, the City may elect to approve millage
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rates above the roll-back rate up to the constitutional cap of 10 mills subject to an extraordinary
vote by the Commission or referendum:

« Option I: Millage up to 7.9137 (equivalent to 98.11% of prior year maximum ad valorem
proceeds allowed by a majority vote, net of the impact of the Tax Increment Districts) requires
majority of the approval of the Commission. The adjustment of 98.11% reflects the statewide
per capital personal income decline for the prior year

o Option II: Millage up to 8.7051 (equivalent to a 10% increase in the ad valorem revenues above
Option 1) requires a two-thirds approval (5 of 7 votes) of the Commission

» Option lll: Millage above 8.7051 requires unanimous approval of the Commission or
referendum up to the 10 mill cap

PROCEDURE

Florida Statutes 200.065 requires that at the conclusion of the second public hearing on the
proposed tax rate and budget, the City Commission proceed in the following specific manner:

1. Adopt an ad valorem millage rate for FY 2010/11 operating purposes and debt service. The
statute requires the name of the taxing authority, the “Rolled-back” rate, the percentage
increase over the “Rolled-back” rate, and the millage rates be publicly announced before
adoption of the millage levy resolution..

State statute requires that only the title be read aloud.

2. Adopt a general operating budget for FY 2010/11. Also included, are budgets for the
Enterprise and Internal Service Funds. This is accomplished by adopting a companion
Resolution. (See accompanying General Fund Budget Agenda ltem).

SUMMARY

The Administration is recommending a total combined millage rate for the City of Miami Beach of
6.5025. The total proposed operating millage is 6.2155 mills, including a general operating millage
rate of 6.1072 and a General Fund Capital Renewal and Replacement millage of 0.1083. The
proposed voted debt service millage rate is increased from 0.2568 to 0.2870, an increase of 0.0302
mills. Further, the combined millage rate overall remains approximately 2.2 mills lower than itwas in
FY 1999/00. In addition, the millage rate is almost 1.2 mills (16 percent) lower than it was in FY
2006/07, when property values were similar to the July 1, 2010 certified values.

The proposed millage rate reflects an increase to partially offset property tax revenue declines in
the General Fund that have occurred since the adoption of the FY 2009/10 budget, both through
continued declines in the market, as well as the continued impacts of appeals and adjustments to
the tax roll by the Property Appraiser. Increasing the millage to offset property tax declines ensures
that service levels will not decline as a result of the decline in property vaiues.

It is important to note that this is the first time we have recommended a modest increase to the
millage since property values began an unprecedented and steep decline over the last several
years. Since their peak in FY 2007/08, property values have declined more than $4.7 billion,
approximately 18 percent, despite almost $3 billion in new construction added to the roll. Without
the new construction, the decline in values would be even greater, at 28 percent. Outside the City
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Center RDA, which impacts General Fund Property Tax revenues, the decline in values is even
more significant at 20 percent, even after new construction. As a result, property tax revenues to
the General Fund would be $38 million (27 percent) below FY 2006/07 peak property tax revenue
levels. Even with the modest proposed increase in millage, total General Fund property tax
revenues will still be approximately $28 million below FY 2006/07 levels.
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OVERVIEW

On July 14, 2010, the Mayor and City Commission adopted the proposed general operating millage
(excluding debt service) for FY 2010/11 in the amount of 6.4143, an increase of 0.7588 from the
prior year millage. However, through the identification of $3.6 million that can be transferred from
the prior year surplus in the Parking Operating Fund, on August 25, 2010 at the Finance and
Citywide Project Committee meeting, the Commission voted to further adjust the operating millage
to be set at 6.2155 for FY 2010/11, an increase of 0.56 from the prior year millage, resulting on a
“recurring” revenue stream to offset property value declines.

While impacts to homesteaded versus non-homesteaded properties are not available from the
Property Appraiser at this time, overall single family and condominium values declined by 13.7
percent, and existing single family and condominium properties (net of new construction) declined
by almost 17 percent. The median value of homesteaded property in Miami Beach for 2009 was
$133,110, and the average $288,709. If homesteaded properties similarly declined by 17 percent,
the impact of the combined millage increase would be an annual savings of $68 for the median
value property, and $149 for the average value property. For the same values, homesteaded
properties that do not decline in value and may be adjusted by the Property Appraiser if below
market value by the 2.7 percent CPI adjustment, these properties may have an increase ranging
from $78 to $221.

Further, it is estimated that approximately 40 percent could either have no impact or could actually
experience a savings, due to offsetting declines in property values. Further, an additional 50
percent of homeowners are estimated to have their taxes increase less than $300. As a result,
approximately 90 percent of homesteaded properties will have less than a $300 per year ($25 per
month) impact,
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It is important to remember that in prior years, the City of Miami Beach significantly reduced tax
rates as property values declined. Between FY 1999/00 and FY 2009/10, property tax rates
declined approximately 2.8 mills. In FY 2007/08 alone, the property tax rate declined by
approximately 1.8 mills, with savings to the average homesteaded property of over $400. In
addition, in FY 2005/06 and FY 2006/07 the City provided “homeowner dividends” of $200 and
$300, respectively, to all homesteaded property owners in the City of Miami Beach.

Further, Miami Beach continues to provide more direct value for tax dollars paid than many other
taxing jurisdictions. For example, in FY 2009/10, the homesteaded property owner of a average
value homesteaded property would have paid approximately $1,700 in property taxes to the City; as
compared to approximately $4,000 to the County, the school board and other local taxing
jurisdictions; approximately $2,400 in sales taxes to the state; and approximately $7,000 in income
taxes to the Federal government.

The adjustment to the millage rate provides approximately $10.1 million towards addressing the
General Fund operating budget gap resulting from declines in property values and increases in
pension costs, primarily due to declines in pension investment returns. Early in the budget
development process, it was discussed that such a significant gap could not be addressed through
one means alone. Rather a combination of approaches would be needed.

Critical to the approaches were employee givebacks, and the Commission identified a target of
$15.3 million in employee givebacks to be achieved between FY 2009/10 and FY 2010/11. Other
approaches, in addition to tax rate adjustments, included, once again, efficiencies, and tweaks to
service levels to achieve reductions with minimal service impacts, as well as use of surplus from
prior years, increased use of resort taxes, and as evaluating potential new revenue sources.

On September 15, 2010, the City Commission approved the tentative millage of 6.2155 for
operating and 0.2870 for debt service.

ANALYSIS OF PROPERTY VALUES IN MIAMiI BEACH

On July 1, 2010, the City received the "2010 Certification of Taxable Value" from the Property
Appraiser's Office stating that the taxable value for the City of Miami Beach is $22,104,742,947
including $556,626,578 in new construction. The preliminary 2010 value represents a decrease of
$2.59 billion or 10.5 percent less than the 2009's July 1 Certification of Taxable Value of $24.695
billion, and a decline of 12.7 percent, excluding new construction.

The comparative assessed values for the Miami Beach Redevelopment Agency City Center
redevelopment district decreased from $3,446,724,524, to $3,404,963,718, a decrease of $0.0418,
billion or a 1.2 percent decrease in values over 2009 certified values. In addition, assessed values
within the geographic area formerly known as the South Pointe redevelopment district decreased
from $3,559,454,762, to $3,324,165,654, a decrease of $0.2353 billion, or a 6.6 percent decrease
in values over 2009 certified values. As a result, taxable values in the areas outside the City
Center RDA/South Pointe area decreased by 13.1 percent, from $17.6887 billion to 15.3756 billion,
a decrease of $2.3 billion.

183



FY 2010/11 Final Millage Adoption
September 20, 2010

Page 5
COMPARATIVE ASSESSED VALUES {in billions)
Jon. T 2010
Value {in | Change from 2009
Jan. 1 2009 Value {in billions) billions) Value (Budget)
As or July | Kevised As ot July |
2009 Value {For 2010
(For FY FY Change in (For % Change
2009/10 | 2009/10 2009 2010/11 $ from Final
Budgef] | Projection) Values Budget) {in billions) % Value
RDA - City Ctr $ 3.4467] $ 3.4461| ${0.0007)] $ 3.4050| $ (0.0418)] .1.2% 1.2%
South Pointe 3.5595 3.5499| (0.0095) 3.3242] $ [0.2353)| .4.6% 6.4%
General Fund 17.6887} 16.1064| (1.5824) 15.3756 $ (2.3131)] -13.1% -4.5%
Total Citywide $24.6949| $23.1024| $ (1.5925)| $22.1047| $ (2.5902)| -10.5% -4.3%

Further, the following table shows that while property values Citywide are similar to FY 2006/07
levels Citywide, they are more than $1 billion lower outside the City Center RDA than in FY
2006/07. It should also be noted that since their peak in FY 2007/08, property values have
declined more than $4.7 billion, approximately 18 percent, despite almost $3 billion in new
construction added to the roll. Without the new construction, the decline in values would be even
greater, at 28 percent. Outside the City Center RDA, which impacts General Fund Property Tax
revenues, the decline in values is even more significant at 20 percent, even after new construction.
As a result, property tax revenues to the General Fund would be $38 million (27 percent) below FY
2006/07 peak property tax revenue levels.

Jan. 12006 | Jan. 1 2007 | Jan. 1 2009 | Jan. 1 2010
Value {in Value (in Value (in Value (in Change from 2007
billions) billions) billions) billions) Value (Budge)
AsofJuly T T AsotJuly T |[ As of July 1
2006 2007 2009 As of July 1
(For FY (For FY (For FY 2010
2006/07 2007/08 2009/10 |(For 2010/11 $
Budget) Budgei) Budget) Budget) (in billions) %
RDA_CityCrr | § 3.0036] $ 3.5853| $ 3.4467] $ 3.4050| $(0.1803)  5.0%
South Pointe 2.9057 3.4232 3.5595 3.3242] (0.0990)]  2.9%
General Fund 16.8307 19.8416 17.6887 15.3756] (4.4659) 22.5%
Total Citywide $ 22740| $ 26.850) $ 24.6949| $ 22.1047| $(4.7453) A7.7%
Citywide Net of
City Cir $ 19.7364| $ 23.2648[ $ 21.2482| $ 18.6998| $(4.5650)] -19.6%

DETERMINING THE OPERATING MILLAGE LEVY

The first building block in developing a municipal budget is the establishment of the value of one
mill of taxation, wherein the mill is defined as $1.00 of ad valorem tax for each $1,000 of property
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value. For the City of Miami Beach, this value for each mill is determined by the 2010 Certification
of Taxable Value and has been set at $22,104,743. Florida Statutes permit a discount of up to five
percent for early payment discounts, delinquencies, etc. Therefore, the 95 percent value of the mill
is $20,999,506. The 95 percent value of 1 mill outside the City Center RDA/South Pointe area is
$14,941,432, and $17.8 million outside the City Center RDA.

Impacts of Decline in Property Values

In FY 2009/10, the operating millage rate for general City operations was adopted at 5.6555.
Based on the July 1, 2010 Certification of Taxable Value, 5.6555 mills would generate
approximately $118,762,706 million in tax revenues, a decrease of $13,916,285 over current year
budgeted property tax revenues Citywide (General Fund, City Center RDA and the South Pointe
area). The General Fund property tax revenues will decrease by $13.7 million, unless the millage
rate is adjusted to offset the decline in property values.

The rollback rate is the millage rate required to produce the same level of Citywide property tax
revenues in FY 2010/11 as collected in FY 2009/10, thereby forgoing any revenues associated with
growth in assessed values. The rollback rate is calculated by dividing the prior year property tax
revenues by the current year property values, after new construction, major improvements,
annexations, deletions, and tax increment districts are removed from current year property values.
For FY 2010/11, the resulting Roll-Back Rate is 6.2030, 0.5475 mills more than the millage rate
adopted for FY 2009/10. However, because most of the decline in values occurred outside the City
Center RDA, an increase millage of 0.7588 is required to recapture the revenue loss to the General
Fund. The recommended increase of 0.56 mills will only partially recapture the General Fund
impact of the property value declines.

GENERAL OBLIGATION DEBT SERVICE FUND

The general obligation debt service payment for FY 2010/11 is approximately $6.03 million,
reflecting an increase of $2,286. Based on the July 1, 2010 Certified Taxable Value from the
Property Appraiser, these bonds would require the levy of a voted debt service millage of 0.2870
mills. This represents an increase of 0.0302 mills. Despite this increase, the debt service millage
remains significantly below historic levels.

TOTAL COMBINED CITY OF MIAMI BEACH MILLAGE RATES

lllustrated below is a comparison of the combined millage rates and ad valorem revenues to the
City of Miami Beach for FY 2009/10 (final) and FY 2010/11 (preliminary) including RDA. It is
recommended that in the General Fund, 0.1083 mills of the total operating millage continue to be
dedicated to renewal and replacement, resulting in approximately $1.77 million in renewal and
replacement funding.

% Incl/(Dec)
From FY From FY
FY 06/07 FY 09/10 FY 10/11 Inc/(Dec) | 09/10 06/07

City of Miami Beach Millage Rates

Operating 7.1920 5.5472 6.1072 0.5600

Capital Renewal & Replacement 0.1820 0.1083 0.1083 0.0000
Sub-total Operating Millage 7.3740 5.6555 6.2155"  0.5600 9.9% -16%

Debt Senice 0.2990 0.2568 0.2870 0.0302
Total 7.6730 5.9123 6.5025 0.5902] 10.0% -15%
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If these recommended millage rates are tentatively adopted, then the City of Miami Beach'’s total
operating millage will be adjusted by 0.5600 as compared to the current year, and the voted debt
service millage will be adjusted by 0.0302 mills, however, still 1.2 mills below the FY 2006/07
millage rate when property values were similar to today.

The following table reflects the resulting property tax levy for FY 2010/11 based on these tax rates
and provides historical trends for both taxable values based on the July 1 Certified Taxable Values
each year, and the resulting tax levy.
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CITY OF MIAMI BEACH MILLAGE LEVY IMPACT ON MIAMI BEACH PROPERTY OWNERS

Homesteaded Properties

The impact of the millage change to homesteaded properties will vary significantly based on how
much below market value the property is assessed and the taxable value of the property. In
addition for those properties significantly below market value will like be impacted by the CPI
adjustment to assessed values.

Amendment 10 to the State Constitution took effect on January 1, 1995 and limited the increase in
assessed value of homesteaded property to the percentage increase in the consumer price index
(CPI) or three percent (3%), whichever is less. For 2009, the CPI has been determined to be 2.7
percent and therefore, the increase is capped at 2.7% for increased values as of January 1, 2010.

Overall, based on an analysis of the homesteaded properties in the 2009 tax roll, approximately
one-third of homesteaded properties in Miami Beach were assessed at market value for 2009, and
therefore will likely decline in taxable value similar to the overall decline. Further, an additional 16
percent of properties were assessed between 0 and 20 percent of market value, and may decline
to offset the increased millage rate.
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As importantly, based on information from the Miami-Dade County Property Appraiser, the median

value of homesteaded property in Miami Beach for 2009 was $133,110, and the average $288,709.
The following chart shows the distribution of 2009 property values as of February, 2010.

2009 Taxable Value of Homesteaded Properties

over 2M
2%

1M to >2M
3%

6%
500K to >1M
8%

300K to >500K
11%

1K to >130K
43%

130K to >300K
27%

While impacts to homesteaded versus non-homesteaded properties are not available from the
Property Appraiser at this time, overall single family and condominium values declined by 13.7
percent, and existing single family and condominium properties (net of new construction) declined
by almost 17 percent. If homesteaded properties similarly declined by 17 percent, the impact ofthe
millage increase would be an annual savings of $68 for the median value property, and $149 for
the average value property.

Even with no decline or with the 2.7 percent CPI adjustment, these properties would only
experience annual increases between $78 and $221, as shown in the following chart.

Homesteaded Properties
FY 2000/10 (as of FY 2010/11 (as of January 1 2010}
January 1 2009)* with 17% Decline with no change with 2.7% CPI
Median l Average Median | Average Median | Average Median I Average
EiableValue $ 133,110 § 288,709 | $ 110,481 $ 239,628 % 133,110 $ 288,709 | $ 136,704 $ 296,504
City of Miami Beach
Taxes
Operating $ 753 § 1,633]§$ 687 § 1,489(8$ 827 § 1,794|% 850 § 1,843
Voted Debt 34 74 32 69 38 83 39 85

Total Miami Beach | $ 787 § 17078 719 § 156818 865 § 1877]8% 889 § 1,928

$ Change in Taxes

Operating $ (66) $  (144) $ 74 $ 161($ 97 $ 210
Voted Debt @ (5) 4 9 5 11
Total Miami Beach $ (68) $ (149)} $ 78 $ 170 $ 102 $ 221

* Source: Miami-Dade County Property Appraiser File as of 2/17/110
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Applying the decline to the market value of all existing homesteaded properties from the 2009 tax
roll, and the 2.7 percent CPI adjustment, the impact of the millage rate adjustment to homesteaded
properties would be as shown in the following table. Further, itis estimated that approximately 40
percent could either have no impact or could actually experience a savings, due to offsetting
declines in property values. Further, approximately 50 percent more homeowners are estimated to
have their taxes increase less than $300. As a result, approximately 90 percent of homesteaded
properties will have less than a $300 per year ($25 per month) impact. This was confirmed with the
latest information provided by the property appraiser.

CUMULATIVE
PRECENT PERCENT
Greater than $5,000 in savings 0.0% 0.0%
$3,001 - $5,000 savings 0.1% 0.1%
$2,001 - $3,000 savings 0.3% 0.5%
$1,001 - $2,000 savings 1.3% 1.8%
$501 - $1,000 savings 3.0% 4.8%
$301 - $500 savings 4.1% 8.9%
$251 - $300 savings 2.1% 11.0%
$201 - $250 savings 3.7% 14.7%
$101 - $200 savings 8.4% 23.1%
$1-$100 savings 9.7% 32.8%
S0 impact 5.4% 38.2%
$1-5100 increase 33.2% 71.4%
$101 - $200 increase 13.9% 85.4%
$201 - $250 increase 3.3% 88.7%
$251 - $300 increase 2.2% 90.9%
$301 - $500 increase 4.5% 95.4%
$501 - $1,000 increase 2.9% 98.3%
$1,001 - $2,000 increase 1.2% 99.5%
$2,001 - $3,000 increase 0.2% 99.8%
$3,001 - $5,000 increase 0.2% 100.0%
Greater than $5,000 increase 0.1% 100.1%

Non-Homesteaded Properties

It is anticipated that, the increased millage rate for commercial properties, would, on average be
offset by the decline in property values, although individual properties could vary significantly.

Historical Perspective

It is important to remember that in prior years, the City of Miami Beach significantly reduced tax
rates as property values declined. Between FY 1999/00 and FY 2009/10, property tax rates
declined approximately 2.8 mills. In FY 2007/08 alone, the property tax rate declined by
approximately 1.8 mills, with annual savings to the average homesteaded property of over $400. In
addition, in FY 2005/06 and FY 2006/07, the City funded $200 and $300 homeowner dividends
paid to homesteaded property owners in the City.

Even with the modest millage rate increase proposed for FY 2010/11, the proposed taxes for an

average value property, is approximately $330 less than it would have been with the FY 2006/07
millage rate.
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Impact to a average value
property with CPI adjustment to
Millage Rates Tax Levy (in millions) assessed value
General Fund

Taxable Total (including

Property General Total S. Pointe, and
Budget Values Total Fund/RDA [including Renewal &

Year (billions) |Citywide Millage Debt Replacement) |Annual Cumulative

FY1997/98| $ 6.46 9.2100 7.4990 | S 57.45 | S 46.78 1
FY1998/99| $ 6.97 8.9830 7.4990 | S 60.37 (S 44.66
FY1999/00| $ 7.66 8.6980 7.4990 | $ 64.29 1S 47.36
FY2000/01}| $ 8.37 8.5550 7.3990 | $ 69.08 | $ 49.75
FY2001/02{ $ 9.40 8.3760 7.2990 | $ 7597 | $ 54.37
FY2002/03| S 10.56 8.3220 7.2990 | $ 84.81 (S 61.05
FY2003/04| $ 12.09 8.1730 7.2990 | $ 9539 1S » 68.17 $13.15 $13.15
FY2004/05| $ 14.04 8.1730 7.4250 1| S 11074 | $ 79.38 $31.05 $44.20
FY2005/06] $ 17.45 8.0730 7.4810 | S 13591 | S 111.69 $35.63 $79.83
FY2006/07| S 22.74 7.6730 7.3740 | S 168.38 | $ 140.31 ($30.75) $49.08
FY2007/08| $ 26.85 5.8970 5.6555 | $ 150.42 | S 125.33 (5436.00) ($386.92)
FY2008/09| $ 26.90 5.8930 5.6555 | S 150.59 | $ 125.94 (586.00) {$472.92)
FY2009/10f $ 24.70 5.9123 5.6555 | S 138.70 | S 115.73 (580.00) ($552.92)
FY2010/11} $ 22.10 6.5025 6.2155 | $ 136.55 | S 112.04 $221.00 ($331.92)

Even with the modest proposed increase in millage, total General Fund property tax revenues will
still be approximately $28 million below FY 2006/07 levels.

Further, Miami Beach continues to provide more tangible value for tax dollars paid than many other
taxing jurisdictions. For example, in FY 2009/10, it is estimated that the homesteaded property
owner of an average value homesteaded property would have paid approximately $1,700 in
property taxes to the City as compared to over $4,000 to the County, the school board and other
local taxing jurisdictions, approximately $2,400 in sales taxes to the state, and approximately
$7,000 in income taxes to the Federal government.

COMBINING JURISDICTIONAL OPERATING AND DEBT SERVICE MILLAGE LEVIES

City of Miami Beach property owners must also pay property taxes to Miami-Dade County, the
Miami-Dade County School Board, the Children’s Trust, the South Florida Water Management
District, and the Florida Inland Navigation District.

Based on the FY 2010/11 Proposed Budget for Miami-Dade County released on July 7, 2010, the
countywide tax rate is proposed to increase from 4.8379 mills to 5.4275 mills; the library tax rate is
proposed to decrease from 0.3822 mills to 0.3500 mills; and the debt service millage is proposed to
increase from 0.2850 to 0.4450.

The proposed tax rate for the Miami-Dade School District is 8.2490 which is 0.254 mills greater
than the prior year millage of 7.995. The Children’s Trust millage is maintained at 0.5 mills.

Using tax rates known at this time, the changes in tax rates are estimated in the following table.
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Variance % of
OVERLAPPING TAX MILLAGE FY 06/07 FY 09/10 FY10/11 | from 09/10 | Total
City of Miami Beach Millage Rates
Operating_ 7.1920] 55472 6.1072 0.5600
Capital Renewal & Replacement 0.1 820] 0.1083 0.1083 0.0000
Subtotal Operating Millage 7.3740 5.6555 6.2155] 0.5600
Voted Debt Service 0.2990 0.2568 0.2870 0.0302
Total "7.6730| 5.9123 6.5025 0.5902 29%
Miami Dade County
Countywide 56150 4.8379 5.4275 0.5896
Library 0.4860| 0.3822 0.3500 0.0322
Debt Service ozssol 0.2850 0.4450 0.1600
Subtotal 6.3860 5.5051 6.2225 0.7174 28%
School Board 8.1050] 7.9950 8.2490 0.2540 30%
Children's Trust 0.4220] 0.5000 0.5000 0.0000 2%
Other 0.7360] 0.6585 0.6585 0.0000 3%
Total 23.3220] 20.5709 22.1325 1.5616] 100%

With the recommended millage rates for FY 2010/11, the Miami Beach portion of the FY 2010/11
tax bill is anticipated to be 29 percent of the total bill based on tax rates known at this time. Of
note, it appears that the millage rates proposed by the other taxing jurisdictions, brings them up to
virtually the same millage rates as they had in FY 2006/07. The significant difference in the total
overlapping millage rate is a direct result of the City’s effort to keep the millage rates as low as
possible. In spite of the modest recommended adjustment, the City’s efforts will result in an
overlapping millage rate that is still 1.2 mills lower than what it was in FY 2006/07.

Property Tax Changes

The following table provides examples of changes in property taxes for homesteaded properties as
a result of these declines in values, using the proposed tax rates.

FY 2009/10 (as of January FY 2010/11 (as of January 1 2010)
1 2009)* with 17% Decline with no change with 2.7% CPI
Median | Average Median | Average Median | Average Median | Average
2009 Taxable Value $ 133,110 $ 288,709|$ 110,481 $ 239,628 |$ 133,110 $ 288,709 | $ 136,704 $ 296,504
City of Miami Beach
Operating $ 753 § 1,633 | $ 687 § 1,489 | $ 827 § 1,794 | $ 850 § 1,843
Voted Debt $ 34 3 7418 32 3 691$% 38 $ 8318 39 § 85
Total Miami Beach { $ 787 $ 1,707 1 § 719 § 1,558 | § 865 § 1,877 18 889 § 1,928
Miami Dade County $ 733 § 1,589 | § 687 $ 1,49118 828 $ 1,796 | § 851 § 1,845
Schools $ 1,064 $ 2,308 | 8 911 § 1,977 1 $ 1,098 § 2,382 | % 1,128 § 2,446
Other $ 154 § 144 | $ 128 § 1201 $ 154 § 144 | § 158 § 148
Totall $ 2,738 § 5,748 1 § 2,445 § 5,146 | § 2,945 § 6,199 | § 3,026 § 6,367
Change in Taxes
City of Miami Beach
Operating $ (66) $ (144)| $ 74 $ 161 | § 97 § 210
Voted Debt $ 2 $ (5) $ 4 $ 918 5 § 11
Total Miami Beach $ (68) $ (149)} $ 78 $ 170 | $ 102 §$ 221
Miami Dade County $ (46) $ 98)| $ 95 § 207 | $ 118 § 256
Schools $ (183) & (331)] § 34 $ 7418% 64 § 138
Other $ (26) $ (24)] $ - $ - $ 4 8 4
Total $ (293) § (602)1 $ 207§ 451 1% 288 $ 619
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As with the City of Miami Beach millage rates, impacts of the combined jurisdictional millage rates
for non-homesteaded properties will likely be offset by declines in property values, although
individual properties may vary.

CONCLUSION

The Administration recommends adoption of the attached Resolution which sets both final
operating and debt service millage rates for FY 2010/11.
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAM!I BEACH, FLORIDA, ADOPTING: 1) THE FINAL AD VALOREM
MILLAGE OF 6.2155 MILLS FOR GENERAL OPERATING PURPOSES,
WHICH IS ZERO POINT TWO PERCENT (0.2%) MORE THAN THE
"ROLLED-BACK"” RATE OF 6.2030 MILLS; AND 2) THE DEBT SERVICE
MILLAGE RATE OF 0.2870 MILLS FOR FISCAL YEAR (FY) 2010/11.

WHEREAS, on July 14, 2010, the City Commission following a duly noticed public
hearing, adopted Resolution No. 2010-27449, which set the proposed general operating millage
rates at 6.4143 mills (excluding debt service) for an increase of 0.7588 from the prior year millage
for general operating purposes, and 0.2870 mills for debt service; and

WHEREAS, on August 25, 2010, at the Finance and Citywide Project Committee meeting,
the City Commission voted to further adjust the operating millage to 6.2155, an increase of 0.56
from the prior year millage by identifying $3.6 million that can be transferred from the prior year
surplus in the Parking Operating Fund; and

WHEREAS, this is the first time we have recommended a modest increase to the general
operating millage since property values began an unprecedented and steep decline over the last
several years; and

WHEREAS, Since their peak in FY 2007/08, property values have declined more than
$4.7 billion, approximately 18 percent, despite almost $3 billion in new construction added to the
roll; and without the new construction, the decline in values would be even greater, at 28 percent;
and

WHEREAS, Outside the City Center RDA, which impacts General Fund Property Tax
revenues, the decline in values is even more significant at 20 percent, even after new
construction, and as a result, property tax revenues to the General Fund would be $38 million (27
percent) below FY 2006/07 peak property tax revenue levels; and

WHEREAS, even with the modest proposed increase in millage, total General Fund
property tax revenues will still be approximately $28 million below FY 2006/07 levels;

WHEREAS, it is estimated that approximately 40 percent of homesteaded properties
would either have no impact or could actually experience a savings, due to offsetting declines in
property values and an additional 50 percent of homeowners are estimated to have their taxes
increase less than $300; and

WHEREAS, as a result, approximately 90 percent of homesteaded properties will have
less than a $300 per year ($25 per month) impact; and

WHEREAS, on September 15, 2010 the Mayor and City Commission tentatively adopted

the operating millage rate 6.2155 mills for general operating purposes, and 0.2870 mills for debt
service; and
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WHEREAS, Section 200.065, Florida Statutes, requires that at the conclusion of the
second public hearing on the City’s proposed tax rate and budget, the City Commission: 1) adopt
the ad valorem millage rate for FY 2010/11 operating purposes; and 2) the required Debt Service
millage rate; this is accomplished by publicly announcing the name of the taxing authority, the
“Rolled-back” rate, the percentage increase of the “Rolled-back” rate and the millage rates before
adoption of the millage levy resolution; and

NOW THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that pursuant to Section 200.065,
Florida Statutes, there is hereby levied a tax for the Fiscal Year (FY) 2010/11, on all taxable and
non-exempt real and personal property located within the corporate limits of the City of Miami
Beach, Florida, as follows:

(@) For the purpose of operating the government of the City, the rate assigned
amounts to 6.2155 mills. Also included are appropriate reserves and
contingencies, which are not limited to reserves for tax discounts and
abatements of uncollected taxes.

The millage rate reflected is zero point two percent (0.2%) more than the
"Rolled-back" rate of 6.2030 mills.

(b) For the purpose of providing payment on the principal and interest

portions of the General Obligation Bond Debt outstanding, the rate
assigned amounts to 0.2870 mills.

PASSED and ADOPTED this 20th day of September, 2010.

MAYOR
ATTEST:
ciITY CLERK

APPROVED ASTO
FOBRM & LANGUAGE

& FOR EXECUTION

0 !i 1 \( D
Date
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COMMISSION [TEM SUMMARY
Condensed Title:

A resolution of the Mayor and City Commission of the City Of Miami Beach, Florida, adopting final budgets
for the General, G.O. Debt Service, RDA Ad Valorem Taxes, Enterprise, and Internal Service Funds for
Fiscal Year 2010/11.

Key Intended Outcome Supported:

Minimize taxes; Control Costs of payroll including salary and fringes; Ensure expenditure trends are

sustainable over the long term; Improve the City’s overall financial health and maintain overall bond rating;

Increase community satisfaction with city services

« Supporting Data (Surveys, Environmental Scan, etc.): Based on the 2009 community survey, quality
of life in the City is rated highly, the City is seen as an ‘excellent’ or ‘good’ place to live, work, play or visit,
and over ¥%'s of residents would recommend it to others as a place to live. Impressively, 31 of the
residential tracking questions from 2007 experienced increases in each of the areas measured by an
overall average of approximately 7.0%; and 28 of 32 business tracking questions experienced increases
measured by an overall average of approximately 8.8%. Important findings were: Cleanliness of
canals/waterways, the job the city is doing to address homelessness, and storm drainage were all
identified as areas for improvement, although improved from prior surveys; cleanliness, code
enforcement, and arts and culture were identified as services the city should strive not to reduce; and
value of service for tax dollars paid, cleanliness of streets, satisfaction with contacting the City
government handling of special events, traffic flow, code enforcement, police ratings, condition of roads,
availability of public parking, and consistency of inspections were all identified as key drivers of overall
satisfaction levels.

issue:

Shall the Mayor and City Commission adopt the attached resolution establishing final budgets for the
General, G.O. Debt Service, RDA Ad Valorem Taxes, Enterprise, and Internal Service Funds for Fiscal
Year 2010/117?

ltem Summary/Recommendation:

The FY 2010/11 Proposed Work Plan and Budget maintains current service priorities for the community,
despite property tax rates set at 1.2 mills (16 percent) lower than FY 2006/07 when property values were
similar to the 2010 certified values. Water, sewer, and stormwater rates and reduced household sanitation
fees, result in a combined reduction of $140 per household per year from our projections a year ago.

Advisory Board Recommendation:

£ |88 || =2

8

Financial information:
Source of Amount Account
Funds: $237,518,114 General Fund Operating
$ 6,026,858 G.0. Debt Service
) / $ 17,177,816 RDA Funds-Ad Valorem Taxes
$155,790,103 Enterprise Funds
%4() Total $416,512,891 *Net of Internal Service Funds
oBPl $ 52,434,877 Internal Service Funds
Financial Impact Summary: Maintaining the General Fund Operating millage at the FY 2009/10 level
resulted in a gap of approximately $29 million in the General Fund due to the decreased property tax
revenues and increased salary and pension costs. Employee givebacks targeted at $15.3 million over 2
years are critical to addressing the gap in addition to millage recapture, efficiencies, and tweaking service
levels to achieve reductions with minimal service impacts, as well as evaluating potential new revenue
sources.

City Clerk’s Office Legislative Tracking: |
i

Sign-Offs:
Department Director Assistant City Manager City Manager —

//«//%//(;, — N7

7) —
UBEACI

AGENDA ITEM .@M
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MIAMIBEACH

City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TO: Mayor Matti Herrera Bower and Members of the City Commission

FROM:  Jorge M. Gonzalez, City Manager oo u

DATE: September 20, 2010 6

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE

CITY OF MIAMI BEACH, FLORIDA, ADOPTING FINAL BUDGETS
FOR THE GENERAL, G.0. DEBT SERVICE, RDA AD VALOREM
TAXES, ENTERPRISE, AND INTERNAL SERVICE FUNDS FOR
FISCAL. YEAR 2010/11.

ADMINISTRATION RECOMMENDATION
The Administration recommends that the City Commission adopt the attached Resolution
which establishes final budgets for the General, G.O. Debt Service, RDA Ad Valorem

Taxes, Enterprise, and Internal Service Funds for Fiscal Year (FY) 2010/11.

PROCEDURE

As outlined in the companion General Operating Millage Agenda ltem, Section 200.065,
Florida Statutes specifies the manner in which budgets are adopted. Following a second
public hearing, the millage rate for both the general operating and debt service is adopted,
then immediately thereafter, final budgets by fund are adopted. The attached Resolution
adopting final budgets for the General, G.O. Debt Service, RDA Ad Valorem Taxes,
Enterprise, and Internal Service Funds for FY 2010/11 is therefore presented to you at this
time for adoption.

At the first budget hearing on September 15, 2010, Commissioner Weithorn expressed
concerns about certain budget items. Based on a subsequent meeting on Friday,
September 17, 2010, the following items were identified for further consideration:

» Remove a vacant Planning Technician position from the position count — this
position is not funded and therefore has no impact to the budget.

= Defer funding for the 2011 bi-annual survey that would normally occur in the spring
of 2011. This would allow use of the FY 2008/09 year-end surplus set aside to be
reduced by $89,825.

These items are presented for consideration by the Mayor and Commission with the
adoption of the General Fund Operating Budget.
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BACKGROUND

Over the last several years, the City of Miami Beach has adopted budgets that provided tax
and fee relief while at the same time providing improved services that address needs and
priorities identified by the community (primarily in public safety, cleanliness, landscaping and
beautification, recreation and cultural arts programming, renewal and replacement funding
for our facilities, and building/development functions); and providing structural changes that
enhanced capital funding and reserves.

However, these objectives have become increasingly more challenging in the last four years:
first through property tax reform where tax rates were dramatically reduced to offset
increases in property values; and subsequently with the decline in property values without
revisions to the property tax rate as well as increasing pension costs. In the last three years
alone, the General Fund has absorbed almost $43 million in recurring reductions and almost
20 percent of the FY 2009/10 Adopted General Fund budget that is $226 million (and almost
$50 million and 240 positions across all funds. Despite this significant reduction, the City of
Miami Beach has essentially kept services and enhancements that were added through FY
2006/07 to address needs and priorities identified by the community, despite increases in
costs such as pension, living wage impacts, fuel, and other operating expenses. We have
continued to focus on priorities: public safety, cleanliness, landscaping and beautification,
recreation and cultural arts programming, renewal and replacement funding for our facilities,
building/development functions, and structural changes that enhanced capital funding and
reserves, while bringing on line several capital projects with expanded operations and
maintenance and resulting increases in operating costs such as: North Shore Park and
Youth Center, South Pointe Park, Normandy Shores Golf Course, Normandy Isle Park and
Pool, Beachfront Bathrooms, Colony and Byron Carlyle Theatres, Beachwalk and Baywalk,
multiple streetscapes, to name just a few.

OVERVIEW

In summary, the Proposed Work Plan and Budget maintains current service priorities for the
community, despite property tax rates set at 1.2 mills (16 percent) lower than FY 2006/07
when property values were similar to the 2010 certified values. Further, | am also
recommending keeping water, sewer, and stormwater rates flat and_reducing household
sanitation fees, resulting in a combined reduction of almost $140 per household per year
from our expected rates just one year ago.

It is important to note that this is the first time we have recommended a modest increase to
the millage since property values began an unprecedented and steep decline over the last
several years. Since their peak in FY 2007/08, property values have declined more than
$4.7 billion, approximately 18 percent, despite almost $3 billion in new construction added to
the roll. Without the new construction, the decline in values would be even greater, at 28
percent. Outside the City Center RDA, which impacts General Fund Property Tax revenues,
the decline in values is even more significant at 20 percent, even after new construction. As
a result, property tax revenues to the General Fund would be $38 million (27 percent) below
FY 2006/07 peak property tax revenue levels. Even with the modest proposed increase in
millage, total General Fund property tax revenues will still be approximately $28 million
below FY 2006/07 levels.
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Further, while a significant portion of property taxes in our City are collected from hotels,
restaurants and other businesses; a significant source of revenue to the General Fund is
from non-property tax tourism and business-related sources which have increased steadily
over the years. The Proposed Work Plan and Budget includes resort taxes and a transfer
of Parking Operations Fund year-end surplus as well as Parking Operations Fund
reimbursements and right-of-way fees paid to the General Fund that total aimost $32 million;
approximately 13 percent of the Proposed General Fund FY 2010/11 Budget. This is an
increase of 22 percent from just the year before. But for these additional non ad valorem
revenues, the millage rate would need to be set at a rate that is 1.7 mills higher than what is
proposed.

Value for Tax Dollars Paid

With the planned reductions incorporated in the Proposed Work Plan and Budget our 4 year
total of reductions of approximately $50 million.

Total 3-Year Minimal & Service Impacts Plan B FY 2010/11 Proposed
Ceneral Fund $ Impacts FT PT $ Impacts FT PT { §Impacts FT PT || $Impacts FT PT
Public Safety $ (7,062,591) (67.0) - |$ (219,748)] (2.0) 1.0| ($92,044)] (20.0)] 40.0 ($311,792)] (22.0)] 41.0
Operations (4,594,163)] (50.5)| (18.0) (677,644)] (9.0)] (5.0) (95,017)] (27.0)] 27.0 (772,661)] (36.0)] 22.0
Administrative Support (2,632,653)| (29.9) 1.0 (164,856)] (2.0} (1.0 (164,856)] (2.0)f (1.0)
Econ & Cuitural Dev (1,581,951)| (16.0) - (56,205) (34,842)] (7.0) (91,047} (7.0) -
Citywide* (1,256,000) - - (136,642) - - (136,642) - -
Subtotal|| $(17,127,358) - 1 (17.0)]] $(1,255,095)] (13.0)| (5.0)] ($221,903)] (54.0)] 67.0[ $(1,476,998)| (67.0)] 62.0
Transfers (22,512,948) - - -
Total*|| $ (39,640,306) (163.4)| (17.0)]| $(1,255,095)| (13.0)] (5.0)| § (221,903)] (54.0)| 67.0 i $ (1,476,998)| (67.0)] 62.0
Internal Service Funds (2,940,333)} (32.10) - (457,892)| (5.0)] - (138,304)| (22.0) (596,196)] (27.0) -
Enterprise Funds (2,731,026)] (31.50)| 4.00 172,298 - 401 (411,640)] (33.0)] (14.0) (239,342)] (33.0){ (10.0)
GRAMD TOTAL**|| § (45,311,665)] (227.0)] (13.0)|| $(1,540,688)| (18.0)] (1.0) § (771,847)| (109.0) 53.0 ﬂ $ (2,312,536)] (127.0)] 52.0

* * Total General Fund Plan B savings of $221,903 and Citywide savings of $771,847 ($802,247 including City Center) are offset by increased contingency
** In FY 2010/11, there are also $259,000 General Fund Reductions due to reductions in Internal Service charges which are additional reductions to the

General Fund

* *The City Center RDA budget also includes the reduction of 1 full ime position as part of minimal service impact efficiencies and 4 full ime positions as

partof Plan B

The employee “give-backs” in FY 2010/11 total almost $9 million in impact to the General
Fund Budget, including approximately $2 million from employee merit “givebacks” by the
Unclassified/”Others” employees and Governmental Supervisors Association (GSA), and
from the Year 1 impacts of no cost of living adjustment (COLA) for Police and Fire on the
City's contribution to the Police and Fire pension fund that were deducted from the projected
CSL. expenditures early in the process.

Further, there are an additional $3 million in “givebacks” in other funds — a total of
approximately $12 million in savings in FY 2010/11 and almost $15 million between FY
2009/10 and FY 2010/11. Along with almost $48 million in savings in the table above, this
represents more than $60 million in combined “givebacks” and reductions over 4

years. However, the employee give-backs in the General Fund budget assume
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approximately $1.4 million in concessions from CWA that have yet to be achieved and a
target of $2 million in CWA concessions across all funds.

The significant employee give-backs achieved from four of our five bargaining units to date
as well as other non-bargaining unit employees in the City contribute significantly towards
our new strategic goal (key intended outcome) to control payroll costs. In combination with
the partial millage recapture (the first after three years of declining property values), and
despite the dramatic impact of four years of reduction due to property tax reform
exacerbated by a dramatic downturn in property values, the Proposed Work Plan and
Budget preserves benefits specifically for City of Miami Beach residents, including:

Our free “Culture in the Parks” series;

e Access to free cultural arts programs (theater, dance, music and visual arts) for
children involved in after school and summer camps;

e Scholarship specialty camps in the summer, in addition to children participating in

day camps; and programs for traveling athletic leagues.

Free access to City pools on weekends and during non-programmed hours;

Free general admission to our Youth Centers on weekends and during non-

programmed hours;

Free Learn-to-Swim programs for 3 {o 4 year old residents;

Reduced resident rates for recreation programs

Free “family friendly” Movies in the Park;

Special programming by the Miami City Ballet for the Miami Beach community,

including a new contemporary dance series;

e Free admission to museums on Miami Beach, including the Bass and Wolfsonian
Museums every day and the Jewish Museum on Wednesdays, Fridays and
Saturdays;

¢ Free access to the majority of our senior citizen programs and special populations
programs, including several free dances that take place throughout the year;

Free of charge play at the Par 3 golf course for all residents;
Free crime analysis of residents’ homes by our Police Department; and
Free child safety seat checks by our Fire Department.

& @

® & & &

Community Priorities

In 2009, the City of Miami Beach conducted its third set of statistically-valid community
surveys. The Community Survey was designed to provide resident input on quality of life, city
services, and taxes; and to identify key drivers for improvement. Impressively, all 31 of the
residential tracking questions from 2007 experienced increases in each of the areas
measured by an overall average of approximately 7.0%; and 28 of 32 business tracking
questions experienced increases measured by an overall average of approximately 8.8%. It
is unusual for an entity to see improvement across such a broad range of areas, and the
significant percentage increase in each of these areas is even more unusual. These results
indicate a high level of satisfaction with Quality of Life in Miami Beach and the services
provided by the City.

As important, these surveys and the associated strategic priorities(as outlined in Exhibit G)

have been used to guide our budget process and the Proposed Budget and Work Plan
incorporates the funding for the following priorities:
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Cleaner and Safer

Maintains 2 marine officers, the use of motor units to assist the Parking Department
with traffic enforcement; and the use of Patrol officers for the Neighborhoods contact
program initiated in FY 2005/06

Maintains lifeguard coverage for 100% of our publicly accessible beaches

While the Proposed Work Plan and Budget recommends conversion of one of two
victims advocate positions to part time, there are no other public safety reductions in
service recommended

More Beautiful and Vibrant; Mature and Stable; Unique Historic and Urban Environment

]

Provides for additional litter cans throughout the City and maintains current
sanitation service levels

Funds on-going re-forestation efforts, Fire Station #3 Landscape Restoration, North
Beach Police Sub-Station Landscape Restoration, Fairway Park Irrigation, NSPYC-
Sports Field Restoration, Polo Park-Sports Field Restoration, and Restorative Tree
Wells on Collins from 64" to 75", as well as replacement of landscaping, pavers, up-
lighting as needed, although the frequency of replacements of hanging baskets on
41 Street and 71 street will be reduced

Successful recreation programs for teens and seniors also continue to be a priority,
along with weekly classes in visual or performing arts in after school programs and
summer camp

Expanding existing code enforcement efforts adding nine part time code
enforcement officers to enforce littering on the beaches on weekends and spring
break

Continues to provide resources to support homeless outreach and placement
services

Cultural, Entertainment and Tourism Capital and an International Center for Innovation and
Business

@

Includes $55 million in funding in the City’s Capital Improvement Plan from County’s
General Obligation Bond to expand and enhance the Miami Beach Convention
Center, and the Master Plan that will allow the City to develop a comprehensive
assessment of funding needs related to this project

Provides $5.1 million to be transferred to the Greater Miami Convention and Visitors
Bureau, $1.6 million to be transferred to the Miami Beach Visitors Convention
Authority, and $200,000 to continue a Miami Beach marketing campaign, towards
maximizing Miami Beach as a destination brand.

Well-improved Infrastructure

-]

Continues funding for the South Beach Local that we hope to expand to similar
circulators for the mid and north beach areas.

Provides funding for approximately $200 million in other projects anticipated to begin
construction in for FY 2010/11, generating jobs and stimulating the economy in our
region, including funding for Neighborhood Right-of-way projects, drainage
improvements, garage maintenance projects, construction of the new Sunset harbor
Parking Garage, on-going renovation of several parking lots that are anticipated to
provide additional parking spaces when complete, park improvements, and seawall
repairs
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¢ Maintains funding of the City’s pavement assessment and repair program, street light
maintenance and assessments, broken sidewalk replacement, a regular
maintenance program for outfall and catch basin cleaning; assessments of our
facilities to identify and plan for these renewal and replacement needs and funding
for the capital renewal and replacement program for general fund facilities.

Environmental Sustainability, Communications, Customer Service and Internal Support
Functions

e Continues to support the Sustainability Committee, with the objective of providing a
mechanism to discuss green (environmental) issues of concern to the community,
including Development of the Sustainability Plan; award of an energy conservation
contract to Ameresco, an Energy Services Company that once completed will result
in “guaranteed” energy savings of $1.1 million for the initial year; expanded The
City’s Recycling Program has to include recycling in selected public areas;amended
it's Solid Waste Ordinance requiring franchise contractors in the City of Miami Beach
to provide for enhanced recycling; approved a contract for the implementation of a
self-service bicycle program in the City of Miami Beach; and adopted a voluntary
green building ordinance that provides incentives to participants who are doing new
construction or renovating buildings using the U.S. Green Building Council's LEED
standards in Miami Beach

s Continues funding to enhance communications with our residents, enhance the
availability of city services and processes that can be accessed and transacted via
the internet, and preserve our technology infrastructure including funding for the
City's MB Magazine, and MB TV.

e Includes a $0.7 million transfer to the Information and Communications Technology
Fund, providing funding for debt service on prior projects as well as an upgrade to
the recreation administration software, GPS Tracking Software for Parking and Code
vehicles (the Building component of the project will be funded from the Building
Training and Technology Fund); and upgrades to the City's records imaging software
to address increased storage needs and to the enterprise vault for networking.

s Provide for funding for capital components in the operating budget, although at only
1% -- it is our intent to increase this in the future to the City's 5% goal in better
financial times.

GENERAL FUND BUDGET

Early in the development of the City’s budget, | communicated that we were anticipating that
the City’s General Fund would be facing its most difficult budget year in many years. Our
preliminary estimates early in the calendar year ranged from approximately $26 to $40
million, as discussed in our Commission retreats in January and May of this year.

We continued to refine our estimates as more information became available, the most
significant of which were the City’s annual required contributions to the Fire and Police and
General Employees pension plans and the certification of property values in the City from
the County property appraiser. At the time of adoption of the proposed millage in July, it was
estimated that the City had a $32 million gap to address due to the following:

e Increases in the General Fund portion of the City's annual required contributions to
the Fire and Police and General Employees pension plans, primarily due to the
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downturn in the market and updated assumptions in the Fire and Police Pension
Plan
Increases in health insurance costs
Increase in Internal Service Fund charge-backs to Department primarily due to
increases in the Risk Management Fund for claims incurred but not reported, as well
as increased costs of legal services

s The impact from those bargaining units that had not yet reached agreement with the
City as of May, 2010 (American Federation of State, County and Municipal
Employees — AFSCME, Communications Workers Union - CWA, Fraternal Order of
Police - FOP, and International Association of Fire Fighters — IAFF), due to salary
increases from merits and steps received in the current Fiscal Year that had not
been budgeted and further increases for FY 2010/11, as well as increased pension
costs to reflect the fact that the budgeted 2 percent employee give-back to pension
had not yet been achieved

e Theimpact of the decline in property values throughout the City, resulting in a loss of
$13.7 million in property values outside the City Center Redevelopment Area (RDA),
a loss of 11.8 percent and almost half of the projected budget gap.

Together, salaries and benefits represent approximately 73 percent of the total current
service level (CSL) budget of $246 million, (including the impacts of merit/steps increases,
pension contributions, etc.). It is important to note, that approximately $28 million in other
operating costs (11 percent of CSL budget) reflected a decrease of approximately $500,000
almost half of which was offset by approximately $270,000 of the first year impacts of the
new living wage requirements. This $500,000 savings reflects the results of various cost
savings initiatives by the City such as re-bidding contracts, careful review of department line
item expenditures, other efficiencies, etc.

Since July, as we committed to do, we have continued to refine our projections further. Our
revenues, in particular, tend to have greater fluctuations than expenditures, and, as a result,
we are usually conservative early in the process and refine these projections over the
summer. Changes since July include increased revenue estimates (primarily franchise and
utility taxes, sales taxes, business tax receipts and fire inspection fees, building development
process fees, rents and leases, increased reimbursements from capital projects and
administrative fees charged to enterprise funds, offset by decreased interest earnings). As a
result, the projected gap has been reduced from $32 million to $29 million.

Balancing the budget with such a significant gap has been almost a year-long process. No
sooner did we adopt the budget for FY 2009/10 last September, than we began working on
approaches to balance the FY 2010/11 budget. Foremost among these was the importance
of employee “give-backs’. With the adoption of the FY 2009/10 budget, we, had only
recently began our negotiations on the bargaining unit agreements, four of which were set to
expire September 30, 2009, and one of which was due to expire April 30, 2010. Inthe FY
2009/10 budget, we included a modest “give-back” amount in the General Fund budget of
$3.5 million, knowing that negotiations would take time to conclude. For the FY 2010/11
budget, the Commission direction was significantly more aggressive as we were directed to
pursue an additional $11 million, for a combined total of $15.3 million across all funds from
employee “give-backs”.
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In addition to employee “give-backs”, we evaluated each department, once again, for
efficiencies, and tweaking service levels to achieve reductions with minimal service impacts,
as well as evaluating potential new revenue sources. The various approaches used to
balance the General Fund budget are shown in the following chart.

Transfer of Prior
Year Surplus from
The Parking Fund,

Transfers

Efficiencies &
Reductions

Revenue
Enhancements Employee

“Give-backs”

The proposed Work Plan and Budget as outlined in my Manager's Budget Message
proposes that the $29 million gap be addressed through the following means:

-]

L]

$7.3 million

$1.1 million

Additional Employee “Give-backs” (almost $9 million in total
impact to the General Fund Budget)

This in addition to $2 million in reductions already included in the
General Fund CSL expenditures from employee merit “givebacks”
by the Unclassified/Others” employees and Governmental
Supervisors Association (GSA), and from the Year 1 impacts of no
cost of living adjustment (COLA) for Police and Fire on the City's
contribution to the Police and Fire pension fund. Further, there are
an additional $3 million in “givebacks” in other funds — a total of
approximately $12 million in savings in FY 2010/11. To date no
employee ‘“give-backs” have been achieved with the CWA
bargaining unit. As described below.

Revenue Enhancements

These include increases to Rescue transport fees consistent with
rates being proposed by the Miami-Dade County Fire Department;
eliminating the non-resident sibling discount in our recreation
programs; increasing pool fees for non-residents; increasing the
activity fees in our after schools and summer camps to cover the
costs of supplies; modest increases to tennis fees; increases in
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sidewalk café fees; establishing a commercial banner program
throughout the city, charging a late fee for special event
applications, establishing fees for wedding ceremony permits; and
increasing revenues from anticipated corporate sponsorships.
Additional details are contained in Exhibit E.

e $1.5 million Efficiencies and Reductions

These include a reduction of approximately $740,000 through
recurring efficiencies, $80,000 in savings from extending the
current winter schedule for pools from September through May;
$46,000 in reduced contributions to multiple non-profit
organizations and elimination of the $90,000 reduced contribution
to the Police Athletic League; $45,000 from reducing one of two
victims advocate positions to part-time; $21,000 in savings by
reducing the change-out frequency for our hanging basket
program, and approximately $230,000 from reductions in
administrative support staff. An additional $260,000 in savings are
programmed from the General Fund impact of recurring efficiencies
in the Information Technology and Property Management Funds.
Additional details are contained in Exhibits A through D attached.
These initiatives result in a net reduction of 13 full time positions
and 5 part time positions in the General Fund and 5 full-time
positions in the Internal Service Funds.

e $2.0 million increased transfers from Resort Tax to the General Fund
Additional funds are available due to increased resort tax revenues
and decreased debt service to cover tourism eligible expenses in
the General Fund.

e $3.66 million FY 2008/09 Year-end Surplus
This was set aside to address potential shortfalls in FY 2010/11,
however, it will require a waiver of City policy as described below.

e $3.6 million Transfer of Prior Year Surplus from The Parking Operating
Fund
There are sufficient funds available for prior year's revenue in
excess of expenditures to provide for this transfer. However, the
City must raise Parking fees as described below for these funds to
be recurring.
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e $10.1 million Millage Recapture

Operating millage increase of 0.5600 needed to recapture a portion
of the $13.7 million revenue loss due to decline in property values
outside of the City Center RDA. Further, it is estimated that
approximately 40 percent of households could either have no
impact or could actually experience a savings, due to offsetting
declines in property values. Further, an additional 50 percent of
homeowners are estimated to have their taxes increase less than
$300. As a result, approximately 90 percent of homesteaded
properties will have less than a $300 per year ($25 per month)
impact.

Additional Employee “Give-Backs”

As noted above, approximately one-quarter of the budget shortfall is anticipated to be
addressed through employee “give-backs”. To-date we have ratified and approved
agreements with four of our five bargaining units: The American Federation of State, County
and Municipal Employees (AFSCME), the Government Supervisors Association (GSA), the
Fraternal Order of Police (FOP), and the International Association of Fire Fighters (IAFF).
Each of these bargaining units has agreed to significant concessions over the 3 year terms
of their agreements. In addition, similar concessions began to be implemented for non-
bargaining unit employees as early as October 2009. As a result between FY 2009/10 and
FY 2010/11, approximately $13 million in concessions Citywide will be achieved from these
- groups.

Regrettably, in August, after more than a year of negotiations, we declared Impasse with the
Communications Worker's of America bargaining unit (CWA). The employee “give-backs” in
the General Fund budget assume approximately $1.4 million in concessions from CWA to
be achieved by the end of the fiscal year, towards a target of $2 million in CWA concessions
across all funds.

Efficiencies and Reductions

In addition to employee “give-backs”, we have identified approximately $1.3 million in
recurring efficiencies and reductions in the General Fund while only tweaking service leve